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Summary 
In compliance with the OPUC Temporary Wildfire Rules published on May 31, 2021, this 
report aims to fulfill OPUC Temporary Rule 860-024-0160 (2), Reporting Requirements for 
Public Safety Power Shutoff Lessons Learned, as stated below: 

(2) In addition to Public Safety Power Shutoff reports, the Electric Utility are required to file 
reports on de-energization lessons learned no later than October 31, 2021. The reports must 
include a copy of all educational campaigns and outreach made in advance of the 2021 
wildfire season and an evaluation of their effectiveness. 
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2021 PSPS Event(s) Summary 
PGE 2021 Fire Season operations  ended  on  10/8/21  at  12:01a.m.  for areas west  of  
the Cascade Crest (distribution service territory) and on 10/27/21 at 12:02 a.m. for areas 
east of the Cascade Crest (which mainly impacts transmission lines). To date, no Public 
Safety Power Shutoff (PSPS) events have been initiated during the 2021 fire season. 

De-energization Lessons Learned 
OPUC Requirement: In addition to PSPS reports, the Electric Utility is required to file reports 
on de-energization lessons learned no later than October 31, 2021. 

Response: PGE did not initiate any PSPS de-energization events during the 2021 fire season. 

Educational Campaigns & Outreach 
OPUC Requirement: The reports must include a copy of all educational campaigns and 
outreach made in advance of the 2021 wildfire season and an evaluation of their 
effectiveness. 

Response: PGE initiated a wide range of communications (shown in Appendix 1) prior to 
and during the 2021 fire season to reach our customers, critical facilities, local, state, and 
federal governments and elected officials, agencies, and Public Safety Partners. 

Outreach and Educational Campaigns 

In 2021, PGE shared wildfire readiness messaging and information about PSPS through: 

• Bill inserts for all customers in English and Spanish (Attachment A)

• Print and digital newsletter communications to business and residential customers in
July 2021 (Attachment B)

• Three rounds of emails to a total of 492,029 customers (Attachment C)

• Content on the home page on portlandgeneral.com and nine additional pages
dedicated to residential and business preparedness, powering medical equipment,
PSPS areas and outages and wildfire safety. The PSPS pages included information in
13 languages, as did the web page on residential preparedness, and featured eight
videos about preparedness and PSPS in English, Spanish and audio-descriptive
versions for deaf and hard of hearing customers (Attachment D)
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• 46 original posts on PGE's Facebook, Instagram and Twitter channels in English and 
Spanish (Attachment E) 

 
• A joint press release with Pacific Power, issued statewide, offering preparedness tips 

and resources to learn more about PSPS (Attachment F) 

 
• Digital banner and radio ads in English and Spanish. Ads were radio broadcast in 

Spanish; print ads were published in English and Spanish (Attachment G) 

 
• A toolkit distributed to seven public information officers in the cities and counties with 

PSPS zones (Clackamas, Marion, Multnomah, Washington counties, Hillsboro, Oregon 
City and City of Portland) that included an explanation of PSPS events, a one-page fact 
sheet, web and newsletter copy, and social media samples. (Attachment H) 

 
• Another toolkit sent to 240 community-based organizations (CBOs), food banks and 

school districts serving  vulnerable populations. The  kit included  a one-page  fact 
sheet, web and newsletter copy, and social media samples, in 13 languages – Arabic, 
Chinese (simplified), Chinese (traditional), English, Farsi, Japanese, Korean, Rohingya, 
Russian, Somali, Spanish, Swahili, Vietnamese (Attachment I) 

 
• Outreach and engagement efforts targeted emergency services and support 

leadership at the federal, state and local level. This required meeting with emergency 
managers, fire departments, law enforcement, dispatch centers and emergency 
support–agency representatives. In total, PGE engaged with 26 agencies and six 
county and city emergency management agencies within PGE’s distribution service 
territory. (Attachment H) 

 
• Conducting a series of “reverse 911” planning sessions culminating in a virtual 

tabletop exercise with the four counties (Washington, Multnomah, Clackamas, and 
Marion) that could potentially be impacted by a PSPS, City of Portland, ESF-12, and 
the State of Oregon Everbridge team to allow everyone to understand how the PSPS 
notification plan would be executed and that Everbridge was properly set up. 

 
• Meetings with various public safety partners, owners of critical facilities, and first 

responders (e.g., county/city emergency managers, school districts, 911, 211, 311, 
police, fire, sheriff, school districts, private sector entities, and wireless carriers) to lay 
the groundwork for PGE’s 2021 Community Resource Centers (CRC) program, and to 
discuss PGE’s CRC plan and solicit feedback regarding site selection, traffic flow, and 
customer support. (Attachment H) 
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• Communication with key customers and critical customers to explain the potential 
impact of PSPS events to their service. Gathered feedback from impacted critical 
customers to better understand resiliency and other support needs. 

Stakeholder Survey: 

At the end of wildfire season, PGE sent stakeholders a two-question survey to measure the 
effectiveness of our public education efforts and communications. (Appendix B) 

 
 

 
 

Effectiveness Evaluation: 

Results from the survey indicate an average efficacy score of Good to Great. PGE will use this 
feedback to evaluate, refine and improve stakeholder, customer, and public education efforts 
for 2022. 
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The efficacy of our educational campaign and outreach can be seen in the following metrics 
and results: 

 
• Customer emails received a higher-than-average open rate of 37.5% 
• Portlandgeneral.com web pages achieved a cumulative total of 1,061,586 unique 

page views between June 5 and September 15, 2021 
• Social media posts achieved a total reach of 494,894 and nearly 1,000 engagements 
• Digital banner, radio and print ads achieved 4,559,585 total impressions. 

 
In 2022, PGE is planning to expand its fire and emergency services outreach efforts beyond 
PGE’s identified High Fire Threat Districts (HFTDs). This expansion will include engagement 
and partnership opportunities within and outside PGE’s distribution service territory – 
including agencies in proximity to PGE transmission and generation assets. 

 
 

Risk Analysis & Identification: 

PGE aims to continuously improve its wildfire risk analytics and decision-making process 
through internal controls and feedback loops across the organization. The foundation of the 
wildfire risk analysis methodology is an ISO-31000 framework, which allows PGE to 
incorporate new variables and refined boundary conditions to improve our confidence levels 
in and understanding of wildfire risk. 

This framework allows PGE to engage external agencies in the development of new variables 
and inputs for consideration in the risk analysis process. In 2021, this engagement included 
field site visits with Oregon Department of Forestry (ODF) to look at vegetation and asset 
conditions that influence the fire growth potential and response to ignition events. In 
addition, PGE hosted virtual technical work sessions with local fire districts (Clackamas Fire 
District, Tualatin Valley Fire District, Multnomah Fire District, and ODF) to understand fire 
response times, watershed boundaries and detection probability. 

Through this post-fire season lessons-learned process, PGE was able to apply its first iteration 
of new variables for risk modeling. These new variables include: 

• Line of sight 
• Access/egress road density 
• Detection probability 
• Fire response time/proximity 

These new inputs, combined with GIS overlays on PGE service territory, have allowed PGE to 
refine its mapping of PSPS zones by highlighting new areas of potential high risk, and 
eliminating other areas where wildfire risk was lower than previously thought. 
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PGE’s emphasis on the continuous improvement of its understanding of wildfire risk at a 
granular and high-confidence level requires continuous learning. The impacts of climate 
change mean that management and analysis of wildfire risk will be a dynamic and constantly 
evolving task. With the support of external stakeholders, PGE can maximize the potential of 
the wildfire mitigation program to reduce wildfire risk. 
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Appendix 1 
Samples of Stakeholder Outreach 
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Attachment A 

Bill inserts for all customers in English and Spanish 
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Attachment B 

Print and digital newsletter communications to business and residential customers 
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Attachment C 

Three rounds of emails to a total of 492,029 customers 
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Attachment D 

Content on the home page on portlandgeneral.com and nine additional pages dedicated to 
residential and business preparedness, powering medical equipment, PSPS areas and 
outages and wildfire safety. 
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Attachment E 

46 original posts on PGE's Facebook, Instagram and Twitter channels in English and Spanish. 
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Attachment F 

Joint press release with Pacific Power. 
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Attachment G 

Digital banner and radio ads in English and Spanish. 

Print ads in the Beaverton Times, El Latino De Hoy, Gresham, Hillsboro News, Oregonian, 
Statesman Journal 
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Attachment H 

A toolkit distributed to seven public information officers in the cities and counties with PSPS 
zones. 
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Attachment I 

Toolkit sent to 240 community-based organizations (CBOs). 
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Appendix 2 
Stakeholder Survey List 
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State  Officials 

OPUC - Lori Coho 

OPUC - Lisa Gorsuch 

City and County Public Information Officers 

City of Portland 

City of Hillsboro 

Clackamas County 

Marion County 

Multnomah County 

Oregon City 

Washington County 

City and County Officials 

City of Estacada 

City of Scotts Mills 

City of Silverton 

Clackamas County 

Hood River County 

Marion County 

Scappoose Fire District 

Wasco County 

Washington County 

Community Based Organizations 

211 

Adelante Mujeres 

Affiliated Tribes of the Northwest Indians 

African American Alliance for Home Ownership 

Albertina Kerr Centers 

Beaverton Education Foundation 
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Bienestar 

Birch Community Services 

Black United Fund of Oregon, Inc. 

Boys & Girls Club of Salem 

Boys & Girls Club of Salem 

Boys & Girls Clubs of Portland Metro 

Bradley Angle 

Camp Fire Columbia 

CARES  Northwest 

Cascade Behavioral Health 

Causa 

Central City Concern 

Centro Cultural de Washington County 

Chehalem Youth & Family Services 

Clackamas County 

Clackamas Women's Services 

Community Action (Washington County) 

Community Action Partnership of Oregon (CAPO) 

Community Services Network 

Confederated Tribes of Grand Ronde 

David Douglas Educational Foundation 

Dayton Education Foundation 

DePaul Treatment Centers 

Estacada Area Food Bank 

Farmworker Housing Development Corporation 

Garten 

Gresham-Barlow Education Foundation 

Hillsboro Schools Foundation 
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Hispanic Metropolitan Chamber of Commerce 

Home Forward 

Human Solutions 

Impact NW 

Incight 

JOIN 

Kinship House 

Liberty House 

LifeWorks NW 

Marion-Polk Food Share Inc. 

Metropolitan Family Services 

Mid-Willamette Valley Community Action 

Multnomah County 

NAMI 

Neighborhood House 

New Avenues for Youth 

Newberg FISH Emergency Services 

Northwest Housing Alternatives 

Northwest Pilot Project, Inc. 

Oregon Building Congress 

Oregon Energy Fund 

Oregon Native American Chamber 

Our House of Portland 

Outside In 

Partners for a Hunger Free Oregon 

Portland African American Leadership Forum 

Portland Homeless Family Solutions 

Portland Housing Center 
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Proud Ground 

Raphael House of Portland 

Ride Connection, Inc. 

Rose Haven 

Rose Initiative 

SAGE 

Salem Harvest 

Salem Multicultural Institute 

Salem Schools Foundation 

Self Enhancement, Inc. 

Sisters Of The Road 

SnowCap 

St. Vincent dePaul 

The Salvation Army 

Transition Projects 

Trillium Family Services 

TriMet 

United Way of the Columbia-Willamette 

Urban League 

Virginia Garcia Memorial Foundation 

Wallace Medical Concern 

William Temple House 

Yamhill Community Action Partnership 

YWCA of Greater Portland 

Food Banks 

Oregon Food Bank 

Allen Temple Food Pantry 

Aloha Church of God 
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Banks Community Food Bank 

Beavercreek United Church of Christ 

Beaverton SDA 

Bethel Congregational Church 

C3 Church Food Pantry 

CAO Shelter Home EFB 

Cascade Vineyard Church King's Kindness Ministries 

Catholic Charities Food Pantry 

CCC Recuperative Care Program 

Clackamas Co. H3S (CWS) 

Clackamas Service Center Day and Night Markets 

Clay St Table - First Unitarian (Pop Up) 

Clay St Table - Pantry 

Colton Helping Hands 

Community Hands Up 

Cornelius United Methodist Church 

Crossroads Food Bank 

EMO NE Emergency Food Program 

Estacada Area Food Bank 

Esther's Pantry 

Evergreen Christian Center Food Pantry 

First Baptist Church EFB 

Food for Families 

Food Resource at Turning Point Church 

Foothills Community Church EFB 

Forest Grove Foursquare Church 

Forest Grove Spanish SDA 

Francis Center 
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Genesis Community Fellowship Food Pantry 

Gladstone SDA 

Good Roots Community Church 

Hand Up Project - People's Pantry 

Helping Hands (Sherwood) 

Hereford House Food Pantry 

Highland Christian Center 

Hillsboro Seventh Day Adventist 

Hillsboro Spanish SDA 

Holy Trinity Food Closet 

HOPE  First  Baptist 

HOPE First Presbyterian 

HOPE United Methodist Church 

King's Cupboard 

Lift Urban Portland 

Linnton Community Center EFB 

Mainspring Portland (formerly FISH Emergency Services) 

Milwaukie Spanish Seventh Day Adventist 

Molalla Christian Church 

Molalla Service Center 

Murray Hills Christian Church 

Neighborhood House Community Services 

Neighborhood Missions 

New Day Family Church 

North Plains Senior Center EFB 

Open Door Counseling EFB 

Outside In - Milwaukie High School Based Health Ctr 

Parkrose United Methodist Church 
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Portland Adventist Community Services 

Portland Open Bible Community Pantry 

Rock Creek Church EFB 

Salvation Army Gresham 

Salvation Army Moore St Center 

Salvation Army Portland Tabernacle Family Services 

Salvation Army TV Citadel 

Sandy Community Action EFB 

Sharon Community Services SDA 

Sherwood Essential Needs Hub 

SnowCap 

St Andre Bessette Catholic Church 

St Francis CAC 

St Luke Lutheran Church EFB 

St Mark's Lutheran Church 

St Matthew Lutheran Pantry 

Sunset Presbyterian Church - Helping Hands 

SVDP All Saints 

SVDP Ascension 

SVDP Blessed Frederic at Holy Cross 

SVDP Christ the King 

SVDP  Holy Family 

SVDP Holy Redeemer 

SVDP Immaculate Heart 

SVDP Our Lady of Sorrows 

SVDP Sacred Heart 

SVDP St Agatha 

SVDP St Aloysius 
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SVDP St Andrew 

SVDP St Anne 

SVDP St Anthony (Portland) 

SVDP St Anthony (Tigard) 

SVDP St Cecilia (Beaverton) 

SVDP St Charles 

SVDP St Elizabeth Ann Seton (Aloha) 

SVDP St Henry 

SVDP St Ignatius 

SVDP St James 

SVDP St John Fisher 

SVDP St John the Apostle 

SVDP St John the Baptist 

SVDP St Joseph the Worker 

SVDP St Juan Diego 

SVDP St Louise 

SVDP St Matthew (Hillsboro) 

SVDP St Michael 

SVDP St Patricks Canby 

SVDP St Peter 

SVDP St Pius X (Cedar Mill) 

SVDP St Rita 

SVDP St Rose 

SVDP St Therese 

Tigard Covenant Church - Barb's Pantry 

Tigard UMC- Bethlehem House of Bread 

Trinity Community Church 

True Life Fellowship 
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Tualatin School House Pantry 

U.Me.Us Food Pantry 

Union Gospel Mission Food Pantry 

Unity of Beaverton 

University Park ACS 

Wapato Valley Church 

Westside Food Brigade 

William Temple House 

Willowbrook Food Pantry 

Wilsonville Community Sharing 

Zarephath Pantry 

School Districts 

Amity School District 

Banks School District 

Beaverton School District 

Cascade School District 

Corbett School District 

Dayton School District 

Estacada School District 

Forest Grove School District 

Gaston School District 

Gervais School District 

Gladstone School District 

Gresham Barlow School District 

Hillsboro School District 

Lake Oswego School District 

Molalla River School District 

Mt. Angel School District 
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Newberg School District 

North Clackamas School District 

North Marion School District 

Oregon City School District 

Oregon Trail School District 

Portland Public Schools 

Reynolds School District 

Salem-Keizer School District 

Scappoose School District 

Sherwood School District 

Silver Falls School District 

St. Helens School District 

Tigard Tualatin School District 

West Linn-Wilsonville School District 

Willamina  School  District 

Woodburn School District 

Yamhill Carlton School District 

County and City Emergency Management 

Multnomah County Emergency Management 

Washington County Emergency Management 

Clackamas County Disaster Management 

Marion County Emergency Management 

Portland Bureau of Emergency Management 

City of Salem Emergency Management 

Public Safety Partners 

ODF - North Cascade FPD - Molalla Unit 

ODF - North Cascade FPD - Santiam Unit 

ODF Northwest Oregon FPD - Forest Grove Unit 
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ODF Western Oregon FPA  – Unit  2  &  3 

ODF Klamath Lake FPA - Klamath/Lake Unit 

USFS - Mt. Hood NF - West Zone 

USFS - Willamette NF - Santiam River Zone 

Hoodland Fire District #74 

Clackamas Fire District #1 

Estacada RFD #69 

Sandy Fire District #72 

Confederated Tribes of Warm Springs (CTWS) – Fire Department 

Northwest Interagency Coordination Center (NWCC) 

Columbia Cascades  Dispatch Center (WA-CCC) 

National Weather Service (NWS) Portland 

City of Portland Fire and Rescue 

City of Portland Resource Protection and Planning - Portland Water Bureau 

City of Portland Fire and Rescue 

Gresham Fire and Emergency Services 

Molalla Rural Fire Protection District #73 

Tualatin  Valley  Fire  & Rescue 

Scappoose Fire District #31 

Sauvie Island Rural Fire Protection District #30 

Silverton Fire District #2 

Port of Portland 

Key Customers (managed and non-managed) 

Tualatin Water District 

KGW Media (News Station) 

Bureau of Land Management (BLM) 

City of Portland PWB 

King Broadcasting Company, Inc. 
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Tualatin Valley Fire & Rescue 

Washington County 

Water Environment Services 

Clackamas 800 Radio Group 
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