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Agenda:
Purpose:  Present proposed Beatties / LaSalle Corridor

Outcomes:
• Brief overview of NMSC / UrbanMain initiative
• NMSC’s refreshed Main Street Approach
• Overview of community/leader input
• Overview of market (consumer segmentation and retail sales)
• Overview of Physical / Environmental Assessment (PLACE Consulting)
• Present potential transformation strategies
• Arrive at consensus on strategies and commitment to engage in Main 

Street planning and implementation
• Next steps





Main Street America
Footprint



UrbanMain Services 
Beatties / LaSalle Corridor



NMSC Refreshed Approach to 
Revitalization

Economic 
Vitality Design

Organization Promotion



Previous 
Planning Effort(s)

• 2003 ULI’s Histroric West End Technical 
Assistance Program Report 

• 2005 & 2010 City’s West End Land Use 
and Pedestrian Plan

• 2015 - Comprehensive Neighborhood 
Improvement Program

– Rozzelles Ferry /  West Trade Street
– Suneet / Beatties Ford Area



The Revitalization Journey

PROMOTION

DESIGNECONOMIC 
VITALITY

ORGANIZATION



Input –

 Community Surveys: 
Beatties Ford / LaSalle 
Corridor
o 89 responses
o Questions: 

 Thoughts on district
 Where - Live, work
 Ideal district setting
 Businesses
 Age

Community Vision 
for Elmwood Ave.

PROMOTION

DESIGNECONOMIC 
VITALITY

ORGANIZATION



Community Survey:
What three words come to mind when you think about the Beatties Ford/ 
LaSalle Corridor?

Top Three Words Number

Community 16

Crime 14

Busy 13

Historic 11

Potential 9



Community Survey:
Top three challenges facing the Beatties Ford/ LaSalle Corridor are?

Rank Challenge Number Percent 

1 Cleanliness 42 52%

2 Lack of Commercial 
Investment 

42 52%

3 Crime 41 51%



Community Survey:
Which businesses do you most often patronize on the Beatties Ford / 
LaSalle Corridor? 

Top Five Business Patronized Number

Food Lion (many noted as a last 
resort)

56

CVS 26

Family Dollar 15

Post Office 15

Bank of America 11



Community Survey:
What three business types would you like to see on the corridor that are not 
currently present?

Rank Business Types Number Percent 

1 Coffee Shop / Bakery 55 61%

2 Pub / Restaurant 50 56%

3 Grocery Store 19 21%



Community Survey:
What day of the week do you most frequently shop (not just on the Beatties
Ford / LaSalle Corridor)?



Community Survey:
What time of day do you most typically shop? (not just in the Beatties Ford / 
LaSalle Corridor?) 



Community Survey: 
Where do you live?

56 or 62%



Community Survey: 
Would you live on the Beatties Ford/LaSalle Corridor if you could?

54 or 60%



Community Survey: 
Where do you work?



Community Survey: 
How old are you? 



• Beautification 
• Not clean
• Upgraded properties
• Walking and bike 

infrastructure
• Support public transit
• Walkable neighborhood
• Preservation and 

appreciation of rich 
culture and history.

• Less vacancies 
• Black-owned business
• Black-owned restaurants
• Stores that provide 

essentials  
• Food offerings
• Movie Theater 
• Affordable Housing 
• New infill development 
• Opportunity to foster 

growth for small 
businesses

• Grocery Stores 
• Medical facilitates
• Light Manufacturing
• Social conscious 

developers

• Clean up crime and 
change the perception of 
the district.

• UrbanMain
• Positive Image
• Highlight natural 

amenities

• Collaboration with 
property owners 

• Engage residents 
/coalition building

• City collaboration to 
support the districts 
growth and change

• Volunteer opportunities
• Partner with 

neighborhood schools
• Collaborate with social 

programs (jobs & drugs)
• Collaborate with 

educational institutions

OrganizationDesignEcon/Vitality Promotion

Leader Survey: What Opportunities do you think Beatties Ford / 
LaSalle Corridor  should pursure over the next decade?



• Traffic 
• Buildings look distressed 

/neglect
• Upgraded properties
• No support of 

Preservation and 
appreciation of rich 
culture and history.

• Code enforecement

• Food Desert
• No entertainment 

options 
• Food offerings
• Affordable Housing 
• New infill development 
• Opportunity to foster 

growth for small 
businesses

• Grocery Stores 
• Medical facilitates
• Light Manufacturing
• Social conscious 

developers
• Involvement of ALL 

businesses

• Too much discussion 
around crime

• Safety
• Crime reduction
• No celebration of 

successes

• Collaboration with Church 
leadership

• Lack of coalition building
• Lack of collaboration with 

JSU and elected officials
• Volunteer opportunities
• Respect of local 

resident voice
• Community 

engagement
• no community policing
• Communication to ALL 

Residents 
• Lack of resources

OrganizationDesignEcon/Vitality Promotion

Leader Survey: What isn’t working well on the Beatties Ford / LaSalle 
Corridor?



Light Rail
None

Windshield Survey: 
Transportation

Bus
CATS 3, 7

Bicycle
No Lanes

Pedestrian
Has sidewalks

Auto
Beatties Ford Road:

- Gilbert St.: 29,000 VPD

- Catherine Simmons Ave. 
to LaSalle St.: 24,000 VPD

- LaSalle St. to St. Luke St.: 
20,000 VPD

Separation

No Separation



Automobile-oriented, strip shopping design.

Windshield Survey: 
Public Realm Design



Windshield Survey: 
Private Realm Design

Sources:Esri, HERE, DeLorme, Intermap

Study Area

1,557,977 SF
100.00%

1,133,965 SF
72.00%

Parking

Buildings

249,589 SF

16.00%



Windshield Survey: 
Urban Design



Study Area Map

https://mangomap.com/place-consulting-gis/maps/84ea4b9c-ba9f-11e8-93a5-06765ea3034e/charlotte-map






































Potential Transformation Strategies:
Beatties Ford / LaSalle Corridor

PROMOTION

DESIGNECONOMIC 
VITALITY

ORGANIZATION

1. Equitable Entrepreneurship 
• Minority Businesses

• Coffee Shops
• Restaurants
• Shared Kitchens 

2. Neighborhood Goods and 
Service

• Neighborhood Amenities



Equitable Entrepreneurship

Unlocks the full potential of the local economy by dismantling 
barriers and expanding opportunities for low-income people 
and communities of color. 



Neighborhood Goods + Services

Pursues a cluster of retail and retail-service businesses that 
fulfill the day-to-day needs of nearby shoppers – the things 
people tend to buy close to home or work.



Aligning Programming with Strategies



Next Steps:
Transformation Strategy workplan alignment…

Mission

Vision 

Priorities

Work Plan



Dionne Baux
National Main Street Center
Director of UrbanMain Program
P: (312) 610 5618
dbaux@savingplaces.org

National Main Street Center
www.mainstreet.org

THANKS!

Gina Caruso
PLACE Consulting, Inc.
Vice President of Special Projects
P: (773) 453.9525
gcaruso@placeconsulting.net

mailto:dbaux@savingplaces.org
http://www.mainstreet.org/
mailto:gcaruso@placeconsulting.net


Advisory Committee Suggestions
• Diverse representation

– Neighborhood Association Presidents (2)
– Anchor Institution 

• JCSU
– Police
– Foundation
– Banks (?)
– Business District Organization 
– Businesses representation

• American Deli (new businesses)
• Westend Seafood Market (long-term businesses)

– Residents
– Property Owners

• Commercial property owner
• Residential multi-family owners 

– Young & Seniors should be represented
*Power of the advisory board is to bring back recommendations from the 4-committees – the 
community has a final say on the recommendations that will work with for the community.

• Skillsets and ability to bring resources….
• Pull together criteria requirements to select advisory committee
• Look at board requirement(s)



How is information communicated to 
the community?

– Neighborhood Associations should communicate 
efforts and projects to the community

• Every association has a contact person or liaison they 
can reach out to gather information.  
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