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Company leadership is a
highly visible area that’s ripe
for public scrutiny, and it
plays a significant role in
shaping corporate reputation.
At RepTrak, we measure what
stakeholders think about
leadership in the form of our
Leadership Driver.

We analyze public sentiment
on leadership through 4
Driver Factors: is leadership
well-organized; does the
company have having a
strong and appealing leader,
excellent managers, and a
clear vision for the future.




Who better to talk about leadership and reputation than
leaders who live and breathe corporate reputation. For

more insight on this Driver, we turned to 6 of RepTrak’s
very own leaders.

HERE'S wHAT THEY
HAD TO SAY...
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HOW DOES LEADERSHIP IMPACT A COMPANY'S
CORPORATE SOCIAL RESPONSIBILITY INITIATIVES?
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It can be challenging to transform mere declarations of
CSR to substantive actions. But leaders must be
transparent in communicating these initiatives to both
internal and external audiences. Leadership plays a huge
role in alighing these efforts with a company’s core goals.
In doing so, leaders amplify stakeholder support for an
entire company — not just their own public presence.
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Q Leaders can start by openly recognizing the key factors
7 that led to the challenge — carefully assessing the severity
of what transpired and how they failed to meet
stakeholder expectations. Then, implement a
communications plan that emphasizes the definitive
actions that will be taken to resolve the issue and prevent

it from happening again. ’ ’
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