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Bring more value to your 
clients through People 
Advisory Services (PAS)
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“Don't be afraid to give advice. As accountants we 
were trained to be conservative and never give a 

straight answer. That just isn't going to work in 
today’s world. Clients want advice / answers, and 

it's your duty to help them.” 
— Jason Ackerman, BNA CPAs & Advisors (CPA)
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1. Close down any open apps 
2. Ask and we'll answer
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Meet your hosts

Ian Vacin 
Karbon 

Chief Customer Officer

Richard Lane 
Guideline 

Accountant Advisor

Tom Gabbert, CPA 
Milestone 

Founder / CEO



Tom Gabbert, CPA
• Pioneer and thought leader in outsourced accounting industry. 

• Founded mAccounting in 2003 (sold to inDinero in 2019). 

• Experience in a wide variety of industries, with particular emphasis in B2B Tech & Professional Services. 

• Raised over $250M in growth capital (Seed, Series A, Series B). 

• BBA - University of Notre Dame (Accounting) 

• Diehard Cubs fan

Milestone Business Solutions 

• Learn more: www.milestone.inc

www.milestone.inc

https://www.milestone.inc/
http://www.milestone.inc


Want to know how 
to double your firm? 
Karbon Edition Two is here!

events.karbonhq.com

guideline.com/accountants
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Work Management 
Software for 
Accounting Firms

GET STARTED
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1. Overview of PAS 
2. How, when & what to transition 
3. Start with benefits: 401k  
4. Tips & tricks
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“I believe HR consulting is the next big opportunity 
for accounting firms.  Our clients are asking for it, 
and the market conditions are right.  As trusted 

advisors, we are well-positioned to fill the void that 
currently exists.” 

— Tom Gabbert, Milestone, CEO & Founder
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What are people advisory services (PAS)? 
A blend of financial expertise with people-

focused advice that helps your clients succeed. 

— Gusto, People Advisory Certification

https://gusto.com/partners/accountants/certification


Want to know how 
to double your firm? 
Karbon Edition Two is here!

events.karbonhq.com

People advisory services are an emerging opportunity.
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What’s changed? 
Financial advisory to people advisory.



• Full HR systems audit 

• Talent acquisition strategy 

• Vendor vetting & selection 

• Software selection & implementation 

• Employee engagement strategy 

• Employee learning & development 

• Career path development 

• Compensation strategy

Examples of HR advisory projects
• Incentive planning 

• Equity planning 

• Performance management 

• Succession planning 

• Affinity groups 

• RIF execution 

• Staffing planning 

• Change management



• Compliance 

• Employee administration 

• Compensation & benefits 

• Talent acquisition 

• Performance management 

• Employee engagement 

• HR metrics

Overview of people advisory services



Want to know how 
to double your firm? 
Karbon Edition Two is here!

events.karbonhq.com

Example of HR advisory service offerings: milestone.inc/hr-support

http://milestone.inc/hr-support
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Why now? 
Reasons to make this a focus today.



Tom Gabbert, CPA

• Pioneer and thought leader in outsourced accounting industry. 

• Founded mAccounting in 2003 (sold to inDinero in 2019). 

• Experience in a wide variety of industries, with particular emphasis in B2B Tech & 
Professional Services. 

• Raised over $250M in growth capital (Seed, Series A, Series B). 

• BBA - University of Notre Dame (Accounting) 

• Diehard Cubs fan

 

http://www.milestone.inc


When, how and what to transition

How 
• Talk to existing clients 

(low hanging fruit). 

• Reach out to COIs for 
validation & referrals. 

• Staff training/certifications 
(Gusto People Advisor)

What 
• Quick wins 

• Recurring services 

• Tactical 

• Strategic 

• Projects

When 
• Now—clients are 

asking for it, market 
conditions support it.
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90% of the 5.8 million American small businesses with 99 
or fewer employees do not currently offer a 401(k).

And of the 42 million Americans who are employed by 
these small businesses, 75% do not have access to a 

retirement plan. 
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karbonhq.com/resources/guideline-401k-for-advisory-services/

Get the template

DOWNLOAD

401k advisory services 
from Guideline
A Karbon checklist template to set up 
401k advisory services with a client using 
Guideline's process, software & services.

Guideline for Accountants 
401k advisory services

401k Advisory 
Services

The Guideline Method
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Tips & tricks of people advisory services

1. Start simple: Focus on compliance services first (e.g. Gusto program). 

2. Extend relationships: Leverage your existing advisory engagements 
to include PAS. 

3. Get an expert: Hire an experienced HR professional for strategic 
initiatives. 

4. Augment: Supplement your staff & services with key contractors. 

5. Evolve: Learn your way, mature your offerings, and establish yourself. 



Tips & tricks of offering 401k services
1. Keep it simple: Your clients are already wearing a lot of hats — don’t force them to add “retirement 

expert” to the list. You may want to work with providers that bundle their software with service catering to 
all of your users, including HR professionals and 401(k) participants. 

2. Fees matter: The 401(k) industry is riddled with hidden fees, on both an employer & employee level. Make 
sure you and your clients are aware of all fees associated with every component of the 401(k) offering. 

3. Investments matter: Guideline cuts participating employees’ costs by eliminating layers of fees and using 
low-cost index mutual funds. This allows us to minimize costs for employees, leaving more money working 
toward their retirement savings. 

4. Educate, educate, educate: The 401(k) industry is dense and daunting. Partner with a provider that 
makes 401(k) plans palatable and easy to understand, to be able to bring that value along to your clients. 

5. Mitigate surprises: Offering a Safe Harbor 401(k) plan may give your clients happier employees with more 
access to retirement savings and greater certainty that the plan won’t fail most nondiscrimination tests.
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Wrap up
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Questions?



Thank you!



guideline.com 
@guideline401k 

accountants@guideline.com

karbonhq.com 
@KarbonHQ 

ian@karbonhq.com
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