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Maintaining a component library at scale



Hallo Jumbo!



👋 Hello Jumbo Tech Campus



Omni Channel experience
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Design system: Kompas🧭



Component Library
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Jumbo Tech Campus Photo: Barn Images @ unsplash



Component Library
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Dedicated Team?



Benefits of a Distributed approach

Investment in 
the library

Distributed 
knowledge

Shorter feature 
cycles

Small shareable
value in 

increments



Investment in the library
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Distributed Knowledge
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Short Feature Cycles



Small shareable increments
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Play by the rules🎲
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• Communicate! 📣
• Ensure reusability🔄
• Keep It Simple Stupid 😘

Requirements
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✔ Code tests 
✔ Visual tests
✔ Style & formatting
✔ Quality checks
✔ Check for completion

Rules & Automation
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Works well 👌



- Maintenance
- Utilities
- DevOps
- Other big fish

🤔 But what about..?



Collaborate on a
shared responsibility principle



🚀 Beyond the basic 
Component Library



Hungry for more?
Let’s make IT amazing together!

Thank you for your time!
✌
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