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How to efficiently scale
multi-channel operations

The key is to build systems that work together seamlessly while
keeping your customers happy across every touchpoint.

The opportunity:
ﬁ Change to Brands selling on 2+ channels

generate up to 190% more revenue

— The challenge:
E/ Most sellers fear operational chaos when trying
to expand across marketplaces

© Top Tip:

Use this proven framework to scale systematically, protect your margins,
and maintain control as you grow.

*Source: Shopify.com
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Quick summary

ﬁ Step 1: Centralize your inventory
80
(-]}

A single, unified view of all your inventory across Amazon, eBay,
Shopify, Walmart, and every other channel you sell on.

Step 2: Simplify fulfillment with hybrid flexibility

e Mix and match fulfillment methods — FBA, Seller Fulfilled
L Prime, 3PLs, and in-house shipping — based on what works
best for each product and channel.

Step 3: Standardize operational workflows

Document and align processes so that every order, whether
it comes from Amazon, your website, or any other channel,
receives the same treatment.

(]
e
Step 4: Automate the repetitive
@ Let technology handle routine tasks like order routing,

shipping label generation, and low-stock alerts.

Step 5: Expand channels strategically

Add new marketplaces and sales channels based on data-
driven readiness, not simply because it's the next big thing.
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Centralize your
inventory
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What it means

A single, unified view of all your inventory across Amazon, eBay,
Shopify, Walmart, and every other channel you sell on.

Why it’simportant

Prevents overselling: When you can't fulfill orders, it can
A\ damage account health via suspended listings, frozen
payments, or complete account suspension.

e, Protectscustomertrust: Customers only see products
&= thatare actually available to ship.

Provides real-time visibility across operations: Get an
Q accurate view of stock levels across all sales channels
and locations from one dashboard.

6 Eliminates stockout surprises that can cost sales.
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@" Here's how

S
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Audit your current inventory tracking methods:

|dentify where stock data lives (spreadsheets,
different systems, manual counts).

Look for gaps:

Find disconnections between your various sales
platforms and inventory systems.

Consider an automated centralized tool:

Solutions like Veeqo can help manage your inventory
and ensure you make smart buying decisions.

Focus on growth instead of firefighting:

By centralizing inventory, you can spend time on
strategic activities rather than constantly solving
stockissues.

€ Top Tip:

An automated centralized tool like Veeqo can help manage your
inventory, ensure you make smart buying decisions, and focus on
growth instead of firefighting stock issues.

& Quick check:

Canyou see your real-time inventory across all channels in one place?
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[\ Seller Spotlight N

“Veeqo has saved our company many hours and
thousands of dollars with its multi-channel inventory
management tools. As soon as our product gets delivered,
we're able to show stock on multiple platforms with just a
few clicks. Our days of under/over selling are over!”

Benjamin Chappell, eChapps
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Simplify fulfillment with
hybrid flexibility
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What it means

Mix and match fulfillment methods — FBA, Seller Fulfilled Prime,

3PLs, and in-house shipping — based on what works best for
each product and channel.

Why it’simportant

A
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Reduces risk: If one fulfillment method fails, backup
options keep your business running smoothly.

Lower operational costs: You could ship high-volume
orders from your warehouse, but use dropshipping for
slow-moving items to reduce storage costs.

Protects against disruptions: Multiple fulfillment
options keep orders moving smoothly during peak
events and seasonal surges.

Improves delivery speed with optimized routing.
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@" Here's how

Treat each product category strategically:

The most profitable sellers use both FBA and FBM
methods based on what makes business sense.

Use regional 3PLs or FBM for heavy items:

This reduces shipping costs while protecting margins.

Use FBA for fast-moving bestsellers:

Take advantage of Prime eligibility, but consider that
high-volume FBM can deliver better profitability.

Choose FBM for products where youwant a
personal touch:

FBM lets you add custom packaging, inserts, or
branding that enhance the customer experience.

Focus on protecting margins & maintaining control:

A hybrid approach helps you stay resilient across
different product types and market conditions.

& Quick check:

Are you overly reliant on one fulfillment method?
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2\ Seller Spotlight N

"Veeqo Profit Analyzer allowed us to look at it and figure
out why we're not being profitable on item-by-item levels.
It breaks down our shipping fees, our FBA fees, our
referral fees, our long-term storage fees, our ad spend.
There's a lot of fees and costs that go into selling on
Amazon. Ultimately, if you don't have the right tool, you're
not going to know what you're spending on all of them."

@ Morris Sitt, We Supply DIY
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Standardize
operational workflows


https://www.veeqo.com/

n The 2025 FBM sellers’ 5-step framework veeqo.com

What it means

Document and align processes so that every order, whether
it comes from Amazon, your website, or any other channel,
receives the same treatment.

Why it’simportant

Consistency: Manual systems can vary by staff member.
o® A digital picking process ensures every worker follows
®  theexact same workflow — whether they’'ve beenin the
warehouse for 2 days or 2 years.

‘, Efficiency: Digital picking automates picking routes and
saves steps/clicks by guiding staff through the fastest path.

o Reduces errors: Barcode scanning confirms items and
locations, cutting mis-picks by up to 99%*

Integration: Barcode scanners can trigger label printing
automatically, so staff don’t waste clicks or time switching
screens. Connect your scales to your shipping software to
automatically detect the exact weight of each package.

B
i

Scalability: Apart from speeding up training and
@ onboarding, a standardized workflow ensures operations
don’t break under peak demand.

*Source: Expd.co.uk
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@" Here’s how

g
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Establish your pick processes:

Define how teams locate and pull products
from inventory.

Define pack standards:

Specify materials to use, protective measures
required, and how to incorporate branding
consistently.

Document ship procedures:

Include carrier selection, label printing workflows,
and tracking update protocols.

Create quality check standards:

Specify what gets inspected before products
leave your facility.

€ Top Tip:

Connect barcode scanners and digital scales directly to Veeqo so labels
and weights update automatically, saving clicks and cutting errors.

& Quick check:

Does every team member follow the same pick/pack/ship process?
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2\ Seller Spotlight N

“Ever since we've been able to print 100 labels at a time
with packing slips, it’s saved 6 hours of time a day.

On the amount of shipments we're doing right now, | would
have been printing labels way past 5pm. It would take all
day. Now it takes me maybe two hours.”

ﬂ Michael Truffa, Co-owner,
] A1GreatDeals
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What it means

Let technology handle routine tasks like order routing, shipping
label generation, and low-stock alerts. Focus human energy on
growth strategy and customer relationships.

Why it's important

r Saves time for high-value activities like relationship
©  building or exploring new markets.

o Cuts human errors in repetitive tasks like manual
data entry.

Q Frees your team to focus on strategic work that
actually grows your business.

@) Scales without hiring proportionally more people.
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@" Here's how

Automatically direct orders:

®

D

)
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To the best fulfillment center for each situation.

Implement real-time inventory sync:
Across your entire network.

Automate shipping labels:

Enable bulk generation and automatic carrier
optimization for effortless processing.

Set up automated reorder triggers:

Leverage automation to trigger reorder points and
notify suppliers before stockouts occur.

Automate return processing:

Handle status updates and restocking workflows
without manual intervention.

Focus your team on high-value work:

Such as building relationships, handling exceptions
and driving strategy.

& Quick check:

Which manual tasks could be automated today?
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[\ Seller Spotlight R

“All my orders come into one system, it’s all
there for me, | can dispatch it straight away.
Veeqo frees me up completely from 10:30am...

| can now focus on expanding the business”

p

L &4 AdamAwan, Awan Marketing
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What it means

Add new marketplaces and sales channels based on data-driven
readiness, not simply because it’s the next big thing.

Why it's important

a Avoids overextension that dilutes focus and resources.

Protects margins by choosing profitable opportunities:
Analyze your product category and sell where your

° customers are. For example, a jeweler might focus on
optimizing their own website first to attract customers
with higher lifetime value.

.t Ensures sustainable growth built on solid foundations.

a Prevents operational breakdown from taking on too
much too fast.
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@" Here's how

/. Validate demand:
For your products on the new channel.

A

o Ensure you can fulfill orders:

= Reliably and without operational strain.

$) Calculate true profitability:
= After all fees and costs are accounted for.

@ Evaluate your resources:
4 And bandwidth to execute well.

Such as fee structures, customer expectations,

@ Research channel-specific requirements:
and operational demands.

Don't copy competitors blindly:

A profitable channel for your competitor might
lose money for your business model.

& Quick check:

Do you know the profitability of each channel you're currently selling on?

J
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2\ Seller Spotlight

“One way Veeqo has been able to save us lots of time with order
fulfillment is it combines all the different channels that we sell on into
one list with all our orders, and we can then sort by SKU within that.

So we can ship out and print out all the orders with the same SKU across
all the different channels, from one place. So we're not having to go from
channel, to channel, to channel, printing out orders and shipping out
that way.”

Benjamin Chappell, eChapps

~N
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How to nail this
5-step framework
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How Veeqo helps you
nail this framework

This framework works when you have the right software backing
it up. Veeqo takes each step from concept to reality.

Channels

° (] o oge
+ NewStore  Inventory ControlStatus: & Veeqois pushing back stock level Real -tl me vlsl bl I Ity across
- every channel

m amazon ) Veeqols pushing stockto your store
P — Veeqo auto-updates stock levels across Amazon, eBay,
Shopify, Walmart, and more. Prevent overselling, protect
=) & Wene gk yur i customer trust, and make smarter buying decisions.
@ @) Veeqois pushing stock to yourstore
One hub for every cre

fulfillment method f633264 ~+15%

£4,542.64 64

Veeqo connects all your fulfillment methods, whether you
are shipping via FBM from your own warehouse, using FBA
for Prime speed, or leveraging MCF for non-Amazon orders.
Profit Analyzer reveals the true cost and margin of each
option so you always choose the most profitable path Fulfilled Fulfilment Multi-channel
without guesswork. Y Fulfiiment

Channel fees

@ o . .
Pick-pack-ship that scales

Ship To: Order no:
Address line1 01234

parsene With bulk label printing, barcode scanning, and
automated packing slips, Veeqo ensures every
||"|| \||||||| order is handled the same way, reducing mispicks

and making peak season chaos-free.
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8 e Technology does the heavy lifting
a

From smart order routing and shipping label generation
to low-stock alerts and reordering triggers, Veeqo
removes manual admin so your team can focus on

Los Angeles
o \@ Lo

Sky Blue Tea Kettle o \g ?Vm?klyn . . .
Order #1001 + Ttem growth, not firefighting.
Sales
Data-backed channel expansion $524023 A7 +5%
Today’s forecast

Veeqo Profit Analyzer shows which channels are Sales
profitable and where your product demand is strongest, $6,332.64 ~" +15%
so you only expand when it makes sense, not because T
you're chasing trends. Sales

&7 AGRE 29 A

And did we mention,

Veeqo is completely free!

\ /
% y
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2\ Seller Spotlight N

“Beforehand, we were spending a lot of money on
software that was managing our order processing.
Now, with Veeqo, it's free.

Notonlyisit free, but they actually give you 5% credit
for your first few months of using Veeqo, which means
it's money right in your pocket that you can then invest
in other areas of your business.”

@ Morris Sitt, We Supply DIY

Ship a package,
getrewarded

Earn up to 5% back in Veeqo
Credits on eligible shipments.
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Next Steps

L Immediate action (this week):

Run through each checklist item. Identify your most
significant operational gaps.

&

S Short-term focus (next 30 days):

-0 - Pick one framework step that would most impact your
business. Start there, then add on the next steps.

Long-term success:

| P, This framework scales with you. Whether you're
adding your second channel or your tenth, these
principles keep operations smooth and profitable.

Ready to grow v/ Free shipping software

your b“SinQSS? v/ Inventory management

Sign up for free at v/ Accessto free help guides
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Start shipping
in minutes with

Veeqo

Sign up with your Amazon account and start shipping
in minutes.
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