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1. Close down any open apps.

2. Ask and we'll answer.
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Need assistance? 
Email a Karbon CSM: support@karbonhq.com
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“Our goal was to determine a way to identify the 
relative strengths and opportunities for a firm 
so they could take actions to better themselves 

and improve the outcomes for the firm.” 


— Ian Vacin, Karbon, Chief Customer Officer



Built on top of accounting technical expertise.

The four dimensions of practice knowledge
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Practice Excellence scores for the average firm
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Karbon Magic Quadrants of Accounting Firms
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Karbon Magic Quadrants of Accounting Firms (by Segment)
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Key Findings
1. Systems thinking: While single actions help, the collective view is required.


2. Growing pains: Be mindful of the two speed bumps in the road. Size matters.


3. Innovate or else: The strategies that win today won’t be the same tomorrow.


4. Pick your side: You are either in the haves or have nots. Don’t get left behind.


5. Drivers of change: As you capabilities grow, your focus (and mix) shifts.


6. Location matters: Where you live plays a part. Go Canada!


7. Seek expert help: Sales & marketing is a struggle for all firms.


8. Implement tech now: It only gets harder the bigger / older your firm gets.


9. Never set & forget: Processes take a backseat only to re-emerge after neglect.


10. Big impact but under-utilized initiatives: Some things are only done by the best.
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Audience Poll
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Take the assessment: 

karbonhq.com/get-scorecard


Download the report: 

karbonhq.com/practice-excellence

DOWNLOAD FOR FREE

http://karbonhq.com/get-scorecard
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karbonhq.com/resources
Join the 50,000+ subscribers who receive the best resources direct to their inbox.
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Lag vs. leading measures 
Net Promoter Score (NPS) vs. Health score



How likely is it that you would recommend our company to a friend or colleague?

Which customers are satisfied and why?

© 2019 Karbon
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“Managing a company by looking at financial 
data (lag measures) is the equivalent of driving 

a car by looking in the rearview mirror.”

— Chris McChesney, Author of 4 Disciplines of Execution
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Comparing Lag vs. Lead Measures

Lag measure Lead measure

Question Have you achieved your goal? Are you likely to achieve your goal?

What Metrics Actions

Vantage point Reactive Proactive

Control Not influenceable Influenceable

Summary: Lead measure must be predictive and influenceable.
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How to calculate a health score?

CH = (CO+BO)*CX
• CH: Customer Health


• CO: Customer Outcome


• BO: Business Outcome


• CX: Customer Experience



karbonhq.comRequest your Karbon health score:  support@karbonhq.com

mailto:support@karbonhq.com?subject=Please%20provide%20my%20Karbon%20health%20score%20(from%20Karbon%20CSM)
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Alignment 
Realization of value is mutually beneficial.
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9 out of 10 customers say that Karbon 
gives them more visibility and control 
over their task, work and outcomes 

than ever before.
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On average, Karbon saves every 
employee 13 hours each week.
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Productivity per employee increases 
by 21% with Karbon.
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For the average firm using Karbon 
for 2.5+ years, total time saved 

increased by 28%.



Product deployment 
Combination of feature usage + user confidence.
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Karbon scorecard

Request your Karbon Scorecard:  support@karbonhq.com

mailto:support@karbonhq.com?subject=Please%20provide%20my%20Karbon%20health%20score%20(from%20Karbon%20CSM)
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Usage statistics measurements

• Triage activity: Emails & Notifications Cleared


• Task activity: Tasks Completed


• Work activity: Work Items Completed


• Delegation: Tasks & Emails Assigned


• External collaboration: Client Requests Fulfilled with a Client


• Internal collaboration: Comments Posted
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Average YTD emails / notifications cleared
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Average YTD activity
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Firm ranking based on activity

68%

Ranking
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Firm ranking based on activity

68%

Ranking
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Individual statistics per firm
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Get your usage statistics 
Email a Karbon CSM: support@karbonhq.com



Wrap up
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Get assistance 
Email a Karbon CSM: support@karbonhq.com



karbonhq.com

Join the discussion: community.karbonhq.com

http://community.karbonhq.com


karbonhq.com

Work Management 
Software for 
Accounting Firms

GET STARTED

karbonhq.com

http://karbonhq.com


Questions?
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Get started at karbonhq.com

Follow us on twitter @KarbonHQ

Thank you


