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Growth 
Frame-
works

Often
Gamed
Destabilized 
Triangulation
(compared against peers)

Checklist for 

Extrinsic 
Rewards
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Impact
Growth 
Frame-

work
Bloom’s
Taxonomy

Stabilized Triangulation
(Through Feedback)

Intrinsic Motivation 
Through Seeing Value

Skills Mapping

Related To 

Impact



The Formula 
for Making 
an Impact



Opportunities Skills Actions Impact
(Underpinned by 
knowledge and  

awareness -> feeds 
growth)

(Driven by behavior 
and attitude -> also 

feeds growth)

+ + =

Autonomy Mastery Purpose

(Which can be 
evidenced)



VS

Proactive Impact Planning

Reactive Impact Reflection



Opportunities Skills Actions Impact
(Underpinned by 
knowledge and  

awareness -> feeds 
growth)

(Driven by behavior 
and attitude -> also 

feeds growth)

+ + =
(which can be 

evidenced)

What impact to I want to make?
What opportunities do I have?

What skills do I need to use?
What actions and behavior would help me?

What opportunities did I take? (and what was my role?)
What skills did I use? (and at what level?)

What actions did I take (and behaviorally, how did I act?)

Proactive Impact Planning

Reactive Impact Reflection

Str
ate

gy 

&Ta
cti

cs 

Evidenc
e 



The 
Growth
Framework
Part



Slightly 
Refactored 

Mastery 
Levels=

+
Dreyfus Model of Skill Acquisition Bloom’s Taxonomy of Learning



Mastery 
Levels

Across role 
levels Across craft and 

leadership competencies

Craft Skills, Tech Skills, 
Domain Skills, 

Leadership Skills, etc...





Bold           = Relevant COMPETENCIES for the role
(Brackets)  = Contextual SKILLS relevant to the specific team or craft









Etc…



Skills
Mapping





(Based on the 
competencies / 

skill groups 
from the 

growth 
framework 

tables)





Proactively 
Planning
Impact







Mapping
Impact
Visibly



The Knowledge 
Value  quadrant 
is contextual to 
different crafts 
or functions

These quadrants 
tend to remain 

consistent across 
different crafts 

or functions



E.g. 
Engineers + QEs 
might look like 
this:



E.g. 
Managers + Leaders 
might look like this: 



My Impact Map



Evidencing
Your
Impact
(and relating it back to the growth 
framework and skills map)





Completed impact 
post-its are moved 
here (one per row)



The competencies and skills used 
(from the “Growth framework” 
part) are mentioned here

This helps show traceability 
between the skills used, and the 
mastery level applied in making 
the impact



The individual's role in the impact 
topic – Instigator, Owner, or 
Collaborator.



The people who were impacted 
or who collaborated in making 
the impact.These are the people to target 

getting feedback from – 
particularly feedback directly 
about the IMPACT.



This is the level of impact as 
indicated on the model (i.e. 
personal, team, group, company, 
industry level)



This is where we capture any links to tangible evidence of the work 
and subsequent impact. It can be links to feedback, links to 
dashboards showing an increase in various metrics caused from the 
impact, or links to codebases, Confluence pages, Jira tickets, etc…



Targeting 
Feedback



1st Order Feedback = Feedback on the individual 
E.g. “Liz is great! I love working with Liz”

2nd Order Feedback = Feedback on the tasks
E.g. “The task that John did was good”

3rd Order Feedback = Feedback on the impact
E.g. “Amanda impacted me personally through the work she 
completed in streamlining that process then teaching us about it”

Nice dopamine kick, but not particularly actionable…

Not much of a dopamine kick, and not particularly actionable

Not just a dopamine kick (“you impacted me”) AND a direct understanding of 
value generation – a deeper sense of purpose from the work completed. 







Some Real Examples
of People’s Impact Boards







Real Value
From Using
This Framework



Intrinsic motivation – morale is high

Extrinsic rewards – there’s no debate

3rd order feedback – focused on impact

Showing your work – transparency FTW

Getting strategic about “growth”



Thank you!

Dan Ashby
Engineering and Quality Leader

LinkedIn:


