


About this report

We are proud to present our third comprehensive
Responsibility Report, covering our environmental
and social efforts.

We have created a comprehensive document that provides
an annual progress update on the goals outlined in our
2025 Target Report. The data and findings shared cover
the 2023 reporting period.

In the following pages, you will get to know our history,
team, and WE CARE responsibility strategy. For the first

time, we are publishing comparable year-on-year data from
2021, 2022, and 2023, when available. In demonstration

of our commitment to transparency, we showcase these
developments, whether they be progress or regression.

It is our belief that through this openness, we can celebrate
our successes and collectively address challenges we have
faced along the way.

- 2025 Target Report

Inquiries about this report:
- responsibility@mammut.com


https://assets.ctfassets.net/l595fda2nfqd/5UestirLPjGopRcZ3vE2ij/ddf0c0044bcc911b7eb12427a3f05013/MAMMUT_Target_Report_EN-6244.pdf
mailto:responsibility%40mammut.com?subject=




| etter from our
CEO

It is with great pride that | introduce our 2023 Responsi-
bility Report. 2023 was significant in our ongoing journey
towards becoming a more responsible and transparent
company.

Since 1862, our relentless focus on product performance,
quality, and durability have been cornerstones of our
brand. The introduction of recycled materials in the 1970s
and repair services in the 1990s were early indicators of
our dedication to reducing waste and prolonging product
life. Our social responsibility and the desire to protect the
mountain environment have been ingrained in our DNA,
motivating many of our colleagues to join and grow with
Mammut.

A significant milestone in our climate strategy efforts has
been a successive carbon intensity decrease over each of
the past five years. This not only reflects our dedication to

“Since 1862, our relentless focus on product
performance, quality, and durability have
been cornerstones of our brand.”

environmental stewardship, but also demonstrates that we
are on the right track in decoupling our emissions from our
economic growth. Our strategy “do our best — remove the
rest” was strengthened in 2023 through our collaboration
with Climeworks and Klimate. The two leaders in the
carbon removal industry helped us launch our fully decar-
bonized trail running collection. We also established our
Responsible Business Conduct policy, further solidifying
our commitment to the social dimension of sustainability.

We have paved the way to circular product offerings by
working on technologies such as Loopinsulation, turning
polyester waste from industrial rope production into
insulation material for jackets. By continuing our partner-
ship with Protect Our Winters, we raised our political voice,
and supported young people affected by poverty, war, and
displacement through our partnership with ClimbAID.

This report is a testament to the collective efforts and
contributions of our colleagues, partners, and the broader
Mammut community. It is a reflection of our journey and the
strides we have made towards becoming a more respon-
sible actor in the outdoor industry. We have come far, but
there is still much to do.

Thank you for your continued support and dedication to
our mission.

Rise with the mountain,

ey

Heiko Schafer
Chief Executive Officer
Mammut Sports Group AG
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About Mammut



The leading Swiss mountain
brand since 1862

We create the highest performing mountain Since our founding over 160 years ago, Mammut
apparel and equipment as responsibly as has been a global leader in mountain safety and
possible. protection. Offering a head-to-toe range, our

resourcefully designed products embody our love
for mountains and set the standard for quality and
durability.



History

Our founder, Kaspar Tanner, far right, with his team in front of the
original rope factory founded in 1862 in Dintikon, Switzerland.



Our roots go back to a small The development of the Barryvox® The Eiger Extreme collection We significantly increase our Now operating in 47 countries
family business opened in 1862 VS 86 for the Swiss Army begins our is introduced for high alpine commitment to environmental and employing over 850 out-

by Kaspar Tanner, a rope journey in creating tools for avalanche pursuits. Mammut athletes are and social responsibility in door enthusiasts worldwide,
N . safety. The transceiver significantly heavily involved in the devel- 2006, which includes develop- we strive to create a legacy and
maker, in Dintikon, Switzerland. . ) . . . :
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After 80 years and World War Il, Additional hardware, In 2003, the company is renamed We celebrated our 160th
the company is renamed apparel, and footwear Mammut Sports Group AG, anniversary in 2022.
Mammut. Production focus shifts are also developed, as it is known today. In the early
to ropes for mountaineering and establishing our holistic 2000s, we also acquire
sailing. In the 1950s, we launch approach to mountain Norwegian sleeping bag manu-
the first glacier rope made from sports equipment. facturer Ajungilak and mountain
nylon yarn, which proves to be a boot specialist Raichle. MAMMUT

milestone for alpine safety. SWISS1862
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Presence

1862 ©

Founded and based
in Switzerland

00

Mammut brand, franchise,
and outlet stores across the world

OM

products sold in 2023

47

countries of active distribution,
offering a full range of outdoor
apparel, hardware, and footwear

350

employees across 8 countries
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We believe that everyone fortunate enough
to experience mountains can see them

as more than just natural features but as
symbols of strength, beauty, adventure,
and challenge.

We inspire

They represent our highest aspirations and are
the ultimate test of our abilities. Mountains
inspire people to explore, overcome, and grow.
They evoke a sense of respectful awe for nature
and its power.

Our business is more than a provider of moun-
tain sports equipment; we exist to inspire love
for mountains.

love for mountains.

As a community of mountain enthusiasts, we
want to share our passion, products, and ex-
pertise to help others enjoy them safely and
responsibly. We believe that by educating our
consumers on the environmental and social
issues related to mountains and how they can
contribute to their conservation and protection,
we can contribute to enriching people’s lives
and making a positive impact in the world.
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Responsibility

We exist to inspire love for mountains, and we are
committed to building a global brand that actively works
to ensure future prosperity for people and planet.

Our corporate responsibility efforts are guided by the 2030
Sustainable Development Goals set by the United Nations
General Assembly in 2015. Given the nature of our organiza-
tion, we are particularly focused on the following UN goals
and their implementation: Good Health and Well-Being,
Clean Water & Sanitation, Decent Work & Economic Growth,
Responsible Consumption and Production, Climate Action,
and Partnerships for the Goals.

Within our operations, we are actively working to reduce
our carbon footprint towards net-zero emissions, build an
ethical supply chain, and ensure fair conditions for workers.
Our approach to product artisanship ensures we use
high-quality materials and responsible production process-

es to create outdoor equipment that is durable, designed
for repair, or which can be reentered into our increasingly
circular supply chain.

Our responsibility strategy is fully embedded within our over-
all brand strategy, informing short and long-term decisions.
As part of the effort to build accountability and transparency
into our products, we established the WE CARE framework,
where best-practice approaches are defined with targets for
2025. We constantly track our progress and assess our
processes and actions for opportunities to improve.

Responsibility is a team effort, and as such, we aim to work

and learn together with our suppliers, retailers, and wider
stakeholders.

- Responsibility Reporting
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https://www.mammut.com/uk/en/support/sustainability
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Since our founding in 1862, mountain landscapes have
changed dramatically, and addressing the climate
crisis through responsible business practices is a top
priority for us.

Environmental and social responsibility was first defined
within our strategic business agenda in 2006, but we had

PFC FREE
DWR

already taken steps as early as 1994 to work with more sus-
tainable materials, such as recycled polyester.

In recent years, responsibility challenges in international
supply chains have been addressed through collaborations
with industry experts and external monitoring systems and
partners, including Fair Wear Foundation, bluesign®, and
The Higg Index. As a primary signatory of the UN's Fashion

Industry Charter for Climate Action in 2018, we have put
the climate crisis at the top of our strategic agenda.

In addition to our industry collaborations and accredita-
tions, we engage in political discussions, such as the
counterproposal for the Swiss Glacier Initiative, and we
have introduced carbon removal, partnering with
Climeworks in 2023.
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Responsibility governance

CEO

Chief Marketing
Officer

Chief Commercial
Officer

Commercial Marketing

We have a dedicated corporate responsibility team

The corporate responsibility team supports the entire
organization in implementing and coordinating sustainabil-
ity initiatives. The team includes four dedicated employees
who are in regular exchange with team members across
the organization. The Head of Corporate Responsibility is
part of the extended general management team.

Chief Product

Product, Sourcing &

Chief Supply Chain

Officer Officer

Innovation Supply Chain & Quality

Our corporate responsibility team reports to

the Chief Supply Chain Officer

Since 2022, the corporate responsibility team has been

a part of the Supply Chain department. The team works
across the organization, reporting to our Chief Supply Chain
Officer (CSCO), Michael Rammelsberger, and collaborating
closely with the Product, Sourcing & Innovation team. This
structure ensures environmental and social issues maintain
high visibility within the board, general management, and
our product development.

Corporate Responsibility

Chief Human
Resources Officer

Chief Financial
Officer

Human Resources Finance & Compliance

Corporate responsibility is a collaborative
commitment across our organization

Corporate responsibility cannot be tackled by one depart-
ment alone; it requires every employee's commitment to
translate our responsibility strategy into their daily work.
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Responsible Business Conduct

In 2023, we defined our Responsible Business Conduct
(RBC) in a policy document.

Our RBC is designed to comply with current and expected
supply chain legislation in the countries where our products
are sold. To develop our policy, we followed OECD Due
Diligence Guidance for Responsible Supply Chains in the
Garment and Footwear Sector provided by the Organisation

for Economic Co-operation and Development (OECD),
which references the United Nations Sustainable
Development Goals and the International Labour
Organisation (ILO) conventions.

The policy is structured into two sections outlining our
requirements, one concerning Mammut’s own operations

&

=2

and the other concerning our suppliers. We outline
requirements for our own operations addressing:
- Human rights

- Due diligence

- Anti-corruption

- Whistleblowing

- Trade boycotts

- Animal welfare

- Chemical management

- Environment

- Fair Wear Code of Labour Practices

- Responsible Purchasing Practices

Building upon the Code of Labour Practices and Restricted
Substances List all suppliers are currently required to sign
before working with Mammut, an updated Code of Conduct

is being developed in 2024.

-> Responsible Business Conduct policy
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https://assets.ctfassets.net/l595fda2nfqd/3YtPUBA8mSSIobSKbmVT88/8158669313bddcec7fb2db846466bbb8/Mammut_MSG_Responsible_Business_Conduct_V5_at_20230920.pdf

Impact & approach

Our products support the enjoyment of outdoor experi-
ences all over the world. While we are incredibly proud
of this, we are simultaneously aware that our business
operations come with a social and environmental impact.

The impact of the sporting goods industry’s materials,
production, and logistics can be overwhelming to assess.
As a result, we developed a materiality matrix to help

us define our priorities through a multi-stakeholder
perspective.

In the materiality matrix, topics are rated according to their
priority for us as a brand as well as their importance to our
stakeholders. We have identified the three primary levers
as follows:

- Decarbonizing our supply chain, which means moving
towards renewable energy in our production;

- Making more sustainable material choices, which
means adopting lower impact materials and more efficient
production processes, and;

- Exploring more circular business models, which
means focusing on extending the quality and longevity of
our products as well as expanding repair and exploring
circularity projects.

With that said, all items listed are relevant and none shall
be disregarded. Sustainability issues are interdependent,
and improvements in one area often positively impact
others. This approach represents our best judgment and

is constantly reevaluated to reflect new insights, upcoming
governmental intervention, the latest scientific research, as
well as feedback from our customers and suppliers.

-> Data for the materiality matrix is available in the Materiality assessment

Importance to stakeholders

® Climate

Product quality &

Logistics & longevity
packaging .
o Gender equality, Responsible  Cireularity
diversity & inclusion @ materials

Animal

welfare Q

Human rights
in supply chain °

° Transparency

> Chemical
Waste o management °
Energy use

Biodiversity

Water use °
Community
engagement

Employee

development a

Industry
collaboration

Priority for Mammut
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Defined in 2018, our WE CARE framework
was established to ensure we continue to
create the highest quality performance
mountain equipment while also reaching
our social and environmental targets. Split
into five parts, the WE CARE strategy holds
us accountable through our community
and partners (WE), Circularity & services,
Animal welfare, Reduced impact, and
Ethical production.

WE CARE

The WE CARE structure and subsequent
communication is continuously updated to
better reflect our evolving approach. For 2023,
we moved “Governance” out of the WE CARE
strategy and into the “Responsibility” chapter
to better reflect our organizational structure’s
independence from our strategy. Our climate
strategy has also been moved from the
“Responsibility” chapter into “Reduced
impact.” The first iteration of this report was
more focused on environmental responsibility,
as we published a separate 2027 Social
Report, whereas now it addresses all the

social and environmental topics we work on.
No elements or commitments have been
removed from our framework.

Five-year responsibility targets and key perfor-
mance indicators were established within WE
CARE for the design and development teams
regarding products created between 2018
and 2023 and released on the market between
summer 2020 and 2025. Targets going beyond
2025 are being developed in our revised WE
CARE 2.0 strategy. They will be published in
2024 and included in our 2024 Responsibility
Report.
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WE

Who WE are

- Team

- Memberships & partners
- Supplier strategy

- Community engagement

C

Circularity & services

- Circularity

- Quality

- Repair

- Close the Loop

A

Animal welfare

- Down
- Wool
- Leather

R

Reduced impact

- Climate strategy

- Materials

- Chemical management
- Shipping & freight

E

Ethical production

- Fair Wear Foundation
- Human rights
- Country-by-country

reporting



Who WE are

Together we are stronger. We are proud of our industry
collaborations, supplier relationships, and commitment
to external partners and membership organizations,
which collectively help us define a new status quo in
apparel and equipment manufacturing.

Through initiatives such as Cascale, formerly known as the
Sustainable Apparel Coalition, the European Outdoor Group
(EOQG), and our recently revised Tier 1 Supplier Strategy, we

can share industry learnings to reach our goals together.
We are guided by tools and systems from leaders, such
as Fair Wear Foundation and bluesign®, that ensure we are
staying ahead of the curve and developing systems of
compliance and accountability with our peers. By having
university partnerships and supporting our internal team
members with continued training, we seek to listen and
learn from those following their aspirations and testing
what is possible.
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Team

People are at the heart of Mammut. We do what we
can to support our team in doing their best work,
driving innovation and resourcefulness to address
our environmental and social impact.

Employee engagement

In October 2023, we launched a new global employee
engagement survey to understand employees’ attitudes
and concerns under our new ownership and management.
The survey covered job satisfaction, teamwork, leadership,
working conditions, and our company culture. All global em-
ployees, including store and logistics staff, were invited to
participate. 73% of all invited employees completed the sur-
vey. For 2024, we are aiming for an 80% participation rate.
All team leads can see the results of their team in real-time,
including evidence-based recommendations on how to
maintain or improve their work environment. The project
defined a baseline. To track our progress of the defined

measures, we will run regular pulse checks three to four
times a year with the same questions.

Employee benefits

- Up to 50% flexible remote work

- Up to 3 development training days annually

- Free languages classes

- Free access to an e-learning platform with +100 courses

- Free fitness classes at our offices in Seon and access
to partner climbing gyms throughout Switzerland

- Discounts for Mammut & other sport brand products

Employee development

In 2023, we expanded our learning and development port-
folio with modules targeting employees at different stages
of their careers. The third cohort of the Talent Development
Program ran in 2023. Designed to develop high-performing
employees with the potential to grow into a leadership

position or a broader global role, the program acts as a
pipeline for our new Tour Guides program. The first cohort
consisted of six Talent Development Program alumni who
worked closely with the General Management on proj-
ects and topics relevant for the entire company. We also
launched the Leadership Development Initiative for new and
experienced leaders. All employees are invited to apply for
individual development opportunities. Additionally, speech
training, online language courses, and unlimited access to a
soft skills e-learning provider are available.

Gender equality

We are committed to creating a work environment with equal
opportunities. In 2023, 70% of Talent Development Program
participants identified as female. On International Women’s
Day 2023, we hosted a workshop with Mammut athlete Lucia
Capovilla. Lucia, a paraclimber, addressed

limiting beliefs and how to overcome barriers.
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Future talent

Through apprenticeships and internships, we strive to
develop the next generation of innovative employees for the
outdoor industry. In 2023, we hosted 11 apprentices and 23
interns worldwide.

Mammut Spirit Day

For our first employee Mammut Spirit Day, all team-build-
ing activities focused on sustainability. In Switzerland, we
partnered with Protect Our Winters Switzerland to deliver
goods to a SAC mountain hut. In other countries, teams
collected litter from trails and learned from rangers and hut
guards.

Culture of Action

Based on our culture that has developed over 160 years
and where we want to go in the future, we defined a com-
pany guideline named “Culture of Action” for all our daily
interactions, projects, and strategic decisions. Always in

the outdoors, all teams globally participated in workshop
sessions regarding the guidelines.

Internal whistleblowing

To ensure our employees and all external partners feel their
concerns and grievances can be communicated effectively,
legally, and without fear of retaliation, we have multiple pipe-
lines in place for employees and all external partners to
report issues both internally and externally. The system
allows the individual making the claim to remain anonymous
should they so desire. Reports may be sent directly to
Mammut legal counsel or submitted anonymously via the
Mammut whistleblowing Integrityline system. All additional
claims can be filed with the legal firm Blesi & Papa.

Mammut legal counsel
- legal@mammut.com
Phone: +41 (0)62 769 83 50

Anonymous submission
- Integrityline

Additional claims
- whistleblowing@blesi-papa.ch
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Gender distribution in Switzerland

2023
General management |
Extended general | INENEGE
management

Head ofs, Team leads,
Seniors*

Specialists
Administrators
Apprentices

Interns

Hourly-paid employees

0% 25% 50% 75%

W female [ | male

2022 2021
| | | | | | | | | | |
100% 0% 25% 50% 75% 100% 0% 25% 50% 75% 100%

* Note: Previous iterations of this report did not include “Seniors” in this category, however the number printed always included senior level employees.
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“®Mountains inspire people
to explore, overcome, and
grow. They evoke a sense
of respectful awe for nature
and its power.”’



Membership associations & partners

We strongly believe that success can only be achieved
through collective collaboration. By transparently sharing
our experiences and expertise, we hope to support other
brands and organizations on their journey. This exchange
and consistent feedback from external partners help us
to continuously rethink and fine-tune our strategy and
measures.

We signed commitments and raised our voices
for topics close to our heart:

4 \
17 C \ United Nations

\{ .
\l“g 4/}/ Climate Change

SCIENCE
BASED
TARGETS

DRIVING AMBITIOUS CORPORATE CLIMATE ACTION

We are a members of multiple initiatives and industry
collaborations:

N WA, Sustainable Textiles SWISS
<* Cascale A Switzeriand =% CLEANTECH

uuuuuuuuuuuuuuu

We are in international working groups for

specific corporate responsibility topics:

- The Carbon Reduction Project (EOG)

- Sustainability Data Exchange (SDEX)

- Audit Alliance for Hard Goods (EOG)

- The Microfibre Consortium

- The Single Use Plastics Project (EOG)

- The United Nations Framework Convention on Climate
Change (UNFCCC) Decarbonisation Pathways

We collaborate with universities
and polytechnics:

o

Fachhostsshul ' « . "
N st ?A. Universitit St.Gallen

ual:

Another funnel to keep up to date with research advance-
ments while simultaneously getting to know future talent is
working with students on concrete industry challenges.

In 2023, we continued to provide insights for students’
theses and supervised product lifecycle-assessments.

For two separate courses, we also defined a project brief on
the founding of an environmental trust fund and oversaw a
project on resell business models.
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Community engagement

We strongly believe mountains have the power to trans-
form lives, connect people, and inspire greater responsi-
bility in our personal lives and businesses. Our dedicated
nonprofit partners make the joy of mountain sports more
accessible to marginalized and historically excluded
populations, contribute to conservation efforts, and pro-
mote political engagement for effective climate policy.

The monetary value of all donations and support is included in the
- Appendix.

ClimbAID

ClimbAID brings the pleasure and benefits of climbing to
communities affected by war and poverty. The nonprofit
organization has projects in Lebanon, Greece, and
Switzerland, where they use climbing to support refugees
and asylum seekers. They focus their resources on helping
children and adolescents manage mental health issues,
social integration, and personal development. As their

primary partner since 2020, we provide equipment and
financial support. In 2023, we organized transportation,
volunteers, and safety equipment for their annual boulder-
ing weekend hosted for refugees. Additionally, we began
production on a 2024 film in collaboration with ClimbAID
about two female climbers from Syria and Lebanon.

Protect Our Winters

Founded by professional snowboarder Jeremy Jones in
2007, Protect Our Winters (POW) is an international
nonprofit that advocates for stricter climate legislation,
advancing policies that protect our world today and for
future generations.

In 2023, together with Mammut and Patagonia, POW
Switzerland initiated the Swiss Outdoor Coalition (SOC),
which will be part of a broader advocacy strategy POW
Switzerland is developing.
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For Switzerland’s Mammut Spirit Day, the organization
coordinated the food resupply, backpacked by our team,
to the Schweizer Alpen-Club Lideren hut. For the event,
Mammut employees also carried a banner to advocate for
the vote on Switzerland’s climate law, and the materials
from the banner were repurposed into pouches and bags,
which are used as fundraising merchandise by POW
Switzerland. For International Mountain Day, all profits from
the limited edition Mammut X UNLESS collab will be
donated to support Protect Our Winters Switzerland for the
second year in a row.

American Mountain Guides Association

The American Mountain Guides Association (AMGA) is a
leader in education, setting standards, and advocating for
professional guides and climbing instructors. Mammut
has been an AMGA partner since 1998. We support two
of their funds, the BIPOC Scholarship and the Women’s
Scholarship.

The Black, Indigenous, and People of Color (BIPOC)
Scholarship Fund represents an innovative funding model
designed to address critical barriers identified by BIPOC
community members within AMGA programs. Unlike tradi-
tional approaches, this scholarship fund specifically targets
systemic obstacles both within and outside the AMGA.

Together with the AMGA, we introduced a women’s specif-
ic scholarship in 2021. With only 16 fully certified American
Mountain Guides/IFMGA Guides who identify as women in
the United States, we aim to break down barriers in what
has traditionally been a male-dominated space. This schol-
arship was open to anyone who identifies as a woman, as
well as gender-expansive individuals who resonate with this
opportunity. We were proud to award a full tuition AMGA
scholarship to deserving individuals pursuing mountain
guide courses or exams. Additionally, recipients received a
comprehensive Mammut kit, complete with safety gear.
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American Institute of Avalanche Research and Education
In 2023, we supported the Women's Mentorship Program
at the American Institute of Avalanche Research and Edu-
cation. By promoting aspiring to seasoned women profes-
sionals in the snow and avalanche industry, the program
addresses the underrepresentation of women in American

avalanche education. It aims to overcome barriers faced
by women, including financial, sociological, and other
challenges.

Paradox Sports

Paradox Sports offers accessible climbing opportunities,
defying the perception that people with a disability cannot
lead a life of adventure. They provide outdoor rock and ice
climbing trips, training, and local programs. To raise money
and awareness, Paradox Sports hosts the Paradox Mile,

a 5,280 vertical foot climbing challenge. In 2023, Mammut
supported the event with in-kind equipment donations.

ShedJumps

ShedJumps aims to increase the participation of women
and girls in outdoor activities through educational
experiences that nurture growth and transformation. The
Shedumps Snowpack Scholarship is designed to provide
affordable opportunities for adult women who seek to

acquire experience and education in outdoor activities and
avalanche safety. In 2023, Mammut supported the scholar-
ship with in-kind donations.

Support for Ukraine

In response to the continued suffering of Ukrainian people
caused by the Russian war in Ukraine, Mammut donated
shoes for residents in Posad-Pokrovske, Soniachne,
Bohdanivka, the Nikopol region, and the city of Kherson.
The donations were handled by the Kiev Kids Association,
who distributed the items directly to individuals affected by
the ongoing war.

European Outdoor Conservation Association
We have been a member of the European Outdoor
Conservation Association (EOCA) since 2006.

- Learn more about their work in Biodiversity
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®“To reduce our footprint, we
need to explore alternative
solutions that can perform
as well or even better.”’









































https://www.mammut.com/us/en/support/product-support/warranty-and-repair



https://www.mammut.com/us/en/support/product-support/care-instructions
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