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10 essential Zapier
automations to build in
your accounting firm
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What you should know before building and implementing
your bookkeeping processes.

The critical steps, and what to cover: document collection,
client management, prep, processing, and reconciliation.

Examples of Receipt Bank to Karbon workflows.

Solutions to common pitfalls.
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Heather Satterley

Satterley Training & Consulting
Founder & Owner

Meet your hosts

lan Vacin
Karbon
Chief Customer Officer
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Heather Satterley

INSIElMISVINIR Top Social Networking

« Owner/Founder of Satterley Training & Consulting ACCOUNTANT

« Co-host of The Appy Hour with Liz and Heather A'Sée%“JT';%r

2017

The -/

'APPY HOUR
with Liz & Heather
www.theappyhour.com

« Owner/Founder of Satterley Business Solutions

« Advanced Certified QuickBooks ProAdvisor & Zapier Expert

Satterley Training & Consulting

« Learn more: satterleyconsulting.com

« Email at: heather@satterleyconsulting.com

l||% satterleyconsulting.com


http://www.satterleyconsulting.com
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‘ Satterley
Training &

Consulting

Learn to Automate!
Take a Zapier
Workshop

http://bit.ly/STCZapierWorkshop

Presented by
Heather Satterley
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KARBON
' Home

Triage

To-Do

Work

Contacts

Insights

Work Management
oftware for
Accounting Firms

Time

Approve Financial Statements

£ Client Systems Review

[ﬂ North-West Logistics Inc

Assigned fo John Freeman, Ready For Review

(; ‘= Andi Ancheta assigned this to John Freeman

H Andi Ancheta changed the status from
‘Planned’ to ‘Ready For Review’

karbonhg.com

John Freeman Thanks @andi_ancheta.
Looking at this now.

@ian_vacin do you want to look over this t00?

lan Vacin Looking good @team ! Happy with
it if you are @john_freeman

Capacity Dashboard v

Add Work B3 31 Work ltems

Andi Anchetta

Monthly Accounts

Pacific Coast Logistics

d Time: 2h 30m

D O

Client Onboarding

Harriet London

iting on Client

Discovery Meeting

Lola Goepel
Pla

Due: Friday

OKR’s Q2

Management Team
Planned
Due: Friday

Accounting Team

(® 20,150.00 Budget USD

Danielle Ratje

Service Proposal

Farmer Fresh Markets
In Pro

Due:

Esti

Budget: 300.00 USD

Internal Process Review

“danagement Team

teady for Review

Work

Add Filters

(@) 139h 30m Estimated Time

Lachlan Macindoe

Financial Statements

Roger Horder

Monthly Accounts

Richard Short

Monthly Accounts

Moana Taranaki

2h 30m

)0 USD

Client Onboarding

Andy Biggs

Pr rir
Jo¥ g

Pax Zwanikken

Cash Flow Assessment

Tamara Hulu

Discovery Meeting

Dave Circut

Service Proposal

Karina Howard
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1. Close any open apps
2. Ask and we’ll answer

karbonhg.com
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1. Infroduction

2. What & how of Zapier
3. How to examples

4, Tips & tricks

5. Wrap up

karbonhg.com



Technology stack defined (Envolta)

« Email & Apps: Gmail
- Practice Management: Karbon G Suite '“% KARBON pipedrive
« CRM: Pipedrive

« Document Management: Hubdoc

« Accounting: Intuit QuickBooks Online
« Payroll: WagePoint @ i ckbooks. Wagepoint zap?er
« Tax: Intuit ProFile / ProTax

« Advisory: Fathom & Spotlight

« Pricing & Proposal: Practice Ignition

« Time tracking: Intuit TSheets

s PRACTICE Ignition SHEETS
« Integration: Zapier F " G oy quickbooks

« Other: Slack, Zoom, Calendly, Plooto
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Designing for single
source(s) of truth
within your practice

Documents & Repor

karbonhg.com
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How to build
your tech stack
around Karbon

CRM

KARBON

« Team Communication
' Client Communication
' Practice Management
v Workflow Management
« Task Management

+ Time & Budgets

wJojadA |
duaP\t®

Marketing Tools

1Uswabeueyy |18W3A

Direct Karbon integration
Via Zapier and/or API

Manual download/upload

karbonhg.com
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What are the ways to connect?

Direct integration

Karbon integrates directly with an
ever-increasing suite of apps.

'

karbonhq.com/integrated-ecosystem

Zapier integration

Connect Karbon to Zapier and build
your zaps to connect to other apps.

'

zapier.com/apps/karbon/integrations

Karbon API

Register for an account, explore the
developer docs and get support.

!

developers.karbonhq.com

karbonhg.com
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1. Infroduction

2. What & how of Zapier
3. How to examples

4, Tips & tricks

5. Wrap up

karbonhg.com



Why Zapier?

ka

rbon

hg.com
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“Zapier is an online automation tool that connects your favorite
apps, such as Mailchimp, Slack, Karbon, and more. You can
connect two or more apps to automate repetitive tasks without

coding or relying on developers to build the integration.”

karbonhg.com
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Zapier is the glue that connects 2000+ web apps.

Zaps are workflows that connect your apps, so they can
work together.

Zaps start with a trigger—an event in one of your apps
that kicks off your workflow and ends with an action.

Zaps automate tasks in the background, so you can
focus on more important work.
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« Zaps are workflows that connect your apps, so they can

« Zaps start with a trigger—an event in one of your apps

« Zaps automate tasks in the background, so you can

Key things to know about Zapier

« Zapier is the glue that connects 2000+ web apps.

work together.

that kicks off your workflow and ends with an action.

focus on more important work.

TRIGGER
When | get a new email in Gmail

ACTION

Copy the attachment from Gmail to Dropbox

ACTION
Alert me in Slack about the new Dropbox file

karbonhg.com



Check out the 2000+ apps Zapier has to offer. Sign up at: zapier.com/sign-up/

We're hiring — work remotely X

o
= zapier Q

MAKE A ZAP
What apps do you want to connect today?

== Dashboard Connect this app... with this one!

@

I Karbon © > Q searchforanapp
Zaps

MOST POPULAR KARBON ZAPS
My Apps

Explore Create or update FreshBooks clients for new person contacts
updated in Karbon

Add subscribers to Mailchimp from new Karbon person contacts -
Task History

0 Get Help

Create or update Xero contacts for new person contacts updated
in Karbon

CB Team Plan You most likely keep track of important client details in different accounting software

systems and you'll want to keep both updated. This integration helps by automatically
INCLUDED TASKS 3,092 7 50k . . . . :
- creating/updating contacts in Xero when there is a new person contact updated in
ZAPS Unlimited Karbon. You won't have to manually update records in another tool again.

Monthly usage resets In 4 days Manage Plan
Try This

1 ™ I ~€ 1 AN



http://zapier.com/sign-up/

Simple to get connected—grab token and add to Zapier.

KARBON Connected Apps

Triage 166 Practice Ignition Manage

To-do

TSheets Connect

Work

Contacts GoProposal

PROPOSAL

alll Insights

o Zapier
Time

RECENTLY VIEWED

= Advisory: Cash flow advis...
Acme Corporation

3 Accounting: Month-end c...
XYZ Company

= Monthly accounting ( Se...
Reach Foundation

lan Vacin
Help & Feedback
Settings

Log Out




Click “Make a Zap” to start your first automation!

New: Share a copy of your Zap with anyone. Learn More.

< 3¢ 7 Name your zap

/ ; 1. Choose a trigger

) ] Learn more
A trigger is an event that starts your Zap

Choose App & Event

{Q Not seeing your app? Search here ...

Your Apps

o B &

Google Calendar Google Contacts Google Docs Google Drive

g M a

Google Forms Google Sheets Google Slides

SHOW MORE

Built-In Apps

</> @ IMAP ﬁ

Code by Zapier Email Parser by Zapier IMAP by Zapier RSS by Zapier
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What data can you connect via Zapier & Karbon?

Person contacts:

First name

Last name
Client identifier
Contact type
Preferred name
Salutation
Email address
Address line
City

State/ Province/ County
Zip code
Country

Phone number

Organization contacts:

Name

Client identifier

Contact type

Website

Address line

City

State/ Province/ County
Zip code

Country

Phone number

karbonhg.com
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1. Introduction

2. What & how of Zapier
3. How to examples

4, Tips & tricks

5. Wrap up

karbonhg.com



Type of zaps to build

1. Plug and play: Add new Gmail attachments to Google Drive.
2. Custom:
1. Easy: Send emails to when something happens in QBO).
2. Medium: Client info form & update Karbon contact record.

3. Advanced: Client onboarding with PI, Karbon, Sharefile & Mailchimp.



Top 10 Zaps to consider

e Add new Gmail attachments to
Google Drive

e Send emails to when something
happens in QBO

e Client info form & update
Karbon contact record

e Client onboarding with PI,
Karbon, Sharefile & Mailchimp

e Urgent vacation messages

New Account in QuickBooks > Slack
message

Quarterly Tax Reminders > MailChimp

Infercompany Allocations in
Accounting System

Post PayPal or Stripe fees to
Accounting System

Send Slack message when status
page is updated
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1. Introduction

2. What & how of Zapier
3. How to examples

4, Tips & tfricks

5. Wrap up

karbonhg.com



Tips and tricks with Zapier

e Understand your process BEFORE you automate
e Make sure a native integration doesn’t exist

e Create test accounts when building Zaps

e Start with one simple automation

e Utilize help resources

e Imagine what you want, then see if possible

e Learn from others and/or get assistance
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1. Intfroduction

2. What & how of Zapier
3. How to examples

4, Tips & tricks

5. Wrap up

karbonhg.com
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Read the article at:

Sign-up for a free Zapier account at:

Learn how to connect to Karbon:

Setup and use your first plug-and-play zap
Build your own simple custom zap

Plan your second zap to pursue

« Once done, let us know! Either email or tweet us

™M

and

TRIGGER
When | get a new email in Gmail

ACTION
Copy the attachment from Gmail to Dropbox

ACTION
Alert me in Slack about the new Dropbox file

karbonhg.com


https://bit.ly/31RujzQ
http://zapier.com/sign-up/
https://bit.ly/3e3magp

‘ Satterley
Training &

Consulting

Learn to Automate!
Take a Zapier
Workshop

http://bit.ly/STCZapierWorkshop

Presented by
Heather Satterley
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TECHNOLOGY LEADERSHIP WORK

A team of inboxes is not a team

It’s a tough ask to keep track of progress via isolated inboxes when a

manager’s view is dictated by updates, CCs and FYIs. How can this make for a

coherent team?

4 min read

KARBON MAGAZINE

LIFE

INDUSTRY

DISCOVER KARBON LOGIN

(133333

Recruiting // 30 interview questions

candidate

to help you identify the best

We spoke with managers from high-performing accounting firms to find out
the best interview questions to ask when hiring new candidates.

15 min read

WORKING REMOTELY

How would you manage your firm if
shelter-in-place lasted 2 years?

6 min read

How to keep your firm moving
while working remotely

5 min read

Collaboration best practices for
remote teams

6 min read

Obtaining visibility across your
distributed team with Karbon

Register

karbonhg.com/resources

L L LCLLC LA

Templates
Articles
Events
Videos
Ebooks
Guides

Customer Stories
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Questions?

karbonhg.com
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Thank you

Get started at karbonhg.com
Follow us on twitter @KarbonHQ

lan@karbonhqg.com

karbonhg.com



