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OVERVIEW

PROCORE

Effective workforce management is critical for construction companies
to maintain productivity, control costs, and meet project deadlines.
Managing a diverse workforce across multiple job sites presents
challenges such as scheduling inefficiencies, payroll inaccuracies, and
compliance risks. Without a structured system, companies may face
increased labor costs, project delays, and administrative burdens.

By adopting best practices in workforce scheduling, timesheet
management, and system integration, companies can optimize resource
allocation, enhance workforce visibility, and improve overall project
success. Leveraging digital tools, standardized workflows, and real-
time data analytics enables proactive decision-making, helps reduce
inefficiencies, and enhances labor productivity.

This document outlines best practices in workforce management,
providing construction firms with actionable strategies to improve
communication, streamline processes, and help ensure compliance—
ultimately maximizing workforce potential.

OVERVIEW
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PURPOSE

PROCORE

This document serves as a comprehensive guide to workforce
management best practices, focusing on:

CENTRALIZED WORKFORCE DATA

Eliminating data silos to enhance visibility and operational efficiency.

OPTIMIZED | SCHEDULING

Aligning labor resources with project needs to prevent overstaffing
or shortages.

STANDARDIZED TIMESHEET MANAGEMENT

Ensuring accuracy, compliance, and payroll efficiency.

DIGITAL SOLUTIONS & AUTOMATION

Streamlining workforce tracking and improving data accuracy.

SEAMLESS FINANCIAL INTEGRATION

Connecting workforce management systems with payroll and
financial reporting.

DATA-DRIVEN WORKFORCE PLANNING

Using analytics to forecast labor demand and improve project planning.

WORKFORCE TRAINING & COMPLIANCE

Educating teams to enhance accountability and transparency.
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By implementing these best practices, construction firms can enhance
operational efficiency, reduce costs, and improve workforce planning,
ultimately driving project success and business growth at every level.

COMPANY OBJECTIVE

« Grow revenue, optimize operations, build reputation

* Grow business capacity

EXECUTIVE | OBJECTIVE

« Improve reliability for bonding agencies and lender rates

« Avoid financing project, higher interest rates

MANAGERIAL OBJECTIVE
* Save time for managers in re-creating reports

« Mitigate time spent on and errors fom moving data
from various sources

« Identify oppurtunities to pull schedules ahead

« Better manage workforce, stabilize, get leading
indicators for recruitment

OPERATIONAL OBJECTIVE
« East access to information in one spot

« Automatic real-time updates to keep data
current, real time feedback on performance

FIELD OBUECTVE

« Less mental stress about where the next project is
going to be

* Reduce the amount of time the field staff spend on
data entry while capturing all information need

o User friendly process

PROCORE PURPOSE

Mitigate Profit Erosion

Ramp Labor 2x

Drive Accountability
Improve Cash Position

Standardize Reporting for Operations
Reduce Data Movement
Standardize How The Labor Cycle is Managed

Consolidate & Centralize Real-Time Information

More Productive Team
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SCOPE

This document provides practical strategies for improving workforce
management in construction, with a focus on:

PLAN TRACK

PLANNING ’ N
Effective roster / N
management and , \
resource allocation.

TRACKING
Standardized timesheet \ ;
processes and \ 1
digital adoption. \ ’

FORECASTING N L’
Data analytics for workforce S I
planning and costcontrol. T ----

FORECAST

While workforce management applies to both construction projects and
service work, this guide specifically addresses project-based workforce
management, where structured labor tracking is essential for long-term
cost control and compliance. In contrast, service work typically involves
shorter durations, flexible scheduling, and different billing structures.
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PLAN

Effective workforce planning is the foundation of successful construction project
execution. The Plan phase focuses on strategically allocating, scheduling, and monitoring
labor resources to maximize efficiency and minimize disruptions. Key components include
roster management, which ensures skilled workers are assigned to the right roles, and
workforce scheduling, which balances labor supply with project demand.

By addressing challenges such as data silos, real-time workforce visibility,

and inefficient scheduling, construction firms can optimize labor utilization,
improve communication, and prevent cost overruns. The following best practices
outline how to enhance workforce planning through technology, standardization,
and proactive decision-making.

3.1.1
ROSTER MANAGEMENT: CENTRALIZED WORKFORCE DATABASE

A well-managed workforce roster ensures that the right people, with the right skills,
are assigned to the correct projects, tasks, or shifts. Without a centralized system,
construction companies often struggle with:

DATA SILOS AND LACK OF CENTRALIZED ACCESS

Each system operates in isolation, preventing seamless sharing of information between
teams or departments. Teams must access multiple systems to retrieve information,
leading to wasted time and effort. This fragmentation leads to incomplete data visibility,
poor communication across the organization, and reduces overall productivity.

LACK OF REAL-TIME WORKFORCE VISIBILITY

Project managers struggle to see who is available, where they are assigned, and their
skill levels in real-time. This can lead to overstaffing on some projects and understaffing
on others.

PROCORE PLAN



Strategies to overcome these challenges include:

ADOPT CENTRALIZED DATABASE

Use technology to gain real-time visibility into resource allocation, schedules,

and project progress across all sites. At a minimum, your data base should contain the
following information:

® MAINTAIN ACCURATE RECORDS
Create a comprehensive database of all workers, including field and office employees.
Ensure information like roles, certifications, and pay rates is up to date.

® CLASSIFY WORKFORCE ROLES
Categorize workers by trade or classification (e.g. crane operator,
general laborer, foreman) to support project-specific labor tracking
and cost reporting.

® TRACK CERTIFICATIONS
Monitor qualifications and certifications (e.g., safety training, specialized skills) to
ensure compliance and proper allocation of skilled labor.

® EXPERIENCE AND SKILLS
Maintain a database of worker qualifications and experience to quickly identify subject
matter experts and match workers to assignments that align with their expertise.

IMPROVE COMMUNICATION

Implement robust communication systems to ensure all stakeholders receive timely
updates and can coordinate effectively. For example, it is important for labor managers

to be up to date on the employment status of workers (whether they are still employed at
the company), who is currently available for assignment, and when/if certifications need to
be renewed.

STANDARDIZE PROCESSES

Define who updates workforce information, where it is stored, and how it integrates with
scheduling and payroll systems.

By implementing a centralized roster, construction firms can enhance workforce
visibility, streamline project staffing, and help reduce administrative overhead.
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3.1.2
OPTIMIZE WORKFORCE SCHEDULING

Managing the workforce schedule involves strategically planning and managing

labor resources to ensure the right people, with the right skills, are deployed at the
right time and place. It is essential for meeting project deadlines, controlling costs, and
maximizing productivity. In construction, where schedules can fluctuate significantly,
dynamic needs force construction companies to juggle short-term task execution with
long-term project strategies.

In addition to reactively facing urgent project demands, which can reduce focus on
efficiency or cost control, common scheduling challenges include:

DYNAMIC PROJECT NEEDS

Construction projects often face unexpected changes such as weather conditions

and unforeseen site conditions. This creates inefficiencies if resources are misallocated
or if changes aren’'t communicated quickly which translates to delays, cost overruns,
and strained client relationships.

MULTIPLE PROJECTS AND LARGE WORKFORCE

Managing rosters across several job sites simultaneously across a large workforce can
be complex as project teams may compete for the same skilled workers, equipment may
need to be moved between sites, causing logistical issues, and priority conflicts can arise
between projects with tight deadlines.

COMMUNICATION
Delays in conveying schedule updates lead to misalignment and idle labor.

Strategies to overcome these challenges include:

ADOPT CENTRALIZED PLANNING TOOLS
Use technology to gain real-time visibility into resource allocation, schedules,
and project progress across all sites.

IMPROVE COMMUNICATION
Implement robust communication systems to help ensure all stakeholders receive timely
updates and can coordinate effectively.

STANDARDIZE PROCESSES

Create uniform workflows for scheduling, reporting, and resource allocation to help
reduce inconsistencies.

PROCORE PLAN
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BUILD FLEXIBILITY INTO WORKFORCE PLANS
Develop contingency strategies, such as:

® On-call labor pools to address last-minute changes.

® Equipment rental agreements to handle temporary demand spikes.

LEVERAGE DATA ANALYTICS
Use historical and real-time data to forecast resource needs and identify

potential bottlenecks.
PREVENT OVERSTAFFING OR UNDERSTAFFING

Analyze timesheet trends to make data-driven adjustments to workforce levels and
maintain an optimal crew size.

Effective scheduling will help minimize labor waste, prevent project delays,
and ensure construction teams operate at peak efficiency.

PROCORE PLAN
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TRACK

The Track phase of workforce management ensures accuracy and accountability in labor
data collection. Proper tracking enhances payroll accuracy, improves labor cost visibility,
and aligns workforce activities with project needs. This section outlines best practices
for standardizing timesheet management, adopting digital solutions, establishing robust
approval workflows, and integrating timesheets with financial systems to optimize
workforce tracking.

3.2.1
STANDARDIZE TIMESHEET MANAGEMENT

Standardizing timesheet submission is a key best practice for achieving workforce visibility,
particularly in industries like construction where labor is one of the largest and most
variable costs. Consistent and structured timesheet processes help track labor costs,
monitor productivity, ensure payroll accuracy, and provide insight into labor allocation.

Due to the variation in type of construction company, type of projects, rules and
regulations, among other factors, a one-size-fits-all approach isn't feasible. Instead,
construction companies should adopt best practices that promote consistency while
allowing flexibility for project-specific needs.

1. CREATE A STANDARDIZED TIMESHEET FORMAT

® Use a baseline template or platform across all projects for timesheet submissions to
avoid inconsistencies. This will help ensure uniformity, reduce confusion, and minimize
errors in timesheet entries.

® Standardize classifications for regular hours, overtime, vacation, sick leave, and
premium pay to ensure uniform reporting.

2. ESTABLISH A CLEAR AND CONSISTENT PROCESS ACROSS
PROJECTS AND BUSINESS UNITS

® Set Submission Deadline
Define specific days and times for timesheet submissions (e.g., end of every shift or week).

PROCORE TRACK



® Establish Clear Guidelines
Create and communicate a standard operating procedure for timesheet entry, including
required information (e.g., hours worked, project codes, tasks),
and approval processes.

® Specifying required information is especially important when aligning hours
to rate tables for payroll to ensure correct wages are applied. Based on local
laws and regulations, rate tables can depend on several factors such as
job classification, skill level/experience, shift category, per diem and travel
allowances, overtime & premium rates, Union Agreements, etc...

® Ensure Timely Entries
Implement clear guidelines for submitting timesheets daily or weekly, enabling real-time
tracking of workforce deployment.

3. ALIGN TIMESHEET TRACKING WITH PROJECT NEEDS

® Customize Timesheet Fields
Align time entry fields with project requirements, such as cost codes, tasks, or phases
of construction.

® Implement Compliance Protocols:
Ensure timesheet processes comply with labor laws and union agreements,
including accurate tracking of breaks and overtime.

® Consider Jobsite Conditions
Account for delays, weather impacts, and shift work unique to construction projects
when designing timesheet processes.

STANDARDIZING TIMESHEET MANAGEMENT

Establish Ensure Align
Clear Timely Timesheet
Guidelines Entries Trracking
Establish a uniform Set specific Develop and communicate Implement guidelines Customize timesheets to
template for timesheets deadlinesfor timesheet standard operating for regular timesheet meet project-specific needs
submissions procedures submissions

By standardizing timesheets, construction companies can improve workforce tracking, ensure

accurate payroll processing, and gain deeper insights into labor allocation.

PROCORE TRACK



3.2.2
DIGITAL SOLUTIONS

Today, it is not uncommon to see timesheets submitted manually on paper. However,

paper timesheets present significant risks and challenges, ranging from errors from

illegible handwriting, miscalculations, or forgotten details, to time-consuming processes for
approvers and administrators. Not only do paper timesheets lack real-time visibility, leading
to delays in workforce data and missed opportunities to address inefficiencies but they are
also prone to loss, damage, or fraud, such as "buddy punching"” or inflated hours, and are
difficult to scale across large or multi-site projects.

Below is the typical timesheet management process:

TYPICAL PROCESS

® Disparate Systems
® Paper

® Manual Collection
® Spreadsheets

2

Operators Submit/Deliver
Timesheets to Supervisor

2
Correct
Supervisor Reviews Inaccuracies
Timesheets with Operators
(As Applicable)
2

Supervisor Scans All
Timesheets and Sends to Office N

s Timesheets
Cost Control Team Shared with
Interprets, Codes Data Payroll to
Manually Enters Data into Excel Manually Enter
J Into System

Cost Control Team Manually
Enters Data into Excel

N2

Project Team Reviews and
Plans Around Out-dated Report
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To help reduce manual errors, save time, and improve accuracy in workforce tracking, the
construction industry has been adopting digital solutions. By implementing cloud-based
tools or mobile apps, workers can submit timesheets digitally, opening the door for workers
to log hours on-site and in real-time.

Building on top of a digital solution, best practices include:

AUTOMATE DATA CAPTURE & COMPLIANCE
Reduces administrative overhead and ensures compliance with policies.

® TRACK ATTENDANCE AUTOMATICALLY
Use GPS-enabled devices, biometric scanners, or clock-in/clock-out systems to
capture time data and help prevent time fraud.

® FLAG ERRORS
Set up automated alerts for missing or inconsistent entries, such as overtime without
approval or missing breaks.

® INTEGRATE WITH PAYROLL SYSTEMS
Link timesheets directly to payroll software, accounting systems, and job costing tools
to reduce manual data entry.

® For large projects and companies, integrating timesheet systems with
payroll systems is essential for ensuring that workforce compensation
aligns with established rate tables. This can streamline payroll processing,
enhance accuracy, and reduce administrative burdens by automating
the calculation of wages, overtime, and
compliance-related deductions.

ADAPT FOR FIELD CONDITIONS
Ensures timesheets are submitted consistently, even in challenging jobsite conditions.

® ACCOUNT FOR REMOTE WORK
Provide mobile-friendly options for workers at remote sites with
limited connectivity.

® PLAN FOR INTERRUPTIONS
Allow offline data entry that syncs when workers regain network access.

Digital solutions help reduce errors, speed up payroll processing, and provide real-time
insights into workforce productivity.

PROCORE TRACK



3.2.3
ESTABLISH ROBUST REVIEW AND APPROVAL WORKFLOWS

Establishing a robust review and approval process for timesheets is crucial to ensure
accuracy, accountability, and compliance in workforce management. A structured process
allows supervisors to verify hours worked, task allocations, and overtime before finalizing
submissions, reducing errors and preventing fraudulent or inflated reporting. Furthermore,
timely reviews improve payroll accuracy, avoid delays in worker payments, and enhance
trust across teams. By implementing clear, standardized approval procedures, businesses
can maintain better workforce visibility, control labor costs, and gain reliable data for project
planning and decision-making.

Key aspects of a robust review and approval process include:

MULTI-TIER APPROVAL PROCESS
Require foremen or supervisors to review timesheets before final approval by project
managers or payroll teams.

MONITOR FOR ACCURACY
Regularly audit timesheet data to ensure entries are accurate and align with project
budgets and schedules.

MONITOR PRODUCTIVITY
Use timesheet data to track worker performance and identify any inefficiencies or
bottlenecks in project execution.

FACILITATE COMMUNICATION

Encourage supervisors to provide feedback on worker performance and labor requirements
to inform workforce adjustments.

A strong approval workflow helps prevent payroll errors, reduce disputes, and enhance
workforce transparency.

PROCORE TRACK 13



3.2.4
INTEGRATE TIMESHEETS WITH FINANCIAL SYSTEMS AND REPORTS

Businesses that do not integrate timesheets with financial systems face several challenges
that can impact efficiency, accuracy, and cost control. Manual data entry between systems
increases the risk of errors, such as incorrect payroll calculations, inaccurate job costing, or
misallocation of labor expenses. These discrepancies can lead to overpayment, compliance
issues, or disputes with clients.

Additionally, the lack of real-time data flow delays insights into labor costs, making it harder
to monitor budgets, forecast expenses, or identify cost overruns. Without integration,
payroll and accounting teams spend excessive time reconciling data, reducing productivity
and delaying critical financial reporting. This disconnect ultimately limits a company's ability
to make informed decisions and optimize workforce performance.

For these reasons, integrating timesheets with financial systems and reports is a critical
step in streamlining workforce management and improving project cost control. By linking
timesheet data directly to payroll, accounting, and job cost tracking systems, organizations
can eliminate manual data entry, reduce errors, and gain real-time insights into labor
expenses. This integration helps ensure that labor costs are accurately allocated to specific
projects or tasks, enabling better budget management and forecasting.

Here are some best practices for successfully integrating timesheets with financial
systems to enhance operational efficiency and improve decision-making:

INTEGRATE WORKFORCE AND JOB COST MANAGEMENT SYSTEMS
Integrate timesheet data with project management systems to gain a holistic view of
workforce impact on project progress and costs.

ENHANCE REPORTING CAPABILITIES
Use aggregated workforce data to create dashboards and reports that guide decision-
making at the jobsite and executive levels.

LIMIT OVERTIME

Monitor overtime trends to identify potential inefficiencies and better manage
workload distribution.

By integrating timesheets with financial systems, construction firms can improve cost
control, streamline payroll, and gain actionable insights into workforce performance.

PROCORE TRACK 14



FORECAST

Forecasting the labor needs of a construction project is essential for ensuring that
resources are available when needed and costs remain within budget. The “Forecast”
phase focuses on leveraging data analytics to predict future workforce demands, identify
potential resource gaps, and optimize labor allocation across multiple projects. The ability
to forecast effectively empowers project managers to align workforce capabilities with
project raequirements, ensuring that projects are completed on time and within budget
while maintaining optimal productivity.

3.3.1
USE DATA ANALYTICS FOR WORKFORCE PLANNING

Data-driven workforce planning allows construction firms to anticipate labor needs,
optimize staffing, and control costs. Analyzing historical timesheet data, project trends,
and workforce performance provides insights into demand fluctuations, inefficiencies,
and workforce productivity. This approach addresses several key challenges, such as
inaccurate workforce forecasting, unexpected labor shortages, and budget overruns
due to inefficient resource allocation.

Strategies to optimize labor allocation, control costs, and improve productivity include:
MONITOR WORKFORCE TRENDS

Analyze timesheet data to identify trends, such as underutilized labor, overstaffing,
or productivity patterns across trades.

ENHANCE LONG-TERM PLANNING
Leverage data to plan for future workforce needs based on anticipated workloads and seasonal

demands. Analyze labor data to forecast skill shortages and develop training or recruitment plans.

REDUCE TURNOVER RISKS
Track labor patterns to identify burnout risks and take proactive steps to retain key workers.

FORECAST FUTURE NEEDS

Analyze historical timesheet data to anticipate labor needs for upcoming projects,
improving resource planning and allocation.

PROCORE FORECAST
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WORKFORCE STRATEGY PRIORITIZATION

LONG-TERM

Enhance Long-Term
Planning

Anticipating future projects
with historical data analysis

Forecast Future Needs
Anticipating future projects
with historical data analysis

REACTIVE PROACTIVE

Reduce Turnover Risks
Identifying current labor trends to
address immediate issues

Monitor Workforce Trends
Identifying current labor trends to
address immediate issues

SHORT-TERM

By leveraging data analytics, project managers can make smarter staffing decisions,
prevent costly delays, and optimize labor efficiency across all construction projects.

PROCORE FORECAST 16



ADDITIONAL
SUCCESS FACTORS

3.4.1
TRAIN AND EDUCATE TEAMS

Proper training ensures accuracy, compliance, and efficiency in workforce management.
When employees and supervisors understand how to track time correctly, it reduces payroll
errors, prevents disputes, and ensures labor costs are accurately assigned to projects.
Educating teams on why time tracking matters fosters accountability and improves
workforce visibility, financial forecasting, and resource planning.

Listed below are some common methods of educating your workforce:

HOST TRAINING SESSIONS

Conduct regular workshops or toolbox talks to explain how accurate time tracking ensures
timely and correct payroll, supports compliance with labor laws, and contributes to project
success by improving efficiency.

PROVIDE REAL-WORLD EXAMPLES
Share case studies or examples where accurate time tracking led to fewer payroll disputes,
reduced costs, or improved project timelines to demonstrate the tangible benefits.

EMPHASIZE COMPLIANCE
Highlight how accurate time tracking protects the company and its workers by meeting
labor law requirements, avoiding fines, and ensuring fair treatment.

FOCUS ON TEAM GOALS
Explain how time tracking data helps supervisors allocate resources effectively, avoid
overworking teams, and achieve project milestones, leading to overall project success.

OFFER ONE-ON-ONE GUIDANCE

Provide personalized training for workers or supervisors unfamiliar with digital time tracking
systems or processes, ensuring they feel confident and comfortable.

PRDEDRE ADDITIONAL SUCCESS FACTORS
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HIGHLIGHT LONG-TERM BENEFITS
Educate workers on how their accurate time tracking contributes to better workforce
planning, ensuring job stability and career growth through more successful projects.

PROVIDE REGULAR FEEDBACK
Share insights or reports showing how accurate time tracking positively impacts payroll
accuracy, project efficiency, or cost savings, reinforcing its importance.

CREATE EASY-TO-ACCESS RESOURCES
Develop a handbook, FAQs, or online portal with step-by-step instructions and answers to
common questions about time tracking processes and their benefits.

3.4.2
MAINTAIN TRANSPARENCY AND COMMUNICATION

Clear and open communication builds trust, accountability, and efficiency in timesheet
management. When workers understand how their time data impacts payroll, budgeting,
and workforce planning, they are more likely to track their hours accurately. Transparency
also enables managers to proactively address discrepancies and optimize

resource allocation.

Key best practices:

SHARE WORKFORCE INSIGHTS
Regularly update teams on labor performance metrics, such as total hours worked,
overtime trends, and labor efficiency.

ENCOURAGE TwWO-WAY FEEDBACK
Create an open channel for employees to suggest process improvements and voice
concerns about time tracking systems.

FOSTER A CULTURE OF ACCOUNTABILITY

Reinforce why accurate time tracking matters through clear expectations, recognition
programs, and consistent follow-ups.

PRDEDRE ADDITIONAL SUCCESS FACTORS
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CONCLUSION

Effective workforce management is a cornerstone of successful construction projects.
By adopting best practices in roster management, scheduling, standardized timesheets,
and digital tools, companies can boost labor efficiency, reduce costs, and enhance
project outcomes.

Beyond operational benefits, fostering a culture of transparency and accountability
empowers teams to take ownership of time tracking and resource management.
Real-time insights into labor costs and productivity enable smarter decision-making,
helping businesses remain competitive in an efficiency-driven industry.

By implementing these strategies, construction firms can build a resilient, data-driven
workforce management system—driving long-term success and sustainable growth.

PROCORE CONCLUSION
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\WORKFORCE
MANAGEMENT BEST
PRACTICES CHECKLIST

Use this checklist to ensure your workforce management processes are optimized for
efficiency, compliance, and cost control.

A. TRACK

ENSURE ACCURATE WORKFORCE DATA COLLECTION

O Standardize timesheet processes across projects to maintain consistency.

O Define and enforce uniform time categories (e.g., regular hours, overtime, sick leave).
O Implement clear submission deadlines to streamline payroll processing.

O Align timesheet tracking with project cost codes and job phases.

O Ensure compliance with labor laws, union agreements, and payroll regulations.

O Establish protocols to account for jobsite variables (e.g., weather, shift work).

LEVERAGE DIGITAL SOLUTIONS

Transition from paper-based tracking to cloud-based or mobile timesheets.

Utilize GPS, biometric, or automated clock-in/out systems for attendance tracking.
Set up automated alerts for missing or inaccurate timesheet entries.

Ensure seamless integration between timesheets, payroll, and project
management systems.

O Enable offline time entry for remote job sites with limited connectivity.

OO0 0O0

B. FORECAST

OPTIMIZE WORKFORCE PLANNING & COST CONTROL

O Leverage data analytics to anticipate workforce needs for upcoming projects.

O Analyze historical labor trends to identify inefficiencies and prevent cost overruns.
O Monitor labor utilization rates to prevent overstaffing or understaffing.

O ldentify high-risk areas for turnover, absenteeism, or excessive overtime.

O Develop proactive resource allocation plans based on project scope and deadlines.

PRDEDRE BEST PRACTICES CHECKLIST
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C. REVIEW & APPROVE

STRENGTHEN OVERSIGHT & COMPLIANCE

O Implement a multi-tier approval process (foremen, supervisors, payroll teams).

O Conduct regular audits of timesheet data to ensure accuracy and compliance.

O Identify productivity trends to adjust workforce schedules and optimize efficiency.
O Monitor workforce cost alignment with project budgets to prevent overruns.

O Require supervisors to provide regular workforce performance feedback.

D. INTEGRATE
LINK WORKFORCE DATA TO FINANCIAL SYSTEMS

O Automate data flow between timesheets, payroll, accounting, and job costing systems.

© Monitor real-time labor costs to stay within budget constraints.

O Set up automated controls to flag excessive overtime or incorrect pay rates.
O Use data-driven dashboards to gain workforce insights at the executive level.
O Align workforce data with financial forecasting for improved cost control.

E. TRAIN & EDUCATE

DEVELOP A WORKFORCE MANAGEMENT CULTURE

O Provide structured training on digital timesheet tools and best practices.

O Educate teams on how accurate workforce tracking supports business performance.
O Offer personalized training for supervisors to improve oversight capabilities.

O Ensure knowledge-sharing resources (FAQs, guides, training videos) are accessible.

F. COMMUNICATE & TRANSPARENCY

FOSTER ACCOUNTABILITY

O Share workforce performance metrics with project managers and executives.

O Maintain an open feedback loop with teams to improve workforce tracking processes.
O Reinforce company-wide accountability for time tracking and labor cost control.

O Align workforce reporting with strategic business objectives to enhance efficiency.

PRDEDRE BEST PRACTICES CHECKLIST
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