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Usage benchmarks:
How does your firm
compare?
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1. Close down any open apps.
2. Ask and we'll answer.
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KARBON Work

Triage Capacity Dashboard v Accounting Team This Week Add Filters

To-Do
o 26 13,940.00 usD 82h 15m 6,460.00 usp 38h 7,480.00 S

Work Items Budget Actual Remaining
Work

Contacts
Andi Ancheta Danielle Ratje Lachlan Macindoe Pax Zwanikke

Insights
Monthly Accounts 29 Service Proposal K Financial Statements Cash Flow Ass:
Pacific Coast Logistics ' Farmer Fresh Markets ’ Roger Horder Tamara Hulu

0

Time

In Pi

Internal Process Review Monthly Accounts &2 Discovery Mee
Management Team ’ Richard Short Co Dave Circut
Approve Financial Statements Individual Tax 1040

Harriet London
(]

£3 Client Systems Review
™ North-West Logistics Inc

Remaining
Assigned to John Freeman, Ready For Review -45m

Mont Monthly Accounts &2 Service Propo

6 ‘= Andi Ancheta assigned this to John Freeman _ :
. Pepe Zulu Moana Taranaki Karina Howard

H Andi Ancheta changed the status from ’
‘Planned’ to ‘Ready For Review’

John Freeman Thanks @andi_ancheta.
Looking at this now.

@ian_vacin do you want to look over this too? Discovery Meeting 21 Individual Tax 1040
Lola Goepel Andy Biggs
] 0

lan Vacin Looking good @team ! Happy with
it if you are @john_freeman


http://karbonhq.com
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Karbon Annual
Service Plan

Be guided by your dedicated account manager to gain maximum
value from Karbon.

Quarterly business reviews

First access to features

Data updates & reporting

Speak to your Customer Success Manager or refer

to karbonhq.com/services for pricing or more details.

What’s Included

The Annual Service Plan is designed for firms intent on operating at
their most effective. Your dedicated Customer Success Manager will
partner with you to ensure you're using Karbon to its fullest, your data
Is up-to-date and actionable, all features are being utilized, and Karbon
IS optimized to meet your top business objectives.

Includes
Dedicated Customer Success Manage
Juarterly Business Reviews to share product developments
=l eview yoOul goOals

Unlimited workflow template reviews
Guided data hygiene reviews to aid reporting and collaboration

Assistance creating work in bulk when you're facing a

\;,f deadline
Assistance with workflow updates due to change management
and 1eam re-organizarion
Priority access to technical support staff
Jne bespoke repo ime & Billing, Capacity Planning, or



Need assistance?
Email a Karbon CSM: support@karbonhg.com
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Welcome to the
Karbon Community

Walramao

III% KARBON Community Community v Templates Magazine Webinars Open Karbon ASK A QUESTION

Community > Learn & Share

Learn & Share

Explore news, updates and workshops from the Karbon team, and participate in
discussions dedicated to improving every facet of your accounting firm.

Q
.l" “? -
Practice Excellence > Office Hours with Karbon > Product Updates >

212 Discussions Recently Active wv

Q Erin Karbon Team * Published in Practice Excellence

. . ./
0344 523 Introducing the Karbon Template Library .
Great news! You can now choose from hundreds of templates to instantly ®)
add to your Karbon account with one click. Complete with automators, clien... /\ % New TOpiCS
Collaborate with a global & X 7N\ Introducing Time & Budgets
community of accountants
dellvermg excepTlonaI client Amanda Community Champion * Posted in Product Updates Plans to integrafe Docusign into client app?
work and services. *

What’s next for Email Insights?

We've loved exploring the new email insights feature. Will there be any new developments in the near
future, specifically to allow for custom dates or quarter/semi-yearly dates? Thanks! Communi'ry Leaderboard

ﬁ Week All Time

?

Acl »~ Daor B ﬁ., Eduardo Flores



http://community.karbonhq.com

1. Practice excellence
2. Health score

3. Scorecard
4. Usage statistics




&

“Our goal was to determine a way to identify the
relative strengths and opportunities for a firm
so they could take actions to better themselves

and improve the outcomes for the firm.”

— lan Vacin, Karbon, Chief Customer Officer

karbonhg.com



The four dimensions of practice knowledge

Strategy Business
Adoption Strategy

Technology Innovation

Business

Processes Marketing
Operations Sales
Management

Management

Client
Management

Change
Management

Talent Organization
Management Management

Built on top of accounting technical expertise.
© 2020 Karbon



Practice Excellence scores for the average firm

AVERAGE PROFICIENCY ACROSS

FIRM COMPETENCIES
Strategy Business
Adoption Strategy

Technology Innovation

Business

Processes Marketing

Operations Sales

Management

Client
Management

Change
Management

Talent Organization
Management Management

AVERAGE PROFICIENCY ACROSS PRACTICE
EXCELLENCE PILLARS

Efficiency Strategy

Average Practice
Excellence Score

56% 56%

o
Growth Management 31.3%

45% ’ 49%

W/



Karbon Magic Quadrants of Accounting Firms
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Karbon Magic Quadrants of Accounting Firms (by Segment)
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Key Findings

1.
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Systems thinking: While single actions help, the collective view is required.
Growing pains: Be mindful of the two speed bumps in the road. Size matters.
Innovate or else: The strategies that win today won’t be the same tomorrow.
Pick your side: You are either in the haves or have nots. Don’t get left behind.
Drivers of change: As you capabilities grow, your focus (and mix) shifts.
Location matters: Where you live plays a part. Go Canada!

Seek expert help: Sales & marketing is a struggle for all firms.

Implement tech now: It only gets harder the bigger / older your firm gets.
Never set & forget: Processes take a backseat only fo re-emerge after neglect.

Big impact but under-utilized initiatives: Some things are only done by the best.
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Audience Poll

karbonhg.com
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DOWNLOAD FOR FREE

karbonhq.com/get-scorecard

2020 Practice
Excellence
Report

Analyzing the business abilities of
accounting firms across the globe

" karbonhq.com/practice-excellence



http://karbonhq.com/get-scorecard
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TECHNOLOGY LEADERSHIP WORK LIFE GROWTH INDUSTRY KARBON Q

Articles Events Videos Ebooks Templates Opinions Guides Customer Stories

W8

The blueprint for growing your 30 interview questions
accounting firm in 2020 to help you identify the best

Many accounting firms lack a plan for how they will grow, which is why the ca nd id a-l-e

thought of hiring more staff is often associated with pain. Here's how to

overcome that. We spoke with managers from high-performing accounting firms to find out

the best interview questions to ask when hiring new candidates.

WORKING REMOTELY

|
|

l How would you manage your firm if
shelter-in-place lasted 2 vears?
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Lag vs. leading measures
Net Promoter Score (NPS) vs. Health score




Which customers are satisfied and why?

DETRACTORS PASSIVES PROMOTERS

~ ~ / )

0 ' 1 ' 2" 3" 4"8"86 7"8 910

Net Promoter Score — — % Detractors

How likely is it that you would recommend our company to a friend or colleague?
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“‘Managing a company by looking at financial
data (lag measures) is the equivalent of driving
a car by looking in the rearview mirror.”

— Chris McChesney, Author of 4 Disciplines of Execution

karbonhg.com
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Comparing Lag vs. Lead Measures

Lag measure Lead measure
Question Have you achieved your goal? Are you likely to achieve your goal?
What Metrics Actions
Vantage point Reactive Proactive
Control Not influenceable Influenceable

Summary: Lead measure must be predictive and influenceable.

karbonhg.com
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How to calculate a health score?

CH = (CO+BO)*CX

e CH: Customer Health
e CO: Customer Outcome
« BO: Business Outcome

« CX:Customer Experience

karbonhg.com



Health A

Overall Health 7.0

Health conditions applied for L-New segment

v NPS (Weight: 25%)

v Product Deployment (Weight: 10%) 1.7

v Product Utilization (Weight: 25%)

v Active User Engagement (Weight: 20%) 10.0

v CSM PULSE (Weight: 20%) 10.0

Request yvour Karbon health score: support@karbonhq.com


mailto:support@karbonhq.com?subject=Please%20provide%20my%20Karbon%20health%20score%20(from%20Karbon%20CSM)
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Audience Poll
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Alignment
Realization of value is mutually beneficial.
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9 out of 10 customers say that Karbon

gives them more visibility and conirol

over their task, work and outcomes
than ever before.

karbonhg.com
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On average, Karbon saves every
employee 13 hours each week.

karbonhg.com
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Productivity per employee increases
by 21% with Karbon.

karbonhg.com



&

For the average firm using Karbon
for 2.5+ years, total time saved
increased by 28%.

karbonhg.com



Product deployment
Combination of feature usage + user confidence.
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Karbon scorecard I

'Karbon Optimization Score Card for: Sample Company Your Score: 69%
Avg. Firm Score: 57%
|Biggest areas of improvement from optimization efforts
Indicator Why it helps you Recommended Action Plan

eople tabs)

Tonlacl Types allow you 1o Tiler work by groups thal are meaningiul o your operations. Each

contact can belong to only one type, so think about mutually exclusive groups when
configuring. Then, make sure each organization is assigned to the correct contact type.

For example, organizations and client groups might be divided by geographic region, service
type, or fraquency of service.
You could also have them set for people contacts to identify decision makers, billing contact,
etc.

There are currently 16 different contact types setup for use.
89% of clients and 0% of people are categorized into contact types.

Non default contact types: Auditor, Churned, Client - Active, Client - Active -
Catch Up, Client - Active - Subsidiary, Client - Inactive, Client - Inactive -
Deliquent, Client - Onboarding, Client - Unresponsive, Primary Contact,
Secondary Contact, Supplier, Tax Professional, Tertiary Contact.

Ic«nploh User Profiles

A completed user profile makes it easier to identify your self and others (via your picture),
identify who can do what work (e.g. role) and look professional when emailing those outside

of Karbon (by adding your email siganture).

15% of user profiles have been updated.

Karbon Optimization Score Card for: Sample Company | Your Score:

59%

I Avg. Firm Score:

57%

nd 103 colleagues don't

B st areas of improvement from optimization efforts

Contact Types (Contact Types, Organizations, &

People tabs)

Indicator

Why it helps you
ontact Types allow you 1o fiter work by groups that are meaningful to your operations. Eac

contact can belong to only one type, so think about mutually exclusive groups when
configuring. Then, make sure each organization is assigned to the correct contact type.

For example, organizations and client groups might be divided by geographic region, service
type, or frequency of service.

You could also have them set for people contacts to identify decision makers, billing contact,

Recommended Action Plan
There are currently 16 different contact types setup for use.

89% of clients and 0% of people are categorized into contact types.

Non default contact types: Auditor, Chumed, Client - Active, Client - Active - | e, ciont - Actve -

[ for use.
to contact types.

Complete User Profiles

-~ Catch Up, Client - Active - Subsidiary, Client - Inactive, Client - Inactive - Fﬁf,‘,';,;,ygom
i Deliquent, Client - Onboarding, Client - Unresponsive, Primary Contact, fiaey Contadk
Secondary Contact, Supplier, Tax Professional, Tertiary Contact. /6 the type: Client - Active.
A completed user profile makes it easier to identify your self and others (via your picture),
an identifier.

identify who can do what work (e.g. role) and look professional when emailing those outside
of Karbon (by adding your email siganture).

hitps://help karbonhq.com/en/collections/102054-settings#your-user-profile

15% of user profiles have been updated.

|f clients are assigned a

Auto-Share emails to/from clients

Automatically add all cient emails into the client timeline for maximum visibility across the firm.
This must be tumned on individually by each user:

hitps://help karbonhq.com/en/articles/28064 30-auto-share-emai-to-and-from-contacts

If necessary, specific communications can be kept private:
hitos://he ; )7 keanina-¢

Nain xarnmonna . coman/areces 2 v KeaDINAa-amans

7 colleagues have autosharing emails turned on and 103 colleagues don't and 32% respectively for al
have it tumed on.

[/Client Groups & Client Group Members tabs

Not relevant for all firms, but if you serve multiple organizations that roll up
under a single ownership or communication structure these groupings are
a great way to view consolidated timelines and work filters.

Create the group name on the 1st tab & define its members on the 2nd.

Job Roles are a powerful way to help make your work templates more

Request yvour Karbon Scorecard: support@karbonhqg.com

e Tune Up 93% of people have a preferred name desxnated.
Review for general completeness of client data (email address in
particular).
|People Contact Cards tab
Also it i i T "
orga'r:z:t:):z)pt;?e aro:o;;oc?a'slzz.?o CONRRGES £ De Conivaciad i e 95% of people have a listed email. 89% of your organization contacts have at
y ) Tune Up least one person contact connected to them.

There are currently 63 client groups setup comprising 300 clients. 17% of you
clients are members of client groups.

karbonhg.com
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Triage activity: Emails & Notifications Cleared

Task activity: Tasks Completed

Work activity: Work Items Completed

Delegation: Tasks & Emails Assignhed

External collaboration: Client Requests Fulfilled with a Client

Internal collaboration: Comments Posted
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Average YTD emails / notifications cleared

8,000

7,000

6,000

1111111

karbonhg.com
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Average YTD activity

700

200

100

1 EE 2-5EE 6-10 EE 11-25EE 26-50 EE 51-99 EE 100+ EE Overall

e Tasks Completed emge='Work Items Completed e=g==Tasks & Emails Assigned  «=e-Client Requests Fulfilled witha Client e=g==Comments Posted

karbonhg.com
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Firm ranking based on activity

68%

Ranking

karbonhg.com
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Firm ranking based on activity

68%

Ranking

Client Requests Fulfilled with a Client Work Items Completed

s 100+ EE

karbonhg.com



Individual statistics per firm

Emails & Notifications Cleared | Tasks Completed | Work Items Completed | Tasks & Emails Assigned | Client Requests Fulfilled with a Client Comments Posted
YTD Total YTD Total YTD Total YTD Total YTD Total YTD Total
Average: 53,132 4,252 4,055 1,657 2,810
Firm Total: 72,589 7,315 2,514 6,274 3,911
Individuals:
User ID
cab1f404-d2a3-4699-a077-ad2a719d6001 1,088 - - 2 - 20
7d385549-2192-482a-b058-8a938¢2ff531 21,954 212
89b10a7a-6908-4765-95b9-8d9bdbacleb2 1,295 154
06b3al8a-aB871-4f7e-bf81-0b4f4edd3117 22,809 994
80f2bedb-65a7-4a24-9632-7a7823996d1f 2,025 179
baab6835-0c7e-4980-9e77-18c5e8fc73df 11,751 3,303
d5b9bff9-db31-48ae-8c9¢c-06a5d54637be 11,667 2,473

! I% karbonhg.com
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Audience Poll
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Get your usage statistics
Email a Karbon CSM: support@karbonhg.com
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Karbon Annual
Service Plan

Be guided by your dedicated account manager to gain maximum
value from Karbon.

Quarterly business reviews

First access to features

Data updates & reporting

Speak to your Customer Success Manager or refer

to karbonhq.com/services for pricing or more details.

What’s Included

The Annual Service Plan is designed for firms intent on operating at
their most effective. Your dedicated Customer Success Manager will
partner with you to ensure you're using Karbon to its fullest, your data
Is up-to-date and actionable, all features are being utilized, and Karbon
IS optimized to meet your top business objectives.

Includes
Dedicated Customer Success Manage
Juarterly Business Reviews to share product developments
=l eview yoOul goOals

Unlimited workflow template reviews
Guided data hygiene reviews to aid reporting and collaboration

Assistance creating work in bulk when you're facing a

\;,f deadline
Assistance with workflow updates due to change management
and 1eam re-organizarion
Priority access to technical support staff
Jne bespoke repo ime & Billing, Capacity Planning, or



Get assistance
Email a Karbon CSM: support@karbonhg.com
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Community > Learn & Share

Learn & Share

Explore news, updates and workshops from the Karbon team, and participate in
discussions dedicated to improving every facet of your accounting firm.

Q
.l" “? -
Practice Excellence > Office Hours with Karbon > Product Updates >

212 Discussions Recently Active wv

Q Erin Karbon Team * Published in Practice Excellence

. . ./
0344 523 Introducing the Karbon Template Library .
Great news! You can now choose from hundreds of templates to instantly ®)
add to your Karbon account with one click. Complete with automators, clien... /\ % New TOpiCS
Collaborate with a global & X 7N\ Introducing Time & Budgets
community of accountants
dellvermg excepTlonaI client Amanda Community Champion * Posted in Product Updates Plans to integrafe Docusign into client app?
work and services. *

What’s next for Email Insights?

We've loved exploring the new email insights feature. Will there be any new developments in the near
future, specifically to allow for custom dates or quarter/semi-yearly dates? Thanks! Communi'ry Leaderboard

ﬁ Week All Time

?

Acl »~ Daor B ﬁ., Eduardo Flores
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KARBON Work
| Capacity Dashboard v Accounting Team This Week Add Filters

Add Work B3 31WorkItems (%) 201150.00 Budget USD () 139h 30m Estimated Time

Andi Anchetta Danielle Ratje Lachlan Macindoe Pax Zwanikken

Work Monthly Accounts Service Proposal Financial Statements Cash Flow Assessment

Pacific Coast Logistics Farmer Fresh Markets Roger Horder Tamara Hulu

Contacts In Progress In Prog

Insights

Time

Internal Process Review Monthly Accounts Discovery Meeting
danagement Team Richard Short Dave Circut
Client Onboarding SRR R :
’ Harriet London Jue: Wedne 1) Due: Thursday L Apr 201y

o ® get: 70000 s hi s !
. . i o o 5 Monthly A t ice P
Approve Financial Statements | il Gt Shabiiln sl
Moana Taranaki Karina Howard
£3 Client Systems Review B e

™ North-West Logistics Inc

Assigned to John Freeman, Ready For Review

‘= Andi Ancheta assigned this to John Freeman

” Lola Goepel Andy Biggs
a r O I l q .C O I I I F Andi Ancheta changed the status from FAMEs Relg

G Discovery Meeting Client Onboarding

‘Planned’ to ‘Ready For Review’

John Freeman Thanks @andi_ancheta.
Looking at this now. OKR’s Q2

: . . Management Team
@ian_vacin do you want to look over this too?

lan Vacin Looking good @team ! Happy with
it if you are @john_freeman
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Questions?
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Thank you

Get started at karbonhg.com
Follow us on twitter @KarbonHQ

karbonhg.com



