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Test small, bet big.  

Build on what works,  

get rid of what doesn’t. 
  
Repeat.



Intro

CLASS FORMAT

Chapters 

‣ My Story 

‣ Simplifying value propositions 

‣ Wriggle case study 
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Sections 

‣ Checklist 

‣ UI elements 

‣ Test assumptions 

‣ Case study 

‣ Whiteboard activity 



Simplifying Value Propositions

CHECKLIST
1. Commit to the simplest value 

proposition possible. 

2. A/B test the value proposition as 
website or app copy to finely hone it. 

3. Develop visual assets to succinctly 
reinforce the value proposition. 

4. Build the least to deliver it—ruthlessly 
cut low performing features, channels, 
or properties. 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FROM ABSTRACT  
TAGLINE...
 
Ottawa-based startup Fellow promises to 

be “A Manager’s Co-Pilot.” Can you 

guess what this startup does?
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TO CONCRETE  

VALUE…
 
Managers have a lot of meetings. 

“Great meetings are just the 

start” tells you how they will add 
value to managers and hints at a 
larger feature set.



Better

Simplifying Value Propositions !13

Good

Do something big Do something big

Tagline often in the form of a provocative 

question?

Maybe, do easier task nowYes, do the first step now Yes, do the first step now

Tagline often formulated as a strong statement.

TESTING TAGLINE
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CHECKLIST
1. Commit to the simplest value 
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Simplifying Value Propositions

VISUAL COMMUNICATION
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“Take Your Stuff Anywhere” “Keep Your Files Safe”

Illustrations By Jon Ying. Circa 2008.
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DROPBOX TODAY
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HOW IT WORKS

Intercom circa 2017
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INTERCOM TODAY
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PHOTOGRAPHY
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On a donation page, will featuring the founder or the beneficiary drive more 

donations? 
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Source: Blue State
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Answer: A won by 10%
!21

Source: Blue State



Simplifying Value Propositions

CHECKLIST
1. Commit to the simplest value 

proposition possible. 

2. A/B test the value proposition as 
website or app copy to finely hone it. 

3. Develop visual assets to succinctly 
reinforce the value proposition. 

4. Build the least to deliver it—
ruthlessly cut low performing 
features, channels, or properties. 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Simplifying Feature Bloat

FEATURE BLOAT

!23



Simplifying Value Propositions

Will a landing page convert better with or with out navigation for the main  

e-commerce site?
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Source: Visual Web Optimizer (VWO)

A B
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Answer: B doubled conversion from 3% to 6%
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Source: Visual Web Optimizer (VWO)

A B



Case study !26

WRIGGLE
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WE BELIEVE _____________________________

HAS A PROBLEM __________________________ .           

WE CAN HELP THEM BY 
_________________________________________ .

WE WILL KNOW WE ARE RIGHT WHEN 
_________________________________________ .

user need

solution

target user

one key metric

Downtown office workers

Boring lunches 

Sending them a voucher for new and interesting places near office

Repeat voucher sales

Simplifying Value Propositions
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Simplifying Value Propositions

THANK YOU.
This class is one chapter from 
the book Design-Driven Growth. 

Buy direct from author: 
design-driven-growth.com 

Or from any major book retailer

!32

http://design-driven-growth.com

