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A mansage o
FATHER PRINCIPAL

"You can never change things by fighting the existing reality.
T change zomething, build a mew model thai makes the existing
model obsolete.”

- Brckminsier Fuller

The recent pandemic has been considered as another revolution in this
world. It has impacted the magses in economic, social and paychelogical
wiays which are not corable unless we thrive to make this sitvation better for
ourzelves. Al 51, Xavier's College {Awtonomous), Kolkata we sirive 1o alier the
present world model and bring in an optimistic perception of the shivation today,

However, outside the walls, our country i% in formoil. There i unrest. People are filled with anxiety and despair. This
makes me reflect on (he need of the bour and what role we could play to bring back the sense of securily and peace tha
every citizen enjoyed. Being a prestigions institution, w'e take it upon ourseives 0 encosrage the unending purswit of
knowledge and growth. The young who play a vital role in the society need to be re-energized, cmpowered amd have an
optimistic mind =et towards the society. This L&th edition of the annual magazine, The X-Ecutive, is published with an
enormons sense of fulfilment and joy by the Department of Management Stodies of 5t. Xavier's College (Antonomons),
Kolkata. The X-Ecutive is a successful endeavour of the Editorial Department of Xavier's Management Seciety, which
allows a student to sketch their musings and invigorates students from across the globe 1o embark on an insatiable guest
for knowledge and pedagogic brilliance, This edition deliberates on the concept of “musings’ which portrays the aspect
of reflective thinking, Reflective thinking ig askill 1o find connections and involves deep reflection on past experiences,
Reading abowt it would enhance the childs thinking capacity in every way and provide a prominent vision of the
business and cconomic world, recovering from the domage. Their bunger for creation and innovation leads them o
explore and cxperiment ond gain experience o try new things and succeed throngh business ventures. In today's highly
competitive and uniqoely difficult bosiness world, these musings are critical to reflect the ability to sostain and grow
with different external and internal business environments. The insights that are gathered through this magazine
represent individoal musings via articles based on the thought process of today's young business icons in comparison
with the thought process of the experienced past leaders.

I, emormously pass my warm wishes and congratulbate the Editorial Board along with miembers of Xavier's Management
Society lor their annual publication and hope the magazine will be a knowledgeable insight for every reader. 1t defines
the way people think and the thowght of o *muesing” which enlightens everyone with reflective thoughis in onder (o get
the world to a better position than yesterday, May we come out strong together and be powd citizens of our moiherland.

J..-' “"'-""f.

Rev, Dr, Dominie Savio, 5.1,
Principal,
at, Xovier's College {Autonomous], Kolkata




FATHER VICE-PRINCIPAL

"Education is the manifestation of perfection already existing
in mam."
- Swami Vivekananda,

Every year is an opportunity 1o flourish and accomplish a new landmark
for the Depariment of Management Stsdies at S1. Navier's College, Kolkara,

The persisient efforts and the spwavenng passion of the stedents and the

faculty members have consistently enlightened the minds of the youth-and strived

townrds excellence and domipance. Xavier's Management Society has been successtul in upholding the legacy of the
institution during these erratic fimes.

It is through curiosity and looking at opportunities in new ways that we have always mapped owor path. Through this
curipus nature, every member of the Xavier's fraternity steered along to develop on a personal as well as a societal level.
We believe in upholding the inferno of learning and stimalating our students (o excel and proaper. 1t 35 quite exhilarating
to witness various individuals from different corners unite to justify the pole of compassion.

Our 162-year-old principle “NIHIL ULTRA"™ which means “Nothing Beyond™ continues to bequest during all the
hardships the world is going through, Xavier's Management Sociely ventures to acknowledge the oeuvre of fhe
puthfinders who attempt to create o foodprint in society,

The X-Ecative Vol. X¥III: A Rhythm of Reflection, is an endeavour by the Editorinl Department of the Xavier's
Manpgement Society in an effective way for any society to remain young and imperishable. The theme reflects upon our
present sitwation where oar youth have found solace amidst these difficult and wnpredictable times by wsing their
creativity and innovation. The Editorial Department has taken the inventiveness to use reflective thinking to solve
problems. I present with pride, hosour and glery the 18th edition of The X-Ecutive, in its own extraordinary way.

I would like 1o express my gratitude o the editorial department and the acclaimed faculty members for their persevering
hard work and réelentless éfforis for making The X-Ecutive WYol, XVIII an astounding ose, | would also extend my
warmest congratulations fo all the members of the Xavier's Management Society for engraving a new benchmark with
this edition of the magazine. Let us all aspire for a new beginning with an igniting spirit,

Rev. Fr. Peter Arockinm, 5.0,
Vice-Pringipal,

Department of Management Studics,
Commerce {Evening), UG & PG

St. Xavier's College { Autonomous), Kolkaia



A message from the
MANAGING EDITOR
DR. SUKANYA SARKHEL

“Take each day one step at a time, inch by inch if you have to, and

when you fall down remember to look and see all the progress you
have made.”

A dreamer is someone who visions their ambition to plant the seeds of the future. The world of today has been
bleeding for almost two years now. The pandemic has presented an unprecedented challenge. It has been difficult
seeing the light at the end of the tunnel, as our lives have been marred in uncertainty. I feel that during these
testing times, one simply needs to sit down and feel the bliss of solitude. With this impregnable spirit, the
students of the Department of Management Studies have put their thoughts to paper to create the eighteenth
volume of The X-Ecutive. This year’s magazine aims to bridge the gap between appearance and reality, as the
world entered a period of positive reflection and tried its best to create something optimistic during these tough
times. To change the way one feels, one has to change the way they live. It is with great pride I say that I have
witnessed the students of this department adapt, improvise, and overcome every challenge that has come their
way. The goal of Jesuit education is to form men and women for others, and the students of this department have
left no stone unturned in upholding the values and long-standing legacy of our esteemed institution.

Despite all the hardships, the members of Xavier’s Management Society have shown great dynamicity in going
the extra mile to ensure they meet their goal of spreading knowledge, following the trail of erudition. I would like
to congratulate all the members of the society, for it is them who have worked holistically to sow the seeds of
knowledge in each and every page of this magazine. The students interviewed eminent people from all walks of
life, taking insights and lessons from their experiences and trying to inculcate within themselves the values that
have helped these esteemed personalities tread so triumphantly in the path of success. I would like to take this
opportunity to thank the entire Editorial Committee of the Xavier’s Management Society, with special mentions
to our Joint Editors Atashi Dasgupta and Vidushi Nahata. They have worked tirelessly in etching a transcending
mark with an ocean of knowledge that the magazine embodies, which ignites the fire of embracing change to
succeed in one’s endeavours. The path towards this edition of The X-Ecutive started with the blessings and
guidance of Rev. Dr. Dominic Savio, S.J. Principal of St. Xavier’s College (Autonomous), Kolkata, with heartiest
wishes from Rev. Fr. Peter Arockiam, S.J., Vice-Principal. I would like to extend my exuberant wishes to Prof.
Sougata Banerjee, Dean of the Department of Management Studies, and Dr Supriyo Patra, Deputy Managing
Editor. I would also like to extend my sincerest gratitude to all the professors of the department for their
constant benevolence and guidance. We at Xavier’s Management Society hope that the seeds of knowledge that
we have sown bear fruit in the minds of our readers and help them muse on the happenings around them, for
happiness can be found in the darkest of times if only one remembers to turn on the light. We certainly look
forward to your invaluable feedback that will assist us in ensuring that our magazine evolves with time and
constantly brings out the best in all that is associated with it. We hope

you have an enriching experience reading it. God Bless! 5 :.b = _' g-.Ua.-L

Dr. Sukanya Sarkhel
Deputy President,
Xavier's Management Society
Managing Editor,
7 The X-Ecutive




A message from the
MANAGING EDITOR

DR. SUPRIYO PATRA

The world of business is seeing cutthroat competition in the 21st Century and survival
of the fittest is the mantra of the game. Companies are leaving no stone unturned to
connect with their target audience.

‘Musings’ refer to a period of reflection or thought and the youths of today are filled
with a plethora of ideas and musings. It’s your thoughts or comments on something
you have been thinking about carefully and for a long time.

It will be the innovative and big idea of the young entrepreneurs that will help them to
swim against the tide and go for the uncontested marketplace and implement the Blue
Ocean strategy.

Reflective thinkers refrain from making impulsive judgments. Instead, they make
decisions based on a reflective thought process. This type of musing in the business
world is crucial.

The 18th Edition of ‘The X-Ecutive’ focuses on the concept of ‘Musings’ A Rhythm of
Reflections.

The journey from conceptualization to the launch of the present edition ‘The X-
Ecutive’ was indeed a challenging one but became remarkable with the blessings of
Rev. Dr. Dominic Savio, S.J., Principal of our college and turn out to be incredible with
good wishes from Rev. Fr. Peter Arockiam, S.J.,Vice-Principal of our BMS
Department. Timely and active guidance received from Prof. Sougata Banerjee,
Dean of the BMS Department made the journey memorable.

Dr. Sukanya Sarkhel, acted as a charismatic leader with her vast experience to help us
sail smoothly from conceptualizing the magazine to its successful launch.

The concept of ‘Musings’ A Rhythm of Reflections is appearing before you because of
excellent coordination by Atashi Dasgupta and Vidushi Nahata and dedicated effort of
the entire editorial team and good wishes from one and all.

Stay safe & happy reading!

Dr. Supriyo Patra
Deputy Vice-President,
Xavier's Management Society
Managing Editor,

8 The X-Ecutive




A message [rom the

STUDENT EDITOR

This year has been one of great trials and tribulations as we
endeavoured to get back to life as we knew it. This stark change in our
paradigm has prompted each one of us to perform the arduous task of
‘reflecting’ within ourselves and discerning invaluable insight from
superfluous information. ‘Rhythm of Reflections’ allows us to aspire for
the zenith by making us find ingenuity in the interesting. As we move
into the future, technologies such as NFTs, web3 and blockchains will seek to amalgamate business, pleasure and
information; in such a precarious world where the threat of centralisation looms over us, it becomes imperative to
look at the past and imbibe important insights which will form the foundation of your society moving forward.

My journey started on my first day at the Xavier's Management Society. As a wide-eyed fresher, | immediately became
entranced in the wonderful tango between learning and fun that unendingly fills the minds and hearts of all members
of this society. As my seniors moulded me into a much more mature, dedicated and inquisitive person. My progress
through the ranks narrates a cliche story of the naive protagonist experiencing the world, learning novel ways of
thinking, repeatedly failing but arising with ever-more resilience and grit. But as we all know, the reason why such
stories are a cliche is that they are often the truest representation of reality for many. As someone who was humbled
by being conferred this role, | now have more respect than ever for everyone who has worked tirelessly to actualize
our endeavour of publishing a magazine that truly adds value to the readers’ lives. The months-long process has
finally come to a close, my heart is overwhelmed with gratitude and joy as | pen this message. If | ever get a learning
opportunity that teaches me half as much as | have learnt during these months, | will consider myself to be very
fortunate.

With our unwavering commitment and perseverance, we endeavour to interest our readers with interviews of
renowned personalities such as Jubin Nautiyal-An Indian singer, and songwriter with many singles and albums,
Umesh Yadav- An Indian cricketer who currently plays for the national cricket team and Harish Kohli-Managing
Director of Acer India Private Limited, to name a few. The interviews, writings, and all of the visual content were
specifically designed to persuade the readers to enhance their intellectual arsenal.

| would like to express my sincere gratitude to Rev. Fr. Dominic Savio, S.J. and Rev. Fr. Peter Arockiam, S.J. for their
unwavering support in all of our endeavours. Without the leadership of Prof. Sougata Banerjee, Dean of the BMS
Department, and our managing editors, Dr. Sukanya Sarkhel and Dr. Supriyo Patra, The X-Ecutive 2021-22 would not
have been conceivable. | want to express my gratitude to my Editorial Committee, without whom this magazine would
not have been possible. Finally, | would also like to thank Ayush Mishra, Krish Doshi, Nikita Baheti and Samridhi
Borar who also contributed to this journey but did not make it to the other side. Our path to achievement has been
illuminated by their hard work and dedication. The
cornerstone of this version of The X-Ecutive is our strive to
engage humans on a path of reflection and | hope it
succeeds in satiating the expectations of the readers. Atashi Dasgupta

Student Editor
The X-Ecutive Volume XVIII




A message [rom the

STUDENT EDITOR t ,

To say that | am excited to be writing to you for the first time would be
an understatement of monumental proportions.

But editor's notes are always treacherous to write. How do you
encompass all the hapes and plans you have for your new publication?
And how do you express your sincere desire to uphold the traditions and
nuances that make the publication unique? | think | know how to do it,
and it only requires three words: A Rhythm of Reflections.

The X-Ecutive Vol. XVIII, A Rhythm of Reflections strives to transcend to esoteric levels by promising its readers the
chance to engage themselves within a plethora of topics in each section. To improve cognizance, a variety of topics
have been presented in brief student-centric pieces portrayed in a diverse demography; with pieces ranging from
‘The Big Quit Crisis’ and ‘Metaverse and Marketing’ in the "Student Article” section to ‘Ola’s Foray in the EV Sector’ and
‘Money Management as a College Student’ in the "Featured Article” section. Every year, the "Interviews” part of the
journal engulfs the reader in the intriguing world of numerous elderly geniuses from throughout the world.

As an Editor for The X-Ecutive, when it came to deciding on a topic, content, or the people we wanted to interview, I've
had to make tough decisions. This path has been filled with conflict that has turned into an opportunity to learn and
grow, from battling over finalised content and re- drafting it multiple times to spending hours proof-reading
contributions from diverse authors, to share their opinions on a wide range of themes, including but not limited to
business and entrepreneurship, as well as technology, music, sports, and entertainment.

Through our constant efforts and perseverance, we have been able to embellish the magazine. We are proud to
present to you engaging interviews of eminent personalities from diverse fields. This includes the likes of Mr. Rono
Dutta- CEO of InterGlobe Aviation Ltd. which operates Indigo, Mr. Umesh Yadav - Member of the Indian Cricket Team,
Mr. Partho Chakrabarti- Managing Director, Faber-Castell India, Jubin Nautiyal- Indian Playback Singer and
Performer, to name a few. The interviews have been framed meticulously, with immaculately crafted questions that
aim to engross our readers.

The ultimate perception will be determined by our readers who will define the success of this magazine. One thing
that hasn't changed is our dedication to this publication and our desire to improve with each new issue. | would like
to thank Rev. Dr. Dominic Savio, S.J., vPrincipal of St. Xavier's College (Autonomous) and Rev. Fr. Peter Arockiam, S.J.,
Vice Prinicipal, Dept. of Bcom Evening and BMS for helping the magazine reach greater heights. We are highly
obliged to be continuously guided and assisted by our managing editors, Dr. Sukanya Sarkhel and

Dr. Supriyo Patra.

As | sign out, I'd want to express my heartfelt gratitude to all members of the Editorial Committee for their insightful
contributions; it is their tireless and diligent efforts which has made the magazine what it is today. In the end, itis the
hundreds of hours of labour put in by dozens of individuals who provide the greatest possible reading experience for
the readers that make a magazine useful. Their excitement
is contagious, and they hold the magazine in such high
respect that it strives to achieve new goals every year. Lastly,
| hope that our magazine continues to live up to the Vidushi Nahata
axpectations of all the readers. Student Editor

The X-Ecutive Volume XVIII
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—— FOREWORD ——

While 2020 was the year of changse, 2021 was the year of revival; we saw our lives get back to
normal, albait for short perieds of time. We rebuilt our lives from the greund up, trying to Marie Konda
our way out of a cluttered and unfullilling life. Pecple fram different walks of life set aside their
difterences and amalgamatsd their efforts towards the singular goal of saving people from the
wratched disease. People braved their way back te werk, children happily went back to the same
school they dreaded a year back and people started patronising public places such as restaurants
and movie theatres, which had been struggling to make ends mest for the past year. With this
positivenass in mind, the Editorial Committee of the Xaviers Management Society brings forth the
annucl dupnr‘lmantﬂ maogazine of the Dgpl:j:rlrnunt of H-::m:gumunt Studiss. The ¥-Eoutive Velume
Z¥lil : & Rhythm of Reflections.

This edition of The X-Ecutive endeavours inta the realm of critical thinking and discavers how our
‘musings' can help us grow as humans. Az we see the very foundaticn of lite, along with the definitions
of happiness, love, etc. change at warp speed, we must muse about what we aim te extract fram the
amazing gift called life that is as easily given as taken away. We aim to understand how Industry
experts manoeuns their persanal and professional geals around the shiH':ng pillars of whet makes us
human. We must all reflect and eritically assess sur past life and maoke necessary and Imperative
changas that will help us lead a mare fulfilling life. We strive to obsarve our environment and engrain
in everyone the notion that change is the only constant and that we must mould curselves in
accerdance with the evelving times which will see the unfit getting left behind,

The articles written by the Editorial Committee focus on providing the necessary tools required to be
an adept ‘muser. The inputs fram our students and taculty further provide their analyses of the presant
times which gim to add to everyone's intellectual arsenal. The interviews of industry leaders and
su::te!.!.h.ﬂ pmfunmnnls ajm ko inspiru thﬂ' r'!:nm.dart o fcli:q wikh gri1 cfy i:|'1-:||-=n5|$s I|‘1|:1I: d::l.r-u- ta come
their way: while simultanssusly encouraging them to be pragmatic. Furthermors, the concise and
Informative featuras pm'..-ide viluable -nslghl into tha workings of the corporate world, which, in
tandem with the student-centric pisces and research papers, equips students with valuable
information to kick-start their professianal journey.

The magazine aspires to implore Pﬂﬂp:li: to think critically and analyse all information they receive
and eliminate the unnecessary, modify the erranecws and eventually apply the usehul into their lives.
Readears, when they muse about what they read in this magazine, will realise that musing is just a
means to an end and not an end in itsalf Baing aquippad with the NECesE5aAry tools to face any
challenges head-on, readers will surely lock for the bright light at the end of every tunnel before
deciding to embark on the journey.

We are honoured to have the apportunity to publish this issue. We are in anticipation that
our readers find it worthwhile and wish for successtul inspiration!

1
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MEET THE DEPARTMENT

Rev. Dr. Dominic Savio, S.J., Principal

Father Principal is the driving force behind our college's objective of significance. He
is the college's changing constraint, continuously working to accomplish our ool
lege's mission of “Nihil Ultra". He is credited for bringing the Department of Manage-
mient to its apex. For bath instructors and students, Father is a source of support and
inspiration,

Rev. Fr. Peter Arockiam, S.J., Vice-Principal

Fother's compassionate and adroit nature could idealize and coordinate for the basic
Jjudgments he makes for cur department. His inviting mien makes him congenial to
everybody, counting teachers, staff, and students. He has been the driving figure
behind the BMS Department's accomplishments. His magnanimity and equanimous
state of mind permits him to form strong choices for our division while still making him
congenial to allfaculty, stafl, and students.

Prof. Sougata Banerjee, Dean

The maintenance of unwavering discipline in all BMS classrooms can be attributed to
&ir. No matter what and how many problems he may encounter, he always keeps his
calm and handles all queries with the utmost ease, Additionally, he is an excellent
teacher who makes challenging subjects easier o understand by explaining topics in
detall,

Dr. Sukanya Sarkhel, Assistant Professor

Ma'am s a skilled teacher who can educate you in any subject. Her Instructing methodolo-
By and approach towards educating her students Is what sets her apart. Ma'am s very ap-
proachable and she |s the one we can always go to In case of any kssues. Her lectures are
excaptionally special and uncommon. She makes sure to solve any doubt faced by the stu-
dents and seas that they are well cared for, Her Individual care and conslderation for us is
whiat makes her stand out.

Dr. Supriyo Patra, Assistant Professor

Sir's classes are an incredible way to religve pressure. Studonts can sense the eager-
ness of learning something unusual as long as he starts a lecture, You will not be bored
for a moment, instead everyone is continuously willing to display themselves before the
class, Sir guarantees that each student has the opportunity to lock in in dynamic con-
tact based on his or her best gualities, and alludes to all his students as "brands”,

e
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Prof. Dibyendu Sen, Assistant Professor

“SBir always tells his students to *think out of the box™ and this s reflective in his style
of teaching which Is unigue and refreshing. Sir's lectures go beyend the syllabus as
ha tries to simplify every concept for his students using real life examples and per-
sonal anecdotes. His continuous motivation and life lessons are very encouraging
and valuable that help each student in his/her overall development.

Prof. Basuli Dasgupta, Assistant Professor

Irrespective of the number of limes students have doubts regarding the subject,
Ma'am Is exceedingly patient when It comes to clarifying doubts. She will leave no
stone unturned to make sure that her pupils can take away nothing but the best from
her lectures, Her affabliity and calm demeanor along with her tireless efforts to deliver
the best to her students makes her very special.

Dr. Himadri Karmakar, Assistant Professor

Sir's ebullient identity makes indeed the foremost monotonous mathematics and sta-
tistics ideas fascinating. Sir 15 a multi-talented person.He solves all sums with his stu-
dents, even in an online situation, to help them nl.jrmnrﬂ'hﬂm!. During his lectures, the
classroom |5 filled with generous jokes and chuckling. Sir has the ability to turn a seri-
ous concept like math Into something that can be enjoyed,

Prof. Rajashik Sen, Assistant Professor

Accounting is a subject that scares students but Rajashik sir has successfully changed
this misconception about the subject among the students with his spacial method of
teaching. He makes sure to have interactive sessions with his students so that con-
cepis are much easler and Interesting to understand, His calm manner of teaching will
remove all your accounting fears.

Prof. Rajni Gupta, Assistant Professor

Oine of the most friendly teachers n the I;Iawur_tmunt. ma‘am s very dedicated towards
all her students, Her understanding of the subject is 2o thorough that it makes it very
slmple for students to grasp the otherwise very complicated subject. Ma'am is never
hesitant and goes an extra mile o ensure that her students do not only excel In exami-
nations but also in lfe,
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Prof. Jnanranjan Chakrabarti, Assistant Professor

Sir has an excellent teaching method that will make sure that no student leaves his
class with a hazy understanding of any concept. His approach towards teaching is so
clear as he beging each topic from the basic fundamentals. Students are always in
awe of his enthusiasm and he inspires everybody to perform to their best potential.

Prof. Kaushik Goswami, Assistant Professor

Sir teaches Information Technology providing his students with a plothora of knowk
edge regarding both the theoretical and practical aspects of the subject. His classes
are engaging, and students eagerly anticipate his preseantations. One thing each stu-
dent makes sure of before sitting for his class is to be ready with a notebook and a pen
as there will be foo much valuable information that nobedy wishes to miss out on.

Dr. Mahua Basu, Assistant Professor

Ma'am employs a special method of teaching that makes learning “evergreen’ for all
her students. One of the finest EVS teachers you would ever come across, ma'am has
a cosmos of knowiedge about the world we live In. Her eloquent command over the
ﬁ:\ subject makes sure that students are well-informed thereby making learning very excit-

Ing and Interesting.

Prof. Meenakshi Subramanium, Assistant Professor

One of the sweetest professors of our department, Meenakshi ma'am is hands down
averybody's favourite. Her PPTs are a saviour for each student before the examinations,
She conducts her classes in a very interactive manner making sure no student is lefi
oul frem the discussion, Her constant guldance and care makes her classes a delight
for all students,

Prof. Oyndrila Ganguly, Assistant Professor

Ma'am Is the professor of law In the B.M.S department. Her classes are a treat for the
students as she makes each topic seem so simple and comprehensible with her intelli-
gible examples accompanied by disgrammatic explanations. With her guidance, a sub-
lect as profound as law seems to be easy for students to grasp and keam.
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Prof. Rashtrajit Sengupta, Assistant Professor

5ir's class meets only twice a week, yet he assures that it is sufficlent to address our
corporate communication needs. Sir believes that every subject should be clearly ex-
plained. You will appréciate the subject if you can keep up with his pace, Each stu-
dent Is inspired by his zeal for his subject and exceptional mastery of it.

Prof. Rinita Das, Assistant Professor

Ma'am Instructs corporabe law and guarantees that all of her pupils are wellversad
with the subject. She teaches at a calm and consistent pace so that each student pays
attention in the course and understands all concepts and toples. Her persistence and
continuous efforts to solve each and every doubt makes her an exceplional teacher,

Dr. Shaunak Roy, Assistant Professor

Every student anticipates sir's amusing presentations and lectures, which are packed
with useful information and stories from real [ife. As a result, rather than feeling tired,
you will look forward to his courses. It becomes not just educational, but also entertain-
ing and interactive. He goes above and beyond traditional teaching methods to clarify
things and ensure that his students comprehend them,

Prof. Shouvik Sirkar, Assistant Professor

Sir makes even the longest lectures feel quick with his entightening talks and narra-
tives. Be on the lookout for his funny and snarky comments, which are sure to make
everyone laugh. Sir's classes are the most informative; whether it is about study or cur-
rent events in the globe, his students always lezarn something new In every class,

Prof. Swaraj Kumar Nandan, Assistant Professor

Sir is a professor of E-=Commerce at the B.M.5 department. His computer information
amplifies past the classroom lessons. He s the individual to go to if you have any ques-
tlons regarding a college event or anything computer related. He ensures that his stu-
dents 'excel' not only in tests but also in life.
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OFFICE STAFF

Mr. Subrata Kr. Chatterjee

For any query regarding the BMS department. the one person who has the solution to
all possible problems is Subrata sir. He looks after all the financial reports of the BMS
department. Starting from our admission fees o the condonation fees we pay, he has
the records for everything. If you ever have any issues with bills, then he is the right
person to guide you.

Mr. Manoj Chandra

A person without whom students can never solve their queries relating to attendance,

Manaoj sir is a very friendly and helpful member of the BMS staff. He is always ready to
assist everybody without any hesitation, The day to day challenges that people find too
overwhalming are nothing but & cakewalk for him as he finds solutions to all problems
with easa.

Mr. Alok Ekka

Are you facing any queries relating to administrative formalities or general information?
Alok sir |s your one stop solution, &n nh'mhr'.lliwhlu member of the BMS staff, sir's
helpful, cordial and congenial composure towards students and visitors makes him very
speclal and Ireplaceable.




Atashi Dagqupla

1 amy for great ar advice: Bur can | Interesr v In @ sancastle ceapment'-
comversations wich Atashi are never boring. Her wateh List includes more
dhicnws thn yoal might have ever heerd of. I vos aee gorring bonsd
Inoking for some inspiration, ber acsthetic "pinterest-worthy™ spam aceonmnt
sill surcly emtertaln o, Our very own grammr ozl Arshi bsoan
adimirable Jeader whao has i,rlliil:l.'d her juniors with realisme advice. wirand
humcsiir, She b= ofeen scen using spetify more chan diseord dnd closing
cafics thar are Farzl

5. Briking woith Oreos is o bad fdea,

Vidughi Nahatla

Vidoshi is =0 obsesscd with content w r'irirl._;_J; thot she comocs up with
oouching paragraphs o help ber friends deal wids choie Hfcerizes. e of
the most resonroeful seniors, she will alwous assist PEEITRS ith semesier noics.,
amd can selve any problem in an inseant. Begardless of how confidear you
are i vy work., she will cereginly ‘help’ yoo fAnd all the misrakes yvon
mbssed unell i b5 perfoce. Theee is nover a dull mement with her as she Kedps
cvervone arsund herin goesd *\.rlirih:. "Lcactlinge miss hoe na, kisi ko rri|1 pe
nuhi lzke jayega bum® (5 e go-rooway of threatening her junioss,

Navya Bahely

“TEveswe think [ ralk roo moch, let me know, we will talk shoutir= describaes
Mavvain g sencence, "Aindagi kharab o gava hai vaar kva kare” has byoome
far peateng e o, all thanks o ber] Fun Faer - Mavya makes THE BEST
reels in the society, oo offense, oovog Enow whe, Pasrais the only thing she
lowes mere than gossiping. Her charisma brings in the higgesr smiles and
the hest vibes in the séciety, The Y in Navva stands for "Why are vou not
having fun®, for ar the end of & riring day, she b= the one lightenlng
EVeTy g s moogl!




Stvrant Junein
Being a sitear Killer, her eves tell more chan words could over say, Plan on
binge warching sivcomsd: Son of a gun she §s inlt IF 2 charaieecr from
FRIEMNDS would describe her, 0would definitedy be Monlea She is the
“calm ki rhe steerm’ For yean sl pever see fer panleking. ne mateer ow bad
the sttoacion s she has alwavs gor a solutlen, She b5 che pertect
combination of sugar and splec, and everything nice! The only Fear which
ikl wp our fearless leader o5 the mighoy FOM

PS5 Before vou plan an oaring, make sorcshe 15 i pown! Ssdimlnkal

L]

Kanishé A qaw

“rekh ke, paisa mahl siyega toh H § hﬂg_.l Frera ki it I=s up w0 oyou”™, We noc
only have a love and hare relationship wich finance, bur also wirh
Fanish's surprlses! Diesploe being  the moso wanted Munda (ln XM S a5
willl he ks nor only chivialros but also savage, He has a goid “vision”
which Brings nothing bur welloess o the socery. Early o bad. carly o
lac, makes bim “bealehy®, “wealehy® amd “pocticelly wise® (PS: not m
imclole s B jokes: Our st so0 friesdly  wanndbe Rakesh
Thunjhearwala can talk leswes on sports, caming and Ramos, To maost
Roaanishk might sccm intimidaring. bur gradually he bocomcs vear go o

peraom swhen i dilcimm,
—_— e

Maya Ahalani

Manva 85 the "Rl ka Chand® of XMS dnd i85 nedt only bocaudge of hee
by, bt also because oF the hope sle peovides in cimes of darkness! She
sufe knows how o muen boring things into fun ones- be e éloehes or
mcctings! Kaown for hir immense social media peesence, Manye is4 very
savert aml approschable siel with @ Killor Faahion sense, Do oneet be fooled by
her fushioruhbe expertise ws she has g strong businss dcamon and wants to
rian her vory own fashison label one day,

5. Manyi please got your nptop fixcd.

Mabliek Khemba

Popularty known as " Ms, Trello', she will probabdy be the only person b che
swearld to ofganiae ber wedding in oo mdeo boacd, I vou are worklng with
Mahck vou can rake o chill pill gmd relas becanse Mahck will panic on
behalf of the whole team. She @5 one of the most approcchable and helpful
heacs that we have, amd is 2lwovs ready to solve our problems. The Mo lher
of the Cieoup’. she will help vou seald vou aisd eomtinie o pester oo nnkil
vorl et yoor ‘alignment’ right but at the end will abvays wmeat voo with
ks,
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Yaslvray Singh

Cine of the goatiese poople in the socicty, Yo shraj uses his pecrs
In-.tnhmnl J.LL'!IJIII'IT gnd diseond more than his own, The self proclaimed
Skribb] King of the sociery, loves to play Foorhall and Play Searicn wich
his uds, Mo omateer haw buosy be s, he alwavs makes time for his
semimite - break at ‘Sharma Tea’, He will ensere that all of his work is
fimished remotely prior oo an offline meeting. alloswing him to devore his
weirk time tor erickor dnd foochall, His main passion iz “role-play” and
cheat ks very evidenr by the ready presende of @ wig ar his desk,

Puatyush Chillangia

When vou "EXCEL 0 life they ‘SPREADR SHEET abowt yvou, Pracush,
rhe moest gabm amd eomposed person you will ever meet, has his life
secmingly sormed which s why "VECHOREUP e him, He is 3 ercarive
genins, who has abwavs steod oot in the erowd in his own fascinating
way. He mighe be the only Board Member whe spends his swhole vime
rrving o ger peaple oo be feared of him. bur sadly all his efforts go oo
i, Tl be thene for you® is eme g thar Pracvesh conbd play for his
XMS biddies In his Bimods boomsbas. Asd ol a blg shoeuc-oor oo
Prarvush’s barber for glving him a ‘shore-cur’,

Megha Tanliya

“Buwddy, wihar s ahe upsfacc:” I the ane queseion Megha will alwavs a4k
vl bat evennslly ends up Eiving updares abour her own life, O
Muorketing head is se precise swhoen v comes o work thar she surcky
kiows “someehing is ofT bur Seunnor peapoint ceacely™. She s always
Cimer o roast pedple, it more often gets heesell rodsted. She is an avid
movie bl andd s cagurly waiting for fwr Bollyworsd fantasics g become
& realivy. The Hie of cvery partys she alwavs “breaks a leg®

Tenieee Singhania

Tanvee is saffering fom “peal” after desizning inoomerable posts for
M A Bhe s most ofeen scen fimding the vight font for posts. rather than
finding the right one for berselfs Logemls saoy thae the first swords of
Tanvees kid will e "{ih -:m]'l'. Yo onn =it eill 3 im the morning with her and
1!L'xii;r:inH will nof secm like o cask. Fler crcacive brain finds-an in!.;uni-:a-lrx
.qlnglq in n,:l.'rr!.'rhing. CvEn .'ﬁ'pnr'li'l. adds, There is nn crend onp ]nxr,:ﬁ'ru.m rhat
shi is not aware of, Alwars OEn 10 oAl maems eentrig ideds, she is somenng
whio makes rt1J.rl-:-:.'ri:|1£ sck mudch fun!
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Randini Sarcaf

Heywy puysasaal’ Thiere s swoctness, eathssiasm and  posatlvic
cveriondesd in wharever Mandini “plans” for! Tn cafes. you will always
find her having a papaya sabac. wid she abwisvs knocks on the dodr of hiae
fritlge. just in cose there i5a salad drcssing x13. Though she avoids
takiog sugdr, aheis e of the swectesr person vou will come weross, She
has ehe abiligy toostay calem in the trickicss of situations. Ske would moe
Biedge yom ungil omd unless there is somc “super super imporiant wirk”
windd cenme whan miay, =le i dlways theee for ber "Hocchas®,

Anghal Mabhajan

Cur eall, hyperactive amoeha, aka Anshul, is the one whe can he relied
wpnn when things go hovwire, 1Eyon canmor find Anshol PLANNING an
evenr fier XM S, vou will definirely find him pEanning & date or doing bath
simulranceushy, Hovon know him well enough, vou will agree with che fact
that ke can glve “Dennis The Menasiee™ tough comperition. Apare from
grmming, Anshal likes oo owalk his dog owho probably ges. more
compliments and arréntion than kim X,

Anshul Bs wlhwass the moest cheerful person (o che rosm and will neves Fail
o enteriiln you  ne o matcer how o serious the  situation sl

Strudi Goel
“Har baar mera Lol kese he jara had ™', witny and full of all che lanesr menes,
Frasm punchlises oo jokes followed by appeopelase GilFs. Shiotl’s inscaeeam
sporbes can descelbe gur model, You can trust e oo acoomgany vou oeall
thee parbes and we assure you will not be disappoinzed. She ks cicher @ coucly
pofati or an over cnchoskstle persen who would fogr stop dancing and
sprincing for 4 howrs sergighe. Every gosaip groop s incomplene withoar
her beecause cicher sbe has o gossip o is the gossip. Jokes aparr, Shewee i
one of the moar understand ing poeople you will ever come acrsss and wi
tiver (bl o biing o smlle gy oue fee.

Kesfraw Gupla

Keshay Cutle sounds oiucl ey than Reshay Gupra aml you cannst
change our mind, He is ome of the most calm and aadestanding people in
the zocicty, and dny probdem youn elirow ae Bing wall be tackbod by "ked issac
falib hal®, For as we sav, nover ask @ wiaiman et age dnd Kesbay kis heighe,
Peeply caring and kind, b is o gem of a person wio slwavs puts his fricods
first. His hebhid' inchiade ‘strategically monaging” all the PeBmissions
danbic-checking every single thing ome can think af, gerting scammed by
Bangnr sponsars and delivering gifts of joy to people.




XMS REPORT
2021-22

The Xavier’s Management Society is an amalgamation of ideas, opportunities, and learning. We aspire to
create value for those who associate with our society and provide a platform to gain meaningful experience
and organizational skills. In the new academic year 2021-22, the society was determined to pursue
greatness. The members of XMS welcomed the new batch of students with an event exclusively for the
first years: X-Genesis’21.- “Augmented Reality”. With over 200 teams participating and six grueling
rounds, X-Genesis'2] was a huge success. A series of insightful speaker sessions were conducted with
1500+ registrations where we had the opportunity to host Mr. Venugopal Nair (CEO of Shoppers Stop)
and Mr. Satish Verappa(CEO of Kokuyo Camlin). We also had the opportunity to have Mr. Rajdeep
Manwani (Coordinator, Department of Commerce, Jain University) as our moderator. Overall, this event
was extremely fulfilling for both the participants and the organizers.

The Xavier’s Management society is not only known for the magnitude of events it conducts but also for
its nature of giving back to the society as a part of its corporate social responsibility. Every year XMS
conducts a social drive. This year on the 24th of December, in the spirit of Christmas, the students at
XMS arranged for an opportunity to visit Unmish, a school for the specially-abled. We not only organized
several fun activities for the children but gave them gifts, packed with a lot of love and affection. To be a
reason for bringing smiles to the faces of the less privileged is something that the members of XMS take
pride in.

On the back of a glorious start, we embarked upon our journey toward our managerial oratory and
debating event: X-Confero’22: Undiminished Passion. Driven by this motive of ‘Nihil Ultra’, and to take
the traditions to a new level, the students of the Xavier's Management Society took X-Confero to an
international level this year with participation from reputed institutions like the University of California
and Indiana University among others. Over 100 aspirants contested a series of intriguing debates, and two
teams qualified for the final. Continuing the fervour, X-Confero’22 witnessed a forum of quintessential
speakers comprising Ms. Kiran Bedi (the first female IPS Officer of India), Mr. Tarun Arora (CEO of
Zydus Wellness), Mr. Vipin Sondhi (Former MD and CEO of Ashok Leyland) and Mr. Ashok
Ramachandran (CEO and President of Schindler India). They had unequivocally ignited the minds of
emerging leaders with thought-provoking topics such as “Leading Your People: The Essentials”,
“Emerging trends in FMCG”, and “Grooming Leaders - Fearless Governance”.

With a team of 80 members and a myriad of ideas in mind, we began preparations for our flagship event-
The Xavier’s Management Convention’22- an International level management fest. The Xavier’s
Management Convention 2022 witnessed a battle of merit among students representing renowned colleges
from across the world. We had the pleasure of hosting Mr. Rahul Agarwal (Former CEO and MD of
Lenovo South Asia), Mr. Bipul Chandra (MD of Duecati India) and Mr. Harjeet Khanduja (Vice-
President, HR of Reliance Jio). They motivated the students to earnestly pursue their aspirations without
compromising the value of hard work and perseverance.

2021-22 has been a successful period as the society rose to
unprecedented heights. The smooth execution of the events is a
result of the collective efforts of all the members. At XMS, we place
the foremost emphasis on diligently pursuing every endeavour and
inculcating a team spirit to support each other at every step of the
journey. We live by our motto to explore different aspects of this
dynamic world, meet a group of driven personalities and form an
everlasting connection with these individuals. We owe our success to
the constant support of Father Principal- Rev. Dr. Fr. Dominic
Savio, S.J., Father Vice-Principal- Rev Fr. Peter Arockiam, S.J.,
Dean of Department of BMS- Professor Sougata Banerjee, our
Professor-in-Charge, Dr. Sukanya Sarkhel, and Assistant Professor-
in-Charge, Dr. Supriyo Patra.

Compiled by,

Navya Bahety and Simran Juneja,
Joint Secretaries,

Xavier’s Management Society.

24



I E——
FINANCE REPORT

2021-22

Finance plays a significant role in the success of any organization and is the backbone around which the performance of the
society revolves. With immense pride and gratitude, I present to you, the Xavier’s Management Society’s Annual Financial
Report for the year 2021-2022. Juggling between the difficulties imposed by the pandemic and getting accustomed to virtual
operations, the members of the society managed to put forward a phenomenal performance and set a new benchmark for the
upcoming year. The society is proud to have had the honour to collaborate with companies such as Charnock Hospitals, Shiva
Commercial Corporation, and 91.9 Friends FM among many others. Through these collaborations, XMS managed to raise an
approximate amount of Rs. 5,00,000. Guided by the vision of providing a real-world corporate experience to the students of
St.Xavier’s College (Autonomous), Kolkata, team XMS conducted various insightful sessions with educational institutions
like Groww, EduAims, Erudite, Endeavor Careers, Actuators, and Vanik IAS. We have also associated with companies that
have done a remarkable job in imparting knowledge regarding “The Various Tools of Google Workspace™ and facilitating the
members of XMS in their day-to-day tasks. The use of these tools allows us to complete an assigned job in minimal time and
ensure quick delivery, along with coherent results. Our stable financial foothold allowed us to invest in the society’s very own
website and take XMS to soaring heights. Apart from our usual calendar events, we even organized a social drive wherein the
members celebrated Christmas with the children of the NGO-Unmish, to fulfil the objective of giving back to the community.
I would like to thank The Mint Enfold, Engage, The Perfect Present, and The Cooking Trail for partnering with us and
providing us with goodies and presents for all our esteemed faculty members to portray our respect towards them and
acknowledge their constant support and guidance. In order to recognize the efforts and victory of the participants, we gave
promising internships and cash prizes, along with alluring gift hampers to the winners of each event. Knuts, Firstricoz
Marketing Pvt. Ltd., and Elearn Markets have offered enticing internships that have been beneficial in equipping the
students with comprehensive corporate knowledge.

Team XMS also made provisions to avail exciting discounts that apply to everyone that registered for our events. The
Raymond Shop, Own Days, Electra Vision, and The Dayroom Cafe are a few companies that have associated with us for the
same. The primary motive of the Finance Department is not only to guarantee that all the deliverables are met and the
companies are content with the collaboration but also to ensure that the finance is utilized following an efficient procedure.
Our endeavours would not have been possible without the guidance and support of Reverend Dr. Dominic Savio, S.J.,
Principal, Reverend Dr. Peter Arockiam, S.J. Vice-Principal, Professor Sougata Banerjee, Dean of the Department of
Management Studies, and our Professor-In-Charge Dr. S. Sarkhel and Assistant Professor-In-Charge Dr. S. Patra. I am
grateful to Subroto Sir, Monobroto Sir, Papon Sir, and the entire treasury department of St. Xavier’s College
(Autonomous), Kolkata for helping us carry out the entire administrative process smoothly and the event flawlessly.

I extend a token of appreciation to all the members of the Finance Department- Anushka Kedia, Dristi Poddar, Enakshi
Varma and Tanishka Agarwal for their sheer determination, commitment, and dedication towards the workings of the
department from the very beginning. I would also like to thank Mahek Khemka and Manya Ahalani, my co-finance heads, for

being a constant source of support. Thank you for being the people I could count upon when times were tough and for getting

work done even at the eleventh hour. I 1

This would not have been possible without the members of the society and their
consistent efforts in bringing new companies on board. Although the events were
conducted virtually, our team managed to adopt an unconventional approach in

order to accomplish all goals and take the society to its zenith.

I wish all the best to the next batch of the Xavier’'s Management Society and

sincerely hope that the legacy is carried forward in the years to come.

Compiled by,
Kanishk Agarwal

Finance Head, Xavier’s Management Society.
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3 Youth Entrepreneurship has a strong impact on a country’s eco-

— ﬂ nomic progress and it is high time students’ get to study entrepre-
ke neurial cases and practical examples and challenges of modern en-
trepreneurs instead of a list of quixotic principles and theories. A

| L, = v Fish Tank is a word play on Shark Tank coined to convey multiple
I:L stories of bootstrap companies to encourage the entrepreneurial

minds of our youthful country. When a person attempts to start a
company fram their own finances or the company’s operating reve-
nues, this is known as bootstrapping. In this article, we have given
examples of companies or startups that started with very little
capital (fish tank) and today have established a well recognised
brand by virtue of their vision and business acumen.

“I have never craved money because | never lacked it" - Kainaz Messman,
founder of Theobroma. Theobroma is a chain of patisseries serving deli-
cious brownies, cupcakes and other freshly baked products founded by
Kainaz and Tina Messman who come from a food obsessed Parsi family,
From a humble beginning in 2004, when the first store opened its doors
at the iconic Cusrow Baug at Colaba Causeway (Mumbai) with just four
tables.Theobroma has today grown to become a multi-million dollar
Pan-india chain of patisseries across Mumbai, Pune, Delhi, Hyderabad
and Bangalore, with 50  outlets across the country
& graduate of IHM Mumbal, India’s leading Hotel Management Institute, and the Oberoi Centre of Leamning & Develop-
ment (OCLD) Dethi, Kainaz worked as pastry chef at the Oberoi Udaivilas before she was diagnosed with a back problem
and the doctors said that she could not be chef, That is how Theobroma took shape. The Messmans may have business
in their blood, but the growth of Theobroma was not easy. Kainaz loaned o small amount of money from her father and

opened the first Theobroma store. In the initial stages, she could not afford to hire experts and had a hard time training
and working with novices. Their lack of experience in retail proved to be a huge problem for them. "Theabroma was barn
out of my love for food. We would have never thought about whether it would be a money-spinner. tts popularity is
something we just could not control.” says Hainaz in an interview. According to her, the key to becoming a millionaire is
just to work, work and work,

"I draw inspiration from everything arcund me, be it people, books, films.

forest, and even silence.” Sabyasachi is a brand that was born out of its

= founder, Sabyasachi Mukherjee's love for recording every minor detail of

oA TS A R his surroundings, especially those of his hometown, Kolkata, Coming

SABYASACH | from a middle-class Bengali family, a graduate of the National Institute

of Fashion Technology India, he started his eponymous label, which

began with a workforce of three people.ln 2001, winning the 'Femina

British Council's most outstanding young Designer of India’ Award,

toak him to London for an internship with Georgina von Etzdorf,

who played an instrumental role in helping him return home with ideas that were destined to change the

future of Indian traditional fashion. After selling at major retail stores, he took a chance at several fashion

week events, one of which paved his way to a workshop in Paris. Soon he started being acknowledged as a de-

signer who was known for adopting a bohemian take on Indian textiles. His significant achievements and per-

sistent hard work earned him the image of a designer who is here to dominate. Even after facing stern com-

petitors, the essence of his collections were based on modern architecture and intricate detailing which re-

sulted in his sarees being quite expensive, Today, his brand generates a fiscal value of INR 200 crores on an

average, setting itself apart as a pioneering luxury brand and a dream for many. It was only until January

2021, when Aditya Birla Fashion and Retail Ltd had announced the acquisition of 51 per cent of its stake for

INR 358 crores. Sabwyasachi believed that it would strengthen its position in the growing apparel market and

luxury segrment. With the vision to enhance the personalized imperfection of the human hand, he Is now on
a guest to tap the lucrative fine jewellery market and take his business global,




Infosye must be the most basic and famous example of starting small
and making it big. Infosys Limited is an Indian multinational information
technology company that provides business consulting, information
technology and outsourcing services, Narayana Murthy started a com-
pany called Softronics, which failed after 1.5 years of its inception and
then |pined Patni Computer Systems In Pune. Then in 1981, Murthy
along with six software professionals, Nandan Nitekani, N.5. Raghavan,
5. Gopalakrishnan, 5.0. Shibulal, K. Dinesh and Ashok Arora, all former
employees of Patni Computer Systems, started Infosys in Pune
The company wasstarted with meager Initial capital of Rs 10,000 and was named Infosys Consultants, Murthy borrowed
the sum from his wife Sudha Murthy. The front room of Murthy's home was the company's first office, although the reg-
istered office was Raghavan's home, The company did not have any computers till 1983 because they could not afford
it. In 1983, Infosys moved to Bangalore when it got its first client. Data Basics Corporation from the United States. The
company changed its name to Infosys Technologies Private Limited in April 1992 and to Infosys Technologies Limited
when it became a public limited company in June 1992 Infosys shares were listed on the Hasdag stock exchange in 19593,
It became the first Indian company to be listed on Masdag. its annual revenue reached US5100 million in 1995, U551 bil-
tion in 2004 and USS10 billion in 2017, Today Infosys is the second-targest Indian IT company after Tata Consultancy Ser-
wvices by 2021 revenue figures, with a revenue of over US54 billion. On 24 Aupgust 2027, Infosys became the fourth
indian company to cross 5100 billion in market capitalization. It uses a low-risk, global delivery model to accelerate
schedules with a high degree of time and cost predictability. The company has over 53,000 employees worldwide. It
would not be wrong to say that this global IT force is not slowing down  anytime soon,

Whenever we see an action body cam today, our mind only thinks

of one word - GoPro. Be it creating the most extravagant of shoots

& D l:J r D or simply recording a bicycle ride in the midst of the urban jungle,
our handy little GoPro can do it all Having the ability to capture

eeaHERO. I W the angles of professional equipment with the convenience of
portability, GoPro has become a household name for the people

seeking thrill and adventure.GoPro is the brainchild of American

businessman Nick Woodman who founded the company in 2002,

He had been on a surfing trip in Australia, and wanted to record quality action photos of his surfing. Howewver,

cameras back then weren't exactly action friendly - one could not hold the camera while surfing, duh! Thus,
Woodman conceived the idea of GoPro - which would provide small, body worn cameras that would record
the user's experience in high definition. Needing the necessary capital to set up manufacturing units, Wood-
man started selling bead and shell belts out of his Volkswagen Van. He also moved back with his parents at
the age of twenty six to save as much money as possible. He did several part time jobs from sending bulk
emails to driving trucks across the USA. Alongside all of this, he worked tirelessly developing his camera and
perfecting its design, Finally, he bootstrapped 510,000 through his efforts, and GoPro sold its first camera
system in 2004, Today. GePro has a market evaluation of about 1.7 billion dollars, and has become one of the
most sought after gadgets of the generation,




Great Learning is a Gurgaon based Ed-tech company. Founded by

Maohan Lakhamaraju and Hari Krishnan Nair in 2013, Great Learn-

ing offers a technology platform that helps working professionals Gr‘eat
and students to develop their skills in handling emerging technol- ﬂ Le arning
ogies like Data Science, Artificial Intelligence, Cloud Computing

and Cybersecurity. Back in 2013 the company started their opera- POWER AHEAD
tions with only thirty students. A Stanford graduate and former

India MD of Tiger Global Management, Mohan was associated with

Chennai based Great Lakes Institute of Management, where he met Hari Krishnan Mair. Together they co-found-
ed Great Learning. The first six months were spent developing the edtech startup’s technology platform and
its first product- a post-graduate blended learning program in business analytics, Their first student was a
fernale employee from Accenture, who wanted to pursue a course in business analytics for a fee of Rs 3 lakhs,
The eleven maonth course was designed as a substitute for MBA, to cater to people who can't leave their job for
higher studies. In 2016, Arjun Mair. an MBA holder from MIT, joined as the third co-founder. Great Learning
crafts their programs with the help of institutions like Stanford, McCombos Business School, etc. Almost 40
percent of Great Learning's business Today comes from international learners. They roped in Virat Kohli as
their brand ambassador in September 2020 in its first major marketing activity. The online higher education
market is expected to grow ten times by 2025 and reach 55 billion. Hence, Great Learning is one potential bil-
lion dollar bootstrapped startups that are going to dominate the education segment in the coming decade.
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PharmEasy is a healthcare technology firm that was launched in

2015 and is situated in Mumbai, India. The company's services con-

centrate upon providing consumers with medicine delivery, diag-

nostic sample collecting, and remote healthcare consultations.

This is a critical service in India right now, as the COVID-19 pandemic

continues to have a huge impact. The company's two top executives

are Dhaval Shah and Saumil Parekh. PharmEasy's founders have

_ set their sights on becoming India's greatest healthcare delivery

company. The founder of PharmEasy, Dharmil Sheth, and his doctor friend, Dr. Dhaval Shah, came up with the

idea of creating an online pharmacy. They both saw the potential of technology in the healthcare industry,

and it was this notion that sparked the creation of PharmEasy in 2014, The mission of the organisation was

to fulfill its purpose of delivering everything linked to healthcare to customers' doorsteps. Currently, their

services extend to almost 98% of Indian pincodes. In terms of obtaining outside investment, the company

has had tremendous success. A total of 5651.5 million has been raised so far from a group of 25 investors,

PharmEasy is a privately held corporation that hires new employees every other day. In India's healthcare in-

dustry, digitization has become a necessary component. Every step in the sector has been digitised, from or-

ganising a doctor's visit to delivering results and drugs. E-pharmacies like PharmEasy deserve a lot of the

credit for this endeavour. Because of these e-pharmacies, India's "health commerce industry” is expanding at
unprecedented rates.




Jupactful Followings

Instagram took some time to establish itself as one of the most effective channels for
generating a positive return on investment, but now that it has, marketers everywhere
are eager to learn from the finest Instagram business accounts. Instagram, like many
other social media platforms, was once derided as an online playground for kids with
little business or advertising potential. That impression was short-lived. Today, Insta-
gram is an online marketing powerhouse. Here are some pages that you should definitely
follow for knowledge in Marketing, Finance or Entrepreneurial fields-

> Fallew

Soclal Samesa i5 a mediainews company related to adverlising and marketing. It

posts about onling publications and reporting campaigns and ongoing rerds. 11 posis

5 = fT"I videos namating how a common mnn's: dilemma of financial cholces and [fesiyle can
= be addressed with a one stop destination. It posts contents with reference 1o memes

which makes i very appealing 1o #ts Gen-Z sudiencs, This vway |1 is both interesting and
informastive.

X Follow

As the name implies, their Instagram page "Entreprenedrs "promotes entreprensils from
gll cver the world. It shares inspiring siories of pecpla who have overcome adversity to
become successful enfrepreneurs. The page discusses he gualities that a good enire-
preneur should possess. Experienced entrepreneurs share fips on how fo manage and
run & business, Ifyou are-an aspinng entrepreneur and wanl o fesl inspired and leam as
much as possible fhis is the page o follow, ITis-a source of powerful Information for
anyone who wants 1o create 3 startup.

W Follow

The financial revalution in India has peaked in recent years. All of us are 1aught how to
make monay, with Uttle impetus o whal 1o g0 with the mongy anog wis geat it Bloomb-
org Quint is-a media/news company relaled bo firance. || s Indig's pramier msti-plat-
farm business and firancial news company, Fallowing this page Is the best way to stay
up-to-tiate wien || comes to inancial news in Ihe country. WIith this page; you Keep up
Awith the lalest financial news In Bn engaging and eye-cafching way, which makes it
stand out from the crowd,

i Follow

'Hmwdmnﬂm&wmmﬁrmﬂmhw managemsani thinking.
It provides rigorous Insights an sirategy, Innavation and leadership, for global lsaders from the
‘world's best business and management experts. The audience finds fts content easy to follow
-and participate in. Infofmation is presented in an easy-to-understand mannat, whether & is in their
mﬁmﬂu{h o stary ads, Harvard Business Review |8 an univaled source of cuting-edge
friom mﬁmmmhmwmmw
mrwmmﬂmhmmmmwﬁmmﬁumm




Jupactful Followings

Mowves of Marketing analysas marketing and advarleing cordant on socsl madia and
gives insightful revews on tham. It prasants ifs contants in 8 fun way which can be
easily undarsiandable, This page keeps track of all the latast intemeat frends and how
companies are using those rends for thair banafit, It raises public awareness aboul
key issues related to marketing and alevates tha status of tiny streeat sellers. I also pro-
vides information on cryptocuwrmancy and the stock market, as well 85 updatas on new
preduct launcheas

Fallow

Follow

India 15 a vast country with 28 differenl states. (1 & due to this reason many sarups with
immense polential do not get the propar exposura and the-attantion they deserve, Thas s
wihzie Lhe nstagram pape Starfup Pedia comes in. || provides insight and parspecine on
the iredian startup acosystem. Starup Padia can Ba a greatl source of inspiration for the
wiould-be anbrepransurs as it shares the most nspirng stones of innoyvalors and stafups
of our country.: They creals swansness aboul thase entreprangurs and starieps thal would
have otheryise bean absolutaely Fnvisshle (o an average Indian. IF you want your daily dose
af mafivation, you now know where 1o head to on social madial

Fallow

A5 a student, ong spends hours scrolling on Instagram. What if we tell you that exploding

a cerfain page will Increase your productivily and provide you with an education ke mo

other: The Money Roll is 3 page where you will lsam something new svery day. This

page has it all, from giving you life hacks to offering connections to excellent websites

WONETRELL that will help you improse your grades. With all the exciiement and trends going on, tha

. page keeps s information mteresting and fresh, making you want 1o give It @ 1ry, S0,
. start aking right use of instagram now!

Follow

Barely Opinionated gives all Business, Social and Palitical news updates and fopics re-
lated to India, withaut giving therr opinions on i, As a result, the readers are able to form
their own conclusions based on the information. Thay also claim o be 2 fair community
where fair disoussions and opan-minded conversafions about various topics are enoour-
aged, From Inflation 1o Cryptoodrrsncy, and from guiding readers on how to find oot whan
one's investment will double 1o takeng about the business situation in India, thay have ooy-
angd [Fall. Follow thes page 10 stay up 10 specd on avenything that is necessary 10 know.

Fallew

STOCK mm mﬁamhuwmwm Being Interactive,
MARKET tl't&pqqexnﬁmpmwﬁpiﬂﬂsmﬂd nformation hummmnmmﬁd To
y knew all the cusrent ongaings in the stock market and the finanoe sector, this is the page

TIMES 1o foliow. With the content being spread across ail realms of Instagram, this page Is an

eye catcher. Being bored while leaming Is not an option when you come across this
page because you will be hooked|




The mujority of people make career assumpitivns. These preconceplions are frequenily based on
pereeptions individaals reccive from relntives and frienids, social media, and workers anid jobs they abseryve
in their daily lives, When lonking for o job, first impressions are w wanderfol place to start beenwse they
help people see posaibibities. At the same thie, frest iapresshons cam e deeelsing, They just show = saall
part of reality, or even waorse, none ai all, That Is when fivst impressions of a caveer become into earcer
myths, Given belosw, we bave debunked foor highly deceptioe carcer related myths and they are as follivas,

Myth 1 : An MBA is needed to start a successful business

“An MBA will sor your life™ 15 perliops the most everstated netion i the business world, On the comrirs,
can o we sy (hat all MBAs.are capable of munning successful bisinesses? Or are all successinl
enlreprefenrs [nom (op B-schooks? Moo history shows thil @ momagenmenl o business
atmimstraion deeres 1 nol pecessary o n'stan o successinl venture: The likes of Titas

angd Ambonds arg gither B-sehool dropouts or live never opted for an MBA, Mot 1o be

masundersteod, o prolessional posi-gradoinon degnee gets your basics mght and

feaches voo how 1o éxecute plans and stmiegies comrectly. However, who wants 10

leprn these skills and el o boesimess: ovemightY With glebilisition nd

gtcesstbility 1o resources onbing, there = no Jonger o tged 10 enroll in i degree M BA
of such ligh lees: Instead, hif the pround running sod ge thal mosey in

sliring yoor own vetihore. Staring 4 business demands quality skaills, nol g

epeadaey depree, You can acquire these skills siming ab home witl ke 1006

migney through online medimns ke Udenry, Courserm o even Youtube, 5o

before you pava 1ol of money just to lepm: how o make if, think twice!

Myth 2 : A leader shouild
treat all members the same

“The key 1o successiul leadership is influence, not anthornby.”
« Kenneth, H Blanchard

Rookie ledders make the error of assuming that they should ineat all the

menibers ol their group equally, despite their differem workstyle, sirengths,

shoricomings, instincis and skills, Such an approach is provéd io have o

negative ¢ffect on productivity and proinolés a loxic work énvironment.

There is a difference beiween a dictator and a leader and ihe aim of the lnter

should be to create o whelesome atmosphere where people can learn from each

other’s work and leel free io approach thelr boss ar any junciure A good leader

should weat all members “fairly”, nol equally. One should treat every professional with

respect amd courtesy, whilst tiiloring your leadership stvie to thelr individual requirement s and demands. Soime
people might require their bead o give tiem full autonomy while working o provide them with superlutive
oipuls while sthers' might need & more hinds-on approach. This reguires a conlident and secure leader who iz
Mexible and open enough o use different approaches with people wlhich are best suired for them and (e
clreumstange,



Myth 3: Bigger the degree better the Candidate

In today's workplace, demonstrating your abilities is more vital than having a bigshot degree. There has been a huge
movement at numerous organizations where a college diploma is no longer required to be a part of the interview. The
number of degrees a person holds, the grades he achieves in school/college, or the formal management programs that
he attends have no impact whatsoever on how effectively he will perform when he has a task at hand. Academic
performance is not a valid criterion for assessing managerial ability. Students believe that completing a four-year
course, in turn getting the burden of tens of thousand student loans is the only way to get a job in elite companies.
NO MORE.In an interview, Tim Cook stated that in 2018 employment included people who did not have

a four-year degree but possessed the skills that were required for the job.

Siemens CEO Barbara Humpton said in an interview and [ quote
“All too often, job requisitions will say they require a four-year degree, when in fact there's
nothing about the job that truly requires a four-year degree - it merely helped our hiring
managers sort of weed through the crowd and get a smaller qualified candidate group”

Prominent companies like Google, Apple hire employees who have the skills required
to get the job done and LinkedIn played a major role, revealing that some of the
heavyweight companies do not require employees to have a college degree and
some positions open for them are marketing representatives, mechanical designers
and electronic technicians.

DEBUNKED

Myth 4 : Learning happens
only in classrooms

Not only in the classroom, but also in our everyday lives, we learn. This is
because learning entails more than just gaining academic knowledge. Learning,
on the other hand, refers to the acquisition of any form of knowledge that might
provide us with instructions on how to act. The information we learn in school is
undeniably helpful and established, and it has the potential to widen our minds.
However, school years are very short in comparison to a person's life duration,
thus there are a lot more things to do.

They not only broaden their knowledge and abilities, but they also interact with their
peers and teachers. As a result, they will be able to further develop their personalities.

Is this to say that we can only receive good and relevant information for our future lives in the
classroom? Obviously not. If we trace the origins of classroom information, we will see that it comes from a
variety of sources.

Take, for example, the law of gravity, which we now learn in school. Newton was the first to find it. When he was
struck by a falling apple, he realized the concept of gravity. This example demonstrates that the knowledge we are
gaining in the classroom is a collection of personal experiences that have been summarized and structured.
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An Indian Cricketer who curremly
plays for the Vidarbha cricket team
and the Indian national team. A [
right-arm fast bowler, Yadav has
played for Vidarbha ar the domestic
level since 2008 and is the first player
from the team to have played Test
cricket. He was the highest wicket-tak-
er for India and third highest overallin
the 215 1CC Cricket World Cup.

1. If e could be a part of ane hiscoric march, whick

ome womld it be and why? Who were the players wio
| e med e 1w b erilorey aned @ puce bemdar?

It might be 2001 bévause if you go hack bo sy, i

b5 ot possihle, After all, ar char dme 1 wis
not barn, sa going back in time is not fair.
Za. 1 etarted wardsing marcises and plaving
cricker, and 1 think zon bevause 1'saw oy
heroes like Sachin Tendudiar [, Virender Sehwag,
Ashigh Wehre, Talerr Ehzan, Munal Pacel, Yievray
Singh, Mahendrz 5ingh Dleoni- everyone was
there. That was the team that had a hisgori-
cal win ar the Woeld Cup, so definively 1
would Save Hled o be s part of that team
amd b owould Bave been the besr e mme 10 ]
Wik,

When [ starmed s |l:r\.|||l|'||',:I | warrked fava
gal Sninath |i, ¥enkatesh Prasad, Zaheer
Fhiasi, Metida Paai. and it Agarkir [T they
wene my heroes becamse belore that | had no
iea abooy bowling. Whan 1 smarmed @s
Eowrling:, [ Bad an ioreress in e, Bt ds mos |ike |
e soeneone andd wented fo bevamir s B berwler,
Yes, many people admire B bowders, and 1 2o
admired 4 few- Zaheer Khan, favapal Sricath,
Ashidh Mehies, Al AHi.I‘Llr T gl snany imoens
whom witen pou see, yoes fedl good, have fun

am g inapired. Dat witen: | started my
jowrney, Ineger saw anpong amd dechded oo
become 2 fast homder. Trws & marural thing
Far i wlth [ hae bBee |||||'||; HnE T
childieod.

% In the 205 Warld Cap, yoo werg the
ighest wicke:-taker for India and the
thirsd-highess wicket-taker in 1he toar-
mament, Bepreseming your courery ls
a matter of Emmense pride and your
periormancs was and of the ressons
for Imdia reaching the . Semi-Finad.

Whar were your key rabeaways from
that temrmament?

IF ! was oo calk shour the 1ams Worid
Cup, then definively. it wiis a pretiy hig
tournansenr for me, All these are things
vou keep warching while o grow up. Iy
i wwery plagec's divarh 1o ropeetend their
ou cowmry ad oo play ina Woeld Cup,
which i such an importa warnament for
everyone, Anc when i§ comes to taking wickess, | was the third -high-
estwicket-raker in the 2015 World Cup and the highest widcer-taker
fe my vem - Sodefmately, your contribation ro your team i extreme
by tmpartant, and T gave frthe bess [oould, It was not jusz becanseof
rie thar the veam reached iz semni-Anale, but beczuse of all e mem-
bere, Aveany i2 miade wpofall 18 members, 1 oo che field, and 4

‘(\JW

supparting autgide, each of whose supporand
comaritwtion is exmremely impormang, and thac i
the rezson we reached this far. This is why [ feel
thar my pecformanee atd hardwork in the 2005
Wharld Cupowaz for my ream, and [t was only be-
causs of everyones performanoe tharwe resched
this tar.

% Share the fummies oo-ficld memory you comld
ricall,

There have been many fusmy cidents and memories
at the fisld. Onee, chers was & toornansess against Adas-
pralia, nid [ was 'i.I_J.||||i.-||_' &b the mdd-mn. gnd 1 ||,.'||,'\-
pened o be looking somewhere else when Pojara
threw the baf whach came right at e and. Bit me on
g slde Taoe. Formwnagely, [ wis wearleg glasies, sothe
ball hir e oo my plisees, which was femny. The cele-
bratioms after 1 ssed to take wicketz in che loom of
run-anes were alse hiladous. Onee, before the world
oap, wewere plaving a praciioe maoch at Adelaicke. Shi-
khar IP-_'|| o cake & canch |'-_,' -|||.':|||r-. Thie carch v
trom his hand and ended up in mine ax he idid char, 2o
theme are masy =nch funny incidents. but {hese Lo
deftnirely some of the memarable cocs

4. Accerding 1o yer, bow bag Tie impaced ericke
over the pears?

:_.\.'I'llli:r.']-_ Taz ericket hap impactad 4 ke of
people. The nmumher of comntries playing
Tre marches his increaied trems ndously,

ared & bor of chimgs have chaeged hecanse

af thit, Tio ericke) s 4 gharer (e ol

cricket, s compared. to 1eSseries; 1t is
time-gaving, which s why people enjoy
watching Tao mstches mare, Mo tham an
ything. | fed mt has impacted the joungsters
thg fnast, T il A ProrvIEE &l & Ir.'u-\.i
pace, even changing the aara of Test Maoches.

Nowadays, we sze plavers pliy test manches the

winy they would play a Tao March. New simeep:

‘“ ing players alsa prefer Tio over test matches,

s = redults ape i i (U A ke al 3

hours, whereas Test marches cake 5

days.

5. Something mamy people might
'fr oot know is that you have the
- recoad For the highen soriloe rare
- in & test inming from wihen yoo
hir 31 runs off 12 balls spaine
South Africz in zoue, how moch
importance do yom give to hai-
ting? Is Boning your barting
wkilli an irporeant aim & oa
boweler kn modern-day crickes?

Theose people who follkw Tem
Crecket closely know thaz [ have
the recond for the highes striks
race in 2 west inming. PrBappens s
that sometimes the plaver can har
kg sbams andd somrrimes be e
cent. When it comes o hacting
skills, they are mquestianshly
crucial alnce, In cghc sicuackns
where the team has lost sarly wick-
et ot End on the patch sl
form a degent parmership-for e
b,



6. I the last fow years, the Indian fast bowling set-up has been one of the Gnest in
thi warlid. expecially in Test criclost, How do you as a player keep pirsell ot bested
and ready amidst the healchy compedndon there exists within the dressing roomd?

Wihsem [ macred pliviz, teeee were deefendoely situations wheee o frw bowlers win
bowling well bur ochers wene not able 1o Bow] thar well. 3t felt e you did nor have
bourlers 1o boel Fadt when we werst an foreign tours. But from that time, my partners
likw sham, Tskae, Bumsrah, Slra) asd Shasdal have increased rhelr impact on tee
game. When we got such good bowlers and we experienced their performance in the
mabchbes we plaged, we were sure that dar bosling wtack i1 good and we are comngint-
et Irfe sadd in crte b, “wlrnon play, will notbe everyomes dag ™, so I sonneoese does
well, someane will do poorly as well but in thar sitation, how yow szpport your team-
tsded (g impertant, Whien e boud in pairs, juse lile in batting, o ene hitiman i
playtng well, gi=ning the ball well and plays lomg, che other must supporr him, anly
then can theee be 3 partnership. In the last 4-5 pears, we have bowded in partnerships
and whoever Bax pomen chanees o tabe wickets has clen wickers. Thiis very bmpos-
mnt, one ofthe things we have earned in che last 4-5 years is how to bowl in 2 partner-
shdp I amy slruation. This hag made sir Boauling armack grear. The ponngsens know
thit there ix healthy competition since the attack i< good. They know that they nesd o
s betvr and berter tlll they gor a chance. When yoo play with goosd beniders amd a
goosd team, voar brain knoavs char yom need 10 keep getting betwer o ger more chzne
e, This i healthy sign becanse it makes pou push pourself and wock band . Whenyou
limscer thar the sionanion ks easy amd chire is no one toake gour spot, ¢k acmally neg-
ative fior yom since yom end up puttng in less e8oet, cthe face thar chere are always
people iming up o take your épot makes yon pash harder and get better and better,

2. Being a fast bowler, especiallya raw pacer, players ke you are very prone to injus-
ried, How do you beunce hack from such smstbons end B there a way Bor a spenia-
man 13 2eaid them?

¥es, It 1s croe thar fast boaders ane vory prone oo sfaries and somesiones in Becomes
wery hand for the player to deadwich the injury as it gots worss and worse, The problem
swnrseny when the pliver has et recovered from a prioe injury and has worked Band
mo-2arn 2 spar in the squad, only e suffer from che same isjury again, requirng kim
mrseek treatment and, despite his best eforts, missing the game owing bo the injury.
Aevending 1o e, the plaver has 10 be soeaally srang 1o deal with swch injuries and
lenow which parr of his hody i prone 1o snch injuries as wel as the hody's rerovery
process and the exercises whach will help him, Being a professional player, it is imgpor-
tant for coe to think e 3 professional because injuries zre a part of the game. In-
Areid al thinking in rhe back of oy mind dur T ey suffer fom an iegury, the plaper
muest train kard and give his 100% percent and enjoy the game.

E You bave mentloned the Importance of vour cozch Subroto Banerfes several rinses
during your career. What is the best libe leszon you have Jearot from himi?

I hawe been playing the game for many years and theee are many ups and downs [ have
faced in oy caneer. Dhiring hand fimes, you need stenecne who makes you confident
and ignoees your bad peformarce and ralks abour the pesivves thar you hae
achieved. Though: the person is noticing everything be rakes no nogee of it and talics
bl e beard wirck; motirated vou and keeps v 1.lu|°=|'.-i||g b dmhieve wor poak
Since, spometimes it 50 happens in spores that in spite of yoar hard work yom are
urabie co ackriewe the target, as a result of which your morale goes down, Izis during
thetge thmes pon eeed & coack who can gesde yom s woll as help Fou o impross yeur
mastakes and support pou constancly, allowing yoo to aiways have 1 posizive mindset:
Wrhertewier 1 wad in guck a Stuation; T used ta tall o Subeoto Siv and he always boost -
ed mvr as a menpor and helped me moome cur of such a sesarion by eelling mse to work

harsl.

5. Whas has been vour personal experience playing during the pandemic keep-
in En mnimd thie i rs regilations af & bio-Babble? How diffioah wag it B pou s

getback vo the game romine post-covid? Was staying 2 bome dificslr for pou oe
a much-required break?

‘The parsdemic sicaation has been quize frusranng for 2l of us, &5 e roorine af
our file got completely disturbed. As we were nestriceed to oar homes and were
s able vo go car with our family or enjoy our soclal life eur mindser got disrupr-
ed. 'Whenever we used 1o play 2 march and come back we were compierely re-
siricted im i rooms and therefore thene wis na sounoe of refreshment. Living
around the boundaries of the rocmm and being corfimed vo the blo-hobble was'of
comrse boring, bui the pandsmic has created a kind of situation where fllowing
all el Aeeegeary procautions has become impoctast therelone wi hiee 1o diesl
with it

12, Represeating ane's eousry on an iswmathenal level iz a maner of gres
Bonowr as well as immmense pressiere. It feels [Hoe you are responsibile for the bap-
plness of o million people. How does thls senie of resposaibiliny afea pour
game and how do yon deal with this pressured

e are honouared to be repesenting our coanery and we know thar this =2 big
achievemnent for any cricketer or spoctsperson o play for their soantry, there is
mcthiing bigper than this. We have a respansibiig 1o po these and do begter and.
try oo win games as much as possible. We know thas everyone is behind ns: Cibwi-
cuwtly, all our sapporters and Girs ane bappy when we win games snid when we
lingae; juer Moo 1as, chesy are alen sad and upeer, apd thisiswhat coneecrs us, plivers,
totheir fans. There is definnely the pressure that when you eoter che ground you,
B 1 win 15 game becanss miBioms ol poople have cheir ssnosans ind happi-
ness attachad o this [crickery. W rry oar leved Bast o win a0 many masches as
possible and give that bappiniess o your couniry amsd o fans

11. Mental heakh has been a much ralked abour issue recenthy, Whar is it that you
chir boenisere you arein @ good headspace to pus 0wt such masch-winning perfor-

mances!

This (Béa bukdda) has been geinp on far quite some tieme now, Everyone hag heand
thar many plapers have taken rest and rime off fram ericket ching mental healeh
Mental health iz definively very important. When there are things going o in
your life and in poesr mied and yoa are not capable of Bnding owt what the causes
are, you becoene interially dissuebed. whichs mukes it difeult g0 ices an ¢ricloe
or any ather spor. To mainrain this (neensal health) you need to have self-belief
arisd the sapport of your Earnily and friends s6 that pou can emter bio babhles and
maincain yourself ag soch a level thar you can perform for pour team and poor
country by playimg well in che matches. There are always nales and ideas for get-
simf eut ol sough suatione Foil nend mdecds whar wearks B yon, for esample,
rraveling with youar Gmily. Yo nesd o pealise whar mighe waork for you when you
teel bared or depressed w0 that you can escape such things ard relax.

£3. What i your message for the stadents of 51, Kinier's
Callege {Auransmous), Kollara?

Beligvw in the process, becanse the prodess is one thing you
cando kerzer ar, Trhink char ic s very imporant o believe in
the prooess. Tou cannot controd winoing or Josing sinée &t is
i En penir B B vhe process i S, hellote bn g process
and focas.
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5. You have always
said that you want to
explore as  many
genres and languages

asyou can. How doyou feel musicians can evolve their

craft with full devotion?

I believe, there is only thing that works is your craft,
your art, how better you evolve and mould yourself
according to music. Now a days with advancement
in technology, it has helped us but with constant
change in techniques it's very important to learn and
understand the roots of music. Music itself is so
sacred and innocent that no artificial formula
applies to it. The only thing that works is music that
you create from your heart and put your soul into it
and deliver each aspect of your song with honesty.
Trust me, it'll touch others heart and soul and that
will bring you success. So just keep working to get
better without any fear or doubts in your art.

JUBIN
NAUTIY AL

An Indian Playback Singer and Performer
Interviewed by : The Editorial Committee | Mode of Interview : Online

1. We have watched you perform in a number of concerts, and you have now
become the heartthrob of the entire country. How was the experience of your
first on-stage performance, and how hasyour journey since then been?

I remember the chills and overwhelming feeling when I went on stage
for the first time. It was just so much to take in, seeing so many people
gathered and cheering, hooting for you, the feeling is so strong that I
can't express in words. I can say that every live performances till this
date gives me the same feeling and it's one of the best feeling in the
world.

2. A.R. Rahman has been an instrumental figure in your life. Apart from
Rahman Sir, who have been musical inspirations from you?

I was fortunate to meet him at an early stage in my journey and I
j followed advice Rahman Sahab told me about how mumbai city has its
§ own influences on a person's personality and said I have original voice
quality, but I was too young to be dabbling in the city of dreams. He
adviced me to wait for another couple of years to get that maturity in
my voice. When I was 21, I did a charity concert in my hometown and
while singing I realised some changes in my tone, pitch, expression,
diction and it felt right. That time, I recalled what Rahman sahab had
told me and I told my parents that it was my time to go back to Mumbai
to persue my dream.

3. Starting from different genres to different languages, you are covering everything in your
career. Amidst all the success, is there any memory or experience in particular that motivated you
to keep going? What would be a piece of advice would you like to share with the youth of today?

I think my journey till now has been interesting. I haved faced up and downs, and I learnt a
lot about myself in the process. I think how humble you are in your ups and how graceful
you are during your downs is what dictates what kind of human you are. I think music
career has taught me a lot, and it has taught me to be like a spring. The more you push me
down the higher I'll jump. That's the kind of passion you need to make anything possible in
life.

4. Now that you are one of the most successful singers in this country, how do you think your
parents played a partin it?

My parents are everything to me, without their constant support and love it wouldn't be
possible to achieve this. My interest for music happened at a early age and as I am not from
music family, they supported my decision to persue music and like strong pillars always
stood by me in thick and thin. They are the one's who has been with me in every part of my
journey, encouraging me if I ever self-doubted, pushing me to do better. I am what I am
today is because of them.

6. What is your perception about the reality television singing shows being held at the present day on
anational level? Do you feel these shows act as a platform for an aspiring singer’s success in India?

It has given opportunities and a platform to many aspiring singers and musicians to
showrcase their talent to the world. Their art has got recognition through it, expanded their
knowledge and open doors for few in film music. Success doesn't depend on opportunity, it's
solely depends on the person's hardwork and how they make the most of each opportunities.
If one can keep evolving and moulding with changes, learning new skills, new techniques and
get better at your art, put your heart and soul into your craft, then it will all work out.
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A journalist and a New
bestselling author, best known for his trilogy . ;5|
on the Kennedys : The Kennedy Women,
The Kennedy Men, and Sons of Camelol.

faterviewed by ; The Edivoriol Comminies | Mode of Foterview ;
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WORK ORGANISING TOOLS

The interesting idea that order and chaos are not always diametrically opposed is at the heart of Chaos Theory. In fact, chaotic
systems are a hybrid of the two: they appear to behave in an unpredictable and chaotic manner, but inside there is a perfectly

deterministic set of equations ticking away like a clock. It is a set of mathematical tools that lets us create beautiful, well-

ordered structures out of a sea of chaos. Work Organizing Tools make it possible for a group of two or more individuals to
work together and achieve a common goal or target. It allows teams to complete tasks more quickly and efficiently, and it can
also stimulate innovation and creativity. Although there are many non-technical solutions accessible, such as post-it notes,

paper, whiteboards, and flip charts, there are a few technical applications too that are useful.

TRELLO is a collaboration tool that is
ideal for tackling and forming all your
tasks. This program allows you to
visualize and track your ideas
effortlessly. The platform is ideal for
group projects, as it can be used to
smoothly coordinate and arrange every
bit of work. It helps to keep a track on
information such as what is being
worked on, who is working on what and
what progress a particular project is
making

TRELLO

For an organisation or a team, ASANA will
be anyone’s go-to work manager. It is a
web and mobile application designed to
help teams organize, track, and manage
their work and it simplifies team-based
work management. Asana helps teams
orchestrate work, from small projects to
strategic initiatives. Teams may use it to
build projects, assign work to peers, set
deadlines, and communicate directly
about tasks. Reporting tools, file
attachments, calendars, and other useful
features make Asana one of the best work
organising tools.

EVERN
tool which help:
effectively and  synchro

organise tasks well. Evernote orgal

the notes into Notebooks, which are
essentially file folders. With multiple
other features and app integrations,
such as note tags and Evernote Web
Clipper browser extension this surely is
something one doesn't want to miss out
on.

AIRTABL
organisationa
maintains a track of one’s wo
allowing one to communicate
team and directors, but also receive
feedback and guidance. By linking the
application to the internet, a track of the
company's major databases and SEO can
be kept. The fields in an Airtable table
are similar to the cells in a spreadsheet,
but it includes features such as
‘checkbox’, 'phone number', and 'drop-
down list, and can reference file
attachments like images.

AIRTABLE

d-
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SONY AND ZEE

GINGKO BIOWORKS AND SOARING
EAGLE ACQUISITION CORP

On December 21, 2021, the merger of Zee Entertainment Enterprises  On 14th September 2021, Gingko Bioworks, a
(ZEE) and Sony Pictures Network India(SPN) was approved. Zee biotech company which uses the most advanced
and Sony formed the largest media entertainment player in the technology to grow better products combined with a
country. Their revenues on a standalone basis combined close to $2  public acquisition vehicle, Soaring Eagle in a $17
billion, and the capital that Sony infused in the merged entity ($1.575  billion merger. The Company changed its name to
billion) gave them the opportunity to invest in premium content, Ginkgo Bioworks Holdings, Inc and went public
including sports. Sony has 51% ownership after the merger and can ~ with over $1.6 billion in proceeds. The deal included
appoint the majority of directors. According to Elara, the merged a $775 million private placement led by Baillie
entity may emerge as the second largest homegrown entity after  Gitford, Putnam Investments and Morgan Stanley

Disney+ in India.

sony

T FICTURES

TECH DATA AND SYNNEX

On September 1, 2021, Tech Data, a
Clearwater-based technology
distribution company, finalized its
$8.3 Dbillion merger with global
consulting firm Synnex Corp. They
merged to form TD Synnex, industry's
largest IT distributor and have a
combined sales of $59.8 billion. It
provides the opportunity to expedite
technology adoption, diversity
income streams, develop
cross-selling opportunities, and bring
everything faster to the market.

JTechData (& SiNNEX

Investment Management’s Counterpoint Global arm.

: MK
BIOWORES

]
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FIAT CHRYSLER AUTOMOBILES(FCA) AND
FRENCH AUTO GIANT PSA

On January 16, 2021, Fiat Chrysler Automobiles (FCA), an
Italian-American multinational company primarily known for
manufacturer of automobiles, and French Auto Giant PSA,

a multinational automotive manufacturing company
which produced automobiles and motorcycles under

the Peugeot, Citroén, DS, Opel and Vauxhall

brands completed its $52 billion merger,

combining into a new company-Stellantis.

The aim was to create an auto group with

combined annual sales of around 8.1 million vehicles

and deep pockets to fund the shift to electric driving

and take on bigger rivals like the Toyota and
Volkswagen Group.

FCA PSA

BHARTI INFRATEL AND INDUS TOWER

On November 19, 2020, Bharti Infratel, a telecommunications infrastructure company
which provides telecom infrastructure to Bharti Airtel and other telecommunications
companies in India, merged with Indus Tower, India’s largest mobile tower installation
company to form a mega tower company- Indus Towers Limited. The debt-ridden
Vodafone Idea received around $500.8 million cash for its 11.15% holding in Indus
Towers. Vodafone group will hold 28.12% stake in the merged entity, while the holding

of Airtel Group will be around 36.73%.

.'_:-.

o
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BIG BASKET BY TATA DIGITAL

On May 28, 2021, Tata Digital Limited, a subsidiary of
Tata Sons Private Limited company, purchased a 64
percent stake in Supermarket Grocery Supplies Private
Limited (BigBasket), India's largest e-commerce player in
the Food & Grocery industry. BigBasket received a $219
million investment from Tata Digital and has raised about
$1.1 billion to date through equity rounds as well as debt
funding. Tata's purchase of BigBasket was part of a bigger
digitally enabled commerce strategy. According to the
proposal, Tata Digital would gain ownership of
BigBasket's retail and B2B business divisions.

kb bigbasket TATADIGITAL

AESL BY BYJUS

EXIDE BY HDFC LIFE

On Januvary 1, 2022, HDFC Life, a leading life insurance
private sector company, acquired Exide Life Insurance,
promoted by Exide Industries, for $900 million in order to
expand its proprietary channel. As a result of the
acquuisition, this deal allowed HDFC Life to strengthen its
foothold in Southern India, particularly in smaller towns,
while also providing access to a larger market.

YEXIDE
HDFCLife

WHITEHAT JR. BY BYJUS

On April 6, 2021, Byju’s, the country’s largest online ed-tech
startup, acquired tutorial chain Aakash Educational Services
Ltd (AESL) in a cash and stock deal estimated at $950
million- making it the biggest acquisition by Byju’s to date.

On August 5, 2020, Byju's acquired White
Hat Jr, an online coding school for young
children for a $300 million all-cash deal.
Going by the reports, White Hat Jr. was a

This acquisition shall help Byju cross the $1 billion mark
m revenues for the next financial year. The edtech
company claimed its current annual run rate is over
$800 million, with revenue and valuation steadily
imcreasing as a result of organic and acquisition

growth. AESL will continue to operate as a

separate entity, and together with Byju’s

they will work towards building an omnichannel
learning offering that will accelerate the test

preparation experience.

-
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cash flow positive startup with actual
revenues of $150 million. Byju’s made the
right call as this brings in a high quality of
niche audience. By acquiring a
fast-growing company with a great
marketing engine and unit economics in a
sector like education where larger
competitors are steeped in an intense land
grab, Byju’s will start cross selling their
programs with a larger customer base.

BBYJU'S W uwnte

MGM STUDIOUS BY AMAZON

On May 26, 2021 Amazon made the boldest move in the

entertainment industry by acquiring MGM studios for $8.45

\ »

billion. MGM’s huge collection of 4000 films and 17000
TV shows is said to bolster Amazon studios, its film

and TV division. The real financial value

behind this deal is the treasure trove of IP in

the deep catalog that Amazon plans to

reimagine and develop together with

#‘1‘
# Il’b MGM. Amazon has access to MGM's
A intellectual rights that covers a large
- h collection of film franchises. Tt will

increase the appeal of Prime Video and
attract a

amazon

broader customer base.
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A STUDY ON CONSUMER’S ATTITUDE
TOWARDS DIGITAL PAYMENT APPS IN

KOLKATA

INTRODUCTION

With the advancement in technology, an image of a person counting
coins during checkouts is getting rare. There are several terms to
define Digital Payment Apps: Cashless; Paperless; or Faceless.

As India ventures into a digitaly empowered and technology
equipped world with a hint of uncertainties with the Covid-19
pandemic, the use of Digital Payment Apps in different arenas has
been on the rise. Though the digitization of wallets took place long
back, its growth had a slow pace and has increased only in recent
times. Thisis because of alack of awareness of the use of such apps
and ever-rising security concerns. Such a system can only be boosted
when awareness and correct usage of such apps are created in the
minds of the people. When put into play, India can see a significant
expansion in the transactions made through such apps and move
towards a cashless economy.

OBJECTIVESOF THE STUDY

To identify the top concerns while using Digital Payment apps.

To categorise the different users of Digital Payment Apps.

To offer appropriate recommendations in handling Digital Payments
more conveniently.

REVIEW OF BACKGROUND LITERATURE

Abbigeri S & Shettar M (2018) in their research paper titled “The
Changing Trends in Payments: An Overview” stated that the Cyber
fraud, a high rate of illiteracy, people's attitudes, and a lack of
transparency and efficiency in the digital payment system are all
major obstacles that could stymie policy implementation.

KavithaM & Kumar K (2018) in their research paper titled, “A Study
on Digital Payments System with Perspective of Customer’s
Adoption” stated that the combined result provides a significant
policy roadmap for the country in terms of increasing cashless
payments. The findings show that deploying technology for digital
payments has increased the banking sector's efficiency and made it
possible to achieve the goal of a cashless society.

Manikandan S & Jayakodi M (2017) in their research paper titled
“An Empirical study on consumers’ adoption of mobile wallet with
special reference to Chennai city” stated that due to the government's
demonetization policy, mobile wallet uses, and awareness has spread
among Indians, forcing them to use them. The use of mobile wallet
would automatically increase as security problems are addressed and
risk factors are reduced.
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RESEARCH METHODOLOGY

In this study, the data has been obtained from both primary and secondary sources. The primary data was
collected using the questionnaire method and the form was created using Google Forms and distributed
among peers using social media apps. The secondary data was collected from newspapers and websites.

Sample Design: The method of Convenience Sampling has been used to collect data from the respondents.
Sample Size: The sample sizeis 150. The study consists of both users (137 respondents) and non-users (13
respondents) of Digital Payment Apps.

Period of Study: The data was collected over a period of 5 days.

Survey Instrument: A structured questionnaire was sent to the people using social media apps.

Source of Data Collection: The data explicitly accounts for the perception of the people of Kolkata. Data
Anaysis and Interpretation: The data has been analysed and interpreted using MS Excel and the use of
graphs, charts, and tables. Further, Hypothesis Testing using the Chi-Square variable developed by Karl
Pearson is also used.

DATA ANALYSISAND FINDINGS

i. Gender i .
Interpretation: Out of the sample survey population

conducted, we can see that 59% of the respondents are

= Ivale Female male and 41% are femae. This indicates that the
survey was rather very well balanced as the ratio of
male isto femaleis not extreme but acceptable

Interpretation: The chart outlines the breakup of the

[llustration 1: Gender respondents concerning their educational qualification
attained/currently being pursued by them. Out of the
ii. Education sample survey conducted, 79% have/currently

pursuing a Bachelor’s degree, 12% are from Higher
Secondary group, 7% are from Master’s/Doctorate
background and the remaining 2% from Secondary
(1%) and Primary (1%) backgrounds, respectively.

III' Ustrati bn 2:' .Edulé.atir.:)n ‘
iili. Do you use Digital Payment Apps?

Interpretation: Out of 150 respondents, 91%
- e e L= have used or are currently using Digita
Payment Apps and 9% have never used Digital
Payment Apps. It can beinterpreted that Digital
Payment apps have gained a lot of ground in
recent times, altogether constituting the Covid-
19 period times where we can see a surge in
cashless transactions among the young and old
generations alike.

[llustration 3: Do you use Digital Payment Apps?
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iv. How Often Do You Use Digital Payment Apps?

W Tiaify Monthly BEMNevor Biackiy

Interpretation: The above chart outlines the usage of
Digital Payment Apps by the respondents. Out of 150
respondents, 23% use Digital Payment Appsdaily, 38%
and most of the respondents use such apps weekly, 31%
use them monthly and the remaining 8% have never
used Digital Payment Apps. This can particularly help
in understanding the spending pattern of consumers
using Digital Payment Apps and frequency of their
respective usage and observe the rise which generally
requires the aertness of the developers to improve their
apps with better UI/UX design.

[llustration 4: How often do you use Digital Payment Apps?
v. Preferred Payment App(s):

5 Googia Pay Py T  Phadrss Phia

Top 3 Apps

-

Illustration 5: Preferred Apps Illustration 6: Top 3 Apps

150

100

SOI I
0 ]

Google Pay Paytm Phone Pe

Interpretation: The first chart reveals from the sample collected the Digital Payment Apps preferred and
used by the respondents to carry out their transactions. Google Pay topsthe list by taking up 38% in the
preference chart, followed by Paytm (31%), Phone Pe (13%), and Amazon Pay (11%). BHIM app has the
lowest preference of usage and is used by only 7% of the 150 respondents. From the first chart, we were
ableto pin it down to the top 3 apps with Google Pay playing the majority in order of preference of usage,
followed by Paytm and Phone Pe with the latter being in tough competition with Amazon Pay with only a
minor difference of 2%.

vi. What isyour Preferred Mode of Transaction, If Not Digital Payment Apps?

Digi i Prpreen) Interpretation: The above chart outlinesthe preferred mode

apart from Digital Payment Apps. Cash transactions are

always perceived to be safe and are preferred by 59.33%
' of the sample. Cash transactions are also used by people
e who do not own a bank account. Apart from cash, people
- ———— ] who do have abank account prefer using debit/credit cards
(38.6%) for carrying out transactions followed by NEFT
(1.33%), and Net Banking (0.67%) comprising only a
marginal portion of the sample.

Illustration 7: What is your preferred mode of
transaction, if not Digital Payment Apps? 47
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Different modes of transactions have their respective sets of pros and cons. While there is the convenience
component of Digital Payment Apps, cash has the “more secure” component which appeals to the major
portion of the population. Of course, it iseasier to hold information of all the cards available with the user
than carrying a bunch of cardsin your wallet, but people fear what might happen if your phone gets stolen
or misplaced. Though, it rarely happens that with the misplacing of the phone, your bank account details
also get misplaced, the fear component tends to hold its ground, especially among the older people.

vii. Consumer s can be classified based on their attitudes and preferencestowards digital payments

‘ Convenience Seekers
Convenience Seekers comprise the strongest and

active digital adopters. Consistent with its name, the
group shows a great interest in treating their Digital
Wallets like leather wallets (storing balance, coupons,
tickets, cards, etc). They believe that transactions
Q through Digita Payment Apps are much more

convenient than carrying a roll of fifties in their

wallets. Why carry a wad of cash on you, when you

can simply install an app on your phone and make

payments effortlessly when technology has made it a
Illustration 8: Classification of Consumers piece of cake for you?

Offer Junkies

Offer Junkies seek the best price using coupons, scratch cards, and other offers, and Digital Payment Apps
aid in fulfilling their wish. Google Pay, for instance, provides users with cashback up to ¥1000 on making
payments through the app.

They have a strong interest in ability to pay in points for making purchases. They move from app to app
seeking the best offer available.

Security First!

The Security First gang are the cautious ones and are mostly digitally averse in nature. They seem to adopt
every single precaution when performing transactions through Digital Payment Apps. They have heavy
security concerns and seem to have completely taken up alow trust in Digital wallets. This group has so
much completed a digital payment until their trust or channel security hurdles can be overawed.

They are the oneswho prefer the traditional methods of transactions and always have cash on them to avoid
getting into situations where they need to take out their phones for making paymentswith their face flushing
with the immediacy of the situation.

Aslong asit saves my time.

The “A stitch in time saves nine” gang. Instead of taking the cash out of their wallets and counting it
simultaneoudly; holding up the queue behind them while it waits with disapproving looks for poor John to
count the 5 coins, they prefer the use of Digital Payment Apps to transfer money from their account to the
payee’s.

They believethat if everyone startstransitioning from cash/card to Digital Payment Apps, then they would
be able to save hundreds of hours.

Searching for the exact bill amount, counting out the exact change, and writing checks takes up a lot of
time. It isalot better to make payments with one QR code or a phone number.
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viii. What do you use Digital Payment Apps for?

USAGE

u 1 (= AMa - L=l | I d 1 i L LR E L1 ] & WILIME
TEYPAF TS i BT

Illustration 9: What do you use Digital Payment Apps for?

Interpretation: The study also |ooked at the reasonsfor using Digital Payment Apps. Most of the population
surveyed prefer using such apps for Recharge (78.67%) followed by Online Shopping (77.33%) closing
onto Recharge with 116 out of 150 respondents with a minor difference of 2 (1.33%) respondents. 64% of
the population surveyed prefer using Digital Payment Apps for Transferring Money and around 63.33%
useit for booking Food or Movie Tickets. About 41.33% use such apps for Utility Bill Payments and lastly
around 32% use them for Transportation (booking a cab via Uber/Ola) purposes.

This column chart revealsthat Digital Payment Apps have started putting their flags on every platform and
can be used for avariety of purposes.

ix. What concer nsdid you have befor e using these Apps?

Interpretation: The pie chart breaks down the
concerns that the respondents had/still have while
Concerns using or adapting the technology of Digital
Payment Apps. The study revealsthat around 25%
of the population were deeply concerned about
any Hacking issue that might arise when
transacting through Digita Payment Apps
@ % followed by Overspending concerns taking up
10% of the sample. While there is no denying the
convenience using of cards/e-wallets, a lot of
studies have revealed that parting with cash isfelt
more acutely than parting with money from your

bank account.

Ilustration 10: What concerns did you have before using these Apps?

Another concern faced by usersistheissue of inevitable Transaction fee (19%) that comes up with the ease
in making online payments. Whilethere is no charge for making payments through UPI, atransaction made
from UPI to abank using NEFT, IMPS, or RTGS, abank may charge you for it. The other concernsinclude
Fraud (32%) and Theft (14%). With the rise in usage of Digital payment Apps, cases of online fraud and
theft have also increased alongside. Thisonly callsfor taking up vigilant steps like not sharing confidential
information OTP, PIN, etc. Also, with the increase in frauds and thefts, biometric authentication can
become areliable source. It is a distinct and pivotal payment method as it blends the three Ps into play:
Precision, Performance, and Protection evolving into one convenient package.
HYPOTHESISTESTING USING CHI-SQUARE ANALYSIS:

Education and use of Digital Payment Apps:

HO: Thereis no relation between education and use of Digital Payment Apps.
H1: Thereissignificant relation between educati or}F 8nd use of Digital Payment Apps.
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Table 1: Observed Values

Education
No ,
formal | Primary | Secondary | Higher | Bachelor's | Master'sPhD | Total
Yes/No | Education Secondary
0 1 1 16 110 9 137
Yes
0] 0 1 3 8 1 13
No
Tota 0 1 2 19 118 10 150
Expected Vaues = Row total x Column Total
Grand Total
Table 2: Expected Values
No formal Higher
Education Primary | Secondary | Secondary | gachelor's | Master's’PhD
Yes 0 0.91 1.83 17.35 107.77 9.13
No 0 0.09 0.17 1.65 10.23 0.87

Degree of freedom = (No. of rows - 1) x (No. of columns — 1)

=2-Dx(6-1)=5

Level of significance (a): 0.05

Value of y2 with df = 5 according to the Chi-square table: 11.07 Computation of Chi-Square:

o

E

O-E

O-En2

O-EN2E

0.000

0.000
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1 0.91 0.09 0.008 0.009
1 1.83 -0.83 0.689 0.376
16 17.35 -1.35 1.823 0.105
110 107.77 2.23 4.973 0.046
9 9.13 -0.13 0.017 0.002
0 0 0 0.000 0.000
0 0.086 -0.086 0.007 0.086
1 0.17 0.83 0.689 4.052
3 1.65 1.35 1.823 1.105
8 10.23 -2.23 4,973 0.486
1 0.87 0.13 0.017 0.019
TOTAL 150 150.00 0.00 15.02 6.29
Table3

From the above tables, we have the following information:

%2 Tabular = 11.07

x2 Calculated = 6.29

Now, since x2 Tabular > %2 Calculated, we accept the null hypothesis and conclude that there is no significant
relation between educational qualification of the respondents and their corresponding usage of Digital
Payment Apps.

CONCLUSION

The study has successfully examined the attitude of the consumers towards Digital Payment Apps. The
combined result provides a significant policy roadmap for the country in terms of increasing cashless
payments.

The Covid-19 period has been considered in the study and the results have proven that the volume of
transactions and their consequent usage of such apps have increased during this period.

On categorising the users based on four major aspects, it has been found that most of the users seek
convenience and think of it as atop priority followed by security.

It has al so been observed that the position for the top-rated app is held by Google Pay and isthe best app
to useintermsof security, convenience, timesaving, and the added benefit of scratch cardsreceived with
almost each transaction of acertain limit.

We have successfully discovered the top concerns of the users and categorised them based on the
different aspects of Digital Payment Apps. We have also included a set of recommendations and security
measures to avoid getting trapped into the means of deceits and shams set by the fraudsters.

RECOMMENDATION
To ensure the security of your funds and reduce the risk of fraudulent transactions, it isimportant to be aware
and create awareness about the use of such apps and t2(1a dangers posed in using such apps.
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Here are some measures you should take to protect your money from scammers.

e Financial information is never requested via SM'S by government agencies, banks, or other financial
ingtitutions. Report a UPI scam to your bank or e-wallet provider, and get the wallet blocked to avoid
further losses. Y ou may also contact the police or a cyber-crime unit to report the incident.

¢ You can only download applications that have been checked and authenticated by Google Play Store or
Apple Store. Passwords, OTPs, and PINs should only be sent to a trustworthy app if it asks for them. If
you are not using a secure payment gateway or the official app, you should never enter this information.
Also, never give out any personal information over the phone, even if the individual appears to be a bank
or wallet provider official.

¢ Never dismiss the spam dert that appears on your phone when you use a digital payment app. An alert
will appear if auser has been identified previousy when you are transacting with them. If a user receives
arequest from an unknown account, UPI apps such as Google Pay, Phone Pe, and othersissue an alert.

e Makeit ahabit to review your wallet receipts on aregular basis, just as you would your credit card bills.
You will be able to tell if there has been a fraudulent transaction. Also, double-check any transaction-
related SM'S you receive on your phone. Limiting the number of top-ups in your mobile wallet is aso a
smart idea.

Suggestionsto create awar eness on the use of Digital Payment Apps

e The Government could organise training programmes to teach everyone how to use digital payment
systems.

¢ The Government should provide continuous mediacoverage of the benefits of digital paymentsto society
and individual s through television news/shows, radio, social media, and newspapers/magazines.

e The Government may grant tax breaks to retailers, merchants, and other suppliers who sell products and
services online, thereby encouraging al merchants to become e-merchants.

LIMITATIONSOF THE STUDY

e The sample size used for the study is minor. Hence, the outcomes cannot be held as universal. The
primary data for the research objectives was obtained exclusively from samples in Kolkata. Even though
Kolkatais one of the country's most important cities, only 150 samples from the city cannot be considered
afull representation of the country's population.

e Consumer’s attitude changes continuously with the advancement of technology. What was favourable a
year ago may not be relevant at all today. Sudden incidences can cause a breakthrough in usage of Digital
Payment Apps. For instance, after the demonetisation policy by the Government of India, therewasamagjor
boost in the usage of Digital Payment Apps. Similarly, with the offset of the pandemic, the world saw a
surge in the use of Digital Payment Apps.

REFERENCES
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A STUDY ON FACTORS AFFECTING

CHOICE OF EDTECH PLATFORMS AMONG

COLLEGE STUDENTS OF KOLKATA

1. INTRODUCTION

1.1 Opportunitiesin Higher Education Market in India

India, the 7" largest country in the world, has an estimated
population of around 150 million of young people aged between
18 to 23 years. This vast market offers huge opportunities for
development of the higher education sector in India. As per 2018
data, India has more than 33,000 colleges and 659 universities,
which has been quite an exponential growth during the last five
decades. The year 2012 recorded 21.4 million enrolments, which
makes India the 3rd largest educational system in the world.

1.2 Drawbacks of Higher Education System in India

Since independence, our education system has not been devel oped
fully. Various governments changed during these six decades.
UGC is constantly adapting and focusing on quality education in
higher education sector. Still quality education remains a dream
for many in this highly populated country. Some of the basic
obstacles of higher education system in India are discussed below

* Enrolment: The Gross Enrolment Ratio (GER) in higher
education is only 15% in India which is quite low as compared to
the developed as well as, other developing countries. With the
increase of enrolments at school level, the availability of quality
higher education institutes is very low to meet the growing
population in the country.

» Equity: There is no equity in GER among different sections of
the society. According to previous research the GER in higher
education in Indiaamong male and female variesto agreat extent.
There are regional variations too. Some states have high GER
while as many are quite behind the national GER which point out
a significant imbalance within the higher education system.

» Quality: Ensuring quality in higher education is one of the most
difficult challenges being faced in India today. However,
Government is tirelessly focusing on the quality education. Still
Large number of colleges and universities in India are far from
meeting the minimum requirements laid down by the UGC.
Currently, mgor of our universities are not in a position to mark
its place among the top universities of the world.

* Infrastructure: Poor infrastructure is another challenge to the

higher education system of India, particularly in the institutes run

by the public sector which suffer from poor physical facilities and
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infrastructure.

1.3 Bridging the Gap

Since its inception, EdTech platforms have equalised standards in education, making knowledge
and learning accessible and equitable for al, eventually leading to the democratisation of
education. The smart interactive live classes, help millions of students to continue their education
so that their learning cycle is not disrupted.

In a country like India where 12.6% of students drop out of Education annually due to problems
like lack of infrastructure, migration difficulties, problems of accessibility to quality educeation,
EdTechsor e-learning platforms can be agame changer. With mgjority of popul ation having access
to smartphones and cheap data services, India can revolutionarize its education system and policies
by introducing remote learning modes and EdTech in its educationa infrastructure, thereby
increasing the population of literacy in rural and urban areas of the country.

1.4 Pandemic- The age of e-learning
During the covid-19 led nationwide lockdown, EdTech companies witnessed their long- term
business goals achieved within six months.

Leading e-learning platform Coursera, saw Indian consumers zoom ahead of its other markets. It
offered over 4,000+ courses free for college students to attract over 700,000+ users in the past six
months. In professional skilling, almost five years’ worth of market size was achieved in the past
few months. Indian EdTech start-ups have received a total investment influx of $2.22 billion in
2020 as compared to $553 million in 2019, according to Indian Private Equity and Venture Capital
Association (IVCA) and PGA Labs data. Indian EdTech start up, BYJU’S is on track to become
the most valuable start up in India. Globally, before the coronavirus pandemic, EdTech sector was
estimated to reach a value of US$ 342 hillion, growing at a CAGR of 13.1% between 2019 and
2025. The forecast revisions accounting for the impact of COV1D-19 pandemic predict the global
EdTech market to reach US$ 404 billion, with a CAGR of 16.3% by 2025. The quick adoption of
e-learning across educational institutions as well as an urgent need for upskilling courses by
working-class individuals are driving the tech embracement in the COVID-19 pandemic scenario.

OBJECTIVES
* To know the preference of respondents between online education mode and offline mode.

» To know the respondent’s preference towards EdTech platforms available in the market.

* To understand the factors preferred by respondents while choosing an online platform for
educational purposes.

*» To assess if online education mode can be continued even after the pandemic

LITERATURE REVIEW

Mishra and Misra (2021) through their research found that 54 Commonwealth Countries, spread
across Africa, Asia, the Americas, Europe and Pacific over the years, emphasized using distance
education and technologies to improve access to quality learning opportunities. The research
provides an overview of E-learning in the Commonwealth countries by looking into their
developments in policies, projects practices.

As per Aditya and Permadi (2019) there are still gaps between male and female students while
assessing e-learning usage outcomes. The research based on a sample of 223 students registered
as e-learning class participants from 2 different campuses in Indonesia concluded that two out of
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6 aspects of learning outcomes that show the significant difference between assessment of male
and female students: usefulness and course content.

Kasiyah, Sadita, Santoso, Soeradijono and Suhartanto (2017) in their research indicated that
students have a good technological competency, have moderate competency in interaction with
learning content and lack of interaction skills with the learning community when students engage
in online learning compared to face-to-face learning mode.

According to the research by Collazos, Fardoun, AlSekait, Pereira and Moreira (2021) despite
many online platforms offering different opportunities to support teaching-learning process in
lockdown scenarios, due to Covid-19 pandemic, many of the platforms do not have essential
aspects to offer good communication between teachers and students.

Tripathi and Jauhari (2020) in their research conclude that integrating EdTech in education system
will help reduce cost and improve efficiency of the system.

RESEARCH METHODOLOGY

Type of Research

The following study was conducted using a convenience sampling survey method to collect
primary data. Since the study is focused on college students of Kolkata, research and analysisis
only based on the respondents who are college going students of Kolkata.

Datatype and collection

Primary Source of dataz A well-structured questionnaire was personaly administrated to the
selected sample to collect the primary data. The data was collected from the respondents by filling
up of a questionnaire which was formed using Google forms.

Sampling design: A convenience sampling technique was used to collect data from the
respondents. The selection is purely depending on chance. So, while conducting the survey, 226
respondents were sel ected.

Sample Size: For the present study, 226 respondents were selected. Out of these 226 respondents
221 were EdTech platform users.

Sample Description: The respondents of this research paper were 226 out of which 221
respondents were users of EdTech in particular as the research was focused on the student
preference and factors while deciding their choice of EdTech platforms.

Hypothesis Testing: Using T-test for sample with unique variances, Hypothesis testing has been
done for the following Null Hypothesis

HO: There is no significant difference between Male and Female respondents in terms of
preference between online and offline mode of learning

DATA ANALYSISAND FINDINGS

S 1. Age The respondents were from 4
categories of age group. 16% of the
1 respondents were below 18. 74% of the
respondents belonged to the age group 18-
o 21, 16% of the respondents belonged to the
age group 22-25 and 3% were above the age

of 25.
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Illustration 1: Age 55
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Illustration 5: Preferred mode of learning for Higher Education courses
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2. Gender

Intotal, therewere 226 respondentswho filled the
survey which consisted of 63% females, 36% of
male respondents and 1% respondents who
preferred not to say.

3. Qualification

The respondents consisted of 10% school
students, 84% (189 respondents) college students
and 6% working professionals.

4. City of Higher Education

With respect to the above data which had 84%
college students, 96% (182 respondents) of
them were from Kolkata and 4% were from
outside Kolkata.

* Since the research paper is primarily focused
on population of college students of Kolkata,
the sampl e size has been narrowed down to 182
whichisthe total number of college students of
Kolkata. Hence the below analyses is based on
the responses of the 182 college students of
Kolkata

5. Preferred mode of learning for Higher
Education courses

78% of the students preferred offline mode and
22% preferred online mode.
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6. Preferred mode of learning for Skill
enhancement course and conceptual clarity of
college students in Kolkata

T
T

93% of the students preferred online mode for
skill enhancement courses and 7% preferred
offline mode.

il el
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Illustration 6: Preferred mode of learning for Skill enhancement course
and conceptual clarity of college students in Kolkata
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7. Purpose of using EdTech platforms

Respondents were asked to select the
purposes of using Edtech platforms and
concept clarity topped the list with 45%
followed by skill enhancement courses,
33%, certified degree course 21% and none
6%. This question was asked using a

1L
]
1]
checkbox feature.
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Illustration 7: Purpose of using EdTech platforms
8. EdTech Platforms primarily used

Y ouTube topped the list with 48% student

T [ cfcrence, followed by 22% - for
n Coursera, 16% for Udemy,4% Edx, 4%

Liaey
Couraora

i s e

Byjus, 3% Topper, 2% other platforms
and 1% didn’t use EdTech platforms for
learning

Illustration 8: EdTech Platforms primarily used 9. Monthly Subscription charges colleges
students of Kolkata are willing to pay for

EdTech Platforms

a—p—
61% of students are willing to pay

- i e Rs500- Rs2000 for a monthly
subscription for EdTech platforms, 30%

nen v ree ([ - can pay Rs. 2001- Rs. 10,000, 7% can pay
Rs.10, 000 — Rs.20,000 and only 2% are

== == I willing to pay above Rs.20,000. Thus

students prefer low-cost subscription
charges while choosing EdTech

Illustration 9: Monthly Subscription charges colleges
y P g ™ platforms.

students of Kolkata are willing to pay for
EdTech Platforms 57
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10. Important the factors while choosing EdTech platforms

a) Cost of Subscription

LEAXT LM RO ATANT n 46% respondents consider cost of subscription
as avery important factor followed by 17% for
IMFOATANT n important and 38% for |east important

et et s 2 n

Illustration 10: Cost of Subscription

b) Content of the course

ﬂ 66% respondents consider content of the course
- I FRET AN as avery important factor followed by 27% for
important and 7% for least important
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Illustration 11: Content of the course

¢) Qualification of the educator

48% respondents considered Qualification of
Educator as a very important factor followed
by 43% for important and 9% for least
important.
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Illustration 12: Qualification of the educator

e) Doubt solving and interaction

50% respondents consider doubt solving and
interaction as a very important factor followed
by 31% for important and 19% for least
important

JC LR ER T

Illustration 13: Doubt solving and interaction 58
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f) Download modules and offline view

51% respondents consider download and

FRASr s H offline view as a very important factor
e followed by 33% for important and 16% for

least important.
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Illustration 14: Download modules and offline view

g) Length of module videos preferred

38% respondents preferred  Short(10-

B e e, — 15min) videos for modules, 58% for

Medium(16-45mins) videos and 4% for

_ long (46 mins and above) videos.

Illustration 15: Length of module videos preferred

h) Certification at completion of course

79% respondents preferred certificates at
completion as an Important factor and 21%
for not an important factor.

NOT-IMPORTANT

HAPORTANE —

Illustration 16: Certification at completion of course

» From the above data 46% of the students consider cost of subscription as very important
factor, 66% consider content of the course as very important factor, 48% consider Qualification
of the educator as a very important factor, 50% consider doubt solving and interaction as avery
important factor and 51% consider option to download modules and view offline as avery
important factor.

» However, 56% of the students consider Graphics and User Interface only as an important
factor but not very important factor.

» Over 58% students prefer the length of the videos to be medium (20-40 mins), 38% short (10-
20, mins) and just 4% prefer long videos (Above 1 hour)
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* 79% of students prefer platforms which offer certificate on completion of course on the online

platform.

= Not effective
= Effective

Not sure

11. Effectiveness of Free educationa
platforms (E.g., YouTube) over
subscription-based platforms

Among the college Students of Kolkata
55% of the students were of the opinion
that free educational platforms like
YouTube are more effective than
subscription-based platforms. Whereas
19% are of the opinion that free platforms
are less effective and 26% were not sure

[llustration 17: Effectiveness of Free educational platforms

(E.g., YouTube) over subscription-based platforms

36% 34%

= Content is better
Content is not better

= Neutral

30%

12. Quality of Content on EdTech platforms
in comparison to textbooks and physical
learning

About 36% of the students consider content
on EdTech platformsis at par compared to the
content of textbooks and physical teaching.
34% consider content on EdTech to be better
and 30% consider content not to be better.

[llustration 18: Quality of Content on EdTech platformsin comparison

to textbooks and physical learning
IMPACT OF COVID-19

13. Subscriptions made by respondents to any
EdTech platforms during the lockdown

Among the college Students of Kolkata, 58% of
the students bought subscriptions to EdTech
platforms during the pandemic when physical
classes were suspended. Whereas 42% did not buy
any subscription or availed free educationa
platforms such as Y ouTube.

[llustration 19: Subscriptions made by respondents to

any EdTech platforms during the lockdown

[llustration 20: Preference to permanently switch
to online-mode of education

14. Preference to permanently switch to online-
mode of education

After over 1 year of suspending physical classes
and shifting to online mode of education, 88% of
the college students of Kolkata want to return to
physical classes and 21% want to continue with
existing mode of online education.

60




THE X-ECUTIVE, VOL. XVI111 lﬁ'

15. Overal preference for mode of learning of
college students

Considering all pros and cons of online
education, 73% of college students of Kolkata
want to return to On-campus education, whereas
. 27% students prefer online mode of education.

[llustration 21: Overall preference for mode of

learning of college students . .
16. Overadl Satisfaction level of college

students on learning over EdTech Platforms

- . After thorough analysis, 54% of the students

H . = stated that they are satisfied with EdTech

- . 1 platforms in the domain of learning, 22% are

H ' ' ' less satisfied, 13% are more satisfied, 8% are
L F ]

e least satisfied and 3% are most satisfied. This

el el question was answered by respondents by
14 + choosing anumber between 1 (least satisfied)
Illustration 22: Overall Satisfaction level of college ~ and 5 (most satisfied).
students on learning over EdTech Platforms
TESTING OF HYPOTHESIS
Stating the hypothesis
* Null Hypothesis:

= il e e o i

H : Thereis no significant difference between Male and Femal e respondents in terms of
preference between online and offline mode of learning

* Alternative Hypothesis

H1: Thereis significant difference between Male and Female respondents in terms of
preference between online and offline mode of learning.

Table 1: t-Test: Two-Sample Assuming Unequal Variances

Male Female
Mean 1.417910448 1.2
Variance 0.246947083 0.161403509
Observations 67 115
Hypothesized Mean
Difference 0
Df 116
t Stat 3.054566743
P(T<=t) one-tail 0.001398198
t Critical one-tail 1.658095744
P(T<=t) two-tail 0.002596397

t Critical two-tail 1.980626002
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e BSOS o AN ALY
Illustration 23: Graph
ANALYSIS
From the above table we infer that
* t-statistic is more than t-critical value ( t-stat >t critical)
* The data has a p value of 0.0026 which is less than a= 0.05
* The t- statistic value lies inside the rejection region. Hence, due to the above reasons
Null Hypothesis H : Reject

There is significant difference between male and female respondents in terms of preference
between online and offline mode of learning.

According to data collected from respondents, 73% of respondents who preferred offline mode
were female and 84% of respondents who preferred online mode were male

Hence there is significant difference in preference of mode of education with respect to gender of
respondent

CONCLUSION

E-learning platforms or EdTech platforms are the technol ogical wonders of the 21st Century. The
global EdTech market sizewas valued at USD 89.49 billion in 2020 and is expected to reach USD
106.04 billion in 2021 which is much fuelled by the ongoing pandemic. With over 58% of students
who subscribed to EdTech platforms during the pandemic according to the study just on the
college students on Kolkata, it is quite evident that even though the Pandemic was the worst time
for the overall global market in terms of consumer usage, it is golden phase for the EdTech
market.

RECOMMENDATION

e As per the research innovative, interactive and cheap platforms are favoured by a large
population of students. EdTech companies should look forward to introducing more engaging
as well as give students the option to communicate more through the platforms to their peers
as well with educators and trainers.

e Recurring advertisement campaigns, high level of succession rates, qualified trainers and
good content of the course will help in adding more consumers to the market.

o With students continuing their education within the walls of their houses and |ooking forward
to returning the colleges, the EdTech platforms will see a decline in student engagement on
the platforms. Hence EdTech companies can partner with different colleges and educational
institutions to provide quality skill enhancement courses or various other courses by top
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educators at acheap cost asit will forego the high cost for theinstitution for hiring askilled trainer
aswell open apopulation of students for the companies to market and add to their customer base.

LIMITATIONS

* An underlying assumption for the entire project is that the details and the feedback received
from the population is true.

« [t was difficult to find respondents as they were busy in their schedule, and collection of data
was very difficult. Therefore, the study had to be carried out based on the availability of
respondents.

* The research was done with a sample of just 182 college students of Kolkata which cannot be
regarded as the entire student population of Kolkata.
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A STUDY ON CONSUMER PREFERENCE
IN MENSTRUAL PRODUCTS AMONG

LADIES OF KOLKATA

India has come a long way in the department of menstrual
products and menstrual hygiene, but still there are certain issues
that are not spoken of quite often like what are the alternatives
available and how are certain products harmful for us and our
environment.

There has been development and improvement in literacy but
still people are unaware of the options and are using products
that they have been taught about or forced. This study was
conducted to understand the awareness and preferences of
products people know of and are most likely to use. Many
people still refuse to talk about these problems and confront or
ask for help as our society considers it a taboo. There has been
development from using cloths to sanitary pads, but these are
equally harmful to body and environment.

In recent times, India has made growth in women care
department and have launched few products which are safer for
women aswell as environment. Having compl ete knowledge and
choosing correct products can save women from life threating
diseases.

LITERATURE REVIEW

"31.27 percent of urban girls and 71.42 percent of rural girls
reused pads throughout menstruation period,” according to Dr.
Paria (2014). Only 131 (47.63 percent) of urban girls and 101
(37.96 percent) of rural girlsfound cleaning of external genitalia
adequate. In this study, hygiene habits in urban and rural areas
were shown to be different.”

"Conventional sanitary pads and tampons available in the market
are filled with plastic,” according to Upadhyay (2019). Most
women in the globe use these menstruation products for at least
4-6 days every month. This means that a significant amount of
plastic waste is generated each month around the world. Sanitary
items, which are often constructed of plastic, take over 500 years
to decompose after being discarded.”

"Girls and women have very little or no information of
reproductive tract infections caused by lack of persona hygiene
during menstruation time," according to Kaur and Kaur (2018).
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Women in rural region don’t access to sanitary goods or don’t know much about the different
varieties and how to use them, or they can’t afford due to the high cost.”

“When it comes to tampons, awareness is the most crucial concern,” Ramnani (2018) noted. All
of the misunderstandings will become readlity until and unless the female population learns about
the benefits of this option”

All of the misunderstandings will become reality until and unless the female population learns
about the benefits of this option.”

” Girls generally don't have access to information on menstruation or any education on the topic,"
according to Bains (2020). As a result, many are unaware of the various ways for controlling
menstrual flow. Shopkeepers don't have enough demand for tampons and menstruation cups since
there isn't enough knowledge about them. The mgjority of the information that women have about
these products comes from female relatives or acquaintances, not from schooling. That's why the
taboo is passed down from generation to generation, from one female to the next."

OBJECTIVES

The study was conducted for the following objectives:

e Oneof themain objectivesisto find out the preference of the ladies of Kolkata. Preferencein
menstrual products like sanitary pads, tampons, and menstrual cups.

e Another important objective is to check the awareness of the consumer regarding availability
of different products and the impact of these menstrual products on environment and human
body.

e Tofind the conclusion on the preferred brand and reasons for choosing the brand and reasons
for choosing a particular product.

METHODOLOGY

Resear ch Design

The set of methodologies and procedures utilised in collecting and assessing measures of the

variables stated in the problem investigation is referred to as a research design. A cross-sectional

study pattern was applied to obtain data entries from females differing in demographics such as
age.

Sampling Techniques

Sampling technique can be used in aresearch survey for optimum derivation.

In this research, Simple Convenience Sampling Technique has been used, which is randomly

intercepted and administered and is used by sending structured questionnaires to the respondents.

Sample Size

Data was collected through a questionnaire. The sample size consists of 220 female respondents,

residing in Kolkata.

Period of study

The questionnaire was circulated to female participants of different age group and the form was

active for 2 weeks.

Sour ce of data collection

To achieve the above study, we have used primary and secondary research.

Sour ce of data collection

To achieve the above study, we have used primary and secondary research.

e Primary Research: For research work, | have created a questionnaire. The questionnaire was
distributed through social media and data was collected accordingly. They form was filled by
femaleindividuals only. People from all age groups were targeted.

e Secondary Research: Research was done by thorough reading of articles and e-books.
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Method of analysis. The data has been analysed based on the result of the questionnaire in the
form of a pie chart which shows the different statistics and percentages.

DATA, ANALYSISAND FINDINGS

Following output was derived from the research conducted:

Ane
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Illustration 1: Age

Yo previe e prochect chari g pedonds

Illustration 2: Preferred product
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Illustration 3: Awareness
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Illustration 4: Usage

1. Age: We can clearly see here that most of the
population of our research isin between the age
of 12-20 that is 111 respondents (50.5%), about
26 respondents (11.8%) are of the age group 21-
30, 22(10%) in the age of 31-40 and 51(23.2%)
in the age group of 41-50 and 10(4.5%) between
51-above.

2. Preferred product: Here, we can see that the
most preferred product is sanitary pad 96.4%
212 respondents prefer this product, almost
everyone is using pads. Tampons have 2.3%
which is preference of 5 respondents and
menstrual cups is amost non-existent that is
1.4% which is the preference of 3 respondents
only. Respondents who choose tampons and
menstrual cups are in the age group 12-20 and
21-30, which shows that young age people are
somewhat aware of the products maybe through
socia media and are more likely to try out
different products.

3. Awareness: This data shows that about 90%
of the respondents that is 198 people are aware
of the alternate product available in the market
and 10% have never heard of tampons and
menstrual cups, 22 respondents. The 10%
belongs to the age group of 41-50 and 51 and
above, which shows people of higher age are
aware of substitute products as many are about
to hit menopause.

4. Usage: Through this we can clearly
determine that people have surely heard of
tampon and menstrual cups but not many have
tried it. 82.7% of the population,182
respondents have not tried it. Only 12.5% have
tried it 38 respondents which are mostly of the
age group 20-30.
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Illustration 6: Brand preference

Illustration 7: Factors

5. Availability: Through this we determine
that many local medical stores do not supply
these products. 55% people have these
products available at their nearby stores,
whereas 44% don’t have the option to buy it.
From this we can conclude that maybe these
products are not well known to people and
hence there is no demand for these products
and that is why shopkeepers do not stock
these products. One more conclusion can be
drawn that since these products are mostly
available online, it is not easily accessible to
everyone.

6. Brand preference: As it can be clearly
seen that Whisper is the most preferred
brand with 62.7% of the population, 138
users. Second most preferred brand is
Stayfree with 58 users, 26.4% of the
population. Thesetwo brands have been the
longest existing brands in menstrual
products so people have been using it since
along time so they accustomed to using it
and are comfortable with it and would not
like to change to another brand. These
brands have developed consumer trust and
other emerging brands like Carefree (0.5%)
and Pee Safe (1.4%) and VWash (0.9%)
have below 5 users. Sofy (6.8%) is another
brand which is gaining a good consumer
base.

7. Factors. Factors that makes a particular
brand a preference is very important to
know. Here the most important factor is
comfort. Factors like cost and
recommendations from peers play an
important role in decision making. Cost of
sanitary pads of different companiesarevery
similar and close by, which may not
influence the buying decision of the
customer. Among Indians word of mouth is
given alot of importance.
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Illustration 8: Environment
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Ilustration 9: Impact on health
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Ilustration 10: Switch to another product
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8. Environment: People are not
aware of the hazardous effects of
sanitary pads. These take over 100s
of years to decompose. 55% of the
respondents know about the fact and
45% are unaware.

9. Impact on heath: This is a
problem that many women face and
are dtill suffering from it. Many
people were not even aware about
the fact that pads are harmful for our
body and can cause mgor health
issues like cancer. 39.1% of the
females are in the shadow and are
unaware of somelife changing facts.

10. Switch to another product: Even
after knowing how harmful sanitary
pads still more than half of the
population can won’t switch to
better alternatives. 61.8% voted for
no. It is observed that the 38.2%
population who voted for yes are of
the younger age group that is 20-30.

11. Reasons. The top two reasons
out of the options are inadequate
knowledge and not being
comfortable. Here we can assume
that people are not comfortable
because they have inadequate
knowledge about the product, or
they are not open to the idea of
trying other products.
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12. Comfortable in sharing problems:
We can see that it is comfortable for
females to share their problems with
other females that is 96.8%.

Illustration 12: Comfortable in sharing problems

CONCLUSION

The study's primary findings are that first, respondents are only partially aware of the facts, and
that even after becoming aware, people are too acclimated to their former lifestyleto alter it even
for their own good. We |learned about the factors that influence customer decision-making before
purchasing a product and how people evaluate different parts of a product before purchasing it
through this research.

SCOPE OF FURTHER STUDY

Theinformation provided in the research work might be hel pful for anyone doing an extensive
study on this topic or any other topic related to female healthcare or environmental hazards
caused by these products.

This topic can be extended with addition of organic and biodegradable sanitary pads.
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THE ROARING COMEBACKS
OF CORPORATE GIANTS

In business, trouble might manifest itself as a public relations
disaster, bad management, arecession, or even labor issues. Even
the most successful businesses across the globe have failed at
some point in time. Very often some of the most well-known
brands in the market go bankrupt and fall off the map. In such a
situation the businessis only left with two choices- come up with
a great comeback strategy or goes down with losses and shut
down the business. If managed with a brilliant strategy, rock
bottom might be the turning point a firm needs to start climbing
up to the top of the corporate ladder.

To make a great comeback, a massive rebranding campaign is
required. Some companies have endured in the face of adversity,
staging unparaleled corporate comebacks to re- establish
themselves as viable, lucrative businesses. Here are some of the
world-famous companies that engineered the most impressive
comebacks and came back from the brink of bankruptcy.

APPLE

[llustration 1 (Source: iDropnews.com)

Appleislong considered as the greatest company of all time by
tech-savvy people and it isthe first-ever public company to reach
$3 trillion in market value, roughly 500 days after it first hit the
$2 trillion level on Aug. 20, 2020.

But this monumental moment only happened after Apple
successfully pulled off a historic turnaround when the company
was on the verge of going bankrupt.
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How did Apple hit rock bottom?

After CEO Steve Jobsleft Applein 1985, the business fell into aten-year downward spiral asits
competitors took over the tech market. In 1997 when all other tech companies were reaching
heights, Apple had annual losses of over a whopping $1 billion. The board members even tried
to sell the company but unfortunately, there were no takers. A group of Silicon Valley experts
was even requested to provide recommendations on 'How to Save Apple?’ Some of the
suggestions included selling Apple to IBM, merging it with Sony or Sega, or Partnering with
Oracle. They even suggested that Apple should transform itself from a computer manufacturing
company to a consumer electronics company or it should hire a design firm like Porsche to
construct areally attractive machine.

But how did Apple saveitself?

In 1997 co-founder Steve Jobs returned to Apple. Jobs was called in as the interim CEO after
the company had been failing to make profits for 12 years and was faced with cleaning up a
corporate-sized disaster. He quickly acquired control of the firm and made three major decisions
to bring Appleinto financial solvency.

1. Steve Jobs obtained capita infusion from Microsoft. Microsoft agreed to invest $150
millionin Apple stock and the deal was announced at the ’97 Macworld Expo. In exchange,
Microsoft Office was made avail abl e for the M acintosh and the Internet Explorer was made
the default browser, though not the only one, on the Mac.

2. Jobs expanded his product line to include iMacs, iPods, and iPhones. The PowerBook G4
was released in 2000, followed by the iPod in 2001, paving the way for Apple's transition
from office supplies to personal electronics, culminating in the release of the first-ever
iPhone in 2007.

3. Apple Stores were aso established, placing his products in the spotlight that isin the front
and center.

Apple’s comeback story shows how difficult but courageous actions may change the course of
events. They got rid of things that were no longer functioning and focused their efforts on areas
where they might thrive. Today Apple is one of the greatest companies in the world and their
comeback and massive success were squarely on Jobs and his team.

STARBUCKS

Illustration 2 (Source: independent.co.uk)
71




@

THE X-ECUTIVE, VOL. XVI111

Starbucks is the largest coffeeretailer in the world and is one of the best consumer experience-
led brands. This Seattle-based coffee giant was founded in 1971 and as of today, it has around
32000 stores across the globe. The price range of Starbucks has always been higher than that of
other coffee shops but it unquestionably offers us great service and a warm environment that
makes it a perfect spot for working away from the office. For all these reasons we know
Starbucks as a massively successful brand but many of us don’t know how it managed to pull
itself out of the financial crisis of 2008 by using social media to match its operations with
customer needs.

The downfall of Starbucks

Due to its high prices, Starbucks suffered during the 2008 economic downturn, as customers
sought out cheaper alternatives for their daily coffee. Starbucks was compelled to close 600
locations that were not profitable. By March 30, 2008, it failed to make profits and its earnings
had dropped by 28% compared to that of 2007. By the next year, it shut down another 300
outlets and continued to downsize by laying off another 6,700 workers.

Starbucks' reputation plummeted to new lows.

Theturning point
On January 8, 2008, Howard D. Schultz, who served as the CEO since 1982 when it had as
few as 4 outlets, replaced Jim Donald as CEO of Starbucks, following an eight-year gap.

Upon his return, Schultz analyzed the worsening condition of Starbucks. In addition,
Starbucks was struggling to fight its rival McDonald's, which began opening espresso-
serving coffee shops in 2008. To rise from the face of obscurity, Starbucks, under the
guidance of Schultz, decided to shift its focus from bureaucracy and decided to focus on
improving customer attachment. He also said that Starbucks' large-scale development has
resulted in abureaucracy that has obscured the company's difficulties. To make aturnaround,
Starbuck came up with asset of unique strategies.

1. Employees were encouraged to think openly about the company and offer plans and ideas
in this setting. As aresult, a notion of community engagement was created. To give
importance to not only its employees but aso to its customers, Starbucks rolled out —My
StarbucksIdeal in March 2008. Asapart of thiscampaign, customerswere encouraged to
provide feedback on avariety of topics, including items, services, layout, advertising,
CSR, in-store music, and so on. Around 1.3 million individuals contributed over 93,000
ideas on socia media, while monthly page visits increased to 5.5 million. Soon, Starbucks
was back on track and over a hundred proposals were executed. It gained alarge
following as aresult of this approach. It successfully rekindled brand trust by offering
people a place to express their thoughts and opinions about the company, and by reacting
to them. This socia media marketing strategy turned out to be a massive success.

2. Starbucks was technologically more advanced than its competitors. It integrated and
strengthened its social media community through iPhone app features including shop
location, nutrition-based information, and rewards program.

3. Through the 'MyStarbucksSignature' project, consumers were allowed to createtheir
signature beverages (hot or cold coffee), name them, and share them with the
community.

4. The marketing teams began adrive in 2008 to increase consumer Vvisits to stores during
the morning hours. It offered a complimentary pastry with the purchase of a coffee
before 10:30 am. The campaign gained popularity online, with over amillion people
queuing at Starbucks locations around the United States.

All these social media campaigns were less expensive compared to other promotional

methods and it helped Starbucks regain its reputat}gn as aluxurious coffee brand.
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MARVEL ENTERTAINMENT

Illustration 3 (Source: jackofalltechs.com)

If you are adiehard fan of MCU, you must have watched Spider-Man: No Way Home, and since
its December premiere on the big screen, No Way Home has broken one record after another. On
its way to becoming one of the most successful films of all time, the film is the first Hollywood
film to accomplish pre-pandemic level business. Overseas, No Way Home has grossed over $1.02
billion for aworldwide total of $1.77 billion, making it the sixth highest-grossing film of al time
which is a huge success for Marvel. Marvel's Disney+ jams even kept fans pleased for the whole
year of 2021. Today, Marvel’s net worth stands at around $10 billion. But just like a darkest hour
moment may be found in almost every great superhuman movie, Marvel’s darkest hour hit around
25 years back when it went bankrupt.

How Marvel went bankrupt

Marvel's commercial success had reached a high by the early 1990s, owing to the frequently
spectacular art and storyline in such books as Fantastic Four and The Amazing Spider-Man.
Marvel's stock value plummeted after a succession of collapsing financial booms and shady
business agreements; shares that were previously worth $35.75 each in 1993 had plummeted
to $2.375 three years later. Following an unpleasant brawl amongst a group of extremely
wealthy investors, the company's future appeared to be in jeopardy for a while. Nonethel ess,
Marvel clawed its way out of the ashes a decade later as afilm industry juggernaut, despite the
corporate rock bottom it hit that haunted the firm in late 1996 and for many months following.

The company declared bankruptcy two years before the rel ease of Blade, thefirst contemporary
Marvel film. Blade was a moderate hit, but X-Men helped restart the contemporary age of
superhero films, and Spider-Man made almost $400 million. Those Marvel movies started to
generate a lot of money, but it was for everyone but Marvel. Blade grossed $70 million in the
United States, while Marvel only got a pittance of $25,000. Marvel gained no money from the
popularity of X-Men due to aflat-fee agreement.

The heroic comeback of Marvel

In 2003, David Maisel, an Endeavor talent agent, came up with arevolutionary idea of creating
Marvel’s own production house and producing in-house titles to retain 100% profits. In 2005,
Marvel achieved a huge breakthrough when it struck a contract with Merrill Lynch. Marvel was
putting up its crown assets — figures like Captain America — as collateral in the sale, which
seemed hazardous. If the moviesfail to produce money, the superheroes will be sold to the bank.
Nevertheless, Marvel Studios, an internal production business that would "give Marvel ultimate
creative control" over its films, was unveiled after the Marvel board accepted Maisel's concept
and a seven-year, $525 million funding pact with Merrill Lynch was disclosed. Marvel said Iron
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Man will beitsfirst independent production shortly after the transaction with Merill Lynch was
completed. Iron Man grossed over $500 million, and Marvel has never looked back. The next
watershed moment occurred in 2009 when Disney bought Marvel for a staggering $4.3 billion.

Marvel has had a stunning turnaround from a firm that was failing to make profits 20 years
ago. Marvel, like a superhero, triumphed in the face of adversity in 1996, pulling a
multibillion-dollar win from the jaws of loss.

CONCLUSION

Surviving a downturn with financial performance that is barely acceptable to the company's
many stakeholders might be enough for a successful comeback. In other circumstances, the
recovery may result in the business obtaining long-term, higher performance, enhancing its
competitive position in the market. Companiesthat have completed aturnaround are often better
in terms of management, operations, and market response. They are better equipped to plan,
manage, and respond to changesin their corporate environment now that they have gone through
so much change throughout the turnaround. Of course, not every company can achieve a
successful turnaround in this manner. Some firms may succeed in reducing losses, only to
discover that they are unable to maintain a satisfactory return on investment. \When this happens,
the firm's managers may opt to sell it to a corporation with the resources to outperform it. Even
if this was not the expected conclusion of the turnaround program, it may nevertheless be
considered a success. Indeed, under new ownership, the company may thrive and provide even
better outcomes. Turnarounds may be a stressful and unpredictable moment. The key to success
is to ensure that the company is focused on delivering quick results, with top management
adopting a, results-oriented leadership style that builds momentum and serves as a catalyst for
change.
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THE “BIG QUIT” CRISIS AND HOW
AUTOMATION WILL

LFEAD TO THE BIG BACKFIRE

The pandemic has taught us that we don't need to be in offices
to efficiently perform a variety of duties that were previously

thought to be mostly in-person jobs. ADITYA BHAUMIK
The emerging landscape of. gh_gltd business ha_s provided BACHELOR OF COMMERCE
employees with greater flexibility, more spare time, and a (MORNING)
greater sense of freedom and control over their work-life.

People would not want to go back to the status quo now that 27 YEAR

they've had ataste of what's possible.

What is The Big Quit?
The "Big Quit,” aso known as the "Great Resignation” is a post-
vaccination phenomenon characterised by an unprecedented number of
individuals abandoning their employment and re-evaluating their
professions.

Professor Anthony Klotz of Texas A&M University proposed the notion after millions of
employees voluntarily departed their employment last year as a result of dramatic adjustments
implemented by corporations due to the pandemic.

ST. XAVIER’S COLLEGE
(AUTONOMOUYS),
KOLKATA

Resignations were greater among |ow-wage workers than among those earning higher wages, with
retail, hospitality, warehousing, healthcare, transportation, education, and other industries suffering
the most. In April 2021, arecord 4 million workersin the United Stateswill leave their occupations,
the mgjority of whom will be in low-wage, inflexible industries like retail.

The same thing is happening in higher-paying industries, and even highly sought-after corporations
like Apple are rushing to avert mass resignations with return-to-work policies.

The Caseof India

In India, too, with a dramatic increase in attrition rates in the December quarter, the 'great
resignation' is at its peak in the previous three years. According to a recent Linkedin poll, 82 per
cent of India's young professionals desire to change employment this year. Some of the primary
reasons that employees contemplate changing employment include improved work-life balance,
greater appreciation, improved working flexibility, and higher pay. Frequent disruptions caused by
covid have diminished job security in various service sector positions, resulting in an employee
migration from these industries.

Thetravel and hospitality sector has taken the bulk of the impact. While the hotel business has lost
30% of its employees due to fewer students enrolling in new courses, the tourist industry has seen
nearly 60% of its workers shift to other, more secure jobs. As a result, many companies are now
confronting a severe human capital shortage. Employers are at a disadvantage since the outbreak
has resulted in a significant increase in demand for IT services as businesses expedite their digital
strategy. Many experts switched positionsin th%IT and ITeS industries, indicating churn.

g




This has resulted in a recruiting frenzy among Indian IT enterprises in 2022. Revenue growth at
industry behemoth Infosys, for example, more than quadrupled to 21 per cent year on year in Q2,
2021 from pre-pandemic levels.

rop 311 componies | atdten rote in s vz | addensee in sz evzz | COQNIiZant Technology Solutions lost a
staggering 37 per cent of its 300,000-
plus India-dominated talent pool on a
. yearly basis in the September quarter,
compared to 21 per cent before the
outbreak. There has been a significant
increase in demand for larger houses as
individuals seek to incorporate home
wipre - - offices and e-schooling in their
residences. While the situation in India
- - , - - ishot asbad asit isin the United States,
Illustration 1: Attrition Ratesin the top 3 IT companies of India studies show that things are becoming

Worse.
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Rest of the World

Thetendency of resigning was also observed elsewhere. In OECD nations, about 14 million players
have left the labour force and are classed as "not working" or "voluntarily unemployed”. Many
nationsin Central and Eastern Europe, aswell as Britain, have seen adeclinein skilled labour force
participation.

An interesting trend observed in the US is that the majority of the workforce quitting their
employment are mid-level professionals. This aso implies that these individuals have a market
worth outside of their current company, as well as the expertise and contacts to secure better
employment prospects or select start-ups — something which younger professionals lack and
senior-level employees cannot do since their retirement is near.

Why are so many people quitting their jobs?
1. Risein start-ups.
This has two impacts —

a Hiring for start-ups has increased - In recent years, we've seen an increase in the number of start-
ups employing directly from universities. Asaresult, the present employees will have more options
to switch if they so want.

b. New ventures - People are leaving their employment in greater numbers to create their own
businesses. In the previous decade, Indias whole start-up ecosystem has gone a long way. With
increased cash availability and broadband penetration, we are seeing new businesses create world-
class products for Indian as well as global customers. In 2021, we witnessed 42 unicorns, whichis
10% more than the previous year.

2. Growth of remote jobs:

A FlexJobs poll of 2,100 employees issued in April, shows the top perks of remote work are the
elimination of commuting and cost benefits. Working remotely saves more than a third of
participants over $5,000 a year.

76



THE X-ECUTIVE, VOL. XVIII @

E —cermirtierf o hiia roem Tees to fas Bmes Parbar then Balois beas pendamiz.

e i et ol g At o bl i According to Gallup, 45 per cent of full-
time employees worked entirely or partially
remotely in September. Employees now

o 1.6 have more options since they can work from

A home. Individuals now have exposure to

4.7% thousands of databases that were previously

I I regionally restricted. Companies in the

= United States and Europe have realised that

™ ™ » : hiring people from devel oping nations such

as Indiais significantly more cost-effective.

I-H*c I-;.w i il As a result, there will be more remote

| | II I. ' opportunities available for not just the

- - - present workforce, but also university
students and others with no experience.

Feource hicEstsey

[llustration 2: A survey of 2,181 total respondents (FlexJobs employees)

3. Work-life balance:

The epidemic hastaught us all alesson in remote work and work-life balance. As aresult, for some
employees, the work-life balance improved, while for others, it was thrown into disarray. This
prompted individuals to consider what type of work-life balance they desired and whether
transferring to another organisation might enhance their current situation.

According to aMicrosoft poll performed in 31 countries, roughly 41 per cent of employees want to
quit their occupations.

Review of Studies

Many studies have been conducted about the Big Quit in Indiaand the rest of the world. According
to such studies, the pandemic is the single most important reason driving greater attrition rates not
just in the West but aso in India. A magor emphasis has been on the employer-employee
relationship, job satisfaction and the opportunity cost of employees.

MIT Sloan Management Review

A study published in the MIT Sloan Management Review concluded that record attrition is being
driven mostly by a hostile work culture. Glassdoor review evaluations from more than 600
organisations revealed that in predicting attrition, toxic work culture was 10 times more relevant
than income. It was the most common factor that caused workers to quit.

#Quitmyjob has recently been one of the most prominent hashtags on Tiktok and Instagram, with
alarge number of "I resigned” videos being submitted on a weekly basis. Surprisingly significant
numbers of people are adopting the "antiwork" ethos and marching out of their employment. Over
the previous year, the Reddit site "r/antiwork,”, has accumulated over 920,000 subscribers and
averaged over 1,400 daily postings.

According to the study, the industries with the greatest rates of attrition include retail clothing,
management consultancy services, internet, enterprise application (all of which witnessed above
14% rates of inflation). Specialised retail, fast food, hotels and leisure, and research hospitals, (all
of which witnessed 11% rates of attrition). It was also discovered that owing to work cultures, the
attrition rates of firmswithin each industry differed greatly. For instance, in the Aerospace industry,
Boeing had an attrition rate of 6.2 per cent, whereas, for SpaceX, it was 21.2 per cent.
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These discrepancies might reflect how much corporate |eadership, rather than merely the macro-
economic factorsin an industry, influences work culture and attrition.

e Other significant predictors of attrition are:

e Job insecurity

e Aninadequate reaction to Covid-19

e Inability to acknowledge employee performance

Forbes Poll

e 95 per cent of the workforce say they are prepared to leave their companies.

e Since April 2021, over four million Americans have resigned; 68 per cent believe they will
resign if they are compelled to return to work.

¢ 3 million women have departed due to family responsibilities.

Here s what today’ s workers are seeking:

e |mpatient employees are more inclined to migrate to organisations that offer fresh prospects
that their present employer is reluctant or unable to deliver.

e They'relooking for promotionsthat they can't seem to acquire at work, as well as adecent wage
boost.

e They want to be able to work from home and have the flexibility in their daily lives that they've
grown accustomed to.

e They are searching for visionary leaders to work with and are no longer prepared to put up with
incompetent supervisors.

e After going through alot in the last year and a half, many people are rethinking their career
choices and looking for work where they can contribute meaningfully. They are striving for a
sense of purpose and shared vision at work.

Bloomberg:

Nearly 40% of white-collar workers would sooner quit their employment than give up workplace
flexibility.

US Bureau of Labor Statistics (BLS)

In September 2021, 4.4 million people resigned, a 17% rise over August.

In July 2021, the number of quits as a percentage of total employment reached a new high of
2.9 per cent.

TheBig Quit - Trends

Let's have alook at some facts to better comprehend the shifting work scene.

1. Attrition in IT Industry: Looking at the statisticsfrom Indiastop five I T players, we can see very
significant turnover rates in 2021. This fiscal year, the top four IT companies alone will hire 160k
college grads, and this does not include lateral hiring.
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Resignation spree inIndian technology sector

Employee Attritlon Q2 FY22 0-0-0 rise
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Illustration 3: Employee attrition ratesin the Indian I T sector
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2. Rapid Growth of E-Commerce: Covid
has increased e-commerce adoption in

45m L 230
. India, with start-ups such as Practo
' I - expanding 10X between April and
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November 2020. When compared to pre-

pandemic levels, E-commerce expanded
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Illustration 4: Worldwide year-on-year growth of
e-commerce as share of total retail sales

W Successtd [ Neodreeuts | [ Unsucceesiy 3. Landscape of remote work: According
to Gallup, 9 out of 10 remote employees

1% ' : ' want to continue working from home in
‘ A% some capacity. These statistics, along
with the fact that firms may save

- significant amounts of money, indicates
. that remote work isn't going away.
i Furthermore, as the world shifts online,

corporations such as Facebook and

Employers Emplyees Microsoft areinvesting heavily in remote
employment within their metaverse. This
depicts the future of remote employment,
which opens up more chances for
everyone.

Illustration 5 : Landscape of remote work

The Big Backfire

Y ou've certainly heard about the large number of people who have departed their jobs this year.
Have you considered what comes next? As more and more employees quit their jobs, the
remaining employees and firms face more pressure to fill in the gap and pick up the pace of work.

Businesses have no choice but to be more efficient in order to exist. The problem arises when we
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fail to grasp the repercussions of our collective decision to create these situations. And there are
repercussions. Businesses face higher wage bills as a result of the higher employee turnover and
labour shortages. Such costs must be recovered and will eventually be passed on to consumers.
During this time, consumers are also trying to outsource or find substitute suppliers in order to
bypassrising prices. This suggeststhat the cost increase may |ose the firm business with core clients
and, in the worst-case scenario, lead to the company's extinction, resulting in job losses et all levels.
That tipping point is approaching fast, and the path to it has been created by outrageous retail
inflation observed not only in Indiabut globally. Consumerswill protest the risein prices, and those
same consumers will have abandoned their jobs, thereby contributing to the increase in the cost of
items supplied by companies. Technology-enabled the growth of reliable remote workspaces and
video conferencing platforms, resulting in huge resignations. The same technology will be
responsible for the job market's demise.

What happenswhen human labour isno longer cost-effective (the tipping point)?

Businesses are constantly innovating. They automate and locate manpower in locations where
people want to work. The pandemic taught individuals that they can perform awide range of tasks
from the comfort of their own homes. They'll eventually realise that a large range of tasks can be
automated or outsourced to regions where salary expectations are far lower. No job is immune to
automation. Technology is increasingly evolving to replace skilled and specialised professiona
jobs, particularly in theindustrial and IT sector. Even if organisations do not want to go down this
path, the long-term costs related to attracting and retaining people will force them to reduce
personnel, outsource, and automate. People who quit their jobsin search of better opportunitieswill
realise that there is nothing to fall back on. Al, innovation, and automation are all on the way and
the “Big Quit” is simply hastening this adaptation.

The Solution

The most reasonable and practicable solution is for value-adding employees to stick to their jobs,
and for businesses to promote a healthy work environment for their employees. However, thisis
not as easy as it sounds, and automation has already made significant inroads. What about those of
us who hope to find work in the future? The antidote to automation are the human components that
make humans genuinely indispensable: Enthusiasm; Empathy; Innovation; Aspiration;
Commitment. Automation is unavoidable, but it is far from being humane. It cannot provide the
human touch and insight into jobs. Businesses will use automation to enhance their workforce
productivity and efficiency instead of completely replacing them.

Conclusion

Rise in working remotely, shift to digital payments, good internet access, and adoption of
automation - all of this, along with the mgjor driver being COVID, has radically transformed the
work environment. One could now work for a Fortune 500 firm or a Unicorn start-up from
anywhere on the planet. Opportunities are significantly greater than they were ten years ago.
Changeis here, and it's safe to assume that it's here to stay, regardless of what side of the argument
you're on.
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USE OF SENSORY BRANDING ﬁ
IN ENHANCING RECALL VALUE > &

OF CUSTOMERS h
<5y

“I'm Lovin' It!” One can hear it before even reading it. When
American star singer Justin Timberlake was roped in to sing
McDonald’s iconic jingle back in 2003, little did the

company know that it would soon become one of the most ARITRO KUNDU
popular linesin theworld of branding. Timberlake reportedly BACHELOR OF
mentioned later in his career that he regretted this decision, MANAGEMENT STUDIES
but McDonald’ s certainly did not. Contrary to this, their total T

revenue went up by 11.23% in 2004 i.e., the next financid
year, indicating a positive effect on sales. Even today, this
particular line acts both as a visual and auditory stimulus to
all those who had been exposed to it earlier, and have since
associated it with the brand. When one sees or hears the
words, “ I'm Lovin' It!” tasty burgers, Ronald McDonald - the
clown, etc. come to hisgher mind. Such is the power of
sensory branding.

ST. XAVIER’S COLLEGE
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But McDonald's is not the only
example. There exist many such
brands that use sensory branding
as a weapon to create an identity
for themselves in the marketing
war. Some use it to generate
awareness about a new brand
amongst consumers, while others
may do so to increase brand
’m lovin’ |t recall. In the first case, when a
company triesto connect its brand
with their TA (Target Audience),
Illustration 1 (Source: IMDb) they must understand that they are

dealing with human beings after all. The power of sensory branding is as good as people’ s
responsiveness to their senses. A branching question may be asked with regard to this. What is
the science behind using the subconscious to establish brand identity? Thankfully, there is an
answer to this question. Given that people generally respond to stimuli through any of their five
senses, the sensory memory gets stored in their subconscious mind. 95% of the human brain is
subconscious. So, there is ample capacity to absorb such information, in the form of signals.
Here's another interesting fact. Studies have shown people can remember a scent with 65%
accuracy after one year. This explains the reason behind companies adopting this branding
technique across industries. For instance, Singapore Airlines has promoted its fragrance in the
form of its scent brand Stefan Floridian Waters since the 1990s, by pumping it in their flight
cabin space, using it as the perfume worn by their flight attendants, and also in hot towels served
to the passengers. The aroma being a blend o;wrose, lavender and citrus is a unique experience
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for afirst-timeflier of Singapore Airlines. By stimulating the olfactory system of theindividual, the
brand not only propagates the scent, but also the feeling of comfort, assurance, familiarity, quality,
and good customer service.

Clearly, sensory branding has played a major
role in acting as a growth enabler for both
McDonald’'s and Singapore Airlines over the
years. However, this technique has also been
used by brands to enhance what is known as
customer recall value. Brand recal is a
. psychological phenomenon, which considers
1 S~ the brand to be an entity possessing certain
P unique characteristics. These characteristics are
not subdued. They are made to be openly
experienced by the TA to create a brand
presence in their minds. These traits can trigger
the senses of consumers, who would then
[llustration 2 (Source: Sci Culture) associate them with that brand. An example of

A
ARy

this could be Appl€e's retail outlets design. Apple has standardized the layout of its retail stores
across the world, and there is a purpose behind this strategy. Thisis actually a sensory branding
move, but since it has been executed
in a very subtle manner through
design, it may not be obvious to a
common person. Apple’s physical
stores are designed to be transparent
from the outside looking in and vice
versa. The walls are kept plain white
without any distracting images or
posters and the storeswear aminimal
look overal. As intended, this gives
afeeling of trust, sophistication, and
clarity to the people visiting their

Illustration 3 (Source: Apple Insider)

outlets. Now how does this affect recall value? Every time someone spots a similar-looking store
inamall or even inisolation, the first brand that probably comes to their mind is Apple. Even the
logo of the brand may not be needed to establish this, the visual characteristics are enough. Many
other brands have tried to emulate this same sensory branding approach, using the consumer’s eye
as the receptor.

What about taste? It is almost unthinkable for any brand to use taste as a sense to attract their TA
virtually (through television, internet, and other digital media). But physically, the best way to go
about it isto use an element of the sales promotional mix referred to as sampling. Free sampling of
abrand’s offerings is a desirable way to introduce the brand or the products under the brand, to
potential customers. A lot of food and beverage manufacturing companies use sampling to aid
sensory branding, across regions. Let’s consider Pretzel Crisps, a unique chips brand under
Campbell Soup Company. Pretzel Crisps was launched in 2004. It was a pretzel (knot-like baked
pastry of German origin) shaped chip which was a new concept in the market at that point in time.
But the taste was not completely alien, as most Americans had by then, had tried a pretzel or a
chip. So, the brand decided to target the local populousi.e., typical American consumers, by
sampling the chips through existing channels for chips and pretzels in the target geographies.
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PERFECTLY SALTED, (R4
UHIQUELY THINM AHD L
SATISFYINGLY CRUNCHY

Illustration 4 (Source: Amazon.com)

@

Using the peopl €' s existing knowledge of such
snacks, Pretzel Crisps were able to make
themselves prominent and also generated
decently high recall value from the sampling
process. This can be evidenced by an article
published by Upserve, a popular restaurant
management company, which reports that
amost 25% of the individuals who sampled
the Pretzel Chips during the promotion ended
up purchasing the product.

The scope of sensory branding in today’s
world is endless. India as a market is an
opportunity for further experimentation in this
area. Larger scientific branding techniques
such as neuromarketing are also being

increasingly employed by companies to play with the psyche of consumers. Companies/brands
like Oreo, Spotify, Hyatt, and others have actively tried using sensory branding in different
ways, to create an identity for themselves amongst Indian consumers. More trendy approaches
are also being made in the form of digital sensory marketing, a subset of sensory branding.

Illustration 5 (Source: Diaridelallengua)

This has led to a shift in the paradigm
of how sensory branding has
traditionally been done by brands. An
example of digital sensory marketing is
ASMR (Autonomous Sensory Meridian
Response). BEHR, an American paint
and wood care product supplier is one
of the well-known companies to have
adopted this approach. They created a
sensory experience for socia media
fans through an ASMR video of the

painting process, compl ete with soothing sounds and satisfying visual effectslike dripping paint.
ASMR videosarewidely watched on platformslike Y ouTube, Vimeo, etc., and have adedicated
viewer group. Hence, using existing trends on the internet to create desirable content for people
is an innovative way to expand the customer base.

[llustration 6 (Source: Shutterstock)
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How sensory branding is done also has an impact on the perception of the individuals subject to it,
about the concerned brand. Brand recall value can only be enhanced if some value is created in the
first place, in the mind of the consumers. However, sensory branding if used in the right way, can
create a long-lasting impact, as in the case of the brands that could successfully utilize it. Though
it is a concept that still needs research and understanding of its finer aspects, the bottom-line
remains that sensory branding is one of the most interesting branding techniques out there.
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HOW ACCURATE ETA’s
SAVED AIRLINES MILLIONS

While at an airport, our lives revolve around the Estimated
Time of Arrival and Estimated Time of Departure of our

flights. But have you ever stopped to wonder how the ETA

(or Estimated Time of Arrival) of aircrafts is actually ARUSHI BAJORIA
calculated? B.Sc STATISTICS

In the 1990s and before, it was the pilots’ duty to report the 29" YEAR

accurate times of arrival of their aircraft. These estimations
were supposed to beforwarded asthey approached the airport
to land their flight. Pilots often reported imprecise or faulty
ETAs as they were multitasking between keeping the
airplane steady, preparing for the landing, coordinating with
the air-traffic control and doing a million other things to
ensure a safe touch-down. Inaccurate ETAS were the source
of alot of frustration. It would not only hamper the plans of
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the passengers and crew, but it would also cost the airline millions of dollars each year If planes
land beforethe ETA, the crew and passengers would be confined to the aircraft while they waited
for the ground crew to get ready. If the plane lands after the ETA, the ground crew would be
ready and be sitting idle, increasing the costs the airline must incur. Neither of these situations
are not optimal.

A domestic US Airline Carrier noticed, during an internal audit, that almost 30% of their flights
into their major hub had a 5-minute gap between their estimated and actual time of arrival, with
at least 10% having a gap of more than 10 minutes. This was driving up their overheads
substantially, and they decided to take mattersinto their own hands. They believed that their had
to be a better way of estimating ETAS than following the industry trend of depending on error-
prone humans. They contacted PASSUR Aerospace, a data company which provided assistance
in decision-making in aviation, to help them predict better ETAs in 2001. PASSUR had begun
using publicly available data about flight schedules, local weather and data about the nearby
flightsto estimate the ETASs. This, clubbed with the datathe airline carrier had collected over the
years, made it possible for PASSUR to create a better solution for the problem — Right ETA.
Right ETA was a mechanism for estimating accurate ETAS using the vast quantity of data at
hand, and it used sophisticated algorithms which tended to improve accuracy over time.

PASSUR installed radar stations near airports to gather more accurate data about flights and
weather to predict amost spot-on ETASs for incoming flights.

They started with only a handful of such installations, but they had 150+ radar stations installed
by 2012. Every 4.6 seconds, PASSUR collects immense amounts of data about every flight their
radars can pick. They store the said data to allow their models to learn from and better predict
ETAs in the future. The large amount of data collected, both in quantity and varied multi-
dimensional varieties, allows for sophisticated analysis and pattern-tracking to make Right ETA
even more accurate. 85
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The working of Right ETA is best explained by - “Right ETA essentially works by asking itself
“What happened all the previous times a plane approached this airport under these conditions?
When did it actually land?’ Right ETAs ability to correct itself due to the things it has learnt from
processing the floods of data allows it to almost totally eliminate the gap between the Estimated
and Actual times of Arrival.

PASSUR believes that they have caused the airlines to save millions of dollars every year through
Right ETA and provides airline with very valuable data on when their plans tend to land. The
aviation industry has now moved on from depending on pilots and hoping they would report
accurate ETAs and now depend on Big Data to make more reliable and precise ETA predictions.

Using data caused airlines to make better predictions, and better predictions lead to better, more
beneficial decisions. Most companies, even in today’s world, depend on the decisions a select few
individuals (apart of their top management) make, and these decisions seriously affect the outcome
and output of their firm. These decisions are often made on the back of the intuition of the decision-
makers as well as their “experience and expertise”, but seldom on the data. Human intuition is not
the best decision maker and humans are prone to make errors and have biases. This makes an
argument for encouraging the decision-makersto maketheir policies on the basis of the vast amount
of data at hand, and deviate from making basel ess assumptions. Data-backed decisions tend to be
more transparent and provide better results. Companies recognise this and there has been a positive
trend in the number of companies making data-backed decisions in the past decade.

| would like to end on the clarifying note that using data to make decisions doesn’t eliminate the
need for humans to be the final decision-makers. Managers are vital for asking the right questions
and using proper data to draw relevant inferences. A perfect synergy between humans using
available datato their advantage would result in better decisions in the future!
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INTRODUCTION

Prior to the twentieth century smoking was considered to be a
habit that was corrupt and inappropriate for women. Cigarettes
were used by Dutch artists as a symbol of human foolishness in
the 17th century and in the 19th century, the public perceived the
women who consumed cigarettes to be fallen and prostitutes and
not fit to be a part of the society.

Women's smoking was seen asimmoral and some states even tried
to persuade women to stop smoking by enforcing laws. In 1923,
women constituted only 5% of the consumers of cigarettes.
However, in 1929 the figure increased to 12% and 33.3% in the year
1965.

The reason behind this massive transformation in consumption
habits was the world' s first PR campaign popularly known as the
Torches of Freedom led by Edward Bernays, the father of Public
Relations. The phrase “torches of freedom” refersto cigarettes that
became a symbol of gender equality. The historic campaign
involved women’ s aspiration to end misogyny by being equal with
men and a mastermind who knew exactly what was to be done in
that situation.

—_— .

Illustration 1 (Source: New World Encyclopedia)

EVENTSLEADING UPTO THE TORCHES OF FREEDOM:

e In 1904, a lady with the name of Jennie Lasher was
imprisoned for 30 days as itwas claimed that she had put her
children’s morals at risk by smoking in front of them.

e |n 1908, the New York City Board of Aldermen mutually
came upon a decision and passed an ordinance that made it

illegal for women to smoke in public.
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e [n 1921, abill was proposed which did not allow women to smoke in the District of Columbia.
There were also a group of women who took a stand against female smoking.

e Thelnternational Tobacco L eague influenced the film-makersto refrain from showing women
smoking cigarettes in movies unless the role played by the women was shown as a woman of
questionable character and young girls were forced to sign pledges to never smoke tobacco by
some women’ s groups that viewed smoking as an immoral activity and athreat.

THE PR CAMPAIGN

In late 1920s, tobacco companies selectively advertised to women fearing the socia taboo and
made sure that they never made any derogatory remarks against women for smoking. Due to the
presence of such restrictions and a socia taboo, women were not in the list of target consumers of
tobacco companies. George Washington hill realised in 1928 that they were missing out on another
half of human population that could be their potential consumers.

According to him it would be like agold minein front of their yard if women started smoking.
Hill hired Edward Bernays to realize the same. Bernays was successful in understanding the
psychology and opportunities from the social movements at that time and framed the world' s
first PR Strategy. He was going to do something that would soon be the headline of

newspapers across the globe.

F. %
Illustration 2: George Washington Hill [llustration 3: Edward Bernays
(Source: New World Encyclopedia) (Source: New World Encyclopedia)

On the occasion of the Easter Sunday parade, 1929 as people crowded the fifth avenue in New
Y ork, a group of some highly respected models and women of the city marched down the roads
smoking the torches of freedom in the presence of common people, journalists, photographers and
even dignitaries. People were shocked at this event and the news spread like wildfire. It continued
to appear in the newspaper for many days after making theheadline “ An ancient prejudice has been
removed”.

T rirs A e Frool
AN ANCIENMT PREJLIIDILCE
HAS BEEM E M OV

It's to

i's :I.'_'T.-'Iil'!‘_'d-- SO
Illustration 4: The march Illustration 5: Headlines
(Source: New World Encyclopedia) (Source: New World Encyclopedia)
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CONSEQUENCES

During World War | women had to take over the jobs and “roles’ of men who had to go to war. It
was around thistime that the first wave of feminism took place that aimed at resolving many social
and legal issues including Women'’s right to vote. A few women began smoking even though it
was still considered a taboo act. For them it became an instrument to challenge social norms and
fight for equality and the same position as men in the society. Gradually, cigarettes became a
symbol of rebellious independence. Therefore this social movement created a foundation for the
campaign to become a success. On being appointed by the president of the American Tobacco
Company, Bernays consulted with A.A Brill, a psychoanalyst and obtained valuable insights. He
informed Bernaysthat it was a natural tendency for women to smoke due to their oral fixation and
that their increased involvement in mainstream jobs and activities masked their feminine traits.
Bernays started with his plan by convincing French fashion designers to include a specific shade
of green in their latest fashion line which was the colour of the packaging of lucky strikes, the
leading cigarette brand at that time. The owner of the brand informed him that changing the colour
of their packaging would be very expensive therefore he decided to incorporate green in women's
fashion.

Illustration 6: Lucky strike packaging Illustration 7: Green in fashion
(Source: WHO International) (Source: New World Encyclopedia)

He also organised a green gala and invited eminent members of the society to discuss public
smoking. The idea was to penetrate into the lives, habits, tastes and preferences of women
and encourage them to smoke. He succeeded in making women’s liberation as the central
theme of the entire campaign.

Bernays paid models to march down the fifth avenue following Bertha Hunt , who was in
fact Bernays' secretary and pre-informed journalists to cover the ‘ scandalous’ event. Similar
marchestook placein San Francisco, Boston and Detroit. Philip Morris, a British tobacconist
and cigarette importer even sponsored a lecture on the “art of smoking”.

Cigarettes are even advertised as a fat free replacement of snacks to match the emerging trend
of slim figure. Bernays campaign was a huge success as the tobacco consumption in women
more than doubled. As per reports the percentage of women consuming cigarettesin New Y ork
City isaround 22 percent in today’ stime and 9 percent globally. Bernays strategy isan example
of intelligent and conscious manipulation of human opinions.
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Illustration 7 (Data Source: Essay Forum)
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FEUROPEAN FOOTBALL

In today’s world, sports play a vital role in keeping people
entertained. They also provide careers for the athletes. There
are many kinds of sports: ball sports, motor sportsand physical,
hand-to-hand sports. Among the ball sports, football isthe most
popular in the world. Over half the world is involved in the B.COM (MORNING)
sport, in some capacity or the other. Players, coaches,

DARIUS CYRUS MODI

managers, owners, board members, kitmen, grounds people, 2"YEAR
ball boys, referees and most importantly, the fans. ST. XAVIER’S COLLEGE
(AUTONOMOUS),

FANS

No one can deny the impact of the fans in the game, charging
up the teams from the stands. The home crowd, larger in
numbers, create a very hostile atmosphere that can cause even
the most strong-willed individual to become weak at the knees.
A simple example of this in Anfield, Liverpool FC's home
ground. It isone of the most el ectric stadiumsin England, if not
in Europe. The fans come into the stadium, energised to the maximum. Teams come to Anfield
hoping to win, but the atmosphere inside the stadium is such that, by halftime, the visiting team
would be hoping for just adraw. Liverpool did not win an English Premier Leaguetitle for nearly
thirty years, but they did win two UEFA Champions League Titles in 2005 and 2019. The most
significant home game that they played in those two campaigns was arguably against Barcelona,
where they were three goals down in the first leg, away from home.

KOLKATA

The teams came into Anfield, Liverpool without two key players. That did not matter, as the
atmosphere in the stadium looked to shake the wills of the Barcelona players. Liverpool had two
men who set up four goas between them, to claw back and win 4-0 that night, and 4-3 on
aggregate, sending them into a second consecutive UEFA Champions League Final, which they
eventually won. The following season, Liverpool raced ahead of everyone else to win their first
English Premier League title in nearly thirty years. They went on an unbeaten streak that |asted
44 games in the Premier League, stretching back to the season prior. But before that match, they
had won every game in that season, drawing only one.

They were riding on the confidence that they had attained by winning the Champions L eague the
previous season. The fans were behind them as well, and the team thrived on the pressure.

Another example of fans getting behind ateam can be found in Germany. Here, the fans are very
invested in their teams. The clubs areliterally owned by the fans, who enjoy aholding of fifty per
cent of the shares, plus one additional share of the club. Some exceptions are: Bayer Leverkusen,
VfL Wolfsburg, 1899 Hoffenheim, RB L eipzig. So no matter what happens, the fanswill be asked
of their opinions and it will not be taken lightly. Every team has a strong backing and even when
they are out for the count, the fans still get behind them, even if al they do is give a small
confidence boost to the players. If we take the g%<ample of Borussia Dortmund’'s “ Y ellow Wall”,



THE X-ECUTIVE, VOL. XVIII ﬁ

the freestanding grandstand with the capacity of 25,000. Imagine rolling up to Signal Iduna Park
(Dortmund’ s home stadium), as an opposing player, and seeing a giant wall of yellow behind the
goalkeeper. | do not think that anyone would want to bein that situation. Thisiswhat an opposition
player sees when he faces the Y ellow Wall.

In Spain, Athletic
Bilbao, Osasuna, Barcelona and Real

Madrid are four clubs not organised as
limited companies, but remain
as registered associationsdue  to
agrandfather clause of the late 1980s.
Unlike a limited company, it is not
possible to purchase shares in these
club, but only membership. Each club
member (socio) has a vote to elect
democratically the club president and
board of directors. The club president
[llustration 1(Source : Bundesliga) cannot invest his own money into the

club and the club can only spend what it earns, which is mainly derived through merchandise sales,
television rights and ticket sales. This means that each club is owned by its own registered
supporters. FC Barcelona has over 1,50,000 socios, Real Madrid counts over 1,00,000 socios,
Athletic Club over 40,000 and Osasuna over 15,000.
Over in Italy, the Milan derby has produced one of the most iconic pictures. This was during a
Derby where the fans of both sides were on another level of support, with flares, banners and
chants. Due to the flares coming onto the pitch, the match had to be stopped for a while, with the
following picture being taken just before everyone was escorted back to the dressing rooms. This
picture of Rui Costa and Materazzi would go on to become the face of the Milan derby for some
time.

Illustration 2 (Source : SportBible)

OWNERS, MANAGERS AND COACHES

Moving over from the fans, the managers, the coaches and the owners are those who bring out the
best in their players. Whether it is Jose Mourinho’ s roughhouse mercenary tactics, with 10 menin
front of the goal, Sir Alex Ferguson’s all-attack mentality, Rinus Michels' Total Football tactics
where everyone can play in every position, Pep Guardiola sfluid 4-3-3 to a4-4-2 to a4-3-4 to fox
opposition managers, Zinedine Zindane s “ Tomorrow isafina.” mentality, all the managers have
one thing in common: They have all won trophies in every league that they have managed in. The
owners are heavily invested in the squad, as most of them come from countries. where football is
among the main sports. For example, Chelsea’s Roman Abramovich is from Russia, and has a
habit of sacking his managersif they fail to get him results, more than any other owner in the
92
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English Premier League. Some owners are from the U.S.A., such as Liverpool’s John Henry and
Manchester United’ s Glazer family. Whenever managers comeinto ajob, they survey the dressing
room that is going to start the season, see the team leaders and then decide on the style of play that
they want to see. Now, people often get confused between “managers’ and “coaches’. An easy
way to look at thisis. Managers are involved with making sure players are happy with life at the
club. Coaches are those that implement the style of play that the manager wants. Some managers
are also coaches. An example of thisis Antonio Conte. He was placed in amanagerial role at Inter
Milan, in Italy, but he also took part in the coaching at the club, propelling them to a Serie A title.

M anagers are those peopl e who sort out problems within the dressing room. They have to maintain
the team and make sure there is little friction within the squad. They also make sure that the ego
of aplayer isat alow, asthe players are not bigger than the club.

A very good example of such a manager is Sir Alex Ferguson. He spent 26 years at Manchester
United, bringing 38 trophiesto Old Trafford. Whenever some player had a problem, or was getting
too big for his boots, there were generally two options. Drop the player for the next few games, or
sell the player to another club, where the player would have to fight for a place in the first team.
Jose Mourinho was a manager who wanted players to play in adefensive approach, ready to strike
on the counter-attack.

If someone did not want to play that way, it was the bench for him. Some managers have faith in
the playersto play their own natural way and win the games. To quote the Brazilian national team
coach Scolari: "One day, | walked into the locker room to talk about tactics, but seeing Ronaldo,
Kaka, Adriano, Roberto Carlos and Cafu in front of me, | just told them 'Get on the pitch and be
yoursdlf, I'll let you know if | make any changes.™

If | givethetwo examples of Cristiano Ronaldo and Lionel Messi, their managers shaped the team
around them most of thetime. Messi would get assists from Dani Alves, Xavi and Iniestawhile he
was at Barcelona. Cristiano Ronaldo got his service from Modric, Kroos, Casemiro and Marcelo
in Real Madrid. Ronaldo is now back at Manchester United, the target man for al goals. Some
managers do not keep gameplans, but they know that being positive will get them the required
results. Thisphraseiswhat | liketo call: All vibes, no tactics. The other extremeis: All tactics, no
vibes. In this second extreme, there is no place for aluxury player, one who decides when to turn
up into the prime version of themselves. It is all or nothing as far as the coaches and managers are
concerned. Either one plays for the badge, or one can sit on the bench.

That in essenceistheimpact of fans, owners, managers and coachesin European football. Ignoring
al the politics that happens behind the scenes, al the exchange of unparliamentary language and
aggressive body language, somethings do not change. That isall | have to say on the matter.
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THE EUPHORIC RISE OF CRYPTO

With cryptocurrency prices remaining extremely volatile, based
on news of regulatory crackdowns, environmental concerns, and
increased tax scrutiny even as interest in crypto assets from

reputable investors has grown and legacy financial institutions DIKSHA AGARWAL
have launched new crypto offerings, cryptocurrency is BACHELOR OF COMMERCE
undoubtedly on our minds. But where did it al begin? Let's start (EVENING)

with the basics to get a better understanding of this. 1" YEAR
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In October 2008, an anonymous person or group of personsusing
the pseudonym Satoshi Nakamoto created Bitcoin and the Bitcoin
blockchain, which was explained in anine-page white paper titled
"Bitcoin: A Peer-to-Peer Electronic Cash System." In January
2009, the first Bitcoin transaction took place. The goa of this
innovation was to make it possible for anyone on the Bitcoin

| platform to electronically transfer money from
one source to another without going via a
centralised financial institution. The Bitcoin
blockchain technology has failed to replace fiat
currencies like the dollar or the euro in
international transactions however, its most
significant achievement has been in spurring the
creation of blockchainswith far-faster transaction
speeds and significantly more functionality. Next,
the Ethereum blockchain was introduced in 2015
and it has also become the most widelv used

blockchain for various applications. Just like the Bitcoin blockchain, it hasits own cryptocurrency,
called Ether, and shares the primary tenets of the Bitcoin blockchain. However, there is a mgor
difference between Bitcoin and Etherium’ s blockchain. The Bitcoin blockchain supports only very
simple transaction instructions, while Ethereum provides extensive functionality to build
decentralized applications on its blockchain. Similarly, many new private as well as public
cryptocurrencies started entering the scene - some of which actually solved investor’ s problems and
others that were solely based upon atrending idea to loot the investor’s hard-earned money.
Although cryptocurrencies have seen significant volatility in global markets since their inception,
it was not until 2020, when the economy collapsed due to the pandemic, that Bitcoin's prices began
to climb euphorically. Currently, over 14,500 distinct cryptocurrencies are publicly traded (as of
November 19, 2021). With so much talk about blockchain being the next big thing, it looked like
there were two camps: the Supporters and the Advocates; leaving aside the speculators who were
only interested in cryptocurrencies because they were increasing in value, but they had little interest
in the currency's long-term acceptability. We'll try to comprehend both of their viewpoints.

Illustration 1(Source: Getty |mages)
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Digital boom Cryptocurrencies have a wide range of
' ot | i e : backers. Some people like the fact that
cryptocurrency frees central banks from
managing the money supply, because
central banks tend to devalue money over

Armmnd B Gillion time through inflation, while others like

the blockchain technology, which is a

; ':-':F'_-.-J_—'-‘J decentralised processing and recording
b system that can be more secure than
traditional payment systems. The

volatility connected with these currencies

appears to be a key source of concern for
Illustration 2 (Data Source: CoinDes) the advocates. Furthermore, while the

value of cryptocurrencies may rise, many investors regard them as speculative investments rather
than legitimate ones. Why isthat? Cryptocurrencies, like real currencies, do not generate cash flow,
thus you must spend more for the coin than you did to benefit.

@ dewh
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o : aiilolpipsg= India is slowly but steadily becoming a new
o global centre for bitcoin, with millennials and
Lol jiicinat Generation Z predominantly driving this
expansion. Along with metro areas, crypto usage
has accelerated in Indias Tier-2 and Tier-3 cities
as well, showing that these digital tokens are
becoming more widely accepted and this growth
istaking place even after considering thefact that
the government has yet to provide regulatory
clarity on the future of digital currencies. The
Cryptocurrency and Regulation of Officia

Digital Currency Bill, 2021, remains the focus of attention, as it will define the country's virtual
coin trading future. The bill is currently seeking Union Cabinet approval, after which it will be
submitted in parliament. While the government had previously stated that private cryptocurrencies
would be banned, it has since changed its mind, with authorities implying that trading operations
may be controlled, ascenario that is supported by all major cryptocurrency exchangesin the nation.
Whether India emerges as aglobal hub for cryptocurrencies or the government bans them, the idea
introduced by the fabricated “ Satoshi Nakamoto” is definitely revolutionary and is here to stay. It
would be amusing to see the future of such currencies and if and how it disrupts the entire banking
system around the world.
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[llustration 3 (Source: Wazir X)
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THE ELECTRIC REVOLUTION m

“Revolutions have never lightened the burden, they have only
shifted it to another shoulder” -George Bernard Shaw

The industria revolution gave way to new technologies and KRISHNA AGARWAL
methodologies, intruding on new structures and enforcing BACHELOR OF
behavioural change in people across the globe. Initidly, it was MANAGEMENT STUDIES

acknowledged and admired by everyone as a miracle making
people slife easy and transferring the burden over to machines
and it is verifiable, but on flipping the coin we also see the
burden-shifting back onto us in severa different ways which
were unforeseen. Taking into consideration the economic,
environmental and survival aspects, it turned out to be a
nightmare for many.

Although this was a massive revolution in history, for now, we
are witnessing another Electric Revolution which is a small
petal in comparison to this flower but has the same essence.
The electric energy drive today has amission to remove the use of fuels and non-renewabl e energy
to its maximum possible extent and this excites people, but at what cost? We hardly try to find out.
The promises made by this today are most likely projected to remove burden economically and
most importantly, environmentally. But, this can also have the transfer back onto us, repeating the
past. The motive being to infuse electric energy in every mechanism available would decline
demandsfor other sources of energy and will be beneficial for the environment. Also, the operating
costs of such machineswould drop by asignificant margin as el ectricity is cheaper than other fossil
fuels due to new power plants and methods of attaining energy. Taking the Electric Vehicle drive
into the limelight, it has been in practice since 1996 but became popular and efficient for mass
consumption in recent years as it also drags the attention of people towards something new and
friendly. The Electric Vehicle (EV) model has a setup of running entirely on battery consumption,
eliminating the use of hazardous energy to 0%.

The generation being concerned towards the environment as well as requiring something cost-
efficient, be it on low maintenance or operating charges, prefer this segment of the automobile over
old and is anticipated to grow a hundred folds in coming future. After a decade of rapid growth, in
2020 the global eectric car stock hit the 10 million mark, a 43% increase over 2019, and
representing a 1% stock share. Global electric car sales share rose 70% to arecord 4.6% in 2020.
The EV sector demand is expected to grow by 13.3% of the 27.4% overall automobile demand by
2030. It also paves away for a 37 and 18-fold increase in demand for cobalt and lithium (relative
to 2015 levels), respectively.

Numerous factors contributed to increased electric car registrationsin 2020 for crossing 3 million
new registrations. Several governments provided or extended fiscal incentives that buffered
electric car purchases from the downturn in car markets. With over USD 14 billion in direct-
purchase incentives and tax deductions for electric cars, a 25% rise year-on-year.

As this was a big step taken towards the automobile industry, there were challenges and obstacles
which were dealt with. 96

I YEAR

ST. XAVIER’S COLLEGE
(AUTONOMOUS),
KOLKATA




THE X-ECUTIVE, VOL. XVIII ﬁ‘

The rise in demand for electric vehicles across the globe aso gave rise to the problem of its
charging stations. The companies have still been battling this issue and seem to finally develop
adequate stations in corners where the cars are driven. The companies developing EVs has to
meet up the

performance and efficiency of fuel-driven cars in order to stand as competition in the market
and bring a revolution. Due to a sudden hike in demand for semiconductors and chips than
traditional carmakers, it is not being met due to a shortage in supply and production process.
The industries and sector officers need to resolve such issues for it to become transparent and
dominating in the market. At last, the major competition faced is by the people themselves
unconsciously as 80% still do not have faith and trust over battery-driven vehicles and feel old
methods to be safer and more reliable for a fluent experience. The major change needs to be a
behavioural one.

As mentioned, the revolution always tends to shift its burden onto other shoulders, we can see a
slight shift from the conception and project it to further worsen in future. The batteries used in
EV's have a mgjor component of lithium and cobalt in them, which tends to be expensive and
make the batteries and cars costly which is a one-time expenditure by the customers, thus not
really saving their money in the name of long-term fuel expenditure. Keeping in mind the
environmental benefits, Electric vehicles emit significant pollutants and residues during the
process of production of batteries and electronics, which covers up the entire pollution caused
by afuel-driven car by 70% at one go. The old mechanism is made used for several years noticing
minimal car explosions due to coolant |eaks or gas tank pressures, but the Electric vehicles have
reportedly led to notable car blastsin past years dueto battery explosions or flammablereactions.
Thus, till the present day, it has turned out to be verifiable but also has its own hidden backlogs
which bringsit into equal steps with old mechanics to some extent.

Timeahead, itismost likely for the EV sector to gain agood position in the market and dominate
the industry by 2040, totally eliminating the traditional fuel vehicles

but in most possibilities, it might also turn out to be a burden upon the electrical power usage
and its supply. Also, the disruptions caused by it and battery chemicals in the environment and
high maintenance costs would turn out to be non-pocket friendly in near future. It isahuman's
habit to admire and acknowledge anew venture initially, but as time fades by they consider it to
be a burden and expect better outcomes than the previous one. Similarly, this EV drive is
projected to become a troubling situation for people in the coming generations.
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ANALYSING THE BIG QUIT

ABSTRACT

In 2021, the phenomenon of “The Big Quit” came into picture

where large number of employeesin both corporate and smaller ROHINI DATTA
firms voluntarily resign. This is due to a number of reasons B.SC. ECONOMICS

caused due to the sudden change in the flow of economy by the HONORS
global Coronavirus pandemic. Managers need to overcomethis
phenomenon to ensure longevity and proper functioning of their
firms. This article seeks to analyse the reasons leading to “The
Big Quit” and the steps which can be taken to curb it.
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Impact of the pandemic on corporate firms and
employment

The global Coronavirus pandemic has brought about a gigantic
changein al the sectors of the economy. Health, education,

business and all the other sectors are facing huge challenges. According to the US Bureau of
Labour Statistics, 4 million people resigned in 2021 in the US. Though this rate declined in 2021,
risk of infection due to discovery of new variants and recurring lockdowns have kept the
unemployment rate fluctuating. In 2020, unemployment was majorly aresult of the abrupt change
in the entire economy due to the Covid 19 pandemic. However, 2021 saw an unprecedented rise
in the number of voluntary resignations among the employees in both corporate firms and smaller
firms. According to an article by MIT Sloan, more than 24 million employees in the US I€ft their
jobs between April and September 2021. This huge rise in voluntary resignations throughout the
world especially in the corporate culture has caused many to term this phenomenon as “ The Big
Quit”. There are anumber of reasons for this phenomenon

Analysing the factorsresponsible for “ The Big Quit”

MIT Sloan analysed 34 million employee profiles in the US to diagnose the reasons behind the
huge number of resignations between April and September 2021. When asked about reasons why
the employees quit their jobs, they received the following responses:

impariance of factors falative ta Toxic Corporate Cult_ur(_a: Thi_s meansthat
i e AR the workers are unsatisfied with the office

work environment due to politics,

bureaucracy or behaviour of co-workers

thus hampering their productivity. Lack

of measures ensuring equity, diversity

. - - and inclusion has made employees feel
—_— disrespected in the work environment.

These reports of unethical behaviour area

: major driving force behind the “the Big
lllustration 1 (Data Source: MIT Soan) 98 Quit”.
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Job Insecurity: The survey found out that employees unsure and sceptical about their company’s
future are more likely to leave their jobs. When the company is not performing well, employees
tend to leave their current jobs to a more secure job.

High levels of innovation: It has been recorded that high technology companies like Tesla and
SpaceX have experienced greater attrition rates in comparison to low technology firms. High
technology firms meant that the workers would have to put in greater work hours and effort to their
job though it may be challenging and interesting. However, such practice is difficult to endure in
the long run.

Lack of Recognition: Companies which fail to distinguish between productive, sincere employees
and unproductive, lazy ones are likely to face higher attrition rates. High working employees who
are likely to face lower informal or financial recognition for their efforts frequently quit their jobs.

Poor response to the Pandemic: Employees with the view that their firm has poorly tackled Covid
19 are more likely to quit their job.

Additional reasons;

Search for new challenges: To beat the stagnancy and monotonous lifestyle imposed on them by
the pandemic, many employees are seeking jobs that challenge them. In September 2021, Amazon
India conducted a survey in which 50% of the job seekers were looking for jobs in the fields they
had little to no experiencein.

New perspective of thinking: The pandemic has led to many individuals introspecting on their
decisions and purpose of life. Many people have discovered that they like working from home,
spending more time with their families, and learning new skills via online courses. They like not
having to meet annoying colleagues or bosses face to face. The cost of transportation is saved. As
aresult, many workers are choosing to quit rather than coming to work when the restrictions are
partly lifted.

Measuresto curb the* Big Quit”

The MIT Sloan study also analysed the short-term measures which can be taken by firms to
increase employee retention. Some of the suggested directions are as follows:

Lateral career opportunities and Remote work arrangements: It is a common observation that
all the employees do not work to receive promotions or additional responsibilities. They liketo

work on new challengesto break from the monotony. Availability of lateral career opportunities
and remote work arrangements in a firm can thus significantly contribute towards greater
employee retention.

Corporate Socia Events: Conducting socia events like happy hours and games effectively
builds the interest of an employee in the workspace. They get to know their workplace better
and develop closer bonds with their colleagues.

Predictable Schedules: Firms with indefinite work hours and no proper schedule are likely to
create greater resentment among the employees. Working according to a schedule can greatly
help in enhancing empl oyee retention.

Additional steps managers can employ: Managers should actively listen to their employee's
concerns and ensure a safe and healthy work environment. They should make sure that the sincere
employees who are an asset for the company do not feel aloof and are recognised for their skills.
More sensitivity on the part of managers can actively help in curbing this phenomenon.

oc
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“TheBig Quit” in India

In contrast to the developed economies, the situation in India is a bit different. Supaul
Chanda, vice president at Experis of Manpower Group said that most of the people quitting
their jobs in India are joining another job, and a section of the population is quitting their
job to do something of their own, like a start-up Hiring rates are very high in the corporate
sector. So, there is simply a change in balance and the number of people quitting their jobs
and leaving the workforceforever isvery small. In Indiathe situation has been characterised
as“great churn” instead of “ The Big Quit”. Thisis possibly due to the difference in income
levels of developing and developed economies. Unemployment benefits in a country like
the USis high, which is not the case with devel oping economies like India.

How long will “ The Big Quit” last?

According to the Labour Department data sets, the rate of hiring in the US exceeds the rate
of employees quitting jobs in September 2021, with 6.5 million hires outhumbering 2
million people who quit their jobs. Though this high rate has come down abit in the coming
months, it has almost reached pre pandemic levels. The number of layoffs has remained
more or less constant. Thisindicates that “The Big Quit” isnot likely to last very long. U.S.
economist John Millar wrote an in-depth analysis on this phenomenon and said that these
quits are mostly driven by causesrelated to health concerns posed by the pandemic; it is not
aresult of sometheresignations are asymptom of underlying forces affecting labour market
participation.
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IS BIG DATA RELIABLE? A HARMS-
BENEFITS ANALYSIS OF OUR GROWING
DEPENDENCE ON DATA

INTRODUCTION

Data has been universally acknowledged as the future of
mankind. We use datain all fields of work- business, finance, SAMPARNA MITTRA
law, psychology, healthcare, governance, and even academics.
The importance of data cannot be underestimated, and with BSC. ECONOMICS
increasing availability of data and easier modes of data 1" Year
collection in this digitized world, we have come to rely on data
for almost everything.
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However, data can be dangerous as well. With increase in
accessibility to datacomesthe chances of misuse of data. Cyber
phishing, data breaches, hacking, non-consensual collection of
personal sensitive data are commonplace incidents nowadays.
That gives rise to the question- is it worth relying so much on

data which can be so easily manipulated and stolen? This article seeks to answer that question
through analysis of both the benefits and harms of dependence on and usage of datal. We, as
individuals or organizations, of the 21st century, rely heavily on data. If we think about our daily
life, we collect data and store it- we store emails, contacts, past records of conversations, pictures,
and facts about people we know. All this does count as data on a very personal level. We store
this data, which, in fact, is very private and highly sensitive to the privacy of any individual, on
clouds, or devices, or even storage units. What would happen if this data went into wrong hands?
What would happen is somehow that cloud or deviceis hacked or the storage unit is stolen? These
are not improbabl e events, and the answer isthat in both cases, there would be severe compromise
of privacy of not only the person who had stored the data but al so the people whose data they had
stored. This data can be misused to even harm the people involved. Another example of how data
is collected and stored in our daily lives is seen in the accounts we create in the apps that we use
every day. Even a simple grocery shopping app stores sensitive data about a user such as their
name, age, address, phone number, email, and monetary payment details, etc. While the app may
not misuse this data, and instead does require this data for improving the service it provides to
you, if this database comes into the hands of someone with malicious intent, it can be easily
misused? .

These appear to be minor examples but they accurately represent the risks of data breaches that
exist in thisworld even at bigger levels. In spite of the existence of such threats, we go ahead and
depend on data even more nowadays. Is that a rational decision? Should we continue our
dependency on data?

THE NEED FOR DATA

The first question we must answer is why we need data in the first place. There are severd

advantages of collecting, storing and analyzing datain the process of carrying out our household,

business or government activities. British mathematician Clive Humby said,“ Dataisthe new ail,”
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and in the modern perspective, his words could not have been truer. Today, the benefits of ‘Big
Data, i.e., data collected through a variety of sources at near real-time and stored in vast scales,
are widely-appreciated®.

Modern marketing techniques rely heavily on data. Collection and analysis of consumer’s data
can be used to understand the market of the commodity, to estimate the sales and revenue, to
understand market sentiments, to decide on which method of advertisement appeals most to
consumers, etc. Not only do companies collect data from their consumers but also from their
workers and resources. It improves managerial and technical efficiency, encourages utilization of
resources in best possible manner, and enables the betterment of business models and strategies.
The Chinese government authorities recently stated that they recognize data as “a new factor of
production”#, such is its importance in the field of production and business.

Data also helps in other sectors. Let us take the example of think tanks, research organizations
and academicians. The collection of Big Data on publicly available platforms has made it
increasingly easy to use this data for research purposes and study new ideas with credible facts
and figures. Numerical data from verified and famous sources are trusted widely, making such
dataincreasingly useful to researchers from all fields.

Data also plays acrucia role in aiding governance. In modern democracies, access to data about
citizens helps the government in many ways. Firstly, modern data collection systems have
increased the efficiency of representative democracies as polls, surveys, votes and referendums
can be easily held. Secondly, even if the government comes up with biased data, the opposition
parties can use the data from unbiased, neutral organizations which are credible, to counter the
government’ s data easily. The general increased availability of verified datais a powerful tool in
the hands of acitizen too as it allows them to understand the impacts that the government policy
is having on the country and accordingly cast their votes.

Common examples of how Big Data plays a crucia role in our lives is seen in Netflix and
Spotify®. Each year, Spotify releases a “ Spotify Wrapped” for each of its users, which includes
personalized details of what genres, artists or kinds of music the user listened to over the year
and how they compare with other fans listening to same genres or artists. Thisis ahit feature that
has worked as a fantastic marketing mechanism. It uses Big Data to deliver a satisfying
experienceto customers, working on afundamental human principle of being self-centered and the
need to know more about oneself. After this feature was launched, several other apps began using
similar customer-personalization techniques as part of their marketing policies.

Similarly, Netflix, one of the largest OTT streaming apps used across the world, aso collects data
and analyses it to deliver a personalized experience for its customers- through recommendations,
understanding the taste of the customer and providing similar suggestions of content to catch their
eye, and many other ways. These are a few common uses of data collection and analyticsthat we
see applied in our lives every day, and in fact, enjoy the benefits of these new data-driven
technol ogies too.

Hence, the various advantages of the avail ability of datamakesit evident why we areincreasingly
relying on big data- its usage, collection, storage and analysis- for various functionsin our lives.
However, with new methods of better availability and collection of data come new forms of harms
for mankind, which shall be discussed in the next section.

THE COSTS OF DEPENDENCE ON DATA
Before we even approach the risks of data theft, we must understand simply the costs involved in
collection and storage of such Big Data. An article in Bangkok Post® says, “Data is rapidly

becoming similar to landfill sites.” Although, at first sight, it may seem to be an exaggeration, itis
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quite true. Data needs to be stored, whether physically or virtually. If stored physicaly, two
problems arise: immense amount of land space isrequired to store such vast quantity of data. The
Citadel, which is the biggest data storage center in the world, is 250 times bigger than the White
House. Such a facility shall also need maintenance and regulation, leading to more costs.
Secondly, in most devel oping and underdevel oped countries, the technology of hardware has not
developed at the same pace as the technology for software that has entered the markets from
companies in developed nations. Unless this technology for storage devel ops rapidly, the data of
people are at risk of getting lost. Furthermore, even if the data is stored on cloud, there is not
unlimited space on the cloud either. There needs to be immense investments to store the datain
a safe manner on cloud platforms as well.

The second issue that arisesis that of relevancy of data. Since any piece of data collected from
any person may be helpful to some other person or company at any point of time, it isnot possible
to sift through al the data to gather only relevant material and discard irrelevant data
Furthermore, we cannot guarantee the accuracy of data collected dueto the constant risk of human
error. An estimate statesthat in the US economy, an approximate cost of $3.1 trillion wasincurred
in 2016 to sift through poor quality data, ‘Bad Data ’, by either correcting them, or disposing
them despite collecting them, or improving the quality of data provided to customers. Thisis an
expense that can be avoided if data collection quality is improved. This can be ensured only if
data is collected by technology free from human error, but such technology will again require a
lot of efforts and investment.

THREATSTO DATA SECURITY

Another major area of concern that arisesisthe variety of threats to data security. Such threats can
be from multiple sources: internet hackers, companies trying to collect our data without explicit
consent, or even governments collecting excessive private data.

Data stored with companies can be hacked and breached through various mechanisms- phishing,
insider attacks, and ransomware and data loss from clouds where data is stored®. In the last few
years, we have seen multiple examples of data breaches in very famous companies. Simply, in
2021, there were massive data breaches in companies like Dominos, Mobikwik, Facebook, Air
India and Upstox, where the data of crores of Indians was compromised®. The risk of data
breaches is high and need massive investments to be checked.

Thelosses caused due to data breaches are multifold'°. Firstly, they cause financial losses to both
the company from whose database the data was breached and the people whose data was lost.
Secondly, it results in loss of reputation and trust of the customers in that company, which may
take several more yearsto build back again. Thirdly, the customers whose sensitive datawas lost
may file lawsuits against these companies, leading to further losses of reputation and profits for
the company. Thus, companies need to invest heavily to install a rigorous policy for cyber
security.

Furthermore, as companies become more dependent on data, they begin to collect data and track
their customers without taking explicit consent, leading to violation of consumer privacy. Some of
the biggest cases of violation of data privacy arethat of Y ahoo, Vizio, and Facebook!*. Y ahoo had
reviewed the emails and exposed account information of over 500 million users- while getting
hacked, it simultaneously handed over thisdatato the NSA. Another incident happened with Vizio,
who sold television sets at very low prices, but in turn, tracked their consumer’s viewing
preferences through their television without taking consent.

The Facebook-Cambridge Analytica scandal'? was perhaps the biggest data breach scandal in
recent times, where private data of up to 87 million users was collected without consent. This
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datawas actively hacked by malicious sources and Facebook itself, and exploited against the will
of the users. Even WhatsA pp authorities acknowledged to have sold their users' datato Facebook
for $22 billion. Also, it was at this time that the US Presidential elections and Brexit votes took
place, in which campaigning took place on Facebook too, among other social media sites, and this
means that the data collected in the Cambridge Analytica scandal also affected these key political
events.

Another concern arises when we consider how much data is collected and stored with
governments as well. Data collection and storage technology have developed very quickly but
the government mechanisms have not developed as quickly yet. Although governments have
begun collecting data from people using similar mechanisms as the private companies, the laws
and data privacy frameworks have not developed equally. This raises concerns about how much
data citizens are willing to share with their governments, knowing that governments can easily
misuse this data to discriminate against minorities, or other communities for social or political
reasons.

In this context, much concern was raised in India over Aadhaar. Although in a previous
judgement, the Supreme Court had declared the Right to Privacy as afundamental right, however,
since the introduction of the Aadhaar Card, the government has allowed private and sensitive
information from the Aadhaar Card (to which even bank account details, PAN card details and
other financial details have been linked in recent times) to be shared to multiple state agencies.
Essentially, thisraisesthe question whether Indian bureaucrats have full accessto alot of sensitive
data about their citizens which can be used at any time for any purpose, such as tracking people
against their will, for so-called governmental needs'. The framework for Data Privacy is also not
good enough in Indiato protect its citizens.

Moreover, data collected by governments even for so-called just purposes may prove to be
counteractive to its intention. An example can be taken from the use of historical data for the
recent predictive policing policy in the USA. This is actually harming the African American
community more as historically they have been the larger population of criminals, and also a
basic structural bias against the Black communities exists in the criminal justice system of the
USA, but that is no basis to assume that future generations of African Americans will also be
criminals**. Hence the dependence on this data-driven policy of preventive policing is doing more
harm than benefit and is proof of how data can actually not be effective in some cases.

CONCLUSION

At the end of all this analysis and harms-benefits analysis, we end up with more questions than
answers. What degree of preventive framework needs to be established by governments and
companies to ensure data security? What precautions can we as consumers take? What is the way
out of this reliance on data, which seems to have become a double-edged sword?

Can we alow unethically collected data to be used for our benefits? While we can suggest
companies to abide to existing privacy guidelines and ensure to take consent from consumers
before collecting or using their data in any way, governments to legislate data privacy laws that
are up-to-date, and consumers to become more wary of the role Big Data plays in our lives; it is
only if individual economic agents of this world become aware of the harms and benefits of Big
Data that we can improve towards a better world where data is a fundamental part of our systems
but also safe and secure.
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INTERSECTION OF PERSONAL AND ACADEMIC .y
BRANDS: THE BRAND PERSONALITY OF A -

i T8
HIGHER EDUCATION INSTITUTION dp

Most people are more or less aware of the basic concept of
“brand” if not at least have come across the term “brand”.

Brand in general terms is defined as a “name, term, sign,

symbol, or combination of them that is designed to identify the SAMUEL S MITRA
goods or services of one seller or group of sellers and STAFF AND RESERCH
differentiate them from competitors’. “Brand Personality” is SCHOLAR IN COMMERCE
yet another concept deeply associated with the term “brand”, ST. XAVIER’'S COLLEGE
which actually refers to a “set of human personality traits that (AUTONOMOUS),

are both applicable and relevant to brands’. So the important KOLKATA

question here is what exactly does the brand personality of a
college looks like? From the author’s individual viewpoint, it
is more of a person and less of a place. In order to make the
correct decision of where onefitsthe best, it isto be decided on
thelarger brand that fits oneself, whether college or university?
Whether home country or abroad?

The next comes “sub-brand”. This basically belongs to the category of long-standing values and
culture of a Higher Education Institution (HEI). Prospective students get allured towards certain
brands and often makes decisions on the basis of whether they feel like they fit in with the brand.

Another relevant question that needs to be addressed is that does emotional resonance has any roles
to play while making an academic decision? From a psychologica viewpoint, it makes sense that
students have the proclivity to apply in those HEIs whose student bodies resonate with the student’s
applicants, as people tend to like those people who are similar to each other in traits. Thisisreinforced
by a“college culture” that emphasizes on the significance of selecting a HEI that is a perfect fit not
only academically but also personality wise. Y et another aspect that perches emotions over rationale
in the decision making of the HEI is“access to information”. Sometimes it becomes quite difficult to
ascertain the differentiation with a huge amount of and a plethora of information available about
various HEIs. Reputed HEIs do ensure intimacy about campus once students find their niche.

An area of urgent introspection needing to be answered is the role of the brand of HEI in the college
process of the students. More than anything else, it is the aura of the HEI that makes a student choose
it. The feeling of belongingness to a HEI is quite a specia feeling. Moreover, the rapport with the
students and teachers are essential ingredients shaping up the integrity of therole of aHEI brand from
the perspective of the college process of students. Given the complexity and the volume of offers that
student are faced with in their process of searching for aperfect HEI, it makes sense that studentstune
out noise and choose the most lucid comprehensive offer, i.e., HEI Brand Personality.

TAKEAWAYSFOR A HEI FROM STUDENT DECISION MAKING

The process of selection of a perfect HEI isindeed quite gruelling on part of the prospective students
who are required to market themselves and their achievements to taste success in a competitive and

complex application process. -



But pressures do mount on HEI even to allure studentsin a hyperbolic education marketplace. This
implies heading towards a greater emphasis on branding and acknowledging that the appeal of a
HEI lies beyond its academics. HEIswho find themsel ves not enough satiated with their respective
brand reputation face the enormous challenge of adjusting themselves to the perception of the
students. But thisis not an easy task. Brand Personalities are both relevant and stubborn where re-
branding is also possible but does not happen overnight. The weight put on the brand personality
of HEI by its prospective students over other considerations indicates that HEIs need to be attuned
to the type of student their present brand personalities are drawing into the applicant pool. In the
modern era of social media dominated marketplace and star ratings, nobody is immune to the
strength and authority of a brand.
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“Today | think, we LOOK AT theinternet. But | think, in
the future you’re going to BE IN the experiences.”

- Mark Zuckerberg, October, 2021

AUTHOR DETAILS

Decades back it was the *.com’ boom, then came social media
platforms and now it is time for VR, AR and Artificial
Intelligence - The blending of our online and offline lives
started gradually through these small, informal steps and
became robust as time passed. The world is becoming smarter
every single day and with the revolution of digital spaces, the
stage has been set for society to embrace a brave new hybrid
world.

Neal Stephenson, the author of “Snow Crash”, visioned a
generation of the internet way back. His book “Snow Crash”
imagines a bleak future where the global economy has collapsed, and the federal governments have
lost most of their power to a handful of corporate giants.

In such a time, the novel’s main character Hiro Protagonist escapes into a virtual redlity — the
“Metaverse’. He could access the metaverse by wearing goggles and earphones and can appear
within the digital world as his own customized avatar.

All this seemed like an idyllic and illusionary escape back then. But now, it’s not.

Enter: the metaverse.

Illustration 1 (Source: Times Now)
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Let us back up for a moment. Metaverse is designed to be an ecosystem where users interact as
avatars and which operates as adigital environment but is characterized by certain “real” aspects.
Individualized identities, currencies, and, increasingly familiar products.

Technology has been advancing at a very fast pace.
Popular games like Fortnite, Roblox have aready
shifted to the metaverse sphere where players can
experience virtual reality. No wonder man and
machine are soon becoming one, allowing digital
consumers to launch their preferred experience just
by closing their eyes. The aimisto offer ahyper-real
alternativeworld or aparallel universe different from
INustration 2 the one that we are currently living in.

Metaverse is going to disrupt many things, one of them being marketing. If digital marketing had
helped connect potential customers with brands, marketing in the metaverse will give these
customers an experiential opportunity during their purchasing journey by enhancing realism in
every aspect.

At present, only gaming platforms are the only means to practise such marketing, however, with
the increase in such Web3 digital spaces, brands and businesses will get more and more familiar
with metaverse marketing. Big brands like Coca-Cola, Samsung and Volkswagen all have their
virtual billboards within several Web3 games. Bid stack, the in-game advertising platform,
revea ed that through gameplay realism was enhanced by 95% and buyer’ swillingnessto purchase
increased by 12%.

From meetings to company-wide town halls, everything is going to change in the various
models of marketing, be it B2B, B2C or D2C. The fun-fact is that with the transition from
humansto digital avatarsin the metaverse, amodel of D2A (Direct-to-avatars) is expected to
come in place where business will help people (as digital avatars) in shopping, trading,
travelling, socializing and interacting with one another.

This brings us to the most important point which is how brands are going to benefit from
this and how feasible will this be selling their products and servicesto their ideal customer?

Strategic marketing campaigns for targeted audiences can be an answer to this question.
For example, Deliveroo planned a marketing campaign on Animal Crossing: New
Horizons — a stand-a one metaverse. Through this, the online food delivery company
deployed virtua riders in the game for various island-wide deliveries. The game players
received not only a surprise delivery on their virtual island but also a promo code that they
could activate in real life. Henceforth, within the first hour alone, Deliveroo’ s marketing
campaign gained three million in-game engagement.

Similarly, by introducing real-life causes in the metaverse businesses increase the brand
engagement. Hellmann's, a mayonnaise brand committed to reducing food waste to Animal
Crossing as well. The company recreated its own virtual island and invited players to donate
their virtual spoiled turnips for a cause. This helped Hellmann donate 50,000 mealsto a
food waste charity. It can be observed that consumer behaviour can be accurately studied in
the metaverse, contrary to the Web2 version of tracking audience activities only via cookies
and sometimes through in-exact algorithm.
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Metaverse brings forth a new way to gather user data. Through virtual and augmented reality
systems, brands can measure engagement the old-fashioned way instead of the data-insights
such as cookies. Redlistic avatars can try on clothing; test out a new sofa inside virtual
storefronts, thus bringing in the possibilities that come with a blended shopping experience.
As a customer spends time observing or trying items in the metaverse, marketers gain real-
time information about their preferences and can determine exactly how long they interact
with products or the entire company. Hence, brands will start taking notice and adapt to the
meta | andscape with this type of engagement at the top of mind.

In this context, it can be assumed
that the metaverse platform will
also be a good marketplace for
retail of virtual goods to digital
avatars. Online identities are
crucial in the metaverse, where
avatars represent people.
According to a study, 92% of
people value customization in
[llustration 3 (Source: CNBC) creating their virtual avatars. Just

likein real life, peoplein the 3D environment are expected to spend a lot of money on self-
expression. This is the reason why the direct-to-avatar (D2A) economy will be emerging,
allowing companies to sell and retail their virtual products directly to avatars.

In order to promote these virtual products, businesses can partner with VR or 3D platforms
with open marketplaces to create wearable and tradeable digital products like garments,
technologies and more. The clothing and wearable sector can take advantage of augmented
reality by giving users the opportunity to visualize and wear their productsin real time.

Since humans are by nature collectors, in virtual spaces, collectiblesin the form of NFTs will
be used as digital assets. This means that original ownership of a collectible, such as digital
art, music is encrypted and unchangeable till the time the owner sells it to another. The
marketplace for al these products will grow rapidly in the metaverse. At present we already
have Open Sea — a peer-to-peer marketplace for NFTs, rare digital items and crypto
collectibles. NFTs or non-fungible tokens can help trace the production and distribution of
one s virtual apparel. An NFT art marketplace can turn the virtual goods into an NFT, put it
up for sale, and can be further bundled with exclusive benefits or be used as rewards.

Time and again, experiential marketing have proved to be the most important drivers of
customer engagement. Thisiswhat the metaverse marketplaceisfocussed on creating. Studies
have shown that brands who focus on building experiences gain 25% more brand loyalty than
those who don'’t. By offering an extraordinary experience hel ps push the audiences out of their
comfort zone. This can impact their perspective of a particular brand and help create long
lasting bonds with them. Interactive live concerts, events and advergames when channelled
through metaverse will create great experiencesthat will improve customer loyalty and referral
with increased reach and engagement and long-term results.

However, any new technology comes with its share of cons. The creation of virtual marketplaceis
a high-cost factor in itself. There are requirements for robust promotional campaigns, endless
creativity along with chances of high risk and steep financial barrier.

“The future, the future, all comes down to the future.” The answer to al the arguments on how
11
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feasible the metaverse will be, liesin the future. One thing remains clear that businesses are going
to adapt themselves to the ever-changing dimensions of internet and consumer demand, hence
marketing their brands accordingly.

Consumers are willing to devote their time and attention to things and experiences that are
meaningful. In a Metaverse where bringing reality is close to possible, brands and businesses will
have to shift the conversation from what is to what could be.

Illustration 5 (Source: Arch Daily)

REFERENCES

How the Metaverse Will Change Digital Marketing - Ceros Inspire. (2021, December 3).
Ceros Inspire: Create, Share, Inspire. https.//www.ceros.com/inspire/originals/metaverse-
digital-marketing/

Reality Types - When Graphic Designers Create Augmented Reality. (2018, April 26).
CerosInspire: Create, Share, Inspire. https://www.ceros.com/inspire/original saugmented-
reality

LogictMagic. (n.d.). LEAP Group. Retrieved June 8, 2022, from
https://www.leapgroupnetwork.com/logi c-magi c-main/arti cle/marketing-in-the

Tom Huddleston Jr. 2021, This 29-year-old book predicted the ‘ metaverse — and some
of Facebook’s plans are eerily similar, accessed 16" February 2022,
https://www.cnbc.com/2021/11/03/how-the-1992-sci-fi-novel -snow-crash-predi cted
facebooks-metaverse.html

How METAVERSE will CHANGE your LIFE? : Business Case Study + a Specia Clip
Attached. (n.d.). Www.youtube.com. Retrieved June 8, 2022, from

https://www.youtube.com/watch?v=t-V pFrqdOWO0

nz



THE X-ECUTIVE, VOL. XVIII ﬁ‘

CAN OTT PLATFORMS AND FIL.M
THEATRES COEXIST IN INDIA IN
THE FUTURE?

INTRODUCTION

These are exceptional times, and the world slowly and
unwillingly understands that life will not be the same after

COVID-19. With so many activitiesmoving to the virtual realm, = IDlal e Al NS (At
it seemed only inevitable that film, one of the world's most BACHELOR OF COMMERCE
popular forms of entertainment, would follow suit. With the
majority of people confined to their homes around the world due
to the pandemic, and relying largely on TV and the Internet for
news and entertainment, it seemed like a natural move for
filmmakersto release films directly on OTT platforms.
Cinephiles have applauded the decision to hold digital premieres
because it not only delivers entertainment to viewers in the
comfort of their own homes, but it is also cost effective. Films
are a big lure for Indias increasing internet viewers, who are
spending more time watching content online than ever before
thanks to cheap bandwidth and smart phones.

2"YEAR

ST. XAVIER’S COLLEGE
(AUTONOMOUY),
KOLKATA

Every day, technologica advancements present filmmakers with new ways to be more creative
and an advantage in telling more tales. According to a forecast by the National Association of
Software and Service Companies, Indiahasover 40 OTT platforms, most of which arein regional
languages. With movie theatres closed due to the pandemic, people flocked to OTT platforms to
watch some of the best films that might not have gotten a theatrical release or attracted a large
audience otherwise.

PERFORMANCE OF RECENTLY RELEASED FILMS AT THE THEATRESOTT
PLATFORMS

GEHRAIYAAN: As of today, i.e, 17" Feb, 2022, the Deepika Padukone starrer, Gehraaiyaan is
the most talked about film as it revolves around repercussions of infedility. Gehraiyaan, which
was reportedly made on a budget of over 40 crores, might easily have generated around 33-35
crores throughout the course of itsrun. The love dramafilm Gehraiyaan was not shown in Indian
theatres, instead it was distributed on the online OTT platform Amazon Prime Video, where it
performed well. It has been suggested that if this film had been released in cinemas rather than
online, it would have been a super flop.

BADHAI DO: Despite the fact that Badhaai Do is not atraditional romantic story and there is
no national holiday dedicated to Valentine's Day, the film did well and earned 1.85 crores. One
can only hope that it was more a matter of the substance being enjoyed by people rather than the
particular day, asit would imply the picture would have alonger run. The film has so far grossed
9.67 crores, with atarget of 13 crores by the end of the first week.
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PUSHPA: Taran Adarsh, a trade analyst, saysthat despite the film being launched on OTT on
January 14, only the Hindi dubbed version of the Allu Arjun starrer, which enjoyed a theatrical
release on 17th December, 2021 has managed to gross Rs 100 crore at the box office. "Despite
night curfews, occupancy limitations, and lockdown in various states, as well as the film's digital
availability, the picture has not slowed in the box office, demonstrating that people are interested
in going to theatres provided the content is good. | believe that film will not go away, and that no
other medium can endanger its existence," he adds.

OPINION OF FAMOUSARTISTSON THE SUBJECT MATTER

THE X-ECUTIVE, VOL. XVIII

Ajay Devgn: The mediums will coexist, according to the actor: "There will be a nice balance
between both." It's as though you're eating. Y ou can't eat outside seven days aweek, but after four
days, there will be food at home. So, why would you go to a restaurant or place an order?' "You
liked OTT platforms for 2-3 days, then once aweek or twice aweek you need to go out and have
alarge screen experience," the actor said, adding that even after eating "home meals," people still
eat out. That'show itis."

Varun Dhawan: "Times have demonstrated that both mediums can coexist,” Varun Dhawan said
about OTT outlets and theatres. He went on to say that it doesn't matter where afilm premieres as
long as the work is properly mounted. Varun, who will next be seen in films like '‘Bhediya and
'‘Jug Jugg Jeeyo," stated, "The idea is...wherever...films release, people should be able to enjoy
them."

Pratik Gandhi: The runaway popularity of Pratik Gandhi's show Scam 1992: The Harshad Mehta
Story, which aired on SonyLiv, made him a household figure. Both mediums, according to the
actor, have their own appeal. He says that he sees OTT as a new route,but not a danger to movie
theatres in any way whatsoever.

Madhur Bhandarkar: The acclaimed filmmaker, Madhur Bhandarkar stated that the shutdown over
the last one and a half years has made people cinema literate by allowing them to view a lot of
Indian and foreign films on OTT. Despite this, the experience of coming to the movies and eating
popcorn, Coke, and snackswill never fade away, and they will alwayswant to return to the theatre.
He predicted that it would take some time before one or two films become box office hits. People
may be hesitant to view movies at movie theatres until then.

Suresh Babu: He says that theatrical releases have alot of potential. He further adds that he is
aware that his earnings can be any amount; for example, if he makes afilm for Rs 10 crore and it
grosses Rs 100 crore, his profits can be any amount. He says that if he makes the appropriate
picture, there's a 90% chance of success. This feature isn't present in OTT. Also, the prestige and
grandeur that comes with a theatrical release is unrivalled. On OTT, it may be more difficult to
establish stars because the heroic momentsin the film only work well as part of alarger cinematic
experience. Thisiswhy tentpolefilms perform well in theatres and independent films do not. When
Indie films are launched on OTT, they do extremely well. As a result, everything has its own set
of pros and cons.

Tigamnshu Dhuliaz Following the debut of his first web show, The Great Indian Murder,
filmmaker Tigamnshu Dhulia believes that footfall in theatres would decline. "The two mediums
will coexist," he adds, "but only large ticket or tent pole films with superstar performers will have
a strong box-office run, while the remainder of the content would be consumed on OTT."

14
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PRE PANDEMIC SCENARIO : Prior to the pandemic, the Indian film industry had a major
contribution towards the country's economy. The last ten years (2010-2019) have been going great
for the film industry as a whole. Box office earnings rose by a whopping 25.53% in 2019 and
hence, it was a strong year for the entire film industry. However, the present condition has sparked
anumber of concerns regarding the present and future of India's huge film industry.

"gh__"'-, it Renvsiies (THR BIHSR) SCENARIO DURING THE PANDEMIC:
In March 2020, the Indian film industry
came to a hat, with filming being

| S titer W
postponed and cinemas closing. The
" . postponing of big-budget films like
Sooryavanshi and 83 was the first setback.
. Filmed entertainment revenues declined by
—— _ 62% in 2020, whiletheatre revenuesfell by

: 80 %, according to the EY-FICCI report,
Illustration 1 (Data source: EY-FICCI Report 2020) 2021

Film releases, distribution methods, revenue, and other factors were affected as a result of the
restrictions Covid 19 brought along with itself. While the film industry struggled,OTT platforms
experienced a never-before-seen surge leaving everyone wondering. They jumped in at the right
time and acquired the digital rights to movies, absence of theatres giving them an upper hand. As
aresult, OTT will have 29 million paid subscribers by 2020. Digital rights have climbed to Rs.
35.4 billion, according to EY -FICCI 2021. OTT is becoming more popular as more people use the
internet.

WHY OTT IS GAINING POPULARITY:

. Even though OTT platfforms were quite

7o household names even before the pandemic,

s however, with people were confined to their

= ML mm W houses, Internet penetration reached to another

il i level altogether. With varied price methods and

targeted marketing, OTT capitalized on this

digital wave, making it way easier for people
to watch movies.

. Indlia 8 CEF 'Y Soa D4R s Bevaricie, F075 - 2038 (LUSTEA

Illustration 2 (Data source: ET Brand Equity)

Pricing Model: OTT offers avariety of unique pricing methods, ranging from subscription-based
models to pay-per-view to advertising-based video on demand. Customers can choose between
hybrid models on some platforms, such as Disney+Hotstar and Zee5. To make streaming more
cheaply for subscribers, many Subscription Video-on-demand (SVOD) platforms are
experimenting with pack durations and sachet pricing schemes which will in turn, drive the youth
to alarger extent, their targeted audience.

Age group: A survey conducted on 350 subscribers of OTT platforms reveals that the most active
users lie between the ages, 20-35, thus the content on the platforms is adjusted according to their
tastes and preferences.
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Illustration 3 (Data source: Survey conducted by Revathi Devaki PC, Dr. Dinesh Babu)

India has the second-largest digital population after the United States. Its online video market has
auser base of over 300 million people.

A significant portion of the revenue is set aside for digital advertising by the platforms.

POST PANDEMIC ERA: The only constant
ischange, and mediafirmsare demonstrating
Disney: this vyith their glisruptions and_ innovations.
Hotstar The rise of the industry, sometimes referred
28.8MN to as "the giant wave" has already started,
and it will only get bigger from here. To
make it huge, OTT players are leaving no
stone  untouched. @ While improving
technologies, the creators are heavily
spending in content, to the point where, inthe
. . . = : last two years, Manoj Bajpayee has received
OTT: Paid Subscribers in India more attention than Ranveer Singh. This is
the power of OTT, and with Virtual Reality

Illustration 4 (Data source: ET Prime) (VR) busi nesses maki ng S|gmf|cant

progress, who knows what the future holds in ten years. India is quickly becoming the fastest-
growing OTT market in theworld. According to PWC, theindustry isincreasing at a 28.6% CAGR
and could reach $2.9 billion by 2024. OTT, in fact, is reaching out to every nook and corner in
search of the perfect audience.

Regional content- 90 % of people like to consume content in their native language, hence OTT is
interacting with the audience through regional content. VVoot, SonyLiv, and Zees, among our own
platforms, are significantly investing in this type of content, with Zees already streaming material
in 12 regional languages.

OTT providers are producing binge-worthy original content in addition to streaming movies. In
2020, around 220 original titles were released; in 2021, that number is expected to rise to 500.
According to the EY-FICCI report 2021, an investment of INR 19.2 billion is expected in 2021.
From 2021 to 2025, this figure could rise to INR300 billion.

Because of the pandemic, aggressive promotions, which used to be worth INR 25-30 crore, may
be curtailed. Marketing costs are expected to drop by 20% to 30% in the near future.

PVR, for example, did not create any cash flow throughout the lockdown. The corporation had to
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stick to its cash flow promises, therefore some of the developments were put on hold for the time
being.

CONCLUSION

Personally, | fedl that both these platforms do not pose as threat to each other, however all the
people involved in the industry should aspire to build a future where these coexist in harmony. |
believe that nothing can steal the glamour and grandeur away from cinema halls, however the
comfort that OTT platforms come with isamajor boon in this busy world.

It's vital to have astrong grasp of payment, product, and content preferences relevant to each area
for streaming services to succeed in India It's aso critical for Indian OTT providers to look
beyond their boundaries and figure out how to effectively serve their overseas audiences mainly
NRIs, who may be more willing to pay for OTT services that give them a flavour of home. Any
OTT platform with global ambitions needsto get the correct balance of offerings, promotions, and
payment mechanisms for each location in order to achieve the goals they have set for themselves.
Asfor the success of the theatrical business, if films are made with big stars or? and are promoted
significantly, people will not shy away from visiting theatres. Thus, the scope of both of them
coexisting in the future is huge.
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TALENT MANAGEMENT AND HOW
IT AFFECTS THE PERFORMANCE OF
AN ORGANIZATION

ABSTRACT

Nowadays hierarchical ability isits primary source of the upper

hand. Hierarchical execution relies upon the presentation of its TISHYO CHATTERJEE
staff. If the staff of the association has a one-of -a-kind capacity, BACHELOR OF COMMERCE
they will want to isolate themselves from their opponents. In (MORNING)

this competition, the upkeep of gifted specidists is an 9" YEAR

overwhelming undertaking for HR chiefs and recipients.
Overseeing ability is an undeniably challenging and touchy
errand. The Right Talent Discovery makes authoritative
technique all the more remarkable. Worldwide exchange now
the monetary circumstance hasimproved for all work searchers
the worldwide work market, yet there are as yet huge ability
deficiencies in various areas and in various nations, this drives
which compound the issue of "Ability Differences’. As today the business world necessities
somebody who can do a ton of things, observing ability turns out to be undeniably challenging.
Thus, seeing the "right" individual for a specific occupation turns out to be difficult. Not simply
revelation and safeguarding talented |abourers have turned into a significant test association. The
present business climate requires HR to work decisively to assemble representative commitment
which is an incredible apparatus for overseeing ability. Ability Management is centred on how
individuals get in; climb across or outside the association. Ability Management will in al actuality
do prevail with the help of solid authoritative construction. As al that ability can change the fate
of abusiness, Taent Managers should be given agreater job association. Whenever an association
utilizes the executive's compelling methodologies, which further develop worker commitment
which likewise assists with working on authoritative execution. Work relations have expanded
efficiency. This Current exploration expects to distinguish the connection between the ability of
the executives and the tasks of the association. This study gives the proof of strong exploration in
light of writing refreshes made thusly. The analyst means to utilize various texts, research papers,
and texts in sequential requests to recognize the positive connection between the ability of the
executives and the activities of the association. This verification of the examination paper will give
data to HR supervisors to fabricate Talent the executives as an instrument for staff advancement
procedures coordinated effort and hierarchical improvement execution.
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Why Is Talent Management So Important?

The idea of the ability of the executives was not new. This thought arose in the 1990s. In any case,
the work was only that isn't thought of as vital for HR administrators. It was as of late viewed as
one of the extra obligations of HR Managers. Be that as it may, in the present serious professional
workplace exceptional thoughtfulness regarding the ability of the executivesin their authoritative
design. The ability of the executivesisavital element in the authoritative turn of events. As

1. The best ability can change the eventual fate of a business.
2. Ability of the board affects individuals' assets and the executive’s frameworks.

3. Hewitt Best Employers in Asia 2005 study plainly shows that driving bosses record over 60
income development by 30% more development in income per movement and half other rental
expenses.

4. Research has plainly shown that there is a connection between awesome and the best ability, the
consequence of the association. A recent report from Hackett Group has observed the best
organizations 15 Percent overseeing ability to move above peers

5. The setting in which the business works turns out to be more intricate. A new, adaptable item
innovation, new market, and so on currently set a strain on the business. Talented labourers can
effortlessly tackle this large number of issues.

6. Asper areview by the All-IndiaManagement Association (AIMA), 90% of Indian organizations
dislike ability maintenance. Right now, the market for starvation as many investigations plainly
show that the present association is dealing with issues about ability maintenance and procurement,
the ability of the board has been perhaps the main issue challenge for HR staff. Throughout the
most recent ten years numerous associ ations face difficulties as far as productivity is great ability,
the last level expanded, slight decrease and so forth. The HR chief should check if staff give them,
at that point, start treatment. For this multitude of reasons, Talent Management has turned into a
significant test for HR chiefs. Overseeing ability essentially includes acquiring, holding, and
dealing with the best ability. Overseeing ability in the present setting has become vital. Ability the
board alludesto another arrangement of combination staff, to create and hold existing staff to draw
in exceptionally gifted specialists to work for your organization. You must live and be steady in
the advancement of any business association. In the present association ability revelation is
considered as perhaps the most difficult issue for the HR chief. To win this "Battle of Taents', the
revelation of abilities and ability upkeep is vital.

Numerous business chiefs say that ability is a vital variable at home and all over the planet
previously. Observing ability is adrawn-out technique in employing. Incorporates I D, fascination,
to create, draw in and hold proficient staff. Ability revelation incorporates every one of the little
circles around you finding, drawing in, and drawing in profoundly talented individuals in your
association. Today numerous associations distinguish Talent Discovery as a connected
methodol ogy to the objective of the association. The requirement for quality work has turned into
the foundation of the Talent Management technique. As indicated by a concentrate by Deloitte
Negotiations in 2007, a significant test for the association was recruiting the ideal individuals to
meet the motivation behind the procedure and to keep up with it. Observing the right ability is
troublesome 100% of the time. Ability should match the requirements of the gig and it should end
up accomplishing the essential objective of the association. World work today the market isdealing
with theissue of "absence of ability" [i.e., the ability doesn't match the arrangement of abilitiesand
requirements|]. Nothing is correct in an examination between the interest and supply of important

ability. The present organization needs somebody who can do numerous things. A ssociations have
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gained direct headway to refined ability designated to different positions. Associations change
occupations depictionsrelying upon the conditions and the planned reason. This has been the case
making finding the ideal possibility for the most reasonable occupation hard. It shows that not the
accessibility of representatives but rather the accessibility of gifted labourers is incredibly hard.
The association ought to hence consider "Ability Diversity "as avital capacity. Associations aso
consider showing new abilities and procedures to their competitors. This makes the Acquisition
of Talent avocation truly challenging for HR chiefs. Finding ability won't simply occur after some
time of need. The association ought to follow this as a continuation of interaction. Conventional
employment happens when an opening appears. At the point when an individual |eaves or resigns
or is advanced. Associations are under tension. They are in peril of Talent procurement to get
away "to fill I box "thinking the one that works best and generally near building the abilities
expected to make progress. Customary recruiting isto fill openings. The disclosure of ability takes
a drawn-out view that it isn't just to fill present-day positions, yet in addition to distinguishing
gifts for future openings. These future positions might be apparent by checking out the
arrangement of the executive' s framework or by weight examination. Today, ability revelation
programs cover the whole pre-work life cycle, from the up-and-comer obtaining and
correspondence the executive's interviews to the board and business climate. For now,
associations are applying innovations to its securing altering, for example, web-based media,
video devices, work matching web search tools, and so on Critical discoveries from the Bersin
and Associates report, "Ability Acquisition Programs 2009: Facts, Practice Analysis, Trends, and
Profiles Providers." "This previous year, the ability to secure markets has changed a ton. In this
period of downturn, organizations invest in some opportunities to reconsider their present ability
systems. Arrangement suppliers react by amplification of their connections and item
contributions. The progressions incorporate new ones pointed toward supplanting resumes, an
expansion called suppliers of arrangements in worldwide business sectors, free access items, and
administrations in the securing of ability, mix with the person-to-person communication
destinations, as well as market mix. "Switch to conventional reboot arrangement suppliers; they
are now in the market. At the start of the video, Vype Power Job fox has supplanted customary
relaunch. Ability suppliers of securing system, for example, prophet, ADP, Silk Road and so on
Web-based media additionally assumes akey part in thislike LinkedIn, Facebook, Twitter and so
on Ability Acquisition Program: a program specifically incorporates the accompanying key parts:
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1. Development of a current abilities list
2. Recognizable proof of current ability needs industry to help future development

3. Estimation of the hole between the two Implementation of specific conclusion systems an
ability hole to address the issues of the current business and draw in new organizations

4. 1D of hindrances to holding gifts against the execution of those therapeutic measures.
Ability Applications:

The principal objective of the association: isto assemble a solid economy, astage for the obtaining
of strong enterprises and also an extension of existing ventures. Centre region: addresses the focal
point of the list of work deterrents and assesses the existing rundown of abilities and makes
answers to accomplish a definitive objective. Applications that connect systems to the
fundamental objective

Asfollows:
1. Foster existing ability
2. Make shared methodology minutes 120
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3. Demonstrate the significance of worldwide openness fascinating businesses

4. Present novel thoughts for ability in schooling, political, and business discussions.

5. Expanding people group obligation to advance staff levels

6. Create and execute movement and recovery programs

7. Merging industry needs to employ basic abilities and support the city's development objectives.

8. Make the focus on adaptabl e shutting programs for the ability hole. This program and ability to
obtain programs shift from one association to another and rely upon work subtleties. Disclosure of
Talents - As a Strategy Historically associations have been administrators employing process as
the main thing, but many are presently awakening that the world has changed significantly. There
isn't anything more you can do to single out afew majors looking for one position. A few changes
inour lives associated with land brought the scale-up for an extremely capableindividual searching
for another open door. Innovation has likewise made the occupation ssimpler for the two bosses and
workers. Innovation and securing methods are referenced previously. It has carried critical
advantages to associations. The most recent review led by Accenture in a joint effort with
Economist Intelligence Unit observed that organizations are progressively going to land snatching
and minimal expense conveyance Organizations need to assemble their ability securing plan and
accessible HR the board framework (HRMS) and outsider work suppliers’ in-time use. To track
down the ability the interest in the framework to be compelling should be incorporated with
outsider arrangements, for example, persona investigations suppliers, test suppliers, and
circulation board merchants. Tragically, an excessive number of organizations settle on innovative
transitory choices and afterward neglect to see the significance of having the option to divide
information among frameworks up to and vacation is running out.

Talent Retention and Employee Engagement

Ability Retention and Staff Interaction Procedures and Talent Management strategies that show
obligation to HR bring about more impacted speciaists and low wages. Subsequently, Labour
Relations colossally affect staff efficiency and ability maintenance. Worker Involvement and
Taent Management consolidated can abuse a significant line (Lockwood, 2006). In the present
serious field keeping gifted labourers is a significant human asset challenging the entryway.
Presently like never before in business history, associations really must treat individuals well.
Transforming from the modern period to the age of the information labourer clearsthe earth, really
the entire world. Today the information economy, individual information, abilities, and
connections are an incredible resource for an association and avital wellspring of the upper hand.
To be a productive cutthroat association ought to have exceptionally gifted labourers. A ton of
examinations intend that regardless of a given day, 76% of representatives need more open
positions... There are many contentions which means observing Talent has become more
troublesome than before capacity as well as the other way around. Yet, in our view, the
maintenance of ability is an undeniably challenging assignment as the association needs to
construct trust among workers. The expense related to individual s has expanded to a general more
than 66% of the association's expenses. I'm growing up, drawing inability and maintenance is
viewed as a significant driver of investor worth and key results. As per a review finished by the
Corporate L eadership Council (Driving Performance and Maintenance by Employee Engagement,
2004), existing staff volunteersimprove and are 87% less inclined to do as such wipe. The method
involved with building an Employee Dialog proceeds. Viable Labour Rel ationships advance a spot
for advancement, improvement, learning, backing, gift, and acknowledgment (Lockwood).
Lockwood, (2006) presumes that it is a work in progress insight lastly, the custom of the
Organization that decides Staff Involvement an% ?bility maintenance. Successful Talent



THE X-ECUTIVE, VOL. XVIII ﬁ‘

Management requires solid coordinated effort in Leadership, Business Procurement, and Staff
Marriage (L ockwood, 2006). Drawing in and choosing ability is only the start and can appear to be
exceptionally basic in stages. Even though Earnings and advantages can start to draw in more
modern specialists Organizations have perceived the significance of Labour Relations. Marriageis
more than that fulfilment. Fulfilled workers are blissful right now with pay, advantages, and soul.
This fulfilment might be the consequence of delay to show additional work or achievement; thus,
makes an agreeable specialist with the norm. On the off chance that not, taking part workers to
show up great characteristics, for example,

1. Creating and making
2. Assuming individual liability to get things going
3. A genuine craving to make the organization a triumph too collectively

4. To have an enthusiastic relationship with the Association and with its objective and vision time
IS expiring.

CONCLUSION

Abilities the executives are distinguished as one of numerous The HR challenge is to address the
issues of the business top to the bottom past tomorrow. You want to live again the maintainable
improvement of any business association. Disregarding the ability of the executives is a self-
destructive association particularly in the present status of these organizationswith the high contest.
In the current market for hungry ability, one of the greatest difficulties associations face is
effectively drawing in, testing, preparing, and holding a skilled staff. Ability Management is a
suffering course of arranging, recruiting, creating, making due, and laborers pay all through the
associ ation. Representatives are the just application that does anything for aremarkabl e association.
It makes serious benefits and assists with making manageable development for the organization.
Organizations all over the planet are additionally dealing with the issue of absence of ability. Many
positions have no privilegesfor gifted specialists. Drawing in theright ability and staying with them
is nothing to joke about the challenge for the present HR directors. Thus, the ability of the board is
a colossal and troublesome undertaking for administrators. Business mark and worker association
might be utilized as an essential device for putting away and overseeing ability. In "Battle of
Taents', Talent has won. Accordingly, organizations today view Taent Management as a Strategy
weapon in the clash of Talents.
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BREAKING DOWN THE BAD
BANK AND ITS REQUIREMENT

Finance minister Nirmala Sitharaman had announced the
formation of India's first “Bad Bank” last year that will assist
in getting rid of the non-performing assetsin the economy. This

framework is said to be functioning smoothly with the YASH SINGH
incorporation of two entities NARCL and IDRCL. The BACHELORS OF
government had also announced the use of Rs. 30,600 crores as MANAGEMENT STUDIES
a guarantee for this structure. To understand this entire 5 ST AT

procedure better, one first needs to understand the functioning
of each of the prior mentioned entities and the implementation
of the guarantee.

UNDERSTANDING THE FUNCTIONING OF A BANK
A basic bank functions by taking deposits from the public in
return for paying them a certain rate of interest and lending the
same depositsto borrowersin return for charging them ahigher
rate of interest than what is to be paid to the depositors. This
way the bank is earning income on its interest rate spread.

ST. XAVIER’S COLLEGE
(AUTONOMOUS),
KOLKATA

For the banks, the borrowers are seen as assets as they are obligated to receive money from
them, and the depositors are seen as liabilities as they are obligated to make payments to them.
Of these borrowers, some tend to default. Looking at the credit quality, the banks also estimate
the probability of the individuals or corporations defaulting.

The lower the credit quality, the riskier the borrowers are and the higher is the probability of
them defaulting. Thus, the banks should give out loans in alignment with their value at risk
(VaR), which gives the minimum amount of capital that should be maintained by it to function
in crisis-driven times.

THE ROLE OF NARCL AND IDRCL

If a any given time, the bank’s receivables defaulted tend to be greater than its estimated
defaults, the bank may face a situation where it is not able to pay back in full to its depositors
and ultimately lead to a bank run that would result in depositors rushing to withdraw their
money.

If such scenarios become prolonged, the banks may descend, leading to economic distress. The
debtors of the bank not being able to repay them are termed from the bank’ s perspective as non-
performing assets (NPAS). To instil people’ s faith in banks, the government has introduced the
National Asset Reconstruction Company Limited (NARCL) and Indian Debt Resolution
Company Limited (IDRCL).

Under the proposed framework, the NARCL will purchase the NPAs from the bank at a
mutually agreed-upon value. This value may be the net of a haircut. It will pay 15% of the

agreed net value upfront in cash, and the remaining 85% in security receipts. In the meantime,
123
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the banks will write back 15% of the amount of bad debt that was instantly recovered by NARCL.
Following this, the IDRCL will manage the assets and will be looping in some turnaround experts
that will aid them in liquidating these assets. Only after the liquidation of their respective NPAs
by IDRCL will the banks be able to redeem the security receipts. The security receipts issued by
NARCL are backed by the government’ s guarantee worth Rs. 30,600 crores. In case the assets are
not realised at face value, the difference between the same and the realised value will be paid for
from this guarantee.

In terms of ownership of the NARCL, the state-owned banks hold 51% stake, whereas 49% of the
stake is held by the Fls or debt management companies.

Did Balance Shawt

Marwd Bfancd Shioel

Illustration 1 (Source: The Financial Pandora)

REQUIREMENT OF THIS STRUCTURE

The creation of a bad bank was proposed by the Indian Banks Association last year for swift
resolution of NPAS, acting to which the finance minister has launched this framework.

Although there are asset reconstruction companies (ARCSs) present to aid banksin times of misery,
its functioning has often been under scrutiny. Inthe case of ARCs, there has not been any guarantee
backing them asin the case of the bad bank. The banks dealing with ARCs are paid either in cash,
security receipts, or amix of both. However, the security deposits are not redeemable unless the
assets are sold off.

Moreover, the ARCs imply a very steep discounting rate on the distressed assets of the banks as
their sole agenda is to make a profit out of the agony of the banks. The proposed bad bank will
have a public sector character and majority ownership islikely to be state-owned. It is not expected
to value the distressed assets at a steep discount to profit from the bank.

In addition to the upfront cash payment helping in gradual profitability, the concept of this
structure isto realise the value locked in these assets and restore this value to the banks. They can
further use this as growth capital, eventualy leading to the banking system becoming more
robust. >4
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CONCLUSION
Inits bulletin for February 2022, the RBI has mentioned that the NARCL will be alleviating the
banks of their NPAs and further help in kickstarting a credit cycle. However, the point to be kept
in consideration is that currently, India has about 5.40 lakh crores worth of gross non-performing
assets of the public sector banks (PSBs) alone.

Thus, the bad banks can help in making the creditworthiness of the banks better in the short run.
For the banks to survive in the long term, there needs to be superior internal controls and
transparency in place. Without these attributes, the banks will work the way have been, while the
government will be at their rescue with the taxpayers hard-earned money.

With approvals worth Rs. 82,845 crores aready identified by the NARCL, of which Rs. 50,000
crores are to be transferred by March 2022; the bad bank is all set to commence its operations. It
will be key to see whether it helps in overturning the banking sector and shed some positive light
on it, or whether it goes on to be a short-term benefit exploited by the banks.
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I clearly remember the first
week of college; nervous
faces all around. Everyone
was trying to build connee-
tions. [ was fortunate to have
met some amazing people
then, who are my closest
friends now. The pandemic
cut down on our time togeth-
er, but we still managed to
stick together and make in-
finite memories,

As an outgoing student, [
have both regrets and memo-
ries to cherish. [ do have a lot
to look back upon with a
smile but at the same time, |
wish | would have done
things differently. [ wish |
had attended more classes,
and bunked even more of
them. Attending classes one
day, chatting at the Green
Benches, the next. | wish [
had split time equally be-
tween all the food stalls out-
side college. [ wish my
friends would have let me
sleep peacefully in class. For
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WHAT |'D DO
DIFFERENTLY

someone who had not even
explored college campus
that well, I'd probably like to
live each day in a new way.

To the next batches - make
sure that you make the most
of your numbered college
days. For you never know
when this experience will
get shorter than it already is.
Make memories both inside
and outside the classroom.
Interact with as many people
as you can. Choose your own
family because they will
make college worth remem-
bering, just like mine did.
Form relationships that will
last a lifetime and create
memories that you will cher-
ish forever!




SHARE THE DREAM

The Olympic Games are the world's foremost sports competition with over 200 nations taking part. A
leading international sporting event, it features summer and winter sports where thousands of athletes
from all over the world compete in 2 range of sports. Normally held every four years, this edition of the game
commenced in Tokyo from z3rd July and concluded on the sth of Angust, zoz1. To promote a future full of
eternal hope in rthe hearrs of people all over the world, the maseorwas Miraitowa, derived from the Japanese
words miral and towa meaning future and eternity respectively.

This year brought the debut of five new sports suchas:

3x3 Basketball- 323 is the largest urban team sport in the world where the game is played n 1 unique main
court. The event is structured in 17 different sessions of 4 games. The top two teams of the group qualified
for the finals, The first place was awarded to USA from the women's category and Latvia from the men's
categary.

Skateboarding - The International Olympic Committee introduced skateboarding to attract young
audiences. At the 2021 games, while Yuto Horigome won first place in the men's street competition,

13-year-old Momiji Nishiya became Japan's youngest-ever gold medal winner.

Sport Climbing - Sport Climbing consiste of three different divisions. Firse there iz speed climbing, a
two-person race on a fixed route, Then there is bouldering, involving elimbing 18 many routes as possible
without safety ropes within four minutes. Lastly, there is lead climbing, athletes ascending as high as
possible on a 15-meter wall. The 18-year-old Spaniard Alberto Ginés Lopez has taken the first-ever Olympic
gold medal in sport clibing,

Surfing - The International Surfing Association had been campaigning for the indusion of surfing in the
Qlympics since 1995, and it finally transpired. It included six rounds of surfing where the athletes were
divided into groups, with the botcom rwo being eliminated after each round. Carissa Moore from the
women's category and Italo Fereeira from the men's caregory bagged the gold medals.

Karate - Karate joined the lzague of taskwondo and wrestling as an official Olympic sport. Athletes took part
in two disciplines, kata{form) and kumite{aparring), with a total eight gold medals being awarded: two for
kata {one for men, one for women) and aix for kumite (three weight caregories for both men and women).
Luigi Busa from [raly bagged che gold medal, 127



INDIA'S PERFORMANCE AND FUTURE DEVELOPMENT IN SPORTS

This year, India sent their largest-ever contingent with over 120 athletes taking part in a variety of sports.
The Games started off with a bang for India with weightlifter Saikhom Mirabai Chanu grabbing the silver
medal on the very first day. Neeraj Chopra created history as the only second Indian to win an individual
Olympic gold by winning the men's javelin throw final. He ended India's 121-year wait for an athletics medal
with his gold in the sport. PV Sindhu became the first Indian woman athlete to win two individual Olympic
medals. She bear China's He Bing Jiao to win the bronze medal at the Tokyo Olympies. Indian men's hockey
team led by Manpreet Singh rewrote history as it claimed an Olympics medal after 41 years, defeating
Germany 5-4 to win the bronze medal at Tokyo Olympics adding to India's record-shattering medal tally at
the Games. The Indian women's hockey team led by Rani Rampal missed a historic bronze medal, but made
aplace in everyone's hearts. Golfer Aditi Ashok finished a remarkable fourth in the Tokyo Games. The Indian
contingent won seven medals in total : 1 gold, 2 silvers, and 4 bronze and ranked 48th in the medals table,
making this year the most successful edition of the Games for the country.

The historic performance of the Indian Team in the Tokyo Olympics is a stepping stone to many years of
sporting success and the foundation builder to producing many more champions. Although there is no
doubt that an Olympic medal inspires many young athletes to strive for the same and perform for their
country, the Indian sports sector is also experiencing a complete revolution with all-round developments.
Not only is the government introducing game-changing schemes such as ‘Khelo India’ to address issues
regarding infrastructure, talent scouting and training facilitation but the private sectors and non-profit
entities are also increasingly contributing to the sector by organizing leagues and tournaments by funding
deserving sports persons and getting involved at the grassroots level for overall development.

India’s culture in sports has improved a lot as compared to what it was a decade back, however it is still in
the developing phase as compared to the sports business abroad. If you want to build a tall and enormous
skyscraper, its foundation or base should be wide and strong. In India, the focus is mostly at the top of the
skyscraper when it comes to the sports ecosystem. The top professional players who are established veterans
already have support from the governing board of the respective sport, corporate sponsors, and also NGOs
who want to support their journey. However, if you ask these very professionals, they would say that their
most difficult phase was from the district to the national level when they faced a dearth of capital and
resources. It is paramount for these players to lay a technically and physically sound foundation in their
spring days to ensure an everlasting career. India’s inefficacy in this aspect makes us a nation that is very far
from promoting sports as a lifestyle and a viable career option.

To restore donning society in India at grass-root level, Khelo India program was presented by the Ministry
of Sports and Youth Affairs. Its goal is to assemble a solid structure for all games played in our nation. Every
competitor chosen under the plan will get a yearly grant worth Rs. 5 lakh for eight sequential years. It covers
around 200 million kids in the age group of 10-18 under a monstrous public actual wellness drive.

To make this drive effective, checking and exploring ought to be appropriately kept up with as it puts
accentuation on a grass-root level. Khelo India will help in the general improvement of our country and will
change India into a worldwide wearing force to be reckoned with in the forthcoming years. Moreover and
more importantly advertising, social awareness and campaigns should be implemented to build a
wholesome sports culture within the nation that inculcates physical literacy and technical knowledge of a
game and encourages them to play and enjoy these as activities without worrying about the rewards in
terms of medals or success.
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O OLA:s

FORAY INTO THE EV SECTOR

With the incoming revolution in the automobile sector and encouragement shown
towards the Electric Vehicles to promote green energy and tackle sky high petrol
prices, it has become almost certain that Electric Vehicles are the next big thing in
the automobile sector. Catering towards the same goal, OLA has announced the
launch of Ola SI aiming to contribute towards the faster adoption and
manufacturing of electric vehicles by developing solutions to make electric mobility
viable at scale and paving the way for scooter revolution in India at the same time.
Ola's plan to introduce electric vehicles got a boost in the year 2020, when it bought
Amsterdam-based smart scooter startup Etergo BV. The company's follow-up, Ola
Electric, 1s entering a market saturated with names like Tesla Inc. and China's Nio
Inc. Although starting small with a modest two-wheeler, Ola Electric which has
been built from the ground up in Bengaluru, could be a player in a $200 billion
domestic EV market within a decade. CEO Bhavish Aggarwal has estimated that
production capacity will be as large as 10 million vehicles per year, or 15% of the

world's e-scooters, by the summer of 2022. Although Ola’s visionary pathway

in the EV sector after its groundbreaking entry is not going to be that easy.

Ola’s biggest test in the electric scooter market will be its battle with rivals

Bajaj Auto and Hero MotoCorp, the largest e-two wheeler manufacturer as the




Apart from the fierce competition that
the company has to face, there are
various other roadblocks that Ola will
have to overcome in order to establish
a strong hold over the market. One of
the major problems being the
middle-class consumers who are the
main target market of the company.
Although middle-class Indians are
concerned about air pollution, they are
also hesitant to pay twice as much for
an electric scooter at present prices.

Ola, being a first major cntrant into
the EV market of India has also
garnered opinions from  various
industry experts and rival companies.
For instance, Anup Jain, managing
partner of the company Orios venture
Partners, which has invested in a
battery-as-a-service EV startup says,
“India has never seen fuel prices at Rs.
100 until now. It has sounded the
death-knell for fossil fuel driven
personal vehicles where consumers
are extremely price sensitive. Most
two-wheeler  brands  have  run
marketing campaigns over the last 50
years based on fuel efficiency alone.
Thus, Ola’s entry and electric bikes
will push consumers to replace and

buy new two wheelers. The
pre-booking rush is a clear
indication.” Vikas Gupta,

founder-CEO, E-Ashwa Automotive,
agrees that, “Ola is going to be their
biggest competitor. However, as an
industry player, they appreciate the
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the momentum
company in

spurred by the
the EV  space.

Given India's two-wheeler industry,
which is the world's largest for
traditional petrol-powered bikes and
scooters, accounting for four out of
every five wvehicles sold in the
country, a successful debut by Ola
into the eclectric two-wheeler
segment is likely to be a real game
changer for the country. The advent
of Ola into the nascent Electronic
Vehicle industry has paved the way
for a revolution in the Indian EV
sector with only a handful of
players. It is the first step towards
the massive objective of producing a
full line of clectric vehicles, which
will help Prime Minister Narendra
Modi's ‘Make in India’ and
sustainable mobility goals. While
the mobility start-up has been
successful with the launch of its
electric scooter, the company’s plans
of entering the eclectric 4-wheeler
sector 1S beginning to set the stage
for a pathbreaking upheaval in the
technology industry. Although the
manufacturing plans are not yet
revealed, the cab giant is working
indigenously to develop its global
design center for the Electric car
division in the Indian Silicon Valley.
Thus, with these efforts in line, Ola
i1s all set to make investments to
leverage the ecosystem and turn
India into an EV hub.
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You bave dana youi Diplome s jaurnslam Frem Aligarh
Munlios Universily, how did isaf halp you In yoor 30+
PHEP [ournsy &8 B [aurnsliegT The Puarey ihing jo, fhs
grdwel in yed and fa,

Mz, baceuns we hisys Bad moos iREn & caMury af
peuraslinm practies in Indis, MWany & our Tresdom
Nighiers were |ournalsts  sdlually. lram Mahstma
Gmrdhl to MHaulsns Arad they Ussd ko publish
mEgaTinEs and rewppapare. 5o we have hed & sary old
tradition &l doing joifnelim M lndia. But a1 (ks gamis
tima, since wa saw the privefzstiscn of naws {which B
wary naw to bndisl, e skerisad hevlag more journslism
sohooli and @alleges. This if (8 foands why the Tallest
jovrsalints in India do not heve & degres theoasives.
Hsverthelany, | baliavs that fraining I8 veery crecial e s
FlrisiRE AT 10 SurvEes in this sslusiry

| conpldar mypssl? feriunats to sork ter an argsnizstion
Eiw NDTY. Whils we wsre proctiebsy journslism, ==
Werd given a0 0ppariunicy 1o lesdn frems aur daniors and

mminrnetional sxperta which helped == to lsarn sbout

fhair sxperiences, O coures, there & madis
wwnerihip iitees DUt &b the same fime, ihere A
probiama of journeiots nok being trained proporty. Thay
Bave the poser af the mac and camars Bul pau knos, 1§
wdn b beaih ganttraatlve Sad gestr e e,

in my spinion, eee soutd delinitaly aarn & journeliam
dwgres and continus te learn new akilh, | am from ghe *
TV Genevation” and wery bvisresiingly whes digital
Bocamn the voice of the voiceless | sheltiad fram TV o
Degital. | maw bath thazs mediums teking shspe. Faor

{iamza, | faal that this senes of respeasibiliby meatly apires ma buk somadiman | do fesl |
B i LT, B Al while disoussing Eoplos thal are wery gontrevarsial or pols—
Ieinsg in niture and oel Tor a vasigdy of apinions. In my dhow, | piesent my views and epine-
jans on iha cumani developing izsums |n tha couniry. fou can find pourelf = & =icoridy
poaEtion whisn B0 e ceaq of the paopds dissgres with you bui pou et tesl gompsiisd by
p thaughl proceis eod Dellers thel = spite & (he majority beisg agdindl pou, vou still
Ialiew pour swn opeeiom. There are dilderewi Lowlhs, Jour liwlh can ba differant from my
trerih ety | faal innpirad o scpand myaslf snd my crganizeiian, & a marae sfficiant
pol @Akl ve 80 Ehl e can gover 8% meay storias ss possibls,

8, Tha nes gasweration, pepulsrly celled the Gen-I, presides im s highly dynemic aad
feet-paosd sawirgnment, As @ Journsliel, what do you Belisvs sre weme of tha mout
prassisg conceras 1hel hoed Lo be sddrassed 1o our fulude losdars?

| komezvwe maying thin will upast & lof of peopls buf lst me exy fhie - the Gan-3 are go ditficuli
i hasdie and edarm, The prabiles wiis ikis genereiion is thed They sne highly opinianated
but st ks 3ame bee nol informed anough. Whan you have opinions wihoadi adaguate
infeamation your sointone ecfuslly bacama Blisss. We cirsngthan the Faull linee thel me
shrgady Bave and ndia hes Toog®s Tee over The a4l sevsral desadas, The anly thing | can sy
ta tha Gen+2 iz o raad mome and be more mlormed beficie pasing pedgmenis or giving
opinions. Yosr opinions should not ba based on who you were Born s whet pour parenris
hwem bold pow or your family heckground Ineiesd It shoauld bs bsged on the inlormeiion you
Wi and what you reed, Plaase inlarm and smpswes pourssi with infesmation. iry e ger
the scurce of informadion so Shet yoo gel coerect informafion. Another importank thing ia
b desslop critical thinkireg. 'Wa sll coma From somawhens and ss s shal oor Scpsrbencss
B, Vi e D S 10 e Tiks gav BRFERLE OF Grandparenis wa are ohsBsaginy ke s1alus
quo, we sra nol letling our upbringing. our biases end provileges come in the wey of bow
e thonk mrd gaocalve the warld in gesaral. Thin is hos you creais s (llumineted, mors
bngwisdge-haped, mare solenifflia emparameni based secssty We need fo be well
infeemad snd hy resding | do nat anly masn nesepesem bui ales resd & vermiy of things
Iika wobwites or waich proegrame. Journwliam i & madeen that daale wilts slmont sl sphares
ul lets ga ¥ | réad § King Fram phil Wy or gagial wai aF Ehis & ledgs | galn
mhile traveiling or reading liction - all of vhis reflects in the work 1hat | da, what | write or
apmak aboud. Tothe Gen-2, | mould like tosay thel you should make Bssbs pour Besd friends

Faung peapls or maed profesglanale o old peopl
who. are laaing toush =ith the new teohnobagpy, | Tael
that it & imporktesd for everyens o ha updated =i all
timar bo kaap up wilth whei is happening srcgnd tsem.

T doursalists are condbdered an the mediangers of
truih, It lw sm If the genare! publlc cen rely on
journeligis Tor genuims, awtheniic snd enbisssd
infarmation. Bo ol thess sapeciations cresie pdded
pragsmrs en jsurnalbiste or st sz = eource of
motivation?

Wall. (s » hugs rasponsibiiity sspecislly s | aaid thak
ihare mre cartsds lmilistlone =8 we sre & =mall
enganiepiion, Pl ssample, i | hed more ressuress |
would wanl 15 creals & 2457 Live Wire TV on Foutube.
&5 if | heww anough humen resources, | weosld lime ko
schlsvs ihiz dresm o ming In tha navt § yasre or &

b= fhe biseme thad unaslly svsry Individusl tends to cerry with ibEamestsss. im modarn
saadinky, | dg not think or Fesl the sams Wy &4 my pareats did or sl sy grandgarants did

hould fol Teel ohli o

w=d neilhar whould my fubure genaraticnms. My lufure generations
b deml like ma, Social rrgidll:r in cmunad mhan you carry tha sams @eoicgy over gaEnErE
bimrg, | da nob msan That one ghould aeq carry darmand Thelr elate ar iraditiong inetasd
carry Forvenad all of these wilk & sew sullcok and & new way ol 1ksking

¥, Whai is yeur mesesges 1o the students of i, Xeviers Collegs [Awtonomsusl
Holkistat

Tey fa dedslop sclantilic teamparament and costical thinking, Think on pour osn, Bs an
empoweied and poveed il citibes didwing voul pawsr Irom Lhe Conilitution af India &% ko
hom we can bocome o beifier society snsd & beiter damocracy. Be informad abost your
rights snd fresdom. Pendit Jamahsrial Mahru once sald thak he drosres of a8 pociaiy thed
hisuad on snkeriilc avidenos sod sot kaesd on bisg or prsjudics snd Or. B8 Ambedosr sisn
fald thel me ahauld try o Buitd whd i Th Tare, our canstilufion ahauld be
implemanisd in latier snd apirit. We should think criticslly and be sware of our rights ko
sRisbiinh & strang sociely and & Lirang demacresy
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GULSHAN DEVAIAH

Interviewed by: The Editorial Commiftee

1. You were working in Bangalore as a fashion teacher in Wigan &

Leigh College when you decided to move to Mumbal and be an

actor. We are all eware of the hardships that a parson has to foce

if ha or she wishes to fulfil this aspiration. What did you find so

intriguing aobout ecting that you were willing to choose this
struggling path?

Since | wos 8 yeors old, | was sure that | wanted to becomes an octor.
Cortainly, when | wos introduced to octing, my ldea and perception
ol a professional octor changed, and os o result, my Ideos about
acting and whaot sort of octor | wanted to be chonged as well But os
the adoge goes, "bachpan ko sopna hal®, octing wos my childhood
dreom. | ohwoys visuolized mysell In cinema, porticularly Hindi
cinema. | coms from the South of the country, so a lot of peopls hod
questions a8 to wivy | did not join the locol cinema which is o pretty
good ond prosperous industry. It never ocourred to me as | fall in
lowe with Hindi cinermna at a vary young oge. When | wos doling some
omatewr theotre work and was lsarning about acting, | wos being
eaten owoy by the foct that | wos not pursuing my childhood
drearm. | did foily well in foshion ond thot helped me gaoin
confidence and a velihood for mysalf but thot was not

Then after some point, | did find the courage and the inclination to
finolly toke the plunge After understanding that | was an
axpacienced octor, one with o strong work ethic, | felt ready. Thot
took me o itthe whils to figure out but then | eventually found my

woy,

2. You are a NIFT graduate and have 10 years of exparience in the
fashlon industry. How would you describe your fashion
statement? We would love to hear about one trond you like and
one that you do not.

| like pearts (he showsd a pearl neckiocs he was wearing)), this is my
foshion stotemeant Thot reminds me, the next time | am in
Bangalora | am going to steal my mother’s pearis. | om also into
sneakers but thers was o point of time when | could not afford them.
However, since 2018 | have been collecting sneakers thot | really like.
Additionaily, this kesps me in touch with my fashion past. Thera was
a time when | wos not very expressive = | was new to the Industry so
| used to wear a kot of neutrol ond dark colours and | never let my
personality shine through. But on | gained more experence ond
confidence ond became more owoare of mysell | storted feesling
more comiontable expressing mysell through my clothes ond my
bahoviour. To sum it up, | like peorls, aneckers and bright colours. |
om not guite Ronvesr Singh, but | did outdress him once ot o
Filmifare oward functicn. | wos wearing o blue sult with o plostic red
bowtie and he wos undressed comparad to me!

1. Anurag Koshyop gava you your first role in “That Girl in Yellow
Boots” and your first movie itself wos screened in the Toronto and

Venice Film festivals. How did you recelve your first role and what
was it like for you to be alongeide veterans like
Haseeruddin Shah and Kalkl Koechlin on an international stoge

representing your country and film?

Unfortunately, | did not have ony scenes with Mr. Shah although we
waers in the same flm together. But ever since then, he has been
very opprecictive of my work and | am really glod thot somebody
as lsgendary oa him conalders ma o one of ths bright spots in the
film industry. | hod shot for two films before “That Gir in Yellow
Boots” but they were never released, 8o my first official Introduction
credit come from Anurag, who is o very perceptive and instinctive
person. He sow me dancing with Kolkl one doy ot o house party ot
a friand's plocs, whils | wos performing on o rother rounchy
Bollywood number nomed “White white foce” from the movie
Tashan, Anurog toid me that ha really loved the uninhibitedness
and enargy with which | donced which made him hove an instinct
about ma, without sesing any of my work, He then spoke to mea,
gove me a few scenes, he liked what he saw and that is how | got
this mowviel

4, We love your movie “Mard ko Dard Nohl Hota®, your role hod
aspects of thrill and comedy Included in It with o brilllant display
of martial arts. How did you propare yourself both mentally and
physicaily for such a challenging role? How would you describe
your axperience?
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Mode: Online

The challenge was created by life octuolly. Three months before |
occeptad this part | haod o major reconstructive surgery of my right knee
and then when Vasan comea to me with this rola. coincidentolly & was
about o one- karote guy. So it was alreody in the script and |
loughed about it and sald that it was funny that you hove considered me
for this part becouse | recantly had a knea surgery mysell and was not
taking upwmlmmfulmnmuﬁnmmm1mumm
on | hod o lot of muscle atrophy. | was giving mysell the year off but o
project like this becaomas very difficult to soy no to. This wos on sosy
decision. But the challenge wos | had to do four manths of training ond
tha three of us, Abhimonyu, Rodhiko ond mysel, troined together.
Abhimonyuy hod some knowledge obout martkal arts troining while
Rodhiko came from a dance ground., it wos difficult becouse | was
recovering and rehabilitoting my knes which did not even hove full
fexion. | wos weok, got tired ond hod severe cramping. So the troining
part could have besn o lot eosier f | did not hove this condition. Howswver
somatimes in life, you have to go through things. i you do not do difficult
things you will not have the satlsfoction of doing somsthing different. At
the end of the day whan people compliment my part. it is very satisfying
bacouss | want through tha pain which | could have sasily ovoided. | feal
that | am stronges and | put myself on the right path. | Estanad to my body
ond did not overdo it, inatead of troining daily | troined every oltemate
day for four to six hours. It was a mixture of fun and pain but when you see
people’s reoctions to your work [t all seams worth -

while. | love working with Vasan, This wos our &
third colloboration, | belleve in his storytelling
so | hod ol of these reasons to do this film and
I hvod o wonderful exper|ence, it wos tough but
| enjoyed the process very much,

§. You have played quite a fow antagonists,

your most occlaimed one belng KC in
Shaitoan. Many actors tolk about how
enjoyabie it is to play such roles as it gives
them a c ng endeavour. Bul, how

diifficult is it to play an on-screen charocter ,
whose parsenality is a polar opposite

to your real-fife personality? How

do octors prepare themselves to
play such characters?

Firstly, | would orgue that anyone
KC om on antogonist s mistoken,
that film hos no antagonlst in
foct it ls one of those rore cases
where esoch ond every
charocter of the film s llowed
becouss that was the whole
purpose of the film and that s
why it wos nomed ‘Shaitoon’.
Theare was no “villain® in the film. |

find it very fun to top into my

i jirucyt create an illusion of .
the charocter ond play someons |
om not This is something that
intrigues me and mokes me curious
as well ond that is precisely what |
octing is also all obout for me and
this is olso the reason why | enjoyed
playing KC. An octor must not
creots trappings or boundariea in
thedr mind for the different roles
that they piay, this will heip them
in cleorly exploring that chorocter
be it o cop, 0 doctor, 0 lawyer or
anything for thot motter, Having
no boundaries ot ofl helps them
in being creative with that role
and doing new things with it
becouse eventually these are
jobe ond you have to play the
person aond not the job. This
principle was tought to me by
the directors whom | have
worked with in the theatres ond
this is the principie | like to
follow while playing any role. it
helps me in creatively playing

a chorocter a8 per my
cbservation oand In my own
Wy,




s Podmavatl had o consul G pryciatriet (o came

out of his villoinous persona. Did you sver foce mental health issues

because of such charocters and If yos then what measures
did you take to mantaily healthy again?

| would like to ocknowledge the contributiona of all the wonderful
plog:i whom | hove worked with in the amateur theatre for putting
me in the right direction. As they say that there |s a fine line betwaen
octing ond modnass. You cannot became the charactar, it is

on lilusion. The real eralt is how detalled ond Intact this llusion con be

and my opproach hos been 1o not become the but to
create an iBusion of that parson and this s somathi t impm-uu
with and practise. Although this happ with me once,

perhaps dus to my inexparience, when | was shooting Shaitoan it was
not me but KC who used to coma back home and | was made oware
of it so 1 took corrective maasures and changed my courss. That was
the only instance when any such thing ever hoppened to me other
than thot | do not think any character has odversely affectad me. | am

ey the notion where an actor romanticizes these ideos and
blurs line batwean octing and thair real sell just becouse octors
like Dilip Kurmar and many Hollywood actors have besn oble to

put themsalves into such trouma and come out the other side and |
would sinceraly request them to stop doing 8o and toke preventive
MeOsUNes.

7. tis said thot there is no better well-wisher than a critic. However,

It Is well acknowledged that the degres of this criticism towards on
such as can be extremely harsh. To what sxtent

::ﬁ on reoctions

do
andfor oudionce and
feedbocks in your performances?
| know whan | hawve done wadll and | know when | have not Whaot | da, is
i to be batter and give it best and sometimes | just do not,
maybe | wos being lary of simply sa | could not figure it out. As
£00N a5 a critic points out something, | know about It because it
mind whara | faal | could have done better or | cou
. Sometimeas they cdo get It out of context,
such as accents and mocking them. To be
! umw?ra: ll;uld abide by, It all cltf‘l:'l
rom person to person. Al the of the day, there are peoples with
whom you will agres and some with whom you will o oo ond | am
with both. Deep Inslde, | know how well | have
whathar it s up to tha mark, In Most coses, the
criticlsma that | receive are absoiutely correct and | feel that criticlams
as they only motivate you to parlorm better moving oheod

i

B. You storied your octing journey by doing English theatre
have done more than 15 films and also
ol which

i

and “Smaolke”. Out of thesa throe
one is your fovourite, both as an audience and an actor? Also,
do think is @ more difficult situation to act in, the live

performance in a theatre or the high-budget Bollywood

E;

Clnemal All-dayl Cinema |8 paramount. There I8 no experlence ke
Ell and watching a film on the big screen, no experience ke
u;!ng and at the samas tima with about 500 strangers, | hope
thot people volue axpatence ond wish to relive it again, Al
there |z an OTT boom, the theatrical exparience Is uppermost
OTT daing so well, o lot of job opportunities are baing created as thare
is an unprecedentad libevation when It comes to lml;:;tllng. L
unf , do not anjoy live performances anymaora. | Delieve
nothing s more difficult than the other. Some people are able to do
baoth like my frisnds Kolki Koechiin and Jim Sarbh, both of them are
fantostic octors and can effortiessly pull off both. it Is more about how
one adapts his craft On stoge, it is a free-llowing craft as can do
rehearsals and then pedform it all r. However, cinema s a
stort-stop process that con sometimss be disruptive but ance you get
mmmmmmmgmm,vnu will ba more focused as
you lean to work in a emvironmeant. It can get to peoplks
sometimas becguss some peopls like to be Ina r all the time
and the process of cinema (s not rhythmic, It is chaos. If you are not
wall sulted to that choos, which | am, thean It can throw off.
Uitimately, it is about one's preference and not about the difficulty
haval,

§. Over the past few the audience has seen a lot of variety in
mdm%wHHHMIWuﬂmﬁlm
all acrons the globe.
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This has also led to the growth of cinema and industries which were

not that popular a few years bock. Does this motivate as an
actor to see that there are so many for you to sxpand
your wark or does it oct as an added that the work you do

should live up to thess Increased sxpeciations?

Mo, | do not have any pressure personally and | do not think it s good
nrbud.rrllnnotl'mnpl:vanunl'rvlormwﬂlwmwﬂlm&mlt
trom the perapective of a filmmaker for |, o8 an actor, om © ey
nt on flimmakers and storyteliers. So, If storyteliers are
liperated and H they have another platiorm and oppontunity which
allowing them to prasant storles in long formats, then | am excited os
it is anather opportunity for me to play interesting charocters. It is o
creative 55 and | like Im‘?}fm‘m | do not lilee short fllms or
advertisemeants. 5o, definitaly, OTT creates more opportunities, not
only for f but generally for every octor. Previously, we hod
theatres you could not really make a living out of it, but people did
it anyway for experience. Now we have ing, which has long
formats and are also very libarating. There was a need for this ond this
brocket of nead is also growlng os we are moving

10. Ranbir K sald his favourite fim of his is “Wake Sha™
because he d to his charocter a lot. We know it is uit
for an artist to judge his/her own work but do you have a rite

role of yours?

Mot really, Eoch of them has been fun ond hove had their fair share of
peain as well. | feal that | could have done better in almost all of my roles
and | am okay with feeling thls way. | om satisfisd but | think there
should always be a scope of Improvement and | think this comes from

C s If | hod to choose my favourite film, not the role but the
film would be "A Death in the Gun|” not only bacouss my part was great
but the viewing experience was som surreal. | still remamibar
when | first saw the film on the big screen | almost forgot | was in it! |
started enjoying that flilm as an oudience member, so this has
mmmmwnm.ldurmmamm‘m&fwm
ence to decide and debate upon

. You have stressed the importance of honing your craft while

advancing your carser. What are soms thot you are
l-ﬂnilnuur Iy? And what your primary
motivation hum:rl:lgHMt

Currently, | have to juggle schedulas which is not something | balleve
in. ideally, | balleve In starting something, fini it and then maving
on to something alse. But dus to the pandemic, a lot of my projects are
focing o time crunch and | have to divide my time betwsen two
projects which has almost never in caresr sxcept for a
small overlap between Hunterm an Lesia. Mostty all my projacts
have besn completad at a stretch regardiess of the af the role.
This ks what | am struggling with currantly becouse you start
something fuubglwumt n character it has o sensibility, you stay
with that sensibiity. This has huge advantoges becouse your focus s
on that rode and it becomes a part of your Ife. And once you are done
you leave that aside and move on to something new and start from
scrotch. You start bullding a new charocter, understonding o new
tensibility and seesing how you fit Into it 5o when you o Dotwaon
two roles you work In completely different sets differant
charocters, different working styles of the directors Many octors
rmanogs thass things but paracnally, | am struggling with it and relying

on axpariance in the antertainment industry of maone than ten yeors
to tm’p me through [t

1. What is maessage for the students of 5t. Xavier's College
[Autonomous), Kelkata?

Try to be better. Be plonears,
| would say that nevar ever lat your economic status be the driving

force ol your decisions. The environment that you grew in and thea
upbringing that you hove had might have been difficult and
somewhers in the middle but your mindset which gets out of bed
avery day should always be top-notch. Your mind d never reside

with the small things that you have been with. | am a part of
Generation-X hence | om so open about topics such os this. Let your
mind My and discover things and create new things to inspine peaople
Somatimes we got too comifortable whore we are and decide “yeh
nahi hogo humse” - your mind shoukd not reside in this.
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. He s currently the ©
oh operotes NdiGo. He

Fresident of tho United Alrlines from 1855 to 3002,

Interviewed by: The Fav

1. With more than two decodes of corperate experience, whot occoed-
ing to you are cortain: sidils thot a manager should possess to bulid o
long-losting ond successiul career?

Firstly, | D¥0k R is wory imponant o find o coredr thot you Qctucily anicy |
hova baen O port of three 10 four campanies and did on 'okay’ job i
them but onca | gatinto oviotion, | fedt a0 spark it up Inmal €eep loat-
g il you tnd sornething that aucites you ond thot you arjoy. Lat nme tedl
yOuU @ Slory Shot s meifias a bracknrough N My Caraar. | was one of the
girootoes at Unaad Anos and cnce | reachad thare ) fek stuck | fak that
| could not traak through 1E on eepersnce happanad whera Liyod Barry
wos my Senioe Vice-Freddont and he caled me 1o 0 meating. At the
masting tne haod of Cperations, feod of Manesting ond othar imgamant
dgnkares wore prasent. Thoy dl got inta a ighl about whether or nat
\Momi shoukd e a domicda 12F Crows ana after a dacussion, thay ofl
woltod away wih dliarerces Then Uyod caled me asido ond told mo 1o
wiito 0 fOparracammending tha gt ongswer for By prodiem | woa oan

luged 0% 1o wher Ol the sericrs woare Highting obout It how couks tlind o
sCiUtion 1o L Ho Skl Dact wany cbout what markating o cperatians
WOrE, Dut do whak is right for United Alinas and that should be your only
objactiva.” | reakzad than that | should no ongar wory choul whot athiae
pecpie think in meetings, but to crly think abot what Is Dost for our ak-
Ing and my compation bocame Inencs os a readt. So this was guile o
repaioton ond | would recommend It to averyore thot wharever you ore
wholayer pou org doing st think about whict is iight for your organisa-
tian The ot karmning thot | would e to ghare (s on ino et thot ook
phaca O Montento. Wae ware iatng of tnair hemicide procuct ond we
wont in thare to do a diagrostio. The operotions and marketing dopor-
e WD Warking very vl but the ondy probiem wo that the commu

NIcoton between the tvad departments wos oimost norr-oudstert. Thiry
wefe in ctarent bulicings ond citferent cibies, thus creoong choos. 50,
the cpportunity of mprovermant olwoys kes In the Maerfoce batween
gepanmants Now coming to moral leamings you should ahkvays to
goterminsd 1o 4o QOO 10 .40 NGS the rignt way Alwoys talke tha higher
100, N0, 1of euarnpka, Compaes with othoe aidines, but we ot Incigo
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2. The cirline industry has taken guite d hit during the pandemic. What
occording to you woukl be the right step for the revival of the aviation

Industry?

Theve o'e some macro factors thot won both for and ogarst the indon
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poces ond Figher morket shore.

3. As you have warked with US aidines in the past for about 20 years o, i
given o chance, whot weukd be that one thing you woulkd ke to changs/im-
proviss in Indion aviation?
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4, Afaw months bock Tolo company ook over Alr Inda from Gavt. end
now Tols owns mony other ailines civing o tough competition far
other cirfines, Whatimpact will this acquisiticn hove on the indian avia-
tion sectar?

veonsied Sy thot | orn debghtad by this mowAlter wotching Al vdia tof
Cver 30 0rs | 1H61E Wit Rt 0N Guts DIGEIOOH Bl HewW 11 Ihe TR s
10 TOREN D401 1 e Beran TG B b Qi Dt for Al s o g forwird
This poguasbon i grect frorm many stand points srd the govermnmesnt dis-
Froasting PEU i Qartoinhy & very oo 4ign TNeNe e CRrlginky o few e
Lors Whieh Glfeosctiantang Ls 003 them, Wi Sie 3 SOgie Gl OTirs ord we
genanGly My within 7 Pous ran e ang within Indion citkes Sut Ty have
widir DOCE Gt Uiy SO0 QIO By 10 fortlse plocss B Syiney New York
Tokyo wizrin the sama time frame which org net possile for us to reach,
WITH Tato Goming onboartd it wil clao fep tha Guation nouiny ta dienust
O Mertal which & gensccly opscatied by foraiy) Girlnes I Our Country as
E o8 [rasants O Pags 300pe for forsgn sopanson of Ingon AFings
AL OO PRy S50 hyE O CABCOl PATT N Ny COUPRIYE NYastrucTunal
CONKORMBNL Whancs i 1he old doys Lovens JBad (C De reor River
DO Ond (el way SOROOG, Newacays they ova ol NAor CrpPOitatnamwis o
Nuge suigs in e INfIosruCIun Censloamend negr gkpons ke
NOGHLPOIREAREG Trig wil SB0 Nedpin e growt 07 The Courtry's aconcnTy
oot with Tata ond Indigo Beth workng loaeards the scrme 9ol £ wil cefi-
nkaly D@ geot for tha Counry.

5. Indige & currently the lorgest airdine in lndia, whot cdvantoges do
you got bocause of your ubiguitous prosence? How do you see Indigo's
move from almest purely domestic to o substanticd intemational oper-
Gtion and whal is the company’s vision far the next couple of yeors?
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6. Given that o trowel is still expensive lor the bulk of the country’s pep-
ulotion, comprising roughily 40% of the upwardly mobile middie class,
Ingie’s aviation business is mostly unexploced with potentiolly huge
opportunities. How do you intend to reach out to more individuots and
take cdvantoge of proviously undiscovared cpportunities?
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8. According 1o you, what kind of an impoct can digitolizotion havo on tho
oirine industry In the future® Whot are some growth prospects for Indigo
in the future?
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0 power cirplores?
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0. You hove boon a part of vorlous owviotion companies globally. Whot
motivated you to join the oviation iIncustry?
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THE GREAT DEPRESSION

The pandemic has wreaked havoc on the economy. The global economy is so
debilitated that analogies to the Great Depression of the 1930s are being made.

Depression is not a continuous period of economic downturn. Within it, there may be
periods of brief progress that provide the appearance of recovery. Though data for the
eighteenth and nineteenth centuries are few, the Great Depression was arguably the
greatest and longest fall in economic activity in American history, The Great Depression
of the 1930s began in October 1929 with the stock market crash and lasted until the
early 1940s, when World War |l provided the foundation for fresh growth. There were
two significant economic downturns during that time period: the first from 1929 to 1933
and the second from May 1937 to 1938.

The COVID-19 pandemic is an ongoing pandemic of Coronavirus Disease 2019
(COVID-19) caused by severe acute respiratory syndrome coronavirus 2
(SARS-CoV-2); the outbreak of which was first identified in Wuhan, China, in December
2019 and was declared a Public Health Emergency of International Concern on 30
January 2020, and was recognized as a pandemic on 11 March 2020 by the World
Health Organisation. The pandemic has wreaked mayhem on the world, causing sports
and other religious, political and cultural events to be postponed or canceled, as well as
substantial supply shortages exacerbated by panic purchasing. It was a rare calamity
that claimed the lives of roughly 54.8 lakh people over the world. The globe has been
placed in a Great Lockdown as governments established essential quarantines and
social distancing techniques to combat the epidemic. The extent and quickness of the
subsequent collapse of activities are beyond anything one has ever seen before.

World Bank President David Malpass, termed the COVID-19 pandemic a “catastrophic
event” for many developing and the poorest countries."The recession has been deep,
one of the deepest since the Great Depression. And for many developing countries, and
for the people in the poorest countries, itis truly a depression, a catastrophic event. Itis
continuing to add to the ranks of those in extreme poverty,” he said.

The Great Recession due to the pandemic is a truly global crisis as no country is spared.
Countries that rely on tourism, travel, hospitality, and entertainment for their economic
growth are particularly hard hit. With historic reversals in capital flows as global risk
appetite wanes, currency pressures, and worse health systems, emerging markets and
developing economies confront new problems. Furthermore, numerous economies
came into the crisis in a vulnerable position, with slow growth and high debt levels,

The 2020 recession began with dramatic drops in economic activity, employment, and
equity prices that matched or exceeded the Great Depression’s initial declines in almost
every way. However, the Great Depression persisted, and by the time it reached its
abyss almost four years later, economic activity, employment, and consumer and equity
prices had all plummeted well below their pre-crisis levels,
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VS. COVID -19

The 2020 contraction might turn out to be the sharpest, but also the shortest, in modern
times and perhaps of all time.

In comparison to the Great Depression, the current economic crisis has had a far faster,
more entrenched, and immediate impact on the real economy, as both the supply and
demand sides have been paralyzed simultaneously, which has only been exacerbated
by globalization. The unemployment rate increased sharply in the 2020 recession, from
3.5 percent in February to nearly 15 percent in April before falling back to 11.1 percent
in June. In contrast with the abrupt surge at the start of the 2020 recession, the
unemployment rate increased steadily throughout the early months of the Great
Depression, rising from around 2% in late 1929 to just under 4% in June 1930. The
unemployment rate, on the other hand, continued to climb, hitting 25% in 1933 and
remaining over 10% throughout the 1930s. In addition to large declines in economic
activity and employment, the price level also fell considerably during the Great
Depression. The consumer price index (CPI) was 27 percent below its August 1929
level at the economic cycle trough in March 1933. Despite falling in the first two months
of the 2020 recession, the CPI has since rebounded to reach pre-crisis levels and is
expected to steadily climb.

This is a crisis unlike any other, and the consequences for people's lives and livelihoods
are unknown. Furthermore, many nations are now dealing with simultaneous crises,
including a health crisis, a financial crisis, and a slump in commodity prices, all of which
are intertwined in nuanced ways. Policymakers are offering unparalleled support to
individuals, businesses, and financial markets, and although this is critical for a heaithy
recovery, the economic environment when we escape from this lockdown remains
uncertain.

Countries are succeeding in containing the virus using social-distancing practices,
testing, contact tracing, and getting people vaccinated. The use of lockdowns to slow
the spread of COVID-19 helps health services to manage the disease, allowing
economic activity to resume. In this view, there is no trade-off between saving lives and
protecting livelihoods. Only by working together can everyone overcome the
pandemic's linked health, social, and economic effects and prevent it from escalating
into a long-term humanitarian debacle, potentially wiping out already made
development achievements.
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REGULAR MBA VS ONLINE MBA

(Master of Business Administration)

is a professional postgraduate degree programme that focuses on the principles of modern management, giving students a

broad understanding of business while also developing leadership and soft skills to put that knowledge into practice. An MBA

degree can be completed in a variety of time frames. Such as, a full-time MBA is a well-structured and thorough degree that

lasts two years. A one-year Executive MBA programme is aimed for professionals with at least 4-5 years of work experience. A

full-time MBA programme consists of a core curriculum as well as electives that allow students to specialise and enhance their

knowledge in business administration. An executive MBA, on the other hand, is typically pursued by senior executives who

seek to strengthen their management and leadership abilities. An MBA degree aids in many aspects of corporate life, including

the development of management skills, premium placement and salary, networking opportunities, entrepreneurship, and a

holistic understanding of how to manage a corporation. Apart from traditional MBA programmes, Distance learning and

Online MBA programmes are widely available. Furthermore, while most students prefer to enroll in a traditional MBA

programme, the demand for distance MBA and Online MBA programmes has risen significantly as a result of the increased

availability of digital platforms and the availability of internet access.

The table below provides a comparative study between these three types of MBAs to enlist their pros, cons, future scope and

hence to decide for oneself which is a more lucrative option.

ADVANTAGES

REGULAR
MBA

In the normal MBA
programme, the curriculum
involves both theoretical and
practical training. If you want to
get into a full-time MBA
programme, you must pass the
entrance exam
(CAT/GMAT/NMAT/XAT) along
with group discussions and
personal interviews. Industrial
tours, factory visits, and field
visits are all part of a full-time
MBA programme and are
included in the curriculum.

« Entrepreneurship: Practical
and hands-on training for
dealing with real work
business problems.

o Competitive  advantage

overyour peers.

« Aregular MBA programme
can help you advance your
profession by providing you
with huge pay packages
and reputable positions.

ONLINE
MBA

An online MBA is an online
masters degree program
with the same curriculum as
that of regular MBA,
standards and courses. Just
like its brick and mortar
counter part, an online MBA
offers a cross-disciplinary
education that lays a solid
foundation in the business
basics. Such programs tend
to be intensely
collaborative, with learners
working together in virtual
environments to complete
and deliver deadline-driven
projects.

« Convenient mode of skill
enhancement for working
professionals without

sacrificing their jobs and

students can conveniently
work at their own pace
from the comfort of their

own home.

« Online MBAs are usually
cheaper than on-campus
ones and are subject to
flexible scheduling.

DISTANCE
MBA

Distance MBA course is a
flexible & affordable MBA
programme which does not
require you to attend
regular daily classes. The
course content can be
imparted  without your
physical presence in a class.
Distance MBA in the form of
hybrid MBA is gaining
popularity. Hybrid MBA
programs differ from an
online MBA as it would have
same on-campus element in
addition to the online
delivery of content used by
online MBA programs.

. Distance MBA offers
flexibility of time and
pace over regular MBA.
It allows you the
convenience of
completing the course
requirements while you
continue  with  your
professional
commitments.

e« One of the biggest
advantages of the
Distance MBA program
is its low fee structure,
especially when pursuing
MBA from abroad.



« Some professionals may « MBAisall about professional « Recruiters may prefer an
benefit more from getting networking but online MBA MBA graduate who has
additional job experience does not provide any completed their course
over the course of a few productive way to build via regular mode of MBA

networks, due to lack of face over a distance MBA

to face interaction. graduate.

years.

DISADVANTAGES

o Incomparison to the time and
money spent on an MBA. In « There is a risk that one's
certain circumstances, online MBA degree will not
investing two or three years to be as highly valued by
prove yourself on the job may employers as one from a

result in the same promotion regularschoo[ m|ght be.
orraiseinincome.

« There is no industrial or
field visit involved in
Distance MBA so the
learning is restricted in
terms of exposure.

SCOPE AND
FUTURE

)

@

MBA is one of the few degrees
that can help you advance in
your job. According to experts,
an MBA degree holder's typical
income is twice that of someone
with a standard degree. Unlike
other degrees, a career from an
MBA degree is a professional
degree in the business sector,
which has numerous job
opportunities.

Online MBA as a program has a
bright foreseeable future in the
upcoming decades because it is
faster due to its non
contemporary delivery and
accelerated options. In the fast
moving world, multitasking is a
skill imperatively needed by all
and this program helps one to
do just that, promising an
opportunity for career growth

Distance MBA program helps
in career advancement as it
broadens your knowledge
base and provides you with
business concepts, problem
solving skills and a better
understanding of various
business statements.

in the public, private and IT
sectors.

Regular, online, and distance MBA possess the same course structure, however, they vary in cost and viability. If one tends to
learn better in a structured environment, benefits only from in-person interactions, and intends to build a robust professional
network, then they must opt for a Regular MBA. Its cost ranges from Rs 12 to 23 lakhs for 1IMs India and top B-Schools cost Rs.12
lakhs to Rs.23+ Lakhs while Rsé5 lakhs to 1.7 crores for studying abroad. Cheaper than a Regular MBA is an Online MBA, the cost
of which ranges between INR 40K to 15 lakhs. Some colleges also have a mandatory eligibility criterion of two-three years of
work experience for an Online MBA. It caters to the needs of those people who are self-motivated, exercises a lot of self-
discipline along with a requirement of flexible scheduling due to family, work, or other commitments. It allows one to balance
their responsibilities while learning how to start or run a business, benefiting them to augment their careers at their own pace.
Being a hybrid of its counterparts, the Distance MBA fee varies from Rs.50,000 to 1.5 Lakhs for top distance MBA colleges in
India. In the case of an international MBA program, the cost of a distance MBA program would be way lesser compared to a
full-time MBA. The tuition fees would be lower, one will also save on the cost of living in an international location and other
associated costs. It provides no placements but it's best suited for people who require flexible study.
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BOSTON DYNAMICS REVOLVE CHAIR

Spot is a mobile robot designed by Boston The space saving wheelchair is innovated by
Dynamics that can handle terrain with the former Femari designer
unrivalled agility, allowing you to automate Andrea  Mocellin.  The
regular mspection chores and data Revolve Air is a
collection in a safe, accurate, and travel-friendly ~ portable
timely manner. Inspection equipment wheelchair ~ which s
weighing up to 14kg can be carried hexagonally  structured
and powered. This can be done with a Jhas  puncture  proof
simple tablet application and built-in wheels fold-up therefore

stereo cameras. The robot can be controlled allowing the wheelchair to take
from afar and it collects up 60% less space then a standard folding
consistent data by wheelchair , fitting even inside the airplane’s
programming ovethead compartment. Space saving
recurring wheelchair will help people to not wait for
autonomous checkout in airports as it can be used as a
missions. luggage and make a customer happy as it can

be just kept above the customer’s seat.
PAPER SHOOT CAMERA

Paper Shoot is the world's first eco friendly camera, designed to
encourage mnovation and creativity. The battery-operated
Paper Shoot, designed by Taiwanese entrepreneur George Lin,
resembles a film camera but is actually digital, capable of storing

up to 32 GB of photographs on a neatly disguised SD card.
Interchangeable pop-art-inspired covers and a range of lenses allow
users to personalise the electronic body. Photos created with the four
separate filters—sepia, black and white, blue, and normal—have a
film-like look without the expensive cost or environmental impact of film.

THE STRENTRODE DEVICE

What if a man sits at his computer, writes emails, texts, and
surfs the web, but never presses a key? Instead, he uses only his
\\":‘ thoughts to control the machine. The Stentrode device, which is
. ‘\-'l;q_ designed for people who are paralysed, digitises
AT X impulses generated by the region of the brain that
o "'J'u.h; i regulates movement and converts them into
... commands that a computer (with the
"l'-.mw‘appropriate software) can execute. The
gadget, which is still in the
experimental stage, has so far proven successful for two patients
with ALS, and the FDA has approved a larger trial in the United
States, bringing the technology one step closer to wider usage.
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BOOM XB-1SUPERSONIC DEMONSTRATOR

The XB-1 supersonic demonstrator, a 71-foot-tall, fast-paced jet developed
by the Denver-based Boom Supersonic, could bring back a spectacular ride
(supersonic travel back). The jet deals with Concorde’s shortcomings
through the help of grass-ted technology and noise reduction
technology, and can reach a speed of Mach 1.7,
allowing it to fly from New York to London in
3.5 hours. In addition, it is able to make the
trip using 100 percent stable jet fuel — a
variant of fossil fuels that have been
developed to be carbon-neutral. By 2029, the
company hopes to fly full-size aircratt capable of
carryng up to 88 passengers.

RELATIVITY SPACE STARGATE

Relativity Space is altering the way rockets are made
by employing a massive 3-D printer called Stargate.
This is made possible because of the presence of a
quicker manufacturing process which utilises
autonomous robots and artificial intelligence, and
enables the system to manufacture fully reusable
rockets in just 60 days, compared to two years or
longer for typical aerospace companies. The
business plans to launch the Terran 1 rocket, which
will be utilised for resupply flights and satellite
launches, for the first time early next year.
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MISSION ABORT P

The dynamics of the business world have always engendered the collaboration of business organizations with the view of
establishing a consolidated empire. However, history bears testimony to the fact that a merger done to boost the value of a
company's stock and enhance profits, anticipated to be nothing short of a ‘best deal’ can turn out to be a debacle leaving behind a
trail of losses and instability.

When the US Housing market collapsed, Bank of America found the perfect opportunity to dominate the industry through its
collaboration with Countrywide. However, on the contrary, this spawned more regret into the company than any of its previous
business decisions. Bank of America’s attempt to associate itself with the troubled subprime mortgage lender, Countrywide
Financial Services was viewed as a “pretty good deal” until the catastrophe revealed itself as an interminable legal and financial
nightmare for the company, resulting in losses worth more than $40 billion in real-estate, legal expenses and settlements with state
and federal agencies. This was a perfect example of misvaluation leading to a deep financial crisis for the merging organizations.

Mergers which face major cultural differences are often assumed to be doomed from the start. The Daimler Chrysler famously
called the “merger of equals” proved the above fact right when the companies failed to consolidate their merger due to a potential
“clash of culture”. Despite all efforts to harmonize the two corporate cultures and to lay the foundation for a shared organizational
culture, DaimlerChrysler’'s management did not succeed. The two organizational cultures were too different to be integrated
successfully Thus, a merger of such a humongous magnitude of $36 billion was dissolved for a mere $7.4 billion.

Two of the biggest players in the chemical industry- Clariant and Huntsman, on October 27, 2017, jointly announced the
termination of their ‘Merger of Equals’ unanimously approved by all the directors and shareholders of both the companies. The $
20.6 billion deal that was expected to work in the long-term interest of both the companies, fell through because of the risk due to
the increased uncertainty of securing two-thirds majority by Clariant shareholders.

The mega-merger of two of America’s largest health insurance companies- Aetna and Humana was called off when the Federal
Court disapproved of the company’s association citing adverse impact on the competition in the healthcare market. The $39.3 billion
worth deal was terminated on February 14, 2017, with the termination fee amounting to $630 million. Thus, a merger of two
dominant'players proved to be futile, giving an unprecedented blow to the industry.

The business world has borne its share of disastrous mergers. Two of the most enormous companies of India involved in the biggest
merger’qﬁ?& i Y Wforth billions of dollars, fell apart giving a huge jolt to the industry.

he )
REUAﬁEEnwp ARAMCO

One 5f the cbruntr\l S largest companles in terms of market capitalization, Reliance Industries Limited is an Indian
mu[;'ﬁlatlonaf' ngquhorate headduartered in Mumbai whereas The Saudi Arabian Oil Company -Saudi Aramco,
based in Dhahran, is onb of the world’s largest companies by revenue with the second largest crude oil reserves.

The'Indian Petroch“emlcal Industfy recieved a major blow when a $15 billion deal between Reliance Industries Ltd
(RIL) and Saudi Aramco was terminated due to changes in the corporate structure of Reliance’s business portfolio.
Both the busmes? giants mutually decnded that it would be beneficial for both parties to re-evaluate the proposed
investment in oil to chemical unit(O2C)business in light of the changed environment. In August 2019, the two
businesses signed a non-bindi'ng Letter of Intent for Saudi Aramco to buy a 20 percent share in RIL's O2C business.
After'the announcement of the demerger in November 2021, the stocks came under selling pressure after Reliance
postponed the sale of the 20% stake in the O2C. The deal's cancellation was viewed as a setback at a time when
crude oil was traging at $80 _barrel and after Aramco's Chairman was inaugurated into Reliance's Board of
Directors. ’
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FINANCIAL TIMELINE

o YEAR OF IPO'S
Entrepreneurs raised a total of $36 billion from investors by the end of 2021. Zomato made its market debut with
{7 the stock opening at 116 rupees, a 52.63 percent premium to its initial public offering price of 76 rupees. The IPO of
‘ s startup Paytm became the country's largest IPO, raising Rs 18,300 crore. The IPO was completely subscribed by the
S — | \ third day and was finally 1.89 times oversubscribed. FSN E-Commerce Ventures, which runs the online beauty e-

commerce site Nykaa, led by Falguni Nayar, raised 5,352 crore through its first public offering, which was
oversubscribed 81.78 times.

CRYPTO SURGE

In November 2021, the total value of cryptocurrencies reached $3 trillion. Bitcoin
was the most valuable cryptocurrency, accounting for more than 40% of the total
market capitalization. GALA, an Ethereum-based cryptocurrency, produced a
return of more than 32,000% in 2021. Altcoins,meme-coins like Dogecoin and
Shiba Inu, and tokens like Ripple's XRP, Binance Coin, among many others, surged
to new highs.

PROSPERITY OF INDIAN
INVESTMENT BANKING INDUSTRY

A series of big-ticket IPOs and the maturation of India's
software unicorns from startups to matured listed
corporations, investment bankers pocketed Rs 2,200 crore.
The fee of Rs 776.7crore was collected by bankers from share
sale revenues which was more than three times compared to
2020 making it India’s finest year in the investment banking
industry.

CHESS NFTS

World Chess developed an algorithm for creating a unique
chess piece linked to a related chess position. The position
will be transformed into a completely unique chess piece.
The asset will then be delivered to the user in a custom
Algorand wallet-the quickest, easiest, safest, and most
official way to conduct transactions on the Algorand
Blockchain.This first drop contains only 10,000 NFTs,
which will be distributed on a first-come, first-served basis.
3000 will be set aside for World Chess projects like awards,
while the remaining 7000 will be disbursed.

SKYROCKETING PRICES OF NATURAL GAS

Natural gas surpassed crude oil as the world's most important commodity in
October, 2021. As a result of a global energy shortage, natural gas prices
soared in the United Kingdom, Europe, and Asia. In Asia, spot liquefied
natural gas prices briefly surpassed the equivalent of more than $320 per
barrel of oil in October. Europe became increasingly reliant on imports.
United States being the world's largest natural gas producer, its inventory
levels are not as low as they are in Europe.

WORLD'S LARGEST WOMEN ONLY PLANET

As the Indian ride-hailing company, Ola launches a fresh push with electric vehicles and has
planned to establish the ‘world's largest scooter manufacturing facility’ in the South Indian
state of Tamil Nadu.With an investment of $327 million, Ola's 1-million-unit-per-year electric
two-wheeler manufacturing plant will be run entirely by over 10,000 women.
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CHITRA BANERJEE |
DIVYAKARUNI

AN AWARD-WINNING AND BESTSELLING AUTHOR,

POET, ACTIVIST AND A PROFESSOR OF WRITING.

Interviewed by : The Editorial Committee | Mode of Interview : Online

1. You were born in Kolkata and then you
shifted to the US for your further studies. Did this
transition have an impact on you as a writer?
Has your experience as an
immigrant have had any impact on your
approach towards any story or character?

Yes, immigration to the US forced me to
examine my life, and uestion and
dplpreciqte my culture as well as the new
culture in which | was living. This inspired
immigrant stories such as those in my
collection Arranged Marriage (which won an
Ametrican Book Award) as well as later novels
such as Sister of My Heart, Queen of Dreams,
Oleander Girl and Before We Visit the Goddess,
which move between India and USA.

2. How were you introduced to Indian
mythology and what made you rewrite it?

| was introduced to the Ramayan and
Mahabharat by my grandfather when | was a
child. This ignited a lifelong interest in our

mythology. Llater, | read the epics and
puranas on my own. | was always
particularly  interested in  the women

characters but dissatisfied by how they seemed
to be pushed to the corners of the story and, in
opular retellings, seen through a patriarchal
ens. | wanted to examine their thoughts and
emotions and explore their values, particularl
because several of these women (such as Sita
are so important as role models in our culture.

3. You have said that your literary agenda is to
write women protagonists. What is your
approach while writing to keep your work as
relatable and redlistic to the real-world
situations faced by women?

First, many of my books are contemporary and
therefore deal with current-time

roblems in any case. A historical novel like my
atest, The Last Queen, about Maharani Jindan
Kaur, the last queen of Punjab, shows her
struggling to survive in a man’s world of court
?olitlcs. But even my mythological heroines
ace timeless issues, such as having to fight for
agency, or being
victimized and shamed because of
something that happened to them. My goadl,
always, is to show these women as real-life
characters with flaws and realistic emotions as
well as heroic courage.

4. Your writing involves well known stories of
Indian mythology and a very unique
perspective. For example, the life stories of Sita
and Panchali are well known by
everybody. So, what was your processing
ideating the characters in your unique style of
writing? Did you face any roadblocks in the
process?

It is always important for me to visualize the
characters in their dramatic moments. | have to
be able to hear their voice. The two biggest
roadblocks for me are when | get stuck
{because | need to understand the character
and her world better) and lack of time (since |
dlso teach Creative Writing at the University of
Houston).

5. The women in your books are strong, they
fiﬁht for what they want, but their weapons of
choice are somewhat traditional. Like cooking
in your last book, and spices in The Mistress of
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Spices. You use something that is considered
feminine and maybe not so important in the
grander scheme of things andmake that
powerful. Is there
specific reason for it?

I want to use “wedpons” that are available to
most women. | want to show that there’s always
something in our lives which, if we use it well, can
help us overcome a problem. This, | feel, is
far more wuseful to readers whom |
want to inspire than mythical
wedpons or spells.

6. If a budding writer asks you what is the trick
behind retelling an epic in an honest manner,
what advice would you give to him/her?

First, figure out which characters redlly resonate
with you. Second, read all the versions of the
epic that you can get so that you know the
otiginal story redlly well before you decide on
your version. Third, treat the project with
respect—these ancient tales are” a very
important part of our culture. There should be a
redl and deep reason as to why you want to
re-tell these stories.

7. In the Eust, you have used strong women
from mythology as characters in your writings,
giving them authorial agency. Do you think
people in our country still hesitate to give
women the much required social freedom? If
so, how can your books change this mindset?

People in many countries still hesitate to give
women agency and freedom. | hope rea inﬂ
and relating to the stories of strong women wil
change the minds of some of them as they
begin to understand the joys, pains and hopes
of women like Sitg, Draupadi and Jindan. |
strongly encourage my women readers to
share these books with male friends and
relatives and discuss them together. Such open
discourse goes d long way toward changing old
worldviews.

8. The real reason for Sita’s banishment, thou?h
sanitised or  obscured in  popular
versions, is the mere thought that she has
been defiled by her time spentin another man’s
palace. Do you think stories like that shape how
people think about abduction, sexual violence,
and “purity”?

Abduction and sexual violence (or the
suspicion of it) are major themes in Sita’s story
as well as in many of our classic stories. In my
novel Forest of Enchantments, Sita questions
this very strongly—and | agree with her. It is my
hope that if people relate to her, they will also
begin to question age-old beliefs about
women’s “purity.”

9. In an interview you mentioned you want to
break the social barrier which holds back
women in our society and that's why women
are the main protagonists in your Stories. Do
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you ever consider writing from a perspective of
LGBTQ community since they also face
backlash?

| have written about the LGBTQ community in
books such as The Lives of Strangers (the story
titled “The Blooming Season for Cacti”) and
Befgre We Visit the Goddess (the character of
Ken). | hope that readers will relate to these
characters and their lives and the prejudice
they face.

10. What has been the most learning
expetience for you personally; something that
has left a lasting impression on you and
allowed you to withess a completely different
dynamism of portrayals?

The activist work | do in the field of domestic
violence has had a huge effect on my life. It has
made me so much more sensitive to the silent
torture that many women face inside their
homes and thus has influenced my desire to
depict women who overcome chdllenges in
their lives.

1. There are alot of young author aspirants who
curb their dreams just because their
families do not support them or entrust them
enough. What is that one advice with regard to
career choices that you would like you to give to
dll the parents out there with regard to the
stereotypical perceptions in the child's career
decisions?

1 would like to encourage parents to listen to
what the children want to do without jumping to
conclusions, and to have some serious, open
conversations about these issues. Often, a
happy compromise can be reached when
parents and children can discuss openly and
value each other's opinions. The world is
changing and more successful careers, some
very untraditional, are opening up every day.

12. What is Your message to the students of St.
Xaviers College (Autonomous), Kolkata?

Iknow St. Xavier's well since | did several years of
schooling, including college, in Kolkata. It is a
great institution. I wish the students of St
Xavier's all the best in their lives and careers.
Follow your dreams and read as much as you
can. Books are magical because they open up
our minds in amazing ways.




Recently, your book ¢ My Experiments with Silence’ got published.
How did you feel pouring your heart out through your diary entries
which were not meant for the public? Is it an allusion to Mahatma
Gandhi's autobiography, 'The story of my experiments with truth'?
The book’s title is just a coincidence. The diary entries that I have used [
wrote about what I have actually faced in my life while I was actually
experimenting with silence which meant keeping social interaction to
the bare minimum. So when we were looking for a title for the book, [
and the editor went back and forth and I had an alternative title as ‘A
Walk in the Mist’ which is the last piece of the book but when I was
thinking what is the book really about I thought about my experiment
with silence wherein I was trying to figure out how I feel about shutting
down any kind of social interaction or keep it to bare minimum and I was
journaling that. I have read Mahatma Gandhi’s book and everybody
seemed to like the title so we went ahead with it.

Your acting carcer spans more than 25 years. Tell us about a
character you have played whom you relate to the most.

My criteria for choosing a character is simply whether I am going to
have fun doing it or not, rather than relatability. Sometimes you land up
playing a character that is completely the opposite of the kind of person
that you are, but that’s fun too. You’re going to be playing the character
you choose for a period no matter good or bad, so it all comes back to the
fact that you’re having fun playing it or not. We teel a lot of emotions
that we can express through a particular character because at the end of
the day we all have a happy person, an angry person, a devil, and an
angel inside of us. As actors, we are blessed to live different lives
because when you are playing a role, you are not responsible for the
things you do. You can get away with everything you do while you’re
acting. So, if'you think you’re going to have fun playing a character you
choose it.

You were a successful banker on Wall Street before you realized
your calling for acting. Was the transition from your corporate life
to an artist difficult?

My first and foremost love was acting. I did my first play when I was
eight years old, so I have had a long relationship with theatre, and I
always knew in my heart of hearts that I wanted to be an actor one day,
and I was very clear about it. By the fourth or fitth grade, I knew [
wanted to be an actor, but coming from a difficult middle-class family
where you have to finish your education and then do whatever you want,
I finished my education to keep my parents happy and, by luck, [ also got
a great job on Wall Street. I was not particularly interested, but because
I was decent in academics and had a specialisation in finance, this
opportunity arose, and it was my brother who was actually interested in
working on Wall Street but never got the chance, so he encouraged me to
take it. You can act whenever you want, there is no time limit for that, so
I got into that job and to be honest, it wasn't fun; but finance or working
on Wall Street involved a lot of number crunching and working long
hours and if you are a creative person, it limits your creativity because
you are kind of restricted to your laptop, so I spent over two years there
before realising it was now or never, the worst thing you could do 1s not
do something because you are afraid, fear is your worst enemy. You
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cannot say, "I want to do this but..” and make excuses, and whenever that
"but" appears., you must question yourself. I am not a person who regrets,
but I would rather try and fail than not try at all and wonder, "What if I had
done this and done that?". It was not easy, the decision was not easy, and
my family was not supportive of that, and even I didn't know because my
family isn't from this industry and I am a Delhi boy, not even a Mumbai
boy, so yes, the decision was difficult, but when you pursue your dream
and passion, the difficulty becomes a challenge, so yes, it was tun.

You have worked in all 3 of the primary sources of digital
entertainment - web series, television shows and movies. Moving
forward, where do you see the Indian entertainment space in 10 years?
Each platform will have its own audience and content made for a specific
group.. Blockbusters like avengers iron man, has their own charm beinyg
watched on the big screen. You will never get the same feeling watching it
on an iPad. Theatre is more like a community thing, you go with your
friends, have a fun time, hence movies will be made which are more
suitable for that kind of genre. On the other hand, the smaller films, the
more intimate films will opt for a digital platform. It will become a
platform for experimenting a lot as you cannot experiment in films
released in theatres since the stakes are very high. Just to promote a film,
you need to spend 10-12 lakhs. All that money is saved when one promotes
it on Netflix or any other ott service. Tv for the better or worse has become
a family platform.

Hence, I see OTT going a long way, mainly because it has the best of all
the worlds, one can watch it at his convenience, not that expensive and you
have the privacy to watch whatever you want. Another platform that is on
the rise 1s Instagram, where content is made only for 30-45 seconds. Many
people are celebs in that platform also known as influencers, having over
10-20 million followers.

There exists 4 platforms now - Films, OTT, Television and Tnstagram each
platform requiring its own expertise.

Now that you have worked in multiple movies, acted for OTT
platforms and even been a part of a reality show, what is the next
goal you're looking at in your career? Is there anything, in
particular, you look forward to doing in the future?

To be honest, T am not the kind of guy who actually aims for a goal. My job
is almost to be the best that T can be. If there is a project that is coming up,
then T have got to prepare for that project

regardless of what medium it is. T

am an actor, so whether T
am acting in front of a
small camera, a big
cametra, a mobile or

a laptop - it really
does not matter.
Acting is what I do
for a living. It really
all depends on the
kind of stuff offered
to me, whether it is
going to be fun. If it
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is not going to be fun, then it really does not matter whether it is a film -
films are actually one of my least favourite mediums. It really depends on
what comes my way, so there is no goal per se because, in the end, all of
our goals should be to be happy. You aim to be successful so that you can
be happy. I love what I do - even if it is a play. [ have been doing a play
for 15 years, during theatre, I am also working on my next play right now.
I have written another script which I might direct in the future - if an
opportunity comes by. In the end, it’s like John Lennon said, “I'm a
creative guy, you give me a piece of wood - I’ll make music out of it.”
You have been known to have forayed into the television industry,
besides playing memorable characters in various Bollywood films. Do
you believe that there exists a prominent comparison and difference
of treatment between the 2 domains?

Of course, each platform comes with its challenges, good and bad. For
example, television is time-bound, so if you are playing a part in a daily
soap, you need to make sure that the work is done within the streaming
time of the next episode. So, the focus here is efficiency, which is how
much you can do in one day without compromising with the content. You
are required to memorise your lines in the time you have between the few
scenes and think on your toes while doing it. To conclude, there is a lot of
time pressure, you do not have the luxury of time. Films on the other hand
are a little laid back. If you fail to finish your part within a set time you can
reschedule and push the film back by one or two months thereby making
films a little easy paced. Even though it is becoming faster because time is
money now. The frustration of tilms on the other hand is that you may
have to sit for around six hours, waiting for your scene that is only four
words long. The challenge is that you must stay in the mindset and
framework of the character while you wait for the sets to get ready. When
a film comes out, the work done in a day comprises no more than five or
six minutes of the total duration. While in films you are required to keep
your calm as you wait, on television sets you don’t even have time to
breathe, so T personally prefer television.

Social anxiety and Mental Health are in the talks nowadays in the
industry. The youngsters of our generation also go through tough
times due to their fast-paced lives which leads to distress and
disappointment. What according to you should be some necessary
actions one should practice to keep their mental health in check? How
do you practice overcoming unprecedented situations in your career
and life?

You have to understand that for better or for worse, students these days are
growing up in a generation where there are a lot of opportunities which
come with their own pressures. Time has value. When I was growing up,
this pressure was not that much. You did your undergrad and moved on to
3-4 professions. Now you have got a lot of pressure dealing with this. We
are living in a developing country, where the majority of people are trying
to make ends meet. Their criteria is to make enough money to send their
children to good schools, good colleges. The concept of mental health is
often not understood as your needs are so basic. For your generation, your
basic needs are met. You do not have to worry about not having enough
food on your plate. You have become creatures of your mind. I personally
feel that my own fears but there is something that you have to do sooner
or later because you cannot run away, because it will catch up with you.
Whatever you are trying to avoid, the same situation is going to come
back to you if not now then 5 years later. If you have an issue with your
parents or friends, sooner or later it will come back to you unless you
confront it with them and deal with it. More often once you have faced
your fears it just kind of goes away, just like when you are having a stage
fright during a performance, once you do you it you say it was not that
bad. Another big fear is what will people say, and that is the worst thing to
think of. You have to stand up for yourself. Tt is not easy but that is
probably the worst thing probably to me. For example, whenever when [
am not doing something because [ am scared, I think about it 10 times: 1s
it just because it is out of my conform zone or is it something really big
like going in front of a lion. What you actually have to see is that is the
fear really valid. The only way in which you can know this is by facing it.
T will give you my example, when I was a kid, T came from a middle-class
family, T could not speak English in front of people. For you guys it is
pretty hard to imagine but I grew up in a school where normally we spoke
in Hindi and suddenly my teacher would come and ask me to address the
class in English, T would start sweating. But then I took a vow that I would

only act in English plays. I forced myself to do so. From a person who was
hesitant to speak in English and stand in front of a class of 40 people, I
started performing for 1000 people by doing English plays and it was such
that it was difticult for me to do a Hindi play after that.

Theretore, make whatever is your weakness to your strength and work on
it. Everyone is a work in progress you have to overcome your
shortcomings and the stumbling block is going to be your fear but you
have to go past that.

Do you think that someone could be a good writer if they do not feel
emotions strongly?

To begin with, what is a good writer? It is really tough to decide. There are
a bunch of intellectuals who regard one piece as good writing and
something else as not so good. For eg, before harry potter, who knew J.K.
Rowling? Look at her now. So it is all about your struggle and hard work
which moulds you into a winner.l am not a trained writer, so I write what
I feel, what I think and the basic idea according to me is your ability to
communicate and connect and what I've realised, after having written my
1 book is that people connect a lot with honesty. So whatever you're
writing, if you are enjoying it is bound to work. But if you're writing,
keeping in mind people are going to like it, it is never going to happen.
You will never know what is going on in someone's mind and hence
writing to suit someone's taste and preference is a sham. You should
always do what you know, and in the process, you will find even a small
group of people who can connect with your story and trust me when I say
this, it will go a long way.

You are an avid reader. In this day and age where the youth seems to
have lost touch with reading, what are some of the books you feel are
essentials for a student to read?

To begin with, it is not a matter of habit, though that is a good thing, as
time passes, the emphasis that we place on reading will shift simply due to
the concept of educating yourself and gathering information. Even though
you could get the same information by watching a 15-minute video as
opposed to reading books for several days, I believe you should read. It's
just that reading can help you build patience, but it also has other benefits.
It's like sports; there's no inherent benefit, but if you play sports, you're
healthier and fitter because you're doing things, and when you read, you're
learning to spend time alone with yourself. Apart from that, T am not one
to tell you that you should read, but rather that you should spend time on
yourself, that it is important, that you should be able to reflect if you want,
that you should not panic if your phone, iPad, or television goes out of
service, and that knowledge, information, why not? Technology provides
you with that; of course, there are drawbacks, but there is also an upside:
you can get an idea of what speech Joe Biden is giving in the United States
by sitting at home, but you can't wait for a book to arrive and for someone
to write that in the book. However, reading 1s a good habit because it
teaches you to spend time with yourself and builds character, but if you do
not feel like reading in today'’s world where time is of the essence, that's
fine.

What is your message for the students of St. Xavier’s College,
Kolkata?

I am myself from St. Xavier’s School, New Delhi. [ am Xavierite [ guess.
My only message is to keep things simple. You have X amount of time left
in your life, hopetully, you all will live to be 70-80 years old and by that
time things might not be that great. You have got a limited amount of time
and a limited number of resources. You could be born in a village or a city,
your father could be a billionaire or he could be an employee but the rest
is up to you. Your life is your lite and the sooner you know who you are
and what you want to be in life, the sooner you will actually achieve it. It
you are not aiming for something you are going to miss it anyway because
you do not know what you are aiming tor. There is nobody telling you to
do this or that in your life it is up to you what you make of it. Never listen
to people because they will always be cynical and tell you what they could
not be and where they failed simply because if you did it they would look
like fools. The biggest lie that goes around is you have to be practical. The
most impractical thing is trying to be practical because it might mean do
not take or do not follow your dreams. Therefore know what is best for
you. I tell my daughter that if you want to jump around do so but do not
cry if you fall. Once you decide there is nothing that you cannot achieve.
Take ownership of who you are, discover yourself and make your own life
and the sky is the limit.
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MENTAL HEALIH
—— Ju o Unequal Weeld ——

'Mentalillness can be appropriately identified and
successfully treated, just like physical illness.'
said US President Bill Clinton in 1999. Qur
emotional, psychological, and social well-being
are all part of our mental soundness. Every year
on October 10th, World Mental Health Day is
commemorated with the goal of increasing global
awareness of mental health concerns and
organizing initiatives in support of mental health.
In India, mental illness was often followed by
denial and hesitation to seek help. Neither did the
media talk much about it nor were the people
given a platform to share their experiences. It was
viewed intensely when people found out a person
was seeing a doctor for their sanity. One with
mental health problems was considered
‘irrational’ and was sent off to asylums.Public
visibility of mental health problems increased in
this taboo ridden society. As estimated by WHO,
7.5% Indians suffer from some mental disorder, 56
million Indians suffer from depression and
another 38 million Indians suffer from anxiety.
However, people's perspectives began to change
in the late 2000s.

On 19th August 2013, India passed a Mental Health
Care Bill which stated that every person shall
have the right to access mental health care and
treatment from services run or funded by the
government. Apart from the National and District
Mental Health Programs, the National Rural
Health Mission is on its way to becaming the
vehicle for delivering mental health as a part of
integrated primary care at the cutting edge of the
public healthcare system. In 2015 actress
Deepika Padukone came out and shared her
experience of depression, together with
content-rich narrations and documentaries that
gave strength to a great number of people to
:ome out with their mental problems.

Cinema is omnipresent and so is its influence. A
recent portrayal of mental illness-Depression, in
the movie Dear Zindagi even showed that the
Indian film industry is evolving, albeit slowly.
Mental health which was always considered a
taboo is now being discussed freely. The coming
generations have become more receptive to it and

seek help when in need. This has compelled society to
look at mental health from a different perspective.
The road to improving the notion of mental health is
long but it is not impossible and Indian society is
gradually coming to terms with the concept of it. Few
helplines when required are:

KIRAN-1800-599-0019, to assist those who are
experiencing anxiety, stress, depression, or suicide
thoughts.

The iCall helpline-022-25521111 and Lifeline
-033-40447437 offer people in emotional or
psychological distress an empathetic hand through
professional and free counseling.

The Voice That Cares-8448-8448-45 is a helpline that
offers online therapy. The availability of these
resources gives people the hope and courage to fight
their intrinsic fiend.
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Learning about finance can be awfully boring sometimes, especially for someone who is not that into infotainment or non-fiction
books. One generally does not even know where to begin, such is the plethora of jargon involved. With a range of interesting
topics covering various areas of the subject, Read. Know. Invest. is one’s personal Bible into the world of finance.The financial
problems mentioned in the books are experienced by everyone. The simplicity with which the issues and solutions have been
given, makes it very easy for people from any background to grasp what the writer is trying to say. This article serves as a prelude
for your success in the financial world and suggests some of the most essential books on investing, personal finance, the stock

market and other money related matters.So go ahead,

THE RICHEST MAN IN BABYLON

Written by George S. Clason, The Richest Man in Babylon is a book
that dispenses financial advice through a collection of parables set
4,000 years ago in ancient Babylon, the city which was considered the
wealthiest in the world. The book is associated with a fictional
Babylonian character called Arkad who was a poor scribe but went on
to become the richest man i Babylon. Arkad's advice includes the
‘Seven Cures’- how to generate money and wealth and the ‘Five Laws
of Gold™-how to protect and invest wealth. The focus of Arkad's advice
is around "paying yourself first", "living within your means”,
"nvesting i what you know", the
importance of "long-term saving", and
"home ownership".

The Richest Man in Babylon is a must
for all those people who are looking for
an easy to understand and enjoyable THE
guide for their financial joumey. By — [UMALEEN
adding elements of fiction to a .r"1 A ,'I IN
non-fiction book, George S. Clason BABYLON
brilliantly made the book interesting.

PYSCHOLOGY
OF MONEY

|1.~.-_mj o

ECEDLE REEML

In this book, Morgan Housel shares
19 stories exploring the strange
ways people think about money. It
covers observations on our
relationship with money and tells
us how our thinking towards
finances drives the critical decisions of our life. The premise
of this book is that — doing well with money has a little to do
with how smart you are and a lot to do with how you behave.
It inspires one to live a wealthy life by making smart
decisions.

Written by award-winning author Morgan Housel, ‘The
Psychology of Money—Timeless Lessons on Wealth, Greed,
and Happiness’ is one of the best books on investing,
business decisions and personal finance. It is an essential
read for anyone interested in being better with money.
Fast-paced and engaging, it will help one refine their
thoughts towards money.
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and take that first step towards financial freedom.

ONE UP ON THE WALL STREET

In this book Peter Lynch teaches how a common investor can
get great returns from their investment in the stock market if
they follow few general investing principles. He has divided
the book into three distinctive sections, each section dealing
with a separate aspect of investing---preparing to invest,
picking winners and the long-term view.

One Up On The Wall Street by Peter Lynch is a must-read
book, especially for all the stock market beginners. Peter
Lynch’s strategies in the book are
quite simple, logical, pragmatic, and
easily replicable. If one is just getting
it started with his stock market journey
and wishes to understand the basics
of investing or how the market works
bt O in a not so complicated manner, then
== One up on Wall Street by Peter
Lynch is unmissable.

== 1]

YOUR MONEY LIFE :
YOUR 20s

As we step into our twenties we are
considered young adults who are
- expected to take care of their own
"lﬁ"!ﬂw_lh problems in life with conviction.
This includes problems like social,
personal and most importantly
financial problems. "Your Money Life: Your 20s' by personal
finance expert Peter Dunn is a comprehensive guide for all
the financial issues any individual faces in their early to
mid-twenties like student loans, establishing credit, etc. It
consists of no-nonsense and concise advice dealing with
debit/credit management, savings, investment, retirement
building options, among other topics.
This book can be the perfect guide and the perfect
foundation for someone who is just getting started with his
or her personal finance journey. In this debt-bracketed
decade, it's crucial to develop solid money-management
skills that will shape one’s 30s in sound financial shape.
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RICHER, WISIER, HAPPIER

In this book renowned financial journalist William Green
draws on interviews that he’s conducted over twenty-five
years with many of the world’s greatest investors. Richer,
Wiser, Happier gives us a glimpse of the thought process of
the greatest investment minds like Sir John Templeton,
Charlie Munger, Jack Bogle, Ed Thorp, Will Danoff,
Mohnish Pabrai, Bill Miller and many more. As Green
explains, the best investors can teach us not only how to
become rich, but also how to improve the way we think,
reach decisions, assess risk, avoid costly errors, build
resilience, and turn uncertainty to our advantage. In
explaining how they think and why they win, this landmark
book provides gems of insight that will enrich you not only
financially but also professionally
and personally.

If one wants to achieve total
financial freedom while also
leading an abundant life that’s truly
rich in purpose, fulfilment, and joy, L3
then one should surely read Richer, Ji

RICHER,
WISER,
Ha¥PIEN

Wiser, Happier and take its
invaluable lessons to heart. =
FINANCIAL AFFARIS OF ,
THE COMMON MAN [,
i
CONEIH

Personal financial management is one
of the most sought after skills in =%
today’s world. “Financial Affairs of
the Common Man” by Anil Lamba
offers an insight into the various
concepts and tools required to
effectively plan your finances. He dwells on the importance of
compounding and the eftects of inflation on investments. The
power of compounding helps grow an asset’s value
exponentially through the years. It has been compared with
inflation - the decline of purchasing power of a given currency
over time.

Abeginner’s guide to financial intelligence, this book defines all
of the various instruments required to start one’s journey in
finance. Mutual funds, SIPs, taxes and balance shects are terms
we are all familiar with. It helps us gain a deeper insight into the
business jargon needed to be successful. Being fairly concise
and simple to understand, making it a must read for budding
investors in the country.

RICH DAD, POOR DAD

Education is nothing without experience. “Rich Dad, Poor
Dad” by Robert Kiyosaki is a story of two fathers, one
with a collection ot degrees and diplomas and the other
being a high school dropout. The book is an allegory
about how we can make money work for ourselves and
not work on the whims of it. The rich father in this book
teaches two small boys some invaluable lessons about
money through their own experiences. The most
important one is undoubtedly to understand how to best
use your mind and your time to create your own wealth
through business and investments.

With a read of this book, the reader will get a detailed

understanding on how to seize opportunities, find
solutions, take care of their

business and most importantly,

= learn how to make money work

i o for them rather than being its
slave. It explodes the myth that
one needs to earn a high income to
be rich. It is a must read for people
aiming to achieve financial
freedom in its truest sense.

ROMANCING THE
BALANCE SHEET

Romancing the Balance Sheet by Anil
Lamba talks about the relationship
between every action an organization
takes and its impact on the bottom line.
It shines like a laser beam for anyone
who owns, runs or manages a
business. It is presented in the form of a storyline, and covers the
various fundamentals and principles of a business, with lucid
examples given so one can derive the financial health of a
company by simply looking at a financial statement.

The book aims to instill a sense of financial awareness in its
readers. It also helps one to acquire the knowledge of managing
assets and liabilities in a way that will maximise profits.
Concepts like break-even are explained in detail, empowering
businesses to have a better understanding of their stock and
trading activities. It will help one uncover the simple secrets of
marginal costing, leverage and funds flow. Written in a simple
and easy-to-read style, one will find himself relaxing and
enjoying this book as one becomes smarter at managing finance.
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COLLEGE STUDENT

“Those who save; thoae who dert think they can save; and, those who don't think they need to save. This is for the latten we”.

- Mongan Housel

Staying in disguise of managing money efficiently when one is not, could turn out to be a nightmare for a college student. College students

are the type of people who constantly have an income-expense mismatch. Their expenses are frequently greater than their incomes,

requiring them to borrow money from friends and family at the end of the month making money management critical.

With that in mind, here are some money management tips which would help students to save money and manage their finances

_ oos ] powrs

SET A BUDGET AND TRACK

YOUR EXPENSES

A budget is a very powerful tool in personal finance. By
creating one, he/she has an insight into where the
monthly income is going and where one needs to cut
back. Tracking expenses on paper by date is the key to
effective money management. However, you can also try
out apps like Mint, Acorn or Wally to help you track where
your money is going in order to stick to the budget.

START A SIDE HUSTLE

Earning your own money and managing it, is the first step
towards financial freedom. There are many advantages to
working while you are in college. Not only does it adds to
one’s work experience and skill set but can also help one
to get recommendation letters.

SAVINGS

‘Do not save what is left after spending, but spend what is
left after saving.” It is absolutely necessary to first set a
minimum ratio of money towards savings and keep aside
the possible pool for expenses. Savings increases one’s
potential to earn from investments and highly adds to the
future.

START INVESTING

Do not be a blind sheep in the market but invest as small
as Rs. 20. While most people think that saving is the end
of a process, it is actually not until that money is planted
somewhere to grow. Growing is equally important as
saving as it balances out the inflation rates and gives
additional returns on the money. To move quantitatively,
one can create a pyramid on a priority basis like gold,
securities, shares, mutual funds, bonds, etc., and invest
accordingly.

DON’T FORGET THE LINE

BETWEEN WANTS AND NEEDS

Learn to separate wants from needs. The necessity
expenses must be incurred, but the luxury expenses can
be deferred depending upon one’s cash position. Make
sure to put aside a limit for unbudgeted spending.

DON’T MAKE IMPULSE

PURCHASES

Plan and spend. Most of the time impulse shopping
results in buying items that are not really of our use or
are costlier than the benefits received. By planning in
advance one can make smart choices and learn to use
money smartly and responsibly.

DON’T KEEP UP WITH THE

JONESES

A lot of spending is happening nowadays on things and
accessories that are trending like phone covers,fashion
trends, etc. One should not buy something just because all
the friends have it. Keep a check on the amount spent on
partying or going out with peers. It is extremely crucial to
learn self-control and to resist peer pressure. This way
one will end up saving a lot of cash.

DON’'T BUY BOOKS

UNNECESSARILY

Save money by renting books and browsing in the college
library. One can even subscribe to an online library which
will provide a wider range of options. One can also try out
reading eBooks or buying gently used books from online
websites. This will cost half the price of the book bought
from the campus seller. Many of such websites also offer
a buy back facility once you are finished reading.
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Towing with Silican Valley's longstand-
ing tradition of pulling April Foal's Day
prenks, Goople unvelled Grail on April
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brilliart double feke and the precursor
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1. {a) Being an alumnus of IIM Calcutta, what
is your most memorable college experience
and in what aspects did it help in your
career development?

One of the things which | learned in IIM
Caleutta was that getting in is difficult but
once you get in you realise that you always
thought that you are better than others in
certain things but you find people much
better than yourself, whether in their
extra-curricular activities, academic excel-
lence or whether in their ability to take up new
subjects. It was a humbling experience there.
You realise that you are one of them and you
have a lot to improve. Secondly, the courses
on the initial part of the program were
extremely compressed. For example, the
topic of finance students studying for a
B.COM degree for 2 years is to be completed
in one term and that is also just one of the six
subjects you study here. Then there were also
surprise tests, quizzes without any prepara-
tion leave which made the course challeng-
ing. After following a given structure of the
college curriculum the experience in IIM was
completely different. It was a rollercoaster
ride. But this helped me in my ability to
embrace uncertdinties and challenges which
b.Itis a dream of every MBA Aspirant to join the
top B-Schools. Can you point out some of the
qualities that a student mustinclude in his/her
C.V.which may act as a differentiating factor?

Firstly, | would like to convey that the world does
not come to an end if you do not get into Top
IIMs. | have had a chance to interact with people
who did not get into top B-schools yet are excel-
ling in their career and some who despite get-
ting into the lIM's and the IIT's are not doing well.
So | believe getting into these top schools is just
an opening of a door or a stepping stone in
one's career. Ultimately what you make of your
career choices will define you. You should never
give up even if you do not get into top B-schools.
You should try your best because corporate life
is like a marathon race, a great start does not
always mean that you have won the race, it
definitely helps you move forward in the race.
Now. the attributes according to me these insti-
tutes look for, one is the Indian MBA’s still have a
lot of focus on numerical ability logic wherein
engineers have a higher chance to get but that
is gradually changing and these institutes are
trying their best to shift their focus on students
with a hon-engineering background and who
are not very numetrically alighed. What these
institutes look for in interviews, a trend driven by
US and UK universities is they look for
well-rounded personalities. Just academic bril-
liance is not enough, you must have one or two
extra-curricular activities may be o sport,
debate, quiz or a secretary in a club because
any extra-curricular activity you do in school or
college helps you to build your personality as
you get a chance to interact with people,
manage people, how to work in a team, how to
become a leader or how to become a follower.
They look for people with diverse portfolios, not
people who are very linear in dimension. This
change in trend is not only happening in
Management institutions but dlso in the case of
job opportunities. People try to look for personal-
ities who are positive, are able to absorb and
assimilate new things, are able to take up new
challenges, do not give up easily and stand
again after failures and are good at teamwork.
Therefore these are certain attributes that are
becoming more and more critical in admissions
as well as job opportunities.

2. #BeANissanBlindSpotter campaign was recently launched aiming to turn accident
blindspots into safe spots. Tell us about how this campaign works to generate road safety
awareness.

One of the problems in India is that we do not have safety inculcated. Today rear
seat belts are compulsory in the second row but only three per cent of Indians
wear rear seat belts whereas in the first row only thirty per cent of Indians wear
seat belts. One of our challenges is that we do not have safety inculcated.

Blind spots are very advanced because when you drive there are certain

spots that you cannot see so it can cause problems. The idea was to use

technology to provide a 360-degree view of the area where you are

driving. This was to show the advancement of technology. | person-

ally feel that the bigger challenge is how to get safety inculcated

as a culture. Technology can take you to safety but there is ho
substitute for good habits. Airtbags have been made com-
pulsory in vehicles but if you do not have seat belts on the
airbags will have no impact. The concept was to use

safety as a tool of technology, comfort and educa

tion. We do not have the value of a ‘safety culture’.

In Japan, people value the safety culture.

Japan witnessed its last train accident in

1946. Safety is something that is inbuilt.

Technology can help you only to a certain

level, habits are what help you beyond that.

3. Can you enlighten us with some of your
greatest life lessons? What motivated you to join
the automobile industry?

For me it was not like | always wanted to join the
automobile industry or | was driven to develop
the auto sector, | had a couple of choices and
I had to choose one, so | picked the auto-
mobile industry since | was very interest-
ed in automobiles. The learnings
which | have had throughout my
career is that there are a few
things which will either help or
harm you:

+ The first one is moving
out of your comfort
zone, it is one of the
major problems
that students
face, especial-

ly the students
who are in good
colleges, the reason
being that they come
from a very socio-eco-
nomic background so when
they move to a new job or
industry, they find it very difficult
to interact with others. Whether itis
their boss, subordinates, customers,
dealers or vendors because people are
very unlike them and they come from very
diverse backgrounds. The students in their
college days must try to interact with people
who are very different from you or people who

come from different geographical/socio-econom-

ic backgrounds because embracing diversity is very
important, and this is something which | would also like
to do if | get the opportunity to go back to college, your
ability to interact and to relate diverse people is very
crucial and for that, you need to move out of your
comfort zone.

- The second thing which | learned is that if you
have some areas of improvement try to work
onh that because what generally happens is
that people always try to choose something
they are good at and often try to avoid the
things which they have not mastered success- .o
fully. So, identify the areas which have room for !
improvement, it could be in your social terms or aca-

demic terms, try to identify those gaps or opportunities

in your personal profile. In my experience, learning new
skills and improving oneself at a young age is far easier than
doing so at an older age.

* The third thing which | learned is to never give up easily, life is a
marathon race if you lose, try again. Identify your areas of improve-
ment but also do things that are close to your heart. For example, | see
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a lot of people trying hard to get jobs in big corporations like
McKinsey, BCG all to find out that they do not like their jobs.
Everyone has their own interest and passion and to become
brilliant in everything is not possible, so work on your brilliance
and the area which you feel you can improve on, how quickly
you come in touch with reality is also very important. In com-
parison to our days | feel it is possible nowadays to take up any
profession, so do something which is close to your heart, some-
thing you are ready to put the effort in without feeling any
burden.

4. With over 30 years of experience in the dutomotive indus-
try, you have worked in different functions of sales, service,
network expansion and development, brand building and
customer-centric initiatives in organizations including
Bajaj Auto, and Maruti Suzuki. How has such a long experi-
ence helped you in expanding your career?

| always ponder upon, from the beginning of my career till
now, the biggest and the worst things | did in my career. One
of the best things that | did in the early part of my career was
that | had a territory of Jammu and Kashmir and travel was
not allowed to Sri Lanka. | realised that the dealer there faced
a challenge with regard to spare parts. So | got them packed,
sent them there and won his heart. The only weakness was |

5. You are an industry titan, having spent almost 30 years in
this field. How do you think the Indian Automobile space has
evolved in this time, and what lies in the road ahead?

Firstly, | do not think | deserve the tag of a “titan”, | have done
well but many people have done better than me. | continue to
learn about this industry even today through certain consul-
tancies about Supply Chain and R&D, that | realised | had not
focused on earlier. In the Auto Industry, | feel everyone desires
mobility because everyone wants to go from Ato B and hence
most of the mobility is need-based. Also, there is huge pene-
tration of automobiles from the big cities to the smaller cities.
This change is driven by awareness and application. Today’s
generation is also influenced by aspirations, affordability,
avdilability and their want to own a vehicle and be indepen-
dent. This industry has had a few hiccups because of the
pandemic but overall it is interwoven into the economy of the
country and it will continue to grow!

6. With around 3 decades of corporate experience, what
according to you are certain skills that a manager should
possess to build a long-lasting and successful career?

The first has to be the ability to get along with people. The
second is to be positive. You will experience success and
losses but do not sulk back if you experience failures. The
third, do not be egotistical - learn from everybody, regardless
of their position. The fourth would be to go beyond the
column. Do something that your boss does not expect you to
do, doing this will help you raise your credibility. Fifth is curios-
ity - “What can be done differently?”. These are & attributes |
feel o manager should possess. Do something which you
enjoy, do not do the work under anyone’s pressure. | remem-
ber once Sachin Tendulkar said that his coach told him that
“you might be the greatest batsman but 70% of the time on
the field you will be fielding you will not be batting and you
miss two catches you will be giving runs to the other bats
men”. Sachin said that he had to work triple hard to be a good
fielder. Even to keep his cricket life alive, he had to work.
Similarly, you might also have certain areas which might not
be in your comfort zone but have to put your best.

7. What do you think lies ahead for the automobile industry
of India?

Is there anything lacking in the industry? Has it been difficult
to enter the automotive industry in India, especially with
competitors like Hyundai and Maruti Suzuki? According to me,
one can enter a market even when someone else is already
well established. There is, and never will be any restrictions to
do so. After having entered, it is then the person's work that
keeps him among the competitors. The trick to do so is to
offer something completely new, something different to the
customer base which they would find relevant. When KIA
entered the Indian market, they were the first company to
provide air purifiers in their vehicles, considering the fact that
India’s air is full of toxic pollutants.There is a saying that you-

can fight the best competitor in
life but not the changing
world. One who does,
emerge victorious in life
irrespective  of any-
thing. Look at Elon
Musk, with no
automobile back-
ground, he is the rich-
est man in the world
known for his company
Tesla, as he took the risk of
doing something no one ever
thought of and is now a world
wide sensation. One nheeds to
understand  hisfher  competitors’
strong points and avoid direct confron-
tation.

8. The pandemic withessed massive layoffs and
manufacturing shutdowns in the automotive indus-
try, inducing a further change in consumer behavour.
Alot of companies are still endeavouring to recover from the
setback. How do you believe one should manage operations to
come out at the top of it?

Pandemic had a different impact on different industries. In the hotel
industry, the city hotels did pootly because business travel had reduced.
However, the resorts in hill stations did fairly well. Secondly, | believe the
pandemic helped us eliminate a lot of things that were redundant. So
this concept of ‘hybrid model’ came into being. The new environment
gave us challenges outside of our comfort zone and we had to embrace
them. You as a company have to think about how you can make your
products or services more relevant to it. That is something a lot of inno-
vative companies dre working on. This is the only solution for recovering
from the setbacks. There is an old saying that even the best of trees
bend down to let the storm pass. The stiff trees always fall. We have to
keep changing with the changing times. In such a situation one should
stay calm, rethink and replan their strategy and things will soon fall into
place. You can keep on crying about what went wrong but you will have
to find opportunities where you can perform better and prosper.

8. One of the moin Ehsat the imdustry bs witnessing s the
riging fusd prices which has made people shitt 1owards EVe, De you
Ehimk duieh & rapid change i the IndiEn autemoblle Fduatry will ba
adopted by the citzens? What are your opinlons on this EV
Revolution?

First and foremost, | believe there is more hype surrounding electric
vehicles than there is in reality. However, | believe that people will switch
to electric vehicles because they are a better product and are better for
the environment. However, people want range, assurance, reliability, a
reasonable price, and peace of mind. The transition is taking place, but
the technology must be relevant because there is greater demand for
two or three-wheelers in the electric vehicle industry than for four
wheelers, so no broad conclusions can be drawn. With electric vehicles
(EVs), each segment has its own set of advantages like the pricing will
be easily utilised in the commercial sector, and the payback time will be
extremely short. The shift is happening, but it will take time, and the
transition will be dependent on a number of factors, including how
much help the government will continue to provide, how quickly the EVs
are able to make up things in compadrison to a normal commercial vehi-
cle, and so on. There is no simple solution, but the transformation is cer-
tainly there, albeit the rate of change may vary depending on individual
sectors and external circumstances.

10. What is your message to the students of St. Xavier's College
{Autonomous), Kolkata?

You are very lucky to be in such a great college. St. Xavier's College,
Kolkata. It is a mega brand. | have known this college for the last 50
years. The thought is, are you able to take out the best of your college?
It has such nice clubs and extracurricular activities. It was there in those
times as well and | am sure they are even better how. Secondly, just
because you are in St. Xavier's do not believe you dre in the world
because it has given you a good start and an opportunity but how well
you utilise the start and opportunities will pave your future. So be proud
that you are in a great college but do not be arrogant about that and do
not fritter away your energies. You have time to instil new things by the
medium of new clubs, new activities and good faculty, therefore, utilise
the best. Sometimes when | look back at my journey in IIM Calcutta |
realise that | did not utilise the full potential of it therefore tap the full
potential of it and enjoy the place where you are and you will succeed.
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I. Being a passionate sports person and  seccessful
bnsimessman, how important do you think it & to nurfure a
hobby to destress from the main Gcdd of work? Whst
advice would yow give o the youth today, who beliove that
bmilding a sucocssfal carser demands no rosm for persanal
time?

success docs nol ciane sy, [ takes o B of hard work,
disciplme and sacrifice. Foous 15 essential, but also, o should
tike out enough bme for any hobby, (theranss, you are m
dinger of getbng burnl out af o young age. I = unportan o
lead o balanced e Pye worked long bours ooy entine aduli
T, et have alwarys mude e for the muportant tisgs ke
health and [Emdly. Even today, 1 walk daily and play able
s weekhy wath my son.

2. You were a par of the Indian Table Tennks team for 7
years and have also received the prestigious Arjun Awarnd
for the same. What made you shift from the sports feld o
the hosiness sector? What Fessons did you draw from
sports that helped vou run a8 multibillion-dollar company?
Are we poing to see the company contributing (o the Teld
of spirts?

| staned playing tahle womis for fm, By God's grace, | becams
all-India champion, which s of course, rare, coming from an
industrialist family, | was locky 10 be bom imo the Bajal
Family lepacy. Lef table tenmis as Inclia momber 1 af the apge of
22, ok mraining in Bajal Ao, and then did my MBA ai
Hirvard Business School, This was a naiural progressson for
mie, because | had always wanied 10 join the family siness,
cwien a4 & child

Spons tanght me 3 lol How 1obe a good iaman being. Mever
give i Lose graecefully, stay calm under prcssurc and gt
back up o stam plaving again, Persevere, Mix frecly with
pooge froem all walks of life, remardless of fmancial sians,
cagte or creed. Treat them all like equal fellow sportspersons
Personally, we are pramoting spoats through UTT, for able
iconis, and OGO (Olymgic Gold Cuesi), In the last
paralympics and obympics, out of the 26 medals son by our
couniry, [4 medals were won by athlctes supported by CHGCE

3, Being i a family-owned business it must be hard to do
succesion planning, s what sccordinge to you i the key
tokeep the family morale and valoes together slong with
timly sucorssion planming?

successom planming is never easy, We had greal forefathers,
lke my grandlaher, Sho fumoatal Bagey, oy wmcle Shn
Bamakiayan Bajy) amd my father Sho Ramknshng Bajaj.
amce 1994, we had Late 5hm Bkl Bagn as the hesd of our
paanl lamaly. He was a glant of a man, whe led by exanple
iand kepl the by logether. Famiby values and promciples 15
ensser for evervone o follow, becouse be homseld, ke s
forelathers, ked by example.

4, YWhilkk keeping a foof in the modern  world,
gpproaching innovation, what did you learn from your
pradecossors? What are some principles that have
deseended over generations in yoor buosiness that you
valoe the most?

W have inherited a rich leeacy of ethics, food  povemance
and iransparcncy, Gandhiji considered Shei Tammalal Bajaj
a4 his Sthoson, which has infleenced the funmwe penerations
of the family, The elders belicved in simple living and high
thinking, We, in this pencration, vy oue best 10 live up 1o
their standands,




5 Being both a bosiness magnate and & former
sportsperson, what 5 vour take on the ape-obd mindset
that children with a family-business hackground shoald
cagape i their husiness and not Tollow their true passion?
Children nmast fodlow their passion. Just becnse thoy oafhe
from o business family, docs nod mean that they need 1o dothe
same But if they do, they must go theoagh the grind and cam
their position. They may excel in something totalby differend
Betng forced mio doing something, when their hear is not in
it, cam omly lead o failuee and unhappiness for the family

i, Bujaj Group is ene of the bigpest conglomeraies in the
country, with a myriad of companies in differend
imlusirics. What is the secret behind such dominance in
both the enterprise and consumer seclors?

Blessings of mur ebders, and (eod's prace om the fanuly. The
Blajug Crroep 15 nowy over 1O years old. 5o msch hard work
and sacnfos by all employees and stekeholders. The joant
Eamily has just med o do thair duty smoeenely. The prongry
bixcus has never boen greed for prodit. The focos has abways
been om excelkmce and wlal we thank 1= pood for our country
and nahon butldmg.

7. With new players entering the market, dio you believe
that the revolution of EY could only be brought alsout by
new brands, and aew players woubd surface in the
markel. Do yon think that the established hranids woukd
gl receive the frst mover advan Gepe?

The EY revohition has created a memendons potential for
India to be workd leaders. There's place for both now and old
memifaciurers.  Bajaj Auto cxpors s vchicks w79
countrics, This, the world has enoigh oppomunity for all, as
ke as wic do our job with sincerity and wvision, which is nod
Casy.

B. The business world wias hadly impacted in last vear's
bckdown, so how did you manspe to cope with the offects
of the pamdemic on vour business? Alw, how did the
imipact affect the manapement structare of the company?
The eatire country suffered tremendously duning  the
pandemic in the last 2 wears. Many businesses  suffered
greatly, and sadly, many people lost their lives. Bajaj Groap
wis wvery forunale, that durmg this perod, our marked
capitalisation tripled. In all our Companies, full salaries were
given to all, even during the perieds of full lnckdown. We
iried to doopur best for our employees, and our costoaners

9, Bajaj Group, being one of the largest conglomerates in
India, has been pssocipted with aiding various notable
sucialneeds, Amidst the pandemic, when the percentage of
pnemployment in our country bas observed a hike, how
do you think yvou can contribote towards adding value fo
this resouroe?

The Bapaj funily has been tn philanthropy for decsdes, Muoch
before CSE-became o buee word. Our focus & (o support the
poorest of the poor and neral development. During (be st 2
vears, we comemitied M0 crores for Covid reliel, m vanous
witys, Unemployment §s possibly our counind's  bigeesd
problem, and more aod mose, our Focus i e fubure s poing
b be on education, skilling and enployabality,

L, What is your message for the stodenis at St Xavier's
College {Awtonomons), Kolkata?

Follow wour passion. Do whatever vou wani, bal be the bes
it what you do. There = no substitute for hand work. Asoad
shoricuts, Try o follow values snd principles. even in
adversaly. Foally be happy and do nod 1ake yoursell (oo
serousEhy.

> BAJIAI




PARTHO
CHAKRABARTI

Monaging Director, Faber-Costell India

i Eg . This JToloniol Sorremeiess ) Sdocks o inkevies. Ondre
I ¥ou ore ane of the maost successhil alumni of eur prestigious college. Looking
back at your career, how did being a woverian help make you the man that you are

Rty ?

Thaz insditugion hoss nod 5¢ many succassiul alumng in the past and evan today, who
P raecinged raciily Tor o Gohisvad O faL ANy ochisvarnent o Gorporala srecidive
can make would poke in comgarkeon. So ki ma facug on the eecand pon af the
gueastion which is how did being o Kaverian halp in making ma. | ol my schooling
alez from tha same insthutiar, 30 nearly 13 yeors there. 20 the volues mbiced In ail
those imillal yeors hows guddesd my behavicur. Thama wis o clear culbure af
undessioting Not Drogging ODOUL owWn vinues, chearing lar e success of olhees.
respongibiiting mcre npartant (haon rigivts, playing for the tearm, these ore irmpartart
voluas ond inis instiiution hes owoys chamgioned these saluas. Also. Xovier's in
those doys ety nat anky did not train far palitical sewiness, but it ol dEcaunaged
an environnsant whane such skills wena volled, Fowewar, this & o ¢itical IHe k@ in
today's workd, ond | 9o mat mean B in g negoive sEree A | stepped inlo the
carporota warkd thene was alwoys The termpiation o obondon the walues | hod
Imnibibed Tar nat just shart 16, DUt SoMmatimes evan oppanantly long tarm goine. &nd
that iz somatning all of you are going o laee: | parsandly felt the valuas imbiboed
halped priwide o wary ailicol belanca in my ila.

2. Hoving hald various pesitiens in renewnee componies across the glebe, whish
position did you snjoy the most. and whot |lessons from eoch role prepored you for
a better seif?

Ineach of the kagt 5 nales, | learmad sernething raw, Wnen §eart 1o Vetnarm os CFO
Tor Papsio for tha regian, | Hved s an aopotiole bor the very fesl time inomy Be, Dhod
tox vk closaly with pecple from vorious cultures, sho spoka diflerent inguoges and
gl eflective Dusiass resufs, Empothy ond respect Tor the diversa culbaras |
Intemacied with made ma much al what | am (oSoy. | sioyed 4 years there 0 the
Fhifppiras. | wos an independent Fstad compony whare | wos saconded by PepsCo
by wirius af ko shorehokding, e e pecience was aquolly wondariud o for the first dme
1 'was waorking autiide PapsiCo with caogie who arg nat employaes of the mother ship.
To goin eccapiobiiy despiba being on “outsider "broughl obaul Bemings thob | hiokd
doar @wan fodabe. IEwog o whera | ronaitizned from being o CFO ta TEQ, fho? wos
Im 30038 ard since than | hiove pratty much been out of the inonce coraes, Being o CEC
and hoving overnll acccunbamiiity Brought In o nes evel of eadming, ond cholsnged
05 0 lacdar e ngver tafore | opied 1o redum fo inda in 2014 a5 | reslsed thot |
Feed narvar bean o blainsgs eod in ndic Also, | hod lorgely workad In e Deverage
sida of PapsiCo In inglg, there wos on opportunity telead the Fite Loys business | hod
ravEr wivke! In tha snocks busnass before ond | found the leoming chollenge
rrabreofing. As you con sea, b has lorgely boar obout secking out neny ond diverso
enparisnces and lemmings. ard thot s very much o largs poitof wno | onn, § rmoyed bo
diftarant countriae dilfersnt jcibs and quite aftan oway fronn conmfart 2onas Tha' (ol i
enjoyad tha most is tha ors | am cumanily dalng, Meordy & yeors ogo Fabar Castall
Garmary opprooched mewith on offar o lesd thel much-troubled subsiciary bosed
I Imgian, | lowimcd hils camnpary for s producis, walees, os wall s ks commitrmant ba the
envircnmant and smistalnobility, & corsumars Sadoanty my CUstomars were school
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1, N=ing a comgoniy |nl.l|:|||.l|r|5| Ehe intarpat al
many. how da yoi enpune the welliass dod
arnpewaniant of warking slal, Makeheidars
comuumTre. oE  well om  obher Flnl-!ill
Ecnedrngd”

A. What ard yeur values e o compeny leadar?
abures oooordeng 1 vou moke a good

Wi




5. Thare are S0 many stoiionery Drends im e country,
oiffering producis ot naarly the some prics. How doos
Fobar Cavbell ditferentiate Ased from the other anas
and credle sush o huge densard for et

. Hoving hald mutiiple designations ot PopeiCe, haw
hos your time af Fober Costed]l ponmed aut with the
transitson from the beuerage space to the stotienery
spmco?

el 0

T, Can yoir el ue obout your thowghis o l;pln:nn!_ o
khio compary’ s visien “Unigagh '3F'I"I:Il|'i"|':|"'.='

oand in i

B. With the new nonmel, people are often wihg smart devices o 9
eubatilute far the tmaditional pen end paper sxperience. Mowes you swar
thaught of buying inte this digital market?

i & on opporiunty as mom peopie gat hooied on digliol hey okso ceove
oppropricte digivel detox. Our products prosida omong tha bt digibol
gaioy eapadience In o sursay [oken on Decamber 2L the dola revesiad T8%
of the papulegicn semphe chapan o (0 Dy @ aEinnery of ar iTerm a0 laasm
Gre 0 b, This e nserhy 2 yssirg o QP pndsm s ord U travd 18 seen
saaridaice. 5o the realih of the industry lrom ol siudées oppeor bo-be infoct
Cr the solas side, the digitisation irend hos mpaceed us favourobsy ond
cragted mona cpgoiunilisa, Onling shapping rende have boughi o
o chopsr 1o he conbuamed, Lagly | we hivs cormecied with fedjo
Edl=Tech plirens Ordne sdacation in o and creatwity i€ someathing we are
G Hroosi g bo ootively diive ond that is sormething you will see o lol of. In Brozil,
Faber Costed started classes in Creatiity ond here ininoéa, we hioee played
o role 0s Crective Porner o soma soding BS-Tech componias for the
crgative cormganant of thalr curmculuen

. i yeur marketing st rategy changlng Becouss of thii new narmal, what
arw the main challenges and eppoertunitiss of thix new rermeal™

‘Wharaver theme s g trend, more oclben thon nok Ehaore 15 o0 counbar-trend
Whils tha workd eogh at chgiEing surchases ond payments. anather (rend
appecied wiodchwide- Dby conlired Focan peapha Becom e dedper s od
o fn- digial credtivity osticns Armsel evorpons dacaovered an afid in
thamsatves, Sales of ot motenal. colows ncrecsed substontially over the
pericd. Cd course o kege part ol ow communication ls now digiol ond o
aheare of online Busnigas has noreased substontioly,

19 Thore ore many now brands entering the stotlonory sector. What aroa
is the company primarily fecusing on for future growth and are youd
plannlng sn IRtredusing & Rew produet?

The demographics of India for sducation ond crsotivity ore stunning, soms
L5 Wi schools ond growineg ond the shesr ramises of childran coming inta
1 @dLcatan

TL There are meany nes brands sntering the statienary sector. What areg
I the company primarity fecusing on for future growth ond are youa
planning on intreducing o new product?

Thea gamogrophics of indio Tor etucatian ono craativity one stunning, soma
L5 st gehanoda ared gioredreg anid the shasr nuembsar of chiklien caming inm
the educotion  field, leoding fo industry geowth i high gingle-digt
pra-pancemic. Mo matter how digitised the word becomass, 1 am yet to find
O parant who prefess that thair chikdren do not Eraow how 1o dros oF sTiba
before Thay embioce mehnolagy. Bducotian ongd Creatiety will ramoin tha
Toreiag iy 1P Cormine e s <eved Ol G wreeditionn il B i e dires i n

2 Whot s measage for the students ot St Nowler's Colloge

_[Autenameus), Kelkata?

S messoges b woald ave b share, samething | leomed the hord vwory:

Flgaze do ral bo rigk-overse. TRars 13 Ao Greator Fisk i lile tham nat taking
fiaks Do your mambers welgh e pios ond Sone, Dul oo Pl B dak- g ie
Phers = re guch ll'lil‘l;] O & rigk=hnes role al redurm

s b as possbie ry 10 work in on environment you lke and snoy lhe work
thot you sign ug far. | om nat at of suggesting thot you only chase your
possion;, but thede isa longe spoce in babsaaon the b extnemea. n todoy’s
Gonbae], 5 is G lcun o e gt al sarmesling wrbass you segay doirgg i aned
thol woukd be [he culting edgs. Sioyemg in 1oe ploces of fpending Urie with
touic peopke Baliaving you do not have 0 chaice i simply not resin todoy™s
warkl Yo hvoe 0ol ol chidoes, wsa Thsm wisaly

| bral iy in hail st Samadimes we fusl diag it en ard on, and il i oedlly
tan ghanm and the worid telay peosice pleniy of aterrdatives and oplisne
Do all your numbers, be convinced iha it & worth waliing oft. Bul do net
harsiborte o it s done

TE4



SHANTANU

Indian Dancer and Aclor

Interviewed by : The Edilorial Commillee | Mode of Inlerview :

We first saw vou essaying the main role in one of the best
Lelevision series” cenlered around college life - Dil Dosti
Dance. Today, we see you on the biggest screen alongside one
of the biggest names in the industry. What is usually your
mindset while approaching these versatile projects and what
has the journey been like over the past decade?

The thing that I have learned by now is thal- story is the king. While
approaching these projects firstly T go for the story then the
character I will be plaving, and whelher these characlers are
different trom the ones ' have plaved in the past.

My journev so [ar has been a roller coasler ride. I am glad thal my
journey had a lot of ups and downs because it taught me a lot. The
downs that T faced kepl me grounded by making me realize thal ups
arc temporary. The journey has been tough. It was a big challenge
for me Lo balance both dancing and acling in lerms of projects bul
luckily T was able to manage both because [ am equally passionate
aboul them and Wied Lo give equal priority Lo them.

Gangubai Kathiawadi has been a blockbusler success, did you
expect this kind of appreciation for your role?

No,nol al all. Till the lime the song gol released, I did nol have any
idca about the magnitude of the film. Personally, ves, it was a big
achievement, I knew T was a parl of a very big film, I am playing a
very important character but the outcome was not something that [
had imagined. The eyveballs that this movie and the songs have gol
are not something [ had imagined, so obviously, it was not
something I was prepared for. Tstll feel T am absorbing the whole
exposure [ have received and the appreciation that [ am getting.

Do yvou think this film will open up more doors for you in the
industry?

I hope so! Obviously, it is a big plus point to be a part of an SLB film
opposile Alia Bhall. People have been apprecialing my role, so T am
assuming that this will help me get things going, T will say. You
cannol really predict anvthing, but veah, I will keep working hard
and keep struggling and keep hustling and let’s see what happens.

Before making yvour debut in Gangubai Kathiawadi, you have
been known for essaying charactlers that befillingly established
vou as an artist, best known for plaving personable and stately
roles. This must-have led the Lo audience believing thal il was
vour forte. What was it like to break out into a new description
and how much pressure was it?

When [ was a part of the TV industry, luckily I was not under that
thing where people thought that I am repealing my roles because [
was clear about not repeating any of them. [ have alwavs been part
of vouth orienled shows, where vou gel Lo play a rockslar or a
casanova kind of a guy. I know if [ repeat myself in a character, vou
are bound Lo gelinlo a stercolypical phase, where vou get only the
same genre roles . For a long time, [ used to get roles which were
completely dance based as 'had done ‘Dil,Dosti,Dance’ . Luckily, I
had people in the industry who thought I was capable enough and
gave me a chance lo do something apart {rom dance oriented roles.
had people in the industry who thought T was capable enough and
gave me a chance Lo do somelhing apart {rom dance oriented roles.

MAHESHWARI

Online

.".Ilnirg frwaril, where de yeu see the Indian entertainment
imlustry in HF years? hnel mare mpertantly, what e wl
prajecls would vou Eke b explore in the coming years”

MY voars i 0 by tinee, Ll o Boeepe it 5 vears, & bt al mieey s being
et inbie the CYTT plathems. Aclonrs hawe o lis 4 s i Lerms
Al aligghal space like AT Yimiuhe amd sbrcisaske thee Bne. 1 bolieee
bt Bl havve an apger henml Because v have a moup of peaopde
cindng bgether wxl being the audicnee, espedaly heowse b
illice plavs & major ok i determiniog the success ol the
actorfactress, 1L s & oo for artists bo waork e dilferent plolfonms TY
actors will gel & ot of dhences @ the near [olure as el
1Mt -panchamii, we need to s amd 1 feel as an industire we are doing
gl

Lomming L the next pard of the questin | waoudd lke o opla as neaye
vharaclers as | can o cxplime oy oo pesdendiol wnd nod stick o any
pardicular geore. | have just staried ol this s nee lind code thal 1haoe
Maved b Cionguhal Kathaavcach s 1 wad 1o enjer wohat | love daoing
anid mel resarict mysel,

I 1% & meidem Lie iovigiraie conlhess creativity,

Diance is a medivm (e invigerate enilless creativity. How o&d yoa

mh-;il.rlw-g'inlnhmﬁguﬁmlmdlhlyuumld-mwu i

HMﬁwh'wmm thwe indhuetry happeeeed
o i, seling i #, pelling inln eiry hap

by chamce, | wax jusl dancing, representing my college because | was

theroupgh Colioral (aota, [ dédn’t get adesizsion in Xavier's, Kollcata so |

bt 1 hilk here G Bormbay Tor stindies, | get inbo thés inidustry by chance
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but [ never really thought that dancing is the way Lo gel inlo this industry and gel into acling and become famous thal was never my mollo. [ was always
trving to learn in terms of dancing also, and when I got an opportunity to perform as an actor T was exploring that as well and then [ realised that this is my
passion and I want Lo give my lime and energy equally as much as [ give for dancing, Lo explore il further and enhance the skills. So for me acling happened
by chance, [ didn'l have any plan in place of how Lo go aboulil. Infacl, ['keep lelling many voungslers who are making dancing as a palh lo getinlo the indus-
try Lo explore the acting side of i, I mean cach for ils own bul that shouldn’t be the goal ultimately. T think vou should explore and be true Lo vour arl. T always
keep saving so, and art will give it back to you and to be honest vou should not do it for fame and moneyv but just do it for the art and art will help vou and
guide vou.

Your mother identified your lalent in dancing. In whal other ways do you think your parents in general and vour mother. in parlicular, have im-
pacted vou to become the person that you have become now?

So basically T come from a joinl family and [ was the voungest in the house. T think that has impacted me a lol inmy upbringing. Thave seen a lo of struggles
growing up. We were going through a very lough phase. Though my mother Wied to hide things, it was hard after a poinl. Seeing my parenls struggle and
always keeping a smile on their faces is what gave me strength and what really helped me become the person Tam now. When vou face tough times it by de-
(aull makes vou humble and grounded. My mom and dad abvavs supported me in spile of whalever we were going through and pushed me for my lalentls.
There was a time [ wanted to get away from dancing but my parents believed in me and they made sure that [ kept on dancing. T can keep on talking about
my parenls’ contribution but veah this is how they primarily impacled me.

You have been a part of the Desi Hoppers dance crew and emerged as the winner in the World Of Dance 2015 championship in Los Angeles. What
did it feel like to represent your country at an international level?

ILis a very different feeling. A feeling that vou cannol describe. IUis pretty much the same thal vou see the athletes do it Nol many dancers gel the opportu-
nity to be able to represent their country. It's a proud feeling to see your country's flag there. You are not just dancing for vourself but for your nation and
nobody's going Lo Lell vou aboul thal pressure bul you [eel it by defaull. We (rained really hard for this. Thal one vear of my life helween 2014 and 2015 1
only have bits and picces of my memory but majorly [ remember my training and my transformation in my zone. So finally travelling internationally for a 3-4
minules performance and making vour country proud is bevond descriplion. Their struggle, every memory thal we crealed logelher was worth it and unfor-
gettable when our names as the winner was announced. [ started respecting more to all the people who represent our country like athletes or any other
person thal represents the counlry in international matlers . You should appreciale their work and struggle as they have represented vour nation several
times.

In one of your interviews, vou had mentioned that vou had a major fear of public speaking. Dancing and acting are two forms of art that require
a loL of confidence and spontaneily. Whal makes you [eel confident? Whal do vou do on davs when vou don't feel confident?

feel confident? What do vou do on days when you don't feel confident?

You did point it oul correctly, I was really scared of public speaking. During niv school days, Thad Lo say a morning praver, like Iwas from a Jesuil school (SL.-
Joseph's School) and if you started the praver, it would normally take vou around 1 minute or so to complete it. [ finished it in 20 seconds. Before evervone
could join their hands and bow their heads, my praver was done. So Twas that scared when it came Lo public speaking. Bul when il came Lo dancing, I com-
pletely transformed. T have had a lot of people sav this when [ was growing up, that when [ was up there on stage during dancing, [ was completely different.
When vou meel me outside, Tam a shy and an introverted person, bul music used Lo ansform me, ooze oul all the frustrations, all the nonsense tal was
going on in my head, but in terms of acting, when [ started it, I knew [had to work on this aspect of it otherwise it would have been difficult for me to survive
here. So T did my homework and here T am. On the days when I'do not feel confident, Tjust accepl it. T accepl those davs when am fecling low in Lerms of
confidence. [ listen to a lot of music. If [ know why [ am feeling the way [ am feeling, [ distract myself. Maybe plav sports, do activities that [ enjov and it gets
nie hack Lo my normal sell. You will have those days when vou could do nothing about it and iU's absolulely {ine.

You had mentioned that you hail from a middle-class Marwari family where one pursues €A for stability. Bul you were always inclined Lowards
dance. Was acting also a part of your ambition?

As Thave said, acting happened Lo me by chance. Thal was never something I thought I would pursue ever in my life though my mom had this conflidence
that I will do wellin front of the camera but [was abwayvs inclined in doing something behind the camera. This was not my ambi- tion at all to become
an aclor.

Whal is your message Lo the students of St Xavier’s College {(Autonomous), Kolkata?

You guys are at the best institute, [ always wanted to be a part of this institute, but unfortunatety [
could nol gel in and thal is why I shifled Lo Mumbai.

Follow vour passion, follow vour path, give vour best. As [ said, know what vou are doing - what-
ever career path vou are choosing, be sure aboul it and make sure you enjoy il. Unless and until
vou enjoy what vou are doing, vou will not succeed. Lven if vou succeed, vou will not be happy.
You need Lo define three things Lo voursell - whal is success for yvoursell - Lo be happy, Lo just
earn money or just be famous? You need to understand which aspect plavs major role in making
vou al peace with voursell and go about things! Enjoy, explore, live the moment and that’s about
it - have fun!



ol DIGITAL
e m ' The global epidemic prompted a tremendous shift to digital channels, which altered

practically every element of our lives. This shift affected the way we conducted business,
entertained ourselves, connected with one another, and traded. Both, businesses and
customers have sped up the pace to keep up with the changing market conditions which
has led to the rise of the following digital payment methods:

CRYPTOCURRENCY =N

In the new era of technology-driven payments, cryptocurrency has become one of the most

powerful and crucial movements in the payments ecosystem. It has the potential to disrupt
old market techniques, long-standing company practises, and established regulatory
procedures, all to the benefit of consumers and macroeconomic efficiency. Consumers could
gain unprecedented access to a global payment system that can be utilised anywhere, at any
time, and where participation is restricted only by one's capability to use technology, rather
than having a credit history or a bank account. = —

6 BUY NOW AND PAY LATER

e

As e-commerce and cash digitalization have advanced rapidly in recent years, many
retailers adopted BNPL as a payment option that may be utilised for any transaction, no
matter how little. BNPL allows a buyer to purchase something now and pay for it in
instalments later. One of the main reasons for BNPL emerging as a payment method is due
to its availability as an online payment option. It is anticipated to be one of the fastest-
growing and most significant payment trends of 2022.

B2B PAYMENTS

As a result of the move to a more remote workforce during the pandemic,global B2B Payments were 121.5 billion in
2020. Businesses discovered that their workers need to handle their accounts receivable and payment duties outside
of a physical office. B2B payments, such as accounts payable, accounts receivable, cost reimbursement, and
employee-initiated expenditure, were digitised. According to Capgemini's projections, global B2B non-cash
transactions would reach above 200 billion by 2025.

B CONTACTLESS PAYMENTS

Contactless Payments allows customers to pay with their smartphones by waving or tapping them.
As a result, tap and go QR codes and contactless cards have become more popular than before and
an increase in the use of NFC(near-field communication) & EMV(Europay, MasterCard, and Visa)
=) have been anticipated. According toVisa, contactless payments account for 75% of in-store

PAY
==

= transactions in Europe. Furthermore, according to Masterclass, it increased by 100% in March 2020

u compared to the previous year in the UAE.

As per the World Payments Report by Capgemini, 41% tried contactless cards, 35% added a card to a digital wallet and 27%
experimented with QR code payments globally. Thanks to developing trends such as BNPL, B2B Payments, Cryptocurrency, and
Contactless Payments, which became a crucial part with the advent of pandemic and made it easy in keeping people connected and
businesses running.It is needless to say that the future will evolve only when various organisations come together to create a holistic
digital payment and banking experience for all. Therefore, it is important to build an inclusive ecosystem where banks work in
collaboration with fintechs and non-banking institutions as well as bring more stakeholders, and firms, and so on under its ambit.
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DERIVATIVES:
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¥{ & PERFECTIONISM

THE EVIL TWINS?

W Bave all expenencsd our moments of kow productivity Perfostionists believe that if teir projects ane not completed
and high productivity. Procrastination has to do with the flaweleasly, they ane worthbess, IF 8 shedest reczives a B
former when we experience a dearth of self-conirol and inshiad of an A, they may belivve they have failed completely.
msidivation. [t ia when we ate doing somcthing even though Theey livee by & set of nomns and regulations that they must
we know we are supposed o do something else which is Tolkvw in order o have o bappy existence, They bose sight of
e productive and gral-onented. |t con be defined 25 the  what they desine because they focus 100 much on what they
pvoidance of performing o task whalst knowmng its negative need io do. When perfeciioasts watch olhers succesd, they
comsegEences due o p fempomary Inpse of sel-motivation, believe they con do so with minimal work and wormy and
keep wiewing their oam effiorts as imending and insubstaniial.
Procmstinabion i a challenge faced by cveryone of some
point in feeir e imespective of their age o profeagion Yo probably shrugged it off if you leee ever been dubibed a
Humars strigple a bt with delays and svoidancs! Mamy perfectionist 18 is like a compliment i a way. Perfectionism,
studenis and working profesaonals avosd doing thear tasks, 1o however, has 4 pegative side. It B one that s frequently
do something more enjoyable as a result of which delays ~ mawmed. There is a stong link  between anxiety and
oecur Why do we do this, why do humans procrastinate” Lel perfectionism — and procragfination 8 & common
us understand the psychology of procrastmation| manifestabon of nnxety. Procmstmation can prevent us from
fmishing projects on time, of worse, cose us io skip the
Let’'s book ot s phenomenon of behavioral psychology called  activity completcly. Scttng igh standards is admirable, bl
*Time: Incomsistency™. Tt 18 & theory thaf refors to the affinity  perfoctionism can mnke the tnsks at hand appear mpossibly
of the Ineman brain towards immediste rewands ag companed difficult "When your olgective s perfection, it 8 sy to
i futhure pewards. Further in this siudy, rescarchers say that if  become immobilired by the encomity of the task st kand. Thas
wi imagine ourselves aa two selves - Futune Sefl and Present ix whin we begin i work on otler chores, perhaps mode fn
Salf, the femer can set goals asd make plams cnveskning ones that are bess taxing. The issue is that perfectonism is a
what life one wanls 1o lead in the future, however only the  preconcsived notion. The definition of perfection may differ
Inier, that &, the Present Self has the onus of implementation  from person io person, Perfectionism & problematio becaues:
or performing the required actons, Whilst doing those it ignores confextual consedertions such as what else 15 going
actioms, the Present Self gets distacted by the noeds and — omoim your life. In the real work, "perfect™ may be impossible
wants of fisclf and tends o vahse mstant gratification and b mchieve. Faced with these facts, we may decide to ignore a
instani pay off noore than any fobore gonl. project altogether or delay it until the lnst mnute, cansing
greater atress wihen we have o pull an "all-anighter” to finigh
There are some people in this world who seem io stnve for it. Perfectionists are masters of procmstination withowt even
perfection af all fames. A perfectionist = semeoms who has realizing it They may be given a task and then daydream
excepionudly high standerds and foels that o mestakes are ahout how Mawlesshy they would sccomplish it They have
accepiable and that everythng must be mmmaculsie. As 2 therefore set such a high bar for themselves that atiempling bo
result, anything less than perfect & completely unscceptable.  complete this sctivity becomes so daumimg thal they prefer to
to them. Perfectvonism is fucled by a fear of making mastnkes.  complete other, fess imporiant, hanal things mstead. The
Chie of the motivations for perfectiondsm is a fearof nggection. deadline. approaches, and the time constrdnd. provides the
T Tt madbcartes. that if you |t others see your shorteommgs, you ideal exeuse fo pvoad achieving that umachicvable perfecton.
e afmid of being rejected, thenefore you wani fo hide fom Unformmately, the entire cyele can nssuli in & great deal of
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span of time, LVC has become one of the most reputed
ogencies in the comady business today. How would you slaborate upon
the key to your success?

Worren: The key would be to arose any mental blocks thot one would have
& dore to explore various opportunities & never giving up whenever you
ooma ocrom o sstbock. Find whot you love to do, work hard at it perfect it
10 0 position whemin you con dominate thot fleld. It tokes o ot of effort &
tima, having that goal in mind helps ochieve the iImpossible. We pride our-
snlves on culthvating relationships ocross the business spectrum; leverog=
ing pramium brands, subscription platforma, ond efficient producens ofl
over the globe. Growing from 2-3 employess to o network of owver 120 pro~
ducen woridwide, relotionships ocross multiple business verticols, ond o
tumover of 10 crores yearly. We hove won numerous owords & received
critical occlkaim from our peers, including feotures in Business insider gnd
Forbes.

2. Having leveroged a bockground in IT to focllitate numerous
innovative growth and marketing strotegies, how did you (Mr. Souzn)
manage to be an integral player in the Influsncer marketing space in
India as well?
Sitverioc As LVC's grew, Warren decided to foroy into morketing,
as well LVC Advertising is o revolutionary new oge marketing company
dedicated to fulliling all a brond’s svery marketing neesd. “The sockal
madio following of our artists i In the hundreds of millions. So, we've
actually hod some pretty big brands piggybock off some ol our events.
These Codbury Five Star, Tinder, TATA Nexon, among othemn
Basicaolly, ony brond who s trying to reach the same audisnce as ours, that
lh“qﬂcﬂmlmﬁmw LVC olfers toilored and
innovotive odvertising pockoges to halp brands grow their business,
partrering with the best sociol media influencers in the country to moks
sure thot o business gets the eyeballs and footfolls that they've been
croving. The brand spoce works aocross multiple platforms. With many new
bronds coming up, the list of bronds s endiess. Every brand wants to reoch
out to their target cudience which helips them grow & develop o morkst
niche for themeshes. the vorious marketing platformas,
strotegies, customer pain points, helped me develop o
deepar of the influsncer marketing segment. We help
develop the best scripts in conjunction with the (deas of the Influsncer &
the brand, ind the best value proposition & be able to deliver. Our artists
hove worked on multiple colloborations in the post thot hove provided
great ROI for Bronds. They've enjoyed the conversion rotes so much that
we've hod brands portnes with us on multiple occoslons. Bronding os o
spoce ls not only selective to online platforma, they con also be oged
interms of live shows where in they partnar with us & we halp them reod
o wider oudience with the right demographic. Cne of the key things in
influencer morketing spoce s the high engogement rate, ticket sales &
relctable content that keeps oudiences glued which helps promots
bronds,

1. The comic scene in india mally started picking up pace after AID
lgunched in 201210 years on, how do you think the entire domographic
around hos evolved?

Worren: The vast majority of stond-up comedians’ comer grow due to
A, due to how popular it wos & how things wers based oround it.

To the best of my knowledge, it has been sean well over a 100
millllon times. Since then, many comedians performed ot

the Corwos Lough Club & storted salling tickets really

well More peopls storted watching their work on ‘/)
YouTube. Post which, a kot of great stond-up went ,{//-'f
viral after that, once people had o better idea of 20

whot Comedy is oll about. People ke Abhishek

Upmanyu gaing super virol, then Anubhav Singh *r /
Boesi. | think 10 years on, the biggest thing, is thot | ﬁ
comedy just got foster, denser; the stondard of |||' ,.h .\
good comady woa roised The bor was raised I" ! .u.'
higher. The tastes of comedy wers rafined. It'sa | ﬂ‘f"
lntmtwnplﬁmnmlhiunhttnq.tm

a comedy show sspeciolly after people work '-"““
their tirme off o lot ot offices & stufl. To be worth ”!}h e,

their time & money, the stand-up moaterial has i

16 ba of top stondond & to be viral os well, 3

y

4. LVC offers content creators a platform to showeane their Immense
tolents. When did the idea of creoting o talent agency first strike your
minga?

Warren: in on altemnaote unlverss, | would probably be on occountont burled
in poperwork and executing oudits, but in this universe, | om o stond-up
comedion running o successiul comedy production outfit thot hos over the
post one yeor orgonlsed shows with the best in the funny business. Bom in
Mumbal | moved with his family to Goo in 2004. Growing up, | would watch
ony comedy that | could lay my hands on. | never plonned to do it as o job.
Comedy wos ohways something | enjoyed. | used to be obssssed with
Chondler's chorocter in the sitcom Friends. | remember | wouwld memorize his
lines ond repeat themn, much to the chogrin of my mother. She would say,
MMGW.Wlendpdrqmpurm'Mpmdhﬂmng
diidr’t I? Inspired by many great comediana, from Charlie Chaplin to Sacha
Baoron Cohen, Louis CK, and John Oliver, Russell Peters wos my main
i ond [irst introduction to stond-up comedy. | wos about 15-)8
whaen | first wotched Russel Peters’ special Outsourced. it wos crazy — | wos
i, wow, you con insult people, and they will pay you? Of course, stond-up
comedy s 9o much more than just that. There's o reason the growth. of
‘stand up’ comedy In the entertalnment landscope of the world hos been
exponentiol. Stond-up Is on art form. it's o plotform for free spsech and
expression. Comedy ls one of the most effective forms of expression that
pushss the envelope ol what is soclally occeptable. Moving bock to india, |
realized that the comedy-circuit wos grodually picking up, howsver It wosn't
os avolved os it was In the west. Whan | left indio to go to college in 2010
there wos no live comedy industry in india, in Americo, | performed stond-up
ot mony ploces, did a lot ol open mics & also was involved in o coupls of
loughable. Today, Indio fs still o0 very small scens compared to Americo.
There are more comedions who lived in my buillding clone than there are in
india. But it's definitaly picking up. With the indian comedy scene ropidly |
odvoncing in the metrog, | decided it was high time to introduce comedy
content thot was Inteliigent, quirky, ond culturolly relevant to Goa as well.
That's when | came up with the idea of starting o comedy club here. Of o
whim, | decided to coll it Lan Viegos Comedy Club, on olbelt stupid
my last nome, LVC come into being eorty 2008, o3 o comedy
outfit dedicoted to promoting stond-up comedy in the state. LVC hod ita first
show on February 10, 2017, leaturing ths ever popular Esnny Sebastion os
thedr it's first ortist. There wos some apprehension over whether the show
wos going to be o success of no. We hod no ideo how to gouge how
recaptive Goans would De to stand-up. My mom was womsd nobody would
comee, and endad up inviting o number of her frisnds just in coss, haho, The
tickets for the evant sold out in two days. in foct, we ended up turning away
400 people. | feit that | wos more suited towards the business side of comedy
rather thon the show biz side of ing comedy, hence when the
opportunity presented Itsell, it felt like o no broiner & decided to jump right
into it of starting o comedy company. We had the privileges to work with
muitiple different comedians & Abhishek Upmonyu wos our first signed
axclusive clisnt.

§. People inindla hove storted adopting abstroct carear maors
and more with sach passing gensratisn. What do you think
lies ahead in the entertainment space of the country?

Warmen; In my personal cose, | hod gone o the United Stotes
to study medicine. | wos pre-med for o coupis of weeis until
I realized thot | foint ot the sight of blood. Having an Indion
P Cod, moade me fesl thot | should toks up medicine s o
|| career, That's the common thing that most indians pursus,
/ low, enginesering, doctors. Now with the intemet picking up
poce, there ore more lucrotive corsers thon what used to
esist ten years ogo. ¥ | hod to shore how much monay. the
stond-up comedian molkes, then every doctor would el like
quitting their ine of work in the doy & purmue the other line of
e madicine which s loughter, Jokes oside, there ame morn
carser avenues now than in ihe post. People moke
more revenuss storting ofl thedr own Dusinsses
rathaer than lolowing the moin stream coreern.
In the enteroinment spoce clons, there's o
lot mone opportunity now than whot vesd
- toexist 20 years ogo. The scene is
curnve for comedy is on
the rsa. In foct,

huge cope for the comedy
SpOCE to grow, Not [ust in the
stond-up



8. People in india have storted adopting abatract careers more and
more with each passing generation. What do you think lies ahood In
the entertalnment spoce of the country?

Worren: in my personol coss, | hod gone to the United States to study
medicine. | was pre-med for a couples of weeks untll | realized that |
foint at the sight of blood. Having on Indion Dod, made me fesl that |
should toke up medicine os o carser. That's the comman thing that
most indions pursus, low, doctore. Now with the intemet
picking up poce, there ore more lucrotive careers thon whot used to
exist ten yeors ogo. i | hod to share how much money the stand-up
comedion makes, then every doctor would fesl fike quitting their ine of
work in the day & pursue the other line of medicine which is loughter.
Jokes oside, there are more carser avenues now than in the post

moks More revenues aff their own business rother
than folowing the moin stream coreers. In the entertoinment spoce
olone, thers's o lof more opportunity now than whot used to mdet 20
yeor ogo. The scense & constantly evolving. Tha growth curve for
comaedy is on the riess. In loct, conaldering that major part of the popu-
lation con name of leost o couple of stond-up comedians, there's still
a huge scops fof the comedy spoce (o grow, Nnot [ust in the stond-up
performances scens, but also in terma of Specials, Writing projects, od
spoce & 20 on Thare's o lot of room for growth.

. There is always a healthy relationship between all the comedians
compatition them. What do
ﬁ“hmwwm:wmr .

Warren: Hahoho if only you knew how fierce the competition s Just
kidding. Comedy s o very close knit circle. it's the fun element thot
keapa us together alwoys. it's a very healthy competition thot the
artists howe, While there i on unsavory side to the business which is
aleo present in oll businesses, there is delinitely o lot of comaraderie
becouse o lot of thess ortiats started together, went to open mics
together, storted collactives together. | wouldn't say it's the cose with
evarybody but many of them are super closs frisnds & still coliobomts
with soch other on multiple copocities. There moy be people who hote
soch other hahoha, but not that | am aware of. The whole scene of
comedy is still relotively new & is actully more like o WhotsApp group
considering how closs everyons 5. Moy comecdions work together an
multiple projects which snhance the finol product. AiB being o prime
sxomple. Another szompls is Comicstaan, Comedy Premier Leogus &
20 on. Having to colloborate & work on ideas together, halps build
stronger humon connectiona. They are constontly inspired by sach
other, The may not be obvious but it olways help tham
push to connect with thalr lans & bulld their oudlence numbers. Whan
thay ore together, they always end up leaming new things, discussing
new projects & so on it is o very healthy relationship thot everyons
maintaing in this Industry with mutual respect & their love for the
comedy genres.

7. A carser in stand-up comaedy ls consldered an one of the most
uncertain ond unconventional carears out thera. What do you think
it takes for a comedion to be on the path of consistent success in this
carear path? The twe of you jeined comedy giving up on your
pursued lines of sducation, what made you take this big step?

Warren: Thot's totolly trus. Stond-up is o relatively new industry. |
come from the philosophy of Peter Thisl. There's on amazing book
which | would suggest everyone who is starting off their careern to
read, called “Zero to One”. Everyons today is like, we should go do that
‘cor everyons is successiul in that fisld, You hove to understond that
that could be o very saturated path. With everyone gaolng in that some
direction, there could be o 100 smart people trylng out the sames thing
which increcses the competition foctor, The rood less token could
have a ton of opportunities that awoit us. We do not know much about
those as not mony hove readed that poth, Thot developead the
entreprensuriol mindset. | wont to go do the next cool thing rother
thon doing something thot's alrsady done & copy that Also, |
happen o be o huge comedy fan. Fve loved wotching it since |
wos o/=n yeor old, ke wotching sitcoms (Chondler being my
favorite from “Friands”). ¥ you love something, you try doing it
work hord ot it it's o lot eosier to exced at thot to doinyg it for work
in terma of the conventionol work poth thing, | use everything thot
my original aducation got me. Like, I've studied Finance, which is
varry Ll whan you one unning o business. Then other businass
topics such o how works, how bones work, hos besn
axtremaly hsiphul in my current ine of work, 5o ol of thot comes
Into play. | dont think that there's onything that my sducational
bockground didn help in ony specific monner, Everything was
Importont & ployed o crucial role ot some point.

B. What do you think has been the motive of LVC whils bullding a brand in
the industry in such a short time? What are the factors or actions you think
mads LVC successful?

Warrer: Baing in an industry thot's selling loughter ond times or some
form of connection with people - it's omating. in terms of o philosoply, this
may not work for everybody - but | think, the key is to find somathing that you
reailly love, ond moke it your coreer, You can do o ot of things just for monay;
but if you are doing something that you would still really enjoy doing for fres,
you are liely to really invest your time and affort into it and it wouldn't feel like
work. Getting paid is just an odded bonus. Locking aheod, our plans for LVC
inciude stepping away from the production aspect and saving the gamut of
operations to his team of energetic young professionals. We have twenty
t=om members in each city, so | think it's time for me to let the ship sail on its
own now. With my sights firmly on further odvancing the comedy revolution in
the country, | definitely have some exciting plans for the future. Hord work,
dadication, motivation & o never-give-up attitude have definitely helped us
push ourseives to whers we are today. That coupled with o huge slement af
risk, having to make the right declsions with the right people ot the right time
hove ployed a huge Influsnce on our sUCCeE.

5. What doss the working atmosphere fesl likke when working with some of
tha funniest peopils In tho country?

Waorrenc Rule number one, don't try to pitch jokes to comedians ‘coz theyTl
remind you of how bod you are at crocking jokes. Hohoho Jokes osids, we're
amund funny & creative peophs all the time. it's recily cool & sxciting. its mone
fun than of course if you are working ot an occountancy firm. P not saying
accountants are not funny, but having o funny person around con lightan up
everything. We try to be funny at all times (haha). Working around o tolented
bunch of people

ahways requires us to be interesting. We work oround the clock to deliver to

bronds, oudiences & of course our comedions. There's o lot ol idecs
constantly fioating around, We work oround every aspect of on idea & sea
how bast we can implement those, Overall, the work environment s fun & in

an industry thot ls constantly evolving it's great to sse content being written
out, edited, performed & relecsed, There's 0 certain sense of occompilishment
once every project |s deliverad. On oll projects, it's not just obout delivering the
best, it is olso obout maintolning relationships that go o long way In
culminating vorious idecs.

10. You provide o platform to various content creators te showcase and
nurture thelr tolent. However, do you feel that our country needs more
institutions like comedy schools in order to help people train ond educote
themselves better in this form of art?

Warrer: Yes abeolutsly. As | mentioned previously, the comedy space s rela
tivaly new. Despite the fact that there are some stors who ploy big orenos &
studl, it is atill new in the country. Realizing how to do it on o coneer from going
to open mics to one day playing ot amnas, there's not o defined system or
guidance that makes it easier for the newesr peopls. Whersas in the US, thens
are groups like the UCE theotre that are comedy improve schools that help

develop talent. | definitely think there's o huge opportunity for comedy schools
to help troin & educate people, Indla should hove thot sometime soon.

1. In order to gain customer attention, content is
key, but with today's rapidly changing customer
tastes, how do you all cope with this change? is it
ditficult for you to ksep your customers sngaged?
Warren: Of course, we are working with soms of the
most creative & tolented psopie ocross the coun—
try. They ore alwoys cheod of the curve & to keep
up with culture they ore trying to creote it That's
recily cool to be o part of & ir's owesome o see
stull moterialire.
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A backpack on my shoulders and a3 head full of dreams,
| entered the building painted yellow and green,
& roam full of strangers wich awkward lee on hend

| szt in clisa: slready waiting for it-te end.

Ligzle did | kneere 3 simple "ni° would spark a friendship,
From strangers to friznds £ ndesd was a quick flip,
Birdwatching crushes from the lobby,

Turned into our favarie breakomes habby,

& rtoast in hend and a dost beside,

‘Wias the mentra of our survival guide,
Though they brewed coffee in-cafeteria,
Gresn benches remained much mare. stexmy,
Oh dear, having 2 plain jane day was so dreamy.

Society s rush and evants ¢n the board,
Kavier's 2lways had a lot stored,
From Agzrwal's ki Maggi to ATS ki chal,
The rezson why | bid my diet poodbye.

"Il ke productive™ was a lie from the start,
But let’s be honest,
It was probably our friond who was scting too smart,
| am a Kaverian bro, don'c talk about sruggls,
Bunking classes weren't a thing too subtle.

We hated the dress code. not gonna Fie,

Or thoae h-prin; l=ctures that would make us :igh.
Buc pood company and poar jokes are what got me high,
Wish we could go back, to bring back those days for which
wit'ro willing to die.

The rush of pandemic, rested owr callage lifs in doom
Mamss parped to pdl, and elsoses m Toam,
Mevertheless, the st semester opened the doars again,
A hug so big, | Telt from the campus again,

From the walls that hald,

Al the seories, All the logses, and all our glories,
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RISHAY AGARWAL AKHA ALEX MATHEW MAMDINI JAIN

ABHIMANDAN SURANA
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AMIKET EHAITAN KHAGESH JAIN ADITI VERMA MUSEAAN 5AHAL

EHOHOOD AKBAR RASHIDI ZAINAB G.M

\

PEIYAM DADRRIWALR NIYATI SiNGEH AAYUSH GOKUILKA

MADHUEARI DANDYOPADHYAY PARIDH AGARWAL SHREYANS CHOWDARY SEJAL PADIA



BATCH OF 2022

FPHATYLISH CHITLANGIA

TARUN KUMAR DAKALLA AANSHIK PANSARI WY S0 ETTWILA JARM

EHIVANI KASHLIWAL KESHAW GLUPTA RISHARH SINGH

gt 1T

ADITI PANDEY



Poce

JRA

Know hetter. Know right.

What we offer
STOCK BROKING | RESEARCH ADVISORY | MUTUAL FUNDS | GENERAL INSURANCE

Emall us at : research@jrkgroup.in or simply call us on +91 78275-84747

Registered Office : JRK Group, 1 Old Court House Corner 3 floor Room no 301 Kolkata-700001
Corporate Office : JRK Group, 8th Floor, PS Arcadia Central 4A camac Street , Kolkata-700016
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Aj"\ ALM CAPITAL

are you AMBITIOUS?

possess ENTERPRISING SKILL?

and want to join the LARGEST FINANCIAL
SERVICES PROVIDER IN EASTERN INDIA?

Then dont hold back, send us your CV
& see your career grow !

Job Description up on -
Www.aumcap.com

Mail your CV at -
aumcares@aumcap.com




Wedding Planning

EVENTS

Event Designdng and 3y Hins

l!ur||-||r||||' Evenls

To create moments beyond your dreams,

Lo biet s ik
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From
Gulf Qil Lubricants India Limited

AUTHORIZED DISTRIBUTOR

HAHGALAN CHTENPRISE
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CREATIVE

WEB DEV AGENCY

our Services:

* E-Commerce Websites

= Website Redesign (From Scratch)
= Search Engine Optimization

* Brand Logo Designs

* Web Hosting & Domains

+91 94579 79020

www. webzymedia.com | T} webzy.media
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