INe

Palest

Impact Report

IDEA

S

&)

23
53



%Ef’;ﬁ IDEA | Palestine Impact Report development.org

Food Emergency

Nearly a year after the Gaza ceasefire was

announced in October 2025, Palestinians continue Past Work

to face a major humanitarian crisis and are in need

of emergency assistance. Since October 2023, 4! 220 ) 307

IDEA has committed $82.3M towards Gaza and

$89.6M towards all of Palestine. Thanks to Interventions provided through hot meals
support from donors like you, IDEA is providing and food parcels in the last three years

vital food aid to families in need.

- . . = Food Boxes and Hot Meals
Qurbani/Udhiyah 2026 =1l with World Food Program
Project cost: | Timeline: People supported: Timeline: Proposed people supported:
$1M May 2026 to June 2026 | 79,963 Sept. 2025 to Dec. 2026 200,093
« Distributed 44,351 hot meals to internally displaced people In 2025, IDEA announced a $25M commitment over five
o Distributed 34,440 cans of meat to internally displaced years to support global efforts to reduce hunger and
families transform lives with the World Food Programme and World
« Distributed 8,809 meat parcels to internally displaced Food Program USA with the first $5M for Gaza. The goal is to
families. distribute 1,708 tons of food via food boxes and hot meals.

@ Ramadan 2026

Project cost: | Timeline: People supported:

$1M Feb. to March 2026 78,719

« Distributed 27,248 hot family-style meals to 68,120
internally displaced people in Gaza

o Distributed 2,520 food vouchers to families in the
West Bank
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Gaza's health system has been steadily unraveling
before our eyes, deteriorating with each passing
year — half of hospitals and less than half of the
primary health care centers are partially functional
and face shortages of essential medical equipment

and supplies. Doctors are overwhelmed, patients go Interventions provided through
untreated, and entire communities lack access to access to primary healthcare
the most basic medical care. Thanks to support services and psychosocial support
from donors like you, IDEA is providing lifesaving in the last three years

healthcare to people in need.

@ Sustaining and Expanding Lifesaving Maternal

& Health Services and Youth-led Action in Palestine @ The Gaza Cochlear Implant Program

Project cost: | Timeline: Proposed people supported: Project cost: | Timeline: Proposed people supported:

$4M Oct. 2026 to July 2028 | 21,000 $21M July 2026 to Oct. 2027 | 150

Planned Activities: Planned Activities:

» Ensure continued access to life-saving reproductive « Provide 150 children with severe to profound hearing loss
health services by providing critical supplies and with access to comprehensive cochlear implant services
reinforcing the capacity of frontline maternal and newborn including surgery.

health providers

« Invest in the development of a stronger and more resilient
midwifery workforce and education system to improve the
quality and continuity of care over the long term

+ Empower adolescents and youth through leadership
opportunities, safe spaces, and integrated mental health
and psychosocial support services
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Emergency Support for Lifesaving ICU and
Laboratory Services in Gaza

&

@ Mother and Family Empowerment
Program (MFEP) in the West Bank

Timeline:
April 2026 to Dec. 2026

Project cost:

$1.6M

Proposed people supported:

35,472

Timeline:
Jan. 2026 to March 2028

Project cost:

$1M

Proposed people supported:

2,510

Planned Activities:

« Strengthen ICU services
» Enhance laboratory services
 Improve capacity building for healthcare staff

@ Enhancing Healthcare Services in Gaza
through Medical Missions Il

Timeline:
April 2026 to June 2027

Project cost:

$1.5M

Proposed people supported:

10,000

Planned Activities:

« Provide educational workshops to parents on supporting
children with disabilities

« Provide telemedicine interventions, including psychosocial
support and individualized advice, to parents in
hard-to-reach remote villages

Ll strengthening Critical Care Services in Palestine

Planned Activities:

« Increase access to emergency and specialty medical care,
including sending U.S.-based doctors to serve medical
facilities in Gaza.

o Support three medical centers with supplies, medication,
and equipment

Hope, Healing, and Resilience-Building
for Gaza

Timeline:

Oct. 2025 to June 2027

Project cost:

$1.3M

Proposed people supported:
631 (Direct), 14,000 (Indirect)

Timeline:
Jan. 2026 to Sept. 2027

Project cost:

$3.5M

Proposed people supported:

134,533

Planned Activities:

e Conduct 6,000 Mind-Body Self-Care Workshops for
120,000 children, adolescents, and adults

e Form 560 Mind-Body Skills Groups for 5,600 people

» Provide case management support for 600 children with
child protection concerns

 Plan 40 recreational days, reaching 20,000 people
children and adults

« Distribute 1,700 food parcels and/or hygiene kits to 8,500
people

« Provide mental health and psychosocial support training
for 80 professionals

e Conduct three-day Mind-Body Medicine for Self-Care
Training for 150 frontline service providers

Progress:

e Local trainers trained (ToT)

» Physicians and nurses trained in FCCS

¢ ICU nurses trained in CRRT

 Physicians enrolled in and completing one year of the
fellowship

¢ ICU medical missions deployed

 |ICU equipment received

» Hospitals receiving new ICU equipment

g Lifeline for Gaza’s Children

Project cost: | Timeline: Proposed people supported:
$3.5M Oct. 2025 to April 2027 | 14,386
Progress:

» Provided 10,839 medical consultations

e Provided 38,290 medical services

» Provided 102,545 Laboratory & Radiology services.

o Conducted 90 capacity building sessions covering a wide
variety of topics including Acute Respiratory Distress
Syndrome, Severe Acute Malnutrition Management, and
Quiality in Nursing Practices

» Provided 226 consultations and 1,057 services for
breastfeeding support to caregivers

» Provided one-on-one mental health and psychosocial
support to 274 caregivers
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‘:\. Enhancing Rehabilitation Services for Children
C\L  with Disabilities in the West Bank and Gaza

Project cost: | Timeline: Proposed people supported:
$505K Jan. 2025 to March 2027 | 720
Progress:

» Conducted 16 trainings focused on improving clinical
practices

» Conducted 238 clinical assessments and referrals for
children across four centers

» Expanded autism services by equipping and training staff
in two centers

« Established a satellite rehabilitation unit at Al-Ahli Hospital
staffed by four local professionals (physiotherapist,
occupational therapist, pediatric doctor, and social
worker), benefitting 286 children with disabilities and 322
parents/caregivers

e Deliver tele-medicine follow-up for 50 children

sy Agents of Hope: Gaza Youth Resilience
Project

Project cost: | Timeline: Proposed people supported:

$999K Nov. 2024 to Jan. 2027 | 610 (Direct), 75,000 (Indirect)

Progress:

» Graduated 85 students from rehabilitation training in Gaza
City

» Graduated 78 students from first aid training in Gaza City
» Graduated 84 students from first aid training in central
Gaza

e

' LIFELINE
FOR GAZA®
CHILDREN

Fortifying the Palestinian Medical Sector

&

Phase lll
Project cost: | Timeline: Proposed people supported:
$8.6M Oct. 2024 to Dec. 2026 | 603,564
Progress:

« Established two mobile medical teams and provided
primary health care, women's health services, and
psychosocial support across nine Bedouin communities

e Installed Uninterruptible Power Supply systems for the
operating rooms in Al Ahli Arab Hospital to ensure
functionality during power outages and a full IT and
communications network with routers, switches, laptops,
and cables to allow timely access to critical patient data
for accurate and quick diagnosis, treatment, and follow-up

» Provided for essential medical equipment, devices, and
tools urgently needed for the surgical department,
operating room, and emergency rooms at Al Ahli Arab
Hospital and Al Awdah Hospital

» Provided medical supplies to four hospitals in the West
Bank including a 3D surgical microscope

e Trained 251 community members across 15 communities
in emergency preparedness through first aid training

» Provided pharmaceuticals, medical supplies, and lab
reagents to six hospitals in the West Bank

« Established three mobile medical teams to ensure that
injured and/or sick internally displaced people living in
shelters receive urgent health care

« Improved overall wellbeing among internally displaced
people living in shelters, host communities, and health
workers working through psychosocial sessions focused
on social connectedness, self-care, and positive coping
strategies; 99 groups were formed, each with an average
of 15 participants who completed four full sessions

» Arranged recreational group psychological interventions
for children including clown shows, face painting, sports
competitions, and more; 37 sessions were conducted
across 31 shelters, helping children manage stress,
express emotions, and build resilience
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According to experts, 3.6 million people require

urgent humanitarian assistance. In Gaza Past Work

specifically, nearly 80% of housing units have .

been destroyed and more than 90% of ~ Since October 2023, IDEA has
commercial infrastructure has been damaged or implemented 32 emergency projects in
destroyed. In addition, some 1.8 million people, Palestine, primarily Gaza, with a total of
nearly all of Gaza's population, have been 2,855,612 proposed direct beneficiaries.
internally displaced, many multiple times, and

roughly 850k people require emergency shelter

supplies. Thanks to support from donors like you, Interventions provided through food aid,
IDEA is providing access to basic needs to access to proper healthcare, winter aid,
families in need. and more in the last three years
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Shelter Program %mﬂ\
Project cost: | Timeline: Proposed people supported: X 4
$6.3M Jan. 2025 to Jan. 2027 | 9,900 = AN\ }ﬂ‘{:‘;ﬁ“ll’
Progress:

e Distributed 1,262 tents

» Provided ready-to-eat hot meals twice weekly to 8,500
people

o Distributed 1,826 fresh produce baskets

« Distributed 11,000 gallons of potable water daily, serving
8,407 people

¢ Selected two community-based volunteers to support
health promoters, forming gender-balanced teams to
ensure cultural appropriateness, accessibility, and
effective community engagement.

» Registered 1,249 children from kindergarten through
Grade 6 and appointed 19 teachers and five
administrative staff

Development

E Scholarships for Students in Palestine g WeCan

Project cost: | Timeline: Proposed people supported: Project cost: | Timeline: Proposed people supported:

$500K Dec. 2025 to Jan. 2027 | 500 $2.4M Sept. 2024 to Nov. 2028 | 440

Progress: Progress:

« Awarded 225 scholarships to eligible university students « Provided technical, social, and business training to 52
people

Gaza Orphan
Sponsorship Program

IDEA donors are sponsoring 3,000 orphan
children in Gaza. Through IDEA's Orphan
Sponsorship Program, a sponsor can
support essential needs, including
healthcare, nutrition, education, and
overall well-being for an orphaned child.

Become a sponsor today
for just $150/month ($1,800/annually)





