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Established in 1999, Commercial
Fisheries Services Limited (FishServe)
provides the systems and tools that
underpin Aotearoa New Zealand’s
fisheries, supporting the smooth and
reliable operation of the Quota
Management System (QMS). 

Since 2001 FishServe has been the
Approved Service Delivery
Organisation (ASDO), accountable to
the Minister for a range of statutory
functions and duties transferred to it,
alongside other services that are
delivered under contract with the
Ministry for Primary Industries.

FishServe is a seafood industry owned
company, providing smart information
services that make administration and
compliance easier for fishers – so they
can focus on their operations while
having confidence that they are
meeting their statutory obligations
(under the Fisheries Act 1996).

FishServe are passionate about the
industry they serve and supporting
sustainable fisheries, their in-house
team are dedicated to delivering
robust systems, innovative software,
and information services to meet
evolving needs. Their vision is to
support fishers to feed the world for
generations to come. 

About



Update from the Chair

A pivotal year of change

The 2022 financial year was one of change at FishServe.

Our senior leadership team underwent a change of guard with the farewell of CE Lesley
Campbell following 23 years of service. It is with gratitude that we can reflect on the
unwavering service and dedication Lesley provided during her time at FishServe and the
excellent reputation that she built for the company with a focus on efficiency and integrity.

It was important for us to continue to build on this solid foundation and principles, and
the Board and I were very pleased to appoint Caroline Read as our new Chief Executive in
March 2022. Her proven experience leading the transformation of Overseer Limited into
a value-add software service sees a particular set of skills that will be needed as we
embark on the next evolution of FishServe. 

Under Caroline’s guidance, the team navigated a range of challenges and changes during
the year. This included working remotely while we waited for FishServe’s new premises to
be completed, overseeing the development of a space and facilities to provide an
industry hub into the future, and navigating post-COVID talent shortages. 

The delivery of FishServe’s new vision and strategy encompasses the company’s new
direction. This is one of higher profile and increased industry engagement as it works to
support greater sustainability for Aotearoa New Zealand fisheries

The vision to ‘Support fishers to feed the world for generations to come: Ka tautoko i ngā
kaihao ki te whāngai i te ao hei ngā reanga haere ake nei’ demonstrates the tighter
connection between its activities and its focus on improving access to information. 

This evolution will see the organisation become one that maintains the sound and stable
delivery of statutory services, and one that supports the presentation of fishing information
in a way that will contribute to a higher level of transparency in fisheries management. This
will be delivered by translating millions of real-time data points into usable tools that will
help the industry better understand the information we have available.



Tom McClurg
Chairperson FishServe

Continued

To support this direction, FishServe's focus was narrowed and all non-fisheries-related work
progressed exiting. This resulted in the decision to close FishServe Innovations (FINNZ) and
bring the capabilities and specialist skills of the team back into the FishServe operation. 

We wrapped the 2022 financial year at a pivotal point of renewal for the organisation, and
one of considerable uncertainty. Uncertainty is a continuing theme as we look ahead to the
election year, and a time of significant pressure across the industry that continues to
contend with regulatory changes, increasing fuel and operating costs and ongoing
challenges in the labour market.

However, we look forward with a sense of confidence. There is widespread industry
support for FishServe’s new direction and strategy, and solid foundations are in place to
support the strong team that will deliver this. There is also a clear understanding and
agreement on our kaupapa and a commitment to maintaining agility as we continue to
deliver cost-effective, efficient services.

I thank my fellow board members, G T (Stan) Crothers ONZM, Dame Kerry Prendergast
DNZM, CNZM, and Dr. Jeremy Helson for their support and service during the year. Their
insights have supported us as we embark on this new era with confidence and a sound
understanding of the road ahead.

I close by acknowledging the unwavering commitment and contribution of the FishServe
team. While it was a year of significant change, it was met with acceptance and support.

Ngā mihi.



Update from the CE

A new direction for FishServe to steer us through the next decade

Starting in my role as Chief Executive in March 2022 signified a new beginning for FishServe.
It marked the departure of long-term chief executive, Lesley Campbell, and two other long-
serving senior leadership team members, Tony Bowler and Dan Martin. Their dedication and
contribution to FishServe is truly humbling and left large shoes to fill. 

It was a pivotal time to join the company, as preparations were underway for the renewal of
both our Service Delivery Agreement (SDA) and status as the Approved Service Delivery
Organisation (ASDO). I spent the first months of my role working with the Board to review
and revise our strategic direction, and setting important groundwork for us to prepare for
the regulatory process required by our governing legislation.

The excitement I felt when I joined only increased as I built relationships and expanded my
knowledge of the seafood sector and how FishServe supports it. In my first 180 days I
committed to getting to know the sector, meeting both the fishing industry and Fisheries
New Zealand management. This personal commitment to engagement was echoed across
FishServe, where many of our team spent the year getting closer to fishers on the ground.
This saw a big presence at both the Federation of Commercial Fishermen and Seafood New
Zealand conferences. I know we all relished these opportunities to engage with the wider
sector and to partake in the broader conversations these events enable us to have.

These engagements gave me a far greater appreciation for the very real challenges the fishing
industry face in the wake of COVID, increasing fuel costs, a changing regulatory environment,
and the impacts of changes in the ocean environment from climate change. I also gained an
appreciation of the significant opportunities that exist for FishServe to deliver further value to
support the sector and better meet its needs, resulting in more sustainable fisheries for all.

These insights fed into our development of a new vision and strategy. Our work on the strategy
let us reflect on our long history of service to the sector, delivering efficiency gains while providing
consistent, high-quality services to support fishers to meet their reporting requirements, and
supporting government to run an effective Quota Management System (QMS). 



However, a new era is dawning where modern technology will play a big part in the industry.
Alongside this, we know that the industry is under increased pressure to demonstrate its
sustainability amidst continuous regulatory change. As a result, our strategy supports a shift
in our focus to ensuring fishers, quota owners, and the whole industry can get more value
from the system they pay for and make use of the data provided to support decision-making.

Given the opportunities within fisheries, we made the significant decision to exit our non-
fisheries work through the FishServe Innovations (FINNZ) subsidiary. This simplifies our focus
and provides more certainty and consistency across our technology platform. This allowed us
to revise our business model and embed an agile approach and practices to our operations.

Alongside the necessary focus on supporting the capability of our team, there has been an
increased focus on our people and culture. After a year and a half out of our office space, we
were very excited to move into our new offices in August. The significant financial investment
in the fitout has delivered an environment that our team and the industry can use and thrive
in. It has been encouraging to see wide use of the facilities by the sector already, and I look
forward to seeing this grow more during the year.

I know that many of the challenges facing fisheries that we saw last year will continue over
the next 12 months. I am confident that we have a solid foundation to support the sector –
with a sound strategy and vision, and a strong team ready and excited to deliver the same
high-level of commitment and unwavering service that we are known for.

Continued

Ngā mihi.

Caroline Read
Chief Executive



Statement of Strategic Direction

C O M P A N Y  V I S I O N  A N D  S T R A T E G Y  -  2 0 2 2

OUR VISION

Supporting fishers to feed the world for generations to come

Our work has a positive impact on the environmental, social, and

economic sustainability of Aotearoa New Zealand's fisheries

We deliver value into Aotearoa New Zealand's fisheries (through 

both government and industry)

STRATEGIC DRIVERS

STRATEGIES

Cost-effective - As an industry-owned company using cost-
recovery funds, we focus on creating greatest value at least cost.

Innovative - We are enablers of change, we seek ways to make
it easier to improve the environmental, social, and economic
sustainability of fishing through connected information services
that underpin regulatory processes, fisheries management
processes and business decisions.

Trusted - We are the trusted provider of information services -
we get it right when it comes to regulatory reporting, and we
provide trustworthy information to support better decisions.

Helpful - We are focused on meeting customer needs through
the excellent operationalisation of information services - that
means through our software solutions and our service support.

Collaborative - We are actively engaged with industry and others
who are seeking to improve fisheries management through the
innovative use of data and science.

In the delivery of smart information services, we are:

People want to work for us

We are a purpose-driven company

OUR PURPOSE

Enabling successful and sustainable fisheries 
through smart information services



Statement of Strategic Direction

C O M P A N Y  V I S I O N  A N D  S T R A T E G Y  -  2 0 2 2

PERFORMANCE INDICATORS

In assessing our success in delivering our strategic goals we
will review our performance based on how much:

Our information services and partnerships
improve fisheries management

Our business approach is simple,
clear, and purpose driven

Our products and services are valued, 
reliable, user-friendly, and modern

Our people are helpful and solutions focused

OUR STRATEGIC MOVES

To achieve our strategic outcomes, we will:

Have our brand excellence recognised by
those we serve and those we partner with

Have a modern platform that supports the
delivery of smart information services

Have a leadership, culture, and structure that
attracts and retains talent



Te Tauākī O Te Rautaki Ahunga

TE TIROHANGA WHAKAMUA ME TE RAUTAKI A TE KAMUPENE – 2022

KO TĀ MĀTOU TIROHANGA WHAKAMUA

Ka tautoko i ngā kaihao ki te whāngai i te ao hei ngā reanga haere ake nei

Mō te whai whakaaro ā-utu - Hei kamupene nā te ahumahi e whakamahi
nei i ngā pūtea whakahoki-utu, ka aro mātou ki te whakatupu i te wāriu mā
roto i te utu paku.

Mō te auaha - He kaiwhakapanoni mātou, ka whai huarahi e māmā ai te
whakapakari i te toitūtanga ā-taiao, ā-pāpori, ā-taiōhanga hoki o te hao ika
mā roto mai i te ratonga pārongo hei tūāpapa mō ngā hātepe waeture, mō
ngā hātepe whakahaere haonga ika, mo ngā whakataunga pakihi hoki.

Mō te tautoko - Ko mātou te kaituku ratonga pūrongo e kaha
tautokona ana – he tika ā mātou mahi rīpoata waeture, he tika hoki ā
mātou mahi tuku pārongo hei tautoko i ngā whakatau pai ake.

Mō te āwhina - Ka aro mātou ki te whakatutuki i ō te kiritaki hiahia mā
roto mai i te hiranga o ā mātou mahi ratonga pārongo – arā, mā roto mai
i ā mātou mehanga pūmanawa rorohiko me ā mātou ratonga tautāwhi.

Mō te mahi ngātahi - Ka tūhonohono mātou ki te ahumahi me ērā atu e
ngana ana ki te whakapakari i te whakahaere o te haonga ika mā roto
mai i te whakamahinga o ngā raraunga me te pūtaiao.

He pānga whaihua o ā mātou mahi ki te toitūtanga ā-taiao, ā-pāpori,

ā-taiōhanga hoki o te haonga ika o Aotearoa

Ka whakawāia e mātou te haonga ika o Aotearoa (mā te

kāwanatanga me te ahumahi)

KO TE PŪTAKETANGA O NGĀ RAUTAKI

KO NGĀ RAUTAKI

Mā roto mai i ngā ratonga pārongo koi, he kamupene pēnei mātou:

Kei te pīrangi a ngāi tāngata ki te mahi ngātahi me mātou

He kamupene whai kaupapa mātou

KO TŌ MĀTOU KAUPAPA

Mā ngā ratonga pārongo koi e angitū ai, 
e toitū ai te haonga ika



TE TIROHANGA WHAKAMUA ME TE RAUTAKI A TE KAMUPENE – 2022

NGĀ TOHU PAEARU WHAKATUTUKI

I a mātou e whakamātautau ana i tō mātou angitū ki te
whakatutuki i ngā whāinga rautaki, ka arotaketia mēnā rānei:

Ko ā mātou ratonga pārongo me ngā rangapū kei te
kaha whakapakari i ngā whakahaere haonga ika

Ko tō mātou aronga pakihi he māmā, he mārama, ka ū
hoki ki tō mātou kaupapa

Ko ā mātou hanganga me ā mātou ratonga kei te whaihua, 
kei te tika, he māmā te whakamahi, he hou anō hoki

Kei te aro ō mātou tāngata ki te āwhina me te whaimehanga

KO Ā MĀTOU MAHI RAUTAKI

E tutuki ai ā mātou whāinga rautaki:

Me whakamana te papai o tō mātou waitohu me ō mātou
rangapū e te kiritaki me ō mātou hoa mahi ngātahi

Me whai tūāpapa hou e tautoko ai i te tuku 
a ngā ratonga pārongo koi

Me whai ahurea hautūtanga, me whai ahurea, me whai hanganga
anō hoki e tō mai ai i ngā pūkenga, e puritia ai aua pūkenga

Te Reo translation by Engaging Well Ltd. (www.engaging-well.com)

Te Tauākī O Te Rautaki Ahunga

http://www.engaging-well.com/


Prepare FishServe to be in the
best position possible to be re-
appointed as the ASDO and
contracted as SDA.

Engage with non-traditional
stakeholders to better inform 
them of the nature and extent 
of FishServe’s role and services.

Build on the foundations set in
2020/21 to deliver both a broader
range of services, and custom
commercial software products.

Shift the profile of the
organisation so that our value is
understood and sought by all
seafood sector stakeholders.

Renewal of the ASDO and
the SDA contract with MPI.

Implement our new strategy to
position FishServe as a product
and services business focused on
delivering information services to
the fishing industry.

Upgrade our technology and
software services including moving
our FishServe system to the cloud
and implementing a new financial
system. 

Our Priorities

2021/22 2022/23



Statutory Services

Snapshot

We have continued to support the industry with their electronic reporting and meeting of
regulations through the FishServe website, our call centre, and industry workshops.

Over the year, the team completed 37 production releases across the FINNZ and FishServe
software portfolios. This included maintaining and improving the FishServe web-based
application to continue to meet the needs of its users. It also included updates to meet
regulation changes and the addition of new GPR providers, and we have continued to work
with all logbook providers to support the industry.

CUSTOMER SERVICE

76,797 Registry reports 
7,431 Helpline calls

8,943 Non-statutory client
reminders

SOFTWARE
PERFORMANCE

99.5% System availability 
0 System failures or issues

SERVICE VOLUMES

11,877 ACE Transfers
181 Quota transactions
312 Vessel registrations
288 Permit applications



Continued
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Shared Services

Snapshot

FishServe provides shared corporate services to 11 entities within the Seafood New
Zealand umbrella to ensure that resource efficiencies can be achieved across their financial,
payroll, and administration requirements.

Services include supporting financial management (Levy Collections, Invoicing, Debt
Recovery, Financial Reporting and Management), and wider Corporate Services (Payroll, Call
Centre Services, IT Support, and Event Support).

12,043 CUSTOMER
RECIEPTS

PROCESSED

111  SERVICE DESK
SUPPORT REQUESTS

PROCESSED



Financial Review

Audited FishServe Annual Accounts 
for the year-ended 30 September 2022

The Board is responsible for the preparation of FishServe’s (Commercial Fisheries Services
Limited) financial statements, and the judgements made in them. 

In the Board’s opinion, the financial statements fairly reflect the financial position and
operations of FishServe for the period ending 30 September 2022.
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Floor 12, 7 Waterloo Quay, Pipitea, Wellington

www.fishserve.co.nz 


