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STRATEGIC 
APPROACH
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MARK YOUR
CALENDARS

DECEMBER 16, 2026

HYATT REGENCY

Our annual celebration honoring concessionaires 
and employees will is coming soon. Be ready to 
wear your Purple—it’s our color theme this year. 
eNews to RSVP coming soon. Hope to see you 
there!
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FIFA IMPACT
• 52% of respondents reported customer traffic increased by more 

than 10% compared to the same period last year
• FIFA produced a net positive business impact. The average sales 

impact rating was 3.83 out of 5, with 64% reporting positive or significant 
positive sales impacts.

• Evening operating hours (4 PM – Close) experienced the strongest 
sales uplift, suggesting FIFA-related travel is heavily concentrated later 
in the day.

• FIFA generated a clear and measurable lift in concessions revenue, 
driving June 2026 to one of the FY26’s highest-performing months 
and accelerating spring-to-summer growth beyond normal seasonal 
patterns. 
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JUNE 2026

~$109.7M
JULY 2026

~$105.6M

TOTAL SALES
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CLEAN  WORKING  FRIENDLY 

WHITE GLOVE AWARDS FY26
Please stay tuned for the announcement of the 
WGA FY26 Final Winner—to be released via e-

news by the end of October!
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SHARE YOUR 
HOLIDAY MAGIC

A questionnaire is coming your 
way! Share what’s happening at 

your locations so we may highlight 
your great ideas.
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CRDC GRAND OPENING
CELEBRATION & TOUR
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MAY 2027
Terminal F

TIMELINE BY TERMINALS

DEC 2026
Terminal B & D

NOV 2026
Terminal A & E

OCT 2026
Terminal C
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Total Gross Receipts FYTD through August
FY26 Outlook: $683.2M, $24.2 M or 3.7% above FY25. Spend per passenger 

remained strong, reaching a record $16.82 in June.

Note: September includes Outlook Numbers.

2787 Evaluations
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Presenter Notes
Presentation Notes
FY26 gross receipts are expected to be $683.2M or 3.7% vs FY25, up $34.6 or 5.3% over FY24.
Fiscal Year 2026 is not closed. September are Outlook numbers. 
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RAC Gross Receipts FYTD through August
FY26 Outlook: $455.3M, $24.7M or 5.7% above FY25. Gross Receipts 

exceeded expectations during FIFA, up $7.2M or 19.1% June, up $4.3M or 
11.7% in July vs. FY25. 

Note: The -6.55% decline in April is from the 2024 Eclipse. 
 September includes Outlook Numbers
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Presenter Notes
Presentation Notes
We anticipate the FY26RAC gross receipts to be $24.7M, or 5.7% better than FY25.
Fiscal Year 2026 is not closed. September are Outlook numbers. 
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DFW and industry pax volumes have softened 
this year due to macroeconomic headwinds

Source: DFW Internal Statistics and TSA website 
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Presenter Notes
Presentation Notes
Sept’26 has forecasted numbers for DFW
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Source:  ACI Intelligence Hub; selected AA, UA, and DL hub airports.

Most US airport hubs saw passenger declines 
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International passenger volumes did grow, 
while domestic traffic softened

Source: DFW Internal Statistics

New International 
Destinations:

5 (AMM, ATH, TPE, 
PXM, ZRH)
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Presenter Notes
Presentation Notes
New International Destinations	
TPE     -   started Oct 2025  , 7x weekly�PXM   -   started Dec 2025  , 2x weekly 
AMM  -   started May 2026 , 6-7x weekly during season or else 4x weekly
ATH    -   started Jun 2026  , 7x weekly (seasonal route for summer)
ZRH    -   started Jun 2026  , 7x weekly (seasonal route for summer)

FY26 Passenger data 
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Looking ahead, Thanksgiving holiday 
travel is looking strong  
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Thanksgiving Holiday (Nov19th – Dec1st): 3.0M, +1.8% YOY

Source: DFW Passenger forecast 

Presenter Notes
Presentation Notes
Thanksgiving Period:�This year as per 09/28/2026 : Nov19th  – Dec1st = 3,022,380�Last year as per Daily Pax matching TUR : Nov 20th – Dec 2nd =2,968,429�YoY = 1.8% up ���Weekly forecast file as of 09/28/2026



24

Airlines expect strong demand in Q4

"Looking ahead, we expect demand to remain strong and our commercial execution to keep improving 
through the back half of the year.” (CEO Robert Isom, Q2 2026 call)

"As we look into the fourth quarter, bookings are tremendously strong." He added there is "very little 
evidence of demand destruction.” (CFO Mike Leskinen, Morgan Stanley Laguna conference)

"While it remains early, December quarter bookings are coming in strong.” (Chief Commercial Officer 
Joe Esposito, Q2 2026 call)

"Advance bookings look "very strong" at yields the same as or better than Q3.” (President and CFO Shane 
Tackett, Q2 2026 call)
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DFW is projected to reach 87.7M 
passengers in FY27, up 2.9% YoY

Source: DFW Internal Statistics

Presenter Notes
Presentation Notes
FY2026 – Actuals +For Sept month we have estimated the number �FY2027 number are based on Final Budget as of 2026-07-06
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AA Schedule Highlights
Winter 2026 Highlights

October 2026

Overall Peak Day Activity
Total departures: 902 (-2 MoM, +10 YoY)

Mainline: 558 (+7 MoM, +19 YoY)
Regional: 344 (-9 MoM, -9 YoY)

Day of Week Schedule Structure
The peak-day 13-bank structure operates on 

all days of week.
Schedule cuts on 

Tuesdays/Wednesdays/Saturdays.

Winter IATA season begins Saturday 24Oct

Halloween Schedule Reductions
12-bank structure on Tuesday 27Oct, 
Wednesday 28Oct, and Saturday 31Oct 
with the last bank of the day removed 

from the schedule

November 2026

Overall Peak Day Activity
Total departures: 908 (+6 MoM, +20 YoY)

Mainline: 552 (-6 MoM, -25 YoY)
Regional: 356 (+12 MoM, +45 YoY)

Day of Week Schedule Structure
November 1H: The peak-day 13-bank 
structure operates on all days of week 

except Tuesday and Saturday.
November 2H: The peak-day 13 bank 
structure operates on all days of week.

Thanksgiving Day (11/26) 
Majority of operations complete by 14:00, 

remaining departures and arrivals after 
14:00 primarily international and Flagship 

flights. 
Regional operation – no scheduled arrivals 

or departures after 14:00

December 2026

•Overall Peak Day Activity
Total departures: 907 (+3 MoM, +25 YoY)

Mainline: 549 (+2 MoM, -20 YoY)
Regional: 358 (+1 MoM, +45 YoY)

Day of Week Schedule Structure
The peak-day 13-bank structure operates 

on all days of week.
Minor cuts for Tuesdays and Saturdays on 

the 13-bank structure: scheduled 
departures reduced by 2.9% and 1.8%, 

respectively.

Holiday Schedules
Please note this P1 represents the peak 
DFW schedule for the Dec 2H schedule 

period and does not include holiday bank 
cancels and drawdowns. Adjustments 

related to the holiday schedules will be 
included in the fully dated P2 schedule. 



Source: DFW Internal Data

AA Average Departures per Day
AA Schedule Highlights
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While change in the industry has been significant, demand has held strong so far (4Q earnings guidance)

Forces reshaping the airline industry

1) K-shaped consumer

2) Premiumization 

3) Business-model reset

4) Scarcity allocation

Premium remains resilient while price-sensitive demand is more exposed

Airlines increasingly designing products and networks around willingness to pay

Traditional ULCC economics under pressure (Spirit exit), value carriers adapting

Aircraft, engines, fuel and operating constraints raise hurdle for marginal capacity



Geopolitical conflict accelerating revenue 
generating initiatives

Source: https://web.quartr.com/; eia.gov Jet Fuel Spot Price 

Jet fuel prices are up 112% YoY and airlines are raising fares, doubling down on premium to recover higher costs

FUEL COST IMPACT AND FARE RECOVERY BY CARRIER
Q2 2026 

• Fuel expense up $2.2B, 
+83% YoY

• Nearly half recovered through 
fares and revenue

• Fuel expense up +75% YoY, 
$3.93/gal

• Recapture strategy began in 
March. 

• Fuel expense up +84.1% YoY, 

• About 50% recovered through 
fares, expects 80-90% in Q3

• Fuel $3.92/gal, up nearly 
$900M YoY in Q2 expense

• Recapture has been swift and 
pricing has remained sticky

“Low-end fares still need to raise another 5% to break even at 
today’s fuel prices”

“Demand is strong and the overall cost pressure continue 
forcing fares higher”

“Consumers are prioritizing travel, you're seeing that even in 
the face of higher pricing.”
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DFW ranks 2nd for destinations vs all U.S. 
airports
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Presenter Notes
Presentation Notes
DFW destination count excludes NAN
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Mexico represents the largest market for 
all international passengers

CANADA 7.3%

MEXICO 39.2%

CENTRAL & SOUTH
AMERICA

11.1%

EUROPE

MIDDLE EAST
ASIA/PACIFIC

21.3%

14.1%

4.2%

+ 3.1pts YoY

+1.1pts YoY

-Cathay Pacific 4x>7x (Dec 25)
-EVA Air Oct 25 launch > 7x (Dec 25)
-Qantas Daily A380 (Jan 26)

-AA launches ATH, ZRH (May 26)

Source: US DOT T-100 YE June 2026 & 2025 as of October 6th , 2026. Caribbean accounts for 3.9% in 2026 and 4.1% in 2025

Presenter Notes
Presentation Notes
Gains: APAC (+3.1), EU (+1.1), Central and South America: (+0.1)
Losses: Mexico (-2.2). Middle East (-1.1), Canada (-0.7), Caribbean: (-0.2)
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AA/
oneworld

AA/
other other

AMS CDG IST

BCN FRA

DUB

FCO

HEL

LHR

MAD

VCE

ATH

ZRH

Airline partners in oneworld, SkyTeam, and Star alliances have success serving DFW-Europe  

DFW serves 13 destinations in Europe

Source: Mi.Diio.net schedule data, YE Dec 2026 

DFW – Europe destinations by 
operating carrier 

Airline Destination Started
AF CDG Mar 19
TK IST Sep 21
AY HEL Mar 22
IB MAD Jun 22
AA BCN Apr 24
AA VCE Jun 25
AA ATH May 26
AA ZRH May 26

Recent additions
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DFW leads U.S.-Europe passenger growth 

Source: Mi.Diio.net T-100 Summary data YE Jun 2019 - 2026 from U.S to Europe / PDEW: Passenger Per Day Each Way

DFW pax growth exceeded capacity growth, improving LF more than 3.6 pts to 84.7% in 2026
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Frontier’s growth in 2026 equivalent to 88% of Spirit’s 2025 operation at DFW

Frontier growth nearly replaces Spirit’s 
presence at DFW
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Airlines are increasingly competing for the top and middle of the K to deliver more revenue

K shaped consumer overview

TOP OF THE K – RESILIENT GROWTH
Premium cabins
Long haul international
High income leisure
Loyalty and managed corporate

MIDDLE OF THE K – VALUE, NOT JUST PRICE 
Will pay for the right nonstop
Selective leisure spending
Trades up selectively
Values schedule + convenience

BOTTOM OF THE K – PRICE SENSITIVE DEMAND
Lowest fare wins
Main cabin as a commodity
Unmanaged small business
Schedule is secondary
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Now Open

41
locations opened
in FY26

Gate D27 Gate D22 C Pier Gate B22 Gate B9 Gate D15

Gate D24 C Pier Gate D10 Gate B30 Gate B20 A Pier

Gate D10 Gate D25 Gate B41 Gate A15 C Pier Gate E37

Gate E20

Gate A21/E31 Gate B42/D31 Gate D22 Gate D15 Corporate Aviation

Gate D35 Gate D27 Gate A20

Rental Car Center
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Rental Car Center Update

Presenter Notes
Presentation Notes
Construction Progress
Lobby modernization complete with new counter positions
First major renovation in 25 years
Full roof replacement begins soon
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Taste What is Coming Soon
Est. 40

Locations in FY27

A

B

C
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Upcoming 
Concessions Events
Event Audience Date/Time Location

RFP Preview New and 
Existing 
and Vendors

October 28, 
2026

Hyatt 
Regency

RFP Release New and 
Existing 
and Vendors

January 2027 Bonfire

Pre-Proposal New and 
Existing 
and Vendors

January 2027 Hyatt 
Regency

Sign up to receive 
updates on upcoming 

events and opportunities.
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DFW BY THE NUMBERS 
Fiscal Year 2026

Plaza Traffic

23.9M
exiting 

vehicles

Airside Bussing

624K
passengers

7,982
total 

operations

Ground Transportation

105K
taxi trips

6.9M
TNC trips

Landside Bussing

16.7M
passengers

195 buses

8.3M
miles 
driven

333
trips around 

the earth

Curbside Management

4.2 miles
of linear curbside

17.7M
vehicles utilize 

curbside

Public Parking

36K parking spaces

DFW

Presenter Notes
Presentation Notes
YoY Stats 
Plaza Traffic: Down 1.6%
GT – Taxi: Down 62% , TNC: Up 1.4%
Curbside: Up 3%
Airside – Passengers: Up 17.7% , Operations: Up 29%
Landside – Up 7.7%
Parking Number:
Includes Valet 
Excludes Employee, Terminal Infields & Express South 
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Rental Car Center & 
Employee Bussing 
Operations
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Rental Car Center Bussing 
Operations

6.4M FY2026 Total ridership (up +4.9% YOY)

Fleet size: 59 buses

7-minute actual headways 

46

8.79
Customer 
Satisfaction 
Survey Score

96%
Mystery 
Shopper Score

” Very pleasant and 
accommodating. Very nice 
and great attitude. Great 

service! ”

QR Code Customer Feedback

” Best shuttle bus driver I’ve 
ever had. Very friendly and 

informative.”

QR Code Customer Feedback

Presenter Notes
Presentation Notes
30-40 buses in operations, based on demand

2025 PAX 2,954,723 (up 17%)
2024 PAX 2,518,303
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Rental Car Bus Purchase

Received eight Battery Electric Buses (BEB) in FY26
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Employee Bussing 
Operations

5.9M FY2026 Total ridership (up +13% YOY)

Fleet size: 49 buses

6.5-minute actual headways 

7.86
Customer 
Satisfaction 
Survey Score

97%
Mystery 
Shopper Score

”Friendly driver! Waited a 
couple more seconds for 
me when I was running to 

make it. Appreciate the 
great service!”

QR Code Customer Feedback

” Amazing driver and helpful 
with the employees .”

QR Code Customer Feedback

Highest score ever!
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Future of TBU 
Operations
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Consolidated 
Bussing Contract

50
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Five services managed by 
two operators

Previous Model New Model

Five services unified under one operator 
with one flexible fleet
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Overall Transition - Timeline

June 
2026

Jul – Sep
2026

October
2026

Full landside bussing 
operation will be under 

new operator 

Oct 2026 –
Mar 2027

New operator will 
maintain the current 
system and routes to 

learn DFW environment

Jan – Mar
2027

Estimated timeline. Specific timing and implementation details remain subject to planning and decisions.

Transition period to new 
operator

New consolidated bus 
operator to be identified 

and approved

DFW Team and Framna
to gain access to ETA 

test lab to start Phase 1

Presenter Notes
Presentation Notes
This is a multi-year transition, not an overnight change.

The initial launch is expected in 2028, when a hybrid model will be introduced with two non-stop lanes alongside the existing credit card lanes.

From there, the new operating model is expected to expand gradually through 2028 and 2029.

The important thing to remember is that we're still in the planning phase, and more details will be shared as decisions are made.
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Open Road 
Environment

53
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New gateless access control system 
and safer roadway environment

Free flow access Modern experience

Vision

No gates, no stopping, no queues, reduced 
congestion on International Parkway.

Smooth, fast, digital-first travel.
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A Multi-Year Initiative

2026

Planning

Technology selection 
and future operating 

model planning

2027

Onboarding 

Of the selected 
technology solution

2028

Phase 1 Launch

2 non-stop lanes + 
existing credit card 
lanes (hybrid plaza)

2029

Phase 2 ORE 

Transition to full open 
road experience

2030

Phase 3

Complete 
infrastructure and 

corridor improvements

Estimated timeline. Specific timing and implementation details remain subject to planning and decisions.

Presenter Notes
Presentation Notes
This is a multi-year transition, not an overnight change.

The initial launch is expected in 2028, when a hybrid model will be introduced with two non-stop lanes alongside the existing credit card lanes.

From there, the new operating model is expected to expand gradually through 2028 and 2029.

The important thing to remember is that we're still in the planning phase, and more details will be shared as decisions are made.
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Phasing

Phase-1: Remove existing concrete barriers, 
steel guard rail system, steel bollards, toll 
collection equipment and supporting 
infrastructure. 

Phase-2: Remove remaining concrete barriers, steel guard rail system, 
steel bollards, toll collection equipment, Toll booths, Overhead Canopy 
and supporting structure, Digital Display system and pavement.

Phase I Phase II
• Concrete barriers
• Steel guard rail system
• Steel bollards
• Access fee collection equipment and supporting infrastructure

• Concrete barriers
• Steel guard rail system
• Steel bollards
• Access fee collection equipment
• Overhead canopy and supporting structure
• Digital display system
• Pavement

Phase I
Enables 2 Free Flow Lanes

Phase II
Enables Full Free Flow
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Future State

Source: DFW Digital Assets
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Terminal D Digital 
Curbside and Directories
• Modernizes Terminal D signage with dynamic 

digital displays at the curbside, vestibules, check-in

• Keep Customers Moving:
• Real-time airline information improves 

wayfinding from curb through check-in

Presenter Notes
Presentation Notes
The Terminal D Digital Curbside and Directories project will modernize existing Terminal D Signage and adopt a more streamlined and responsive digital solution. This project will improve operational efficiency, enhance the customer experience and ensure timely communication of Terminal D updates to our customers.

Customer Impact
Provides real-time check-in counter and airline information
Reduces confusion and wayfinding challenges through dynamic, easy to update digital signage
Ensures a seamless and well-informed customer experience from curb to gate
Status
Design phase complete
Currently in solicitation phase and on scheduled for September Board
Construction anticipated to commence in October 2026




60

Self Service Bag Drop 
(SSBD)
• New self service check in and 

bag drop equipment being 
installed in Terminal D, may 
expand to other terminals

• Keep Customers Moving:
• Improves check in 

processing times 
• Reduces wait times

Presenter Notes
Presentation Notes
TALKING POINT – Arranging a site walk with Dean to view all SSBD’s in Terminal D

Manufacturer: Embross

Hybrid Devices: Fully automated AND manual processes / common-use equipment available

Airline Integration: White label AND 3rd party application support

Process: 2-Step utilizes Kiosks for check-in and SSBD’s for bag acceptance
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Digital Signs for Skylink
• New digital signage installed in terminal 

concourse right before Skylink stations to 
assist customer wayfinding during irregular 
operations 

• Installation near complete in all terminal 
except Terminal C

• Keep Customers Moving:
• Provides advance notification during 

outages so customers can make their 
own decision about their journey
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Info Nodes of the Future & 
FIDS Replacement
• As part of a multi-year Info Nodes of the Future initiative, 

DFW is modernizing FIDS and wayfinding infrastructure.
• New “Info Nodes of the Future” designs deployed in 

future construction/renovations
• Replace all existing FIDS throughout the airport

• Keep Customers Moving:
• Improved real-time flight information and visibility
• Interactive maps enhances ability to find amenities in the 

terminals

Presenter Notes
Presentation Notes
Locations of New Info Node concept will be at base of Skylink platforms, and other FIDS banks throughout the terminals will have the larger screens. 
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• Deploy autonomous wheelchairs to supplement mobility 
services in International Arrivals

• Keep Customers Moving:
• Reduces wait times for wheelchair assistance 
• Improves accessibility and passenger independence
• Supports growing demand for mobility services 

1. Self-Dispatch

2. Autonomous Ride

3. Self-Return

Terminal D 
Common Use 
Gates D1 – D16

C
B
P

D7
D6
D5

D10
D8

D12
D11

D16
D15
D14

D4
D3

D2
D1

Autonomous Wheelchair Services

Presenter Notes
Presentation Notes
Autonomous Wheelchair Services will provide a supplemental mobility solution to support increasing demand for wheelchair services and improve the customer experience. Initial development will focus on transporting passengers from International Arrivals (D1-D16) to the CBP processing hall, with the potential for future expansion. Year 1 includes deployment of two autonomous wheelchairs, with the option to expand to up to 20 total units over the five-year contract term.

Customer Impact
Reduces customer wait times and improves service availability
Enhances accessibility and independence for customers requiring mobility assistance
Helps meet the growing demand for wheelchair services
Status
Currently in the solicitation phase and on track for September Board
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Restroom 
Modernization 

Program

• Modernizes restrooms across terminals to ensure 
consistent design, capacity, accessibility, and reliability.

• Keep Customers Moving:
• Reviews restroom sizing to ensure proper sizing 

and fixture capacity to support terminal operations.
• Enhances customer experience through improved 

fixtures, layouts, finishes, and long-term 
maintainability.

64 Prior Design Newly Renovated

Presenter Notes
Presentation Notes
This program modernizes restroom assets across terminals to deliver consistent design, capacity, accessibility, and reliability. It enhances customer experience by improving fixtures, layouts, finishes, and long‑term maintainability, while coordinating closely with Terminal Experience, ETAM, Planning, and contractors to ensure operational readiness and seamless openings.
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Sensory Rooms
• DFW opened its first Sensory Room in 

Terminal D, with two more planned in 
Terminals A & C before Thanksgiving

• Keep Customers Moving:
• Provides safe, calming, 

ADA-compliant spaces that support 
travelers with neurodiverse needs.

• Enhances accessibility through 
specialized lighting, furniture, fixtures, 
signage, and coordinated operational 
protocols.

65

Presenter Notes
Presentation Notes
Sensory Rooms provide safe, calming, ADA‑compliant spaces for travelers with neurodiverse needs. The project elevates accessibility through specialized lighting, furniture, fixtures, signage, and coordinated operational protocols with Risk, IOC, Terminal Management, etc., to ultimately create a consistent sensory support offering across terminals.




#OneDFW
• Expand on DFW’s mission to “inspire our employees” by 

encouraging demonstrated passion for the customer 
experience. 

• Keep Customers Moving:
• Continued recognition of employees who go above and 

beyond for our customers creates a customer-centric 
culture

66
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ACI CX Level 4 Accreditation
Overview
• Airport-wide customer experience accreditation
• Focuses on engagement, collaboration and continuous 

improvement for the benefit of our customers
• Level 3 of 5 achieved
• Targeting Level 4 submission in 2027

• Keep Customers Moving:
• Improves consistency in the customer journey
• Positions DFW Airport as a global CX leader, which 

emphasizes the focus on our customer

Presenter Notes
Presentation Notes
ACI Level 4 accreditation recognizes airports that demonstrate customer-centric culture across the entire airport campus. 
Level 4 focuses heavily on employee engagement, collaboration, measurement and continuous improvement across the airport ecosystem.

Customer Impact
Creates stronger alignment across airport stakeholders around a shared customer experience vision
Improves consistency of service delivery and customer interactions throughout the passenger journey
Supports DFW’s position as an industry leader in customer experience and strengthens our competitive standing among global airports.
Status
ACI CX Level 3 accreditation achieved and maintained
Currently gathering supporting documentation and evidence to demonstrate Level 3 requirements
Targeting Level 4 application submission in January 2027
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Terminal F

Terminal C Redevelopment

Terminal A Pier Expansion

International Parkway Modernization

KEY 
PROJECTS





TERMINAL F PHASE 1
Designer: PGAL, Gensler & GFT Architects | Contractor: Innovation Next +

Phase 1 | 10 Gates (Anticipated Completion Summer 2027)

Phase 1 | 5 Gates (15 Total) (Anticipated Completion Q4 2027)

Phase 1A | 7 Gates (22 Total) (Anticipated Completion Q3 2028)

Phase 2 | Processor and Garage (Anticipated Completion Q3 2030)

Phase 2 | 9 Gates (31 Total) (Anticipated Completion Q1 2031)





PROJECT
DESCRIPTION
This project will transform Terminal
C to modern terminal standards 
while achieving DFW’s customer
core needs and level of service. 
Work for this redevelopment will
occur across multiple phases and
will be synchronized with the
Terminal C parking garages. The top
two levels of the existing terminal
will be demolished while preserving
the ramp level and pre-existing
baggage handling system.

KEYDATES
Start of Construction: May, 2024 | 
Anticipated Completion: Q1 2027

TERMINAL C REDEVELOPMENT
Phase 1



Q2
2026

Q4
2026

Q1
2027

Q4
2028

Q1
2029

Q3
2029

TERMINAL C REDEVELOPMENT
Phasing and Schedule

A streamlined, multi-phase approach 
designed to accelerate project delivery, 
improve construction efficiency, and minimize 
operational disruptions.

Revised 
Phasing

Original 
Phasing

46
MONTHS

35
MONTHS

11 MONTHS SAVED THROUGH 
OPTIMIZED PHASING





Q3 2024START OF CONSTRUCTION

This project will design and construct a pier extension at Terminal A as part of the Design Build contract. The expansion will add approximately 130,000 SF and 10 new gates, 
including a 5-gate increase at the North Skylink Station, with select areas of the existing terminal renovated as part of the work.

TERMINAL A
PIER EXPANSION
PROJECT SCOPE & PURPOSE

KEY DATES

Designer: HOK
Contractor: AAAJV( Austin Industries)

Q4 2026COMPLETION



LANDSIDE
PROGRAM





International Parkway Modernization replaces the 50+ year-old 
left-hand terminal flyovers with safer, more intuitive right-hand 
exits, improving customer safety and wayfinding. 

TERMINAL B COMPLETE – OCT. ‘25

TERMINAL A COMPLETE – DEC. ‘25
TERMINAL C COMPLETE - MAY ‘26

TERMINAL E

PHASE 1

Q3 2026 – Q3 2027

PHASE 2

INTERNATIONAL 
PARKWAY 
MODERNIZATION

PROJECT SCOPE & PURPOSE
Designer: Jacobs | Contractor: Archer Western

Design complete; construction underway, 
including bridge substructure work and Automated 
People Mover demolition. 

Phasing is planned to minimize impacts 
during Spring Break.



WELCOME TO CONSTRUCTION CORNER

• Updates for Travelers 
• Tools to Navigate Construction 
• Sign up for Construction Updates 
• News and Fact Sheets 

dfwairport.com/construction



BUSINESS OPPORTUNITY FORUM
Wednesday, November 11, 2026
8 am – Noon
AMC Theater - Grapevine Mills Mall
3150 Grapevine Mills Parkway, Grapevine, Texas 76051

SAVE 
THE 

DATE



Travel. Transformed.
THANK YOU!
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