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Professional Services

Expand the range of automation’s
potential and drive more value

Advanced technologies like automation and artificial intelligence (Al) have the
potential to transform your business—and the critical component in helping you
realize technology's full potential is expertise. With UiPath Professional Services, you
get access to a worldwide network of automation and process transformation experts.

Advisory Services

As your automation goals expand
beyond single use cases, we can help
you develop and implement an
overarching automation strategy
aligned to drive key business outcomes
and define the required operating model
to properly execute the strategy —
incorporating leading practices and
proven methodologies for accelerating
and maximizing realized value

What makes
UiPath Professional
Services unique?

Delivery Services

No one knows UiPath technology better
than the people who created it and work
with it every day. When it’s time to turn
your vision into technical reality, we have
the global team of UiPath experts who can
work with you together to address your
specific challenges. Our unique combina-
tion of technical expertise and a
best-in-class automation platform can
help you identify the best automation
opportunities and deploy the right
technology in the most effective way.
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Enablement Services

Knowledge is power. And whether
you’re a UiPath customer or partner,
we empower you with the knowledge,
skills, and expertise you need so you
can manage your own automation
lifecycle and guide your organization
through a successful digital transfor-
mation. We can provide your team with
online or in-person training on UiPath
products, automation best practices,
and next-generation automation
capabilities.

Global reach

Wherever you do business, the
global UiPath team can help you
capitalize on automation’s
potential and discover new ways
to transform the way you work.

Unparalleled expertise
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We’ve guided thousands of

clients through some of the 1
world’s largest automation \ /
deployments—across a wide \ /
spectrum of industries and \ /
cross-industry scenarios. \ /

Tailored engagement
We’re ready to put that S “
expertise to work for you. ~
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No two companies face the same
automation challenges. We’ll tailor
our engagement with you to address
the specific needs you face.



The benefits

Expand automation scale Create a cycle of
y| Discover new opportunities for ’|:> :I, S e
| deploying automation and expanding L <_| Take full advantage of the latest releases

its footprint in your organization. from UiPath and find new ways to deploy

automation to solve longstanding challenges.

Deliver great Realize maximum value
o—o automation experiences @ .
5/ Optimize more processes, free your
LQ Uncover ways you can streamline and employees to focus on higher value tasks,
simplify the creation, use, and governance of and deliver best-in-class employee and
automation for a wider range of employees. customer experiences.
What can we help Strategy & roadmap
. Create a tailored roadmap to ensure that your automation strategy aligns with your business
you with? objectives.
Value realization

e Identify areas where automation can deliver the most value for your business and develop a
plan for capturing that value.

Operating model design
Create an organizational structure and processes that support successful automation
implementation and management.

How to engage with Professional Services
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Architect Implement Empower
Collaborate to define Leverage our technical Enable your teams
your automation objective, expertise to discover to realize the larger
strategy, vision, and automation opportunities automation
roadmap and deliver impactful results opportunities

fast, across your business

For more details, please visit us at:

uipath.com/professionalservices




