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Opportunities +# 4+ Actions = Impact
(Driven by behavior (Which can be
and attitude -> also evidenced)
feeds growth)
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Opportunities & + Actions = Impact

(Driven by behavior (which can be
and attitude -> also evidenced)
feeds growth)
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Dreyfus Model of Skill Acquisition

4. Proficient

3. Competent

2. Advance
Beginner

Slightly

Understand =

BB Refactored

Grow =

Practice =

. Mastery

Organise =

Levels

Evangelise =
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Bloom’s Taxonomy of Learning

Produce new or original work
w & e Design, assemble, construct, conjecture, develop, formulate, author, investigate

Justify a stand or decision
evaluate
execute, implement, solve, use, demonstrate, interpret, operate,

appraise, argue, defend, judge, select, support, value, critique, weigh
schedule, sketch

Draw connections among ideas
differentiate, organize, relate, compare, contrast, distinguish, examine,
experiment, question, test

Use information in new situations

Explain ideas or concepts
classify, describe, discuss, explain, identify, locate, recognize,
report, select, translate

Recall facts and basic concepts
define, duplicate, list, memorize, repeat, state
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_ Awareness & Appreciation

Communicate & Exemplify

Guided Execution

Independent Execution & Knowledge Sharing

Proactive Mentorship / Coaching & Team Influence

Thought Leadership, improvement & Organisational Influence



@ISO
_ Awareness & Appreciation
MCIS'I'ery Understand = | Communicate & Exemplify
I-evels Grow = | Guided Execution
Practice = |Independent Execution & Knowledge Sharing
Organise = | Proactive Mentorship / Coaching & Team Influence

Evangelise = | Thought Leadership, improvement & Organisational Influence

_ \
Across role

levels Across craft and
leadership competencies

|

Craft Skills, Tech Skills,
Domain Skills,
Leadership Skills, etc...




GROWTH FRAMEWORK FOR ENGINEERS

Mastery Levels:
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Remember = | Awareness & Appreciation
Understand = | Communicate & Exemplify
Grow = | Guided Execution
Practice = |Independent Execution & Knowledge Sharing
Organise = | Proactive Mentorship / Coaching & Team Influence
Evangelise = | Thought Leadership, improvement & Organisational Influence
L2 L3 L4 L5 L6 L7 L8
Junior SD Engineer SD Engineer Senior SD Engineer [ Expert SD Engineer | Senior Expert SD Engineer | Principal SD Engineer| Senior Principal SD Engineer
Mindset (Knowledge sharing, Collaboration across teams
and groups, Documentation, Quality decision making, Code Remember Grow Practice Organise Organise Evangelise Evangelise
quality, etc.)
» Craft skills (Programming practises, Code quality, Testing,
Q Enterprise products, Agile, Risk analysis, Release Grow Practice Organise Organise Organise Evangelise Evangelise
g documentation, etc.)
(7] ’c-_n\ Tech skills (Spring, Problem Analysis, Prioritisation, - - . . . .
é = Diagrams, Monitoring & Observability, Validation, React) Grow Practice Organise Organise Evangelise Evangelise Evangelise
U) . . . .
g o [S):;‘;ilt'y‘)sm"s (Spring Security, OAuth2, FHIR, EPIC, Understand Grow Practice Organise Organise Evangelise Evangelise
c
O © S . . .
~ ystem skills (Architecture, Heuristics, Oracles, . . . . .
% Infrastructure with different scale, etc) Understand Grow Organise Organise Organise Evangelise Evangelise
(&) Strategy skills (Release strategy, features, project scope (in Remember Grow Practice Organise Organise Evangelise Evangelise
and out of scope), tech strategy, )
Compliance skills (Compliance reports, CRFs and release
docs, Documenting processes, Documenting solutions, Remember Understand Grow ?? Practice Organise Evangelise Evangelise
Quality dashboards, Keeping up to date, etc.)
LC1 - Collaboration Understand Grow Grow Practice Practice Organise Evangelise
o3 O 3 LC2 - Communication Understand Grow Grow Practice Organise Organise Evangelise
= = "-:’ LC3 - Change Agent Understand Understand Grow Grow Practice Practice Organise
g g 9 LC4 - Leading Self & Leading Others Grow Grow Practice Organise Organise Organise Evangelise
ﬂ g & LC5 - Strateqgic, Operational & Agile Understand Grow Grow Practice Practice Organise Organise
&’ 3 g LC6 - Decision Making Understand Grow Grow Practice Practice Organise Organise
(&) LC7 - Entrepreneurship Understand Grow Grow Practice Practice Organise Organise
LC8 - Drives Results Grow Grow Practice Practice Organise Organise Evangelise




GROWTH FRAMEWORK FOR ENGINEERS

Mastery Levels:
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Remember = | Awareness & Appreciation Bold = Relevant COMPETENCIES for the role
Understand = | Communicate & Exemplify ‘o
Grow= | Guided Execution (Brackets) = Contextual SKILLS relevant to the specific team or craft
Practice = |Independent Execution & Knowledge Sharing
Organise = | Proactive Mentorship / Coaching & Team Influence
Evangelise = | Thought Leadership, improvement & Organisational Influe
L2 L3 L4 L5 L6 L7 L8
Junior SD Engineer SD Engineer Senior SD Engineer [ Expert SD Engineer | Senior Expert SD Engineer | Principal SD Engineer| Senior Principal SD Engineer
Mindset (Knowledge sharing, Collaboration across teams
and groups, Documentation, Quality decision making, Code Remember Grow Practice Organise Organise Evangelise Evangelise
quality, etc.)
» Craft skills (Programming practises, Code quality, Testing,
Q Enterprise products, Agile, Risk analysis, Release Grow Practice Organise Organise Organise Evangelise Evangelise
g documentation, etc.)
[T} ’_(})\ Tech skills (Spring, Problem Analysis, Prioritisation, . . . . . .
é = Diagrams, Monitoring & Observability, Validation, React) Grow Practice Organise Organise Evangelise Evangelise Evangelise
w . . . .
g o [S):;‘;ilt;)sm"s (Spring Security, OAuth2, FHIR, EPIC, Understand Grow Practice Organise Organise Evangelise Evangelise
c
Oo® S . : —
~ ystem skills (Architecture, Heuristics, Oracles, . . . . .
ﬁ Infrastructure with different scale, etc) Understand Grow Organise Organise Organise Evangelise Evangelise
(&) Strategy skills (Release strategy, features, project scope (in Remember Grow Practice Organise Organise Evangelise Evangelise
and out of scope), tech strategy, )
Compliance skills (Compliance reports, CRFs and release
docs, Documenting processes, Documenting solutions, Remember Understand Grow ?7? Practice Organise Evangelise Evangelise
Quality dashboards, Keeping up to date, etc.)
LC1 - Collaboration Understand Grow Grow Practice Practice Organise Evangelise
o3 O 3 LC2 - Communication Understand Grow Grow Practice Organise Organise Evangelise
= = g LC3 - Change Agent Understand Understand Grow Grow Practice Practice Organise
g g 9 LC4 - Leading Self & Leading Others Grow Grow Practice Organise Organise Organise Evangelise
ﬂ g g LC5 - Strateqgic, Operational & Agile Understand Grow Grow Practice Practice Organise Organise
g_’ 3 g LC6 - Decision Making Understand Grow Grow Practice Practice Organise Organise
(&) LC7 - Entrepreneurship Understand Grow Grow Practice Practice Organise Organise
LC8 - Drives Results Grow Grow Practice Practice Organise Organise Evangelise




GROWTH FRAMEWORK FOR QES

Mastery Levels:

Awareness & Appreciation

o0e0

Understand = | Communicate & Exemplify
Grow = | Guided Execution
Practice = |Independent Execution & Knowledge Sharing
Organise = | Proactive Mentorship / Coaching & Team Influence
Evangelise = | Thought Leadership, improvement & Organisational Influence
L2 L3 L4 L5 L6 L7 L8
Junior QE QE Senior QE Expert QE Senior Expert QE Principle QE Senior Principle QE
Mindset (Knowledge and understanding of testing and
quality, awareness of misconceptions, etc) Understand Practice Organise Organise Evangelise Evangelise
Craft skills (Exploratory testing, Scripted testing, Testing
notes, Risk Storming, Test Chartering, Test Cases,
Heuristics & Oracles, etc) Grow Practice Organise Organise Evangelise Evangelise Evangelise
3 Tech skills (Tooling, Testing at different layers, System
T level testing, Thinking skills, Investigating technical risks,
g —_ Coding / automation, etc) Understand Grow Organise Organise Evangelise Evangelise Evangelise
- % Communicating Testing (Test reporting, Bug logging,
8. ﬁ Showing your work, presenting on testing and quality,
Eo Dashboards, etc) Grow Organise Organise Evangelise Evangelise Evangelise
8 S Domain skills (MedTech, Health Assessments, Medical
= —r Device, Al (ANI), Mobile, etc) Understand Grow Practice Practice Organise Evangelise
© System skills (Structure, Function, Data, Platform,
Q Interfaces, Operations, Time, etc) Grow Organise Organise Evangelise Evangelise Evangelise
Strategy skills (Risk based testing, Continuous testing,
Testing approaches, Test reporting, Environment strategies,
etc) Grow Practice Organise Organise Evangelise Evangelise
Compliance skills (Testing evidence, Compliance reports,
Quality dashboards, Documenting processes, etc) Grow Practice Practice Organise Organise Evangelise
LC1 - Collaboration Grow Grow Practice Practice Organise Evangelise
3 o 3 LC2 - Communication Grow Grow Practice Organise Organise Evangelise
= ] g LC3 - Change Agent Understand Grow Grow Practice Practice Organise
= g &  [LC4 - Leading Self & Leading Others Grow Practice Organise Organise Organise Evangelise
o g a LCS - Strategic, Operational & Agile Grow Grow Practice Practice Organise Organise
K @ g LC6 - Decision Making Grow Grow Practice Practice Organise Organise
o LC7 - Entrepreneurship Grow Grow Practice Practice Organise Organise
LC8 - Drives Results Grow Practice Practice Organise Organise Evangelise




GROWTH FRAMEWORK FOR DEVX

Mastery Levels:

Awareness & Appreciation
Understand = | Communicate & Exemplify
Grow = | Guided Execution
Practice = | Independent Execution & Knowledge Sharing
Organise = | Proactive Mentorship / Coaching & Team Influence
Evangelise = | Thought Leadership, improvement & Organisational Influence

o0e0

L2 L3 L4 LS L6 L7 L8
Junior DevOps Engineer| DevOps Engineer | Senior DevOps Engineer| Expert DevOps Engineer| Snr Expert DevOps Engineer | Principle DevOps Engineer | Snr Principle Devops Engineer
Mindset (Knowledge sharing, Collaboration with Engineers,
Documentation, etc.) Practice Organise Organise Evangelise Evangelise
Craft skills (Multi-cloud knowledge, Infra as code, Service
Deployment, Security Assessment, Risk Assessment, Grow Practice Organise Organise Evangelise Evangelise Evangelise
» CICD, On-call, etc.)
K- Tech skills (Tooling, Kubernetes, Helm & Helmfile, Thinking
g Skills, Investigating technical risks, Coding / Automation, Grow Practice Organise Organise Evangelise Evangelise Evangelise
I » Terraform, Jenkins, etc.)
& i~ Domain skills (CICD, Versioning, MedTech, Health
£ o Assessments, Medical Device, Al, Cloud, Tenant structure, Understand Grow Practice Practice Organise Evangelise
o e Operation model, etc.)
Om System skills (Structure, Function, Data, Platform,
%‘ Interfaces, Operations Time, Processess, Practice Organise Organise Evangelise Evangelise Evangelise
6 Customisation/shared libraries, etc.)
Strategy skills (Deployment strategies, Environment
strategies, Automation strategies, OKRs & KPls, etc.) Grow Prackos Organise Organise Evengeliee Evangeliee
Compliance skills (Compliance reports, Documenting
processes, Documenting solutions, Quality dashboards, Understand Practice Practice Organise Organise Evangelise
etc.)
LC1 - Collaboration Understand Grow Grow Practice Practice Organise Evangelise
3 o 3 LC2 - Communication Understand Grow Grow Practice Organise Organise Evangelise
= = g LC3 - Change Agent Understand Understand Grow Grow Practice Practice Organise
c g ¥ LC4 - Leading Self & Leading Others Grow Grow Practice Organise Organise Organise Evangelise
g 'g g_ LCS - Strategic, Operational & Agile Understand Grow Grow Practice Practice Organise Organise
K4 ° g LCS6 - Decision Making Understand Grow Grow Practice Practice Organise Organise
() LC7 - Entrepreneurship Understand Grow Grow Practice Practice Organise Organise
LC8 - Drives Results Grow Grow Practice Practice Organise Organise Evangelise




GROWTH FRAMEWORK FOR DEVOPS ENGINEERS

Remember =

Understand =

Grow =

Practice =

Organise =

Evangelise =

Awareness & Appreciation

Communicate & Exemplify

Guided Execution

Independent Execution & Knowledge Sharing

Proactive Mentorship / Coaching & Team Influence

Thought Leadership, improvement & Organisational Influence

L2

L3

L4

L5

L6

L7
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L8

Junior Devops Engineer

Devops Engineer

Senior Devops Engineer

Expert Devops Engineer

Senior Expert Devops Engineer

Principle Devops Engineer

Snr Principle Devops Engineer

Mindset (Knowledge and understanding of craft,
knowledge sharing, collaboration with other engineers,

documentation, etc) Understand Grow Practice Organise Organise Evangelise Evangelise
» Craft skills (Multi-Cloud Knowledge, Infrastructure as
@ Code, Service Deployment, Security Assessment, Risk Grow Practice Organise Organise Evangelise Evangelise Evangelise
g Assesment, CICD, On-call and incident management, etc)
i) ’_UT Tech skills (Tooling, Kubernetes, Helm & Helmfile, Thinking
QT skills, Investigating technical risks, Coding / automation, Grow Practice Organise Organise Evangelise Evangelise Evangelise
g' 7] Terraform, Jenkins, Observability, etc)
o) -g Domain skills (CICD, Versioning, Tenant structure,
1S ) Operation model, etc) Remember Understand Grow Practice Practice Organise Evangelise
ﬁ System skills (Structure, Function, Platform, Teams, Key
S People, Processes, etc) Understand Grow Organise Organise Evangelise Evangelise Evangelise
o - . )
Strategy skills (Deployment strategies, Tenancy strategies,
Cluster strategies, Environment strategies, etc) Remember Grow Practice Organise Organise Evangelise Evangelise
Compliance skills (Testing evidence, Compliance reports,
Quality dashboards, Documenting processes, etc) Remember Grow Practice Practice Organise Organise Evangelise
LC1 - Collaboration Understand Grow Grow Practice Practice Organise Evangelise
o3 o g LC2 - Communication Understand Grow Grow Practice Organise Organise Evangelise
= ] g LC3 - Change Agent Understand Understand Grow Grow Practice Practice Organise
c g ¥ LC4 - Leading Self & Leading Others Grow Grow Practice Organise Organise Organise Evangelise
8 © 3 LCS5 - Strateqgic, Operational & Agile Understand Grow Grow Practice Practice Organise Organise
1
&J 8 £ LC6 - Decision Making Understand Grow Grow Practice Practice Organise Organise
- 8 LC7 - Entrepreneurship Understand Grow Grow Practice Practice Organise Organise
LC8 - Drives Results Grow Grow Practice Practice Organise Organise Evangelise




GROWTH FRAMEWORK FOR LEADERSHIP ROLES

Mastery Levels:

Remember =

Understand =

Grow =

Practice =

Organise =

Evangelise =

Awareness & Appreciation
Communicate & Exemplify
Guided Execution

Independent Execution & Knowledge Sharing
Proactive Mentorship / Coaching & Team Influence
Thought Leadership, improvement & Organisational Influence
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L4 L5 L6 L7 L8 L9 L10

Junior Manager Manager Snr Manager / Head Director VP Senior VP C-Level
") Servant Leadership Grow Practice Practice Organise Organise Evangelise Evangelise
w % Coaching / Mentoring Grow Practice Organise Organise Evangelise Evangelise Evangelise
_g ch Influence Understand Grow Organise Organise Evangelise Evangelise Evangelise
S Problem Solving Understand Grow Organise Organise Evangelise Evangelise Evangelise
'E g' Empathy & Morale Practice Practice Organise Organise Evangelise Evangelise Evangelise
- 0 Skills & Impact Mapping Grow Grow Practice Organise Organise Evangelise Evangelise
o Conflict Resolution Understand Grow Practice Practice Organise Organise Evangelise
LC1 - Collaboration Grow Grow Practice Practice Organise Evangelise Evangelise
o3 Qo 8 LC2 - Communication Grow Grow Practice Organise Organise Evangelise Evangelise
= _g S__’ LC3 - Change Agent Understand Grow Grow Practice Practice Organise Evangelise
g 3 9 LC4 - Leading Self & Leading Others Grow Practice Organise Organise Organise Evangelise Evangelise
ﬂ g 3 LCS5 - Strategic, Operational & Agile Grow Grow Practice Practice Organise Organise Evangelise
&’ 3 g LC6 - Decision Making Grow Grow Practice Practice Organise Organise Evangelise
QO LC7 - Entrepreneurship Grow Grow Practice Practice Organise Organise Evangelise
LC8 - Drives Results Grow Practice Practice Organise Organise Evangelise Evangelise

Etfc...
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TiNA i A TESTER..

.In A TEAM ..

. ON A Plopucr..

o8 N Ratform. ..

1N A DEPARTMENT..

In THE ORGANISATION
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(Based on the
competencies /
skill groups
from the
growth
framework
tables)

SKILLS MAPPING

Skill group

Servant Leadership
/ Leadership as a Host

Coaching / Mentoring / Teaching

Communication

Influence

Strategy, tactics and problem solving

Career Growth
Skills Mapping
Conflict Resolution

Empathy & Morale

Evolution

Description

Enabling team members to grow and solve their own
problems. Being there to support them and motivate
them. Finding them opportunities to make an impact.
Leading from the back through trust. Utilising 1:1s and
team spaces to help everyone to grow confidence in
strategizing and getting tactical with solving problems and
making an impact. Helping everyone show their work.

Understanding the differences between teaching,
coaching, and mentoring, and strategically blending the
use of all three to support and grow people.

Understanding and utilising different communication
methods (verbal, textual, visual, modelling, body, language,
etc), and understanding and utilising the range of directive
and non-directive language to communicate more
effectively.

Not just striving for transparency, but for the
understanding behind what's being made transparent.
Helping people to show their work and showing your own
work.

Using and promoting active listening.

Understanding and utilising different influence techniques
to drive change for good.

Being able to teach and coach the teams on different
influence techniques to enable them to make a bigger
impact.

Being involved strategically and tactically in elements of
the various projects, products, and initiatives. Supporting
and helping the teams in removing blockers and solving
their problems.

Helping people grow their knowledge, skills and
experience, in turn growing their impact and career
trajectory.

Supporting people in creating a visual representation of
their skills and skill gaps, and helping to structure their
corresponding learning pathways.

Facilitating (informally or formally) the resolution between
two or more parties to find a peaceful solution to the
dispute / conflict.

The ability to understand and share the feelings of others.
Using this as a core principle in leading people.

Pushing boundaries and evolving our processes, mindsets,
strategies to the next level at an industry scale.

Your Skill Level (1-6)

@
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L4

LS

QE Senior QE Expert QE
>ractice Organise
1
Practice Oraanise Organise
Grow Oraanise ) Organise
Ornanica y Organise
Grow Practice
Grow Oraanise ] Organise
Grow Practice Organise
Grow Practice Practice
Grow Grow | Practice
Grow Grow | Practice
. Grow | Grow
Grow Practice | Organise
Grow Grow | Practice
Grow Grow | Practice
Grow Grow Practice
Grow Practice | Practice

LS L6 L7

Manager Snr Manager / Head Director
Organise
Pragtice Orgdnise Organise
Grow Orgdnise 0?98"‘80
G nise Organise
Practice Organise
Grow Organise
Grow Practice

Grow
Grow |____Practice | Organise
Practice
Prictice Ordanise Organise
Grow Practice Practice
Grow Practice
Grow Practice
Practice Organise
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PLANNED TMPACT TOPICS rempct o S

PLANNED IMPACT TOPICS Template Format: "= or [ s "
ot ok o o R e T —
Impact specifically relating your role " P‘M:’W

®

Tesing sciies for Core

tforwho)
whatimpacis) T T

Suucuing exsoraary estng

Quality of
testing

evaluate fthere s a need fenure party

hking and engaging win automated checks and how
sl improing he sy of they are reported
e okt

]
(]
1
]
1
1
1
1
1
1
1
Vortigtovards
1 soing the raceablly
: bl o i
! Compliance eudance o lier
| S
o
]
/]
1
]
1
1
]
1
(]
/]
1
1

Team's sop.
ways of
working

X vt

Impaot relating to other initiatives around the org you are involved in

sourg

e

Joined newly started
inittiaive for 311y guild to

Reward
systems

atyl ===

aferthousht and s done

1 !
1 Company Group Team Personal {
' e ¢ Verb, Who, LR
- | ED P P‘C Template Format: o or wwo
] 1
] 1
1 L et i i e S e i i i e e o e el e M e B ol
! i ! g .
I : I Impact specifically relating your role
! 1
1 — —r _— — ! 1
1 ! |
! { Automated Adds
| 1 i SRR, e
1 | ) EDT Test oot Pt e A,
e e e
1 — ' I ci ) e el e | BEREE
1 1 \ smoke testing o0, .
1 ! — — —
| 1 1
- ! ) e Supporting
| == ! 1 Riskstorming. other QEs and
1 | I SoLE withn Ads. risk storming
| S e e ¥ ’
] ! ; Tidy this
) g ) EDT et
! ! I T e up for
1 gt s ars.
1 ! : Dynamics P et Q2
I 1 o ———
| 1 I
) 1 | Lo —
. EDT preriy miyiode
1 i ! relationship i, Nevted
ey
1 | : with the Org. -v::.::::: T
1 1
;o= 1 1 Will we
g
| 1 1 Inflencing the with
! Architecture “garie Automation?
3 Contgsandn




[IMPACT] on : A[é(;:ggN]

[WHO] . .
Template Format: w«: or won
LTI [WHAT WAY]

! Primary | fa0 econgay T Actively (S
e - omplete
Key s (Rol.e) Sub Toplcs (lr}ltlaﬁlve) Sub topics / working Shokgld be i
I Topics / Details ChIt- Details on WorSlESs

@0

BY NC ND



@oeo

V



The Knowledge

clve guodront
IS contexiuagl 1o

different crofts

or funciions

0e0

e
0
)

These guadrants
rend 1o remain
consistent ocross
different crofis
or funciions




E.Q.
Engineers «+ QES
might look like

thiss

o=
s

&N

WD %}:«
OMPANY &
A
e ‘ “
.é‘ ‘ 33
1%




i ® ®
gnagers + Lea

] %@ ? @
Z an Z)
might look like thiss

715

805705,5_

YSTRY >3 =

oVP

@O0

BY NC ND



7
U Ve Ve
0 ® ®




D

%
% W //",/
/. ,//////,4 / \%

(and relating it back to the growth
framework and skills map)

D

%@

N

NN
NN

N

NN

@oeo



EVIDENCE OF COMPLETED IMPACT
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Impact

Competencies
/ Skills used

Role
(instigator/
owner/
collaborator)

Who was impacted, or
collaborated? (to target
feedback)

Scale of the
Impact (in the
model)

Links to supporting
evidence & notes




Completed impact
post-its are moved
here (one per row)

EVILENCE OF COMPLETED IMPACT

@O0
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Impact J

Competencies
/ Skills used

Role
(instigator/
owner/
collaborator)

Who was impacted, or
collaborated? (to target
feedback)

Scale of the
Impact (in the
model)

Links to supporting
evidence & notes
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— This helps show traceability
/ between the skills used, and the
The competencies and skills used mastery level applied in making
(from the “Growth framework” the impact

part) are mentioned here

EVIDENCE OF COMPLETED IMPALCT

Impact CompetenciesJ Role Who was impacted, or Scale of the Links to supporting
/ Skills used (instigator/ collaborated? (to target |Impact (in the |evidence & notes
owner/ feedback) model)

collaborator)




The individual's role in the impact
topic - Instigator, Owner, or

Collaborator.

EVIDENCE OF cawqﬂ.s'rsb IMPACT
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Impact

Competencies
/ Skills used

Role
(mstlgatorl
owner/
collaborator)

Who was impacted, or
collaborated? (to target
feedback)

Scale of the
Impact (in the
model)

Links to supporting
evidence & notes




These are the people to target
getting feedback from -

Q0¢€o

The people who were impacted

o~

the |

particularly feedback directly
about the IMPACT.

EVIDENCE OF COMPLETED IMPBLT

mpact.

or who collaborated in making

Impact

Competencies
/ Skills used

Role
(instigator/
owner/
collaborator)

Who was impacted, or </
collaborated? (to target
feedback)

Scale of the
Impact (in the
model)

Links to supporting
evidence & notes
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This is the level of impact as
indicated on the model (i.e.
personal, team, group, company,
industry level)

EVIDENCE OF COMPLETED IMPACT

Impact

Competencies
/ Skills used

Role
(instigator/
owner/
collaborator)

Who was impacted, or
collaborated? (to target
feedback)

Scale of the
Impact (in the
model)

Links to supporting
evidence & notes




This is where we capture any links to tangible evidence of the work
and subsequent impact. It can be links to feedback, links to
dashboards showing an increase in various metrics caused from the
Impact, or links to codebases, Confluence pages, Jira tickets, etc...

EVIDENCE OF COMPLETED IMPACT

Impact Competencies Role Who was impacted, or Scale of the Links to supporting

/ Skills used (instigator/ collaborated? (to target |Impact (in the |evidence & notes J
owner/ feedback) model)

collaborator)
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3rd Order Feedback = Feedback on the impact

E.g. “Amanda impacted me personally through the work she
completed in streamlining that process then teachlng us about it”

1 @ /)
Not W%




ENCE OF COMPLETED IMPACT FEEDBACK ON COMPLETED IMPACT

c Competencies / Skills used in My role Who was impacted, |Scale of the impact, and further details of the | Notes and links to supporting

making the impact (instigator / | or collaborated? (to |impact made evidence Jun 29, 2022
owner / target feedback) Rita currently exceeds all expectatior
collaborator) pushing connect from implementatio
process and guiding us in the right di
« Mindset . Owner - Dan Ashby: Discussed the idea | Fostering collaboration and healthier mindset around testing and when testing - Proposed and implemented workflow: course it would be remiss of me not t
. EZ:I::JI:\’:::::un I(’:\‘If:::;mv . :’;:'L“t:':nxl :‘:;:a:d Used ::\::v:s\‘na) to visually remove the idea that testing happens after code has been :‘yw.m”,’_L 1 4 early bug detection prior to release.

+ Dedsion Making Maren lani: Collaborated with to | teammates to just ook atJira Status without interactiens amongst themselves. The

* Strategic, Operational & Agike the implemented workflow merged. In addition it aims to get people to communicate directly instead of refying on
0 e | enjoy working with rita and look fon

« Drives Results getinitial feedback en proposal | new workflow also aims to indicate that tickets that haven't been refined and accepted
+ Christina Davidian: Collaborated | as meeting team's Definition of Ready should not be in the sprint
e with Lo implement + Gathered information about possible Jira workflow proposals Collaboration
e codeg. + Soheil jahanpour: Collaborated | - Evaluated options and put together a proposal @ Al will e this and can leave comment
With to communicate needed + Check with Engineering Manager and Agile Coach for feedback
changes npen . Collboated wih ra Admin o iniiae implementaton of eeded changes -
After the direct over the read: f tickets "* Change Agent
increased, Thank you for raising our swsreness on the needad Connect relesss befors the
- op 348.0 cou go ive, a0 king 1 Aappan on short aatice tagethes -
« Mindset . Owner « Team Connect Starting point: Connect releases and deploys to production mostly independently, « Feedback from Mobile QE Lisi “— N ) -
+ Techskills - Collaborator + Release Managers (Vitaly and | Release notes are often missing some of the Jira tickets that are part of the deployed with you team. You redlly he'ped us out in a tight situation! | imuch appreciated our
+ Communicating Testing « Instigator Tanvi) code and the release notes are often prepped after the deployment has occurred. In a1 tosting sessiors 3 woll, you helped me gsin @ kot more contex: o tha Connect Leading Self & Oth.
| " Complance st SdBion thrs 1 B artenon pat 0 Updating e ticke desationsta rarch what e ading Sel ers
enandravase + Collaboration ended up being implemented. Most tickets are of type Task and often missing links to
e - Communication other relevant tickets, she's been a driving force in ensuring
| + Change Agent
pct ety « Leading Self & Leading Others Driving efforts to make sure that Connect's releases are done in accordance with any requirements for release. | personally
Lyt + Dedsion Making Ada-wide requirements, Aming to increase transparency of what and when gets ) i
- Drives Results deployed. Improving how the team uses Jira. one on one with her where's she dem
+ Gathering information from audit to gain understanding of the requirements jira,
+ Working towards bridging gaps in how Connect and | personally work to be
campliant (ra tickets, testing documentation, releases)
+ Implemented Jira automation ta add fixVersion automatically - this resulted in
reducet ot fort i peeparin the relese an enuring tht 8 deploed ¢ o
cade has corresponding tickets included in release notes
+ Working closely with release managers .
- Proactively considering release frequency and initiate conversations to meet good Drives Results
release cadence
+ Aligning with other teams when dependencies are recognised She's definitely been a good driver in
+ Work with team to communicate gaps in our release process and reaching out to
people when changes in behaviours are needed, e.g. updating Jira ticket played in driving connect v1.18 to rele
descriptions in case originally planned implementation diverted reducing quality of tests) 50 as not to
- Mindset - Owner « Team Connect - Testing notes are kept in a single shared and accessible folder in Confluence « Testnote storage:
+ Tech skills + Release compliance (instead of personal Confluence spaces or multiple fokders) butps//adal atlassian nes/wikifspace
« Craft skilis + Testing notes are linked to Jira tickets 07021 / o
anised tha + Communicating Testing + Test Charters are used to highlight what gets tested and ensure testing is cleary + List of charters created since starting to use the ticket type in
et - Domain skills visible in release notes Connect; < .
state of - System skilis + Testing notes are gathered in release documentation hitps://adal alsaftwar NAVZisSue: Communication
= + Strategy skills 2
- E:I'I:':‘:Z:L"*"‘S lbpre 1 - She is an effective communicator, an
[ — . ;‘""'“:““l“"" become more confident both in her ¢
* Drives Results
within the team
T—
« Mindset + Instigator + Team Connect + While pairing with Sunitha Krishnappa (QE in Assess) | noticed that thereis agap |« Initial spike that Connect started to investigate
« Techskills + Collaborator between what Assess has implemented and what Connect team has been bups:t/adaheaith ©eUbronse/NAY-1824
+ System skilis planning to investigate and implement. There was a dear difference betweenthe |+ Resulting userstory downscaling form consuming data from a
- Strategy skills scopes. separate API to ensuring that the currently & possible onboarding
« Collaboration + Prevented the team from taking on a lot more complex work that would require factors will get supported.

o
y
3
H
H
g
H

wiay more time and effort to complete without adding any additional benefit as a NAY-176

+ Change Agent resukt avoided waste of resources.
« Leading Self & Leading Others + Ensured team works in an iterative approach and the easiest solution to meet the
+ Strategic, Operational & Agile needs of today is picked.

Dedision Making
+ Drives Results

"Kudos & Appreciation”
- Tech skills - Collaborator + EDT (Lisa, Olena, Jose, Arthur, . materials 5 of how Cannect has. - Connect deployment process: / @
System skilis Trevor) been doing deployments on INT and PROD - this ensures EDT has reference nates hi h

Collaboration with detailed descriptions avadlable without needing to take notes themselves and
- Communication possibly missing important details in the steps. This was also used a 8
collaborative document ta answer any followup questions raised after the initial

Praise from Sophia X

knowledge sharing session

1 ran a knowledge sharing session in which | walked EDT thvough the steps using

the prepared document. It was done while also demonstrating the deployment on

INT

+ Supported the team on a call while they were doing the deployments for the first < sw > >
time to make sure any immediate questions can get answered and deployments
are done as expected

+ Always prioritised answering any questions and uncertainties to unblock the team
and make sure handing over deployments is done as smoothly as possible and @ All colleagues will see this and can lez
that EDT has confidence in how to perform the tasks

/e comments

- Mindset - Collaborator People inside team Connectand | Demoing Connect and Connect Admin features and explaining how to se it ta ather . o
+ Craftskilis -+ Instigator outside who need ta use Connect | Ada employees who need to use the software. Answering questions, prepping s and also seeing
+ Strategy skills Admin: reference materials and making sure to be clear, informative and helpful at info: Oct 15, 2022
+ Colishoration + Marentani & 14 Your patience, attention to detail, and optimism are not only appreciated but
- Communication - Joso Proenga - Answer questions in ask-connect 3
+ Leading Self & Leading Others + Olena Goncharenko - Onboard new tsam members or other Ada smployees who need understanding of |+ Details to add when raising issue in Conneet: contagious. Thank you for your willingness to always jump in and help with
. i:::y: ;’:-Z:g e e softasre e T e anything Connect-related, and for always being incredibly kind in doing so. It's a
+ Naser Hassani « Answer questions when people raach out ta me directly + Summary of Connect URLS ta share with new team mernbers and pleasure working with you!
- Prepare reference materials in Confluence other relevant parties:
+ Proactively help salving problems related to Connect/Cannect Adrmin hups:ie atlassian net/wikifspaces/-712843 0
b_ + Recognised the cause for Novartis PROD issue, communicated how to fix it in 57302203730624
Connect Admin and assisted with makdng the needed changes to fx the wrong - Novartis PROD issue:

formatting of Service URLS htps:
===

daheaith slack com/archives/CO1G14|




EVIDENCE OF COMPLETED IMPACT
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* Impact specifically relating your role
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Growth Framework (interim) ' e i mpact
e s prsiy
! eruren e

L T e
= st Lexre S omim e
Tkt Lt O st s

’......,...

Frvae oo il Sl

oy o

Skills Mapping
| Description

—  14% +
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Intrinsic motiva

ition - morale is high
Extrinsic rewaords - fhere’s no debafe

Jrd orcder feecdback - focused on impact
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‘Dan Ashby

- Engmeermg and Quality Leader
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