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Sailing Into
Student Success

A 10-Step Curriculum Mapping Process

Kim Tunnell, Ed.D.

//7<
_




INTRODUCTION

School districts and families alike are on a
new educational journey into uncharted

waters with constant waves of change and

adjustments. How do we ensure that high
quality instruction with no gaps in learning

occurs as teachers and students are forced

to transition between face-to-face and About the Author

virtual environments during these

. . 0 -
challenging times? As we sail into a future Dr. Kim Tunnell is Vice President of

of learning with varied scenarios, the need Curriculum Management at Education
for curriculum mapping has become more Advanced, Inc. Kim brings over 35
imperative in order to support student years of educational experience in
achievement and success. Texas and California, leading with a
collaborative, innovative, and child-
Curriculum mapping provides a standard centered approach. Serving as a
teacher, principal, executive director

of excellence in student learning while ; ; ;
of curriculum and instruction

empowering teachers to collaboratively and superintendent, she has

plan impactful lessons and support demonstrated success with
personalization for students in a instructional leadership.
transparent environment. Like the steps in

building a strong ship, the curriculum

mapping process creates the vessel to guide

instructional practice. The design and

framework of your ship lay the path for

students to sail towards success.
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START WITH THE STANDARDS

There is a plethora of standards recommended by each
state and at the national level. Knowing the “what” is
important to starting your mapping journey. Begin
evaluating the standards with these questions in

mind:

« What is the expectation for your district?

« Do you focus on just your state requirements or

use the College Board or other national standards

as well?

o Are there local workforce standards needed?
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DEVELOP THE SCOPE AND SEQUENCE

Once your standards are identified, setting up the ports and stops
along the way with the scope and sequence for the year comes next.
By asking the following questions, you can create the best map for

your course:

Do you need to be at a certain point by a given date, such as
middle or end of the year testing?

How much content needs to be covered in a semester?

Which standards are a priority as designated by state or local

guidelines?

Which ones need to be repeated and how often?

A thorough review of data and student performance will play a key

role in this step and will help with the construction of content.
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IDENTIFY THE CONTENT
BASED UPON THE STANDARDS

With your prioritized standards and scope and sequence for the
course, it is time to unpack the standards to determine the learning
targets and success criteria for mastery of the content. Much work

has been done on the effects of using learning targets (or learning

intentions) and success criteria with an effect size of .54 which is
higher than the .40 labeled by John Hattie as “desired effect.” Many
standards are broad in nature and include multiple learning targets 4
that can be identified. The success criteria help guide the teacher and \
the student to the right depth of level needed for mastery. This step .

is also a great professional development session to help teachers

understand the standards and the rigor of instruction needed to lead :a

students to achievement.

Now it's time to unpack the standards to
determine the learning targets and success

criteria for mastery of the content.

@ Education Advanced, Inc. | educationadvanced.com




Following the unpacking of the
standards and identifying the mastery
level needed, assessments should be
developed. These assessments can
take many forms from project-based
learning, oral presentations, anecdotal
explanations, or traditional written
assessments using open ended
responses and/or multiple choice. Best
practice suggests beginning with the
success criteria and working
backwards to create an assessment to
which students can prove their
understanding of the content.
Questions to evaluate the depth of

this step include:

« What do students need to show to
demonstrate mastery?

« What examples of mastery level
achievement can be used in
calibrating with other teachers and

students?

DETERMINE THE
EVIDENCE OF
LEARNING WITH
EXAMPLES OF
MASTERY
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CREATE THE UNITS OF
INSTRUCTION

This step in the building process is fun for teachers and
curriculum leaders, as the content is bundled together
within the subject. Curriculum authors and teachers
can create interdisciplinary units embedded in campus
or district initiatives like Thinking Maps or aspects of
blended learning. The use of literature and integration
of literacy skills and language development is included
in many high-performing districts. The learning targets

are linked to the units, providing both educators and

students with expectations for learning. Units can
range from 5-25 days and incorporate several topics to

be covered in 1- to 3-day chunks.
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WRITE THE ESSENTIAL
UNDERSTANDING AND KEY
QUESTIONS FOR STUDENTS

What are the enduring understandings
for this unit that will carry the student
into the next content area or into

learning for life?

These understandings and key
questions guide student learning and
supply the foundation for the unit

expectations.

It is powerful for students to take part
in this step if possible, to create their
own understanding and ask key

questions during their studies.
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PLAN FOR THE SKILLS
STUDENTS NEED TO ACQUIRE

In the past, this step in the ship building process has been called task
analysis, outlining specific skills students need to know and be able to

perform to be successful in mastering the content.

Many of the learning targets developed imply the skills needed, so some

of the work is already done.
At this step, it is also beneficial to look at past skills that need to be

reinforced and record any common misunderstandings students have

about the content.
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SCHEDULE THE TIMELINE AND
PACING GUIDE

With the scope and sequence and
units of instruction in place, the

next phase is refinement.

In this step, review the pacing for

each of the units created.
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DESIGN THE CUSTOMIZED
LEARNING EXPERIENCE ACTIVITIES

Once the units, assessments, questions, and pacing are completed,
designing the learning activities can begin. This is when curriculum authors
look at the rigor needed, research best practice, and gather ideas on how to
best teach the topics for the units. Collaboration is critical during this step
so teachers can share what works best and learn from each other. A bank of
activities can be expanded over time and adapted by teachers during their

lesson planning. The key questions in development to ask include:

Does this activity meet the depth of learning required by the learning

target and/or standard?

What published high leverage practices and strategies fit?

Is the activity student-centered and does it allow for student agency?

What technology could be included in the activity that would enhance

learning?

As Larry Ainsworth states, “With all focus up to this point on redesigning
the curriculum to include all the different components the adults in the
system determine as being necessary, let us not forget the people for

whom it is constructed — the students.” (Ainsworth, 2010, p.8)
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GATHER THE RESOURCES

Notice the placement of this step — at the end of the
journey! Many districts and teachers start with the
textbook or resources first which can cause issues with the
rigor and content of the standards needed. Careful analysis
of the resources used and discussion about whether they
help students achieve mastery can ensure high quality

resources are embedded.

Intentional focus and attention to high quality curriculum
mapping leads to a well-built, sea-worthy ship to guide
student learning in your classrooms. Empowering teachers
and students to help in the design and construction of this
ship not only ensures buy-in, but provides smooth waters

to sail towards student achievement.
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EDUCATION
ADVANCED

Education Advanced is a K-12 EdTech SaaS company providing operations tools to enable educators
to be more efficient, allowing them to dedicate more of their valuable time and resources to exceeding
student needs. EAI’s product offering includes Cardonex, TestHound and BYOC. These award-winning
and patented technology solutions significantly advance the efficacy of master scheduling, staff
planning, curriculum development and delivery, and assessment coordination for K-12 school districts

across the country.

Cardonex is the most advanced master
scheduling and staff planning technology in the
/')) industry, allowing districts to seamlessly and
CA R D @N E X® equitably accommodate 95% of student course
requests and requirements while maximizing

staff and facility utilization.

TestHound is the industry’s No. 1 test

coordination software and the only test
d enablement solution that integrates data from
Te St H o u n . disparate systems into a single platform to
efficiently coordinate and schedule students
and staff.

BYOC is a widely-awarded curriculum solution
providing districts with tools for collaborative

and consistent curriculum, instruction, and
build your own

CurrlCUlu [ I ] assessment while facilitating continuous, data-

driven improvement for ongoing district-wide

curriculum success.
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For more information, please contact us at hello@educationadvanced.com.
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