
Inside the NAPS Portfolio
How a simple rules-based portfolio has delivered 

long-term outperformance 
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Simple rules behind 11 years of outperformance - “NAPS”
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Simple rules behind 11 years of outperformance - “NAPS”

The “No Admin Portfolio System”
11 Years public history.
15.5% annualised (→ 395% returns).
Beat every UK fund manager.
Beat the S&P 500 (in UK stocks).
Simple rules anyone can apply.   
Less than 1 hour per year. 



What you will learn in the webinar

1.  The Foundations

Why most investors struggle - and how rules fix the three common mistakes

The 3D Framework: Drivers, Diversity, Discipline

  2. The Principles

  How to select, construct, and maintain a high-performance portfolio

  The NAPS rules & variations you can adapt to your own style

  3. Going Deeper

  11 years of NAPS: Performance, lessons, and what the numbers show

  4. The Reveal

  The 2026 NAPS Portfolio 

  The Big Questions - stop losses, total returns, running winners, holding losers? 



Where are you on your investing journey? 

Quick Poll



Host

Ed Page Croft
Founder & CEO, Stockopedia.com
ex Goldman Sachs Private Clients



Disclaimer

The following pages within this document have been produced by Stockopedia Ltd ("Stockopedia") for educational & informational
purposes only. All rights regarding these pages are reserved. It is not for general circulation.

Stockopedia is a subscription-based data & screening web service for self directed individuals who have an adviser and/or are
comfortable making their own decisions. Use of our data is subject to express Terms of Service. This service is intended to be used and
must be used for informational purposes only. Our Stock Reports and screens are based on underlying data from other suppliers including
LSEG which is believed but not guaranteed to be accurate.  Any figures cited are subject to change or possible correction.  If we are
notified of a possible error, we will endeavour to notify our supplier of this issue, although we cannot be certain that they will be willing to
correct the error identified.  Any forward looking information is based on the Consensus Analyst Estimate as defined by LSEG and is
subject to their assumptions but does not involve subjective judgement by Stockopedia.

We are not regulated by the Financial Conduct Authority.  Stockopedia is not a broker/dealer, and we are not in the business of the giving
or receiving of financial, tax or legal advice. None of our content constitutes or should be understood as constituting a recommendation
to enter in any securities transactions or to engage in any of the investment strategies discussed in our content. We do not provide
personalised recommendations or views as to whether a stock or investment approach is suited to the financial needs of a specific
individual.

It is very important to do your own analysis before making any investment based on your own personal circumstances. You should take
independent financial advice from a professional in connection with or independently research and verify any information you find in this
presentation.  Accordingly we will not be liable, whether in contract, tort (including negligence) or otherwise, in respect of any damage,
expense or a loss you may suffer arising out of such information or any reliance  you may place upon such information.
We would like to draw your attention to the following important investment warnings:

The value of shares and investments and the income derived from them can go down as well as up.
Investors may not get back the amount they invested. 
Past performance is not a guide to future performance.

Please note that all data in this document is historic and dated when this document went to print in January 2026.



Part 1: The Foundations
Why we all struggle, and the 3 Dimensions of Rules-Based Investing. 
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Size & Market Capitalisation[ ] Target companies classified as "Small Cap" (typically with a market capitalisation between £50 million and £350 million).
Size & Market Capitalisation[ ] Target companies classified as "Small Cap" (typically with a market capitalisation between £50 million and £350 million).

The problems with “story stocks”

Hype Dilution for shareholders
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Size & Market Capitalisation[ ] Target companies classified as "Small Cap" (typically with a market capitalisation between £50 million and £350 million).
Size & Market Capitalisation[ ] Target companies classified as "Small Cap" (typically with a market capitalisation between £50 million and £350 million).

The problem with broker recommendations

* Average annualised return for broker recommendations between 2014 and 2024 - UK stocks.  Holding period 1 year. 
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Researcher

Deep research → Fundamentals → Overattachment

Social →  Acts fast on rumour →  Bandwagon, Blame

Gurus → Trusts in “authority” → Erratic results, Regret

Four stages we build on as investors
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Are you researching too much? 



The 
Gambler

The
Follower

The
Researcher

?

Gurus → Trusts in “authority” → Erratic results, Regret

Deep research → Fundamentals → Overattachment

Evidence-based → Process driven → Consistency

Social →  Acts fast on rumour →  Bandwagon, Blame

Four stages we build on as investors



Mistake What it looks like The Cost

“Perverse Stock
Selection”

Chasing stories, buying the news,
“this one is different”

Underperformers.

Over-concentration Holding too few stocks, in too
few sectors.

Single stock risk.

Reckless Trading Holding losers, Overtrading, poor
timing.

High costs.

Three very expensive, and proven mistakes 

Barber and Odean ("The Behaviour of Individual Investors")



DRIVERS

DIVERSITY DISCIPLINE

Consistent
results

Consistently
pick stocks

with winning
characteristics

Reduce risk 
and improve returns

Actively maintain
edge through time

The Solution →Three Dimensions of Better Investing

Each solves one of the
three primary mistakes



Size & Market Capitalisation[ ] Target companies classified as "Small Cap" (typically with a market capitalisation between £50 million and £350 million).
Size & Market Capitalisation[ ] Target companies classified as "Small Cap" (typically with a market capitalisation between £50 million and £350 million).

The Original Simple Rules behind the NAPS Portfolio

Drivers

Diversity

Discipline

Sort the market by StockRank descending (high QVM) 

Select the top 2 from each of the 10 economic sectors 

Hold for 1 year
Each year, repeat the process

Buy an equal weight of each of the shares 
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Simple rules behind 11 years of outperformance - “NAPS”

15.5% 
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The NAPS has beaten every UK fund manager 

* 2015 to 2025Source: Trustnet



Benjamin Graham
The Intelligent Investor

People don’t need extraordinary
insight or intelligence. What they

need most is the character to adopt
simple rules and stick to them.



Part 2: The Principles
The key ideas we should all apply, no matter our style of investing 



1. Drivers: Pick the highest potential shares
Quality, Value and Momentum are the most powerful return “drivers”



Size & Market Capitalisation[ ] Target companies classified as "Small Cap" (typically with a market capitalisation between £50 million and £350 million).
Size & Market Capitalisation[ ] Target companies classified as "Small Cap" (typically with a market capitalisation between £50 million and £350 million).

What was it about Rolls-Royce before it took off?
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There are three primary drivers of stock market returns



These return drivers have been proven for decades



The top 10% “ranked” shares outperform consistently



StockRank - quality, value and momentum



The performance history of high and low “ranked” shares 

* Based on equal weighted portfolios of UK stocks, > £10m market cap, segmented by StockRank, rebalanced quarterly 



Likelihood of picking a “winner” or a “loser” by StockRank



Drivers: The Current NAPS Rules

Sort by StockRank QVM descending

Minimum £20m market cap
Maximum bid-ask spread 7.5%

No investment trusts, no dual-listed stocks.



Variations you can use

If you want Try this The Trade-off

More Growth Exposure QM Rank
(Quality & Momentum)

Works better in strong
years

More Turnaround Focus VM Rank 
(Value and Momentum)

Emotionally challenging,
but proven approach

Lower Risk Stocks Filter out “Highly Speculative”
Risk Ratings

Suffocates some upside.



2. Diversity - construct a robust portfolio
Diversify to reduce risk and improve the chance that you own enough winners



Don’t make this mistake!

The typical investor holds only 4 stocks 
 often in the same sector

 Barber & Odean. “The Common Stock Investment Performance of Individual Investors” 2000



How many stocks should you own?

Average performance of 90+ Stocks (2021)



How many stocks should you own?

1 random 90+ share pick 20 share 90+ portfolio



How many stocks should you own?



Which sectors can you really predict will outperform?



How many sectors should you own?

10 Economic Sectors In “Bad Markets” - Defensives are key!



Diversity: The Current NAPS Rules

20 stocks total
Start with 2 per sector (Noah's Ark), except:

1 Telecom
1 Utilities

Fill remaining 2 slots with next highest ranked
Max 3 per sector
Equal weight at purchase



Variations you can use

If you want Try this The Trade-off

Fewer stocks to manage 10-15 stocks
(or even 5 in tiny portfolios)

More monitoring required.
Stop losses?

More international
exposure

Add some holdings from US,
Europe, Australia etc

StockRanks work globally -
different markets,
different rhythms

Sector tilts Remove underperforming sectors,
add sectors you understand

Loses the “can’t predict
winners” protection



3. Discipline - maintaining edge over time
Ensuring your portfolio consistently owns the characteristics of “winning shares”



Over time - position sizes change 

Start of the Year End of the Year



87

60

More importantly - the QVM return drivers decay



Average QVM rank falls by almost 10 points in 1 year



Quality

Value

Good

Junk
Expensive Cheap

The quality and value of shares changes over time
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Quality

Value

Good

Junk
Expensive Cheap

The quality and value of shares changes over time



What annual rebalancing does

1.Refreshes exposure to return drivers
2.Forces selling extreme winners
3.Managers position sizes back to 5%
4.Clears emotional baggage



Discipline:  The Current NAPS Rules

Hold for a one-year period
Sell everything (start fresh)*
No mid-year interventions

*  Unless the same holding still qualifies - in that case, bring back to equal weight!



Variations you can use 

If you want Try this The Trade-off

More frequent refresh Semi-annual rebalancing
Doubles trading costs

(1.9%).  

Active Management
Use the 90/70 rule.  Sell on

StockRank below 70. 
Sell on Profit Warnings.

Higher effort, but may
reduce downside risk, and

capture more upside.

Reduce drawdowns Use stop losses at 20%
(or variable based on RiskRatings)

Re-entry is essential. 
Can reduce upside.



Part 3: Going Deeper
The performance, problems and emotional journey of running a NAPS
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The performance masks an emotional journey

15.5% 
Annualised



5 of 11 years the portfolio underperformed the market



Drawdowns are long and painful



There is an emotional arc



The system picks great shares
The great winners keep you going



15 Multibaggers selected along the way



The big winners dominate the losers



A small edge goes a long way... 



Believe in the edge, as at times it doesn’t feel like it!



Part 4: The Reveal
The current NAPS Portfolio for 2026
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The Complete 2026 NAPS Rules

Drivers

Diversity

Discipline

Sort the market by StockRank descending (high QVM) 

20 stocks 

Hold for 1 year
Each year, repeat the process

Buy an equal weight of each of the shares 

Minimum £20m market cap.  Maximum 7.5% spread. 

1 utility, 1 telecom. Max 3 in each of the 8 other sectors.

No investment trusts. No dual-listed stocks.



The 2026 NAPS Portfolio



The 2026 NAPS Portfolio



NAPS Portfolio Snapshot (Jan 22nd)

*  Starting capital - nominal £100k.



The Big Questions
Why don’t we track the Total Returns?
Are Trading Costs too much?
Should I use Stop Losses?
Should I Run Winners?
Should I Hold Losers?



“What about dividends?  
What about trading costs?”



Dividends are a significant bonus on top



But there are real trading costs



There is a net dividend yield of 1.9% after trading costs



  "What would  results have been if you’d
used a 20% stop loss for all positions?"



NAPS Portfolio, with a 20% stop loss (cash held till rebal)



NAPS at different stop-loss levels (cash held till rebal)



"Shouldn’t I hang onto the multibaggers?  
I’m told I should run my winners"



Most Multibaggers end up falling afterwards!



"I have some big losers - should I keep them
hoping they'll recover, or sell at a loss?"



The biggest losers don’t tend to recover! 



  "Why shouldn’t I rebalance quarterly or
semi-annually?"



Remember - every rebalance costs you -1.9%



90+ StockRanks (since April 20  2013)th

90+ Quarterly:               13.2% Annualised
90+ Annually:                 11.8% Annualised



“Are the big winners just microcaps?”



Are the returns from micro-caps?  No, but do lean smallcap



"Have I missed the boat?"



What if you had started investing in the NAPS later?



  "Have you thought of launching 
a NAPS ETF?“
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Key Takeaways

 3D investing solves the three common investor mistakes
 Quality, Value, and Momentum are proven return drivers
 20 stocks across sectors provides optimal diversification
 Annual rebalancing maintains edge while minimising costs
 Simplicity beats complexity - “improvements” hurt
 The system works better than discretion - don’t interfere
 Dividends (3.8%) offset trading costs (1.9%) → net ~1.9% 

  A small edge (57% win rate, 2x payoff) compounds



Further information
There are far more resources on the website



Size & Market Capitalisation[ ] Target companies classified as "Small Cap" (typically with a market capitalisation between £50 million and £350 million).
Size & Market Capitalisation[ ] Target companies classified as "Small Cap" (typically with a market capitalisation between £50 million and £350 million).

Everything you need to improve your investing

www.stockopedia.com



Size & Market Capitalisation[ ] Target companies classified as "Small Cap" (typically with a market capitalisation between £50 million and £350 million).
Size & Market Capitalisation[ ] Target companies classified as "Small Cap" (typically with a market capitalisation between £50 million and £350 million).

Our data process


