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1 NO VARDlEM Uznemumiem vides, sociala

— atbildiba un korporativa

UZ DARBIEM parvaldiba turpmak bis

japarada ar realiem darbiem.




“Zalmaldinasana”

vairak neies cauri

Sabiedriba ir vilusies uznémumu un
pasaules lideru solijumos par zalaku

nakotni, tapéc pieprasa realus darbus.

NO VARDIEM UZ DARBIEM

2021. gada rudenit
Glazgova notika
klimata konference
COP26, kura kartejo
reizi lika vilties
nepietiekami konkretu
klimata lemumu del,
izsaucot lielus
protestus.

Zara “ilgtspejiga” Ninija Join Life tika izvazata pa medijiem ka
zalmaldinasana no atras modes giganta puses, jo nesniedz nekadu
caurspidibu par piegades kédes ilgtspéju un darba apstaklu étiskumu.
Ar “birku” nepietiek, lai pieraditu, ka centieni ir patiesi.



Visvairak par

llgtspejibu tic vietejiem
uznemumiem

Savukart lielajam, multinacionalajam
korporacijam sabiedriba 1pasi netic.

Patéeretaji ir kluvusi daudz izglitotaki par
vides jautajumiem un redz cauri fake
solijumiem.

NO VARDIEM UZ DARBIEM

9,7%

llgtspejibas kampanas patéretaju-prat ir ticamas un
patiesu labumu nesoSas.

Which companies are honest about
sustainability?
(n=800)
46,0%

22,2%
18,0%
13,7%

Local companies Sustainable Small companies Multinationals
companies

Source: The Credibility Deficit; December 2020; Gino Verleye, Inez Schoenaers, Wim Vermeulen




Sagaidam, ka zimoli

Ir tie, kas veidos
zalaku nakotni

Jaunajai paaudzei ir kaudze ar problemam,
ar kuram pasiem jatiek gala, tapec sagaida,
ka Zimoli ienems vadosSo lomu, lai pasauli
uzlabotu.

NO VARDIEM UZ DARBIEM

75%

uzskata, ka Zimoliem ir javada parmaina uz labaku

nakotni sabiedribai un dabai

Political Consensus Index

Contrast <100 ;Consensus >100
|
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Climate Change —— 192 s
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Criminal Justice Reform —_ 103 1

94

; — |
Domestic Terrorism E— 100
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Antisemitism e 15
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Election Reform e Sy 145
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Marriage Equality [—"t ()
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Border Control _—79I 18 Anindex greater than
) 100 means that more
— 79
Police Reform [ 221 116 people agree than
R disagree. For example:
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White Supremacy sl 132 For every 100 Gen Z
o 75 adults who disagree
Imimigration Reform sl 125 that brands should
Abortion Rights I 5 | 5 Igad the change”on
—, climate change, there
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— i should be.
Political Candidates _—61 105
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Sagaidam, ka zimoli

Ir tie, kas veidos
zalaku nakotni

Patéretajiem zZimolu konteksta svarigakas ir
vertibas, kas ir ciesSi saistitas ar vides
aizsardzibu.

NO VARDIEM UZ DARBIEM

Brand values that are most important

Environmental

Value

Consumer support / customer service

Humanitarian

Supporting racial equality

Sense of community / community support

Supporting gender equality

Moves with the times / will be relevant to me in the future

0%

H&M vizija

Our vision is to lead the
change towards circular
and climate positive
fashion while being a fair
and equal company.

51%

44%
34%
27%
26%
26%

23%

20% 40%

Rimi misija

Mes veidojam nakotnes
iepirk§8anas pieredzi. Més
atbaltam veseligas un
ilgtspejigas izveles, kas
ietekme lidzcilvekus un
sabiedribu. Més to daram
katru dienu

60%



NO VARDIEM UZ DARBIEM

CO: emisiju 7AW
n e itra I itéte i r nF! ! Alus razotajs “Brewdog” ir apnémies
e ¢ ¢ g bUt. o_g_lek!a—negaﬁvs: jo par visam
= —_ = I w ¢ emisijam, kuras nav iesp&jams
p rl m a ra I s Ce 5 s u Z AN NE §is emisijas novérstu, iegadajoties
= = -_— f ehor ) N\ | “pazaudetu mezu”, kuru vini apnemas
vides ilgtspeju |

noverst, Brewdog izdara dubulta, lai

Zimoli meklée veidus, ka samazinat savu .
oglekla nospiedumu - tirakas energijas . R
izmanto$ana, materialu parstrade, procesu . Tava Bolt brauciena
efektivizéSana. : A\ .5 raditais oglekla pédas
. o nospiedums ir 0 kg CO,
. oplek naalon preakta i peamal. T ek
: — z:\;‘j:j:erfalcltéldl. Ka ierasts, pieprasi Bolt braucienu un
: Bolt ziedo dazadiem oglekla neitralizéSanas projektiem visa pasaulé un ir

apnémies sava platforma ieviest vairak elektrisko automobilu un skrejritenu, lai
piedavatu videi draudzigakus parvietoSanas veidus.



NO VARDIEM UZ DARBIEM

scycling from
mer waste

Closed
(] post

- - _ . 60%
Vecas lietas jauna :
Veidola Un Kvalitate -
cirkularitate . ;RN e

L] PET bott

rec t
production waste

. . _. . _ . Videi nedraudzigaja modes pasaulé notiek parmainas - lielas invesficijas ir par labu
Cel$ uz ilgtspé€ju prasa radoSumu - ka veidiem, ka “aizvért” razodanas un patérina ciklu.

esoSajiem resursiem varam pieskirt jaunu
vertibu?

L]

° Lease A Jeans

L] Free your mind from owning and experience leasing! You're

° recycling easy for you.

. —

L]

L] -

. Mud Jeans ne tikai razo dzinsus no

R 100% parstradata materiala, bet art
lauj klientiem izirét dzinsus, laujot

° tos vélak paturét, nomaintt pret

« Acne Studios citiem un viegli parstradat, kad tie

Modes Zimoli sak vairak izmantot savu nepardoto klUst nederigi.
produkciju jeb “dead stock” lai razotu jaunus audumus
® un izstradajumus



Vecas lietas jauna

veidola un kvalitate -
cirkularitate .-

Cel$ uz ilgstpéeju prasa radoSumu - ka
esoSajiem resursiem varam pieskirt jaunu
vertibu?

NO VARDIEM UZ DARBIEM

Make

a black
green
deal

j-/

Melnas piektdienas izpardosanas vieta IKEA izveidoja
kampanu 'Buyback ', kura IKEA solijas atpirkt mazlietotas
mebeles otrreiz€jai lietoSanai

Circle K izlietotas kafijas biezumus parstradas kurinamaja.



NO VARDIEM UZ DARBIEM

Y Particularly among younger consumers, there is a greater intent to purchase
secondhand fashion items after the COVID-19 crisis.
[ )
Intend to buy more secondhand fashion items after COVID-19 crisis, % of respondents'
[ ] Gen Zers Millennials: Gen Xers  Baby boomers Older
(aged (aged (aged (aged generations
= = 18-03)  24-3%)  40-55)  66-75)  (aged >75) N\
° Top liked ¥ o
swongly scree [JNEIN - \ R Kapéc ir vérts iepirkties
° \g " humpalas
Agree | 1B o = 0 ‘ i )
- ° o . /
6
- ) ‘
secon ana ir ne S R : '
25 o - \ {
® 12 N
come thriftingwith
= = - - — ™ o —— e -
tikai videi draudzigi, o
°
- pisagree RS 2021822 20211014
I I Strongl disegree #foryou #thriftshop Un ir vél kaudze ar
L4 #humpalas #latvia kleitinam pa centiem&...
° fe raitakristiana  14,0K (‘ loypaulaa Q3231

Jaunas paaudzes arvien vairak iepérkas
humpalas - tas ir leti, ka ari ta ir iesp€ja .
atsvaidzinat savu garderobi ar originalam .
5 #thrifthaul - i
deta!am- . Rda hnfmpulu

968,8M views
L]
o

° [ Add to Favorites

.

L]

° Tiktoka ir populara tendence
. dalities ar second-hand jeb
. humpalu atradumiem.




leklautiba un

pieejamiba klust par
higienas faktoru

leklautiba arvien vairak tiks uzsverta ka
higienas faktors produktu un pakalpojumu
izstrade.

NO VARDIEM UZ DARBIEM

Liepajas pasvaldibas
atjaunotaja eka visas norades ir
art ar Braila rakstu

Latvijas TeleVizija pirmo-reizi parraidis “Stipérnova” ar
surdotulkojumu e

-
“CITI ZENI
. “Eat Your Salad"’
{ A ZIMIU VALODA

N atan s N

Supernovas surdotulki


http://www.youtube.com/watch?v=TvEpCICRVK0

leklautiba un

pieejamiba klust par
higienas faktoru .-

Nemot véra strauji pieaugoso digitalizaciju,
zimoli an ir daudz aktivak sakusi ieviest
dazadas prakses, lai veicinatu digitalo
pieejamibu.

NO VARDIEM UZ DARBIEM

Use your phone's camera to learn more about the.
world around you.

Google Lookout - riks, kas ar datorredzes palidzibu vajredzigajiem un
neredzigajiem palidz uztvert apkartéjo vidi.

egPiek,lﬂstamea.lv

leklaujosa digitala
vide - celS uz
ilgtspéjigu izaugsmi

Ja esi gatavs izmantot tehnologiju potencialu sava laba, radi digitalu

VAT BILOEM IR
PLEVIENOTS ALT TEKSTS!

saturu un risinaj Kas ir pieejami ikvi Més

pastastisim - ka!

Pieklustamiba.lv - palidz uznémumiem veidot dazadam sabiedribas
grupam pieejamakus digitalos risinajumus.



Rupes par darbinieku

pieredzi arvien
aktualakas .-

Uznémumu darbinieki, kuriem tiek
nodroSinata lieliska darbinieku pieredze
(employee experience - EX), ir ar augstaku
iesaisti, produktivaki, lojalaki un tas viss
kopa nodroSina lielaku uznémuma finansialo
izaugsmi.

NO VARDIEM UZ DARBIEM

The employee experience (EX) is the sum of all the
moments that matter between an employee and an
employer. The experience that organizations shape

across purpose, work, Total Rewards and people has
direct links to workforce engagement, productivity [
and sustainable business performance. 3

Before the pandemic Today

said enhancing the say that enhancing

EX was a priority the EX willbe a
priority over the

next three years



Rupes par darbinieku

pieredzi arvien
aktualakas -

Uznémumu darbinieki, kuriem tiek
nodroSinata lieliska darbinieku pieredze
(employee experience - EX), ir ar augstaku
iesaisti, produktivaki, lojalaki un tas viss
kopa nodroSina lielaku uznémuma finansialo
izaugsmi.

: Kvalificéts, izgitots un pielagoties

NO VARDIEM UZ DARBIEM

Kuram no §im témam, JUsuprat, bitu jabit uznéméjdarbibas prioritatém,
lai sasniegtu rezultatus valsti, kura veicat uznéméjdarbibu?

Globali

.........................................................................................................

spéjgs darbaspéks

---------------

Atbilstosa fiziska un digitala
Phrass | A%

.....................................................

Afbiistosa fiziska un digitala

infrastruktdra
Daudzveidigs un ieklaujoss Uznéméjdarbbas atjaunosana
darbaspéks krizes apstakjos
Videi nodarita kaitéjuma un klimata
parmainu mazinasana

UZNEMUMA KULTURA

Welcome!

DARBINIEKU
PIEREDZE jeb Employee,

Kura bridi ta sakas, ka ta izpauzas ikdiena, un vai

ta beidzas ar uznémuma atstasanu?

14:00 _ . L
19. marta notiks seminars,

kura HR eksperti stastis par
SmartHR to, kas ir EX.

Gustava Zemgala 78,



IETEIKUMI ZIMOLIEM

Sakt ar maziem, konsekventiem un praktiskiem soliem vides, socialas un parvaldibas
jomas, jo veiksmigaku ESG telu veido mazu un praktisku lietu kopums, nevis lielas
kampanas un skalas misijas bez reala seguma.

Parskatit biznesa modeli un piegades kédes, lai noverstu celonus, nevis cinitos ar
sekam vides jautajumos.

Atbildiba par produktu un ta lietoSanu nebeidzas ar “Ceku”. Izskatit iespeju iesaistities
sekundaraja tirgu, ieviest risinajumus, kas atbalsta garaku produkta “muza ilgumu”.

Domat par vides pieejamibu gan fiziski, gan 1pasi digitali, jo tas uzlabo lietotaju pieredzi
visai sabiedribai.

Tas, ka darbinieki jutas uznemuma, ietekme, kadus produktus un pakalpojumus sanem
klienti, ka arm tam ir ietekme uz zZimola telu un uztveri kopuma. Stradat pie darbinieku
pieredzes (EX), jo lieliska klientu pieredze sakas ar apmierinatiem darbiniekiem.



2 E-KOMERCIJA E-komercijas izaugsme ne
IZKAPJ NO

tikai paatrinas COVID
lerobezojumu dél,
E-VEIKALA bet ari mainas tas formas
un iespeéjas.




E-KOMERCIJA IZKAPJ NO E-VEIKALA

° What do consumers expect from a good experience?

Cilveki turpina L
pieprasit efektivitati, =

ertumu un labu :

Convenience

Knowledgeable
40%

klientu servisu o
° E Up-to-date technology
° g 30% Loyalty program . ~
3 Human interaction
Tie ir top kritériji, ko cilvéki meklé . § “"‘q”e'“"”‘e""e' Personalization
digitalaja pieredzé un sagaida no . 8 e
- 1 A ° Fun Easy mobile experience
e-komercijas platformam. : b @ @ @ e
® . /:utomation
- - . ° o Atmosphere
Pazistams un draudzigs serviss - . . ’
nakamas prioritates. .
° OZ%% 60% 70% 80% 90%

Level of importance for customer experience

L4 Q: When it comes to great overall customer experience, how important do you think each of the following will be in the future?
Which of the following things are worth paying more for?



Q-commerce ir

jaunais attistibas
virziens s

Atraka piegade ir viens no galvenajiem
izveles kriterijiem, iepérkoties
e-veikalos.

Lielaka nozime vien - cenai un
atsauksmem.

E-KOMERCIJA IZKAPJ NO E-VEIKALA

Features/Activities that Are Important to US
Adults When Shopping Digitally, Aug 2021
% of respondents

Looking for the product with the lowest price on shipping

% 8%
Looking for the product with the lowest price
689 23 9%
Influenced by the product with the best ratings/reviews
63% 25 12%
Looking for the product with the fastest lhlpp!nq
61% 28¢ "%

MUSTILEU DY PIVUULL TEUNYS/ I SVIBWS U181 LUTIan privius ui viueus

58 28% 146%

Prefer shopping from retailers that offer flexible delivery options (click and
collect, curbside, etc.)

57% 31 12%
Looking for the product with the most impressive features
57 309 13%
Consider purchasing products that are recommended to me
56% 319 13%

Prefer shopping from retailers that offer flexible or other
(click and collect, cryptocurrency, etc.)
48% 29

§
g
H
2
§

b and (Honey, Pr

Amazon Assistant, etc.)

Prefer shopping from retailers that offer subscription box services (Blue
Apron, Dollar Shave Club, Stitch Fix) or subscription-based media
(ClassPass, Prime Video, Notﬁlx)

Looking for pre-owned products

w
-3
~

M Strongly/somewhat agree W Strongly/ hat disag
W Neither agree nor disagree

Note: numbers may not add up to 100% due to rounding
Source: Jungle Scout, "Consumer Trends Report: Q3 2021," Sep 14, 2021

270758 eMarketer | Insiderinteligence.com

\

61% iepérkoties
interneta, meklé
atrako piegadi



Q-commerce ir

jaunais attistibas
virziens s

Pasaulé plaSsuma iet “same-day” piegade.

Gada laika pieprasijums dubultojies.

Latvija tirgotaji pamazam to apgust, jo
butiski konkurétspejai pret globalajiem
spelétajiem.

E-KOMERCIJA IZKAPJ NO E-VEIKALA

Walmart’s same-day delivery push
Number of stores offering grocery delivery over the past 14 months

3,000
2,700

1,600

! I

Nov 2019 Feb 2020

1.850

May 2020 Sep 2020 Jan 2020

Walmart atras piegades dubultojusas viena gada laika.

Ziticity nodro8ina dienas
piegadi vietéja tirga.

Apotheka piedava Ziticity ka
piegades veidu - pérc Iidz 14:00
un sanem vakara.



E-KOMERCIJA IZKAPJ NO E-VEIKALA

HOW IT WORKS
Essentials in
minutes, 24/7.

Q-commerce ir

Shop
- Thousands of your favourite B?It

brands and products.

jaunais attistibas
virziens (3/3)

Sanem partikas
preces ar piegadi

15

minutés

@ Order 24/7

Day or night, Zapp delivers.

At your door
g

Within minutes. Guaranteed.

Attistas servisi, kas nodroSina
piegadi 15 min - galvenais fokuss

=
partikas kategorija.

Faster than you

Groceries at

Bolt Market
piegade 2:30-€ (TTID

your door in
minutes

Gorillas un Zappo un citi piedava superatro Bolt - Partikas piegade
piegadi. Riga 15 minutés.



Socialie tikli ir vieta,

kur iepirkties .

Zimoli norada, ka tieSi socialo mediju
izmantoSana ir bijusi viens no veiksmes
faktoriem pandemijas laika.

Y2 - Va cilvéku ir iegadajusies produktus,
par kuriem ir uzzinajusi socialajos
medijos.

E-KOMERCIJA IZKAPJ NO E-VEIKALA

Top 10 Biggest Drivers of Success Considering Market Disruptions Due to COVID

Using Social Media to promote and sell the product/service |G 7%
Production speed [N 18%
Using your website to promote and sell the productiservice |GG 17%
Ability to customize the product/service |G 16%
More convenience for the customer [N 15%
Delivery speed [N 15%
Using a 3P sales channel to promote and sell the product/service [N 15%
Competitive pricing [N 14%
Value proposition [N 14%
Partnership(s) with a 3P retailer(s) NG 14%

Percent of shoppers who discovered brands and purchased products
through social media

41%
35%
29%
21%
17% 2
N

Facebook Instagram Interest Twitter Tick-tock Snapchat

B Learn about/discover brands W Purchased products



E-KOMERCIJA IZKAPJ NO E-VEIKALA

L] <search ull & 1:34 5 TR
areh « @ Elektrum atziméja produktus no sava iepirk$anas.
° < (=) madaracosmetics . e 7. Februaris plkst. 22:43 - @

Vai parvaldi savu majokli pats? &

Socialie tikli ir vieta,

Ar viedas majas iericém kontrolé sava majokla energopatérinu un
lidz ar to ari izmaksas. Viegli uzstadit un érti lietot!

leskaties Elektumveikals.lv piedavajuma - 25% atlaides vieda
majokla iericém. Atlaides spéka lidz 28.02.2022.!

kur iepirkties . :

Shoppable saturs ir kluvis par socialo ‘
platformu standarta praksi.

Facebook un Instagram ar savam .
iepirk§anas sadalam (Facebook Marketplace . Matte Cream Lipstick
un Instagram shop) ir popularakas . < =
pl atformas. . View on Website B - | ‘f";zj;)ze‘e

Details w
° =

More from this shon

° @ Q @ a @lickto Vie Proucts f

L]

: Instagram un Facebook iepirk§anas sadala ir
iemantojusi populariati art pasmaju zimolu

¢ vida.

L]

L]



Socialie tikli ir vieta,

kur iepirkties w»

Shoppable saturs ir kluvis par socialo
platformu standarta praksi.

Facebook un Instagram ar savam
iepirk§anas sadalam (Facebook Marketplace
un Instagram shop) ir popularakas
platformas.

E-KOMERCIJA IZKAPJ NO E-VEIKALA

Avani Multi Labels Red Hoodie

Arden Cove

@ArdenCove

@ Travel with Confidence '~ Anti-theft &
‘Waterproof Purses, Backpacks & Accessories 9%
B sisters in SF I§ SmarterTravel's Best Overall
Travel Product for 2017

@© San Francisco, CA & ardencove.com

Hdo

710 Following 6,330 Followers

- 2016

Not followed by any you're following

Full Crossbody with Fau...
.. Handbags, Wallets & Cases

$126.75

Tweets Tweets & replies Media Likes

¥ Pinned Tweet

v L ] (g >
o TikTok un Twitter
. izmégina iepirk§anas
. funkcionalitates
. 2021.gada

Arden Cove @ArdenCove 2d
Q ‘E_ Summer Sale is heating up! ¢

20-25% off anti-theft and water resi
bags & acces;ories for your summe;

adventures ¥4

10} Q % Q |




TikTok

made me buy it

TikTok Tpasa priekSrociba - akfivi sekotaji
kas iesaistas (engagement rate 5-18%)),
citam popularam platformam iesaiste
zemaka - Instagram 1-4%, bet YouTube
0,4-1,6%.

Tas padarijis TikTok |oti pievilcigu Zimoliem,
kuru produktus cilveki tur “atrod”.

TikTok ka jaunu produktu = atradumu vieta.
TikTok ka Amazon/ Aliexpress un citu
platformu produktu katalogs.

E-KOMERCIJA IZKAPJ NO E-VEIKALA

#TikTokMadeMeBuylt
8.9 miljardi TikTok skatijumu

#AmazonFinds
16.4 miljardi TikTok skatijumu

= \\i #TikTokMadeMeBuylt #amazonfinds

| Valentine's Day = 8B views 16,68 views
a -

| Vgt \ R Add to Favorites [ Add to Favorites

TIKTOK MADE ME BUY !;'
%

THIS | 222




Jaunas formas - live

shopping, concierge
shopping

Nozimiga dala cilvéku vélas sanemt
palidzibu, iepérkoties art tieSsaisté.

Aizvien lielaku popularitati iegust riki un
formati, kas palidz kompensét to, ka
produkts nav apskatams klatiené - live
shopping, online konsultanti.

E-KOMERCIJA IZKAPJ NO E-VEIKALA

Learn about all the latest tech
from a host of experts.

In-store advice, online.

Lielbritanijas telekomunikaciju operators
THREE piedava jaunako mobilo tehnologiju
demostracijas un tips&tricks, ka Sis
tenhologijas labak izmantot.

Our Three Store Now team is ready to help, wherever
i opper will make

uestions. You

Dzivas translacijas 3 reizes diena un iespéjas
iesaistities, uzdodot jautajumus un
piedaloties aptaujas.



Jaunas formas - live

shopping, concierge
shopping -

TikTok vairs nav tikai atklasanas riks ar
tagiem #beautyhacks,
#makeuptransformations,
#techreviews.

levieSot platforma jaunas iespé€jas, TikTok
aktivi strada, lai klutu par virtualo
iepirk§anas paligu. Tagad platforma palidz
virtuali izméginat produktus pirms to
iegades.

[ ) [ ] L[] L] [ ) [ ] [ ] L] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ) [ ] [ ] L[] L) [ ] [ ] [ ] [ ) [ ] L[] [ ] [ )

Py 4

TikTok Live - sadarbiba ar zimoliem un
satura veidotajiem ar iespéju iegadaties

E-KOMERCIJA IZKAPJ NO E-VEIKALA

J'TikTok Shopping

22-30 November

BLACK FRIDAY

CYBER MONDAY —

A new way to shop

Shop Now

TikToK Black Friday Live

Vairaki Live pasakumi katru dienu
Ekskluzivas atlaides trendigiem produktiem
Bezmaksas piegade

Black Friday sadala Discover lapa

“Holiday gift” iepirk§anas celvezi

“Lucky Draw” specbalvas

upP

50% OFF




Daudzie pirkSanas

formati

E-komercijas attistiba ir veicinajusi art jaunu
pirkSanas formatu attistibu:

XL iepakojumi - aizvien aktualaki kosmétikas
un partikas nozare;

Refill - nopérc 1x iepakojumu, péc tam nevis
pérc atkal jaunu pudeli, bet nopérc tikai flow
pack, ko var iepildt;

Zero waste - nopérc un iepakojumu izmanto
atkal un atkal;

Subscription based - aizvien mazak nozimigas
ir paSumtiesibas, bet produkta/ ierices
nomasana;

Subscription box - mehanisms, ka atklat
jaunus produktus.

E-KOMERCIJA IZKAPJ NO E-VEIKALA

Synoptik

Brille

ABONNEMENT

All-Inclusive™

Danu Synoptik All-Inclusive piedava abonéSanu ar ménesa
maksu un ieklautu servisu, acu parbaudém un brillu mainu, ja
nepiecieSams. P&c perioda beigdm var izpirkt vai atdot parstradei
un labdaribai.

EcORefill.  swoorow Hownvorts  wnarowe aver . " a8 @

Eliminate your waste

Zero waste groceries delivered to your door “&: ﬁ

I

EcoRefill.co.uk - online iepirkSanas Zero Waste.
Atkartoti izmantojami iepakojumi, bezmaksas iepakojumu
atgrieSana uzpildei.



All-in commerce

Barjeras piedalities pre¢u pardosana saruk -
pieejamas aizvien jaunas vietas, kur
privatpersonam tirgot preces.

Cirkulara ekonomika virzas uz priekSu an
e-komercija un piedava vél lielaku ertumu
tirgot lietoto apgéerbu tieSsaiste.

Privatpersonas iesaistas e-komercija ari ar
pakalpojumiem.

E-KOMERCIJA IZKAPJ NO E-VEIKALA

SEND YOUR CLOTHES TO US
WE SELL IT FOR YOU

LEARN HOW

UPTY Baltija piedava pakalpojumu, kur  Sellpy platforma, kas pieder H&M, ir viena

tava vieta pardod tev nevajadzigas no lielakajam second hand online, kur var

drebes. pardot privatpersonas. Platforma aug loti
strauji, Sobrid pieejama 24 tirgos.

Partly piedava majas
un sadzives darbus,
N savienojot

Ertakais veids, ka pakalpojumu
sniedz€jus ar pircéejiem.

paveiktieceréeto




IETEIKUMI ZIMOLIEM

Liela dala art interneta velas, lai viniem palidz iepirkties. Dot cilveékiem iespé€jas pieprasit
cilvecigu iepirkSanos ari digitalaja vide (live streams, live fitting).

Videjais atrums piegades aug un tas ir uz palikSanu; cilveki ir gatavi par to maksat, bet
ar iznemumiem. Identificet, kuri ir tie produkti un vajadzibas, kur klientiem atrums ir
svarigs un kur tie ir gatavi par to maksat.

Viss nav japardod sava e-veikala. Mazumtirdzniecibas tikli un milzigi “iepirkSanas
centri” ir arl interneta. Veidojiet savu zZimola “parstavniecibu” ari tur.

Piedavajiet arvien jaunus un értus mehanismus precu uz pakalpojumu tirdzniecibai, kur
tas ir atbilstoSi - refill, restock, abonésSana, utt.

Mazak uzturoties veikalos, cilvekiem ir grutak “atklat” jaunus produktus un pakalpojumus.
Palidzet cilvekiem atrast savu produktu un pakalpojumu ari e-vidé, panakot “digitala
plaukta” vai produktu promo stenda sajutu art tur (atbildot tendencem un aktualitatem,
sadarbojoties ar ietekmétajiem u.c. veidos).




Lai ari Metaversa vel nedzivosim

g MAZIE SOLI kadu laiku, ta ir nakotne, kura
JAU NAJA mums ir janem véra jau tagad.
(META)

PASAULE




Metaverse (n.)

Virtualas realitates telpa, kura lietotaji var
mijiedarboties ar datora izveidotu vidi un citiem
lietotajiem.

WKND



MAZIE SOLI JAUNAJA (META) PASAULE

WIEEDB

GIAN M. VOLPICELLI BUSINESS JAN 31, 2822 7:88 AM

Big Tech Needs to Stop Trying to Make
Their Metaverse Happen

From Microsoft to Meta, the race is on to sell an amorphous concept that
no one really wants them to build.

2022



MAZIE SOLI JAUNAJA (META) PASAULE

Peak of Inflated
Expectations

/]

e

.g

£

©

° Plateau of

g Productivity
(1T}

Innovation Trough of
Trigger Disillusionment

Time

Mums vel ir tals cels prieksa



Likmes tiek liktas

lielas, tapec ari seko
lielas investicijas

Izaugsme virtualaja pasaulé ir planota
milziga un strauja, tapéc lielie tehnologiju
uznémumi cinas par to, kurs bus pirmais,
kas atradis veidu, ka Metaverse padarit
cilveku ikdienu.

Virtualas realitates brilles ir butiska
tehnologija, ar kuras palidzibu tiks Tstenots
metaversa potencials.

MAZIE SOLI JAUNAJA (META) PASAULE

$10 miljardi

Meta (Facebook) investicijas
metaversa attistiba 2021.
gada.

Trend: Dreams of owning
the ‘Metaverse’ will drive
Big Tech investments

AR & VR Headset Ship ts Worldwid
2021-2025
millions
2021
1
ha
2022
3
_M
2023
8
e —
2oz : Butiski pieaug AR un VR
ieri¢u piedavajums. Meta
zozs un RayBan 2021. gada

izstradaja AR brilles.

M AR headsets M VR headsets



MAZIE SOLI JAUNAJA (META) PASAULE

‘ What’s All the Hype About the

. Metaverse?

° Microsoft cited the metaverse as a reason for buying Activision
Blizzard for $68.7 billion. Let’s break down what that really

Likmes tiek liktas O
lielas, tapec ari seko :
lielas investicijas > :

Microsoft iegadajas
vienu no ietekmigakajam
spélu studijam Activision

Lielas investicijas metaversa attistiba tiek 5 =

- g as > o Blizzard.
veiktas tieSi spelu industrija. .
The global gaming industry grew rapidly in 2020 and is on track

° to be worth $219 billion by 2024

° VIDEO GAME MARKET SIZE, USD BN

o //,’v

+9% p.a.

R S

° _23%pa.

° 178 176

Y 144

L]

L]

L]

2019 2020 2021E 2024E

° Strauji augosa spéelu industrija vertiba.



GenZ ertak jutas

digitalaja, nevis
CEIETER CRT

GenZ izteikti socializ€jas spéelu vide - tiek
meklétas tas pasas vertibas, kas istaja dzive
- draugu loks, statuss un atziniba.

[ ) [ ] L[] L] [ ) [ ] [ ] L] L) L] [ ] L - - -

MAZIE SOLI JAUNAJA (META) PASAULE

More Gen. Z consumers say they feel
most like themselves ‘online’ than ‘offline’

Percentage of responses by generation:
Where do you feel most like yourself?

100%

75%

40%
- .l 0
0%

Online  Offline Online  Offline Online  Offline Online  Offline
Gen.Z Millennials Gen. X Boomers

81%

GenZ spélé videospéles




MAZIE SOLI JAUNAJA (META) PASAULE

70%

GenZ videospélés pavada laiku ar
draugiem

GenZ ertak jutas

digitalaja, nevis
realaja vide .-

DAV
GOV

Jauniesu iecienitajas
spélés Roblox un
ROBL . .

o Fortnite notiek
pasaulsslavenu
muziku koncerti.

GenZ izteikti socializ€jas spelu vide - tiek
meklétas tas pasas vertibas kas istaja dzive
- draugu loks, statuss un atziniba.

Spéles klust par mediju, par pasakumu
vietu, kur satikties gan Sauraka loka, gan

masas. Samsung spélé

Fortnite izveidoja
pret-apcelSanas
adinu, lai cinrtos pret
kibermobingu spéles
iekSiene.

[ ) [ ] L[] L] [ ) [ ] [ ] L] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ) [ ] [ ] L[] L) [ ] [ ] [ ] [ ) [ ] L[] [ ] [ )



Speles un citas digitalas
platformas ir vieta, kur

paradit savu unikalo
identitati vai prestizu
Augstas modes zZimoli saprot spelu pasaules

nozimi un arvien vairak sak piedavat spélu
vides terpties luksusa adinas

Jauns termins - Direct to avatar. Modes
zimoli pardod savas preces tieSi avatariem,
Kapéc? Jo digitalaja videé apgérbs statusa un
stila izradiSanai k|Us tikpat svarigs ka realaja
dzive.

MAZIE SOLI JAUNAJA (META) PASAULE

BALENCIAGA

Videospéle Fortnite sadarbiba ar
modes namu Balenciaga ir
izveidojusi apgérbu kolekciju, ko
ikkatrs var nopirkt videospélé
saviem virtualajiem avatariem.

Nike iegadajas RTFKT - virtualo
botu dizaina studiju, lai nostiprinatu
savas pozicijas metaversa, veidojot
digitalos Nike apavus

Gucci videospéle Roblox izveidoja savu pasauli, kura spélétaji varéja
uzturéties, iepazities labak ar Gucci un savam avataram iegadaties
limitétas pieejamibas aksesuarus un apgérbus.



MAZIE SOLI JAUNAJA (META) PASAULE

limiquela . IR B -

1,177 posts 3m followers 1,915 following

Zimoli sadarbojas ari Yoot A

#BlackLivesMatter
& 19-year-old Robot living in LA

ar virtualajiem 47\
influenceriem |

Followed by monikamartinso

Popularitéti vg_USt “I’QbOt_i” influerlceri, kas ] : Lil Miquela sadarbojas ar luksusa modes zimoliem. Virtuala influencere sava
apmeklé dazadus virtualos pasakumus, tai . Instagram atrada outfitus un apmeklé modes skates.

skaita modes skates un savos socialajos
tfiklos publicé sadarbibas ar zimoliem. .

4 knoxfrost & - Follow
Atlanta, Georgia

knoxfrost & Hey - listen up. I've partnered with @WHO to

° combat corona. Let's show them younger generations are in
this fight.

L]
HERE'S THE PLAN — @WHO hit me up with a bio link to directly

° support their fund. Hit it and donate.
IF YOU CAN'T DONATE, show this post to your friends and

° family. I'm talking a quick DM, story, text — whatever works.

° LAST THING - here's what you need to know about your
donation. They help...
1. Track and understand the spread of the virus

o 2. Ensure patients get the care they need and frontline workers
get essential supplies and information

° 3. Accelerate efforts to develop vaccines, tests, and treatments
AND DON'T FORGET, keep practicing social distancing and

o washing your hands. Let's go!

° 99w

Pasaules Veselibas organizacija (PVO) sadarbojas ar virtualo influenceri
L]

Knox Frost, lai informétu par COVID ierobezojumiem un ieteikumiem, ka
art runatu par dzivi karantina.



Jaunai pasaulei

jauna ekonomika ..

Pedeja gada laika kriptovalutas ir vel vairak
“eksplodejusas” - gan radusas jaunas, gan
jau sevi pieradijusas ir nostiprinajusas savu
vertibu.

Recent investment in crypto has exploded
% of internet users who say they own cryptoourranoy

S ﬂ« N\

Tt
ML T

Elon Musk & @elonmusk - 9h

No highs, no lows, only Doge

O 187K T2 100.4K Q 5257k
Elon Musk & @elonmusk - 9h

Dogecoin is the people’s crypto

Q 161K 1 977K Q 395.4K

MAZIE SOLI JAUNAJA (META) PASAULE

0%

Interneta lietotajiem pieder
kada no kriptovalutam

2021. gada 1pasi lielu rezonansi
piedzivoja joku jeb meme
kriptovalutas ka Dogecoin, kas
savu popularitati ieguva llona
Maska tvitu rezultata.

>



Jaunai pasaulei

jauna ekonomika -

Arvien vairak kriptovalutu klust pieejamakas
ikdienas maksajumiem.

Ka ar ar kriptovalutam saistitie Zimoli gust
arvien lielaku atpazistamibu - iegustot
pasaulslavenas arénas nosaukumu, ka ari
dominégjot Superbowl reklamas pauzes.

MAZIE SOLI JAUNAJA (META) PASAULE

i 0w " -
‘ ¢ B8

£1890.37 |ii i'
(]

°
coinbase

1234 5678 9101 9123
572

coinbase | 4 L“ —

crypto.com (§) ARENA

£252.90

SATOSHI NAKAMOTO

£69.99

VISA

Debit

Lakers majvieta Staples aréna
LosandZelosa tagad ir
parsaukta par crypto.com
arenu.

Coinbase - viena no popularakajam
aplikacijam kriptovallUtu mainai un ikdienas
maksajumu veik$anai, kuru izmanto jau teju
90 miljoni cilveku 100 valsfis.

29.03.2021

airBaltic Bitcoin payments extended by
various crypto currencies

Kop$ 2021. gada Airbaltic biletes var iegadaties ne tikai ar
Bitcoin, bet ari ar citam kriptovalutam ka Ether un Dogecoin
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® NFT

Visi ir dzirdejusi, bet
ta arn neviens hdz

galam nesaprot - kas
ir NFT?

Feb 14,2021 Jun 27,2021 Nov 7, 2021

NFT popularitate Google meklétajrika.

“Non fungible token” jeb NFT lauj pirkt un
pardot ipasumtiesibas uz unikaliem
digitaliem priekSmetiem un sekot lidzi, kam tie
pieder, izmantojot blokkédes tehnologiju.

NFT tehniski var saturét jebko digitalu, tostarp
Zimé&jumus, animétus GIF, dziesmas vai
detalas videospélés. NFT var bat unikals un
nedalams, pieméram, kd makslas darbs vai art
vairakos eksemplaros - ka iespé&jai bat vienam
no VIP viesiem uz ekskluzivu pasakumu.

A third (33 %) of Gen Zers globally

ider purchasing

(We Are Social, 2021)
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Zimoli, kas ir ;

veiksmigi reagejusi

NFT vietné Rarible
varéja iegadaties Taco

NFT izmantoSana marketinga aktitivates palidz

. o — . _ . Bell NFT kolekciju,
Sav_lenOt g|g|ta|0 ar realo pasau“ - noperc NFT un ° Ever-Crunching Tacos Transformative Taco kuru nopérkot, cilveki
iegusti ar fizisku lietu (IRL - in real llfe)' o From10 ETH 1/5 From M ETH 1/5 dabija arf 500$ davanu

Bid 71 RARI Q 261 Bid 0.05 wETH Qss karti Taco Bell.

Coca Cola izveidoja
NFT “Friendship Box”
kolekciju labdaribas
akcijai. Cilveks, kurs
solija visvairak, sanéma
gan NFT, gan IRL
versiju kolas originala
izskata ledusskapi.
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Vietéjie kas ir

‘ + | e
meginajusi uzlekt uz XA PLE aiBatic City Colection
NFT erga = . mo| A || a2

: [t > Ar mérki popularizét galameérkus Latvija,
AirBaltic izlaida NFT kolekciju, kas ir
®  airBaltic City Collection & Price pieejama NFT platforma OpenSea.
° Kuldiga #53 of 100 4 0.05

lelu makslinieka Kiwie
NFT kolekcija tika izlaista
2021. gada aprili
platforma Rarible. .

Projekta “300 latviesi” galvenais mérkis ir
® palidzet augt Latvijas kultiras kanonam, izcelot
Latvijai nozimigakos t€lus un personibas.



IETEIKUMI ZIMOLIEM

Lai nezaudéetu aktualitati, domat par veidiem, ka savas vertibas un komunikaciju parnest art uz spelu
pasauli, lai raditu jaunas pieredzes patéretajiem, kas vislabak jutas tiesi Saja vide.

Paturet prata, ka, lai gan Siir cita formata pasaule, cilvéku vajadzibas un mérki taja saglabajas tie pasi.
Cilveki velas socializeties, iepirkties un izklaidéties. Tas, kas mainisies, bus formas, ka to darit.

Izmantot 3. pusu platfomas ka, pieméram, Roblox un iepazities ar to, kas notiek Sajas platformas.

- Kadas ir Zimolu iespé€jas dzivot jaunajas meta-pasaules, lai audzetu zimola atpazistamibu, izvietotu
produktus un veidotu satura marketingu? Tikai caur trial and error més nonaksim pie lietderigas
meta-pasaules izmantoSanas.

Buvejot savu klatbutni meta pasaule, paredzet, ka tas ietekmé zZimola identitati gan vizuali, gan balss
toni. Saprast, ka un vai ir jamaina vai japielago zZimola identitate, lai ta labi izskatitos un ieklautos ar
Saja pasaule.

Sakt savu celu uz metaversu var ar maziem soliem. Atrast savu pirmo vietu metaversa - kas var but
gan papildinata, gan mikseta, gan virtuala realitate.



4

IZVELU UN
PIRKUMU
INVENTARIZACIJA

Paterina cenas pedeja gada
laika ir augusas par 7,4%.
Zimoliem ir japarada, ka ar
viniem var ietaupit vai ari
japarada vertiba, lai pateretaji
paliktu.



Visparpienemta

parvertesanas laiks

Pandémija parbauda un maina uzskatus
par to, ka janotiek lietam.

Mainas cilvéka un zimola attiecibas un
zimoliem japarskata savas lojalitates
programmas.

I1ZVELU UN PIRKUMU INVENTERIZACIJA

Visparpienemtas marketinga patiesibas,
ko COVID-19 apsSaubija

)

Fine dining happens in a restaurant, not a takeout box

Business travelers are the core revenue drivers for the hotel business

Highest-priority customers must board the airplane first

Deals with clients need to be completed in person

Film premieres happen at a movie theater with a red carpet



1ZVELU UN PIRKUMU INVENTERIZACIJA

° Digital and sustainability will offer fashion’s biggest opportunities for growth,
. while supply chain pressures will challenge the industry in 2022 Straujais
TOP THREE ANSWERS, % OF RESPONDENTS WHO MENTIONED THE WORDS p | ep raSIJ ums peC
. . . . — : Biggest opportunity ahead Biggest challenge ahead preCém 2021. gadé
Galvenais izaicinajums B : - A
uznemumu speju
. atbildéet ar pre¢u

UZI:Iémumiem - : ) daudzumu.
piegades kedes un : J.

Sustainability' ~ Consumer Supply chain, Sustainability  Covid-19
° engagement logistics and recovery'

energijas krize :

management

. ) Elektroenergijas cena (28.02. - 06.03.2022.)
NORD POOL SPOT BIRZAS CENAS LATVIJAS REGIONA

Jauni izaicinajumi un jaunas izmaksas

EUR/MWh Baltija 169.93 EUR/MWh f 68%

250

Nord
151.04 EUR/MWh ’49%
° Pool

150

0 Elektribas cenas
. Nord Pool birza ir
. ’ l I I I augusas teju 4x.

° g qpﬂ

g
sT ¥ 567 07 e? ws” gor o or oF e &
W 9&\ ,p\\ 5@\\\ 3\3\\ Q@\ «\d\ \od\ «d\ de\ @\ B
oe® AR e

L]
3

@
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I1ZVELU UN PIRKUMU INVENTERIZACIJA

Uznemumu :
iZaiCinE_ljumi ° INFLACIJA, SPCI (% PRET IEPRIEKSEJA GADA ATBILSTOSO

, PERIODU)
atspogulojas paterina &
9 3 °
— N — 10
cenas Latvija ;
° 5
Inflacijas tempi ir batiski pakapusSies, sasniedzot - - .
kop$ finansu krizes gadiem nebijusus augstumus.
- Globalo energoresursu cenu pieaugums; B SO T S T N R SR S NN
- Globalo partikas cenu pieaugums; . I R I L S U S G O
- Parvadataju problémas nodrosinat piegazu . KB
nepartrauktibu; R
- Augosais pieprasijums un razotaju izmaksas, ko .

veicingjis atalgojuma kapums. .



Spiediens uz macinu

Ir jutams .

Cilveki reageé uz straujo patérina cenu
pieaugumu.

Gandrz 50% no pircé€jiem tere savus
lidzeklus piesardzigi.

1ZVELU UN PIRKUMU INVENTERIZACIJA

32% Fairly

cautiously

16% Very
cautiously

Kategorijas, kuras plano samazinat térinus 2022.gada

Eating out

Clothing

Takeaways

Weekly food and drink shopping

Holiday(s)

Technology, such as a mobile phone
Household electronics (such as a TV)
Household appliances (such as a fridge)
Property (purchase, or extension/renovation)
Car or motorbike

Other purchases

55%

50%

49%

45%

33%

26%

22%

20%

19%

17%

6%
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-2
. -3.3 -4
o -4.4 B
] [ ] [ ] ° 5.3 49 -6
Spiediens uz macinu ;
» -8
] o — - e ° -8.4 -8.5
Ir jutams ari Latvija .-
o -12
Nemot vera, ka cilvekiem nav 14
pasparliecinatibas par savu finansialo . »
situaciju, zemaka cena klust par |oti specigu . Jul 2021 Oct 2021 Jan 2022
argumentu Velkalu |zvele. ° Patérétaju sentiments un pasparliecinatiba par personigo finansialo situaciju
. Sobrid ir ipasi zems.
° Top 3 kritériji veikalu izvélei 2017. un 2021. gada
: & i ?
° 2017. gads ' @ %
° Péc iespéjas tuvak Péc sortimenta Pa celam uz/ no darba/
. majam/ darbam piedavajuma macibu iestades utt.
¢ o
. /(E‘]\ ®
. A K
° Péc iespéjas tuvak Péc sortimenta Zemakas
. majam/ darbam piedavajuma cenas

2021. gada citas prioritates neka 2017. gada.
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o The Ordinary - pédéja laika lielu
o =] popularitati ieguvusais adas
N = . kopsanas produktu zimols lepojas

} ar to, ka vinu produkti kvalitativi,
bet Iti. Léti tapéc, ka vini uzskata,
ka sastavdalas ir daudz
svarigakas neka izsmalcinats
iepakojums un citas marketinga
iniciativas, kas produktu batiski

Nozares, kuras ir :
premium struggle :

Ordinary,

o o L. . o sadardzina.
Cilvékiem jatot spiedienu uz macinu, .
pieredzes, ko biezi piedava premium zimoli, .
atseviSkas kategorijas vairs nebus tik . Boots Ingredients - veikalu fikia
svarigas. ¢ privato preéu zimols, kas

koncentréjas uz “sastavdalu

Piemé&ram, kosmétikas nozaré patérétaji tendenci” par pienemumam

vairak uzmanibu pievérsis produktam péc . eenam
batibas, ne ta iepakojumam un paréjai .
pieredzei ap to. .
. Skintellectuals
o Cilvéks, kas ir izglitots sastavdalas, priekSrocibas
o un sejas kop$anas produktu zinatné un informéts

o par savu adu un tas Tpasajam vajadzibam.



Izvertejam abonetos

pakalpojumus

Cilveki pandémijas laika ir abonéjusi
visvisadus pakalpojumus - tagad ir laiks
pardomat, vai man to visu tieSam vajag?

1ZVELU UN PIRKUMU INVENTERIZACIJA

Vidéjai majsaimniecibai ir
2.3 maksas “streaming” servisi
Lielbritanija, 3.1 - ASV

Churn in Europe ranged from 7% to 23% as of mid-2021

Access to SVOD and churn rate in selected European countries, percent, 2021

M Access to SVOD ® Churn

76% 75% 75% 74% 74% 739

523% gzp% 18%  gse 66%  66% 6305 g
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Questions: “Which, if any, of the following digital subscription services do you have access to? In the last 12 months, have you
or someone else in your household subscribed to any paid subscriptions for a video streaming service, or cancelled any
existing ones?”

Abonésanas serivsu kancelésana Eiropa svarstas no 7% hdz 23%.



I1ZVELU UN PIRKUMU INVENTERIZACIJA

o Customers who have tried new shopping behaviors since COVID-19'
% of respondents

Spiediens uz lojalitati |- v

indonesia [ > 77-56%

. china | ¢ 72-81%
. Brazil [ - 76-80%
Jau pandéemijas sakuma cilveki kluva mazak . Mexico | o 79-87%
lojali ieprieksejai iepirk§anas uzvedibai. e —— 76-89%
. us  —— 7 76-83%
Problemas ar piegades kedém to vél vairak . taly [ ¢ 72-83%
pastiprina. . Spain [ 66 76-88%
. UK | 63 81-88%
° France 56 67-78%
¢ Germany 50 65-82%
: Japan 30 83-92%

73% ASV izméginajusi jaunu iepirk$anas uzvedibu un liela dala
° no tiem plano to saglabat.



IETEIKUMI ZIMOLIEM

But gataviem saskarties ar izmainam klientu pirk§anas paradumos un citas ar to saistitas darbibas
(izmainas pardoSanas apjomos un klientu lojalitate).

Praktizet komunikacija godigumu. - Ja ir paredzéets cenu kapums, but atklatiem un informativiem
komunikacija, lai klientiem veidojas izpratne par situaciju un iemesliem.

Parskatit produktu un pakalpojumu portfeli un cenas - vai tie atbilst klientu ekspektacijam un pasreizéjam
finansialajam “spejam”. Varbut ir verts ieviest dazadas demokratiskakas gradacijas vai versijas?

Izvertét, kuri ir vertigakie klienti, kurus ir nepiecieSams 1pasi uzrunat un piedavat viniem veértibu, lai
paildzinatu ipaso So klientu customer lifetime value.

Izcelt sastavdalas, racionalus argumentus vai prieksrocibas, lai pamatotu vertibu cilveku “acis” un
cilvekiem butu skaidraks, par ko vini maksa.

Labs laiks lideriem atgadinat par savu vertibu (kapéec klientiem ir labi but ar jums) un challengeriem
panemt piraga dalinu (uzrunat tos klientus, kas mekle alternativas).



O

ISTA

PRIEKA UN

ENERGIJAS
ATKLASANA

Meés esam pavadijusi daudz
laika ar sevi, un mums vairs
nepatik tas, ko mes redzam.
Tapec mes rikojamies - ka
mazas, ta lielas lietas.



ISTA PRIEKA UN ENERGIJAS ATKLASANA

Velme darit un atklat :

Ja 2020. gads cilveci nosokeja, 2021. mes
aklimatizejamies, tad 2022. gada cilveki bus .
versti uz iespéju saredzesSanu un .
realizéSanu. .
o 2021. gada pantonis - Very Peri - budams pirmais pantonis, kas tiek
N radits no jauna - vissiltakais zilais - iemieso iedvesmu un jauninajumus,

personigo izaugsmi un radoSumu.



ISTA PRIEKA UN ENERGIJAS ATKLASANA

. People use smartwatches to monitor heart health, sleep quality, and
chronic conditions
Which of the following do you use your smartwatch to measure? Select all that apply.

° Steps per day
59%

Energijai un labsajutai g

Heart health

profilaktiskas rupes .

Sleep quality and duration

pal‘ SeVi (1/3) Gaores

Stress levels

35%

32%

o - = ° Number of units shipped globally (millions),
Mamas_fo_kussi - no reaktivam uz . Possible COVID-19 symptoms 2021-2024
preventl‘v'gm _ruperrl par veselTbu - kur ° B Smartwatches and fitness trackers
tehnO|OgljaS Ir svarigs pangs. ° Chronic health conditions B Wearable medical sensors and devices
° 8%
. 160
. 130  EEE 19% CAGR
° 280
. 85 250
° 190
T R > 11% CAGR
o 2021 2022 2023 2024

Palielinas pieprasijums péc aksesuariem, kas
palidz merit un analizét savus datus.



Energijai un labsajutai

profilaktiskas rupes
par seviq;

Mentalas veselibas un labsajutas aplikaciju
tirgus uzrada izaugsmi un ir sagaidams, ka
ta turpinasies ari nakotneé.

ISTA PRIEKA UN ENERGIJAS ATKLASANA

Spending on emotional =
well-being apps (in US$ millions) | |

500

400

491
372
300 269
203
200
100
0

2019 2020 2021 2022

Attistas alternativas ierastajam meditacijas aplikacijam. Trip ir aplikacija,
kas piedava psihodeliskus celojumus jeb meditacijas sesijas.



ISTA PRIEKA UN ENERGIJAS ATKLASANA

+500%

Immunity boosting food (YOY?)

Energijai un labsajutai

Why consumers look for
immunity boosters

profilaktiskas rupes
par seviq:s

They are natural

They provide the nutrients
my immune system needs

Pieaug popularitate péc ediena, kas stiprina
imunitati.

They are very effective in boosting
my immune system

| like the taste

They are not only useful for my immune
system, but also for other body functions

They support my gut health



lenest vairak prieka

ikdiena s

éogad, vairak ka citus gadus, ari no
zimoliem cilveki sagaida iepriecinasanu. An
cilveki mekles veidus, ka pasi gan atputa,
gan ikdiena arvien vairak prieka,
eksperimentu un bezrupibas.

ISTA PRIEKA UN ENERGIJAS ATKLASANA

47%
Want brands to
make them feel

motivated

97%

Want brands
to make them laugh
and entertain them



ISTA PRIEKA UN ENERGIJAS ATKLASANA

+55%

Divorce party ideas (YOY)

+40%

Empty nest photoshoot (YOY)

lenest vairak prieka

ikdiena s

Kaut ka beigas patiesiba ir jauns sakums.
Atrodam iesp€ju nosvinét to, ko lidz Sim nav
bijis “pienemts” svinéet.




ISTA PRIEKA UN ENERGIJAS ATKLASANA

NUMBER OF PAGE VIEWS ACROSS CATEGORIES ON LYST.COM, % CHANGE FROM PREVIOUS YEAR
Aug2020Yoy  [Hl Aug2021YoY

° -50 o] 50 100 150 200 250

° Activewear

Lingerie

lenest vairak prieka :
Ikdiena:s :

Sneakers

Cilveki ir nogurusi no pidzambiksem, tapec .

& alagi a5 ati EAggAg ——
Sogad vélésies biezak sapucéties un .

nemekléS tam Tpaéu notikumu_ ° Shirts & blouses :
° Occasion dresses

: Goodbye puffer jacket! How to dress
. up after ayearin leggings and
. loungewear




lenest vairak prieka

ikdiena .

Vairak prieka arm apgérba - “dopamine
dressing”. Suligi un kosi akcenti ikdiena - ka
apgerba ta kosmetika.

ISTA PRIEKA UN ENERGIJAS ATKLASANA

+4X

Fuschia dress outfit (YOY)

+140%

Electric blue outfit (YOY)

2022 Fashion Trend: Bright



lenest vairak prieka

ikdiena s

Vairak prieka arm apgérba - batikots agerbs.

Ipadu popularitati pandémijas sakuma
ieguvusais batikas raksts, kad cilveki
mekl&ja sirdsmieru, turpina but aktuals.

ISTA PRIEKA UN ENERGIJAS ATKLASANA

Batikas raksts bija
noverojams art
2021. gada augstas
modes skatés

Oversized Tie-Dye T-Shirt | Shaka Tie-Dye Beanie | Sportsman SP412 Unisex Champion Tie-Dye Hoodie Tie-Dye Hat | Sportsman SP400
Wear SHHTDS

© 2t reviews v 12reviews © 45 reviews © 30 reviews
Starting from €17.25 €1975 Starting from €43.25 €14.50
anmal [TH [T1] [ il
S-2XL Beanie profile S-2XL Low profile

Printful ir iespéjams personalizét batikotu apgérbu.



lenest vairak prieka

ikdienass

Prom no minimalisma uz maksimalismu. St
tendence ieziméjas gan majas iekartojuma,
gan apgérba, gan tehnologijas.

ISTA PRIEKA UN ENERGIJAS ATKLASANA

IKEA's SS22 collection exhibits a
maximalist twist on Scandi-
minimalism

Your new (unlikely) source of Cluttercore inspiration comes courtesy of the
minimalist powerhouse

QOO O s

Maksimalisms novérojams ari IKEA jaunajas kolekcijas.

H
)

Jaunie iMac atkal krasaini.



ISTA PRIEKA UN ENERGIJAS ATKLASANA

as
As filters
become

Paradit istenibu ir

increasingly

common,

unedited

images

‘ are often

The Photo Dump Is More Than an Instagram Trend Viewed as
—It’s a Call for Authenticity refreshin g

Influencers and Instagram executives agree.

atsvaidzinosi «»

Socialos medijos arvien mazak tiek lietoti
filtri un popularitati ir ieguvusi forma “photo
dump” - nebutiska seciba saliktas bildes,
kas vairums gadijumos ir neapstradatas -
bez filtriem - paradot dazadus ikdienas
momentus.

[ ) [ ] L[] L] [ ) [ ] [ ] L] [ ] [ ] [ ] [ ] [ ] [ ] L[] [ ) [ ] [ ] L[] L) L] [ ] [ ] [ ) [ ] L[] [ ] [ )



Paradit istenibu ir

atsvaidzinosi «»

Tas ir ari tas, ko cilveki vélas redzet.

ISTA PRIEKA UN ENERGIJAS ATKLASANA

Today’s stylistic ideal is casual and community-minded

% of social media users who most want to see the following from people/groups they follow

Funny/light-hearted content

Sharing information that helps people

Content | find inspirational

Content that looks good

Reviews/opinions on products they've used

Content that's relatable to my situation

Taking a stance on important issues

Content about their life




Atrast i1sto darba

vietu un jegu

Pandéemija ir likusi pardomat, vai darbs, ko
es paslaik stradaju, ir tieSam tas, ko es vélos
dant un likusi vairak analizét, vai es jutos
OK, darot So darbu.

ISTA PRIEKA UN ENERGIJAS ATKLASANA

S million

The ‘Great Resignation’ 7 3

4 million

3 million

~

Peak COVID-19 lockdown

2 million

1 million

O million
1M 7IM N2 TA2 113 T3 1/14 T/14 115 T/15 1016 7/16 1/17 7/17 118 7/18 1/19 7/191/207/20 1/21 7/21

4 miljoni ASV iedzivitaju aizgaja no saviem darbiem, noradot mentalo

veselibu / izdegSanu un velme pievérstes savai “kaislibai” ka galvenos
iemeslus.

#1 Better work-life balance
(27%)

#2 Better compensation (26%)

# 3 Wanted to try something
new (26%)

Popularakie iemesli, kapec cilveki maina darbu.



IETEIKUMI ZIMOLIEM

Veidot pozitivaku, priekpilnaku un optimistiskaku komunikaciju. Ari vizuali atlauties but
dzivigakiem un krasainakiem (pret€ji ierastajam minimalismam un asketismam.)

Attiecigos kanalos un reizés pielaut ari mazak apstradata un autentiskaka satura
ievietoSanu. Paradit cilvekiem, kas notiek aiz priekSkara; behind the scenes.

Lai gan autentiskums satura ir velams, neizslegt “kvalitati”, kura var izpausties ideja,
izstrade (production), vai iekartas, ar ko saturs tiek radits - vai visos kopa.

Pielagot satura marketingu mérkauditorijam un parmainam, kuras vini “dzivo” paslaik,
vai ko vélas veikt, tadejadi palidzot parmainu cela.



6 MIKS ETAS Més turpinasim dzivot dazadas

—_— vides vienlaicigi (ne tikai darba)
VlDES un tas bus pilnigi pienemami.

NORMALIZESANA




Attalinatais darbs uz

palikSanu, bet ista
pieeja vel veidojas ..

Darbinieki velesies turpinat vismaz daleji
stradat attalinati.

Neviens vél nezina, ka tas stradas.
Uznémumi eksperimentes, lai atrastu
optimalo pieeju un noturetu darbinieku (test
& learn).

MIKSETAS VIDES NORMALIZESANA

Working model before COVID-19 pandemic and desired working model after COVID-19 pandemic,
% of employee respondents (n = 5,043)

Fully on site Hybrid Fully remote

Source: McKinsey Reimagine Work: Employee Survey, January 2021

Postpandemic

If my employer announced that
all employees must fully return to the
worksite on August 1, 2021, | would:

.

Comply and = Return but look |  Quit, even
return for a WFH job mthout another



Attalinatais darbs uz

palikSanu, bet ista
pieeja vel veidojas .

Nebus viena pieegja.

2 galvenie faktori: vieta un laiks.

Vieta ir faktors, kas paslaik ir ieguvis
vislielako popularitati, tacu laiks ir tikpat
svarigs aspekts.

Unconstrained

Place

Constrained

Traditional

office,
9to5

Constrained «

Time

MIKSETAS VIDES NORMALIZESANA

..

In the
office,
anytime

» Unconstrained



MIKSETAS VIDES NORMALIZESANA

Attalinatais darbs uz g
paliksanu, bet ista :
pieeja vel veidojas s :

anii iaviad ricinai alinatai o Google jaunaja ofisa koncepta ieviesis vairakus jauninajumus, taja skaita
Kompanijas ievies risingjumus attalinatajam
darb . . sdisky |8 o mazinas plaisu starp attalinato un katienes darbu - sanaksmju telpas, kas
arbam val pa_t pienem stratggls (U lémumus . pielagotas attalinatajam un klatienes sanaksmém (campfire)
par darba kultlGras mainu un iespé&ju .
darbiniekiem turomak stradat no jebkuras . ity 8
vietas pasaulé. . o 2021, gada 25. Aprils - @

Uznémums "Tet" saviem darbiniekiem nolémis piedavat iespéju lidz tris
° ménesiem gada stradat no jebkuras vietas pasaulé.

o TWINO atver hibridbiroju Riga un

lauj turpinat stradat.no jebkuras
vietas pasaulé



MIKSETAS VIDES NORMALIZESANA

Attalinatais darbs uz

paliksanu, bet 1sta
pieeja vel veidojas «s

opskaits14  Radittikai  Piecjams i
=l v S—
i Panasonic ir radijis tieSi darbam

no majam galdu ar aizslietni, ko
o . ir viegli parvietot.

Palielinas pieprasijums péc “majas ofisa”
risin@jumiem, kas atSkiras no birojam
nepiecieSama. Gan darba devéji
(kompensgjot vai nodroSinot ierices un
meébeles), ta zimoli (radot preces, pakas un
pakalpojumus) to var atbalstit.

[ ) [ ] L[] L] [ ) [ ] [ ] L] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ) [ ] [ ] L[] L) [ ] [ ] [ ] [ ) [ ] L[] [ ] [ )



http://www.youtube.com/watch?v=MO5laZ7CiIA&t=10

MIKSETAS VIDES NORMALIZESANA

PUDO

Pick-up and drop-off Buy Online, Return In-Store

ROPIS

Buy Online, Pickup In-Store Reserve Online, Pickup In-Store

Pirms gada bija tikai:




MIKSETAS VIDES NORMALIZESANA

L] Methods Consumers Have Used for Purchases
° » Did before pandemic = Doing now (June 2021)
° 50%
° 45%
0
. - . 40% 38% 458
Mikseta -
° 30%
25%

i

25%

iepirkSanas .-

15%

10%
5%

Cilveki ir iemacijusies izmantot dazadus ‘ i
piegades veidus, ko izmanto savai értibai : nedmaler. mmadindwe”  Remaaad
atkarTbé no konteksta un produktu . delivered to your home pickup curbside pickup
kategorijas. Vini turpinas to darit ari nakotne. .

. Virtual measurement
Veikali klUs par digitalos risingjumos . 7 4
bals:cTtém ekosistemam, kas palidz klientam Click-and-collect %‘ s
katra no pirkSanas cela posmiem - ka . S
digitala, ta fiziska. . ‘

BOPIS N
° Shopper profile >
: N AR

L) v SUED SN

. -
—

. Selling/cross-selling =




Miksetais

iepakojums

Digitals vai paplaSinatas realitates saturs
fiziskajam iepakojumam var kalpot ka
iespéja izglitot patérétaju par produkta
lietoSanu, izcelsmi vai pielietoSanu vai art
izklaidét. Dati liecina, ka tas ir TpaSi aktuals
jaunakai auditorijai.

MIKSETAS VIDES NORMALIZESANA

How interested are they in branded packaging that includes AR
components, or QR codes that unlock digital content?

Somewhat interested 44%

Not interested

==

&

4
8 i

Australijas vina razotajs 19 Crimes atdzivina
etiketes, izstastot uz attiecigas etiketes esosa
varona stastu.


http://www.youtube.com/watch?v=2B8CbudFor0

MIKSETAS VIDES NORMALIZESANA

. Expected fitness routine split over the next 12 months

° 100% at home, 0% in gym/studio 1%

75% at home, 25% in gym/studio

.
| | — |}
Miksetais sports O S
¢ 25% at home, 75% in gym/studio 8%

° 0% at home, 100% in gym/studio . 5%

Attalinatas sporta nodarbibas saglabasies, .

jo cilveki vélesies gan klatienes, gan :

attalinatas nodarbibas. T
. NETFIT -!

fitness ONLINE

° armums  Kontakti Program Jiega y Special price!

9,95 €/month

(regular price 19 €)

ArT paSmaju sporta studijas art piedava gan klatienes, gan
attalinatas sporta nodarbibas.



MIKSETAS VIDES NORMALIZESANA

Miksetais sports +

izklaide

Peloton, fithesa trenazieru un satura
straumésanas kompanija ASV, paplasinaja
savu nodarbibu klastu, ievieSot nodarbibas
ar speles elementu - LaneBreak.

[ ) [ ] L[] L] [ ) [ ] [ ] L] [ ] [ ] [ ] [ ] [ ] [ ] L[] [ ) [ ] [ ] L[] L) L] [ ] [ ] [ ) [ ] L[] [ ] [ )



MIKSETAS VIDES NORMALIZESANA

blta Apdrotinaana  Atidzibas  ParBTA  Kontakti 26121212 MansBTA v ev R

eMed attalinatas
mediku vizites

.
 — [ ]
veselibu :
L]
° @ ‘Apdrosinasana v Pieteikt atlidzibu Kontakti Q. Meklét
Arl veselibas aprupé iespgjams sanemt ‘ AU
. —_—p =g °
pakaIpOjumus attalinati. o If veselibas klientiem
o paplasSinatas iespéjas
° Izmanto pakalpojumu "Arsts tiessaisté", sporto
. ara, apskati analizu rezultatus telefona, un
sanem daudz citu prieksrocibu
°
L]
L]
L]
Latvijas apdrosinataji ir izveidojusi risinajumus, kas sniedz iespéju
pieteikt un sanemt attalinatu medika viziti video vai telefonzvana forma
° aplikacija, kura medikis noverté pacienta stavokli un nosaka arstéSanos.
L]
L]
L]



Zimola

“paplasinajumi”

Netflix paplasina savu “izklaides”
piedavajumu, izejot arpus ”satura” vides un
piedavajot gan apgéerbus, gan spéles.

Netflix e-veikala ir nopérkams apgéerbs un
dzives stila produkti no iemilotajiem Netflix
serialiem un Soviem.

MIKSETAS VIDES NORMALIZESANA

Let the Games Begin: A New Way to Experience
Entertainment on Mobile

Introducing Netflix.shop: A New Way for Fans to

Connect With Their Favorite Stories

Squid Game Player Number Patch Jade
Custom Shirt
$39.95



MIKSETAS VIDES NORMALIZESANA

Visbeidzot, mikseta '
marketinga vadiba :

Lai nodroSinatu lielisku un vienotu klientu y
pieredZi ViSOS kanélos Uznémumu ° hutihors The CIO and CMO must work together to better identify,

° Janet Balis understand and serve the customer —the highest priority for

marketinga nodalam, e-komercijas nodalam e any business.
un informacijas tehnologiju nodalam bis

jastrada plecu pie pleca, papildinot vienai .
otru. .

o
. 25% of marketers are merging e-
° e o °
commerce and digital branding teams
° Rob Clapp
° An overview of how marketing teams are being restructured in response to the opportunity for
° brand building as part of ce initiati
#E-COMMERCE&MOBILERETAIL #AGENCYMODELS&STRUCTURES #MANAGING THEMARKETINGFUNCTION #GLOBAL
.
°
°
°



IETEIKUMI ZIMOLIEM

Neuztvert abas vides vienu no otras atrauti - digitala vide var palidzét realajai un otradi.
Sodien telefons, nakotné - VR brilles, kas cilvEkam visu laiku ir I1dzi, ir fiziskas vides
“‘portals” uz digitalo.

Parskatit klientu pirkSanas celu un saprast, vai tas atbilst klientu vajadzibam? Vai klienti
to var pielagot sev, nevis tiem japielagojas mums?

Sajaucoties videm (darbam, atpatai, izklaidei) - mainas arT konkrétu auditoriju dienas
ritms. Parskatit vai komunikacijai, produktiem, piegadém ir 1stais konteksts un kanali.
ienakumu vai klientu iesaistes un lojalitates veicinasanai.

Veicinat cieSaku un vienotaku sadarbibu starp marketinga, e-komercijas un IT funkcijam
un komandam, vienotas un teicamas klientu pieredzes radisanai.

n |zvértét zZimola un pakalpojumu paplasinaSanos art citas nozarés un citas vidés papildu



Ipass veltijums tam lietam, kas
Sogad piedzivoja un norietu.




Atta, Clubhouse!

Clubhouse piedzivoja strauju popularitati un
tikpat strauju norietu.

Clubhouse Global Monthly Installs

9.6M
oM
oM
=i - 27m
643K
x w7« [N -_

Sept. '20 Oct. Novw. Dec. Jan.'21 Feb. March April*

Note: *Incomplete month

Source: Sensor Tower INSIDER

Worldwide ~ Past 12months v All categories v Web Search «

Interest over time




Atta, “Zoom ballites”!

“Houseparty” - aplikacija, kas iemantoja
lielu popularitati pandémijas laika, vairs nav
pieejama.

[ ) [ ] L[] L] [ ) [ ] [ ] L] [ ] [ ] [ ] [ ] [ ] [ ] L[] [ ) [ ] [ ] L[] L) L] [ ] [ ] [ ) [ ] L[] [ ] [ )

Houseparty is over: video chat app that
boomed in lockdown meets its end

Epic Games withdraws software from app stores and will fully shut
itdown in October

Houseparty
is a

face to face
social
network.

DOWNLOAD



Atta, skinny jeans!

GenZ ir cancel-ojusi skinny dZinsus, ta vieta
atgriezot visus citus dzinsu tipus.

The Skinny Jean
[s Dead: The 5
Denim Styles
You Need Now

Shopping for jeans just got a lot easier. That u fg ng, leg-hugging
fyl has made wayf alooser look




PALDIES!



