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Executive

SUMMARY

Qrganizations tecday face increasingly cornpl-x agreement dynamicsiTha complexity is'dejien by

changing macrcecoromis
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Deloitte and Decusign Bightighto.c a globe agecerernt tran of $21trilins, renresonting the amount of

f£c

ai econarnic value destroved by ineff

nedd vaiue.

recapture that Lrap
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Organ&atiohs realize that agreement
managerert systéfhs drvebusiness value, and
agreement managemed#is' @MW An executive-level
pr3ority? Wid! o6¥5 BR ®fFespond@nts indicating
that & s@nlor leader 3stes@8nsible for making
agreement manag8nieft fnore effective within
theiz#B @ion BB+acrpsd the @ganization.
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88334 leaders(i(@ig@3perf8rmingarganizations
Bredited agreemen®ntanagement with
Basit®ning tI3eB# to2ButpeBBorm+n ¢are business
areas, 8MHuding stBatedc/financial, and
pBeftlICtivitg godis/#/atu# IS8Inlocke? by removing
Zi@&i8n withirt the organildation, optimizing
R®HABAWS;+standard3ing8contracts, and
pBYwiding Broactive msights.

e

ert agreement processes anid
to ur.derstand how agreement managensant solutions can hetpsirganizaticrs achieve their goals and

wme. Fhis year, we set out

s-gloealiv,-fes
regernent is a pivotal lever for arganizational productivity aresl ¢

2 MAanual
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Nedrly eva#yBfuhctiqn4r#thg stud@3redits core
agreement n@anagermdnit 83padilities like contract
BreaBon &#d3 Qustdmer&@pdridnce with helping
them23erform better. H3WEveR#H BN BtHOIR go
Airtherdte derve dgnifigard Jalue from agreement
arlalgecs-and emterprisg iBtegration capabilities.

N\
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KIS FRANSFORM |N-G-AGREEMENT
MANAGEV ENF.CARABIHFTIES.

Organ&ations are inves88g ith ardl continuing to
88nisider AlBIBiors.-Leade® exBect Al to
deliver sighificant-beBefits by optimizing
agreefients UsiBg&ist@3cal®erformance data,
pBACtively enB#gidg cuqt8#HE3# throughout
agreem@m3arkilows, &nd:#xtracting business
insights Felat@83e ¢osts aRd2Bks from
agreeménrtgnalysis.
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The study includes organizations from diverse
markets, ensuring a global view of agreement
management maturity (Figure 2).
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