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The candidate marketing team exists to 
provide diverse pools of engaged 
candidates for all Co-op jobs.
Our approach to sourcing candidates is:
Data driven: We use internal campaign 
data and external market data to 
understand the best approach to source 
the candidates we need.

Our
mission

“Candidate Marketing helps 
managers to find the talent 

they need. We also help 
colleagues to tell compelling 
stories about what it’s like to

work at Co-op.”

Matt Eyre – Candidate 
Marketing Manager

Content led: We underpin 
our attraction activity through 
storytelling – using content to 
create a clear, consistent 
narrative describing what’s 
different about a career at 
Co-op.



The candidate 
marketing team 
provides an expert 
talent attraction 
service that’s tailored 
to meet the needs of 
hiring managers.

Our Data driven
Our approach to candidate attraction is 
data-driven:
• We use the LinkedIn Talent 

Insights tool to assess the 
external marketplace
• We use historical campaign data 

to build a pictiure of localised 
recruitment challenges 

Channel management
We deliver a multi-channel attraction 
approach:
• Core channels include Total 

Jobs,  LinkedIn, Indeed, 
Google for Jobs
• Escalation channels include 

Indeed sponsorship, Facebook, 
Google Adwords

Proactive sourcing
The team is trained to source high 
quality candidates:
• We regularly attend events like the 

London Job Show to promote       
Co-op careers
• We headhunt talent on LinkedIn so 

we can reach passive candidates 
(who aren’t actively looking)

Content led
We create content-led campaigns and 
optimised job adverts:
• We work with colleagues to create 

careers content, then share this 
content with targeted audiences
• We use Textio to write job adverts 

that are optimised for the web and 
balance gender coded language 

Social delivery
Social channels help us reach targeted 
audiences:
• We use Facebook and LinkedIn to 

deliver job adverts and content to 
the right people
• We use social media to build a 

‘shop window’ in the digital 
marketplace

Employer proposition
We deliver a One Co-op approach to 
recruitment comms:
• We work with creative partners AIA 

to develop our talent brand
• The One Co-op brand guidelines 

and colleague proposition are used 
to deliver consistent, compelling 
careers messaging

Service

“Over the past year we’ve built 
a better understanding of local 
recruitment challenges. And we 
keep adding data to the picture, 

which will help us build more 
effective campaigns…”  

Jess Pearson–
Candidate Marketer



Data
driven

Through the metrics gateway we can measure the candidate journey in its 
entirety – tracking which sites are driving the most job applications, but also 
where candidates consume content that inspires them to apply.



Content
led

PageBuilder is a content management system which allows us to create 
and host compelling content on jobs.coop.co.uk through the Co-op 
careers content hub (coming September 2019). We engage with 
colleagues from across Co-op to help them tell their career stories, 
which inspire candidates to join our unique organisation.



Channel
strategy

Our core marketing proposition includes multiple channels ranging
from job boards to aggregators. For volume roles we use a data-
driven tiered escalation process to drive applications in challenging 
areas through pay per click campaigns on Google and Indeed, and 
social campaigns on Facebook and LinkedIn.



Social
delivery

We have a dedicated Social Media Delivery Manager who runs paid 
social campaigns and develops and delivers the Candidate Marketing 
social media strategy. Her mission is to increase the health of our 
employer brand through compelling careers storytelling which inspires 
more people to apply for jobs at Co-op.



Proactive
Sourcing

We use the LinkedIn recruiter and insights tools to identify and 
proactively approach suitable candidates for selected roles. By doing 
this we can target candidates based on their skillsets, current employer 
and their willingness to discuss career opportunities.



Textio Textio is a machine learning tool which compares our job adverts to millions of 
others across the web to provide a predictive score based on real world 
outcomes. We share hiring data with Textio so the software can understand and 
optimise adverts based on what kind of language works for Co-op candidates. 



Our Colleague Proposition

 It’s being 
more than 
a business

It’s building
a brighter

future

It’s being on 
your side

It’s doing work 
that matters

It’s welcoming
everyone

The clue’s in our name, we co-operate. That means we listen to our members and 
customers, and try to do what’s right for them. We trust our people, play fair and give 

everyone the chance to play an active part in our purpose. It’s these values that set us apart 
and give colleagues a shared sense of pride.

Be co-operative. 
Feel proud.

It’s an exciting time to join. We’re bringing 
in new skills and learning better ways of 

working together. We’re introducing new 
technology, building on our strengths and 
offering you the challenge you’re looking 

for. You can help to shape the future of our 
business and the communities we serve.

We build diverse teams with unique ideas. 
This enables us to deliver great service 
that meets everyone’s needs. We value 
everyone’s opinion and welcome new 

ways of thinking. Our differences are our 
strengths and we’re proud that our teams 

reflect the communities they serve.

Be part of our future. 
Feel your impact.

We’re here to make a difference to our 
members and the communities they live in. 
Our goal is to make sure everyone’s voice is 

heard and to do meaningful work. 
What we do matters, so what you do 

matters. And we’ll recognise and reward 
the part you play in our success.

Be an inspiration. 
Feel valued.

Be yourself. 
Feel confident.

Be Open. 
Feel supported.

Working here means working hard.  
But with hard work comes recognition.  

You’re more than just a number here and  
we know that our decisions affect you.  

You’re more than your job, too, which is  
why we look out for you at work and  

beyond, with support including financial  
and wellbeing programmes.
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Matt Eyre
Candidate Marketing Manager
07713 300 334

matt.eyre@coop.co.uk

Ben Taylor
Candidate Marketer
Colleague Resourcing
07793 469 019
ben.taylor@coop.co.uk

Rob McClenan
Candidate Marketer

Colleague Resourcing
07713 314 991
robert.mcclenan@coop.co.uk

Contact
Emily Bevan
Candidate Marketer
Member Pioneers
07702 218 326

emily.bevan@coop.co.uk

Jess Pearson
Candidate Marketer
Food Stores & Logistics
07702 602 429
jessica.pearson@coop.co.uk

Liz Meagher
Candidate Marketer
Funeralcare 
07793 314 045 
elizabeth.meagher@coop.co.uk

Eve Nichol
Candidate Marketer
Non-volume
07702 603 439

eve.nichol@coop.co.uk

Charlotte Dewhurst
Candidate Marketer
Non-volume
07525 389 411
charlotte.dewhurst@coop.co.uk

Luis Faces
Candidate Marketing Coordinator
Non-volume
0330 606 9444
luis.faces@coop.co.uk
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