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Table of Contents Forward-Looking Statements

Environmental This report includes “forward-looking” statements made pursuant to the safe harbor provisions of the

Private Securities Litigation Reform Act of 1995, including statements about expectations, projections,
- Improve Energy Efficiency beliefs and assumptions concerning our future operations, strategies, sustainability, environmental, social
« Reduce Waste and governance program, including climate-related risks and opportunities, commitments and goals

and business outlook, priorities, expectations and intentions. Such statements are generally identifiable
through the use of words such as “believe,” “expect,” “anticipate,” “intend,” “plan,” “estimate,” “project/
“should,” “will," “may,” “outlook,”and other wordsand similar expressionsandinvolverisksand uncertainties,
and we can give no assurance that they will prove to be correct. Actual results may differ materially due
Social to a variety of factors, including those discussed in this report and in our 2025 Annual Report on Form
10-K filed with the Securities and Exchange Commission (SEC), as may be updated by our subsequent
filings with the SEC. Our forward-looking statements, and all other information included in this report,
- Talent Empowerment speak only as of the date of this report, and we undertake no obligation to publicly update or revise any

. Give Back to the Community of these statements or information to reflect new circumstances or unanticipated events as they occur.

« Protect Natural Resources

I/ n n

- Employee Care and Safety

While certain matters discussed in this report may be significant and relevant to our investors, you should
not assume that these matters are material to our business or rise to the level of materiality for purposes
of complying with the U.S. federal securities laws or the disclosure requirements of the SEC. In addition,
inclusion of information in this report should not be construed as a characterization of the materiality or
. Ethics and Compliance financial impact of that information. The goals and projects described in this report are aspirational and
may change if, among other things, our business strategies change. As such, no guarantees or promises are
made that these goals and projects will be met or successfully executed, and they are notintended to create
legal rights or obligations. Unless otherwise indicated, information contained in this report concerning our
views and expectations regarding the industries in which we operate are based on estimates made by us
using data from industry sources and assumptions based on our industry knowledge and experience. We
have not independently verified data from industry or other third-party sources and cannot guarantee
its accuracy or completeness. The data, statistics and metrics included in this report are not audited,
reviewed or prepared in accordance with U.S. generally accepted accounting principles, and it is possible
that other companies calculate or disclose their data in a manner different from us.

Governance

« Strong Governance

« Data Privacy and Security




A Letter From Our Leadership

The outdoor living industry continues to evolve in ways that enrich how people
connect with nature and prioritize their well-being. By staying committed to
our four operating priorities, safety, growth, profitability and striving to be

an Employer of Choice, we strengthen our performance, shape our culture

and elevate how we serve our customers and communities.

In 2025, these priorities guided our efforts as we delivered stable results,
generating $5.3 billion in net sales, maintaining a double-digit

operating margin and expanding our network to 456 sales

centers and more than 300 Pinch A Penny franchises.

Long-term value creation remains central to our strategy, and our POOL360°
digital ecosystem and suite of mobile applications are improving the pool
ownership experience for both retail and service customers. Together, these
initiatives and achievements further advanced our position as the world's
largest wholesale distributor of swimming pool and related backyard products.

We marked an important milestone this year in our sustainability journey
with the publication in January 2026 of our first Task Force on
Climate-related Financial Disclosures (TCFD) report.

Alongside this transparency, our broad assortment of energy-efficient and
environmentally friendly products continues to help pool owners save energy,
water, time and money while supporting more sustainable outcomes across
the outdoor living industry.

In 2025, advancements in technology and our customers’ experiences strengthened
our role as a trusted partner to pool professionals and homeowners alike. As a
community partner, we remain proud of our continued investment in SWiMPACT!,
our water safety partnership with YMCAs across the country, which expands
access to swim education and promotes safer communities.

Thank you for your continued partnership and support as we shape the future
of outdoor living and create exceptional opportunities for our employees,
vendors, customers and communities.

Sincerely,

John E.
Stokely

Executive Chair of the
Board of Directors

John
Watwood

President and Chief
Executive Officer




this report:

POOLCORP® is committed
to safe, sustainable work
practices.

About POOLCORP®

Pool Corporation is the world's largest wholesale
distributor of swimming pool supplies, equipment
and related leisure products and is one of the
leading distributors of irrigation and landscape
maintenance products in the United States.

Our Mission

To provide exceptional value

to our customers and suppliers,
creating exceptional return for
our shareholders, while providing
exceptional opportunities for

our employees.

GAXIMGR | We are a trusted resource for industry professionals,
STORAGE .«

HEIGHT * retailers and consumers across the outdoor living

- ”AFT' : industry. Our work enriches outdoor home life while

| 1 supporting a strong future for our employees, customers,
| suppliers, and the communities where we live and work.

Our Vision

To be the best worldwide distributor
of outdoor lifestyle products that
include all products relating to
swimming pools, irrigation and
other products that enhance the
quality of outdoor home life.

Managing sustainability with discipline and care is
central to our role as the global industry leader,
and we are committed to it.

Our Core Strategies

« to promote the growth of our industry.

« to promote the growth of our
customers’ businesses.

This report covers the 2025 calendar year and
applies to Pool Corporation on a company-wide

vesiEIeseichl RS - to continuously strive to operate

Unless otherwise noted herein, all statistical or financial | . more effectively.
data is as of or for the year ended December 31, 2025. | |




We are quided by our
four operating priorities:

1 o Safety

Safety is our first operating priority, and we consider safety first
in everything we do. We owe it to our people, their families and
our communities to operate safe facilities and a safe fleet.

2. Growth

Growth is a critical part of our success. We have grown, and plan to
continue to grow, through sales center openings, acquisitions and
the expansion of existing sales centers. We believe increasing

our product selection through innovation and technological
improvements will provide additional growth opportunities.

Profitability

One key to capturing additional profit is capacity creation,
leveraging our scale to expand operating margin.

Employer of Choice

Our employees are our greatest asset and the foundation for our growth

and success. We strive to be an Employer of Choice by investing in our people.

2025 Highlights:

e & L7

456 12 42

sales centers countries states & territories

I - RS

6,000 200k 125k

employees products customers

)\

$5.3B $580M $10.85

net sales operating income diluted earnings per share

For more information, see the periodic reports filed by the Company with the SEC.



Expanding Our Digital
Ecosystem to Drive Growth

We are growing our portfolio of digital
offerings to enhance our customers’ experience.

Continued integration of customer-centric
digital technology is transforming the
way pool professionals do business.

Our POOLJ360° digital ecosystem allows us to provide
best-in-class service to our customers by improving the
customer experience and operational efficiency. Our POOL360°
WaterTest and POOL360°® PoolService tools integrate
e-commerce, software applications and data-driven insights to
support our retail and service customers’ abilities to serve pool
owners. Our all-inclusive Regal® and E-Z Clor® Pool Care mobile
apps for homeowners utilize the same engine inside POOL360°
WaterTest for consistent accurate water testing at home.

Our digital portfolio increases our customers’ operational
efficiency by reducing their back-office overhead, which
in turn reduces the industry’'s impact on the environment.

REGAL® & E-Z CLOR® Water Testing Apps

Users of our all-inclusive Regal and E-Z Clor Pool Care mobile
apps can manually input their test results or use our Al strip
scanner and our exclusive Regal® or E-Z Clor® testing strips to
encourage the DIY customer to maintain their pool in between
store visits. These apps add value to our customers by using
technology to drive in-store purchases while enhancing the
overall customer experience for homeowners.

pool36E

Leveraging POOL360°

and advanced digital
capabilities, we continue to
reshape how our industry
connects and operates. The

platform’s customer-centric
features enhance our clients’
ability to serve pool owners
with precision, efficiency,
and confidence.”

John
Watwood

POOLCORP® President and
Chief Executive Officer
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ENVIRONMENTAL Improve Energy Efficiency

Energy Efficiency in Our Operations

We are guided by our environmental policy and are committed to energy efficiency
and minimizing our impact on the environment through reduction of our natural
resource usage and emissions.

Our Fleet

Maximizing the efficiency of our fleet is an important step in reducing our carbon emissions.

We actively monitor metrics such as vehicle utilization, speed, idle time, miles per gallon
and maintenance and use this data to inform decisions regarding when and where to
use a vehicle and when to retire a vehicle.

Consistent with our commitment to improve our fleet's efficiency and reduce our
impact on the environment, we have implemented the following initiatives:
« We configure our delivery routes to maximize fuel efficiency and minimize emissions.

« Tosupportour goal of limiting idling time of 15% across our fleet, we partner with
our vehicle manufacturers to factory set engine shutdowns after 10 minutes of idling
on all new vehicles, and we apply the same parameters to the remainder of our fleet.

« We continue to add electric material handling vehicles to our fleet with electric
units making up nearly 70% of our total fleet of material handling units.

2025 2024

Gallons of fuel consumed 3.6 million ‘ 3.6 million

Our Facilities

We are committed to improving energy efficiency at our
facilities by reducing consumption and increasing our
use of alternative energy sources. Upgrades such as LED
lighting, occupancy sensors and motion sensors reduce
both energy use and operational costs. Additionally, we
have incorporated alternative energy sources, such as
skylights and solar panels at over 100 of our locations.

As opportunities arise, we plan to continue expanding
these initiatives, including the broader implementation of
occupancy and motion sensors in our warehouses.

2025 2024

Electricity consumed

816, 917,
(KWh)! 39,816,938 58,917,956

Electricity consumed
(kWh) per square foot

'Usage estimations were incorporated when actual data was not available.




ENVIRONMENTAL

Energy-Efficient and

Improve Energy Efficiency

Environmentally-Friendly Products

We make an impact by promoting and selling energy efficient and environmentally friendly products.

« Energy Star® certified pool and spa pumps meet strict
energy efficiency criteria and can provide up to 80%
energy savings per year.

« Variable speed pumps require less energy
than their single-speed counterparts.

« Moov™heat and pool pumps use Inverter® technology
to deliver 30% to 50% energy savings for customers.

« EcoSelect® products save energy, conserve water,
eliminate or reduce noise or otherwise contribute to

a more environmentally responsible equipment system.

« Cartridge filters, including our SuperPro® XtremeBlue®
filters, efficiently filter out small particles without
using water to backwash.

« Robotic pool cleaners can be up to 907% more
efficient than suction and pressure cleaners.

- High-efficiency pool and spa heaters provide
effective water heating using less energy,
reducing costs and noise levels.

ReNew™ vinyl liners contain up to 51% recycled content
and are made from the first high-performance pool
vinyl to be certified as a sustainable product.

Pool covers, like our PoolStyle® pool covers, help
homeowners conserve energy and water by reducing

heat loss and limiting evaporation of water and chemicals.
In addition, automated pool covers provide a number of
benefits that include: reducing evaporation and electricity
by 90% and 50%, respectively; retaining heat and chemicals
by 70%; and allowing for passive solar heating up to 10
degrees; all of which extend swimming season and reduce
pool circulation time.

Solar pool heating systems boast lower annual operating
costs and typically pay for themselves in a few years.

LED and solar landscape lighting significantly
reduce energy usage.

Battery-operated power equipment and propane gas
zero-turn mowers reduce greenhouse gas emissions
and harmful noise.

Solar-powered heating produces lower emissions
than other comparable products.

Horizon's® RainSafe™ Controller Enclosure Assembly

offers complete protection for irrigation control systems.

The Energy Star® certification mark, EcoSelect® certification mark, and ReNew™
trademarks are third-party marks unaffiliated with POOLCORP®.



ENVIRONMENTAL — Improve Enerqy Efficiency *

Soil Health

At Horizon® we recognize the importance of soil health to reduce the need for chemicals and
fertilizer on turf. Our program “Stop Treating Your Soil Like Dirt" helps customers improve the
overall microbial makeup of the soil, which reduces the occurrence of weeds, fungus and other
pests. Our pioneering tool, “Turf Triage,” walks customers through the stages of soil testing and
uses our proprietary technology to make product recommendations to promote healthy, attractive
lawns without the use of synthetic fertilizer. By identifying issues associated with irrigation water,
such as hardness or sodium, our proprietary technology improves soil makeup to be more
penetrable and allows water to better infiltrate soil so it does not run off or evaporate.

Smart Water Products

The irrigation industry is dedicated to developing new technology that reduces water usage while
preserving the lush beauty of turf and ornamentals. These products include pressure-regulating
sprays and nozzles, soil moisture and rain sensors and weather-based controllers. Our Horizon®
sales team has consistently introduced initiatives, including tools that calculate cost savings
when updating an irrigation system to “smart,” to quide industry professionals to these

new products.

Battery Equipment

We have embraced recent innovations in battery technology as an opportunity to move our
industry toward a more environmentally friendly future. Our team is leading this transformation
by offering one of the largest selections of battery equipment in the industry, including blowers,
chainsaws, push and riding mowers and even utility vehicles. We are also driving adoption
through training, demonstrations, advertising, social media, webinars and more.

Irrigation and Landscape Energy-Efficient
and Environmentally Friendly Products

€

Plant Nutrition

Our private label line of fertilizer gives us the opportunity to create fertilizer blends that

we believe are better for the environment. Our Soil Health strategy is responsible for the
development of our private label fertilizer line, focusing on the three aspects of fertility:
chemical, physical, and biological components. Many of our TurfGro® fertilizer products
include Synergy®, a unique additive that improves the penetration of water on turf to reduce
the frequency and volume of water needed to maintain healthy grass. We also encourage

the use of slow-release nitrogen to minimize runoff and decrease the number of applications
required each season.

Stormwater Management and Erosion Control

Stormwater management is a critical aspect of urban planning and environmental conservation
as runoff can negatively impact the environment by increasing erosion, pollution, flooding and
habitat destruction. Effective stormwater management mitigates these impacts by slowing
down runoff, promoting infiltration and removing pollutants before they reach waterways.
Horizon® promotes effective stormwater management through sales of erosion control
products and permeable pavers. In addition, Horizon® has partnered with our strategic
drainage vendor to promote the NDS® Professional Drainage Contractor Course

through our website and in-store trainings.

The NDS® certification mark is a third-party mark unaffiliated with POOLCORP®.



ENVIRONMENTAL Reduce Waste

Recycling Impact

POOLCORP® participates in a diverted refuse project aimed at reducing
our carbon footprint and keeping recyclable items out of landfills. In
2025, we diverted more than 11,000 tons of waste materials, reducing
our waste content going to landfills by 20%. We continue to explore
innovative solutions to enhance our recycling efforts and further
reduce our carbon footprint.

Tons of Waste Diverted by Material Type

Mixed recyclables 4,370
Construction/demolition 4,354
Cardboard 1,456
Wood 414
Other 342
Organics 216
7 diverted 20%

Total tons diverted from landfills 11,152

Returnable Packaging

Our returnable container and bulk chemical programs play a key role
in waste reduction by keeping significant amounts of plastic and
cardboard out of landfills.

Tons of Packaging Returned

Cardboard 1,500
Plastic 1,900

Vinyl Liner
Recycling Program

Our ReNew™ Champions partnership is a first of its kind
post-consumer pool recycling program whereby customers are
encouraged to take their used pool liner material to our sales centers
for recycling. In 2025, we recycled 95 tons of plastic, preventing
approximately 1,400 pool liners from entering landfills.

The ReNew™ trademark is a third-party mark unaffiliated with POOLCORP®.




ENVIRONMENTAL Protect Natural Resources

Environmental Health
and Safety Program

As we distribute products and transport chemicals across North
America, Europe and Australia, protecting the environment and our
people while using resources responsibly are our foremost concerns.

All of our employees have a duty to report any environmentally harmful acts.
We are committed to complying with applicable requlations pertaining to our
product packaging, labeling, reporting and transportation, and we expect
our suppliers to meet these same standards.

We extensively train our employees to manage chemicals, including handling, storage,
disposal, on-site response management and recalls. Our program consists of regular
site inspections to identify deficiencies and provide measures for prompt correction
if necessary. We also review new processes to identify potential hazards and make
changes where necessary to better protect our employees and the environment.

We outline responsibilities in our POOLCORP® Safety Manual and within site-specific
evacuation plans. Our North American sales centers have 24/7 access to the POOLCORP®
Safety Emergency Line and response management vendors who are available to respond
immediately to on-site emergencies, including hazmat and weather-related events.

We also provide our customers 24/7 emergency support through a third-party

vendor to assist with product-related emergencies.

When we are notified of a chemical recall, we quarantine the product and discontinue
sales. We then coordinate the product's disposal from our sales centers.

12



ENVIRONMENTAL

Our Carbon Footprint

We are committed to addressing climate-related risks by enhancing

our operational efficiencies across both our fleet and facilities.

To lessen our carbon footprint, we participate in the above-described landfill
diversion program which reduced our waste content going to landfills by
20%. We also donated 5,000 trees through the National Forest Foundation

in celebration of Earth Day and partnered with LightStream™ and
American Forests™ to plant a tree with every LightStream™ loan.

Greenhouse Gas Emissions (in MtCOze)

o203

Protect Natural Resources

Scope 1 40,855 42,204 47416
Scope 2 (market-based) 13,990 14175 14,961
Total Scope 1and Scope 2 (market-based) 54,845 56,379 62,377

Scope 2 (location-based)

12,657

12,692

13,993

Total Scope 1and Scope 2 (location-based)

Sales centers

53,512

456

54,896

448

61,409

439

GHG Emissions (location-based) per sales center

17

123

140

Emissions by Greenhouse Gas Scope and Type

Scope 1

Scope 2 (market-based)

¥

Scope 2 (location-based)

Greenhouse Gas Type m 2024 mm 2024 mm 2024 2023

Carbon Dioxide (CO,) 40,069 | 41,326 | 46,708 13715 13585 14,892 12,388 12,120 13,931
Methane (in CO%e) 17 21 33 30 40 29 29 38 26
Nitrous Oxide (in CO,¢) 216 278 381 247 550 40 240 b34 36
Hydrofluorocarbon (in CO.e) 5b3 579 294 = = = = - -
Total GHG Emissions 40,855 42,204 47416 13990 14,175 14961 12,657 12,692 13,993

Emissions Methodology

We calculated Scope 1and 2 greenhouse gas (GHG) emissions according to the Greenhouse Gas Protocol. We utilized
emissions factors from various sources including the U.S. Environmental Protection Agency (EPA)'s GHG Emissions

Factors Hub, U.S. EPA's Emissions & Generation Resource Integrated Database, Green-€'s Residual Mix Emissions

Rate Tables, Association for Issuing Bodies' European Residual Mix, The Climate Reqistry's Default Emission

Factors and Environment and Climate Change Canada’s National Inventory Report.

For Scope 2 market-based emissions, we utilized residual mix emission factors following the GHG Protocol Scope 2

accounting hierarchy (available for all sites except those in Australia, Canada and Mexico for which location-based
factors were used). We sourced global warming potentials for each GHG from the Intergovernmental Panel on
Climate Changge's Sixth Assessment Report. In some cases, usage estimations were incorporated when

actual data was not available.

We utilized the operational control approach to define our organizational boundary. We previously designated

2023 as our base year.

13



ENVIRONMENTAL Protect Natural Resources

Conserving Water 2025

Our industry revolves around water, and we
are committed to protecting this vital resource Total gallons of
through our product offerings and conserving \_ J water consumed
water at our facilities.

We offer our customers a variety of water conservation
solutions, as discussed in our earlier product section.
Further, we are a member of the U.S. Environmental
Protection Agency's WaterSense program, which offers

a simple way for consumers to identify water-efficient
products. WaterSense-labeled products are third-party
certified to use at least 20% less water, save energy and
perform as well as or better than other competing models.
Our WaterSense-labeled products include irrigation
products sold by Horizon® designed to reduce

a household's irrigation water usage. < P

We also offer a wide range of swimming pool covers
designed to reduce evaporation, conserve water and
minimize chemical loss. These include physical covers,
such as safety, solar and automatic options, as well as
liquid covers, all of which help pool owners maintain
water efficiency.







SOCIAL Employee Care and Safety Q Q Q

TN
6,000

Employees

Employer of Choice

At POOLCORP® we recognize that our success is

due to the outstanding achievements of our people.

We strive to be an Employer of Choice by focusing on the engagement, development, ...
retention and health and well-being of our employees. We believe that our success is

Our commitment

a direct result of the contributions and commitment of our employees. Our commitment 7 Yea rS

to this mission is evident through industry-leading programs across safety and

well-being and through our expanding programs that support and develop top talent.

We invest in our employees through dynamic training that covers topics ranging
from safety protocols to innovative new technology, so they can reach their fullest
potential. Our in-house talent development initiatives include manager trainee
and professional development initiatives that empower our employees to

lead and excel today and in the future.

As part of this, we closely monitor employee satisfaction and engagement
through company-wide employee engagement surveys.

Equal opportunity

We base employment decisions on merit, considering qualifications, skKills,
and achievements. We are committed to equal opportunity and do not tolerate
discrimination or harassment on the basis of sex, race, color, ethnicity, age,
religion, sexual orientation, disability or any status protected by applicable law.

Responsible labor practices

Throughout our operations and supply chain, we are committed to upholding the
highest standards of ethical labor practices. We seek to comply fully with wage,
work hours, overtime, and benefits laws, striving to exceed minimum requirements
to create a workplace where excellence is both expected and rewarded.

Average Tenure
of Employees

21 Years

Average Tenure of
Field Management

14 Years

Average Tenure of

Executive Leadership Team

to excellence begins with
empowering our people.
By supporting growth and
opportunities at every level,
we unlock the potential

to propel POOL and the
industry forward.”

Luther A.
Willems,

POOLCORP® Vice President and
Chief Human Resources Officer




SOCIAL Employee Care and Safety

A Culture of Safety

Safety is our top operating priority.

We strive for GOAL ZERO: zero employee injuries, zero preventable vehicle accidents
and zero roadside violations. This effort begins immediately with new employees and
is reinforced continuously through an intense focus on training, safety awareness,
risk identification and other essential safety protocols.

Our Safety and Risk Management Department is responsible for establishing a culture
of safety and risk reduction throughout the company and empowering operations
managers to oversee safety at their sales centers.

Our path to GOAL ZERO includes the following key steps.

- Westrive to provide the safest workplace - Werequire extensive in-facility,
environments possible, intentionally as well as virtual, training on
working to improve safety in each of safe work practices.
our locations by building on our existing . We continue to modernize our fleet
strengths and identifying any areas for
improvement. Constant vigilance is key
to maintaining a safe work environment.

with advanced safety features such

as hands-free capabilities and

back-up cameras.

- Weactively engage with employees and - We deliver high-quality products
demonstrate commitment to an
injury-free workplace.

along with easily accessible safety
data sheets and product manuals.

have the right and the duty to stop unsafe

policies and procedures, including regular

audits and investigations as needed. situations without risk of retaliation.

S i
YV GOAL ZERO
*I

_&=POO

2

()
swimmmeragy
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We celebrate our safety successes.

In the program’s fourth year, we were proud to present
the 2025 POOLCORP® Safety Challenge Coin to selected
employees who embody our safety values and go above
and beyond to promote a safer working environment.

In addition, we recognized two exceptional employees
across our fleet of over 750 drivers with the POOLCORP®
Safe Driver of the Year Award. These recipients display
dedication to safe driving practices, professionalism and
outstanding customer service that sets the standard for
excellence within our organization and industry.




SOCIAL Employee Care and Safety

Employee Compensation
and Benefits

Our performance-based compensation philosophy POOLCORP® reward and recognition
rewards our employees’ individual contributions to programs include:

our success. Our total compensation package includes
cash compensation (base salary and incentive or bonus President’'s Club annual trip;
payments), company contributions toward additional . Above and Beyond awards;
benefits (such as health and disability plans), retirement
plans with a company match, and paid time off. We
also offer the opportunity to receive company stock
through equity grants for management and through - milestone achievements for learning
our employee stock purchase plan, which is available completed at our training facility; and
to all employees who work a minimum number of . service awards based on tenure
hours per year. We offer a wide range of benefits that in 5-year increments.
focus on the whole employee, including healthcare and - Appreciating and rewarding our people
wellness programs, tuition reimbursement, multi-year
scholarship opportunities for dependents, and financial At POOLCORP®, we believe that recognizing
wellness programs that provide education and tools to and celebrating our employees’ contributions
help our employees plan their financial futures. | to our business is a critical part of being an

| <z Employer of Choice.

« driver recognition program;

- annual recognition of exceptional sales centers;




SOCIAL Employee Care and Safety

Health and Wellness

We're committed to supporting our employees’ overall well-being, which
includes physical, mental, emotional and financial health. We offer a
wide range of wellness resources designed to help them stay balanced.

Our Diving Into Wellness program promotes a healthy active lifestyle
with a long-term focus on well-being.

Some of the benefits of the program include:

- free annual health screenings that benchmark and track changes
in metrics such as weight, blood pressure and cholesterol;

- online training sessions focusing on physical and mental wellness;

- physical and mental wellness challenge activities that also
provide connection opportunities;

- accesstoanonline program providing tools on hundreds of topics
including physical and emotional health, personal finance, people
management, addiction and recovery, legal support, retirement
guidance, workplace engagement and parenting;

- awellness discount program, offering employee discounts on products
and services such as fitness centers and nutrition counseling; and

- othervarious topics on our Diving Into Wellness website.

Our comprehensive wellness approach also includes:

- tobacco cessation support;
- financial planning classes and assistance; and

- remote healthcare provider access through Teladoc for covered employees.




SOCIAL

Employee Care and Safety

Employee Development

Our success directly depends on our ability to

attract, develop and retain a talented team.

To this end, we invest heavily in bolstering our employees’
skills, knowledge and capabilities to strive to have the best
workforce in our industry, fully engaged and prepared to
provide world-class service to our customers.

We offer employees ongoing learning and development
opportunities across a wide range of topics from safety and
security protocols, product knowledge, technology skills,
leadership strategies and more. In 2025, our employees
completed 68,000 hours of training and development through
online classes, in-person learning at our EDGEucation
training center, at regional and divisional meetings and as

a core part of our annual International Sales Conference.

We connect the importance of learning and development
with concrete outcomes through our annual performance
management process for all employees. This robust online
process provides meaningful feedback to our employees
regarding their objectives (what they are working on) and
their competencies (how they are getting the work done).
Our dynamic focus on development and performance
translated to the promotion of over 7% of our

workforce in 2025.

Management in Training

One of our cornerstone development efforts is our
Management In Training (MIT) program. This intensive
development program prepares participants for sales

and operations management opportunities to build our
pipeline for field leadership. We offer these opportunities
to our new employees and to existing employees working
to advance their careers. The program, which utilizes
hands-on projects, detailed role-play scenarios, customer
interactions and classroom sessions facilitated by industry
experts, equips participants with the knowledge, tools and
leadership skills necessary to succeed in our organization.

68k

Training
hours

11 hours/employee

bk

Related to onboarding,
talent management and IT 6 k

Conducted at our International

Sales Conference
16k r

Based on our

EDGEucation Program 29 k
Related to additional

duct training
12k b

Related to safety

7%
Workforce
promoted




SOCIAL Talent Empowerment

Talent Empowerment

At POOLCORP®, we value the perspectives and experiences that our 6,000
employees bring to work. We believe a team with varying viewpoints and ideas
is a stronger team, and we work to attract and retain the best talent by building
a culture where people want to work and fostering an environment where
everyone feels that their voice is heard and valued.

We're dedicated to creating an environment where everyone can succeed.
Our approach focuses on the following:

- recruiting, developing and retaining a dynamic workforce and providing
developmental opportunities for career advancement for all employees;

« ensuring that our policies, practices and procedures are fair and provide
equal employment opportunity for a wide range of prospective
candidates and employees; and

« communicating that we, as an Employer of Choice, are committed to a culture

with action-oriented programs that produce results and employee engagement.

Mentoring Program

Our mentoring program provides connection and growth opportunities for our
high-potential employees. Mentors and mentees meet monthly and reqularly
receive materials to support a robust dialogue about career goals and growth.
Feedback from discussions and surveys shapes the evolution of the program
to better serve participants.

U.S. Workforce Demographics

Gender

Representation

26%

1%

4%

Racial / Ethnic
Representation

1%

*Other includes employees identifying as Native Hawaiian/

Pacific Islander, two or more races and American Indian/Alaska Native.

@D \\/hite
Asian

@D Black

@D -ispanic

Other™

OWIN

WOMEN'S INTERACTIVE NETWORK

Our Women'’s Interactive
Network (WIN) offers women
at POOLCORP® the opportunity
to expand their network and
hone their leadership skills.

In 2025, WIN hosted quarterly
sessions covering a wide
range of topics through panel
discussions, guest speakers,
and skill-building seminars.

Women at
POOLCORP®

Women currently
represent 33%

of our executive
leadership team.

In addition, in 2025,
the percentage of women
promoted increased 510 bps as
a percentage of total promotions.

337




SOCIAL Give Back to the Community

A Culture of Caring

At POOLCORP®, our commitment to Food Bank. From a fun contest building
community involvement runs deep. structures out of donated food to
When our employees volunteer their volunteering together on weekends
time and talents to actively engage or during work hours, our employees’
in the communities where they live desire to give back is inspiring and

and work, they're not only improving fosters a sense of cohesiveness that
lives around them, but they are Is an important part of our culture.

also connecting with each other

in a meaningful way. In 2025, our
employees banded together to serve
a host of organizations, including the
Special Olympics and the Northshore

We are also pleased to provide

matching contributions when our
employees make monetary donations '; INC
to qualified charitable organizations. = N Em— f e

e took a shot
against hunger!

shot at hunger!

During the year, we were proud to sponsor the following organizations:

NationalFerest M ake AAWish

< “eart
Al
“’”Bash ‘30\

Special ﬂ.‘é ﬁﬁo thsh
NORTHSHORE  Olympics 'Wé?’ F‘Q\ FOOD BANK

HUMANE SOCIETY

rescue « care « no-kill « outreach

The logos pictured are third-party trademarks unaffiliated with POOLCORP®.




SOCIAL ————— Give Back to the Community

Disaster Relief

We understand the importance of rapid

response and long-term recovery, and we have

a long history of supplying humanitarian relief to
our communities following natural disasters such
as hurricanes, earthquakes and fires. Whether

it's providing shelter for first responders, assisting
employees and customers affected by extreme
weather, or fundraising for industry partners,
POOLCORP® is ready to lend a hand when

disaster strikes.

To support our employees affected by disasters,
we offer the POOLCORP® Employees Ist program.
This program provides cash grants to employees
in North America who meet the program criteria.
Employees, vendors and others may also make
donations to help POOLCORP® employees facing
extreme hardship. We also locally stock supplies

such as generators, drinking water and fuel cans
so that we can respond quickly to employees
in their time of need.

Your Company is Family

Employes relief funds for disasters and personal hardships

Far gver 17 years, Employess 151 has awarded grants to employees around the world, Companies establish
charitable relief funds with us. We make grants to their employees in need.

employees
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SWiMPACT!

We believe everyone should know how to swim, and we are
on a mission, along with our partners at the YMCA, to teach
water safety and swimming skills to children most at risk.
Their success is our success, and we believe that learning
to swim also instills a confidence that will carry each

child to a brighter, healthier future.

From the inception of our program in 2021 through
2025, we have partnered with 28 YMCAs throughout
the U.S. to provide swim lessons for more than 52,300
children and training for more than 3,800 lifequards.
Our employees have enjoyed being poolside to cheer
on the participants and distribute swimsuits, towels,
goggles and other swim gear to make sure that

every child has what they need.

Through our vital YMCA partnerships, we are reaching
underserved youth in subsidized housing, foster care,
domestic abuse shelters and school programming
aimed at lifting up kids who are struggling the most.

Additionally, several of our YMCA partners have outreach
programs directly focused on children with diverse
abilities. As the program continues to grow, the

impact of SWiMPACT! has been enormous.

il

It's incredibly fulfilling to
collaborate with the YMCA to
deliver swimming programs

for children in underserved
areas nationwide. Over the
past couple of years, our
efforts have helped teach
water safety and swimming
skills to tens of thousands of
kids, opening doors for safer

recreation and making a

lasting impact on the families
and neighborhoods we serve.”

Jennifer
M. Nelil,

POOLCORP® Senior Vice President,
Secretary and Chief Legal Officer

3,800 f
Swim lessons Lifeguard &S/
for children trainings Q L

24



GOVERNANCE




GOVERNANCE

Ethics and Compliance

Ethics and Compliance

We are proud of our culture of ethics and
compliance, which shapes our conduct and
guides decisions at all levels in our organization.
We believe that ethical decision making not only
fosters compliance with laws and requlations but
also builds trust and strengthens connections
with our employees, suppliers, customers

and communities.

The POOLCORP® Code of Business Conduct and
Ethics reflects our deep commitment to ethical
behavior across the organization. To maintain
awareness and ensure a robust culture focused on
integrity, we require our employees to complete
ethics and compliance training annually.

X AboutUs~ Careers~ Investors~ B2~ Responsibility ContactUs~ SalesCenters Q

Supplier Code of Conduct

P Supplier Code

N Supplier Code of Conduct

We also encourage our employees to direct
questions or report concerns or violations to their
supervisor, any member of our senior management
team, our human resources department or our
legal department. Further, employees may report
concerns regarding unethical behavior or a
possible violation of our Code of Business Conduct
and Ethics anonymously through an independent
third-party provider that offers 24/7 access via a
toll-free hotline or online. Our human resources
and legal teams review these reports, which are
also disclosed to our Board's Audit Committee.

Our suppliers play an important role in our operations, and we expect our supply

P— chain partners to share our values and our commitment to ethics, safety and health,

and environmental stewardship. Importantly, we also expect our suppliers to uphold
the human rights of workers, to treat them with dignity and respect, and to conduct
responsible business with integrity, honesty and transparency. To learn more about
these requirements and our compliance monitoring activities, please read our
Supplier Code of Conduct.

ns on Slavery And

TTTTTTTTTTTT

\\-‘l . —

r
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GOVERNANCE Ethics and Compliance
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Public policy issues have the potential to impact our business,
employees and the communities in which we operate. We do
Given our international presence, we are governed by not engage in political activities and expressly prohibit political Our Human Rights Policy captures our belief that
various global and country-specific laws and regulations, donations from corporate funds. Our policies prohibit all employees being a responsible corporate citizen includes treating
including the Foreign Corrupt Practices Act and the U.K. from using company funds or assets as political contributions to all human beings with fairness and dignity. We are

Bribery Act of 2010. We conduct annual trainings to prepare any political party or committee in or outside of the United States committed to guarding human rights in our
our employees to comply with these laws and ethically or to any candidate for, or holder of, any office in any national, state operations and our supply chain.
represent our business. In addition, we prohibit or local government, including purchases of tickets to fundraising
bribery and facilitation payments. activities. Consistent with our policy, we have not contributed
any monetary amounts to lobbying activity
or as political contributions.
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GOVERNANCE

Strong Governance

Strong Governance

System

We have an engaged board of
directors committed to strong
corporate governance practices
that establish an environment of
accountability for both our Board
and our management team,
enhance long-term value for our
stockholders and build public
trust in our company.

Our Board provides governance
and oversight of the strategy
and operations of our company
and oversees our senior
management team, who manage
the day-to-day operations of
our business. Our Board is also
responsible for overseeing our
risk management programs,
ensuring that an appropriate
risk appetite and management
culture exists within the
company, and assisting
management in addressing

enterprise risks, such as
strategic, financial, regulatory,
cybersecurity, compensation
and operational risks.

Our Board includes four standing
committees that concentrate
more fully on specific oversight
responsibilities: Audit,
Compensation, Nominating

and Corporate Governance, and
Strategic Planning. Each of these
committees is comprised solely
of independent directors, and
each operates under a written
charter, which is posted on our

website.

We are committed to maintaining
a balanced board, with

members who bring a variety

of skills, expertise, experiences,
perspectives, tenures and
personal characteristics.

Director Dashboard .oy s 2020

1

88%

Director Independence

@D |hdependent

@D ot ndependent

Board Diversity

@D Gender Diverse

Racially/Ethnically
Diverse

@ \otDiverse

Tenure

@D 5 years
@D 5-10 years
@D -10cars

External
Engagement

Throughout the year, we regularly engage
with our stakeholders to review our financial
performance and strategic initiatives and
discuss emerging issues so that management
can better understand our stakeholders’
perspectives. We believe this active dialogue
is important to our commitment to deliver
exceptional, sustainable value to our
stakeholders.

Our CEQ, CFO and members of our investor
relations team maintain regular contact with
a broad base of stakeholders through our
quarterly earnings calls, investor conferences
and other meetings. Periodically, we host

an investor day where senior management
presents our long-term strategic goals

and outlook for the year.




GOVERNANCE Strong Governance

Corporate
Responsibility
Oversight

Through our continuous
improvement mindset towards
operational efficiencies,
We work collaboratively with customers, . we are able to enhance

employees, suppliers and other stakeholders our profitability while also
improving sustainability. Our

to promote environmentally sustainable and
socially responsible business practices. z innovative POOL360° digital

platform and ongoing adoption
of electric and alternative

fuel vehicles reflect our
commitment to operational
excellence and the long-term
well-being of the communities
where we do business.”

)
I

i

\
!3

Our Board is responsible for the oversight of our Corporate
Responsibility programs and goals, including monitoring

our strategies, initiatives, policies, reporting standards and
disclosures. The Board reviews ESG matters on a quarterly basis.

3 W)
I\' "’f 'l

Our ESG Oversight Committee assists the Board and

our executive leadership team in advancing our ESG efforts. This
committee is a cross-functional team with representatives from
operations, legal, human resources, marketing, investor relations,

Melanie
M. Hart,

. . . A POOLCORP® Senior Vice President,
internal audit and finance who work together to develop and Chief Financial Officer & Treasurer

implement our short- and long-term ESG programs and initiatives,
monitor our progress and provide regular updates to our Board.

"-'.ﬁri-;%‘




GOVERNANCE Data Privacy and Security

o

Ensuring Data
ins S

Re m a I ns ecu re We maintain minimum personal

identifiable information (Pll)

We are committed to ensuring that our company, for business functions.
customer, consumer and employee data remain secure.

We designed our cybersecurity program to identify, assess and
manage material risks from cybersecurity threats. Our program
leverages components from the National Institute of Standards
and Technology Cybersecurity Framework, which we use to help
us identify, assess and manage cybersecurity risks relevant to our Employees company-wide
business. Our cybersecurity program is a component of our overall participate in a cybersecurity
enterprise risk program. We deploy multiple strategies and dedicate training program requiring
significant resources toward systems designed to identify, assess, quarterly certifications.
manage, mitigate and respond to cybersecurity threats. We also
consistently strive to improve the detection and response capabilities
of our cybersecurity program. To do this, we monitor best practices
across the cybersecurity space and endeavor to incorporate those in
our own cybersecurity program.

We only store the minimum personal identifiable information (PII) We routinely perform advisory
required for business functions. All data are encrypted both in and adversarial cybersecurity
place and in motion. We conduct routine advisory and adversarial engagements to test readiness
cybersecurity engagements to test protection of data and response and protect data.

readiness. We leverage an independent consulting firm for our
managed detection and response program, including security
incident event management and multiple levels of both
internal and external security operations centers.




GOVERNANCE Data Privacy and Security

Maintaining Clear Policies
on Privacy Compliance

We are committed to protecting our customers’ and consumers’ right to privacy. Our published
Privacy Policy both protects the rights to privacy and provides transparency on our approach to
data. Further, we are committed to comply with the European Union’s General Data Protection
Regulation (GDPR) and with the California Consumer Privacy Act.

By design, we do not store credit card or cardholder information and we monitor attempts

to move this data into or out of the organization. We have also invested in additional auditing
to ensure appropriate deletion of unused data. We are audited annually by a Qualified Security
Assessor to verify our compliance with the Payment Card Industry Data Security Standard.

As part of our broader digital transformation strategy, we are integrating artificial intelligence
to support our internal business functions and exploring additional uses for the future.

We aim to develop and use Al responsibly. Our obligations to comply with the evolving

legal and requlatory landscape could entail significant costs or limit our ability to

incorporate certain Al capabilities into our operations and products.

Key Points in Our Privacy Policy:

Personal information will not be sold or transferred
to unaffiliated third parties.

We retain personal information only for the length of time required
for the specific purpose or purposes for which it was collected.

Customers and consumers can unsubscribe from marketing
communications at any time and can request that we delete
their information.

We have a dedicated data privacy team whose mission is to assess
and monitor the environment ensuring compliance with our data
privacy policies. This team performs audits and ensures that

we properly safeqguard the information entrusted to us.

Monitoring is in place to prevent unauthorized access,
use and disclosure of personally identifiable information.

Customers and consumers can submit a data rights
request to exercise their data rights.
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