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INDEPENDENT AUDITOR’S REPORT
To the Board of Dircctors of the Malala Fund (An INGO Registered in Pakistan)
Report on the Audit of the Financial Statements

Opinion

We have audited the financial statements of the Malala Fund (an INGO Registered in Pakistan) (herein after
referred as ‘the INGO?), which comprisc the statement of financial position as at March 31, 2022 and the
statement of income and expenditure, statement of comprehensive income, statement of cash flows and the
statement of changes in funds for the period then ended, and notes to the financial statements, including a
summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the INGO as at March 31, 2022, and of its financial performance and its cash flows and changes in
funds for the period then ended in accordance with International Financial Reporting Standards (IFRSs) issued by
International Accounting Standards Board (IASB).

Basis for Opinion

We conducted our audit in accordance with the International Standards on Auditing (ISAs) as applicable in
Pakistan. Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of the INGO in accordance with the
International Ethics Standards Board for Accountants' Code of Ethics for Professional Accountants as adopted by
the Institute of Chartered Accountants of Pakistan (the Code), and we have fulfilled our other ethical
responsibilities in accordance with the Code. We believe that the audit evidence we have obtained is sufficient
and appropriatc to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

The management is responsible for the preparation and fair presentation of the financial statements in accordance
with the International Financial Reporting Standards (IFRSs) issucd by International Accounting Standard Board
(IASB), and for such internal control as the management determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the INGO’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless management cither intends to liquidate the INGO or to cease operations, or has no realistic
alternative but to do so.

Directors are responsible for overseeing the INGO’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs as applicable in Pakistan will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis ol these linancial statements.
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As part of an audit in accordance with ISAs as applicable in Pakistan, We exercise professional judgment and
maintain professional skepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide the basis for our opinion. The risk of not dctecting a material
misstatement resulting from fraud is higher than for one resulting from crror, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the ef! fectiveness of the
INGO’s internal control.

. Evglualc the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management.

e Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based
on the audit evidence obtained, whether the material uncertainty exists related to events or conditions that
may cast significant doubt on the INGO's ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosurcs
in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit cvidence obtained up to the datc of our auditor’s report. However, future events and
conditions may cause the INGO to ceasc to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statement represents the underlying transactions and events in a manner that

achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we

identify during our audit.

The engagement partner on the audit resulting in this independent auditor’s report is Arqum Naveed.

Muh'.ﬁ*ljo.ua&h & Cﬂ‘

Chartered Accountants
Lahore

pate: () 2 NOV ZuZﬁ

UNID: AR2022101230p313hKIoN

Page 2 of 2

Scanned with CamScanner


https://digital-camscanner.onelink.me/P3GL/g26ffx3k

THE MALALA FUND (AN INGO REGISTERED IN PAKISTAN)
AUDITED FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2022



THE MALALA FUND (AN INGO REGISTERED IN PAKISTAN)
STATEMENT OF FINANCIAL POSITION

AS AT MARCH 31, 2022
March 31, 2022
Note Rupees
ASSETS
Non-current assets
Property and equipment 5 4,125,914
Right-of-use assets 6 6,007,091
Long term deposits 7 650,000
10,783,005
Current assets
Advances and other reccivables 8 56,599,611
Cash and bank balances 9 -
56,599,611
Total assets 67,382,616
LIABILITIES
Non-current liabilities
Deferred credits 10 58,828,408
Lease liabilities 1 2,438,442
61,266,850
Current liabilities
Trade and other payables 12 2,729,951
Current portion of lease liabilities 1 3,385,816
6,115,767
Total liabilities 67,382,616
Net assets -
Represented by:
Accumulated funds
General funds %
Contingencies and commitments 13
The annexed notes, from 1 to 25, form an integral part of these financial statements.
N

9 )
Suzanne Ehlers ch\l Ahmed Im\ky
Of lixecutive Officer Programme Dickctor



THE MALALA FUND (AN INGO REGISTERED IN PAKISTAN)
STATEMENT OF INCOME AND EXPENDITURE
FOR THE PERIOD FROM JUNE 08, 2021 TO MARCH 31, 2022

June 08, 2021 to

March 31, 2022
Note Rupees

Amortization of deferred credits 10 293,516,803

293,516,803
Program expenditures 14 (250,008,018)
Administrative expenses 15 (43,322,432)
Finance cost 16 (186,353)

(293,516,803)
Surpus / (deficit) before taxation “
Taxation =
Surpus / (deficit) for the period R
The annexed notes, from 1 to 25, form an integral part of these financial statements.

AN

v

Sdganne Ehlers Javed AhmedYalik
hief Executive Officer Programme Difector



THE MALALA FUND (AN INGO REGISTERED IN PAKISTAN)

STATEMENT OF COMPREHENSIVE INCOME
FOR THE PERIOD FROM JUNE 08, 2021 TO MARCH 31, 2022

Surpus / (deficit) for the period

Other comprehensive income / (loss)

Items that will not be subsequently reclassified to income and expenditure
Items that may be subsequently reclassified to income and expenditure

Total comprehensive income/ (loss) for the period

The annexed notes, from 1 to 25, form an integral part of these financial statements.

anne Ehlers
ef Executive Officer

Note

June 08, 2021 to
March 31, 2022

Rupees

Javed Ahmed Malik
Programme Direttor



THE MALALA FUND (AN INGO REGISTERED IN PAKISTAN)

STATEMENT OF CASH FLOWS
FOR THE PERIOD FROM JUNE 08, 2021 TO MARCH 31, 2022

CASH FLOWS FROM OPERATING ACTIVITIES

Surpus / (deficit) before taxation

Adjustment for non cash and other items:

Amortization of deferred credits
Depreciation on right-of-use assets
Interest cost on lease liabilities

Working capital changes:
Increase in advances and other receivables
Increase in trade and other payables

Cash used in operations

Finance costs paid

Net cash used in operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Payment for capital work-in-progress
Long term deposits

Net cash used in investing activities

CASH FLOWS FROM FINANCING ACTIVITIES

Grant received
Payment against lease liabilities

Net cash generated from financing activities
Net increase in cash and cash equivalents
Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The annexed notes, from 1 to 25, form an integral part of these financial statements.

s

e uzanne Ehlers
itf Executive Officer

June 08, 2021 to
March 31, 2022

Note Rupees

10 (293,516,803)
1,580,814
16 186,353
(291,749,636)

(56,599,611)
2,729,951
(53,869,660)

(345,619,296)

16 -
(345,619,296)

(4,125,914)
(650,000)

(4,775,914)

10 352,345,211
(1,950,000)

350,395,211

At

Javed Ahme Ma
Programme Di ector



THE MALALA FUND (AN INGO REGISTERED IN PAKISTAN)
STATEMENT OF CHANGES IN FUNDS
FOR THE PERIOD FROM JUNE 08, 2021 TO MARCH 31, 2022

|  General Fund |
Rupees

Balance as at June 08, 2021

Total comprehensive loss for the period:

Other comprehensive income / (loss)
Surpus / (deficit) for the period .

Balance as at March 31, 2022 -

The annexed notes, from 1 to 25, form an integral part of these financial statements.

“| S\zanne Ehlers
Chi xecutive Officer




THE MALALA FUND (AN INGO REGISTERED IN PAKISTAN)
NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD FROM JUNE 08, 2021 TO MARCH 31, 2022

22

23

24
24.1

24.2

LEGAL STATUS AND OPERATIONS

The Malala Fund is a non-for-profit organization registered in the United States of America and situated at 1923 Vermont Ave
NW, Suite 100, Washington DC, 20001. The Malala Fund entered into Memorandum of Understanding (MoU) dated June 08,
2021 with the Government of Pakistan through the Ministry of Interior (Mol) to work as international non-government

organization in Pakistan. Th jste O registered in Pakistan) is situated in Islamabad at

The INGO desires to undertake work for the socio-economic development in the field of vocational education and training,
health, poverty alleviation, culture, environmental protection, natural disaster reduction and management, science and
technology, sports and other areas approved by the Government of Pakistan.

BASIS OF PREPARATION

Statement of compliance

These financial statements have been prepared in accordance with the accounting and reporting standards as applicable in
Pakistan. The accounting and reporting standards applicable in Pakistan comprise of:

- International Financial Reporting Standards (IFRS Standards) as applicable in Pakistan;

- Accounting Standard for Not for Profit Organizations (Accounting standards for NPOs) issued by the Institute of Chartered
Accountants of Pakistan (ICAP);

- Policies for regulation of International Non-governmental Organizations (INGOs) in Pakistan; and
- The requirements of Memorandum of Understanding (MoU) signed with Ministry of Interior(Mol) on June 08, 2021.

Where the requirements signed under the MoU and policies for regulations of INGOs, differ from the IFRS Standards and
Accounting standards for NPOs, the requirements signed under the MoU with government and policy for regulations of INGOs
shall prevail.

Basis of measurement

These financial statements have been prepared under the historical cost convention, except as otherwise disclosed in the
respective accounting policies notes.

Functional and presentation currency

Items included in these financial statements are measured using the currency of primary economic environment in which the
INGO operates. These financial statements are presented in Pakistan Rupee (Rs. / Rupees) which is the INGO’s functional and
presentation currency.

New standards, interpretations and amendments to published and approved accounting and reporting standards

Standards, interpretations and amendments to published and approved accounting and reporting standards that are
effective but are not relevant

There are new and amended standards and interpretations that are mandatory for accounting period beginning on or after April

01, 2021 but are considered not to be relevant or do not have any significant effect on the INGO's financial statements and
therefore are not stated in these financial statements.

Standards, interpretations and amendments to published and approved accounting and reporting standards that are
not yet effective

The follo.wing Standards, interpretations and amendments to published and approved accounting and reporting standards that
are effective for accounung periods, beginning on or after the date mentioned against each to them,

Standards Particulars Effective dates

IAS-1 Presentation of Financial Statements & Accounting Policies -Amendments January 1, 2022
regarding the classification of liabilitjes,

IAS-8 Accounting Policies, changes in Accounting Estimates and Errors (Amendment January 1, 2023
regarding the definition of accounting estimates).

IAS-12 Income Taxes (The amendments 1o narrow the scope of the initial recognition January 1, 2023
exemption).

IAS-16 Property, Plant and Equipment-  Amendments prohibiting a company from January 1, 2022

deducting from the cost of property, plant and equipment amounts received from

selling items produced while the company is preparing the asset for its intended use,

1AS-37 Provisions, Contingent Liabilities and Contingent Assets-Amendments regarding January 1, 2022



THE MALALA FUND (AN INGO REGISTERED IN PAKISTAN)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD FROM JUNE 08, 2021 TO MARCH 31, 2022

the costs to include when assessing whether a contract is onerous.

1AS-41 Amendment resulting from Annual Improvements to IFRS Standards 2018-2020 January 1, 2022
(the amendment removes the requirement in paragraph 22 of IAS 41 for entities to
exclude taxation cash flows when measuring the fair value of a biological asset

using a present value technique).

IFRS-1 First-time Adoption of International Financial Reporting Standards-Amendments January 1, 2022
resulting from Annual Improvements to IFRS Standards 2018-2020 (subsidiary as a
first-time adopter).

IFRS-9 Financial Instruments - Amendments resulting from Annual Improvements to IFRS January 1, 2022
Standards 2018-2020 (fees in the ‘10 per cent’ test for derecognition of financial
liabilities)

IFRS-16 Leases (Extension in respect of the practical expedient for COVID-19 related rent July 1, 2021

concession by one year)

IFRS-16 Amendment resulting from Annual Improvements to IFRS Standards 2018-2020 (to January 1, 2022
resolve any potential confusion that might arise in lease incentives)

The management expects that the adoption of the above revision, amendments and interpretation of the standards will not
materially effect the INGO's financial statements in the period of initial application.

The International Accounting Standards Board (IASB) has also issued the revised Conceptual Framework for Financial
Reporting (the Conceptual Framework) in March 2018 which is effective for annual periods beginning on or after January 01,
2020 for preparers of financial statements which develop accounting policies based on the Conceptual Framework. The revised
Conceptual Framework is not a standard, and none of the concepts override those in any standard or any requirements in a
standard. The purpose of the Conceptual Framework is to assist the IASB in developing standards, to help preparers to develop
consistent accounting policies, if there is no applicable standard in place and to assist all parties to understand and interpret the
standards.

3 KEY JUDGEMENTS AND ESTIMATES

The preparation of financial statements in conformity with the accounting and reporting standards as applicable in Pakistan
requires the use of certain critical accounting estimates. In addition, it requires management to exercise judgment in the process
of applying the accounting policies. The areas involving a high degree of judgment or complexity, or areas where assumptions
and estimates are significant to the financial statements, are documented in the following accounting policies and notes, and
relate primarily to:

-Useful lives, residual values and depreciation method of property and equipment — Note 4.1
-Right-of-use assets — Note 4.3 & 6

-Impairment of non financial assets— Note 4.2

-Impairment of financial assets other than trade receivables — Note 4.4.5

-Estimation of provisions - Note 4.8

-Taxation - Note 4,10

-Estimation of contingent liabilities - Note 4.11 & 13.1

-Lease Liabilities - Note 4.13

The revisions to accounting estimates (if any) are recognized in the period in which the estimate is revised, if the revision
affects only that period or in the period of the revision and future periods if the revision affects both current and future periods.

4 SIGNIFICANT ACCOUNTING POLICIES
4.1 Property and equipment

411 Cost
?ropeny and equipment are stated at cost less accumulated depreciation and accumulated impairment loss, if any. Capital work
1n progress, if any, is stated at cost less accumulated impairment loss. Capital work in progress is transferred to respective item
of property and equipment when available for intended use.

Cost in r'elation to property and equipment comprises acquisition and other directly attributable cost incurred in bringing the
asset o its intended use. Subsequent costs are included in the assel's carrying amount or recognized as a separate asset, as
appfopnate, only when it is probable that future economic benefits associated with the item will flow to the entity and cost of
the ‘nem can be measured reliably. All other repair and maintenance costs are charged to statement of income and expenditure
during the period in which they are incurred.

Gains and losses on disposal of property and equipment are included in current period's statement of income and expenditure,
4.1.2  Depreciation

Depreciation on all items of operating property and equipment is charged to statement of income and expenditure applying the



THE MALALA FUND (AN INGO REGISTERED IN PAKISTAN)
NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD FROM JUNE 08, 2021 TO MARCH 31, 2022

413

4.2

43

44

44.1

44.2

443

straight line method so as to write-off the depreciable amount of an asset over its useful life. 'Depreciati(?n on additio.ns' to
operating property and equipment is charged from the month in which an asset is acquirc(..i or capnah_zed while no depreciation
is charged for the month in which the asset is disposed off. The residual value and useful lives are reviewed by the management
at each financial year end and adjusted if impact on depreciation is significant.

Derecognition

An item of property and cquipment is derecognized on disposal or when no future economic benefits are expected from ‘its use
or disposal. Any gain or loss arising on derecognition of the asset (calculated as the difference between the fxet disposal
proceeds and carrying amount in the period the asset is derecognized) is charged to statement of income and expenditure.

Impairment of non financial assets

The carrying amounts of the non-financial assets are reviewed at each reporting date to determine whether there is any
indication of impairment. If such indication exists, the recoverable amount of such asset is estimated. An impairment loss (if
any) is recognized wherever the carrying amount of the asset exceeds its recoverable amount. Impairment losses (if a{ly) are
recognized in statement of income and expenditure. A previously recognized impairment loss (if any) is reversed only if there
has been a change in the estimates used to determine the asset’s recoverable amount since the last impairment loss was
recognized. If that is the case, the carrying amount of the asset is increased to its recoverable amount. That increased amount
cannot exceed the carrying amount that would have been determined, net of depreciation, had no impairment loss been
recognized for the asset in prior years. Such reversal is recognized in the statement of income and expenditure.

Right-of-use assets

The right-of-use asset is initially measured based on the initial amount of the lease liability adjusted for any lease payments
made at or before the commencement date, plus any initial direct costs incurred and an estimate of costs to dismantle and
remove the underlying asset or to restore the underlying asset or the site on which it is located, less any lease incentive received.
The right-of-use asset is depreciated on a straight line method over the lease term as this method most closely reflects the
expected pattern of consumption of future economic benefits. The right-of-use asset is reduced by impairment losses, if any,
and adjusted for certain remeasurements of the lease liability.

Financial instruments

Financial assets and financial liabilities are recognized in the statement of financial position when the INGO becomes a party to
the contractual provisions of the instrument.

Initial recognition

All financial assets and liabilities are initially measured at cost which is the fair value of the consideration given or received.
These are subsequently measured at fair value, amortized cost or cost as the case may be.

Classification of financial assets

The INGO classifies its financial instruments in the following categories:

- at amortized cost;

- fair value through profit or loss (FVTPL); or
- fair value through other comprehensive income (FVTOCI).

The management of the INGO determines the classification of financial assets at initial recognition. The classification of
instruments is driven by the INGO’s business model for managing the financial assets and their contractual cash flow
characteristics.

Financial assets that meet the following conditions are subsequently measured at amortized cost:

- the financial asset is held within a business model whose objective is to hold financial assets in order to collect contractual
cash flows; and

- the contractual terms of the financial asset give rise on specified dates to cash flows that are solely payments of principal and
interest on the principal amount outstanding.

Financial assets that meet the following conditions are subsequently measured at FVTOCI:

- the financial asset is held within a business model whose objective is achieved by both collecting contractual cash flows and
selling the financial assets; and

- the contractual terms of the financial asset give rise on specified dates to cash flows that are solely payments of principal and
interest on the principal amount outstanding.

By default, all other financial assets except those mentioned above are subsequently measured at FVTPL.
Classification of financial liabilities

The INGO classifies its financial liabilities in the following categories:

- at fair value through profit or loss (“FVTPL”); or



THE MALALA FUND (AN INGO REGISTERED IN PAKISTAN)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD FROM JUNE 08, 2021 TO MARCH 31, 2022
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44.5

44.6

- at amortized cost.
Financial liabilities are measured at amortized cost, unless they are required to be measured at FVTPL (such as instruments

held for trading or derivatives) or the INGO has opted to measure them at FVTPL.

Subsequent measurement
Financial assets and liabilities at amortized cost
Financial assets and liabilitics at amortized cost are initially recognized at fair value, and subsequently carried at amortized

cost, and in the case of financial assets, less impairment, if any.

Financial assets and liabilities at FVTPL

Financial assets and liabilitics carricd at FVTPL are initially recorded at fair value and transaction costs are e).(pense,d in the
statement of income and expenditure. Realized and unrealized gains and losses arising from changes in the falr.vah.le of .the
financial assets and liabilities held at FVTPL are included in the statement of income and expenditure in the period in which

they arise.

Financial assets at FVTOCI
Elected investments in equity instruments at FVTOCI are initially recognized at fair value plus transaction costs. Subsequently,
they are measured at fair value, with gains or losses arising from changes in fair value recognized in other comprehensive

income.

Impairment of financial assets

The INGO recognizes loss allowance for expected credit loss (ECL) on financial assets measured at amortized cost except for
debts due directly / ultimately from Government of Pakistan, if any. For trade debts, if any, the INGO applies IFRS 9 simplified
approach to measure the expected credit losses (loss allowance) which uses a life time expected allowance. The INGO uses
General 3 stage approach for deposits and bank balances i.e. to measure ECL through loss allowance at an amount equal to 12
month ECL, if credit risk on a financial instruments has not increased significantly since initial recognition.

Life time ECLs are the ECLs that results from all possible default events over the expected life of a financial instrument. 12
months’ ECL are portion of ECL that result from default events that are possible within 12 months after the reporting date.

ECLs are probability weighted estimate of credit losses. Credit losses are measured as the present value of all cash shortfalls
(i.e. the difference between cash flows due to the entity in accordance with the contract and cash flows that the INGO expects

to receive).

The gross carrying amount of a financial asset is written off when the INGO has no reasonable expectation of recovering a
financial asset in its entirety or a portion thereof.

In respect of financial assets due directly / ultimately from Government of Pakistan, if any, the financial asset is assessed at
each reporting date to determine whether there is any objective evidence that it is impaired. A financial asset is considered to be
impaired if objective evidence indicates that one or more events have had a negative effect on the estimated future cash flows of
that asset. Individually significant financial assets are tested for impairment on an individual basis. The remaining financial
assets are assessed collectively in groups that share similar credit risk characteristics.

Derecognition
Financial assets

The INGO derecognizes financial assets only when the contractual rights to cash flows from the financial assets expires or
when it transfers the financial assets and substantially all the associated risks and rewards of ownership to another entity. On
derecognition of a financial asset measured at amortized cost, the difference between the asset’s carrying value and the sum of
the consideration received and receivable is recognized in the statement of income and expenditure,

In addition, on derecognition of an investment in a debt instrument classified as FVTOCI, the cumulative gain or loss
previously accumulated in the investments revaluation reserve is reclassified to the statement of income and expenditure. In
contrast, on derecognition of an investment in equity instrument which the INGO has elected on initial recognition to measure
at FVTOCI, the cumulative gain or loss previously accumulated in the investments revaluation reserve is not reclassified to the
statement of income and expenditure, but is transferred 1o statement of changes in funds.

Financial liabilities

The. INGO derecognizes financial liabilities only when its obligations under the financial liabilities are discharged, cancelled or
expired. The difference between the carrying amount of the financial liability derecognized and the consideration paid and
payable, including any non-cash assets transferred or liabilities assumed, is recognized in the statement of income and
expenditure,
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4.7

48

49

4.10
4.10.1

4.10.2

Off setting of financial assets and financial liabilities
Financial asscts and liabilitics are off-sct and the nct amount is reported in the statement of financial position, if the INGO has
legally enforccable right to set-of f the recognized amounts and the INGO intends to scttle on a net basis or realize the asset and

scttle the liability simultancously.

Cash and cash equivalents
Cash and cash cquivalents comprisc cash in hand, cash at banks on current accounts, saving and deposit accounts and other
short term highly liquid instruments that are readily convertible into known amount of cash and which are subject to

insignificant risk of changes in valucs.

Deferred credits
Grants from The Malala Fund are recognized at their fair value where there is a reasonable assurance that the grant will be

received and the INGO will comply with all attached conditions.

Grants relating to expenses are deferred and recognized in the statement of income and expenditure over the period necessary to
match them with the costs that they are intended to compensate.

Grants relating to the purchase of property and cquipment are included in non current liabilities as deferred income and are
credited to statement of income and expenditure on a straight-line basis over the expected lives of the related assets.

Trade and other payables
These are recognized initially at their fair value and subsequently measured at amortized cost using the effective interest
method. Trade and other payables are presented as current liabilities unless payment is not due within the 12 months after the

reporting period.

Provisions
Provisions are recognized when the INGO has present legal or constructive obligation as a result of past events and it is

probable that outflow of resources embodying economic benefits will be required to settle the obligation and a reliable estimate

of the amount can be made. Provisions are reviewed at each reporting date and adjusted to reflect current best estimates.

Foreign currency transactions and translations

The foreign currency transactions are translated into functional currency using the exchange rates prevailing on the date of
transactions. The closing balance of monetary items are translated using the exchange rate prevailing on the reporting date.
Foreign exchange gains and losses resulting from the settlement of such transactions and from the translation at year-end
exchange rates of monetary assets and liabilities denominated in foreign currencies are recognized in the statement of income
and expenditure.

Taxation
Current taxation

The charge for current taxation is based on taxable income for the year determined in accordance with prevailing law for
taxation at the current rate of taxation after taking into account applicable tax credits, tax losses, and exemptions available, if
any, or minimum taxation at the specified applicable rate for the turnover or Alternative Corporate Tax, whichever is higher
and tax paid on final tax regime. However, for income covered under final tax regime, taxation is based on applicable tax rates
under such regime.

The INGO is in the process of obtaining a income tax exemption certificate, subject to certain conditions and the INGO will be
entitled to 100% tax credit of the income tax payables, including minimum and final taxes payable, under section 100C of the
income tax ordinance 2001.Therefore no provision for current income tax has been accounted for in these financial statements.

Deferred taxation

Deferred income tax is provided using the balance sheet liability method for all temporary differences at the reporting date
between tax bases of assets and liabilities and their carrying amounts for financial reporting purposes. Deferred tax liability is
recognized for all taxable temporary differences and deferred tax assel is recognized for all deductible temporary differences
and carry forward of unused tax losses and unused tax credits, if any, to the extent it is probable that future taxable profits will
be available against which these can be utilized. Deferred income tax assets and liabilities are measured at the tax rate that is
expected to apply to the periods when the asset is realized or the liability is settled, based on tax rates that have been enacted or
substantively enacted at the reporting date. Deferred tax is charged or credited to income except to the extent that it relates to
items recognized in other comprehensive income or directly in the changes in funds. In this case, the tax is also recognized in
other comprehensive income or directly to changes in funds , respectively.

Dcfened has not been provided in these financial statements as the INGO income's will be exempt under the income tax
ordinance, 2001 and consequently temporary differences do not arise.
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4.13

5.1

Contingent liabilities

A contingent liability is disclosed when the INGO has a possible obligation as a result of past events, whose existence will
be confirmed only by the occurrence or non-occurrence, of onc or more uncertain future events not wholly within the control
of the INGO; or the INGO has a present legal or constructive obligation that arises from past events, but it is not probable
that an outflow of resources embodying economic benefits will be required to settle the obligation, or the amount of the
obligation cannot be mcasured with sufficicnt reliability.

Related party transactions

A related party transaction is a transfer of resources, services or obligations between a reporting entity and a related party,
regardless of whether a price is charged.

The INGO has related party relationships with The Malala Fund and key management personnel of the INGO. Related party
transactions, if any, are recorded on arm's length basis unless otherwise stated in relevant notes.

Lease liabilities

At inception of a contract, the INGO assesses whether a contract is, or contains, a lease based on whether the contract
conveys the right to control the use of an identified asset for a period of time in exchange for consideration. Lease terms are
negotiated on an individual basis and contain a wide range of different terms and conditions. Leases are recognized as a
right-of-use asset and a corresponding liability at the date at which the leased asset is available for use by the INGO.

The lease liability is initially measured at the present value of the lease payments that are not paid at the commencement
date, discounted using the interest rate implicit in the lease, or if that rate cannot be readily determined, the INGO's
incremental borrowing rate.

Lease payments include fixed payments, variable lease payment that are based on an index or a rate, amounts expected to be
payable by the lessee under residual value guarantees, the exercise price of a purchase option, if the lessee is reasonably
certain to exercise that option, payments of penalties for terminating the lease, if the lease term reflects the lessee exercising
that option, less any lease incentives receivable / received. The extension and termination options are incorporated in
determination of lease term only when the INGO is reasonably certain to exercise these options.

The lease liability is subsequently measured at amortized cost using the effective interest rate method. It is remeasured when
there is a change in future lease payments arising from a change in fixed lease payments or rate, change in the INGO's
estimate of the amount expected to be payable under a residual value guarantee. The corresponding adjustment is made to
the carrying amount of the right-to-use asset, or is recorded in the statement of income and expenditure if the carrying
amount of right-to-use asset has been reduced to zero.

The INGO has lease contracts that include extension and termination options. the INGO applies judgment in evaluating
whether it is reasonably certain whether or not to exercise the option to renew or terminate the lease. That is, it considers all
relevant factors that create an economic incentive for it to exercise either the renewal or termination. After the
commencement date, the INGO reassesses the lease term, if there is a significant event or change in circumstances that is
within its control that affects its ability to exercise or not to exercise the option to renew or to terminate.

When there is the change in scope of a lease, or the consideration for a lease, that was not part of the original terms and
conditions of the lease, the change is accounted for as a lease modification. The lease modification is accounted for as a
separate lease, if modification increase the scope of lease by adding one or more underlying right-to-use assets and the
consideration for lease increases by an amount that is commensurate with the stand-alone price for the increase in scope
adjusted to reflect the circumstances of the particular contracts, if any. When the lease modification is not accounted for as a
separate lease, the lease liability is remeasured and corresponding adjustment is made to right-of-use asset.

March 31, 2022

Note Rupees

PROPERTY AND EQUIPMENT
Capital work-in-progress 5.1 4,125,914
Capital work-in-progress
Opening balance N
Additions S.1.1 4,125,914

4,125,914
Closing balance 4,125,914

_—t et
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5.1.1

6.1

6.2

7.1

8.1

10

This represents renovation work by S.A Mirza Enterprises (Pvt.) Ltd and interior design by Sohail A. Khan Associates in

head office situated at

Note
RIGHT-OF-USE ASSET
Reconciliation of the carrying amount is as follows:
Cost

Opening balance
Additions
Closing balance

6.1

Less: Accumulated depreciation

Opening balance
Charge for the period
Closing balance

6.2

Net book value

March 31, 2022

Rupees

7,587,905

7,587,905

1,580,814

1,580,814

6,007,091

This represent right-of-use asset relating to rental premises situated +« [

I T casc term of the rental premises is 2 years.

Depreciation charge on right-of-use asset has been allocated to administrative expenses.

Note
LONG TERM DEPOSIT
Security deposit 7.1
This represents security deposit paid to landlord of leasehold premise
ADVANCE AND OTHER RECEIVABLES
Advances to grantees
8.1

Grant receivable against consultant's fee

This represents grant receivable from the The Malala Fund against consultancy fee.

CASH AND BANK BALANCES
The INGO is in process of opening local bank account.

Note

DEFERRED CREDITS
Deferred grants

Advance Balance
Grant received during the period against:
Right-of-use asset
Capital work-in-process
Consultancy fee
Projects expenditure
Others

Amortised to statement of income and expenditure against:
Right-of-use asset
Capital work-in-process
Consultancy fee
Projects expenditure
Others

Closing Balance

March 31, 2022
Rupees

650,000

53,869,660
2,729,951

56,599,611

March 31, 2022
Rupees

57,017,982

1,950,000
4,125914
114,456,860
174,144,455
650,000
295,327,229

(1,767,167)

(114,456,860)
(177,292,776)

(293,516,803)

58828408
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10.1

10.2

11

11.2

12

13
131

132

During the year, the INGO received grant of Rs.352 million from The Malala Fund to finance its operating activities and the
projects it is carrying out in Pakistan.

The Malala Fund had already been sending donations to local NGOs/grantees in Pakistan before the MoU being signed with
the government of Pakistan through Ministry of Interior. Prior to signing of MoU, the Malala Fund had donated Rs.

276,392,007 (USD 1,808,000) to local grantees, of which Rs. 219,374,025 had been utilized for the operation of the
projects mentioned in Note-14. Subsequenty, the unspent funds have been rolled over to local grantees for the same projects.

Note Rupees
LEASE LIABILITY
Lease liability 11.1 - 5824258
Reconciliation of the carrying amount is as follows:
Opening balance -
Additions during the period 5,637,905
Finance cost on lease liabilities 186,353
5,824,258
Current portion shown under current liabilities (3,385,316)
Long term portion of lease liabilities 2,438,442
Maturity Analysis
Lease liabilities - minimum undiscounted lease payments:
Not later than 1 year 3,737,500
Later than 1 year but not later than 5 years 2,502,500
6,240,000
TRADE AND OTHER PAYABLES
Payables to consultants 2,729,951
CONTINGENCIES AND COMMITMENTS
Contingencies

There are no contingencies as at the reporting date.

Commitments
The Pakistan office has signed agreement for the renovation project, the approximate outstanding balance of the
commitment as on reporting date is as follows:

March 31,2022 _
Rupees

Capital expenditure relating to renovation 9,038,187
%



10103 (] Swwreidoid

1901JJQ 2ANNAXY JPUD
SI3[YY UURZNS

PR i\%v
F800°0S *6S £89°976°301 T6L68T'9T £97°6£6°0S 088°6.1°09
o e . ——
0v9°6£€ = = 0Y9°6EE . - Uﬂoﬁww.nim”h
TI9°16S - SLY9VE 681°LT1 - SYLLIT s3u13po] pue SurPARI]
9LLTETLLY - PITIH9°€9 6TE'STTL €97°6£6°0S 020°L6S‘SS Soumpuadxd s3afoad pajeraa Juels
9LETL6SS 78L°656 SY8‘8E6 VY ¥£9°L09°8 - ISPy $39) L>usymsuo)
STANLIANAIXT WVIO0dd p1
. Anenuy Naom3dN uordursy)
eoL n_unnw””““n— spafoag £oeday awrurex3oaq [415) S1-TIAOD uonesnpy

ssadny

T20T L€ Y248 03 [Z0T ‘80 dunf

2207 ‘1€ HOUVIN OL 1707 ‘80 ANNSL INOYA AOTNAd AHL 04

SINIWALVLS TVIONVNIA FHL OL STLON

(NVLSIIVd NI @ZLVIOJHOINI OONI NV) ANNA VIVIVI



THE MALALA FUND (AN INGO REGISTERED IN PAKISTAN)

NOTES TO THE FINANCIAL STATEMENTS
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15 ADMINISTRATIVE EXPENSES
Consultancy fees 3,331,427
ons
Legal and professional charges 33,760,327
Travelling and lodgings 1,724,782
37,645

h
Postages charges 151 2,887,438

Auditors' remuneration
Depreciation 1,580,814
43&22!432

15.1 Auditors' remuneration
Audit services
Annual audit fee 635,506
Non-audit services
2,251,932

Tax and consultancy fee
2,887,438

16 FINANCE COSTS

Finance cost on lease liabilities 186,353

17 FINANCIAL RISK MANAGEMENT
The Organization’s activities expose it to a variety of financial risks: market risk (including other price risk, interest rate risk,
currency risk and equity price risk), credit risk and liquidity risk. The Office's overall risk management program focuses on
prudent handling of financial operations in line with approved budgetary grants and support from it's head office.

17.1 Market risk
Market risk is the risk that changes in market prices, interest rates, currency risk and the equity prices may affect the Office's
income or the value of its holdings of financial instruments. The objective of market risk management is to manage and
control market risk exposures within acceptable parameters while optimising returns.

17.1.1 Other price risk
Other price risk represents the risk that the future cash flows of financial instrument will fluctuate because of changes in
market price (other than those arising from interest risk or currency risk), whether those changes are caused by changes
specific to the individual financial risk, whether these changes are caused by the factors specific to the individual financial
instruments or its issuer, or factors affecting all similar financial instruments traded in the market. The Organization is not
exposed to commodity price risk.

17.1.2 Interest rate risk

Interest rate risk represents the risk that the fair value or future cash flows of a financial instrument will fluctuate because of
changes in market interest rates. The Organization has no variables or fixed interest bearing assets / liabilities.

17.1.3  Currency risk
Currency risk is the risk that the value of a financial instrument will fluctuate due to changes in foreign exchange rates.
Currency risk mainly arises from future commercial transactions or receivables or payables that exist due to transactions in
foreign currencies.

The Office is exposed to currency risk, primarily with respect to the "United States Dollar". Currently the Office's foreign
exchange exposure is restricted to other receivables and trade and other payables in foreign currency. The Company's
€xposure to currency risk is as follow:

March 31, 2022
Rupees
Other receivables 2,729,951
Trade and other payables (2’729’951)
bl ba
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17.2

17.3

174

17.5

Average rate Spot rate
2022 2022
...Rupees...
Rupee per
usp 168.4 181.57

Foreign currency sensitivity analysis
At March 31, 2022, if the functional currency had weakencd / strengthened by 5% against the USD with all other variables
held constant, the statement of income and expenditure would have not been affected.

Credit risk and concentration of credit risk
Credit risk represent the risk of financial loss being caused if counter party fails to discharge an obligation. The carrying
amount of financial assets represents the maximum credit exposure. The maximum exposure to credit risk at the reportung

date was as follows:

March 31, 2022

Note Rupees
Long term deposits 7 650,000
Cash and bank balances 9

650,000

Credit quality of financial assets

Deposits are secured against contractual terms. The management is of the view that it is not exposed to significant
concentration of credit risk.

Liquidity Risk

Liquidity risk is the risk that the INGO will encounter difficulty in meeting its financial obligations as they fall due.

Liquidity risk arises because of the possibility that the INGO could be required to pay its liabilities earlier than expected or
may face difficulty in raising funds to meet commitments associated with financial liabilities as they fall due.

March 31, 2022
Carrying amount Confractusl 1to 3 months 3 to 12 months 1to S years
cash flows
<<<<<<<<<<Rupees>>>>>>>>>>
Lease liabilities 5,824,258 (6,240,000) (650,000) (3,087,500) (2,502,500)
Trade and other payables 2,729,951 (2,729,951) (2,729,951) - -
8,554,209 (8,969,951) (3,379,951) (3,087,500) (2,502,500)
March 31, 2022
Note Rupees

Financial instrument by category
Financial assets at amortised cost

Long term deposits 7 650,000
Cash and bank balances

650.000

Financial liabilities at amortized cost
Lease liabilities

5,824,258
Trade and other payables 12 2 729‘;51

8.554,209

Fair value of financial instruments

The carrying value of all the financial instruments reported in the financial statements approximates their fair value
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18 FUND RISK MANAGEMENT
The INGO’s objective when managing fund is to safeguard the INGO’s ability to continue as a going concern soO that it can
continue to provide returns and benefits for stakcholders, and to maintain a strong fund base to support the sustained
development of its operations. The INGO manages its fund requirements through grant received from head office.

19 TRANSACTIONS WITH RELATED PARTIES
Related party transactions comprisc of transactions and account balances with The Malala Fund. Following are the

19.1
g transactions and account balances entered into during the period:
2022

Related Party Relationship Description Rupees
The Malala Fund Head office Grant received 352,345,211

19.2 The status of outstanding receivables and payables from / to related parties as at March 31, 2022 are included in respective
notes to these financial statements.

20 CORRESPONDING FIGURES
No corresponding figures have been presented in these financial statements as these are the first set of financial statements
after the incorporation of the INGO.

21 GENERAL
Figures have been rounded off to the nearest rupee, unless otherwise stated.

22 DATE OF AUTHORIZATION OF ISSUE

These financial statements were approved and authorized for issue on

o Suzanne Ehlers X
U:hief Executive Officer JmAm@
amme BredtoT)
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