
Younique’s
uniquely local 

approach to 
beauty sales



10% of every sale is donated to Saprea, 
an organization that brings healing to 
survivors of childhood sexual abuse. 



giveback
10%

In 2022, Younique generated 
just over $50 million in net 
sales, with the majority of 
their revenue coming from 
the U.S. and France.



Source

Its sales force of roughly 300 presenters, 
primarily women, invites social media 
connections to parties hosted online.

Younique is a direct sales beauty 
company whose products are sold by 
independent contractors, or “presenters,” 
in 18 countries around the world. 


the business: 


building confidence through beauty

https://ecommercedb.com/store/youniqueproducts.com


As the company 
has expanded, 
its revenue 
sources have 
shifted from 
80% U.S./20% 
international...


...to 55% U.S./45% 
international.


Founded in Utah in 2012, Younique first 
expanded from the U.S. into Canada.  
It now operates in five continents.

Younique is always looking for new talent to 
join its global sales force, including marketing 
specialists who transcreate promotional 
materials into the local language.





Younique’s Director of Accounting explains 
that the company’s mission is to connect 
women all over the world with meaningful 
work opportunities and like-minded peers.

Chris Hurst

“Our successful 
presenters build a 

community where they 
support each other.”

“We empower 
moms who 

need to make 
supplemental 
income to be 
able to make 

a living.” 

the landscape: 


THINK GLOBALLY, ACT LOCALLY



Nevertheless, expansion 
and localization are 
critical for Younique’s 
success. As a result,  
the company tailors 
promotions from 
country to country to 
reflect the individual 
culture of each one.

“In the U.S., we do a lot of 
makeup for Halloween,  

but that doesn’t translate  
to other cultures or 

countries where 
Halloween is not as big,” 

Hurst continues.

“One size does not fit all 
for a sales program.”

“We don’t have the 
expertise in house  
to manage the hiring 
process well. We're  
always trying to get 
caught up on how  
many vacation days  
and which holidays  
are required, and  
if there are 13 or  
14 pay periods.”

Finding the right talent can be difficult, and onboarding 
the wrong people is both costly and inefficient. 





Expanding into 17 
new countries in 10 
years gave Younique 
a lot of firsthand 
experience navigating 
the complexities of 
recruiting and hiring 
internationally.

“The second  
wave of 

expansion was 
looking for 

people in 
foreign 

countries to 
support our 
products in 

French, Spanish  
and German,” 

hurst explains.

Penalties for 
employment 

noncompliance

jail time

fines

cessation 
of business 
operations

Growing the Younique team 
globally without violating the 
many labor laws that vary 
location by location is a huge 
undertaking—and full of risk.

the challenge: 


hiring top talent in many markets



After struggling with the logistics of expansion alone, 
Younique turned to a global workforce solutions partner 
to help manage hiring in new markets.

With on-the-ground HR expertise in more than 170 markets, 
Safeguard Global is intimately familiar with all the pertinent 
laws, regulations and expectations related to recruiting, 
hiring, negotiating with, and paying workers internationally. 

“If we can avoid having 
subsidiaries in certain markets, 

it's easier to start selling. 
We're able to import the product 
and get contractors helping us 
out, and we can get that set up  

a lot faster,” Hurst says.

Hurst says that the onboarding 
process is a lot easier with 
Safeguard Global. “we know  
we're following the local  

laws wherever we have  
to hire somebody.”

As an employer of record, Safeguard Global 
hires and pays foreign workers on Younique’s 
behalf, and pays them in the local currency 
in compliance with local laws.

“We're able to utilize 
Safeguard Global to see 
hey, is this going to work 
out for us? Is this market 
worth investing in?”

Younique often tests a market before committing to it long-term. 
Partnering with Safeguard Global allows the company to enter 
quickly, without setting up its own entity. 


how safeguard global helped: 


a flexible partnership



“Working with 
Safeguard Global  
has been a great 

relationship. They’ve 
been a great partner,” 

says Hurst.

It’s continued to build a vibrant community of 
women, and online sales parties have grown in 
size, with thousands and thousands of people 
attending select online events.



Younique saw a big uptick in sales in 
March 2020, when a lot of people shifted 
their lives online due to the pandemic. 







This information is for informational purposes only and does not constitute legal advice. 
Safeguard Global expressly disclaims any liability with respect to warranty or representation 
concerning the information contained herein, including the lost essence, interpretation, 
accuracy and/or completeness of the information in transit and language translation.

SAFEGUARDGLOBAL.com



U.S. +1 737-704-2200

U.K. +44 (0) 1270 758020

Learn how Safeguard Global 
can help you expand into  
new markets and support  
a global workforce

“We have really built  
a community of  

caring and friendship.”

the outcome: 


happy customers all over the world


