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The results from strategic and financial
initiatives are very positive when projects
are well planned and executed. Identifying
top risks and challenges, setting up
program management controls, and
implementing PMIS will elicit the

following outcomes:

1. Capital investments are aligned to your business strategies.

2. You have stronger control over where capital
funds are allocated.

3. Proper use of experienced staff, procedures,
and project controls will cost less in the long run.

4. Scope creep and redesign will be held to a minimum.
5. Fewer claims.

6. Staff, consultants, designers, and contractors will perform
at a higher level.

7. Date and time-stamped data provide the ability to drill down
into the details of who's staying on top of their work and
who isn't. Those who aren’t can be encouraged or trained to
elevate their level of effort.

8. You own the information and data generated by all team
members, so keep your organization in front of the project
and better prepared for change order negotiations and/or
to defend against claims.
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About the Survival Guide

Trimble teamed up with Berkeley Research

Group to unpack the common challenges facing

owners of capital projects and deliver a practical

survival guide that any top leader of capital

projects can implement to make game-changing

improvements to their project performance.
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Berkeley Research Group (BRG)—by providing
capital project development, claims litigation
support, performance improvement, and
corporate restructuring services—is in a great
position to gather and evaluate data from
successes and recurring failures on capital
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projects to determine the root causes of
those failures and their impact on operations.
BRG Advisory Services provides clients with
specific measures

they can take to mitigate the causes of
typical failures.
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About Trimble

Trimble is developing technology, software and services that drive the digital
transformation of construction with solutions that span the entire architecture,
engineering and construction (AEC) industry. Empowering teams across the construction
lifecycle, Trimble’s innovative approach improves coordination and collaboration
between stakeholders, teams, phases and processes. Trimble's Connected Construction
strategy gives users control of their operations with best-in-class solutions and a
common data environment. By automating work and transforming workflows, Trimble

is enabling construction professionals to improve productivity, quality, transparency,
safety, sustainability and deliver each project with confidence.

For more information, visit: construction.trimble.com

© 2024, Trimble Inc. All rights reserved. Trimble and the Globe & Triangle logo are trademarks of Trimble Inc., registered in the United States and in other countries. PN 022640-002 (07/24)




