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Message from the Founders

Among the many milestones on our investment path, none has been more inspiring
than watching the parallel rise of industry and society—each reinforcing the other in
meaningful ways.

Over the past year, the ESG performance of our portfolio companies has been
remarkable. Within our portfolio, 100% of companies have established
environmental and social management systems, or established with dedicated
departments; 100% have defined ESG-related goals and action plans; 92.3% track
and report their energy and resource consumption; and 53.8% have conducted
carbon accounting to assess their emissions baseline. In terms of workforce
diversity, women now represent 45% of all employees across the
portfolio—showcasing an inclusive and vibrant workforce.

Several exemplary cases have also emerged:

- A leading food company Shuang Ying Foods has integrated supplier governance
as a core criterion for collaboration, focusing on evaluating suppliers'
organizational structures and decision-making mechanisms. Through regular
compliance reviews, the company comprehensively assesses and mitigates legal
and regulatory risks across its supply chain.

- Another portfolio company SF Intra-City has advanced green logistics by
promoting the use of electric delivery vehicles, with total delivery distance
exceeding 8.25 billion kilometers in the year. Over half of these deliveries utilized
electric vehicles, reducing carbon emissions by 2.42 million tons.

- Yet another investee company Dekon Group, driven by the philosophy of
"approaching livestock farming with a food mindset and food production with a
health mindset," has innovatively adopted a "family farm model." In 2024, the
company achieved zero major food safety incidents, zero batch-level quality
issues, zero non-compliance cases involving mandatory labeling and
documentation, and zero missed detections of swine diseases.
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In 2024, "Climate and Transition" remains our top ESG focus. We are particularly
concerned with how businesses redefine value creation under the constraints of
Earth's ecological boundaries. With that in mind, we will make our commercial
efforts to organically integrate climate- and transition-related risks into our
investment decisions and management practices.

We have identified 28 core ESG topics that guide our management priorities across
Environmental, Social, and Governance dimensions. These are presented in this
year's report and serve as both a "microscope" for identifying ESG risks and
opportunities during pre-investment due diligence, and a "compass" for
formulating post-investment improvement plans. The topics reflect industry-specific
characteristics, regulatory guidance, stakeholder concerns, and international
standards.

Chris Wang & Alex Zhang

FOUNDING PARTNERS
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In 2024, we remain attentive to the evolving global standards for sustainable
disclosures. The International Organization for Standardization (ISO) has officially
released ISO/IWA 48:2024 — Framework for Implementing Environmental, Social
and Governance (ESG) Principles, the world's first ESG-related ISO standard. This
provides valuable guidance for refining our ESG system and practices moving
forward.

Technology for good is also seeing more robust applications in 2024. Al is
becoming a powerful engine for transformation in the food industry, showing
tremendous potential in areas such as R&D innovation, production optimization,
supply chain management, and customer satisfaction. This report highlights our
timely efforts to track technological trends and incorporate Al-related risks and
opportunities into the post-investment management and decision-making

processes of our portfolio companies.

This is our fourth ESG report. Like many leading peers, Hosen continues to embody
the principles of "benevolence, reflection, learning, and action."” We remain
consistently act in alignment with ESG standards and have earned strong
recognition from our investors. Moving forward, we will continue to leverage our
expertise in food-sector investments to support our portfolio companies in
enhancing their ESG performance. Hosen aims to contribute sustainable and

resilient momentum to the food consumption ecosystem.

As we journey forward, it is our shared dreams and common purpose that guide us.

To all who have stood beside us—thank you for your unwavering support.
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Message from the Founders

1.1 Hosen Capital Overview

Hosen Capital, deeply rooted in the Chinese market as a private equity
management firm, focuses on mid-market buyout and growth opportunities in the
food industry and consumer sectors related to Chinese consumption.

Amid the sweeping transformation of the global economic landscape, we remain
guided by the pulse of the times, leveraging forward-looking insights to accurately
capture market dynamics. We continuously refine our investment frameworks and
methodologies, delving into the frontier of investment management. Striking a
balance between tradition and innovation, we relentlessly pursue excellence and
actively build a new investment model that aligns with the evolving demands of the
era.

Recognizing the unique development characteristics of each enterprise, we tailor
strategic solutions to support them in optimizing their business structures and
unlocking growth potential in a rapidly shifting competitive environment. We also
offer full-lifecycle support across multiple dimensions, including the
commercialization of technological innovations, the establishment of industrial
platforms, and the formulation of sustainable development strategies. Drawing on
our deep industry expertise, our portfolio management team not only provides vital
capital but also empowers enterprises from a broader strategic perspective—one
that emphasizes ecosystem development and industrial synergies. By integrating
industry resources and strengthening value chain coordination, we maximize the
impact of capital.

We firmly believe that through a multidimensional, holistic collaboration model, we
can effectively drive scale expansion in core areas such as food packaging and
supply chain management, thereby enhancing industry leadership. At the same
time, we will continue to embed principles of environmental sustainability, social
responsibility, and sound corporate governance into our investment practices,
creating enduring long-term value from an ESG perspective.
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We are committed to building a sustainable investment ecosystem that aligns with
current market trends and contributes continually to society and the environment.
Since 2013, Hosen has established an ESG system, fully integrating the principles of
ESG into our investment processes. As Hosen develops gradually, we regularly
update our ESG system to respond to current ESG management issues. We view
post-investment management as a crucial link in improving the ESG performance of
investment enterprises, providing them with professional advice to understand
issues and implement effective ESG improvements. Hosen will maintain dynamic
attention to investment market trends and long-term consideration of potential ESG
risks to achieve good risk diversification and cyclical resistance.
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1.2 Investment Portfolio Overview

Kilcoy Global Foods

Protein Solutions

Sinolong

Food Packaging

Shuangying

Food Condiments
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Tous Les Jours

Bakery/Coffee Chain

Junlebao

Dairy Group

Weilong

Snack Food Brands

ESG Performance Summary

Bolex

Food Condiments

Green Juice

Food Condiments

SF Intra-city

Logistics

Honors and Achievements

Real Pet Food

Pet Food Brands

Qingiang

Food Supply Chain

Xianheng

Food Condiments
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Engagement

- We adopt a multi-dimensional communication strategy, establishing in-
depth engagement platforms with internal employees and stakeholders
through various formats such as thematic seminars, surveys, professional
training sessions, and on-site visits. These efforts aim to systematically
articulate the practical implementation of ESG policies and management
systems throughout the entire investment process, thereby transforming
ESG principles from theoretical understanding into collective action.

Data Privacy

- Recognizing the strategic significance of information security in the digital
era, we have embedded it into our core corporate governance framework
and developed a robust risk management system encompassing the full
lifecycle of data—usage, storage, transmission, and disposal.

Employee Welfare

- Formulating diverse, equal, and inclusive employee policies, caring for
employees, and encouraging equal opportunities and employee
development.
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Strengthening ESG performance monitoring

- Dynamically supervising and monitoring the ESG performance of
portfolio companies throughout the investment lifecycle, collecting
ESG-related information including emergencies, pollution emissions
and prevention, energy consumption, etc., to support the
formulation of ESG improvement plans and strategies for portfolio
companies.

Carbon Management

- Through various channels such as workshops, questionnaires,
training sessions, and visits, we help portfolio companies understand
and implement updated ESG policies.

- We continuously encourage portfolio companies to adopt carbon
footprint accounting and data collection measures to meet climate
change management requirements.

Resource Support

- Provide portfolio companies with a wealth of internal and external
resources, guidance, and ESG tools.

Over the past year, Hosen has continuously implemented ESG management measures in both management company and portfolio companies, insisting on

necessary risk assessments, due diligence, and post-investment management for portfolio companies, committed to integrating ESG policy and management

system requirements into corporate governance and the entire lifecycle of investment activities, helping portfolio companies achieve the United Nations Sustainable

Development Goals (UN SDGs).
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Continuous Improvement
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Looking ahead, we remain committed to progress, continually enhancing our ESG management capabilities to achieve sustainable development goals and create long-term value

for our stakeholders.

ESG Policy and Management
System Development

We will continue to iteratively
upgrade our ESG policies and
management systems, closely
aligning with the evolving global
sustainability standards. By
integrating cutting-edge concepts
with innovative mechanisms, we
aim to ensure our policies remain
at the forefront of the industry and
our management effectiveness is
continuously optimized.
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ESG Integration into Investment
Activities

We will continue to advance
responsible investment practices
and uphold ESG due diligence for
all portfolio companies. We
believe that strengthening the
integration of ESG factors can
more effectively identify and
manage risks while capturing
emerging market opportunities.

Climate Action and Management

Implementing climate
management strategies remains
one of our core tasks. We will
encourage and support our
portfolio companies in
establishing concrete climate-
related goals and strategies to
address the global challenges of
climate change.

Post-Investment ESG
Management

We plan to actively participate in
the development and
management of ESG systems
within our portfolio companies,
enhancing the collection and
analysis of ESG data to improve

ESG performance across the entire
portfolio. Through deeper
involvement, we aim to elevate
ESG capabilities at both the
company and portfolio level.



