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IBU NF Allocation in Development Categories
for the fiscal year 2021/2022
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BUDGET 

DEVELOPMENT PROJECTS

⎼ Build the capacity of existing members to better regulate, promote and develop the sport 

at a national level

⎼ More activity by member federations 

⎼ Promotion of gender equality and sustainability

OBJECTIVES 
800 000 EUR
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PROJECT TARGETS

DEVELOPMENT PROJECTS

⎼ Youth and Junior athletes development as a part of long-term national strategy

⎼ Biathlon expert support and human resources management (capacity building)

⎼ Support for training venues

⎼ NFs Partnership 

⎼ Advice on IBU Rules and Guidelines, Sustainability, Gender Equality, Governance
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● The budget allocated to the national federation 

project(s) will be a maximum of 20,000 EUR for 

individual project (s) and 

30,000 EUR per joint projects (NF's cooperation) 

• Partnership projects concern cooperation with one 

of the NFs from category A or B. One NF from the 

A and B category may lead a maximum of 3 

partnership projects.

• NF can apply for more than one individual project, 

but the maximal contribution may not exceed 

20 000 EUR in total.  

GENERAL PRINCIPLES

● The IBU financial support shall not exceed 50% of the 

total project costs (to ensure own financial activities 

from the NFs). The donated services, voluntary work 

may not exceed 50% of NF contribution. If the 

applicant reduces the budget during project execution, 

the IBU contribution may be reduced accordingly due 

to the 50% rule. 

● The total development support cannot be bigger than 

20% of the NF's turnover the previous years

● The provisional and inactive members (E) can apply for 

Advice on IBU Rules and Guidelines, Sustainability, 

Gender Equality, Governance 
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● The following projects are not to be considered

for any development support:

• stadium constructions

• stadium maintenance

• renovation of targets

• material requests

• car purchase

• Team equipment and any materials already 

provided through the supplier pool

GENERAL PRINCIPLES

● The applications have to be submitted online in 

the IBU Scope

• 50%

50%

• Following the project's approval, the NF must ensure 

that the approved activities are completed and 

comprehensive reporting is provided as indicated on 

each project.
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YOUTH AND JUNIOR ATHLETES 
DEVELOPMENT

DEVELOPMENT PROJECTS

⎼ identification and training of youth and junior 
athletes with regard to increasing the number 
of athletes at the national and international 
level,

⎼ the popularisation of biathlon among kids 
(minimum age of 12 years)
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● Co-financing may cover the following costs: 

• Transport for participants

• Accommodations

• Insurance of project participants, coaches

• National coach-coordinator fee

• Transportation of sport equipment

NOT costs relating to the participation of athletes in 

national and international events!

YOUTH AND JUNIOR ATHLETES DEVELOPMENT

● The application must be submitted through IBU 
SCOPE and  include the following information:

• Description of a long term national strategy 

• Proposed action plan based on the expected 

objectives

• Dates and deadlines of the various phases/activities of 

the projects

• Detailed budgetary proposal covering all expenses,  

and accommodation costs, and fees agreed with the 

coach or coordinator of the project

• Other parties included in the project, especially 

Olympic Solidarity (OS) findings, if applicable
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ESTABLISHING A YJ/ATHLETES 
PROGRAMME WITH                
THE SUPERVISION OF THE IBU

DEVELOPMENT PROJECTS

You can refer to the list of the potential project 
below:

⎼ To encourage grassroots development or 
further develop existing initiatives

⎼ To establish/improve the national competition 
system

⎼ To set up or strengthen youth and junior 
training programme

⎼ To create a national talent identification 
system 
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● Co-financing may cover the following costs: 

• Organisational costs

• Expert's transport costs 

• All the costs linked to the presence of the expert in 

the country (accommodation, food, domestic 

transport)

• Expert's fee

• Health and accident insurance.

• The experts may be proposed by the NFs or 

appointed by the IBU

ESTABLISHING A YJ/ATHLETES PROGRAMME WITH                
THE SUPERVISION OF THE IBU

● The application must be submitted through IBU 
SCOPE and  include the following information:

• Dates and deadlines of the various phases/activities of 

the projects

• CV of the experts, if the NF proposes the person

• Detailed budgetary proposal covering all expenses, 

including the travel and accommodations costs, and 

fees agrees with the expert
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ATHLETE RECRUITMENT FOR 
BIATHLON DEVELOPMENT 
AFTER SPORT CAREER 

DEVELOPMENT PROJECTS

The project offers the NFs financial assistance 
to keep athletes in the sports organisations in 
different roles and ensure a smooth post-
sporting transition for athletes. The project 
should last no less than 6 months. 
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● Co-financing may cover the following costs: 

• Athlete's education or training related to the sports 

organisations work (sport management, coaches at 

a different level, etc.).

• Athlete's remuneration in the NF in sport or 

administrative area. 

• The application must include the following 

information:

• Dates and deadlines of the various phases of the 

projects

• CV and motivational letter of the athlete

ATHLETE RECRUITMENT FOR BIATHLON 
DEVELOPMENT AFTER SPORT CAREER 

● Athletes must have the following profile to be 

considered for financial support:

• Represents NFs at the international level in senior 

categories a minimum of 2 seasons period

• Only athletes who have not been convicted of a doping 

offence or sanctioned for actions contrary to standards 

of sporting ethics 
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GENDER EQUALITY

DEVELOPMENT PROJECTS

You can refer to the list of the potential project 
below:

⎼ To encourage gender equality and diversity 
activities or further develop existing initiatives 

⎼ To organise gender equality seminars, webinars 
and workshops to encourage more women 
working in biathlon 

⎼ To establish programmes focused on 
preventing harassment and abuse 
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● Co-financing may cover the following costs: 

• Organisational costs

• Expert's (lecturer) transport costs 

• Expert's or lecturer's fee

• Preparation and production of materials (e.g. 

Brochure)

• Other approved by IBU

GENDER EQUALITY

● The application must be submitted through IBU 

SCOPE and includes the following information:

• Proposed action plan based on the expected 

objectives

• Dates and deadlines of the various phases/activities of 

the projects

• Draft of seminars/workshops agenda

• Detailed budgetary proposal 

• Other parties included in the project
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SUSTAINABILITY

DEVELOPMENT PROJECTS

You can refer to the list of the potential project 
below:

⎼ To encourage the development of systematic 
sustainability plans and initiatives for NF 

⎼ To promote understanding and reduction of the 
climate impact of biathlon through 
measurement of the carbon footprint of NF's 
operations, development of measures to reduce 
that and joining the United Nations Sports for 
Climate Action Framework  

⎼ To establish communication and educational 
programmes to grow awareness of sustainability 
and advocate for the importance of climate 
action by the national biathlon family, 
stakeholders and fans 
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● Co-financing may cover the following costs: 

• Organisational and administrative costs

• Expert's travel costs 

• Expert's fees

• Preparation and production of materials (e.g. 

policy or calculation or campaign materials)

• Other approved by IBU

SUSTAINABILITY

● The application must be submitted through IBU 

SCOPE and includes the following information:

• Proposed action plan based on the expected 

objectives

• Dates and deadlines of the various phases/activities of 

the projects

• Definition of external expertise required

• Detailed budgetary proposal 

• Other parties included in the project
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SUPPORT OF TRAINING 
VENUES

DEVELOPMENT PROJECTS

You can refer to the list of the potential project 
below:

⎼ Buying the biathlon targets 

⎼ Provision of laser or air rifles for training 
youngsters
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● Co-financing may cover the following costs: 

• Biathlon targets costs (a maximum of 10 targets)

• Laser or air rifles costs 

SUPPORT OF TRAINING VENUES

● The application must be submitted through IBU 

SCOPE and includes the following information:

• Documentation that approves the existing training 

facility for the biathlon targets

• Information about the laser or air rifles users

• Dates and deadlines of the various phases/activities of 

the projects

• Detailed budgetary proposal 

• Other parties included in the project
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NFs PARTNERSHIP

DEVELOPMENT PROJECTS

You can refer to the list of the potential project 
below:

⎼ Best practise exchange system for 
administrative staff

⎼ Joint camps combined with educational 
programmes for coaches (seminar, 
presentation, meetings, etc.)

⎼ Joint Referee/Official Seminars

⎼ Joint Technician Seminars 



DEVELOPMENT PROJECTS  

IBU DEVELOPMENT INFO DAY

● Co-financing may cover the following costs: 

• Organisational costs

• Travel and accommodation costs

• Expert's fee during the seminars and workshops

• Health and accident insurance.

NFs PARTNERSHIP

● The application must be submitted through IBU 

SCOPE and includes the following information:

• Plan of the exchange program 

• Dates and deadlines of the various phases/activities of 

the projects

• Draft of the seminars and other educational activities 

agenda 

• Detailed budgetary proposal covering all expenses, 

including the travel and accommodations costs, and 

fees agrees with the experts

• Statement of the third party (NF) about participation in 

the project
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ADVICE ON IBU RULES AND 
GUIDELINES, SUSTAINABILITY, 
GENDER EQUALITY, 
GOVERNANCE 

DEVELOPMENT PROJECTS

You can refer to the list of the potential project 
below:

⎼ Workshops according to the needs

⎼ Expertise and consulting venues 
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● Co-financing may cover the following costs: 

• The expert's fee and travel to next airport

ADVICE ON IBU RULES AND GUIDELINES, 
SUSTAINABILITY, GENDER EQUALITY, GOVERNANCE 

● The application must be submitted through IBU 

SCOPE and includes the following information:

• Plan of the expert's visit

• Dates and deadlines of the various phases/activities of 

the project

• Detailed budgetary proposal 

• Other parties included in the project

• The IBU appoints the experts. 
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15 MAY 2021

Applications proceeding dates

Deadline for reports submission 
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Call for applications

Duration of projects
FROM 15 MAY 2021

TO 30 MARCH 2022

11 JUNE 2021
02 SEPTEMBER 2021
04 NOVEMBER 2021

30 APRIL 2022
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BUDGET 

IBU REGIONAL EVENT 

⎼ Support NFs to implement good quality international competitions for young athletes

⎼ Address gaps in participation pathways by supporting NFs to introduce programs based on 
international cooperation

⎼ Create the possibility of wide participation in system sports competitions (popularisation)

⎼ Support NFs to use local biathlon facilities and venues to promote biathlon nationally and regionally

⎼ Increase the activity and efficiency of biathlon federations/associations and clubs to promote the 
sport of children and youth.

⎼ Gain access to additional resources and funding.

OBJECTIVES 
500 000 EUR. This budget includes organisation and travel contribution to participating NFs.
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IBU REGIONS

IBU REGIONAL EVENT
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● In season 2021/2022, Regions can apply for a 

maximum of 80 000 EUR support for the whole 

season series. The maximum support per winter 

event is 20 000 EUR, and per summer event is 

10 000 EUR. 

GENERAL PRINCIPLES

● Participation of a minimum of three NFs in one IBU 

Regional Event is required. One NF should be 

represented with a minimum of 3 athletes. As a priority, 

the IBU NF should take part in their IBU Regional Event 

series. 

● IBU financial support shall not exceed 50% of the total 

project costs. The donated services, voluntary work 

could not exceed 50% of NF/OC contribution. If the 

applicant reduces the budget during project execution, 

the IBU contribution may be reduced due to the 50% 

rule.
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● The IBU financial support can be spent on:
• Timing
• Referees 
• Venue preparation costs 
• Provision of unified-wax skis preparation for 

participants
• Medical assistance and COViD-19 preventative 

measures
• Insurance
• Other costs specified by organisers and approved 

by IBU
• Promotion and popularisation of the project 

(digital and print materials, award ceremony back 
wall, speaker/commentator, etc.)

GENERAL PRINCIPLES

● The applications have to be submitted online in 

the IBU Scope

• 50% of the financial support will be transferred after 

the project has been approved, and the other 50% will 

be transferred after the project report has been 

accepted

• The IBU contributes the travel costs 100 EUR per 

youth and junior athlete per event, but the maximum 

contribution is 2500 EUR per participating NF. The 

travel contribution based on competition results and 

will be transferred by IBU. 
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15 MAY 2021

Applications proceeding dates

Deadline for reports submission 

IBU DEVELOPMENT INFO DAY

Call for applications

Duration of projects
FROM 01 JULY 2021

TO 30 MARCH 2022

11 JUNE 2021

15 SEPTEMBER 2021

30 APRIL 2022
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BUDGET 

IBU IOC CAMPS 

⎼ Promotion of human resources in the host country
⎼ Promotion of diversity and gender equality in sport
⎼ Promotion of youth participation in biathlon
⎼ Maintenance and improvment of the structure of the international training camps, taking into 

consideration the option of changing the hosting venue (mid-term planning) in some regions every 
other year to include more NFs in total

⎼ Providing IBU-IOC assistance for national guidance and legacy in the respective hosting countries on 
the targeted continents

⎼ Providing a combination of theory and practice in biathlon sport coaching as well as delivering 
organizational skills and guidance

OBJECTIVES 
220 000 EUR. This budget includes IOC findings - 70 000 USD.
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V.1. Virtual Camps
• Due to Covid Situation during entire 2021 Camps 

need to be Virtual similar to 2020 Season.
• The experience of the last camps could be helpful 

to conduct the single Camps

GENERAL PRINCIPLES (C&D)

V.3. Common Camp Structure

• If the Covid situation allows, also in regards of 

extensive vaccination success and almost no travel 

restrictions for all invited NFs.

• Possibilities to conduct the common IBU IOC Camp 

structure after season 2019 with invitation procedure 

starting end of May.

V.2. Overall Summer/Winter Camps
• If the Covid 19 situations is going to moderate 

numbers in all areas where our developing NFs are 
located we will organise camps in person with 
similar preventive measures as in the winter 
season.

• 2 Camps: one Summer/Fall Camp and one Winter 
Camp with all C&D NFs



INFORMATION

04 OLYMPIC SOLIDARITY 2021-2024



THE BIATHLON FAMILY

IBU DEVELOPMENT INFO DAY
OLYMPIC SOLIDARITY



INFORMATION

05 ERASMUS + SPORT  2021-2027
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06 IBU SCOPE
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