Candidate Marketing

Content led
Data driven
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Qur
mission

The candidate marketing team exists to
provide diverse pools of engaged
candidates for all Co-op jobs.

Our approach to sourcing candidates is:

Data driven: We use internal campaign
data and external market data to
understand the best approach to source
the candidates we need.

Content led: We underpin

our attraction activity through “Candidate Marketing helps oY
storytelling — using content to managers to find the talent j
create a clear, consistent they need. We also help

. o - , colleagues to tell compelling
narrative descrlblng what's stories about what it's like to

different about a career at work at Co-op.”
Co-op.

Matt Eyre — Candidate
Marketing Manager



Our
Service

The candidate
marketing team
provides an expert
talent attraction
service that's tailored
to meet the needs of
hiring managers.

“Over the past year we've built
a better understanding of local
recruitment challenges. And we
keep adding data to the picture,
which will help us build more
effective campaigns...”

Jess Pearson-
Candidate Marketer

Data driven

Our approach to candidate attraction is

data-driven:
We use the LinkedIn Talent
Insights tool to assess the
external marketplace
We use historical campaign data
to build a pictiure of localised
recruitment challenges

Channel management

We deliver a multi-channel attraction

approach:
Core channels include Total
Jobs, LinkedIn, Indeed,
Google for Jobs
Escalation channels include
Indeed sponsorship, Facebook,
Google Adwords

Proactive sourcing

The team is trained to source high

quality candidates:
We regularly attend events like the
London Job Show to promote
Co-op careers
We headhunt talent on LinkedIn so
we can reach passive candidates
(who aren't actively looking)

Content led

We create content-led campaigns and

optimised job adverts:
We work with colleagues to create
careers content, then share this
content with targeted audiences
We use Textio to write job adverts
that are optimised for the web and
balance gender coded language

Social delivery

Social channels help us reach targeted

audiences:
We use Facebook and LinkedIn to
deliver job adverts and content to
the right people
We use social media to build a
‘shop window’ in the digital
marketplace

Employer proposition

We deliver a One Co-op approach to

recruitment comms:
We work with creative partners AIA
to develop our talent brand
The One Co-op brand guidelines
and colleague proposition are used
to deliver consistent, compelling
careers messaging



D ata Through the metrics gateway we can measure the candidate journey in its
entirety — tracking which sites are driving the most job applications, but also

d rive n where candidates consume content that inspires them to apply.

ACTIVE JOBS Active Jobs were compared to the prior period CAREER SITE VISITS Visits were compared to the prior period

14,424 Active Jobs were + 170% compared to the prior year 3,164,334 Visits were  + 197% compared to the prior year

The Apply Click Rate for jobs was compared to the prior period Visitor Activity was compared to the prior period
The Apply Click Rate for jobs was + 5% compared to the prior year Visitor Activity was + 247% compared to the prior period
VISITOR ACTIVITY TRAFFIC SOURCES DEVICE TYPES
This section summarizes the visitor actions on your site for the dates selected This section summarizes the top traffic sources to your site for the dates selected. This section summarizes the percent of desktop and mobile traffic to your site.

APPLY CLICKS APPLY CLICK RATE JOB ALERT SIGN-UPS Top Traffic Sources

Mobile Traffic Over Time
These are the top traffic drivers for your site. Monitor these over time to learn about how MOBILE TRAFFIC % Monitor device usage over time to understand how users access
of C e o C
829 556 26% people find your site. For the full list see the Career Site Detail report _ i,
’ 0 vour site
67% . )
From Prior Period From Prior Period From Prior Period .V\sts - Apply Click Rate . Mobile % Desktop %
+ 234% From Prior Year + 13% From Prior Year From Prior Year From Prior Period
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Content

led

Why it's an exciting time to

join us in London

607 words approx. 2 minutes to read

Be part of our exciting growth

Carolyn's Story

Lead Business A
190003FY
"

busi
Coopar dnthdg od things t

westing £28 million this year, opening 30 new shops, refitting 7 more, and creating around 600 new jobs

al need to grow the capability of our teams quickly through great leadership snd a

IT Jobs in Manchester

datthe Manchester, United Kingdom

PageBuilder is a content management system which allows us to create
and host compelling content on jobs.coop.co.uk through the Co-op
careers content hub (coming September 2019). We engage with
colleagues from across Co-op to help them tell their career stories,
which inspire candidates to join our unique organisation.

Internal candidates Sign In

Our Co-op Reward and Benefits Business Areas Join Us Diversity & Inclusion

| _od
{ Why | moved up north for
¥ the Co-op
4 5F
‘3

Seasonal stores are an exciting place to hu|ld a career

583 words approx. 3 minutes to read

It's an exciting time to be in Manchester

Digital jobs

where | wanted to go with my career, but | 488 words approx. 2 minutes to read
ed Co-op was a place where | could build my

nearly twenty years, | made the move up Senior Software Enginee

ly looking for an addition to our team here in 180005RA
Manchester, United Kingdom

working in London and the sou
Head of Agile Delivery. We're cur
soif you're contemplating a move from the big smoke, read on.

A

We're pioneering IT in the

Roan's Story
legal industry - Join us.
| feel the caring spirit of Co-op every day, in and out of work . . ' “ .ﬂ
224 words approx. 1 minute to read

Retail related opportunities
. 1 am proud to lead the team as Head of I at Co-op Legal Services, we are currently on an incredible journey within the business, pushing the boundaries of technology to help

i not only the business but our customers at difficult times.

Callander, United Kingdom




Channel
strategy

COOP Group

Funeral Service Crew - York, North Yorkshire, Part
Time

We're looking for people to join the Co-op
Funeralcare team

Funeral Service Crew - Part time

employer contribut
pport and other benafits
ts and services

Our core marketing proposition includes multiple channels ranging
from job boards to aggregators. For volume roles we use a data-
driven tiered escalation process to drive applications in challenging
areas through pay per click campaigns on Google and Indeed, and
social campaigns on Facebook and LinkedIn.

Totaljobs aveyou recruitng? (SN

o coop Manchester omies ¢ . %

sif 2] EEESET ReRaaa BERLED \
) TTTTI
store manager jobs london !, Search ‘co LMLl [
op Media Planning Manager *
Q Al ¢ Shopping =) Images [E) News (8 Maps i More Settings Tools 9 9
About 203,000,000 results (0.76 seconds)
Store Manager Careers | Lead And Develop Your Team | Join us Today e ) -

jobs.coop.co.uk/ ¥
Inspire Your Team And Become Part Of The Success Of Your Store. Check Our Recipes. Find A Store.

View Deals.
co Co-op Colleagues
. ) ; onp Sponsored - &
Our Employee Membership Our Food Retail Business We're recruiting! Find out more about being a Customer Assistant in Port
Find Out How We Champion A Find Out How You Could Be Key To Seton
Better Way, Every Day The Success of Co-op Food EFull training given

4 Regular overtime available
¥ Staif discounts
2 Share with someone you know who's looking for a job ... See more

Digital Marketing Manager

Co-op « Manchester, United Kingdom

Posted 1 week ago «81 applicants

&‘ ﬁ'@ 330 connections work here Apply

Digital Marketing Manager Seniority Level
:j:;,fiiifﬁo(i:):gff;m”s (Grade E) Mid-Senior level el

‘ Industry Apply now to join our team in Port Seton Learn More
We're looking for a digital marketing manager to join us, and provide the Retail lasen mara shaut annlina o Custamar Tasm Mambar o

technical know-how, boundless creativity, and campaign expertise that we
Employment Type




We have a dedicated Social Media Delivery Manager who runs paid
social campaigns and develops and delivers the Candidate Marketing
social media strategy. Her mission is to increase the health of our
employer brand through compelling careers storytelling which inspires
more people to apply for jobs at Co-op.

Social

delivery

Co-op
72,175 followers
mo

Huge congratulations to Jo Whitfield, our Retail Chief Executive, for winning the
2019 Veuve Clicquot Business Woman Award. From delivering our partnership
with Nisa, to popping up shops in UK festivals, delivering food by rok ...see more

Veure Cliequs

Business

£ Veuve Clioguat

Business

It's what we do

Jo Whitfield wins Veuve Clicquot Business Woman Award

colleaguestories.coop.co.uk

e
T oen our Tamily you don™® need pecfic mperence, ust 3 respectiil

companiitnale and prolessions alttude. Full and par:lme cpporuniie Me
avadabie wn Co-op Furesaloare

Do right by familie

Co-ap

Today, cur resourcing team are at The Transformation Trust's Rock Assembly
Introducing 0,000 students to careers at the Co-op.

-1~}

Co-op
88 72,535 followers
2w

We're looking for store colleagues to join us in London a
We're opening up 30 new stores and creating lots of opportunities to join us and
progress. Peter Batt, Divisional Managing Director, explains our new ..see more

Why it's an exciting time to join us in London

jobs.coop.co.uk

O @O 147 - 8 Comments

Co-op

Coangratuliion 1o ouf Head of Data, RODeT MCKendrch, who joined the 1019
Dat Q00 bt 34 oree oF the mOst nfhertial G 30l JAMYTRL S PIBDT L 0
U 'S a0 eaditing 1ime 10 De part of our data tedm who are helping

o wider society.”
EEROTICA. Hoad of D

Read mare sboul Robert's dala journey

o

Co-op
Sponsored - &

You'll not just have a new job here, you'll join a family.

One where we make the customer experience our priority. And one where
we reward you for doing just that, with great benefits.

It's what we do.

We're recruiting g
Customer Service Advisors " ‘\‘_ "“

.'. -

89

1¥s what wo do



P ro a Ctive We use the LinkedIn recruiter and insights tools to identify and

proactively approach suitable candidates for selected roles. By doing
this we can target candidates based on their skillsets, current employer

i and their willingness to discuss career opportunities.
S ourcin g g PP

[ raLenT insiGHTS FOLDERS [Createreportv | @ )

Talent Pool Report | Export | [ Save to folder |

3,498 professionals on Linkedin

Overview Location Company Industry Education Skills Titles Employer brand

Hiring demand @

3,498 1,227 /94 522 e

Very high This talent is very hard to hire

Professionals - 9% Changed jobs Job posts Engaged talent
Where is this talent located? See Location Gender diversity @
Top locations Professionals 13% Female
+ ® 87% Male
Greater Manchester 3,498
@ Compensation ®
Average total compensation
£40,000
Range
£27,400 - £53,500
Who is employing this talent? See C
ploying oe bompany See breakdown W
Top companies Professionals 1y growth Job posts
BoE BEEC 153 ~ 24% 18 o
Key insights
B sookingoo 98 -~ 36% 2

& 1.3 year median tenure

s THG 74 - 30% 1 '-'\"htcr; gr-ubrc-sswrm s are most likely to
switch jobs



Textio is a machine learning tool which compares our job adverts to millions of

[}
TeXtI o others across the web to provide a predictive score based on real world

outcomes. We share hiring data with Textio so the software can understand and
optimise adverts based on what kind of language works for Co-op candidates.

Social Media Delivery Manager

Job post for a Marketing role in Manchester

By Matt Eyre

Draft m Finished

Manchester city centre =% Tab to Flow

We're looking for a social media delivery manager to join our social media

team. Over the next five years we're planning to grow our Co-op and make the

communities we serve Igreat\ places to live. Social media has |an important role,

to play in supporting this transformation.

In this role you’ll work with our recruitment team to plan and deliver social
campaigns, recruiting for jobs across Co-op. We’'ll look to you to take the lead
on social recruiting, and quickly establish yourself as an expert so you can
influence the social agenda, making sure campaigns are [properly|aligned and
delivered in the best way for our brand. It’s a really autonomous role — we’ll
expect you to buildl@\ internal network, and spot opportunities to collate

and create content that’ll build our employer brand.

9 6 Textio Score

Outstanding

Add a few exclamations
Needs fewer ‘you’ statements
Uses repetitive wording

Too much bulleted content

Slightly feminine tone

—— \—
Textio is currently comparing your
writing to 250,586 recent
Marketing job posts in the United
Kingdom.

, e

{ ) textio



Our Colleague Proposition

It's being
more than
a business

It's what we do

The clue's in our name, we co-operate. That means we listen to our members and
customers, and try to do what's right for them. We trust our people, play fair and give
everyone the chance to play an active part in our purpose. It's these values that set us apart
and give colleagues a shared sense of pride.

Be co-operative.

Feel proud.
It's buildin , . , . , .
2 bri hterg It's being on It's doing work It's welcoming
9 your side that matters everyone
future
It's an exciting time to join. We're bringing  : Working here means working hard. We're here to make a difference to our We build diverse teams with unique ideas.
in new skills and learning better ways of ! But with hard work comes recognition. : members and the communities they livein. :  This enables us to deliver great service
working together. We're introducing new  :  You're more than just a number here and : Our goal is to make sure everyone's voiceis :  that meets everyone's needs. We value
technology, building on our strengths and  :  we know that our decisions affect you.  : heard and to do meaningful work. : everyone's opinion and welcome new
offering you the challenge you're looking  :  You're more than your job, too, whichis  : What we do matters, so what you do :  ways of thinking. Our differences are our
for. You can help to shape the future of our : why we look out for you at work and matters. And we'll recognise and reward ! strengths and we're proud that our teams
business and the communities we serve.  :  beyond, with support including financial : the part you play in our success. : reflect the communities they serve.
: and wellbeing programmes. : :
Be part of our future. : Be Open. : Be an inspiration. : Be yourself.

Feel your impact. Feel supported. Feel valued. Feel confident.



Contact

Matt Eyre

Candidate Marketing Manager
07713 300 334

Ben Taylor

Candidate Marketer

Colleague Resourcing

07793 469 019

Rob McClenan

Candidate Marketer

Colleague Resourcing

07713 314 991

Emily Bevan

Candidate Marketer

Member Pioneers

07702 218 326

Jess Pearson

Candidate Marketer

Food Stores & Logistics
07702 602 429

Liz Meagher

Candidate Marketer
Funeralcare

07793 314 045

Eve Nichol

Candidate Marketer
Non-volume

07702 603 439

Charlotte Dewhurst

Candidate Marketer
Non-volume

07525 389 411

Luis Faces

Candidate Marketing Coordinator

Non-volume

0330 606 9444
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