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10 tips and 5 tools to
boost your tax season
productivity
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1. Close any open apps
2. Ask and we’ll answer

karbonhg.com



What type of property is it?

Generate personalized
questionnaires for
your clients.

stanfordtax.com

BOOK A DEMO
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Log In to your account

The Single Portal s | [
for Accountants

www.liscio.me

Remember me

GET A FREE IMPLEMENTATION

* $799 value. Must sign up by December 15, 2023.
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U.S.-based Staff
Augmentation for
Your Firm

paroforcpafirms.com We'll find best-fit, U.S.-based
orofessionals in seconds.

LEARN MORE _




KARBON Work
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lan Vacin Looking good @team ! Happy with
it if you are @john_freeman
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10 tips to optimize this tax season
Tax questionnaires (Stanford Tax)
Tax front-office (Liscio)

Tax working papers & calcs (Tallyfor)
Tax online (Intuit ProConnect)

Tax resourcing (Paro)

Additional tips & tricks



10 tips to optimize your tax season
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10 tips to optimize your tax season

e Download tax SOPs e Balance the load

e Leverage roles & queues e Visualize the work

e Setup budgets & track time e Keep your clients informed

e Automate the client chase e |dentify & manage bottlenecks
e Use FIFO/LIFO e Monitor your tax burndown

karbonhg.com



Tax workflow best practices
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10 tips to optimize your tax season

e Download tax SOPs: Use best practice checklists to give a proper sense of
progress. Quick to read and quick to check. All with automation built-in.

karbonhg.com



Business Tax Workflow (1120/1120S/1065)

Metric:

Kick off:

e Send/receive eng. letter
e Gain access to financials

e Complete year-end work

Busm.ess ) -
tax client : :

O days

7 days

Prep:

Review agreements (opt.)
Review client info

Review client financials

Prep tax workpapers
Complete draft tax return
Run diagnostics / resolve
Obtain missing client info
Update / finalize return

Complete self review

Prep

20 3.0

Review /
Revise

—>

18 days

Initial Review:

e Complete mgr. review

Revise (optional):

e Update per review notes

Final Review (optional):

e Mgr. review / approve

mmmal Assembly /

21 days

4.0 :
—
Advise :

28 days

Assemble (part 1):

e Assemble tax package

e Send to client for review

Advise (optional):

e Schedule client meeting

e Conduct tax review mtg

Assemble (part 2):

e Obtain client signature

e Manage partnership tax
forms (if applicable)

5.0

File /
Follow-up

35 days

File:

e File return with IRS

e Receive accepted status

Follow-up:

e Ensure billing/payment
e Archive all docs / return

e Update financials w/ JE

e Schedule tax planning mtg



Individual Tax Workflow (1040/1041)

Individual

tax client

Metric:

Kick off:

e Send

e Send

e Valig

[receive eng. letter
client request list

ate client info / docs

Prep:

e Review client info / docs
e Complete draft tax return
e Run diagnostics / resolve
e Obtain missing client info
e Update / finalize return

e Complete self review

3.0

Review /
Revise

18 days

Initial Review:

e Complete mgr. review

Revise (optional):

e Update per review notes

Final Review (optional):

e Mgr. review / approve

mmmal Assembly /

21 days

4.0 §
—
Advise :

28 days

Assemble (part 1):

e Assemble tax package

e Send to client for review

Advise (optional):

e Schedule client meeting

e Conduct tax review mtg

Assemble (part 2):

e Obtain client signature

5.0

File /
Follow-up

35 days

File:

e File return with IRS

e Receive accepted status

Follow-up:

e Ensure billing/payment

e Archive all docs / return

e Schedule tax planning mtg



I | % Tax & Compliance Templates

Explore hundreds o

Karbon Template
L i b ra ry 47 United States Templates

E Business Tax Return (Form 1120)

Standardize and streamline your tax and compliance
operations with Karbon’s best practice tax workflow E Form 1040 Preparation
templates.

Preparatior & Processing (Form 1120S)

Form 1099 Tracking by VProVantage |

karbonhq.com/templates

Annual Coroorate Retu'ns (Forms 1120/100)

Amended Individual Tax Return



http://karbonhq.com/templates

Setup & optimize your workflow

karbonhg.com
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10 tips to optimize your tax season

e Leverage roles & queues: Leverage generic roles to assign work based on

free capacity. Protect your valuable resources by using managed queues.

o Setup budgets & track time: Personalize billing by role and update budgets.
Track time as you go. Review work as it finishes to understand variability.

e Automate the client chase: Bake in your workflow expected client
interactions and queries to chase the client for needed info—automatically.

karbonhg.com



Roles: Leverage generic roles to assign work based on free capacity.
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Queues: Protect your valuable resources by using managed queues.

Tax: Business tax return (Forms 1120/1120S/1065/990) Q + =

Ready to Start Add Task

2 Automators

Ensure the business tax return is ready to be worked on (and move into production with the Preparer) Due same day Admin
Once everylhing has been validaled, mark all 1asks in this seclion complele o aulomalically move the lax return 10 Prep slalus and aulu-nolily the
Preparer to begin work. Feel free to @ mention the Preparer with any additional notes on their first task. Note: If the tax return is to be extended....

Receive the signed engagement letter (and orher client documents) Due same day
Validate the receipt cf a signed engagement letter, questions, and documents received (e.g. uploaded via client tasks).

Confirm access 1o the client's financials Due same day
Ensure access 1o the finandals. If no access, reach out to client directly or add a client task below to request the credentials and/or account-
ing file.

Confirm completion of the year-end review work Due same day
If not completed, @ mention the Bookkeeper / Accountant to ccmplete and have them comment with an @ mention on this task once done.

Preparation Add Task

Wken all of the tasks in the section above have the status ‘Completed change the due date of all of the tasks in this section to 7 days after this Automator is triggered

When all of the tasks in the section above have the status 'Completed change the status of th2 work to 'Prep'

Wkhen all of the tasks in the section above have the status ‘Completed change the assignee of the work to Preparer

When all of the tasks in the section above have the status 'Completed change the status of all of the tasks in this section to 'Ready To Start'




Budgets: Set your budgets to enable capacity planning and time tracking.

||
1\

Business tax return (Forms 1120/1120S5/1065/990) @ Q + @

Budget se

Adc Budget Estimate

Budget Overview Fee Settings

775.00usp  7h 30m 0.00usD
Budget Fees - Time & Materials

Budget By Role v

TEAM MEMBER TASK TYPE HOURLY RATE (USD) AMOUNT

13500

Unassigned 13500

v Client Manager 9000
Unassigned 90.00

> Preparer 40000

> Reviewer 15000

77500



Automators: Automate the hand-off between staff as you complete tasks.

Add Automator

WHEN

All tasks in the section abaove this section

HAVE THE STATUS

Completed

CHANGE THE

Status

TO

In Review

Cancel Save




Automators: Dynamically update due dates based on the progression of work.

When all of the tasks in the section above have the status 'Completed' change the status of the work to 'Review’

When all of the tasks in the section above have the status ‘Completed’ change the status of all of the tasks in this section to 'Ready To Start'

When all of the tasks in the section above have the status 'Completed' change the assignee of the work to Reviewer

When all of the tasks in the section above have the status 'Completed’' change the due date of all of the tasks in this section to 1 days after this Automator is triggered




Tax: Business tax return (Forms 1120/1120S/1065/990) — Work template

Edited Sep 27
~as not been used to create work yer

Budget Details

Collapse All Sections

Extension (available if needed; skip otherwise) Add Task  ees

File an extension (available herz if needed at any time during the process)
If NOT doing an extension, skip this section and leave UNCHECKEL. This secticn is available in case an extension reeds o be completed. If FILING an extension, follow

these steps (whenever needed): 1) Mark this task as complete (Karbon will automatically move this work item to Waiting - Fxtended). 2) Create a new work item (+ bu

Ready to Start Add Task  ees

Ensure the business tax returnis ready to be worked cn (and move into production with the Preparer)
Once everything has been validated, mark all tasks in this seclion complete 10 automatically move the lax return 1o Prep status and auto-nolifly the

Preparer to begin work. Feel free to @ mention the Preparer with any additional notes on their first task. Note: If the tax returnis to be extended....

Receive the signed engagement letter (anc other client documents)
Validate the receipt of a signed engagement letter, questions, and documents received (e.g uploaded via client tasks).

Canfirm access to the client's financials
Ensure zccess to the financials. If no access, reach out to client directly or add a client task below to recuest the credentials and/or account-



KARBON Month-End Close for Reach Foundation

Triage Assigned to Sara Goepel ~  In Progress - ) Due Fricay (4 Days) Y 5 of 14 Tasks Completed (35%) Y 4h30m Budget Remaining
To-Do (T _r ,
Timeline Tasks Time & Budget Detals
Work
—ollapse All Sactions

Contacts

Month-End Preparation | @ Gentle Reminders Add Client Task ase
Insights
Time

 baswe sl bepenses cre baterad G
Individual Tax 1CL0

Z Ustosd-AcsountDucumentation ®
Internal Prccess Review 7 :

-% Pax Zwanikken Thanks for up cacing these Abigall. Looks like everything is going well.

Monthly Accounts

v BodateEmp-eyeeDetatic G
Bronwyn Fredrickson
Help & Feedback Bookkeep[ng Add Task X
Settings
Logour
C Certertandtpiead Seetemenis =3
s
Ensure Bookkeesping is Complete '-'-g.;
Follow-Up With Client on Any Missing Infarmation Using Client Tasks '5%.-'-



Use client tasks to save 4.2 hours / week / employee from chasing clients.

Sending Settings

SEND TO

Abigail Silvers
Client Task Auto-Reminders

FROM

( Automatically send Gentle Reminders

Work assignee
(@ Reminder 7 days before task due-date

(@ Reminder on task due-date

Send tasks now
(@ Daily reminder when overdue

® Schedule tasks to auto send later

Edit Email




Client Portal: Use the secure & simple portal to collaborate with your clients.

Requests

I Richardson Client onboarding

Kohli, CPA

CLIENT ASSIGNED BY STATUS START DATE DUE

Reach Foundation Pepe Zulu Pax Zwannikken Waiting Feb 18, 2021 Mar 3, 2021 (2 Days Overdue)

Setting up your profile

Requests
Requested by Bronwyn Fredrikson

Completed

Your Full Name
Documents We need full legal names for cantracts and other legal documents

4 [I5
o Thanks for the update, we'll keep an eye out. - J

Your IRD number

: : Due Tomorrow
We need your personal IRD number for calculating taxes on shareholder salaries

Your phone number

- . : . : : Due Tomorrow
This is needed when couriering documents in case there is an issue with delivery

Details of any other shareholdings

: : . . Due Tomaorrow
Qutline your invelvement ar ownership in any companies that we don’t prepare the accounts for ue fomarro

4 Tasks Remaining to Complete




Effectively manage the work

karbonhg.com



10 tips to optimize your tax season

e Use FIFO/LIFO: Utilize pull production to enable First In, First Out (FIFO).
Leverage the ‘In Status’ column in List View to know what to work on next.

lllk karbonhg.com
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10 tips to optimize your tax season

e Balance the load: Create a saved Kanban work view (using Sort By Assignhee)
to see & manage how much work is on each feam member’s plate.

e Visualize the work: Use work statuses in Kanban work view (using Sort By
Status) to monitor & manage work at a high-level.

karbonhg.com
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Operations Management Planning Horizons

Now Near-term Mid-term Future

0—0—0—.

Work prioritization

e Role: Individual.
e When: Today (how).
e Pre-activity: Understand your day, what needs tfo be tackled, and in what order.

e Post-activity: Re-prioritize to-dos, update to-do dates, delete or assign to others, plan
day / week, and get tasks done.

e Area of Karbon: Triage, My Week, To Dos (using filters), LIFO/FIFO (In Status).

karbonhg.com



= KARBON

12 20 82 43

== My Week
This Week Next Week To Plan

Task Status Due Dates Start Dates Work Type

O In Progress 2 O Ready To Start 9 O Overdue 3 O Due This Week 7 O Start This Week 8  © Accountfing 3 O Tax @

= 2 ltems Selected Move to Next Week Move to Done

Working on Now

Carporate Tax Return 8 Tasks — | 1 Task Due Todzay

Kingston Catering Inc Work Due Tomorrow
Amelia Cabal anc Artem Saznov are currently working on this

Email Collapse
o Raynor, Me Reach Foundation Tax

1 new email 2 new comments

Notes Collapse

‘R Danielle Rathje Tax Deadline Changes

Yohan Siemen Let me know if | can help with this in any way. | have some time Tomorrow morning.

= InProgress Collapse

» {—f"'hﬁ‘:fa T:Y QQ*III’I‘ 1E T el T Tl Thiairs Toorda s 4'|h 1_\m



FIFO/LIFO: Use ‘In Status’ column in the List View to know what to tackle first.

Ol Q-+ B

— Work

Accounting Work (by status) v Work Type: Accounting, Bookkeeping X Status: 36 Statuses X Due Date: This Week X Add Filter $1p

Save View eee

15 4,062.50 usp  37h 45m 0.00usp Om 4,062.50 usp 37+ 45m 4,350.00 usp oD

Add Work

Work Items Budget
NAME

Month-end close Jan 2023

Month-end close for Jan 2023

Monthly accounting (for Jan 2023)
Monthly accounting Feb 4, 2023

Weekly reconciliation due Feb 10, 2023
Weekly Reconciliation due Feb 10,2023
Weekly Reconciliation due Feb 10,2023
Weekly Reconciliation due Feb 10,2023
Weekly Reconciliation due Feb 10,2023 &
Weekly Reconciliation due Feb 10,2023
Weekly Reconciliation due Feb 10,2023
Weekly Reconciliation Jan 30 - Feb 5, 2023
Weekly Reconciliation due Feb 10,2023
Weckly Reconciliation due Feb 10,2023

Monthly Accounting Jan - Feb 2023

Actual

CLIENT

Hamilton Bicycles
) Reliable Heating & Air
) Reach Fourdation

3 ABC Co.

Adam & Smith Consulting

) Digitas Industries
) Digitalis Corp.

B Drexler Drywall
DLT Inc.

B3 Edmond Industries
) orRM

The Field Irish Pub
Eastlake Gelf Resort
) Distant Thunder

B Brockron Masonry

Remaining

RELATED CLIENT GROUP

Smith Family Group

Cloud Accounting Services

Zimmer Holdings Group

Fees
STATUS

Prep

Prep

Waiting for info

Ready To Sta-t

Ready To Sta-t

Ready To Sta-t

Ready To Sta-t

Ready To Sta-t

Ready To Sta-t

Ready To Start

Ready To Start

Ready To Sta-t

Recady To Start

Flanned

IN STATUS &
8d 13h 6m

7d 12h 32m

7d 1Im

4d 13h 13m

2d 13h bm

2d 13h 6m

2d 13h Tm

2d 13h Tm

2d 13h

2d 12h 49m

2d 12h 49m

2d 12h 44m

2d 12h 44m

START

Jan 31

Feb 1

Feb 1

Feb 4

Feb 6

Feb 6

Feb &

Feb 6

DUE

Tomorrow
Friday
Friday
3d overdue
Friday
Friday
Friday

Friday

Friday
Friday
1d overdue
Friday
Friday

Saturday

PLANNED WEEK COMPLE

Multiple Weeks
Week of Jan 29
Multiple Weeks
Working on Now
Week of Feb 05
Week of Feb 05
Week of Feb 05

Week of Feb 05

Week of Feb 05
Week of Feb 05
Week of Feb 05
Week of Feb 05
Wecek of Feb 05

Multiple Weeks
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Operations Management Planning Horizons

Now Near-term Mid-term Future

r-— Py e e - e

Load balancing

e Role: Manager.
e When: This week (and next week).

e Pre-activity: Review Work-In-Progress (WIP), upcoming work, what work is ahead or
behind schedule, and what staff has what work (and how much relatively).

o Post-activity: Comment on key work items, re-prioritize work, update work due dates,
move work between colleagues, and assign new work where spare capacity exists.

e Area of Karbon: Saved Views of Work (kanban), Work (items) and custom reports
(using Work export).

karbonhg.com



Load Balancing: Use work saved views to manage team member capacity.

Work O Q + B

Capacity Planning (by assignee) v Add Filter

4,487 1,123,210.00 usp  10,555n Om 3191.67 usD 33h Im
Work [tems Budget Actual

1,120,018.33 usD  10,521h 59m 1,430,740.00 usD

Add Work .
Remaining Fees

Amelia Freeman 974 Andi Ancheta 4 Andreas Moss 770 Carla Caldwell 1 Erin Jamison 95°

Capacity per week: 20h Om

Fees: 290,700.00

Budget Actual
2,037hOm -
222,110.00 -

Capacity per week: 40h Om Capacity per week: 40h Om Capacity per week: 40hOm Capacity per week: 40h Om

Fees: 4,150.00

Remaining Budget Actual Remaining
2,037h Om 89h Om - 89h Om
222,110.00 9,100.00 - 2,100.00

Fees: 275,400.00

Budget Actual
1930h Om -
210,42C.00 -

Fees: 9,400.00 Fees: 275,550.00

Remaining Budget Actual Remaining Budget Actual

1,930h Om 72h Om - 72h Om 1,997h 30m -
210,420.00 7,200.00 - 7,200.00 217,445.00 -

Remaining
1,997h 30m
217,445.00

Allocared to Amelia Freeman: Allocated to Andi Ancheta: Allocated to Andreas Moss: Allocated to Carla Caldwell: Allocated to Erin Jamison:

Budget Actual
1,708h Om
170,400.00

Remaining Buaget Actual
1,708h Om 18%h 30m
170,400.00 18,645.00

Remaining Budget Actual
189h 30m 1620h Om
18,645.00 161,60000

Remaining Budget Actual Remaining
1,620h Om 444h Om - 444h Om
161,600.00 63,300.00 ¢3,300.00

Budget Actual
1.746h 30m
174,275.00

Remaining
1,74¢6h 30m
174,275.00

Training for Amelia Freeman & Weekly Reconciliation due Jan 7,
Amelia Freeman 2022

[ Drexler Drywall

In Progress ’

Started Feb 11 Rzady To Start

33 days overdue S-arted Jan 3

Planned for Week of Fek 6 82 days overdue

Timeline Activity: 7w Planned in Multiple Weeks

Type: Training Timeline Activity: 7w
Type: Bookkeeping
Repeat: Every Week
Fees: 150.00

Fee Typa: Fixed Fee

Repeat: None
Fees: None
Fee Type: Non-Billable

Budget Actual Remaining
4h Cm - 4h Om Budget Actual Remaining

Th Om - Th Om
100.00 - 100.00

Payroll Processsing (due by Apr 1, a
2022)
Chorus International

Rasend ~lient reauests

Monthly Accounting Dec 2021 o
Chorus International

Training for Andrzas Moss o

Andreas Moss

0

In Progress

Started Mar7

Q days overdue
Planned for Week of Mar 6
Timeline Activity: 3w
Type: Training
Repeat: None

Fees: None

Fee Type: Non-Rillable

Budget Actual Remaining
4h Om . 4h Om

Payroll Processsing (due by Apr 1,
2022)

Drexer Drywall

K

Readv To Start

Bi-weekly payroll due Jan 13, 2022
Conway Industries

4

Rcady To Start
Started Jan 3

76 days overdue

No Week Planned
Timeline Activity: 7w
Type: Payroll

Repeat: Every 2 Weeks
Fees: 15000

Fee Type: Fixed Fee

Budget Actual Ramaining
ThOm - Th Om

100.00 - 100.00

Weaekly Reconciliation due Jan 14,
2022

Digitalis Corp.
[}
Readv To Start

Weekly Reconciliation due Jan 7,
2022

Digitzlis Corp.

[

Ready To Start
Started Jan 3

82 davs overdue

No Week Planned
Timeline Activity: 7w
Type: Bookkeeping
Repeat: Every Week
Fees: 150.00

Fee Tvpe: Fixed Fee

Budget Actual Remaining
1h Om - 1Th Om
100.00 - 100.00

Training for Erin Jamison e
Erin Jamison




Work Visualization: Use Sort By Status in work views to see your work pipeline.

Tax Work Work Type: 8 Work Types % Add Filter

Add Work 24 0.00usp 258h 30m 0.00usp Om 0.00usp 258h 30m 43,500.00 usp

Wor« Items Budget Actual Remaining Fees

1065 Tax Return Sep - Nov 2020
Acme Corporation

u

Planned

Starting Dec 1

Due Dec 15

Timeline Activity: Tlw
Type: 1065

Fees: 2,502.00

Fee Type: Fixed Fee

Budget Actual Remaining
13h Om - 12h Om

Monthly Accounting Nov 2020
Bobs Donuts

1

Related Client Group: Atwater
Enterprises

Planned

Starting Nov 29

Due Dec 20

Timeline Activity: 12w

Type: 1065

Fees: Z,500.00

Fee Type: Fixed Fee

Budget Actual Remaining
13h Om - 12h Om

990 Tax Return Dec 2020 o

1065 Tax Return Oct - Nov
Bobs Donuts

v

Related Client Group: Atwater
Enterprises

Ready To Start

Started Oct 6

19 days overdue

Timeline Activity: bw

Type: 1065

Fees: 2,50000

Fee Type: Fixed Fee

Budget Actual Remaining
13h Om - 13h Om

Individual tax return o

Aaron Blatter

Ready To Start
Started Oct 25

17 days overdue
Timeline Activity: 1y
Type: Tax (indivicual)
Fees: 500.00

Fee Type: Fixed Fee

Budget Actual Remaining

990 Tax Return Oct 2020 o

1065 Tax Return 2020
Gekko & Co

[
Prep

Starting Jan 29

Due Feb 26,2021
Timeline Activity: 42w
Type: 1065

Fees: 2,500.00

Fee Type: Fixed Fee

Budget Actual Remaining
13h Om - 13h Om

Individual tax return o

Aaron Blatter

Prep
Starting Oct 25
Due Nov 1, 2021

Timeline Activity. 4w

Type: Tax (Indl‘.’ldual)

Fee Type: Fixed Fee

Budget Actual Remaining

Individual tax return (complex
1040) 2020

James Fuller

Review

Starting Apr 1

Due Apr 15, 2021

Timeline Activity: 33w
Type: Tax (individual)
Fees: None

Fee Type: Time & Materials

Budget Actual Remaining

Individual tax return (complex
1040) 2020 - 2021

Allium Inc.

2nd Review

Starting Oct 7

Due Oct 21, 2021

Timeline Activity: bw

Type: 1040

Fees: None

Fee Type: Time & Materials

Budget Actual Remaining
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Keep your clients informed

karbonhg.com
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10 tips to optimize your tax season

e Keep your clients informed: Instifute a tax tfracker to automatically update
clients as their work moves through critical stages.

karbonhg.com
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KARBON"™

x® Ok
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DK

Karbon
Tax Tracker

karbonhg.com



Tax Tracker

Tax Tracker Update - Verifying Inbox

* Requires Karbon Tech ASP
Tax Tracker Update - Prep inbox

paul.mccarthy@karbonhq.com
tome »

Tax Tracker Update - Review Inbox x

Your Tax Firm <paul.mccarthy@karbonhg.co

Hi John Tax, tome «

Tax Tracker Update - File inbox x

Your Tax Firm <paul.mccarthy@karbonhg.com>

We are currently verifying the documents that you havy Hi John Tax, tome v

Your Tax Firm <paul.mccarthy@karbonhg.ct Tax TraCker Update - Completed Inboxx

We are currently in the process of preparing Y€ 1i john Tax tome v

Your Tax Firm <paul.mccarthy@karbonhg.com>
tome v

Tax Tracker

o

Document  Verify

Your tax return has entered into our quality control| Hj John Tax,

Tax Tracker

g o

Document  Verify Prepa

We are currently in the process of filing your| Hi John Tax,

Your tax return is now complete.

Tax Tracker

f o o

Document Verify Prepare

Verify

We are verifying the documents you have

Tax Tracker
L A~ 4 Tax Tracker

Document  Verify g j j g Ij

Prepare
We are currently preparing your ta

Typically, it takes approximately 1-2 business days to Review

We are reviewing your tax return as pa

File Document  Verify Prepare File Complete
We are finalizing your tax return

Once the verification is complete we will being prepar| Typically, it takes approximately 5-7 business

Complete

Once the preparation of the tax return is comp Your tax return is complete

Typically, it takes approximately 5-7 business to pz

Typically, it takes approximately 1-2 busines
Once your tax return has passed through the quali

Once your tax return is filed and accepted y¢ Thanks,
Thanks,

Thanks,

Get the Tax Tracker by emailing your success manager or support@karbonhg.com.



mailto:support@karbonhq.com

Monitor your bottlenecks & burndown

karbonhg.com



10 tips to optimize your tax season

¢ |dentify & manage bottlenecks: Use Work Insights to drill down on Work
Statuses. Review statistics to identify your bottlenecks & high variability.

e Perform long-term capacity planning: Get a leg up on next season. Conduct
||% long-term capacity planning to model the work and resources required.
!

karbonhg.com
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Operations Management Planning Horizons

Now Near-term Mid-term Future

r—eeeeenrnrnrninininiikp—oni————o

Capacity planning

e Role: Manager and Leadership.
e When: This month (and next period).

e Pre-activity: Review current work / utilization / capacity, and next period’s steady
state work / utilization / capacity.

e Post-activity: Re-balance existing work between staff members, train / cross-train /
promote / hire staff, and re-prioritize work or activities between staff.

o Area of Karbon: Time (timesheets, utilization), Saved Views of Work (kanban), custom
reports (using Work/Time exports), and Karbon Practice Intelligence.

karbonhg.com



Insights — Days Spent in Each Sub-Status

This Month 3 Work Types Add Filter

Ready To Start

Send client requests

Resend client requests

Prep

Prep
Avg Days: 6.3

Process

Assemble

Waiting for info

Wait for signature

Extended

Planned
Ready To Start

Ready To Start Send client requests




X KARBON Karbon Practice Intelligence

Empower your decision
making with data.

b4t b

Connecting the Workbooks Curate your own data

v
Arn -

Practice Intelligence Workbooks

|lI -’ Resource Management

) ‘

' Oversee your team's capacity, understand workload and determine when 1o inifiate new work
[ Budget
i

sb :I""

Work-In-Progress (WIP)

Monitor your work in progress (WIP) and identify work to be billed or completed

- Repeating Work
il

Track repeating work and compare 10 previous years' performance

™= Work Status
il

Identify process bottlenecks and shows how work progresses through each status

Outstanding Work
View currently active work where it’s in your process and who it's assigned to

= Time
ll||_|

Customize your time data to understand how your team is spending their time

Email

Mgn:n'*n ~11etmrmor CcorvncnD I.’".u" c M2 Yrar L  aTea " laa 11" a” RlanTr] J"'{ rocmmnecope Ytmace




Accelerate your decision making with Karbon Practice Intelligence.

Work Outstanding

110

Work Items Outstanding

Work Items Outstanding by Status

60

Plannead Ready To In Progress
Start

Planned Work Items
4

Duein 31+
Days

Work Items Outstanding

Work Item Title Assigned To

Sam Utesch
Dan Abraham
Dan Abraham

 “Monthly Accounting
*Monthly Accounting
“Monthly Accounting
*Monthly Accounting Dania Vega
_Mnmhlmmnnm Dania Vega
*Monthly Accounting- F... Dan Abraham

“Monthly Accounting Ee... Charles Austin
“Monthly Accounting Charles Austin
“Monthly Accounting Jon Standiford
Client onboarding Sam Utesch

*Manthlv Acenantinn Charlas Austin

110

Work Items Completed

Waiting

2

Contact

Abiaail Sit
Friends Inc

Abigail Si

George Costanza

Cruze Farm
Abiaail Sit
Abigail Silvers
Abigail Si
Abigail Silvers
Abigail Si
Cruze Famm

@(Blank)

@ 2nd Review

® Assemble & File
@ «File & Bill
.Pusp

0 Review

@ Waiting for dient

Ready to Start Work Items

4

Primary Status Secondary Status Work Item Due  Workdays Until Days in

In Progress
In Progress
In Progress
In Progress
In Progress
Waiting

In Progress
In Progress
In Progress
In Progress
Waiting

| imhralla Camarmtion Waitinn

50.0% 2.9

Total Work ltems Percent Complete Work Items to Complete per Workday

Work Items Outstanding by Assigned Team Member

qe‘s"
é‘

3
2 @‘Q\? @ e @ﬁ‘ 1"
o o sb
oF ‘&{‘e sﬁ‘o 0“' o o’
C}“& c_,cP

In Progress Work Items Waiting Work Items

38
18
—_—

Overduea Duein7 Due in Due in Due in 31+
Days 8-30 Days 8-30 Days Days

% of Tasks
Date Due Date Current Status Complete
-~

Prep Jan 27, 2023 21
Prep Jan 27, 2023 21 |
Prep Jan 27, 2023 21
Prep Jan 27, 2023 21 !
Prep Jan 27, 2023 21
Jan 27, 2023 1
Prep Jan 28, 2023 20
Prep Jan 30, 2023 18
Review Jan 30, 2023 15
Prep Jan 30, 2023 18 |
Jan 31, 2023 57 |
dan 321 2023 19 !

Filters

Work Item Due Date
1/1/2023 3/31/2023

Client Group
All

Organization
All

Assigned To
All

Client Manager

All

Primary Status
All

Secondary Status
All

All

Work Item Overdue
All

n|IK Powered by Karbon

Workbooks include:

e Resource Management

e Budget

e Work-in-Progress
e Repeating Work
e Work Status

e Outfstanding Work
e [Ime

e Email

And more coming.



Repeating Work: Review your yearly tax burndown to ensure you

Repeating Work Workbook Filters

Work Type

Tax

192 96 0% 3 3 902

lotal Work Items Work Itzms Qutstanding Work ‘tems Complzted (%) Work ltems to Complete Work Items Completed per Remaining Budget Hours Repeat Frequen
per Wezk Day (Targat) \Week Day (Actual) pe q ey
All

Work [tem Due Date
1/172023 3/31/2023

)

Client Group

o
=
o

i
'
]
|
!
4

All

o
£
-3

-

w0
R 5]
e

-
o

Y]

£

(2]
- —
.
2

Organization

0
Jan 2023 Fleb 2023 Mar 2022 All

@® Targetl @ Actua @Last Vear
Person

Work ltems by Status Explore Client Name v All

clent Name Hlanned In Frogress - InFrogress- In Frogress -2nd  In FProgress - waiung \vaitng - waiing Compeled Completec -
Prep Review Review Assemtle & File for client Reacdy to Bill

o
<

Abigail Silvers 1 1
Friends Irc

Rory Glirore

Planet Express
Cruze Fanr
Umbrella Corparation
Callahan Auto Parts
ABC Carp

Amy Adams

Total

Assigned To
All

Client Manager

All

N OO h oo

Status
All

w
w

Work Item Summary
Client Wok Itam Work Type Repeat Frecuency Status Aszigned To Due Cae Remaining Budget Hours .

A

Ablgall Slivers *Monthly Accounting Accouning completed Jon Stardirorc Jan 1. 2023 c.C




Tax questionnaires
StanfordTax

stanfordtax.com



Tax front-office
Lisclo

liscio.me



Tax working papers & calcs
Tallyfor

tallyfor.com



Tax online
Intult ProConnect

proconnect.infuit.com
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Tax resourcing
Paro

paro.ai
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Current CPA Firm Challenges
2022 PCPS CPA Firm Top Issues

2-5 professionals 6-10 professionals 11-20 professionals

Keeping up JFinding qualified staff

paro.ai Source: Journal of Accountancy




Current CPA Firm Challenges (Part 2)

pleseriing
of BAsn 57,500 52,500 9% decrease
Accounting
of CPA Exam 0
Sections Completeds 217,000 191,000 12% decrease

1] - WSJ - “Tax Season is Coming..."
[2] - WSJ - "Why So Many Accountants are Quitting”
[3] - 2022 NASBA Annual Report

paro.ai



What does Paro provide?

U.S.-based @ Pre-vetted, U.S.-based Experts
STAFF AUGM ENTAT'ON Only 2% of candidates pass our strict six-step
vetting process, so you'll never waste time
Tax (Prep & Revievv) considering people who aren’t up to the job.
Audit & Assurance é} Lightning-Fast Matching
C/ient Accoun U’ng Services Avoid weeks sifting through resumes and
working out arrangements. Just tell us what you
: need, and we'll find the exact right talent and
/ Advisory (CAS/CAAS) terms °
Transaction Advisory @ Plug-and-Play Onboarding
Services Paro experts know your software and the latest

INdustry advancements, so they can jump in
with minimal training to deliver immediate
value.

paro.al &



Strategic Relationship(s) with
250+ CPA firms (and similar

orofessional services fir
Member of the BDO Al
other alliances/associ

D
C

resenti Ng Next wee

PA 1N Las Vegas on "Solving the

Capacity Challenge”

K al

mSs)
lance and
ations

Digital

paro.ai

What else should | khow about Paro?

Benefits to your firm
We've built g custom integration with

Karbon for time tracking!

o Seamlessly integrate Karbon data with
Paro time tracking to simplify time,
billing, and reconciliation(s).

Custom onboarding & project

Management
o Leverage our Client Success team to
ensure proper onboarding to seamlessly
integrate Paro experts to your firm, and
manage accordingly in an ongoing
fashion
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10 tips to optimize this tax season
Tax questionnaires (Stanford Tax)
Tax front-office (Liscio)

Tax working papers & calcs (Tallyfor)
Tax online (Intuit ProConnect)

Tax resourcing (Paro)

Additional tips & tricks
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10 tips to optimize your tax season

e Download tax SOPs e Balance the load

e Leverage roles & queues e Visualize the work

e Setup budgets & track time e Keep your clients informed

e Automate the client chase e |dentify & manage bottlenecks
e Use FIFO/LIFO e Monitor your tax burndown

karbonhg.com



What type of property is it?

Generate personalized
questionnaires for
your clients.

stanfordtax.com

BOOK A DEMO
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f/(f,; Poweredby @ Liscio

COMPANY

Log In to your account

The Single Portal s | [
for Accountants

www.liscio.me

Remember me

GET A FREE IMPLEMENTATION

* $799 value. Must sign up by December 15, 2023.
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U.S.-based Staff
Augmentation for
Your Firm

paroforcpafirms.com We'll find best-fit, U.S.-based
orofessionals in seconds.

LEARN MORE _




KARBON Work
I @, Capacity Dashboard v Acconeling Teom This Week < Add Filters

PRERUETIN = TiWork items  (S) 201£0.00 BudgerUSD  (3) 139h 20m Est mated Time

Andi Anchetta Danielle Ratje Lachlan Macindoe Pax Zwanikken

Work Monthly Accounts Corvice Fraposal Firnanrial Statements

Pac lix Coas! Logist <5 Fanmer FresaMakals Rogs Huder

Caonlacls

Insights

= Internal Process Review Monthly Accounts Discovery Maeting
fanagerment Team Rirhard Shert P Clrrut
W Client Snbesrdirg Bl hir hntans - o
. Harrirt | caden e AN ' 1 Thur<+ 1 ri

= 8 Vv 03 : e r : B
. . i : s : Monthly Accounts Service Prenosal
Approve Financial Statements : ol S 2
Moang Teranaki Karina Homard
£ Client Systems Review AR e i g 3
[ﬂ North-West Logistics Inc [ ‘ Cue Thursd [ ¢ ) )

Assigned fo John Freeman, Ready For Review

‘= Andi Ancheta assigned this to John Freeman

v nla Goepel andy Rign®
a r O I l q .C O I I I H Andi Ancheta changed the status from

G Disccvery Meeting Client Onboarcing

‘Planned’ to ‘Ready For Review’

John Freeman Thanks @andi_ancheta.
Looking at this now. OKRs 02

. . . Manage 12 Team
@ian_vacin do you want to look over this t00?

lan Vacin Looking good @team ! Happy with
it if you are @john_freeman



http://karbonhq.com
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Questions?

karbonhg.com
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Thank you

Get started at karbonhg.com
Follow us on twitter @KarbonHQ

karbonhg.com



