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Student Resource 5.1
Organizer: SMART Goals
Student Name:_______________________________________________________ Date:___________
Directions: Abraham Lincoln once said, “A goal properly set is halfway reached.” With this in mind, think back to the three financial goals that you already wrote. Begin by writing down the basic goals and then transform them using the SMART strategy. 
	Basic goal:

	Next, transform your goal into a SMART goal by rewriting it using the following questions to guide you.
Specific: Include who, what, when, where, and why, as applicable.
Measurable: How will you measure your progress?
Attainable: Can it really happen? What steps are needed to complete it?
Realistic: What knowledge, resources, skills, people, and/or abilities are needed to achieve this goal?
Time-bound: What type of deadline did you attach to it?

	SMART goal:
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Student Resource 5.2
Reading: SMART Financial Goals
SMART Goals
Everyone makes goals all the time. Whether the goals are short-term and easy to accomplish, like getting to school on time, or long-term and challenging, like getting an A in a difficult subject or saving enough money to buy a car, our goals help us organize our lives. Some goals are barely formed thoughts—“I’d better run or I’ll miss the bus.” Others are formal, well-thought-out plans that, if accomplished, will make us and those we care about happier. For example, most of us want to have enough money to not have to worry about how we’re going to pay for the things we need. This is a goal. But how can you achieve it? 
Many of us struggle to achieve some of our goals. It’s easy to say, “I want to get an A in that class” or “I want to save enough money to buy a new car.” But just saying that isn’t enough. Often we fail to achieve a goal because we haven’t planned it out well. Goals need to be SMART.
What is a SMART goal? The SMART strategy is a popular method used by individuals and even companies to help provide a framework for how a goal should be created. SMART stands for specific, measurable, attainable, realistic, and time-bound. Let’s look at each of these more closely.
Specific: The goals are clear and detailed and explain what you are going to accomplish and how. For example, consider the following goals:
My goal is to save a lot of money.
My goal is to save $100 each month from my earnings for the next 12 months so I can purchase a new laptop computer.
Obviously, the second goal is more specific. It clearly defines what you are going to do, how you are going to do it, when you are going to do it, and why.  
Measurable: Progress that you can measure helps you to stay on track and reach your goal. Measurable goals allow you to gauge your progress as you work towards achievement. Goals that are not measurable are difficult to accomplish. For example, saving a lot of money is not measurable, but saving $100 each month is definitely measurable. 
Attainable: Goals that are attainable should be challenging but not too easy either. Attainable goals should also not be so far off from your own personal values that you can’t accomplish them.  If you are currently a freshman in high school, you can’t graduate high school in the next six months. There are too many classes you still need to take. Even if you’re a brilliant student, it’s unattainable.
Realistic: Goals that make sense for who you are and what you are doing are considered realistic. For example, if you don’t have a steady job and just babysit on occasion to make a little bit of extra spending money, then saving $100 each month may not be a realistic goal for you. However, saving 20% of what you earn from each babysitting job may be realistic. 
Time-bound: You must have a time frame for your goal. A time frame gives you a clear target to work towards. Without a time limit, your goal is indefinite and you could lose your motivation and focus. Placing a time frame on your goal also allows you to review your progress as time passes. 


Factors That Influence Goal Setting
There are many factors that influence your goal setting. Your personal values plus your family, age, habits, hobbies, and culture all contribute to the types of goals that you will create. Also, your peers, along with peer pressure, can affect the type of goals that you will want. For example, if you are someone who values what your friends think and all of your friends have smartphones except for you, obtaining a smartphone would probably be one of your priorities. 
Obviously, economic factors can influence your goal setting as well. Consumer prices, your own money supply, the demand for goods and services, and even the unemployment rate are all economic factors that can affect how and when you achieve your goals. 
Financial goals are similar to other goals that you have created in that they represent a result that you are hoping to achieve. The difference is that financial goals state what you want to accomplish with your money. Creating financial goals forces you into adhering to a financial plan and/or a budget because you realize that the money you save now will help you to achieve your goal for the future. Essentially, setting goals helps you to get what you want! 

Student Resource 5.3
Feedback: SMART Goals
Student Names:							 Date:			
Directions; Use this sheet to help you give feedback to your partner about his or her revised goals. Don’t say anything about the goal itself—focus only on whether it is SMART. Your partner’s goal might be to hold the world record for the largest collection of dirty socks, but all you need to comment on is whether the goal is specific, measurable, attainable, realistic, and time-bound. An example is provided. 
Example: A student wants to attend a summer program in Spain. His mom told him she would pay for the program but he would have to pay for his plane tickets and provide all his own spending money. He has a part-time job walking his neighbor’s dog (which brings in $50 per week) and he gets $20 a week as an allowance.
	The goal is….
	I want to save $40 per week for the next six months for plane tickets and spending money.  

	Is it SMART?
	Specific—yes, measurable—yes, attainable—not sure, realistic—not sure, time-bound—yes

	If it’s not SMART, what could be done to make it SMART?
	If you earn $70 per week, it seems like a lot to try to save $40 per week. 
Saving $40 per week will get you around $1000 in six months. I’m not sure how much a plane ticket to Spain costs, but that doesn’t seem like enough for a plane ticket and spending money.
If you want to go in six months, you might have to find a way to earn more money so you can save more money. Otherwise, you might need to wait another year. You could save $30 a month for 18 months and you’d have over $2300, which should be enough for plane tickets and spending money.
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Student Resource 5.4
Note-Taking Guide: Budgeting
Student Name:_______________________________________________ Date:___________
Directions: Review the terms below and take your best guess at what they might mean. After you read Student Resource 5.5, Reading: Budgeting, add any new information that helps to clarify the definitions. These terms appear in bold in the reading.  
	Term
	Definition

	Budget
	My best guess:


What I learned from the reading:



	Fixed expenses
	My best guess:


What I learned from the reading:



	Variable expenses 
	My best guess:


What I learned from the reading:



	Discretionary expenses 
	My best guess:


What I learned from the reading:



	Net savings 
	My best guess:


What I learned from the reading:



	Deficit 
	My best guess:


What I learned from the reading:






Student Resource 5.5
Reading: Budgeting
Marianna de la Cruz is a former AOF student who graduated from the state university. She now works at a community bank, and she just recently got an apartment near her job. One Sunday afternoon, Marianna went over to her parents’ house to visit. Most of the family was out doing some shopping, but her brother Luis was sitting at the kitchen table, staring at a pile of papers. Luis, the only boy in the family, had been a troublemaker when he was younger, but lately he seemed like he’d grown up a lot. He was working a full-time job as a sales clerk in an electronics store, and he was also taking business courses at the community college. He was a cheerful guy, always ready with a joke, but today he looked miserable.
“What’s going on?” Marianna asked.
Luis waved his hand at all the papers. “I’m never going to figure this out,” he said.
Marianna looked at the table. It was covered with bills, receipts, and sheets of paper written in her brother’s not-very-neat handwriting. “Maybe I can help?” She sat down and looked at the papers in front of her. “Is it something about money?” Luis started to speak, then stopped. “Come on,” Marianna said. “I deal with money all day long. Tell me what’s going on.”
“I want to take a trip,” Luis said. “I’ve been trying to save money, but somehow I never have what I need, not even to pay for regular expenses. I really wanted to go on this trip in the next couple of months, but I don’t have enough money to pay for it.”
“Where do you want to go?” Marianna asked, curious.
Luis shifted in his chair. “Well, you remember that girl Jasmin?”
“She was a year behind you in high school, right? Didn’t she go away to school someplace?”
“Yeah, on the other side of the country,” Luis said. “She was always nice to me, even back then when the other kids avoided me because they thought I’d get them in trouble. Anyway, we’ve been keeping in touch―texting, chatting online―and she suggested maybe I could come out and visit her at school some time.”
Marianna raised an eyebrow. “Oh, really?” Was Luis blushing?
“Enough about that,” Luis said quickly. “The point is: I have this great chance to go out there and visit, but only if I can come up with the money for the trip.”
“Well, where is your money?” Marianna asked. “Didn’t you tell me you just got a raise at work?”
“That’s the point! I don’t know where my money goes. I cash my check and try to save it, but I never seem to have enough money in my wallet!”
Marianna took a deep breath. “I think you need a budget.”
“What’s a budget?”
“It’s a way to keep track of your money. It can help you keep track of what money you get and what money you spend. It’s a really good way to help you save up for a goal―like a trip to visit someone special?”
“Cut it out,” Luis said. “Tell me more about how to budget.”
Marianna grabbed a clean piece of paper and a pencil. “First of all, what’s your income? Where do you get money from, and how much money do you get?”
Luis dug through the pile of papers. “Here’s my last paycheck,” he said. “I got paid yesterday and I haven’t cashed it yet. My paychecks are usually for this same amount, and I get paid twice a month.”
Marianna wrote “Income” on the sheet of paper, and wrote down the paycheck amount under it. She multiplied the amount by 2. “There,” she said, “that’s your monthly income, after taxes. If you got tips or overtime pay, that would go under income, too.”
Next, she wrote “Expenses” on the sheet. Luis said, “Expenses? You mean, what I spend money on?”
“Sort of,” said Marianna. “It’s a little more complicated than that. Let’s organize these papers first and I’ll show you what I mean.”
They took a couple of minutes to sort all the bills and receipts into piles. Then Marianna grabbed the pile closest to her. “See these?” she said. “These are your fixed expenses.”
Luis looked at the pile. “That’s the bill for my car loan,” he said, “and my insurance payment.”
“Right. Fixed expenses are the exact same amount every month. You pay $285 each month for your car payment, and $90 for auto insurance. Those costs don’t change. You could drive 100 miles this month or 700 miles, and you still will pay the exact same amount.”
“Are those the only kinds of fixed expenses?” Luis asked.
Marianna shook her head. “Nope. Anything where your bill is exactly the same each month is a fixed expense. For me, that includes my rent payment and my student loan―and also my monthly gym membership.”
She copied down his fixed expenses onto his budget. “It’s easiest to start with fixed expenses because they’re predictable. You know you’re going to need $375 every month to cover your fixed expenses. That isn’t going to change.”
She pointed at all the other piles of bills on the table. “These are variable expenses. Variable expenses change from month to month. For example, while you pay the same for your car payment and your insurance, you don’t always pay the exact same amount for gas or car maintenance. Those are variable expenses. For me, variable expenses also include the utilities for my apartment. If it’s cold this month and I run the heater a lot, my electric bill will be higher than it was last month: it’s a variable expense.” She started copying numbers from the other bills and receipts.
“If these expenses change month to month, what’s the point of writing them down?” Luis asked.
“You can track your variable expenses over a few months and get an idea of what you usually spend.” Marianna picked up a pile of receipts. “These are all receipts from the gas station on the corner.” She looked through them quickly. “These receipts are all from the last couple of months. It looks like you usually spend around $40 on gas each week. So you know you will probably spend around $160 in a usual month. If you decide to take a road trip, you’ll know that cost is going to be higher that month.”
There were still several piles of receipts on the table. “What are those?” Luis asked. “Aren’t they variable?”
“They are,” Marianna said, “but they’re in a separate category. Those are your discretionary expenses.” She wrote that down on the budget sheet.
Luis groaned. “Another category? What does this one mean?”
“Discretionary expenses are things that you choose to spend money on. It can help to think about the difference between needs and wants.”
Luis thought for a minute. “You mean, I need a car to get to work, but I want a car with an awesome stereo so I can listen to good music?”
“Right. So your car payment is a need. But you chose to get that fancy stereo installed.” Marianna stopped talking and focused on writing down all the discretionary expenses on her brother’s budget sheet.
“Now what?” Luis asked when she finished writing.
“Now you can calculate your net savings,” she said. She grabbed her cell phone. “I’ll use the calculator on my phone. We just add up your expenses and subtract them from your income. See?” Marianna said, writing a number on the budget sheet. “You have about $200 in net savings. That means you make $200 more each month than you spend―at least, according to this budget.”
“Then why don’t I have any money left over?” Luis asked. 
“Probably because you aren’t fully tracking your expenses,” she replied. “You have a good pile of receipts here, but sometimes you don’t get a receipt for a cash purchase. You might be spending all that money without realizing it.” 
“What should I do?”
“Start by tracking all of your expenses regularly. Write stuff down in a notebook, keep a file on your computer, or use an app on your phone―just make sure you record every single expense.”
“I can do that,” Luis said.
“Once you have a clear picture of how you are spending your money, you can start figuring out ways to save money. Maybe you can switch your car insurance and save $10 a month. Maybe you can carpool with a friend and buy one tank of gas less per month. That would be $50 in savings right there.” 
Marianna gave Luis a serious look. “Make sure you write down every single thing, though―no matter how inexpensive it is. I wasn’t paying attention to little things, like the $2 I would spend getting coffee on my way into work. One of the financial planners at the bank pointed out that if I get a $2 cup of coffee five days a week for a year, I would have spent over $500 on coffee!”
“Wow,” Luis said. “No wonder you asked for a coffeemaker for your birthday!” They both laughed.
“Feeling better?” Marianna asked.
“A little,” Luis said. “I can’t believe I’m so clueless about this stuff.”
“You’re not doing that bad. At least you don’t have a deficit, where you’re spending more money than you earn. That would be really bad. Start keeping track of your money and you’ll be surprised how fast you can start saving up for that special trip.”
Luis smiled. “Thanks,” he said. 

Student Resource 5.6
Assignment: Personal Budget Analysis
Student Name:_______________________________________________________ Date:___________
Directions: Work with your group to assess the financial situation given to you in the scenario and create a monthly personal budget for your client. Use the following budget table in conjunction with your scenario to complete the assignment. First, complete the Budget Amount column using the specific numbers provided in the scenario. Next, compose the questions for your client that will help you fill in any gaps in the budget using their hypothetical answers. Don't forget that you're acting as the client's financial advisor, so you can adjust his or her budget amount up or down if you think the client is over- or underspending in a particular area. Include any comments or advice for the client in the third column. 

Remember, depending upon the information given to you, not all of the rows will necessarily need to be filled in. Although you should work collaboratively with your group, each member will need to complete the resource individually. Before you begin, read through all of the instructions on this resource, and read the assessment criteria at the end to make sure you understand how your work will be assessed.
	
	Budget Amount 
	Comments

	Sources of Income
	
	

	Salary and wages
	
	

	Investment and interest income
	
	

	Other:_______________
	
	

	Income subtotal:
	
	

	Fixed Expenses
	
	

	Mortgage or rent
	
	

	Car payments
	
	

	Auto insurance
	
	

	Medical insurance (dental and vision)
	
	

	Loans (including credit card repayment)
	
	

	Fixed expenses subtotal:
	
	

	Savings
	
	

	Emergency fund
	
	

	Savings
	
	

	Savings subtotal:
	
	

	Variable Expenses
	
	

	Utilities (water, gas, electricity)
	
	

	Telephone (cell and land)
	
	

	Transportation costs (gas, maintenance, tolls, bus, etc.)
	
	

	Groceries
	
	

	Variable expenses subtotal:
	
	

	Discretionary Expenses
	
	

	Entertainment (movies, electronics, video games, sporting events)
	
	

	Dining out
	
	

	Education and classes
	
	

	Clothing
	
	

	Discretionary expenses subtotal:

	
	

	Total expenses: (add all subtotals)
	
	

	Your balance: (subtract all expenses from income)
	
	


Questions for the Client
Although your client has provided you with a lot of information, there are still some gaps in the budget you have drawn up. Imagine you have the opportunity to follow up with this client during a meeting or a phone call. Write down three to five questions you would ask your client so you could get a more complete and accurate picture of his or her financial situation. If you can think of lots of questions, try to focus on the questions that will have the biggest impact on your client’s finances. In other words, ask about how much he or she has in student loan debt (which could be thousands of dollars) rather than how much he or she spends buying a latte at Starbucks every morning.
1.


2.


3.


4.


5.

Make sure your assignment meets or exceeds the following assessment criteria:
The personal budget analysis is complete and accurate.
All calculations in the personal budget analysis chart are correct.
The personal budget analysis includes several logical and appropriate questions for the client based on the provided information.
The completed assignment is neat and easy to read.
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