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Designing a
fully integrated
tech stack
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KARBON Work
I I Triage Capacity Dashboard v Accounting Team This Week Add Filters

To-Do

Add Work 26 13,940.00 usb 82h 15m 6,460.00 usD 38h 7,480.00 us

Work Items Budget Actual Remaining

Work

Contacts
Andi Anchetta Danielle Ratje Lachlan Macindoe

Insights

Monthly Accounts G Service Proposal k Financial Statements ;) Cash Flow Ass

Pacific Coast Logistics Farmer Fresh Markets . Roger Horder Tamara Hulu

0 (]

In Progress In Progress In Progress Review
\

Work Management
Software for

Time

t d Review Internal Process Review k Monthly Accounts 8 Discovery Mee
A F. i I s Management Team N RiChard ShorT Co Dave CircuT
n I n I l m Pprove rinancia tatements Individual Tax 1040 n
£ Client Systems Review Harriet London Ready for Review Review
™ North-West Logistics Inc 0 DL

Remaining

Assigned fo John Freeman, Ready For Review
-45m

0 ‘= Andi Ancheta assigned this to John Freeman Mon Monthly Accounts Y Service Propo
Pepe Zulu Moana Taranaki Karina Howard
° H Andi Ancheta changed the status from
‘Planned’ to ‘Ready For Review’ Ready to Sta 2 r Review Review

John Freeman Thanks @andi_ancheta.

Looking at thispow. &= | APimem A oo -
: : . 5

@ian_vacin do you want to look over this t0o? Discovery Meeting 29 Individual Tax 1040

Lola Goepel : Andy Biggs

0 0

lan Vacin Looking good @team ! Happy with
it if you are @john_freeman
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The blueprint for growing your 30 interview questions
accounting firm in 2020 to help you identify the best

Many accounting firms lack a plan for how they will grow, which is why the ca nd id a-l-e

thought of hiring more staff is often associated with pain. Here's how to

overcome that. We spoke with managers from high-performing accounting firms to find out

the best interview questions to ask when hiring new candidates.

WORKING REMOTELY

|
|

l How would you manage your firm if
shelter-in-place lasted 2 vears?
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1. Close any open apps
2. Ask and we’ll answer
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Overview

. Our stack

How to pick technology

. Your stack

What’s coming
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35% CRM
L1%

87%

Cloud email

85%

Cloud accounting

Task o
management 44/0

69%

Practice/client o
communication 1% Document
management

547

Practice
management
Business intelligence  11%

Capacity planning
or time tracking

51%

Workflow
management

karbonhg.com



Phases:

« Technology

* Learning

« Talent management
* Process improvement
« Client optimization

« Marketing redefinition



Typical path to modernize

Phases:
« Technology
* Learning

« Talent management

* Process improvement

First, optimize your process.
Then, amplify with technology.

« Client optimization

« Marketing redefinition



Three keys to profitability
Job completion metrics, workflow and training.

lllk karbonhg.com
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DOWNLOAD FOR FREE

2020 Practice
Excellence

Report karbonhqg.com/get-scorecard

Analyzing the business abilities of
accounting firms across the globe

" karbonhq.com/practice-excellence
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The Karbon Technology Stack

Authentication CRM Communications General ledger
Security Sales automation Collaboration Billing
Development tools Marketing automation Document management AP / AR acceleration
Data transport Content publishing Resource scheduling Payroll & HR management
Reporting & analytics Customer Success Work management Budgeting & planning
Data Relationships Work Financials

karbonhg.com



%

The Karbon Technology Stack

m Sales, Mktg, Success Work & Productivity Financial & HRMS

1Password Chorus Calendly Expensify
AWS Clearbit DocuSign General Ledger
Google Big Query Contentful Dropbox Guideline
JAMF Intercom Gmail Gusto
Microsoft Azure Karbon Google Apps Jirav
Mode Analytics Oktopost Karbon Lattice
Okta Outreach Quip Receipt Bank
Segment Pardot Slack Zuora
Salesforce Zoom
Vitally
Wistia

karbonhg.com
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9 steps to picking & choosing technology

m—

ldentify your biggest opportunities
Prioritize your infrastructure

Review & narrow the options for your top priorities

Read: Selecting the
right technology for
the modern

Evaluate the vendors

Decide what's most important

accounting practice

Assign a weighting
Score your options

Calculate your scores

O 0 N o0 U1 »~ WU N

Choose & use your winner

karbonhg.com


https://bit.ly/3iRRsbq

Client facing Practice facing

<€ >
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Categories defining PM:

« Customer Relationship Management
« Billing & engagement management
« Staff & time

« Workflow & processes

« Project & task management

« Timeline & history

 Document management

« Practice Intelligence
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Cut down the list of apps
Look to your core software provider

karbonhg.com
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Designing for single
source(s) of truth
within your practice

Documents & Repor

karbonhg.com


http://karbonhq.com
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On anisland?
Good for vacation. Bad for data.

karbonhg.com



How to build
your tech stack
around Karbon

CRM

KARBON

« Team Communication
' Client Communication
' Practice Management
v Workflow Management
« Task Management

+ Time & Budgets

wJojadA |
duaP\t®

Marketing Tools

1Uswabeueyy |18W3A

Direct Karbon integration
Via Zapier and/or API

Manual download/upload

karbonhg.com


http://karbonhq.com
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What are the ways to connect?

Direct integration

Karbon integrates directly with an
ever-increasing suite of apps.

'

karbonhq.com/integrated-ecosystem

Zapier integration

10 essential Zapier automations to
build in your accounting firm.

'

karbonhg.com/resources/events

Karbon API

Register for an account, explore the
developer docs and get support.

!

developers.karbonhq.com

karbonhg.com


http://karbonhq.com/integrated-ecosystem
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Overview

. Our stack
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. Your stack

What’s coming
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Technology stack defined: Envolta example

G Su |'te |”K KARBON pi'ped'rive‘” f> PRACTICE Ignition

Za pa.:lée r G S H bEquclcé

karbonhg.com
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Technology stack defined: Envolta example

« Email & Apps
* Practice Management .
. CRM Foundational

 Document Management

karbonhg.com
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Technology stack defined: Envolta example

« Accounting

« Payroll

. Tax } Service delivery

« Advisory

karbonhg.com
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Technology stack defined: Envolta example

* Pricing & Proposal

« Time tracking

. Infegration } Practice enablement

e Other

karbonhg.com



&

Technology stack defined: Envolta example

Email & Apps: Gmail

* Practice Management: Karbon

GSuite | |k xareon | pipedrive

« CRM: Pipedrive

« Document Management: Hubdoc

« Accounting: Intuit QuickBooks Online
« Payroll: WagePoint

@ quickbook w int zapier
O agepoin
 Tax: Intuit ProFile / ProTax QUICKDOOKS gep P

« Advisory: Fathom & Spotlight
* Pricing & Proposal: Practice Ignition
« Time tracking: Intuit TSheets

s PRACTICE Ignition SHEETS
- Integration: Zapier o 5" G oy quickbooks

« Other: Slack, Zoom, Calendly, Plooto

karbonhg.com
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Overview

. Our stack

How to pick technology

. Your stack

What’s coming
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What’s coming?

COMPLETE

IN DESIGN

IN PLANNING

COMPLETE

IN PROGRESS

IN PLANNING

karbonhg.com



KARBON Month-End Close for Reach Foundation

Triage Assigned to Sara Goepel v In Progress v ) Due Friday (4 Days) Y 5 of 14 Tasks Completed (35%) N 4h30m Budget Remaining
LR Timeline Tasks Time & Budget Details
Work
Add Time Entry Add Estimate Add Expense

Contacts
Insights Budget Overview Budget Settings
Time 1,000.00 usD 6h 845.00 usb 4h 30m 155.00 usD 1h 30m 1,000.00 usD

Budget Actual Remaining Billable

Individual Tax 1040 O/

Internal Process Review O/ /

Monthly Accounts

Budget by Team Member v @
Bronwyn Fredrickson
Help & Feedback
Seftings v @ AndiAncheta 2h 30m 425.00 2h 340.00 30m 85.00
Accountant Accounting Hourly Rate 170.00 2h 340.00 Th 15m 255.00 45m 127.50
Logout
Meetings Hourly Rate 170.00 Oh 30m 85.00 Oh 45m 85.00 -15m -42.50
v (E‘ Richard Snell 2h 30m 175.00 Th 30m 105.00 1h 70.00
Bookkeeper Bookkeeping Hourly Rate 70.00 Th 30m 105.00 Oh 45m 52.50 Th 15m 87.50
Meetings Hourly Rate 70.00 Oh 30m 35.00 Oh 30m 35.00 Oh 0.00

Review Hourly Rate 70.00 Oh 30m 35.00 Oh 15m 17.50 15m 17.50



lllk KARBON Developer Center API Docs Issues

Connect your app
with the API.

Leverage the Karbon API to integrate your apps with
Karbon, build custom solutions, optimize workflows and
power your business.

Get started Explore the docs Get support

Connect with the Karbon API and start Connect with the Karbon API and start Geft fast support and log issues to help
building. building. improve the API.



l||% KARBON Developer Center

ClientGroups

Get and/or Filter a
Paged List of Client
Groups

Create a Client Group

Gets a single Client
Group by supplied Key

Perform a full update of
a Client Group

Perform a Partial update
of a Client Group

Get a Client Group from
the supplied User
Defined Identifier

Contacts

Organizations

Create a Client Group

application/json ¥

The new Client Group to Create

— FullName
ClientOwner
ClientManager

ContactType

UserDefinedIdentifier

Responses

> 201 Client Group successfully created
— 400 Incoming Model is invalid

— 500 Error processing Request

API Docs Issues

POST /v3/ClientGroups

Request samples

Payload

Content type

application/json

Expand all Collapse all

"FullName": "abcl23",
"ClientOwner": "abcl23",
"ClientManager": "abcl23",
"ContactType": "abcl23",

"UserDefinedIdentifier": "abcl

Response samples

201

Content type

application/json

and all [iBfEH]ED.JH

"FullName": "Karbon Sales Tean
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What’s coming?

COMPLETE

IN DESIGN

Organizer with Calendar

IN PLANNING

File Management

COMPLETE

IN PROGRESS

IN PLANNING

Karbon Unified Data Layer

karbonhg.com
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1. Overview

2. Recipe for change

3. How to pick technology
4. Wrap up

karbonhg.com



9 steps to picking & choosing technology

m—

ldentify your biggest opportunities
Prioritize your infrastructure

Review & narrow the options for your top priorities

Read: Selecting the
right technology for
the modern

Evaluate the vendors

Decide what's most important

accounting practice

Assign a weighting
Score your options

Calculate your scores

O 0 N o0 U1 ~ W N

Choose & use your winner

karbonhg.com


https://bit.ly/3iRRsbq

Designing for single
source(s) of truth
within your practice

Documents & Repor

karbonhg.com


http://karbonhq.com

How to build
your tech stack
around Karbon

KARBON

« Team Communication

CRM

' Client Communication
' Practice Management
v Workflow Management
« Task Management

+ Time & Budgets

1Uswabeueyy |18W3A

Direct Karbon integration

--------- Via Zapier and/or API

Manual download/upload

wJojadA |
duaP\t®

Marketing Tools
karbonhg.com


http://karbonhq.com

l||% KARBON | Webinar Series

10 essential Zapier
automations to build in
your accounting firm

OCT 29 8:00AM, GMT+11

Register: karbonhqg.com/resources/events



https://karbonhq.com/resources/10-essential-zapier-automations-for-accounting-firms/#register

KARBON Work
I I Triage Capacity Dashboard v Accounting Team This Week Add Filters

To-Do

Add Work 26 13,940.00 usb 82h 15m 6,460.00 usD 38h 7,480.00 us

Work Items Budget Actual Remaining

Work

Contacts
Andi Anchetta Danielle Ratje Lachlan Macindoe

Insights

Monthly Accounts G Service Proposal k Financial Statements ;) Cash Flow Ass

Pacific Coast Logistics Farmer Fresh Markets . Roger Horder Tamara Hulu

0 (]

In Progress In Progress In Progress Review
\

Work Management
Software for

Time

t d Review Internal Process Review k Monthly Accounts 8 Discovery Mee
A F. i I s Management Team N RiChard ShorT Co Dave CircuT
n I n I l m Pprove rinancia tatements Individual Tax 1040 n
£ Client Systems Review Harriet London Ready for Review Review
™ North-West Logistics Inc 0 DL

Remaining

Assigned fo John Freeman, Ready For Review
-45m

0 ‘= Andi Ancheta assigned this to John Freeman Mon Monthly Accounts Y Service Propo
Pepe Zulu Moana Taranaki Karina Howard
° H Andi Ancheta changed the status from
‘Planned’ to ‘Ready For Review’ Ready to Sta 2 r Review Review

John Freeman Thanks @andi_ancheta.

Looking at thispow. &= | APimem A oo -
: : . 5

@ian_vacin do you want to look over this t0o? Discovery Meeting 29 Individual Tax 1040

Lola Goepel : Andy Biggs

0 0

lan Vacin Looking good @team ! Happy with
it if you are @john_freeman
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Questions?

karbonhg.com
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Thank you

Get additional resources at karbonhg.com/resources
Follow us on twitter @KarbonHQ

lan@karbonhg.com

karbonhg.com


http://karbonhq.com/resources

