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Lesson 11
Managing Production
In this lesson, students carry out production of all their assets for the culminating project, a documentary video. Students evaluate their production assets in terms of technical qualities as well as content before beginning the pre-editing process. Students identify which media assets deviate from their asset list and then clean up their assets, saving only those that are good enough to be included in their documentary. Finally, students enrich their learning by reflecting on their successes and the challenges they faced during the production and editing process. 
Advance Preparation
Students are creating their assets during the first four class periods of this lesson. A few weeks before the lesson begins, recruit a parent or community helper for each group to help students as they produce their assets. If possible, contact a local film school or college to find volunteer student helpers who have editing experience.
This lesson is expected to take 6 class periods.
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Lesson Framework
Learning Objectives
Each student will:
Demonstrate the ability to assemble existing media assets of all types 
Create original media assets of all types 
Describe the video production process 
Demonstrate the ability to capture raw video footage and import additional media assets into the video editing software
Select and organize media assets to use in a video project (video, still images, audio, graphics) 
Defend his or her accuracy regarding readiness to edit a video 
Evaluate whether the use of certain assets necessitates changes to the documentary outline and decide how best to manage such changes 
Academic Standards
The relevant Common Core State Standards are too extensive to list here but are an important basis for this lesson. For details, please refer to the separate document “Correlations to the Common Core Standards” (available in the Course Planning Tools section of the course materials).
Demonstrate the use of basic tools and equipment used in audio, video and film production (Common Career Technical Core 2012, AR-AV 2)
Demonstrate technical support skills for audio, video and/or film productions (Common Career Technical Core 2012, AR-AV 3)
Analyze how the application of visual arts elements and principles of design communicate and express ideas (Common Career Technical Core 2012, AR-VIS 2)
Demonstrate the effective use of tools for digital communication production, development and project management (Common Career Technical Core 2012, IT-WD 4)
Create original works as a means of personal or group expression (ISTE NETS for Students 2007, 1b)
Contribute to project teams to produce original works or solve problems (ISTE NETS for Students 2007, 2d)
Evaluate and select information sources and digital tools based on the appropriateness to specific tasks (ISTE NETS for Students 2007, 3c)
Plan and manage activities to develop a solution or complete a project (ISTE NETS for Students 2007, 4b)
Exhibit a positive attitude toward using technology that supports collaboration, learning, and productivity (ISTE NETS for Students 2007, 5b)
Select and use applications effectively and productively (ISTE NETS for Students 2007, 6b)
Assessment
	Assessment Product
	Means of Assessment

	Original and existing assets produced for the culminating project, a documentary video (Student Resource 11.1)
	Assessment Criteria: Documentary Video Assets (Teacher Resource 11.1)


Prerequisites
Full production plans for the culminating project
Instructional Materials 
Teacher Resources
Teacher Resource 11.1, Assessment Criteria: Documentary Video Assets
Teacher Resource 11.2, Key Vocabulary: Managing Production
Student Resources
Student Resource 11.1, Checklist: Production Reminders 
Student Resource 11.2, Action Plan: Media Asset Evaluation
Student Resource 11.3, Reflection: Video Asset Production
Equipment and Supplies
Computers with video editing systems
Students’ media assets, collected or created during Unit 5, including outline strips and a complete list of documentary assets
Chart paper and markers
Blackboard, whiteboard, or flip chart
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Lesson Steps
	Step
	Min.
	Activity

	
	
	class period 1

	1
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	50
	Culminating Project Work: Production
This is the first class period of four devoted to the production of all assets for the culminating project. Production includes shooting video, taking still photos, creating graphics, recording audio (except narration), and collecting existing/archival assets of all types. This activity focuses on the following college and career skills:
Demonstrating teamwork and collaboration
Demonstrating initiative and resourcefulness in challenging situations
Begin the production phase by having students take out the asset list they created in Lesson 8. Tell them that in the next four class periods, they will be creating or collecting all of the assets on their list. Refer students to Student Resource 11.1, Checklist: Production Reminders, and go down the checklist to make sure the students are aware of what to keep in mind while they work. Instruct them to keep this checklist close at hand as they are working on their assets so that they don’t forget any steps.
Next, refer students to the assessment criteria at the end of the resource, and answer any questions they have about how their assets will be assessed.
Finally, ask students to get out the schedule they put together in the previous lesson (Student Resource 10.3, Culminating Project Work: Production Scheduling and Roles) and follow their production plan to create and collect the assets they will need for their project. Each student should know what his or her role is and be able to get right to work. If you have parents or community helpers available, assign each to a group and ask them to help students as they produce their assets.
Circulate and help students with production of each type of asset as needed.
Five minutes before the end of the period, ask culminating project groups to meet together. Instruct them to complete notes on their asset list and make sure their video assets are named and labeled correctly. Also, tell them to check their progress against their production schedule. If necessary, they should adapt their schedule or complete some of their production tasks for homework.
Remind students that the time they spend in production will strengthen their documentary videos and help them bring their project vision into reality.

	
	
	CLASS PERIOD 2

	2
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	50
	Culminating Project Work: Production (Continued)
Have students get right to work following their production plan to create and collect the assets they need for their project. Remind students that they do not need to rush during the asset production phase. The more carefully they can follow their production plan and remain on task, the stronger their final product will be.
Circulate and help students with production of each type of asset as needed. Make sure all groups are on task and are making adequate progress in creating their assets.
Five minutes before the end of the period, ask culminating project groups to meet together. Instruct them to complete notes on their asset list and make sure their video assets are named and labeled correctly. Also, tell them to check their progress against their production schedule. If necessary, they should adapt their schedule or complete some of their production tasks for homework.

	
	
	CLASS PERIOD 3

	3
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	50
	Culminating Project Work: Production (Continued)
Have students continue to follow their production plan to create and collect the assets they need for their project.
Circulate and help students with production of each type of asset as needed. 
Five minutes before the end of the period, ask culminating project groups to meet together. Instruct them to complete notes on their asset list and make sure their video assets are named and labeled correctly. Also, tell them to check their progress against their production schedule. If necessary, they should adapt their schedule or complete some of their production tasks for homework.


	
	
	CLASS PERIOD 4

	4
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	50
	Culminating Project Work: Production (Continued)
This is the final class period during which students produce assets for use in their documentary videos. Remind students to follow their production plan carefully as they finish creating and collecting the assets they need for their project. Also remind students to check each piece against the assessment criteria, and to think about whether they need to rework any assets that don’t measure up. By the end of this class period, the first round of production work for the documentary videos should be complete.
Tell students they will get a chance to sort through their assets and weed out the ones that don’t work before they submit their assets for assessment. Congratulate students on completing their assets and explain that they are now ready to prepare to edit the assets they have gathered.

	
	
	Class period 5

	5
	10
	Analysis: Work to Be Completed Before Editing
In this activity, students learn about the pre-editing review process.
Explain to students that before they start editing their video, they need to look over their assets, reviewing what they have and evaluating what they can use when they edit. 
Ask students to get in their culminating project groups, and give each group a sheet of chart paper and markers. Ask them to take five minutes to write a list of the tasks they think they need to accomplish before they begin editing, and tell them to hang their list on the wall when they have finished. 
When all the groups have finished their lists, look at them together as a class and note the common elements and the important elements. 
Be sure to point out to students that no matter how carefully they produced assets for their video, they collected many more than they need for their project. Explain that professionals call this a “shoot-to-edit ratio.” It is a ratio of how much footage they shoot in comparison to the final length of the program. For example, it is not unusual for professional documentaries to have a 50:1 ratio, or 50 hours of film for a one-hour program.
Explain that on every shoot, much of the video is either not very good (bad camera movement or poor lighting/sound, etc.) or repetitive (there are too many shots of people doing the same sorts of things or many takes of the same shot). Tell students that if their video files take up too much computer hard drive space, they can either store them on a portable drive or delete unwanted takes before they begin editing. In general, professional filmmakers don’t delete their unwanted media in case they can use something later in the project. It is, however, useful for students to narrow down their assets to just the good ones to help them stay organized during editing. 
Encourage students to evaluate their video footage and other assets carefully. 

	6
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	40
	Culminating Project Work: Making the Case to Edit
In this activity, students evaluate their assets in terms of their technical qualities as well as their content. This activity also focuses on the following college and career skills:
Utilizing time efficiently when managing complex tasks
Locating, evaluating, and applying information
To begin this activity, have each group load all of their media assets into the video editing software bins. Explain that the assets don’t need to be carefully organized yet but do need to be locatable for later use.
Next, refer students to Student Resource 11.2, Action Plan: Media Asset Evaluation. Explain that groups will be going through their completed asset list to compare the assets they listed there with those they actually produced (i.e., either collected from other sources or created on their own). Tell them they will need to note the assets, if any, that deviate from their outline—those that are “gifts” and those deemed unusable or missing (“holes”), and fill out the table to explain how they expect to handle these gifts or missing assets. Go over the examples in the table before students start working on their own assets, and answer any questions. 
Remind students that they can use voice-over narration to tie together the assets in their video. It helps maintain viewer interest and provides information the audience needs in order to understand what the video is trying to communicate. The narration brings together the assets and can help tell a compelling story with a beginning (an introduction), a middle, and an end (a conclusion). Tell students that they will be writing and recording their voice-over narration in the next lesson.
If time allows, have students begin to clean up and organize their assets, keeping only the ones that are good enough for use in their project. Tell them they will have 25 minutes in the next class period to complete this work before they submit the assets that are good enough for use in their project for assessment.

	
	
	class period 6

	7
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	25
	Culminating Project Work: Cleaning Up Assets
In this activity, students finish cleaning up and organizing their assets.
Advise students that they will be submitting their assets for assessment at the end of this activity. Instruct them to continue cleaning up and organizing their assets, keeping only the ones that are good enough for use in their project. Remind students to check each piece against the assessment criteria listed in Student Resource 11.1, Checklist: Production Reminders. If the asset does not measure up to the assessment criteria, it may not be good enough for use in their project.
Remind students to follow a logical file naming protocol for their assets. For example:
Project Name Folder > Media > Video > Interview
Project Name Folder > Media > Video > B-roll
Project Name Folder > Media > Audio
Instruct students to submit the assets they are keeping for assessment. Explain to students how you would like them to submit their assets. For example, they can put their files in the directory you specify and give you a copy of their asset list, or you may want to spend a few minutes with each group and let them show you their assets. Evaluate the assignment using Teacher Resource 11.1, Assessment Criteria: Documentary Video Assets. 
Advise students that they are now ready to move on to the editing process.

	8
	15
	Culminating Project Work: Progress Reports
This time of sharing gives students an opportunity to clarify their own group’s state of readiness to move forward in the editing process, and to hear how other groups are approaching the editing phase of the culminating project.
Begin the activity by asking each group to take a few minutes to make the case that they are ready to edit their video project. They should make their case by presenting to the class a summary response to this question:
“How do you know you are ready to edit?”
Explain that there are many ways this question can be answered. For example, students can:
Describe what usable percentage of their assets they collected
Explain how they plan to adapt their outline in response to their assets
Show how their assets match the vision described in their outline
There is no single correct answer to the question; rather, it is designed to get students thinking in detail about what they have to work with.
This time of sharing not only allows students to articulate where their group is in the pre-editing process, but also gives them a chance to hear how other groups are faring and offer feedback, support, and advice to their peers.

	9
	10
	Reflection: Producing Video Assets 
In this activity, students reflect on their work producing assets.
Refer students to Student Resource 11.3, Reflection: Video Asset Production, and ask them to work individually to write answers to the three reflection questions. Encourage students to use examples and show how they have grown through the video production experience. After they have written their answers, ask them to share their answers in their culminating project group, and then ask each group to share one or two answers that convey particularly important concepts the group has learned. 


Extensions
Enrichment
Give students a list of recommended readings and have them write a paragraph in their notebook summarizing the reading they chose. A good summary should state the main points of the reading, give the student’s opinion of the topic covered, and put it into a broader context. How can this information be used? What did the student learn from the reading?
Cross-Curricular Integration
English Language Arts, History, Political Science, Journalism: Ask students to watch a documentary in one of these subject areas and write a review of it as if they were a film critic for their local paper. Would they recommend the documentary? Why or why not? They should be sure to give lots of examples to defend their opinions.
English Language Arts: Have students write an essay explaining what role or roles, other than the one(s) they fulfilled in the project, they would like to attempt. Ask them to explain why they would choose the role, what its benefits and drawbacks might be, and how they think they would perform if cast in such a role in the future.
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