
QUALITY CONTROL
AND DEFICIENCY MANAGEMENT
Since 2014, Shimizu has placed its trust in a mobile construction 
app that could help facilitate getting jobs done. Rick Lane, Project 
Director at Shimizu North America, recognized the value in a 
system that could efficiently track punch list items and maintain 
quality control throughout the company’s daily activities. That 
system turned out to be Fieldwire, whose mobile construction 
software quickly became Shimizu’s go-to solution for managing the 
bulk of their issues.

Creating reports in Fieldwire is an essential method for Lane to 
deliver duties out to his team, tracking issues as they are created 
and worked on so that he can monitor overall progress on the 
project. Report templates in Fieldwire feature a wide array of 
filters, so each report can be tailored to include the tasks of 
specific subcontractors and be sent out automatically on a regular 
schedule. This makes it easier than ever to track what everyone is 
doing, since all their progress can be viewed in real-time from any 
device connected to the internet. Once each defect has been 
updated in Fieldwire, Lane and his construction team can look 
them over and include those tasks in the next report that goes out. 
And while they are currently focused on quality control, using 
reports for punch list management is not a foreign concept to 
Lane.
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BUILT TO LAST
As a subsidiary of a Japanese construction company 
more than 200 years old based in Tokyo, Shimizu 
North America LLC is based in Atlanta and manages 
jobs all along the East Coast from Georgia to New 
York. They primarily focus on manufacturing and the 
automotive industry, often taking on feats upward of 
$500 million in scale, which makes them ideally suited 
to handle a wealth of building projects.

“We have 3 or 4 major uses for Fieldwire on recent 
projects, most of them related to quality control. From 
reinforced steel inspection, concrete pouring, steel 
erection, and even safety monitoring,” says Lane. “Right 
now we’re focusing on quality control to create reports. 
We generate reports pretty regularly with Fieldwire and 
they get distributed to subcontractors immediately, so 
we send all of the defects that we find directly to them.”

CASE STUDY

“One person using Fieldwire for one year can save us up to $26,000. That one person ends up 
saving 44 hours - one full week - per month by using the app to do everything quicker.”

- Rick Lane, Project Director at Shimizu North America LLC



CASE STUDY

Fieldwire is a mobile and desktop software platform that combines plan versioning, 
communication, issue tracking, and task management into a single easy-to-use app.
Find out why over 50,000 projects are running on Fieldwire.

www.fieldwire.com

SAVING TIME AND MONEY
Rick Lane has had tremendous success cutting down on 
wasted time by using Fieldwire. Continued use of the 
construction app has streamlined his team’s on-site pursuits 
and improved their organizational skills. As work continues on 
their projects, the Shimizu North America crew relies on a 
steady stream of reports to get out to their subcontractors 
each day, so being able to save large amounts of time on that 
whole process is invaluable.

“Before using Fieldwire, the old fashioned way of doing things 
was just too time-consuming,” says Lane. “We needed to find 
something to help us be more efficient. Our projects can run 
pretty large in size, and we would need at least 2-3 more people 
just to create reports all day if we didn’t have Fieldwire.”

Freeing up several people so they can actively contribute to 
construction, instead of preparing task lists for everyone else, 
makes a world of difference day by day. And since the reports 
are composed directly in the app itself, they don’t need to be 
printed out in order to be distributed. The project 
management team can email out reports directly to their 
trades all from within the office. The benefits of incorporating 
Fieldwire into their routine kept piling up, as Lane and his 
squad were able to boost communication and cut down on 
time spent making reports.

Such a drastic reduction in the time dedicated to generating 
reports creates benefits that reverberate throughout the entire 
work flow like a shock wave. Lane saw a decrease in downtime 
and an increase in time spent smoothing out snags across job 
sites. The temporal savings naturally lead to monetary ones, 
and with each passing day, Lane regularly sees a trend toward 
less spending in the big picture.

BUILDING A WINNING STREAK
Shimizu North America is pushing forward with continued 
success in all of its endeavors, thanks to the vigilance of those 
among their ranks with an eye for progress. Construction 
management across a multitude of manufacturing projects is 
being streamlined through the data reports, quality control, 
and user-friendly design that Fieldwire provides, and with 
every finished job, Shimizu’s East Coast presence is further 
solidified. Other Shimizu branches in Asia and other 
international markets are also rolling out Fieldwire on projects 
after such stellar confirmed results from Shimizu North 
America. Indeed, Shimizu proves its ability to define building 
quality time and again, and its North America branch plays a 
large part in that with the help of people like Rick Lane. His 
winning streak with Fieldwire shows no signs of slowing down.

“It’s working great, we’re definitely planning on using Fieldwire for 
our future projects,” says Lane. “I would definitely recommend it 
to others as well, as long as they’re not my competitors! We’re 
saving a lot of money and taking care of work really well, and I 
don’t want the competition getting in on this!”


