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Zurzeit sind zwei neve Firmenzentralen die grossen Projekte der ndheren Zukunft. In den Entwirfen
von Norman Foster fur Apple und Frank Gehry fir Facebook spiegeln sich Selbstverstndnis und
Arbeitsphilosophie der beiden Weltmarken. Der wie ein im Urwald gelandetes Ufo anmutende Ring,
den Foster in einem griinen Quadrat aus Natur plant, ist eine Reflexion der perfekten Formensprache
des Konzerns: hermetisch glatte Technik wird eingebettet in das organische System eines Waldes.
Mit Frank Gehrys gigantischem Campuspark fur Facebook erfullt sich Mark Zuckerberg den Traum
von einer eigenen Universitét. Das grosste Gebdude fasst mehr als 10.000 Menschen unter einem
Dach zusammen, es gibt vollbepflanzte Dachgdrten, eine ebenerdige Parkgarage und Arbeitsplatze
unter B&umen,

Ein Architekturmodell des

(rechts) wachst der facet

Campus unter dem konzentrierten Blick von Bouherr Mark Zuckerberg (link

MORKSPIRIT 13 / BOROGESCHICHTE & UITRA / SUPERLATIVE BAUTEN
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PROJECT VITRA 4

THE LASTING DREAM

Project Vitra commenced in Basel and Weil am Rhein in the year 1957,
when the company’s founders, Willi and Erika Fehlbaum, began to
produce furniture by Charles & Ray Eames and George Nelson. Today
we continue to manufacture these furniture classics, and we are

still at home in the metropolitan region of Basel. Yet over the years
the Vitra project has come to embrace many more things.

The reason we call it a project is because everyone involved
regards it as much more than just a matter of business. Obviously
economic success was, and will remain, the foundation of the Vitra
company. However, the direction of our work is guided by the project.
It is based on the conviction that everyday life holds great potential
for inspiration and aesthetic enjoyment, and that design can discover
and develop this potential. The Vitra project serves this purpose.

It manifests itself on different levels: in the company’s products and
interior concepts, in its architecture, collections, museum, methods
of communication and, finally, in its approach to both designers and
users. These tangible manifestations are the subject of this book.

Charles Eames had the most enduring influence on the Vitra project.
He viewed the primary condition of design as the ‘recognition of need’
and warned against stylistic excesses: the designer should practice

self-restraint and devote himself completely to the task of problem

Rolf Fehlbaum

PROJECT VITRA The lasting dream 5

solving. Yet design is still, ultimately, a matter of individual authorship -
of creative people developing unmistakably distinctive solutions based
on their analysis of a problem’s criteria and parameters. The designer
couple Charles and Ray Eames serves as an ideal example.

For this reason, Vitra always works with designers who possess
the capability of authorship - that is to say, who not only have creative
skills, but who invest their work with a personal world view. Their
designs bear a message that goes far beyond the impulse of merely
trying to please.

The diversity of the Vitra project can seem almost confusing
at times. That has never bothered us. The architectural park on the
Vitra Campus in Weil am Rhein defines us as readily as the chairs and
office furniture that we produce; the Vitra Design Museum with its
collections, archives and miniatures belongs as much to the project as
the twentieth-century classics and collages for interior living that we
have developed during the past years. We are convinced that the
design and arrangement, development and modification of the spaces
in which we live and work is best achieved with as few boundaries as
possible.

Consequently, we do not regard homes, offices and public venues
as strictly separate spaces, but as related environments. Depending
on the need, we create products that are as inexpensive as our plastic
chairs, or as luxurious as the Eames Lounge Chair. We also move
backwards and forwards, simultaneously, on the continuum of time.
While we are committed to the heritage of classics in the form of

re-editions, exhibitions and publications, we promote contemporary

Rolf Fehlbaum
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Vitra Design Museum Office

Vitra Campus, Weil am Rhein

The Vitra Design Museum office was designed in 2016 as a ‘transparent’ workplace for the museum
team. The museum pursues a public mission as a foundation operating in the cultural sector. Visitors
have a view of the office and the restoration workshop from the adjacent Depot Deli restaurant, and
all meeting rooms have glass walls that connect the outside and inside.
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Die Learning Journey:
Eine ldee wurde Realitat



050CT15 BOSTON
#.00-Tam
MN.00-12.30am
1230-2pm
2.30-3.00pm

3.30-5pm

050CT15 SEATTLE
2-10.30am

10. 30-Tiam
1.15-12.10
12.15-1pm

12pm

2-4.30pm

07 OCT15 SAN FRANCISCO
8-10am

10.30-12am

12-1pm

2.30-3.30pm

5-6.15pm

4.45-7.30pm

7.30-8.45pm

Tpm

0BOCTIS SAN FRANCISCO
8.30-10am

10.30-12am

12.30-130pm

2-5.30pm

090CT15 LOS ANGELES
8.30-10am
T-12am

12-2pm

2.30-3.30pm

MIT Department of Architecture
MIT Mobile Experience Lab

Lunch Legal Sea Foods - Kendall Square
Cambridge Innovation Center
MassChallenge

IdeaPaint

NEBJ

Amazon Construction Site

Bill & Melinda Gates Foundation
Lurch

Seattle Central Library/OMA
Microsoft Campus/Redmond

Heroku

Trulia

Rapt Studio

Samsung Semiconductor Inc /San Jose
Singularity University/Palo Alto
Autodesk

Swissnex Pier 7

Linner Coqueta 5

Studio O+A

Cisco

Lunch Stem Kitchen
Gensler / Wired, Visa, Salesforce

Gensler LA

Clive Wilkinson architects

Wait Disnay Concert Hall/Frank Gehry
The Broad Museum/Diller Scofidio
Cuningham Group

BOS—DEN—SEA

SEA—SFO

SFO—LAX
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THE OFFICE—
FORESIGHT



WHAIT WE BELIEVE
HOW YOU DO
BUSINESS IN THE
AGE OF
UNCERTAINTY
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FROM 01 2015 TO NOW
WE HAVE RESEARCHED, ANALYSED, AND DISCUSSED
THE FUTURE OF THE OFFICE WITH EXPERTS FROM DIFFERENT

INDUSTRIES AND REGIONS

ADIDAS, AMAZON, AUTODESK, BETA HAUS,
BIG, BMW, CAMENZIND, CBRE, CISCO, ETH,
FHN, FRAUNHOFER, FUTURE CITY LAB,
GENSLER, GOOGLE, HASSEL, HENN, HSG,
HSLU, IMPACT HUB, KINZO, LMU, MAKER
SPACE, MASS CHALLENGE, MICROSOFT, MIT,
MMOSER, NBBJ, O+A, PDM, RAPT STUDIO,
SAMSUNG, SWISSNEX, UBS, WEWORK
—TO BE CONTINUED



INDIVIDUALISATION HEALTH HUMAN CORE
GENDER
DIVERSITY DEMOGRAPHIC CHANGE INDIVIDUAL AUTHENTICITY
GENERATIONS
NEW CORPORATIVISM
URBANISATION POPULATION GROWTH TALENT FRONT
DENSITY
RESOURCE SCARCITY
MEGACITIES INNOVATIVE OUTLOOK
GLOBALISATION GLOCALISATION FAST AND FLEXIBLE
MOBILITY CONNECTIVITY COLLABORATIVE
ECONOMY
CREATIVE ECONOMY INFORMATION SOCIETY CAMPUS COMMUNITY

NEW BUSINESS

DIGITALISATION ADAPTIVE TECHNOLOGY SEAMLESS TRANSVERSALITY

ARTIFICIAL INTELLIGENCE

DRIVEN DIGITIZATION
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WHAT WE BELIEVE
HOW YOU DO
BUSINESS IN THE
AGE OF
UNCERTAINTY. ...
WHATS THE
PURPOSE OF AN
OFFICE AND DO
WE NEED THEM ........
WHAT FINALLY
COUNTS IS WHAT
REMAINS OF THE
ANALOGUE
WORLD ...




Die kreativen Kopfe

hinter dem
WORK PANORAMA
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The office
will never die.
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Der Status Quo war
keine Option -

Die Ara der Hackathons
begann




Between
Physical

and
Worl

Wednesaday,
September 27th 2017
Q9am-10pm

/F Kioi Tower,
1=3Kioicho,
Chiyoda-ku,
Tokyo,102-8282,
Japan

WORK
HACKATHON  vitra.

gital

Vitrainvites youto be part of the first of 10 Work
Hackathonevents warldwide. Youare challenged
losubmitanidea of the future work agenda that
approaches current problems in the collaborative
and social space. Asthe worldisinaseamless
stage of changes, conceptional solutions that
guestionthe status quoandreact toourtechnolo-
gical, economical, societal and urban conditions
are reguired.

The Work Hackathons are open toanyone wor-
kin%a‘[ theintersection of engineering, technalogy,
architecture, design, software developing,artan
science. You are encouraged to be innovative
beyond your area of expertiseand create new
todls for future collaborations andreflect the com-
mon understanding of creativity and space.

Tobeapart of the Work Hackathon eventin
Tokyo,submit yourideas either individually or in
teams of two up to six people. The submission
deadlineis September 1st 2017. The selected fina-
lists will be contacted before September 8th 2017.

For further information visit
wwwworkhackathon.com




Your Facilitators

Raphael Gielgen Christos Chantzaras Prof. Laurent Lacour Ryo Kataigi
(Head of Research & Trendscouting Vitra) (TUM Department of Architecture) (Hochschule Dusseldorf, HauserlLacour) (Vitra Japan & Korea)






Meine Aufgabe bel Vitraist
es die Beweger einer neuen
Zeit zu finden




GAME OVER!
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Video: Stylepark




The deskis dead
The officeis dead
Thecityis the office




The world may be transitioning to the next era.

The recent global landscape and open questions for the next era

11940 | 11960 I 11980 | 12000 | 12020 I |
I SS—S—“——
Postwar Boom Era of Contention Era of Markets The next era

World order Globally interconnected world built on factor-
cost arbitrage and cooperative economic rules

Technology I Digital emanation: connected and enabled
platforms

Demographic Global convergence to small, urban family with
forces better health and education

Resource and Fossil fuel-abundant world with global access
energy systems but climate damage

Capitalization Massive debt expansion with low inflation,
supply—demand shock as billions enter global
market economy

Source: McKinsey Global Institute analysis



,Das Berufsleben der meisten meiner Zuhorer
spielt sich in einer klaren und uberschaubaren
globalen Landschaft ab. Einer Landschaft inder
viele implizite Annahmen und Uberzeugungen
daruber, wie die Welt funktioniert, verankert
sind. Diese werden nunin Frage gestellt und wir
stellen fest die Weltist eine andere.”

- Raphael Gielgen



./

Man kann mit Raphael Gielgen,
51, daruber reden, wie man sich
das virtuelle Buro einrichtet, Uber
das Biiro als Biihne, als Campus
oder als Atelier. Auch daruber,
was eigentlich verloren geht,
wenn uns die zufallige Begegnung
fehlt. Und Uberhaupt, wie sehen
unsere Arbeitsplatze in der Zu-
kunft aus? Was wird aus den Buros
und Burotirmen? Als »Future-
of-Work-Trendscout« fur den
Mabelhersteller Vitra reist Gielgen
normalerweise rund um die Welt,
besucht Hunderte Unternehmen,
180 Tage im Jahr ist er unterwegs.
Jetzt hat er sich ein eigenes Web-
cast-Studio zu Hause eingerichtet.
Von hier aus ist er nun mit gutem
Sound, gutem Licht und guter
Kamera im Austausch mit seinem
lobalen Netzwerk, von hier aus

blickt er auf die Welt.

Arbeit gehenc

wenn Wwir zur

»Wir werden uns verabreden,

Raphael Gielgen hat eine Ausbildung als Schrei

die Bars oder Buros einrichten, bevor er se

Interview: Silke Weber
MEIN JOB Foto: Sigrid Reinichs



The world may be transitioning to the next era.

The recent global landscape and open questions for the next era

11940 | 11960 | 11980 | 12000 I 12020 l l
I a4
Postwar Boom Era of Contention Era of Markets The next era

World order Multipolar world with global connectedness
coexisting with increased polarization?

Technology Postdigital world where transversal technologies
platforms take off?

Demographic Aging gracefully as health improves and social
forces inequalities are reduced?

Resource and Affordable and feasible transition to low-carbon
energy systems energy amid growing resource competition?

Capitalization Outgrowing debt enables orderly stabilization of
the large global balance sheet?

Source: McKinsey Global Institute analysis
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2025

Treibende Krafte
Technologien
Normender
Zusammehnarbeit




The World Economy’s Turtles and Hares
Year-over-year change in real GDP, Bloomberg Economics estimates

® 2024 ® 2025

Unchanged
i g from 2024
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China
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Source: Bloomberg Economics
Note: As of Dec. 4, 2024 Bloomberg



Future of Jobs Report 2025 VEI,/O/R LD
" . ECONOMIC
Trends in Al, robotics and FORUM

energy technologies are most likely
to drive business transformation

Share of employers expecting the technology to transform their organization

98%

Robots and
autonomous
systems

41%

Energy generation,
storage and

distribution
86%

Al and information
processing technologies
(big data, VR, AR etc.)

30%

New materials
and composites

1% 9%
Biotechnology Satellites
and gene and space
technologies technologies

Semiconductors

12% and computing
Quantum technologies
and

encryption | Sensing, laser
and optical

technologies

Source: World Economic Forum. (2025). Future of Jobs Report 2025.



Future of Jobs Report 2025 WORLD
" a ECONOMIC
Five key labour-market drivers r@

Technological

change Green transition Demographic shifts

Geoeconomic Economic
fragmentation uncertainty

Source: World Economic Forum., (2025). Future of Jobs Report 2025.



Figure 2. Growth expectations

What is your expectation for economic growth in the following geographies in 20257

M Very weak M Weak M Moderate B Strong B Very strong

South Asia 7 32 50 11
United States g A7 44
Central Asia 8 73 19

East Asia and Pacific

Sub-Saharan Africa

Latin America and the Caribbean 4 25 64 Fi
Europe 12 62 26

Share of respondents (%)

Source: Chief Economists Survey. (2024, November).
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Treibende Krafte
Technologien
Normender
Zusammehnarbeit




2035

Treibende Krafte
Technologien
Normender
Zusammehnarbeit




Wie schnell wird aus
Zukunft Gegenwart?



Die Zukunftsformel



THE ENGINE IMPACT REPORT 2023-2024 -

ECOSYSTEM

Engaging the Ecosystem

Our Role as aConvener

t The Engine, we host
A thousands of visitors each year—
from investors and policymakers
to corporate executives and beyond.
They come from the local Tough Tech
ecosystem as well as far-flung locations
worldwide to understand the edges
of Tough Tech innovation, invest in
our companies, and attend events
and programs. Although we have an
increasing number of virtual offerings,
the atmosphere at 750 Main St and our
other facilities is unrivaled. This is the
place where Tough Tech is built.

In 2024, we deepened our
relationships across the broader
Tough Tech ecosystem—including
risk capital, academia, government,
corporations, and entrepreneurial
support organizations whose missions
overlap with ours. By fostering these
partnerships, we ensured our resident
companies have access to the knowledge,
resources, and networks essential for
overcoming complex challenges.
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The 18 potential arenas of tomorrow could generate $29 trillion to

$48 trillion in revenues and $2 trillion to $6 trillion in profits.

18 potential arenas Revenue, 2040 estimate (CAGR, Profit, 2040

of tomorrow, by 2040 2022 2022-40, %) — estimate,’ $ billion
revenue estimate, $ billion b4 (profit margin, %)
W 14,000-
E-commerce M 20,000 @ | 280~
(7-9) « ; M 1,000
(2-5)

2 1,500-4,600
Al software and services ® 85 ‘ (17-95) ®
o 1,600-3,400
Cloud services ® 220 ‘ (12-17) @
i § 2,500-3,200
Electric vehicles @ 0 . (fo-12) ©
S 2 2,100-2,900
Digital advertisements . 520 ‘ (8-10)
2 1,700-2,400
Semiconductors . 630 . (6-8)
Shared autonomous vehicles n/a ‘ 610-2,300 .
Space @ 300 . 960-1,600 (7-10) .
Cybersecurity @® 160 . 590-1,200 (8-12) L]
Batteries ® S8 . 810-1,100 (12-14) .
Modular construction @® 180 . 540-1,100 (6-10) .
Streaming video @ 160 . 510-1,000 (6-11) L]
Video games @ 230 . 550-910 (5-8) s
Robotics e 21 ‘ 190-910 (13-23) .
Industrial and consumer biotech ® 140 . 340-900 (5—-11)
Future air mobility n/a @® 75-340
Drugs for obesity and related conditions « 24 ° 120-280 (9-15) -
Nuclear fission power plants « 18 - 65-150 (7-13)
Total 7,250+ 29,000-48,000 (8-11)

McKinsey & Company

230-920
(15-20)

160-510
(10-15)

100-320
(4-10)

320-580
{15-20)

340-600
(20-25)

20-460
(4-20)

50-160 (5-10)
90-240 (15-20)
40-110 (5-10)
20-220 (4-20)
50-160 (10-15)
80-180 (15—-20)
20-180 (10-20)

10-270 (4-30)

10-70 (10-20)
30-100 (25-35)
5-50 (5-30)
1,900-6,100

1appable industries from cur database of 3,000 companies



E The Al data center value chain
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% %

Energy production

Small modular reactors

Al training processors
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Figure 4.1 Top 10 economies by use of Al among Figure 4.2 Top 10 sectors to generate Al opportunities
local businesses to enhance productivity

n Norway n Information and technology services

7l USA E Financial services and captial markets

<3 Finland n Energy technology and utilities
Indonesia n Telecommunications

Israel H Accommodation, food and leisure services
Philippines n Advanced manufacturing

United Arab Emirates Education and training

n Australia n Media and publishing

n Switzerland n Engineering and construction

m New Zealand m Medical and healthcare services

. Europe . Middle East and Northern Africa . Northern America

@ Oceania South-eastern Asia

Source: World Economic Forum. Executive Opinion Survey 2024.



Future of Jobs Report 2025 WORLD
. ECONOMIC
Top 10 fastest growing FORUM

skills by 2030 Ll

1 1l Al and big data

2. @ Networks and cybersecurity
Technological literacy

Creative thinking

Resilience, flexibility and agility

Curiosity and lifelong learning

00O E

& Leadership and social influence
8. Talent management
9. Analytical thinking

10.

© @

Environmental stewardship

Cognitive skills @ Self-efficacy @ Working with others Management skills Technology skills @ Ethics

Note: The skills selected by surveyex

inizations to be increasing most rapidly in importance by 2030.

Source: World Economic Forum. (2( f Jobs Report 2025.
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Trendscout Future of Work Life & Learn Del Viva
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Wir leben in einer Zeit erstaunlicher Innovationen, aber wir schenken einer der
wichtigsten von allen zu wemg Aufmerksamkeit: der innovation fur das
Unternehmen selbst. Andrew McAfee war jungst im McKinsey & Company
Forward Thinking Podcast: https.//Inkd.in/dzmdwsvyY

McAfee beschreibt, wie Geeks eine neue Kultur geschaffen haben, die auf vier
Normen beruht Wissenschaft, Eigenverantwortung, Schnelligkert und Offenhert
Wenn alle vier Normen erfOllt sind, entsteht eine Kultur, die frel, schnell, egalitar,
evidenzbasiert, argumentativ und autonom st Unter den falschen Bedingungen
hingegen schaffen war Burokratie, chronische Verzogerungen, eine Kultur des
Schwesgens und andere klassische Dysfunktionen des Industnezenalters.

Geeks sind Pioniere eines neuen Modells, ener radikalen neuen Denkweise, die das
Paradigma dessen, was ¢in Unternehmen sein kann - und semn solite - vollig
verandert hat Sie folgen nicht den Regeln des Industnezeitalters mit semnen
Hierarchien und burokratischen Denkweisen. Sie folgen nicht den Prinzipien, die
seit Menschengedenken an den Business Schools gepredigt werden Der Zestpunkt

NEW YORK TIMES BESTSELLING AUTHOR konnte nicht besser sein, &5 gibt das Buch: THE GEEK WAY
ANDREW McAFEE #mindest #geek #futureofwork #mcafee

THO
| 1 C

FOREWORD BY REID HOFFMAN
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@ Raphael

What to expect from Neuralink
in 2025

MIT Technology Review - Antonio Regalado

More volunteers will get Elon Musk’s brain implant,
but don't expect a product soon. MIT Technology
Review's What's Next series looks across ...
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@ Raphael

(B

Giant Commercial-Property
Firm Goes All In on Co-Working
With New Deal

The Wall Street Journal. - Peter Grant

CBRE is purchasing the rest of Industrious as more
employees return to the office Real estate-services
firm CBRE Group is taking control of the co-working
firm Industrious, a sign of the property market's
renewed interest in shared workspace as more...
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@ Raphael

The 10 Defense Tech Startups to
Watch in 2025

4 Bloomberg - Lizette Chapman

Company Anduril CEO Brian Schimpf Valuation $14
billion INDUSTRY Drones, weapons, software
Headquarters Costa Mesa, California Anduril may
be the tech ...
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Singapore is turning to Al to care
for its rapidly aging population

restofworld.org - Reeta Raman

Twice a week at a senior care facility in Singapore, a
few dozen elderly men and women with dementia
gather in a large sunlit room with Dexie, a

@ Raphael

How to Make New York City
More Affordable: 40 Big Ideas

4 The New York Times - Eliza Shapiro

40 Big Ideas to Make New York City More
Affordable 40 Big |deas to Make New York City
More Affordable Is New York City running out of
ideas to solve its once-in-a-generation affordability
crisis? Bleak new superlatives about the cost of ...

QO 5 + &

@ Raphael

§ 7 A
camly @ m
) =
Fast-learning robots: 10

Breakthrough Technologies 2025

MIT Technology Review - James O'Donnell

Al advances are rapidly speeding up the process of
training robots, and helping them do new tasks
almost instantly. Agility, Amazon, Covariant, ..

@ Raphael

NVIDIA’s Vision: Al for
Everyone, Everywhere - TWICE

twice.com - Grant Morgan

Over 6000 CES attendees were treated to a cascade
of exciting announcements as NVIDIA founder and
CEO Jensen Huang kicked off CES 2025 with his ...

1 ® + iy

@ Raphael

Crea Madrid Nuevo Norte

creamadridnuevonorte.com - Madrid Nuevo Norte

All of Madrid Nuevo Norte, just a click away Discover
all of the details of Madrid Nuevo Norte by
immersing yourself in an interactive experience that

@ Raphael

Moon - Bartosz Ciechanowski

ciechanow.ski - Bartosz Ciechanowski

Let's take a look at the Moon as seen from space in
all its sunlit glory. You can drag it around to change
your point of view, and you can also use

O (&) x

[

@ Raphael

Sam Altman on ChatGPT’s First
Two Years, Elon Musk and Al
Under Trump

4 Bloomberg - Josh J Tyrangiel

Businessweek | The Big Take An interview with the
OpenAl co-founder. By Josh Tyrangiel January 5,
2025, Updated on January 6, 2025 Share this
article On _..
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(e

Stem-cell therapies that work: 10
Breakthrough Technologies 2025

MIT Technology Review - Antonio Regalado

After years of controversy, stem cells are on the cusp
of cures for conditions like epilepsy and type 1
diabetes. California Institute for ...
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@ Raphael

Technology Will Make the Pace
of Change Even Faster

4 Bloomberg Opinion - By Tyler Cowen

Advances in Al will continue at breakneck speed in
2025, but it’s unclear how much of a difference
they'll make. One of the most reliable observations
any opinion writer can make, myself included, is that
the pace of change has accelerated. But in the last...
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Google Quantum Computer Lab



Work time exposure (automation and augmentation) to genAl, by industry
Percentage of time dedicated to tasks exposed to automation and augmentation potential

70%
60%
50%
40%
30%
20%
10% ' % % 18% 17%

0%

@ High potential for automation @) High potential for augmentation

Note: Analysis of over 19,000 individual tasks across 867 occupations and 22 countries, assessing the potential exposure of each task to LLM adoption,
classifying them as tasks that have high potential for automation (shown), high potential for augmentation (also shown), low potential for either or are unaffected
(non-language tasks).

Source: Accenture.



1 2024 Work Trend Index Annual Report
from Microsoft and LinkedIn

BYOAI Is Not Just for Gen Z

Employees across every age group are bringing their own Al tools to work.

Gen Z Millennials Gen X Boomers+
(18-28) (29-43) (44-57) (58+)

00066000 GEPPEEEEED BHOPEEEE5 GAPSEEERED
0000000005 (OTOCLEHED TGO GPIGLSEOES
0000000000 ©00000060:°C 000000°0:C ©00°:33080
GOBPBEOEOY TOBPHEEBLY CTIDPBEOLOY COEOEHOEEY
BECODEIONED BESDDUODED BEGDDONEY BEEDPUBDTE
OOEHBDOVEE CHPHIDHEEE OHHHSODVEE BOBOIDDSCE
POEBEADHED DOBBLIDHUD VOEBVEDHEO SOBBEVDOTO
OPOHEDIDDE DLOHPHIDDG DPHHOHIDHE PLOHEOIDDE
F0ODEVEDS ODPHBYEDD COPODIBADD TVPOPBVIDH

85% 78% 76% 73%

Share of survey respondents who are using Al tools at work not provided by their organization



Al Agents Market Landscape - Ecosystem
Source: AlagentsDireciory.com | December 2024 | Tetal Agenls: 633
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Technology Vision 2025 | Al: A Declaration of Autonomy

The Binary Big Bang

10

|1843

Ada Lovelace writes
“Note G,” widely
considered to be the
first complex computer
algorithm, on a sketch
of Charles Babbage's
Analytical Engine”

|1946

Researchers unveil
ENIAC, the first
general-purpose
electronic computer®

|1959

COBOL, a major
programming language
for business, finance,
and administrative
systems, is created™

2008

Apple opens the
App Store®

Agents, not people,

are the primary users of
most enterprises’ internal
digital systems

| 2017

“Attention Is All You

Need” paper proposes the
Transformer architecture
and paves the way for
modern LLMs?3

Interacting with agents
surpasses apps in average
consumer time spent on
smart devices

|2023

Toolformer, an LLM that
can teach itself to use
external tools through
APls, is created®

|1973

Alto, a computer with a
graphical user interface, is
developed at Xerox PARC?*®

|1983

Microsoft releases
Microsoft Word®

People regularly use
personal agents to access
data and complete tasks
across digital ecosystems

I1995

Sun Microsystems
releases Java 1.0 as a
‘write once, run anywhere’
programming language®

A major ERP company
launches a new agent-first
platform design that lets
users create custom

data dashboards using
natural language

|2006

Amazon launches
AWS, and 12,000
developers reportedly
sign up on the

first day®

An agent-powered
startup goes public,

and has the highest
market cap-to-employee
ratio in history



\achine Visions — 12 ' i ' “Imagine an Al suggesting a
. career change, a breakup or

a relocation based on your

habits, conversations or

health data. The convenience

could be extraordinary, but

the psychological impact of

an algorithm ‘knowing’ you

Ourselves in Al '

Associate Consultant,
What happens when Al begins to know
ourselves better than we do?

CX Transformation, frog London

Al-powered VR /AR headsets,
wearables and neural implants

with almost telepathic qualitics
could soon surpass phones as core
communication tools. These devices

would unlock Al's potential to
understand consumer desires more

intimately, revealing new insight No
. ] : — S — \Vhat we're seeing
into what we want most, directing bl e itk
i - = = Rctas@ioniienflow caarts Marketing has now reached a An early attempt to make Scientists at the GrapheneX-
us @ )\\"Jl‘d llllll]lfCStlllL’: our dCSl res m ;o critical juncture where itmust ~ phones obsolete, the UTS Human-centric Artificial
= Yes : A 2 > :

: . . . avoid becoming overly familiar ~ Rabbit rl from Teenage Intelligence Centre created a
l-C'Jl tllllC—'J.nd Ntre )dllCll]g privacy Immersive, precise to prevent being perceived as Engineering has so far portable, non-invasive device
s 2 : predictions that holistically ntrusive or creepy.*® received mixed reception.?’ capable of translating silent
11NVas1ons 'Jl()llg thC \\"J_\'.‘ shape our worldview thoughts into written text.*
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Canadian Motio Park, Star Trek ;
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Das Tempo des Wandels wird so schnell sein,
dass die Menschen mit Hilfe neuer Tech-
nologien wie Augmented Reality und Virtual
Reality ,,im Augenblick“ lernen werden.

Die Fahigkeit, neues Wissen zu erwerben,
wird wertvoller sein als das Wissen selbst.

- Dell Technologies und Institute For The Future (IFTF)



MIT Produced in partnership with

Technolo
Review Y SIEMENS

Insights
“This i1s about bringing together
diverse industry players with their
unigque strengths — be it computing
power, Al, cloud and edge capabillities,
spatial content creation, software, or
specialized domain knowledge.”

Peter Korte, Chief Technology and

Strategy Officer, Siemens
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THE POTENTIAL OF
OUR FUTURE LIES
IN THE HUMAN FOF
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Goldman Sachs Global Automation: Humanoid Robot

Exhibit 2: Meanwhile, cost reduction also trended much faster than our prior expectation, implying factory application viability timeline
could be one year earlier (2024E-27E vs. 2025E-28E previously) and consumer applications 2-4 years earlier (2028E-2031E vs. 2030E-2035E)
Humanoid robot payback period analysis (new vs. prior expectations)

(USD)

woooo  Humanoid robot costcurve H'..r‘.’,a.ﬂo‘l’f.‘ robot output ‘c;'ar.'e :
LB TTOMm 2 Yyears ( Yy Wit e Saiary
Umes rodDol's working howurs
350 000
Assuming humanoid robots can work an
00 Previous base case: unit cost equivalent of 20 hours a day by 2027E
@us$250,000
o at -15% reduction
Assuming humanoid robots’ working hours
increase by an hour each year due to
200,000 imited functions
150.000 t&czwbasewse 0 sicuiated by 2 years of average servce workers' salary
oo Frevious bull case: unit cost™~~, : & siculated by 2 years of minimum wage workers' salary
' @UsS$50,000 P
at -20% reduction VAR e ) ©
50,000 : = =M s e s
R i N W WIS R e e e e O
y e R e rnecccccsann e e e. P
- :
q“b mﬁ’ 'L&?‘" “« »'\ u"f. & ; q"f ¢ xﬁy 2 ‘f";} “P‘L ":'él 4 \V‘
Now teve frame thet " 'F:c::.mﬂ: mmd“d'tm} v e- i... Previous time frame that humanoid robot reaches
;‘im'%c:‘;gn?; r:;, hl:.a l;‘_';‘m:? . @ e ve > 2 years' payback penod for CONSuMEer appic atons =
for factory a'ppi-canons payback penod for New time frame that humanoid robot
factory apphcations reaches 2 years' payback penod for
consumer appicatons

Note: Blue shaded area represents the possible range of humanoid robot ASP cost reduction and the green shaded area represents the possible range of humanoid robot productivity output assuming
the robot’s efficiency is twice a human worker; the crossing points represent the payback point for humanoid robot.

Source: Goldman Sachs Global Investment Research
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StUdiO m Projekte Studio Kontakt

Umnutzung der Fabrikhalle von Alvaro Siza
Duale Hochschule fir Architektur, DHBW

Ein flexibel, demontierbarer und minimalintensiver Einbau
in die bestehende Siza Halle.

ISOMETRIE studio ne
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WSJ Barmron's MarketWatch IBD Buy Side from WSJ
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= THE WALL STREET JOURNAL.
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/ e ckefeller Center Reinvention Aims to Buck Midtown
” i Malaise

Complex lures new shops and restaurants as it strives to be a bigger draw for New Yorkers



NEXT WORK

Eller & Eller Architekten, Global Innovation Center Siemens Healthineers



Future of Jobs Report 2025 WORLD

ECONOMIC

Upskilling is the top workforce FORUM
strategy for employers by 2030

Share of employers planning to adopt these workforce strategies

Upskill your workforce

Accelerate the automation
of processes and tasks

Hire staff with new
skills to meet emerging
business needs

Complement and
augment your workforce
with new technologies

Transition existing
staff from declining
to growing roles

Reduce staff whose skills
are becoming less relevant
or where roles are no
longer nesded

Move operations within
closer control through
re-shoring, near-sharing
or friend-shoring

Off-shore significant
parts of your workforce

85%

73%

70%

63%

51%

41%

10%

Source: World Economic Forum. (2025). Future of Jobs Report 2025.



Future of Jobs Report 2025 WORLD Future of Jobs Report 2025 WORLD

. . ECONOMIC . ECONOMIC
Core skKills in 2025 FORUM Top 10 fastest growing FORUM

skills by 2030 Ll

1. (%4 Analytical thinking
1 1l Al and big data

2, @ Resilience, flexibility and agility

2. @; Networks and cybersecurity
3. Leadership and social influence

3. @ Technological literacy
4, % Creative thinking

4. % Creative thinking
B. @ Motivation and self-awareness

5, @ Resilience, flexibility and agility
6. @ Technological literacy

6. Curiosity and lifelong learning
T. @ Empathy and active listening

& Leadership and social influence
8. @ Curiosity and lifelong learning

8. Talent management
9. Talent management

9. £ Analytical thinking
1@ ﬁ Service orientation and customer service

10. @ Environmental stewardship

Cognitive skils @ Self-efficacy @ Working with others Management skills Technology skils @ Engagement skills
Cognitive skills @ Self-efficacy @ Working with others Management skills Technology skills @ Ethics

Note: The skills selected by surveyed organizations to be of gr ance to waorkers at the time of the survey. Note: The skills selected by surveyed organizations to be increasing most rapidly in importance by 2030.

Source: World Economic Forum, (2025). Future of Jobs F Source: World Economic Forum. (2025 f Jobs Report




[Die Arbeitgeber] liberlegen nun,
wie sie sichin einer Welt, inder
Talente kein festes Gut sind, inder
Fahigkeiten erlernt werden konnen,
Inder Arbeitsplatze flieBend sind
und in der sich Prioritaten standig
andern, verandern konnen.

- Beamery



BCG

ARTIFICIAL INTELLIGENCE / ARTICLE

Social Learning Is a
Human
Superpower. Al Can
Make It Better.

FEBRUARY 07, 2024

By Chankleia Kaffe, Martin Reeves, and Adam Job

READING TIME: 12 MIN

Key Takeaways

In a dynamic environment, companies must compete on their rate of
learming. New technologies such as Al can unlock learning advantages—
but only if they are embedded 1n well-designed, holistically conceived
learning systems.

»  The true superpower of humans lies in our sociality and aptitude for

social learming. It can also drnive competitive advantage.

= Most compames have great potential to better leverage social
learming by applying some optimizations to their social learning cycle

and supporting elements, like incentive structure and culture.

»  Digital technologies such as Al can supercharge each step of the
social learming process. However, this will not happen automatically

—it requires a debiberate, strategic approach.



Die eigentliche Superkraft des Menschen liegt jedoch
in seiner Sozialitat und seiner Fahigkeit zum sozialen
Lernen. Menschliches Wissen ist nicht nur individuell,
sondern auch in einen breiteren sozialen Kontext
eingebettet. Unsere Fahigkeit, von anderen zu lernen
und mit anderen zusammenzuarbeiten, zeichnet uns
als Spezies aus. Sie ist es auch, was grof3artige Unter-
nehmen vom Rest der Masse abhebt.

- Charikleia Kaffe, Martin Reeves, Adam Job
BCG Henderson Institute
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Just as sparring strengthens fighting skills, emphatic discussion leads to better
decisions, especially in times of uncertainty. But CEOs need to set clear ground
rules to keep these conversations constructive. If leaders believe no holds are
barred, debates can devolve into all-out brawls. These melees tend to be
counter-productive, with nearly half of top leaders saying competition among
their C-suite execs impedes collabaration from time to time.

However, conflict can also increase creativity, as clashes help leaders

find common ground. When leaders learn to speak each other's languages—and
co-create shared strategies—they find inspired solutions to interconnected
business challenges. This will be crucial as technology transforms the business
landscape, with nearly two-thirds (65%) of CEOs saying their organization’s
success is directly tied to the quality of collaboration between finance and
technology functions (see Figure 5).

Ower the next three years, CEOs will lean on CO0s, CFOs, and CTOs to make
pivotal decisions. Technology leaders will need to set the bar for tech
capabilities across the business, CO0s must advise where technology can
make the biggest day-to-day impact, and CFOs will need to advise where finite
budgets should be spent. To make sure the organization benefits from the
expertise of all its leaders, not just the ones who shout the loudest, CEOs will
need to set clear cultural parameters around how decisions are made.

When leaders learn to speak

each other’s languages, they find
inspired solutions to interconnected
business challenges.

Decision-making 33




Wir sind davon uberzeugt, dass die Fuhrungs-
krafte von morgen viel Zeit und Energie
darauf verwenden werden, sich mitden
standig neu auftretenden Krisen und Span-
nungen auseinanderzusetzen. Dies wird
keine vorubergehende Ara sein, sondern eine
neue ,,Normalitat“ mit all ihren Einladungen
und Frustrationen.

- Implement Consulting Group



Exhibit 2

More innovative industries have higher rates of long-term revenue growth.

Industry median 5-year revenue growth rate, by industry, 2018-23,' % CAGR

Biotechnology
Information services and software
Semiconductors
Medical devices and technology
Healthcare supplies and distribution
Pharmaceuticals
Logistics and trading
Healthcare providers
Business services
Retail
Utilities
Automotive and assembly
Transport and infrastructure
Electronics equipment and distribution
Qil and gas
Metals and mining
Basic materials
Consumer services
Construction services
Hotels, agencies, and leisure
Branded consumer goods
Airlines
Aerospace and defense
Technology hardware
Chemicals
Industrial machinery

—1.0

—1.0

—11
-29
-34

76
6.8
b8
4.2
3.5
3.2
2.8
2.8
27
25
2.4
24
23
23
2.1

1.9

19

19

17
17
1.4
11
09
03
03
02

Consumer durables
Conglomerates

Apparel, fashion, and luxury
Telecommunications

Media

Mote: The level of industry innovation is based on dates of patents for top 10 offerings and the rate of business model innovation.
"Wolatile growth by industry for US, Canada, and EU companies above $1 billion in revenue (inflation adjusted at any point in time from 1994 to 2023).

Source: Corporate Performance Analytics by McKinsey

McKinsey & Company
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Team-driven hybrid work models solve for both joy and effectiveness

s Most joy and effectiveness ----- :
! I
T
: I
] ]
Remote first | Hybrid ! Always in person
! 1
i ]
Focus work | Focus work : Fm:us"mrk
Affiliation and : . : Affiliation and el . : Affiliation and — g - _
culture - Interactivework culture \ Interactive work culture / , Interactive work
model Mentoring and . Admimstrative : Mentaring and Adrmmstrative ' Mentoring and { Admimistrative
coaching ! work : coaching work ' coaching work
- 1
\ - | . ! o f . i ) ! .
Group learningand © Oversesingwork | Group learmingand . Owersesingwork | Group leamingand Overseeing work
- I . .
onboarding Individual ; onboarding Individual E onboarding Individual
development ! development I development
]
: i
Percentage of N | T : T
respondents in {25 ) | . 58 ! {17 !
this model® Sea® \ e ! o
[l |l
! [
: :
! I
! 1
Top-down decision i Team-driven decision : Individual decision
! i
! I
Focus work i Focus work i Focus work
Affiliation and §  Interactive work : Affiliation and - |nteracti " . Affiliation and e . . "
. culture [/ | ETACTVE Wo i culture i astE wo i culture sractve wor
Decision / \ I ' : \
maker Mentoring and | . Administrative | Mentoring and , Administrative ' Mentoring and , Administrative
ooaching work ! coaching work : coaching work
4 ! |l \ ¥ [} Y\
Group learning and . Owerseeing work E Group learmingand ">~ Owerseeing work | Group learningand Overseeing work
boardi . boardi - | boardi .
A Individual : eresarne Individual . arbeaEnE Individual
development | development ! development
; :
1 ]
Percentage of Lo i P ! o,
respondents in {50 | : r13 ) ; lrk 28 :‘
. \ ; \ / .
this model® Seor | A - Y.t
o )
0 Joy [] Effectiveness

Sources: The BCG Henderson Institute’s “Making Work Work” survey, conducted in the fall of 2023 (n = 1,008); BCG analysis.
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Strategy
Services

To respond to economic volatility and demographic gﬁdgggg:m
shifts, many organizations have undergone major :

real estate realignments and the implementation of
new workplace strategies. Today’s office is home

to multiple generations with different priorities and
preferences, as well as diverse needs. Organizations
are navigating a period of reaction and recalibration,
balancing cost concerns with the need to attract
and retain talent through thoughtful workplace Taking 2 moment
design and planning. o recharge & relex

Setting up
0 work

What's Next

How pecple use space, not days In the
office, Informs workplace deslgn strategles.
The success of an office design will be based on dwell times. Using utility
for different types of work settings, meeting spaces, and Spaces
gathering areas — analyzing data arcund how many people

use a space and for how lang.

Generatlonal shifts reshape workplace
strategy, deslgn, and experlence.

For the first time in history, workplaces will soon host up
to siv distinct generations concurrently. Differences in
workplace preferences between younger and older workers
will drive design decisions around everything from space
type and amenities to technology integration and policies.

Scheduling
a mesting

computational modeling provides fresh Insights Entering the
about space and new ldeas for strategy. workspace
Advanced data analytics and computational models

help companies think through workplace and real estate

strategy guestions, such as how policies and models can

accommiodate seasonal and weekly ebbs and flows in

attendance and space usage. Arriving atthe
office building

a8 GENSLER DESIGM FORECAST 2825

Taking a snack/
lunch break

‘Community hosts
providing assistance

Hosting innovation sessions
with external partners

Attending
internal mesting
{enclosed room)

Commuting
home

Standard Chartered Bank,
Future Workplace, Now, Singapore

Gensler strategists hosted &

WELL-BEING workplace visioning program
to help Standard Charter Bank
TASK rethink employee touchpoints
UTILITY across 2 workplace ecosystem
that includes home, near home,
COLLABORATION and office sites.
WORK | STRATEGY SERVICES o1



People hate
Drogress.

Generative Al promises to bring opportunities that

were once pure fantasy into the realm of possibility.

But moving beyond productivity gains to business
model innovation will require buy-in at all levels
of the organization—and many employees see
generative Al as something that's happening

TO them, not a tool that works FOR them.

“Process automation is not about replacing an
individual. It's about enhancing the value of
individuals—making human work more human.”

Javier Tamargo
CEQ, 40T ETR

38

“You have to take the entire

organization with you on

the journey. Give teams the
resources to run a pilot and see
the advantages it can deliver.
Then they’ll fight for it.”

Dirk Adelmann
CEQ, smart Europe GmbH

CEOs see the people problem that generative Al is creating. Mearly
two-thirds (64%) say their organization must take advantage of
technologies that are changing faster than employees can adapt—and
61% say they're pushing their organization to adopt generative Al
more quickly than some people are comfortable with.

Part of the issue is that many people think they re training their
replacement. Despite the fact that business leaders consistently say
this technology will support human employees—not replace them—
employees remain skeptical. Until they re convinced, they won't take
the initiative to rethink how work is done.

To get people on board, organizations will have to invest in training
that will help them see generative ALin a new light. If they
understand how this technology can make their jobs easier—and
more rewarding—organizations could see a major uptick in adoption.
Most CEOs know that making the most of generative AI will require
developing technology and people in equal portion, with nearly
two-thirds saying success will depend more on people’s adoption
than the technology itself (see Figure &).

CEOs also need to help people connect the dots between strategy,
governance, and security as transformation continues to accelerate.
They’ll need to create thoughtful guardrails—not processes and
policies alone, but requirements built into AI solutions themselves
that free people to innovate within a safe framework. In fact, 68%

of CEOs agree that governance for generative Al must be established
as solutions are designed, rather than after they are deployed.

Vision and culture 39



Die Organisationen, die nicht nur
technologische, sondern auch
menschliche Durchbruche erzielen
konnen, sind in der Regel diejenigen,
die schneller vorankommen.

- Kate Smaje



DAX 21.787,00 Euro Stoxox 50 5.325,40 EUR/USD 1,033 Gold USD 2.861,255 Alle Kurse —

Menu Q Han delsbla tt 2, showroom.frankfur...

H+ Borse Finanzen Unternehmen Politik Technologie Meine News Newsletter Podcasis ePaper

Ravensburg. Bei Ravensburger ist alles unter einem Dach: Einkauf,
Entwicklung, Vertrieb und Produktion in einem Gebaude. Direkt lber seiner
Puzzle-Fabrik hat Vorstandschef Clemens Maier am Stammsitz in Ravensburg

fur 20 Millionen Euro moderne Buroflachen und Besprechungsraume errichten
lassen.

Dass sich Kaufleute und Arbeiter jetzt taglich auf dem Flur begegnen, ist
offenbar flr beide Seiten ein Gewinn. Denn das Familienunternehmen aus

Oberschwaben lasst die Spielwarenbranche in Zahlen weit hinter sich.

ahrend die Industrie dieses Jahr vermutlich erneut leicht schrumpfen wird,

rechnet Maier wie schon 2023 mit einem zweistelligen Plus.






ENGAGIEREN SIE SICH
FUR DIE ZUKUNFT



WHAT WOULD
YOU DO IF

10U WERENT
AFIIAII]'?




Futurescape 2025

NEW
HORIZONS

What challenges will we need to overcome
to stay ahead?

Together, we seek new horizons to
anticipate and explore—to harness
moments of creativity and innovation
in hopes of driving change that
benefits people and planet. As we
look for guidance on how to prepare
for the next quarter-century, let's take
a pause to reflect on what could be if
we dare seek it.

Of course, with all new thrilling
opportunities are hazards to brave
and lessons to learn. Looking forward
often means contemplating on
learnings from the past in new light,
as well as feeling free to look beyond
the limitations of today to realize
worlds not yet imagined.



Der Aufbauder ,,Markte von
morgen“ist die Grundlage fuir unser
Wirtschaftswachstum bei gleich-
zeitiger Erfullung der Bedurfnisse
von Gesellschaft und Umwelt.






lhr wollt meine Charts?
Schreibt mir eine Mail!

raphael.gielgen@vitra.com
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