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•	 When has Sharon been sad/felt alone and was still able to do what she needed to do for the 

children?

•	 Who helps Sharon when she is struggling?

•	 What are the first signs that Sharon is not coping and might need help?

•	 What’s the best way to offer help for Sharon and the kids? Who should do this and how?

•	 What if these things happen would most worry Kestie and Germaine?

In a process that mirrors the creation and presentation of the Words and Pictures explanation, we 

are looking for the parents and the safety network to create of a Words and Pictures-style safety 

plan that is then presented to the children with all the adults present. 

In this way, the parents, extended family members and friends involved in the safety network are 

thinking through and making commitments to each other and to the children that have far more 

significance than commitments made to professionals. 

In the case of Kestie and Germaine, we would anticipate a safety plan that looks something  

like this: 

Family Safety Plan for Germaine and Kestie, and all their Family
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These drawings connected to the plan are important as they enable a ‘picture-tells-a-thousand-

words’ engagement with the commitments that goes beyond the written words. The profession-

als and the family members think through and create the drawings together before the pres-

entation to the children and this deepens family members’ thinking. When the plan is presented 

to the children, the drawings both deepen their understanding and provide the opportunity for 

their active participation. For example, children can be asked if they think the drawings are good 

likenesses of their kin and can be encouraged to add details to the drawings. We also often use 

two drawings in relation to a particular rule such as the first set of drawings connected to rule two. 

With the two different drawings, the children are asked to tick the drawing that corresponds to the 

rule and place a cross on (or through) the picture that breaks the rule.

Reunification

While the safety plan presented here is the sort of final plan that we would expect to see that would 

provide confidence for everyone that the children will be safe in reunifying with Sharon, for the 

plan to be meaningful and effective it must evolve over time. Reunification is a purposive journey 

that needs to start on the first day of removal and is best accomplished when professionals create 

a clear, timetabled trajectory with Sharon and the extended family. A clear, timetabled trajectory 

makes a huge difference for parents and family members since it gives them hope through clear 

steps and goals but is usually very challenging for professionals who are worried about whether 

parents and kin will succeed and what should happen if there are setbacks. While we do not have 

space to go in detail here we would expect the reunification process to involve creating shared 

assessment with the family members through the Signs of Safety and My Three Houses frame-

works, involving extended family quickly and placing the children in a kinship placement as quick-

ly as possible. Moving on from here promptly and purposively into creating a Words and Pictures 

explanation for the children and then flowing into safety planning. We would expect the whole 

process in a case like this to take four to six months with successively increasing contact between 

Sharon and the children following the completion of the Words and Pictures explanation. Once 

the immediate family is reunified we would hope that social service would continue to monitor 

the case for three or four months fully handing over the monitoring and support to the friendship 

and kinship network at closure.

Conclusion

While most professionals would fully endorse the sentiment ‘it takes a village to raise a child’, the 

reality within western children’s services since Freud is that we have built a professional-centric 

culture where the business of raising a child seems to be located with a mother and a therapist. 

Placing extended family back in the centre of childcare for vulnerable children caught up in child 
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protection concerns is a significant culture shift for children’s social services. In the end, this cul-

ture shift must be enacted by practitioners, and for them to deliver on the promise of kinship care 

and active kin participation in safeguarding matters requires equipping practitioners with specific 

ideas, tools and methods to achieve this aim. In this chapter, we have sought to offer a range of 

practical methods and an overarching trajectory that we have seen work well in many social ser-

vices cases in many countries, that maximises the chance for the naturally occurring network to 

step forward around vulnerable children and their parents.
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Example: 
Safety Plan in an Injured Infant Case

by Susie Essex
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Example: Sexual Abuse Safety Plan

by Susie Essex 

1. The most important rule 

Daddy will never be alone with Milly or Brendan or any other children. 

Someone else will always be with them.

Two pictures are prepared for this rule. The first picture shows Daddy with Milly and Brendan on 

their own in the house. A second picture shows Daddy, Milly and Brendan together but this time 

with Mummy present. Milly and Brendan will be asked which drawing is right and to place a big 

tick beside it, and which drawing doesn’t follow the rule and place a big cross beside or through 

that drawing.
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2. Milly and Brendan’s Personal Needs

Mummy is in charge of taking care of Milly and Brendan, so if either of 

them is sick or needs help with private things like washing or dressing, 

Mummy is the one that they should go to and Mummy will help them.

The picture for this rule will show Milly sick in bed having just vomited by the bed. Mummy is 

looking after Milly and Daddy has brought a bucket and mop to clean up the vomit.

3. Pools and Beach

Daddy will not go in the water with Milly and Brendan when  

they go swimming.

This picture will show Milly and Brendan in a swimming pool with Mummy and Daddy watching 

on the side of the pool.

4. Rooms

Milly and Brendan will always sleep in their own rooms.

This picture will show one of Milly and Brendan in their own bed in their own bedroom.

5. Bedtimes

At bedtimes, Daddy will read Milly and Brendan a bedtime story in the 

living room then Mummy will put Milly and Brendan to bed.

This picture will show Daddy reading a story to Milly and Brendan on the couch in the living room 

with Mummy watching.
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6. Cuddles and Kissing

Mummy and Daddy have agreed how people will kiss and cuddle Milly 

and Brendan. If people are going to cuddle Milly or Brendan they will sit 

beside them or Milly and Brendan will sit sideways on the adult’s lap. 

If people are going to kiss Milly or Brendan they can kiss them on the 

cheek or forehead. Mummy and Daddy will tell their friends and every-

one in their families that this is what they’ve decided.

The picture shows Granny cuddling Milly or Brendan with the child sitting sideways on her lap.

7. Waking up at Night

If Milly and Brendan wake up at night, they won’t go into Mummy’s and 

Daddy’s room, they will call out for Mummy who will hear them on her 

‘monitor’ and come to see Milly or Brendan.

This picture will show one of Milly and Brendan in their own bed sitting up and Mummy coming 

in to see if they are okay.
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8. Sex Education

Mummy will be responsible to talk to Milly and Brendan about sex and 

how babies are created.

This picture will show Mummy in the kitchen with Daddy reading a Christmas book to Milly on 

the couch. Milly is asking Daddy ‘How did the baby Jesus get inside Mary’s tummy?’ Daddy replies 

‘That’s a good question, Milly, let’s get Mum so we can all talk about it’.

9. If Mummy is Sick

If Mummy is sick and can’t get out of bed, Aunty Sally or Granny will 

come and stay and do Mummy’s jobs until Mummy is well.

This picture will show Mummy sick in bed and either Aunty Sally or Granny helping out  

in the home.
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10. Milly and Brendan Will Always Have Someone to Talk To

If there are things that upset or worry Milly and Brendan they can talk 

to Nan, Grandpa and Mummy and Auntie Sally. Milly and Brendan each 

have a mobile phone with phone numbers of those people in the mem-

ory. Nan, Grandpa and Mummy and Auntie Sally will listen very careful-

ly to whatever Milly or Brendan say. They will talk about the problem 

themselves and decide what to do and then tell Milly and Brendan  

what is going to happen.

This picture will show Milly and Brendan calling one of the safety people on the phone.

11. School

Daddy will not go into Milly and Brendan’s school alone. The school  

principal will always know when and where Daddy is at the school  

and who he’s with.
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Two pictures for this rule: the first picture shows Milly and Brendan going to school with Daddy 

on their own. The second shows Daddy, Milly and Brendan at the school with Mummy and Mrs 

Jones, the Principal. Milly and Brendan will be asked which drawing is the right one and to place 

a big tick beside it, and which drawing doesn’t follow the rule and place a big cross beside or 

through that drawing.

12. Family Safety Object

Milly and Brendan have chosen a big smooth black beach rock that they really like. They 

have put the rock on the coffee table where everybody can easily see it. If the rock is ever 

moved in any way, Mummy, Granny, Eileen, Aunt Sally or Uncle Bob have to immediately 

talk to Milly and Brendan and ask them if there is anything they are worried about.

This picture will show a picture of the black sea rock.
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