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Our year in numbers

Governance
73-108

Financial statements Additional information
109 - 150 151 - 156

Financial, environmental and social performance highlights for the year ended 31 March 2023

Net revenue profit

Underlying revenue profit £643.1m
(2021/22: £365.4m)

Capital performance

Outperformance of our bespoke
MSCI commercial property
annual benchmark

—
[

Read more on
pages 40-47

Absolute energy
consumption

/A

Reduction of 1.5% to 95,891MWh
from 97,348MWh for 2021/22
(restated)

Cumulative operational
offshore wind capacity

/A

Enough to power around
11 million homes

Read more on
pages 20-31

Employee engagement

Of employees think The Crown
Estate is a great place to work

Lost Time Injury
Frequency Rate

/A

Achieved a reduction of 44%
from 0.61 in 2021/22

Read more on
pages 32-39

All financial figures are prepared on a proportionally consolidated basis. Balance sheet-related items are as at 31 March of each year.

A Independent limited assurance (see inside front cover)
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Our business at a glance

We own and manage land on behalf
of the nation - in our cities, across the
countryside and on the seabed

Marine

Unlocking the potential of our seabed,
sea and coastline to support the nation’s
transition to a resilient, sustainable and
decarbonised future.

We play a significant role in unlocking renewable energy for
millions of homes through sectors such as offshore wind
and creating opportunities for new technologies such as
carbon capture, utilisation and storage and green hydrogen
to deliver the UK's energy security transition, resulting in
thousands of jobs for communities across the UK. Working
with others to address the competing needs for seabed
space, supporting nature and the rich biodiversity of our
seas, and facilitating the development of other sectors
outside of renewables including cables, pipelines and
marine aggregates, sits at the heart of what we do.

Portfolio value

£5.7bn

(2021/22: £5.0bn)

Revenue

£3779m

(2021/22: £133.3m)

c.11lm

Homes provided
with green
electricity from
across our seabed
holdings

Read more on
pages 48-53

London

Ensuring London retains its global city status
by fostering a greener, more vibrant and
inclusive destination for millions of visitors
and businesses.

We are one of the West End's largest property owners, with
over 10 million sq ft primarily around Regent Street and

St James's. Our assets extend across people's lives - places
to work, live and entertain, from desirable office space,
contemporary and heritage holdings to high-profile West
End retail assets. We want to bring the best out of our
buildings and the spaces in between, to curate new districts
that will bring even more people - from all backgrounds - to
London to enjoy a healthier and greener city where habitat
conservation and creation can thrive.

Revenue*

£222.6m

(2021/22:£221.2m)

Portfolio value

£7.2bn

(2021/22: £7.7bn)

644

People attended our
London hospitality
and retail job fairs,
resulting in 110 job
offers

Read more on
pages 54-57

All financial figures are prepared on a proportionally consolidated basis. Balance sheet-related items are as at 31 March of each year.

* Excluding service charge income of £41.6m (2021/22: £35.6m).
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CQ Explore our assets
online at:
thecrownestate.co.uk/
asset-map

Regional

Identifying and creating opportunities for
thriving and resilient communities across
the country to support regeneration, housing
and innovation.

Our Regional portfolio has a broad geographical footprint
and covers a range of sectors and opportunities, from
prominent retail and leisure destinations, to business parks
and a strategic land portfolio with significant long-term
development potential. Our Regional ownership and
activities focus on where we can best support both national
interests and the needs of local communities, including the
enhancement of green spaces and taking a nature-sensitive
approach to development.

Revenue* Portfolio value
£105.5m £1.5bn 1st
(2021/22: £102.7m) (2021/22: £1.7bn) Bushslen Lalkes

awarded Modeshift
STARS Silver award
for its sustainable
travel plan, a first
for aretail and
leisure site

Read more on
pages 58-61

Windsor & Rural

Supporting the sustainable transformation
of land use through diversified, regenerative
agricultural and environmental best practice
alongside a thriving natural world.

Extending across more than 200,000 acres of land, our
portfolio includes the Windsor Estate, upland and commons
interests across Wales and Cumbria, and a number of

rural estates predominantly used for primary agricultural
production. We have a responsibility to advance nature
recovery at every opportunity, conserving and enhancing
our precious landscapes for future generations. The Windsor
Estate aims to become recognised as a centre of excellence
for environmental and ecological best practice. Our rural
estates have a critical role in helping drive the UK's
sustainable transformation of land use and we strive to
become an exemplar of large-scale sustainable agricultural
and environmental best practice.

Revenue Portfolio value
£36.6m £1.4bn 1st
(2021/22: £33.6m) (2021/22: £1.2bn) Winclser Gresi Pailk

topped ALVA's most
visited attractions
in 2022 with 5.6
million visits

Read more on
pages 62-65

All financial figures are prepared on a proportionally consolidated basis. Balance sheet-related items are as at 31 March of each year.

* Excluding service charge income of £41.6m (2021/22: £35.6m).
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Chief Executive’s review

The Crown Estate exists to create lasting
and shared prosperity for the nation
- we are a company for the country

“We have a significant and diverse portfolio
that, cared for and used properly, provides

a powerful opportunity to help address
some of the most pressing challenges
facing the country today.”

Dan Labbad
Chief Executive

Over the past ten years

We have generated The value of our portfolio
more than has increased by
£3.2bn 101%
for public spending to £15.8bn

Offshore wind operating
capacity has increased by

281%

enough to power around 11m
homes today

6 The Crown Estate Integrated Annual Report and Accounts 2022/23



At the heart of The Crown
Estate lies a set of core duties
- to grow the value of the
portfolio into perpetuity and
return the income to the
Treasury, for the benefit of
the nation, its finances and
its future. Our unique set up,
established through an Act
of Parliament to operate
independently and
commercially, means that
there is nothing else quite
like us.

We occupy a space between the private
and public sectors, working to create
broad financial, environmental and
social value both now and for the long
term. Put simply, we have been set up
to serve the country and today we
express this core responsibility through
our purpose to create lasting and
shared prosperity for the nation.

Bringing this purpose to life, we have

a significant and diverse portfolio that,
cared for and used properly, provides

a powerful opportunity to help address
some of the most pressing challenges
facing the country today. The world
around us continues to be characterised
by uncertainty and volatility, requiring us
to rethink how we use land and property,
including the seabed and waters around
us. This responsibility is reinforced by
the economic challenges facing the
country, the cost-of-living crisis and

the acute pressures on individuals

and families. Where we can make a
significant difference through our remit
and capability, we will. This year we have
been able to take significant steps and
make strides in our strategy, to ensure
we continue to play our part and deliver
value for the nation.

We are building from a track record

of generating more than £3.2 billion
for the nation’s finances over the last
decade, drawing on a portfolio that has
more than doubled in value over that
time to £15.8 billion. This year we have
posted a record net revenue profit of
£442.6 million for the benefit of public
spending. This achievement is a result
of hard work and the underlying
strength and resilience of our

diverse portfolio.

Governance
73-108

Strategic report
01-72

A key driver of our performance this
year is the option fees from our
Agreements for Lease for six offshore
wind projects under our Round 4
leasing programme. This achievement
reflects the immense amount of
ground-breaking work we have done
over the past two decades alongside
a wide range of cross-sector partners
to create a world-leading offshore
wind market. In a globally competitive
marketplace, we are now focused

on how we continue to maintain

and enhance this position.

Strategy and the world

around us

An accelerated pace of change and
disruption is now a permanent feature
of the world we live in, alongside
longer-term challenges such as climate
change and nature loss. In particular,
over the last year we have seen ongoing
geopolitical and economic volatility,
widening inequality and greater
momentum in digital trends such as the
adoption of artificial intelligence and
automation which will transform how
we live and work. All of these raise
questions for business to address
individually and collectively (see our
changing markets on pages 12-13).

Itis in this context that our strategy is
about making the most of our unique
attributes and diverse national portfolio
to generate wide and lasting value for
our many stakeholders, customers,
communities and ultimately the nation.
We do this through the direct financial
value we return to the Treasury, but
also by the significant broader

value we create through our activities.
Our strategic focus is in areas where
there are long-term structural
challenges facing the nation and where
we believe we are well-placed to play
arole - climate resilience and energy
security, thriving communities, and
nature recovery. While we acknowledge
we won't get everything right along the
way, these are areas which require a
steadfast commitment and where we
believe we can make a meaningful
difference, ensuring we continue to
deliver on our remit to create value

for the nation (see our strategy

on page 15).

As aresult of our track record and vast
potential to drive growth and create
value for the country, we have agreed

The Crown Estate Integrated Annual Report and Accounts 2022/23
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The Sovereign

We joined the nation in mourning
following the passing of Her Majesty
Queen Elizabeth II. We were proud
to be able to provide a place for the
public to pay their respects through
floral tributes at Cambridge Gate in
Windsor and people did so in their
thousands. We also welcome a new
Sovereign, His Majesty King Charles
IIl. His Majesty is well known for his
passion for the environment and we
are delighted that he has taken up
an active role as Ranger of Windsor
Great Park. We pay tribute to Her
Majesty and welcome our new
Sovereign on pages 10-11.

with the Treasury, as our government
sponsor, to enhance this ability by
enabling us to invest more of our
revenue into activities across the
entirety of our business, including
those that support economic growth
and renewable energy. The Crown
Estate cannot borrow funds. This
means that our investment comes

from selling assets, long-term strategic
partnerships and a percentage of gross
revenue retained for this purpose
(known as the statutory transfer). From
1 April 2022, we have retained 27% of
revenue income to support investment.
This is up from 9% previously. Thisis an
endorsement of our delivery credentials
and underlines the importance of
successfully delivering our strategy.
Further details can be found in the
Financial review on pages 40-47.

Throughout this report, you will see that
there are parts of our business that are
driving our revenue and value today,
while in other parts we are planting the
seeds for our future performance. For
example, through our Regional portfolio
we are in a prime position to act in

the long-term national interest at scale,
while being sensitive to the needs of
local communities - whether that's
through the delivery of housing or
connecting opportunities for
investment in supply chain and
manufacturing hubs to support the
development of the UK's offshore
renewables sector. While realising

this ambition will take time, we have
the potential to positively impact the
quality and quantity of the UK's housing
stock, economic growth, job creation
and energy agenda.
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Chief Executive’s review continued

Our assets include some of the most
iconic places in London and high-quality
spaces in the heart of the West End.
Despite the continued weak economic
backdrop, Regent Street footfall is up
39% this year and international tourism
is returning to the capital. We have set
out our vision for a locally relevant and
globally distinctive city where we curate
places that use our contiguous West
End ownership to include and attract a
range of people whatever their needs.
Vitally, it must be sustainable and we
have to meet the challenge to retrofit
our heritage buildings for a greener
future alongside enhancing nature.

Our Marine business is confronting
major national challenges head on
and supporting the UK's position as

a world leader in offshore wind
development. Our activities are a key
driver in the UK's fight against climate
change and making the country's
energy supply more sustainable and
secure, including through supporting
vital new technologies in an increasingly
busy space. In addition, we must
develop in a way that is sensitive to
nature and can help rejuvenate local
economies and communities by
supporting the development of new
jobs and industries.

Our Windsor & Rural portfolio extends
to 200,000 acres across England and
Wales and includes Windsor Great Park.
We want to use our scale to encourage
sustainable agricultural and
environmental best practice. This
means working with our tenanted
farmers to pivot nearly one third of
our land to regenerative farming
techniques over the next five years,
and scaling habitat enhancement

and restoration. This year we have
developed new environmental-leading
Farm Business Tenancy agreements
that will optimise the future of our rural
estates for nature recovery and to
support sustainable food production.
At Windsor, where we are custodians
of a unique blend of rare and special
habitats, we continue our ambition

to become a beacon of ecological
excellence. Read more about our
Strategic Business Units on

pages 48-65.

The diversity of our portfolio gives

us the breadth to apply learning from
one area of our business to another.
Whether that's integrating renewable
energy solutions, designing district
heating systems or creating new jobs
and skills opportunities - each part of
our portfolio has developed critical
skills and experience that can be shared
with others. We have the opportunity
to think beyond the confines of a single

industry. This systems thinking is vital
to solving the complex problems that
we increasingly face as a country,
impacting each and every one of us.

Equally, everything we are working
towards can only be achieved through
genuine partnerships. Our scale and
distinctive set up enable us to bring
people and organisations together.
Through harnessing the power of
diverse voices and perspectives we can
galvanise groups to find new solutions
to collective challenges and realise
opportunities.

Performance

Our Round 4 leasing programme
achievements are the most significant
financial events of the year. Our net
revenue profit of £442.6 millionis
£129.9 million higher than last year.

We expect revenue to grow significantly
again next year as we recognise a full
year of Round 4 option fee income (read
more on pages 42-43).

The value of our portfolio has increased
by 1.3% from £15.6 billion to

£15.8 billion. Our one-year total return
across the entire business is 6.2%,
outperforming our annual MSCI
bespoke total return benchmark of
-1.6%. We also outperformed our
MSCI commercial property bespoke
benchmark by 1.4 percentage points.

The value of our Marine portfolio
increased 14.0% to £5.7 billion
primarily as a result of completing

the Habitats Regulations Assessment
process and signing Round 4
Agreements for Lease, as well as
supporting customers to progress
Round 3 offshore wind projects.

Across the rest of our business, our
property holdings have continued their
post-pandemic recovery. However, the
economic backdrop remains weak,

with low expectations for an economic
recovery in the near term. This context,
alongside the structural changes to
some of the markets where we operate,
has impacted our customers and the
performance of our real estate
portfolios. The outlook for the property
market remains fragile and our London
and Regional portfolios, despite
performing well relative to the market,
have seen a reduction in their valuations.

The valuation of our London portfolio

has fallen by 6.5% to £7.2 billion,
primarily as yields have decompressed
and estimated rental values in our

retail and office assets have fallen,
reflecting market conditions. However, a
continued shortage of prime office space
and our long lease portfolio have proved

resilient. Void rates have increased
year-on-year, although this is also in
part due to preparations to restart our
development pipeline and take steps
to create value into the future.

The value of our Regional portfolio
reduced by 11.8% to £1.5 billion.

The positive market sentiment seen

in out-of-town retail parks last year
reversed in the latter half of 2022, led
by concerns about consumer spending
and the impact of higher interest rates.
This is the primary driver behind the
reduction in the portfolio’s value. Its
average void rate this year was 7.5%.
which is higher than last year. These
are, however, better than we had
forecast, with customer retention
helped by our proactive asset and
customer management.

The income from our Windsor & Rural
portfolio is derived primarily from farm
and residential rents across our rural
holdings, alongside visitor, filming,
events and forestry income from
Windsor. The portfolio's total value
increased 16.7% to £1.4 billion.

In spite of these variations across the
portfolio, the overall strength of our
performance relative to the market,
even without the impact of Round 4, is
a testament to the underlying diversity,
quality and resilience of our portfolio.
Read more about our performance in
our Financial review on pages 40-47.

Health and safety

Last year we established a five-year
Safety First Group-wide strategy.

Its aim was to fundamentally enhance
how we operate, placing safety at the
forefront of our decisions. One year

in and we've come a long way, including
taking decisions with short-term
commercial impacts to prioritise health
and safety above minimum standards.
Most importantly, these decisions are
happening on the ground and in
partnership with our supply chain.

Our people are empowered to do

the right thing and this is showing

in our reduction in reported incidents,
including our Lost Time Injury
Freqguency Rate (LTIFR) reducing

from 0.61 last year to 0.344 this year.
Leadership in health and safety remains
a core priority that, while ever-
challenging, we are deeply committed
to. Read more about our progress on
pages 36-37.

Sustainability

The landmark Round 4 Agreements for
Lease we signed this year for six
offshore wind projects represent
enough capacity to power more than
seven million homes and are a major

The Crown Estate Integrated Annual Report and Accounts 2022/23



milestone for the UK's energy security
and net zero commitments. Across the
year, our offshore wind portfolio
generated enough electricity to power
nearly 11 million homes.

We are also committed to
decarbonising our business. In 2020,
we set out our net zero commitment
as part of our response to the climate
emergency. Year-on-year we have
achieved an absolute energy
consumption reduction of 1.5%. This
is significant progress, but it still falls
short of the challenging 5% target that
we set ourselves. However, it has
contributed to a 12% reduction this
year in carbon emissions from our
Scope 1 and Scope 2 activities across
our directly managed assets (view our
data on page 25).

We knew managing energy use

across our diverse portfolio would

be complicated, with some parts of our
business doing better than others. We
have had to create new data sources
and shift our behaviour as well as that
of our partners. These factors, as well
as the continued rise in occupancy
levels as more people return to
London’s centre, have added to the
challenge of making improvements to
our operational energy performance.
This has been a year where we have
learned a lot and built a foundation to
make further progress. We are
dedicated to addressing this challenge
and recognise that to make meaningful
difference in this area, and indeed
across all areas of sustainability, we
have to continue to strengthen our
partnerships, build new ones and find
ways to innovate. Read more about our
work in our Environmental review on
pages 20-31.

Digital transformation

Our digital transformation continued
this year, recognising its vital
importance to ensuring our business is
fit for the future. With hybrid working
now central to the way we operate,

we have significantly upgraded our
technology and cyber and information
security position.

In addition, we know how critical data

is to informing better decisions,
evidencing our progress and identifying
new opportunities for our business. We
have focused on building our data and
analytics capabilities and delivering a
new data platform alongside improved
governance structures and processes.
We are also continuing to build on our
20-year track record of investing in
data and evidence to support the
sustainable development of the seabed.
This includes the world-leading Marine
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“We have to make sure that we understand our
people to implement changes that can make a
real difference and take our business forward,
especially in the areas of talent development
and diversity, equity and inclusion.”

Data Exchange, a publicly available
database of offshore industry survey
data, research and evidence, as well
as the next step of our award-winning
seabed mapping capability, the
Resource Identification and
Optimisation tool (RIO). This will provide
a one-stop-shop of tools that deliver
the best evidence to support marine
spatial planning. Thereby helping the
UK remain at the global forefront of
renewable energy deployment whilst
also supporting a thriving natural
environment.

Our people

Our people are passionate about the
world and want to make an impact.
Every day | see a commitment to our
purpose, especially when we're facing
the biggest challenges and reacting to
rapidly changing events. This gives us
a strong platform to build from as we
continue to enhance our capability to
respond in an agile way to the world
around us. In this report on pages
93-102 you will also find details of the
changes we are making through our
new Remuneration Framework,
including more closely aligning
individual and team pay and reward
with the performance of the business.

In our most recent survey, 87% said
The Crown Estate was a great place

to work - a nine percentage point
improvement from last year. Wellbeing
is a critical facet of that and 91% of our
people agreed that The Crown Estate
cares about the wellbeing of its people,
which is 12 percentage points above
national benchmarks. Our survey also
showed progress for leadership and
having a clear vision for the future.
However, there are still a number of
areas below our external benchmark
and which need further improvement
such as decision-making and
communication. We also want to do
more to support personal development
and career paths. A key pillar of our
people strategy is to ensure that we
maximise the opportunity that our
diverse portfolio presents for people
to grow and develop. We are making
good progress, but we need to evolve
our culture further by listening to our
people, creating regular feedback
loops and understanding what they
need to thrive.

The Crown Estate Integrated Annual Report and Accounts 2022/23

As part of this commitment, we have
recently launched a Lived Experience
Survey, an independent review of
how our people experience working at
The Crown Estate. We want to generate
deep insights that will allow us to
implement changes that can make
areal difference, unlock people's
potential and take our business
forward, especially in the areas of
talent development and diversity,
equity and inclusion.

Looking to the future

The scale and complexity of the
challenges facing society today
continue to come into ever sharper
focus. This includes those which test
the very foundations of our quality of
life and the future wellbeing of our
planet, such as climate change, nature
loss and economic inequality. While
these challenges may at times seem
overwhelming, we have a collective
responsibility to rise to take them on.

We are privileged at The Crown Estate
to have an organisation that is set up

in a unique way with an extraordinarily
diverse and resilient portfolio. We are

a company for the country and we
recognise that we have a responsibility
- and an enormous opportunity - to play
our part. | am proud of what we have
achieved to date, but we have so much
more potential to create value for the
nation through growing the income

we return to Treasury and the value of
the portfolio as well as through the
impact of our activities and investments.

The years ahead are uncharted territory
for all of us. At times progress will be
challenging and we know we won't

get everything right all of the time.
However, by working in partnership,
listening to our stakeholders and
remaining steadfast in our commitment
to deliver financial, environmental and
social value, | believe The Crown Estate
will play an ongoing and vital role in
continuing to serve and benefit the
country, both today and for generations
to come.

Dan Labbad
Chief Executive

16 June 2023
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Her Majesty Queen Elizabeth 11

Following the passing of Her
Majesty Queen Elizabeth IT
we joined the nation in
mourning. As the longest
reigning British Sovereign,
Her Majesty led a life of
selfless and generous service
to the nation. Her Majesty’s
reign was a unique reflection
of what it meant to serve,
something which The Crown
Estate takes inspiration from
as we move forward and
strive to serve the country.

We have been privileged to
have served as stewards of
The Crown Estate throughout
Her Majesty’s long and
successful reign and we will
miss Her Majesty greatly.

10 The Crown Estate Integrated Annual Report and Accounts 2022/23
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His Majesty King Charles III

We congratulate His Majesty
King Charles IIT on His
accession to the throne

and Coronation.

His Majesty is well known
for his passion and
commitment across a range
of interests of significant
importance to The Crown
Estate, in particular
supporting a thriving
natural world.

We look forward to
continuing our association
with the Sovereign and
growing the financial,
environmental and social
value of The Crown Estate’s
portfolio for the benefit of
the nation.

The history of The Crown Estate We return all of our net revenue
goes back to 1760 when George 111 profit to the Treasury for the
agreed to surrender to Parliament benefit of the nation’s finances.

the net income from Crown lands
and hereditary revenue in return
for a fixed annual payment.

Today, The Crown Estate operates
under the Crown Estate Act 1961
as an independent and commercial
business, with a duty to maintain
and enhance the value of the estate
and the return obtained from it.

The Crown Estate Integrated Annual Report and Accounts 2022/23 11
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Our changing markets
These are the major trends that are impacting our business
and how we are responding to them through our strategy

An economy facing
considerable headwinds

Rising gas and electricity
prices in the UK

129.4% ges
66.7% clectricity

in the year to March 2023

Source: Office for National Statistics, Cost of
living insights

What this means

The economic recovery after the
pandemic was short-lived as increased
energy and food prices, driven by the
conflict in Ukraine, pushed inflation
higher over the past year. The economy
has stabilised somewhat but the UK
remains the only G7 nation not to have
returned to its pre-pandemic baseline.
Expectations for economic growth have
gradually become more optimistic but
there remains considerable uncertainty
on the outlook. Lower investment levels,
reduced labour productivity and weaker
demographics all suggest that economic
growth may be challenging in the
medium term. Consumers are feeling
uncertain, increasing their desire

for a stronger sense of community.

Our response

In an environment of higher interest
rates and economic contraction, real
estate values have declined. Our diverse
portfolio has been comparatively
resilient, but we must continue to invest
to remain competitive as well as expand
to support the energy transition and
facilitate the development of innovative
technologies such as floating offshore
wind that will be critical to the UK's
transition to net zero. Capital will be
constrained through an economic
slowdown, meaning that we must be
selective in determining where our
interventions and investments can

best deliver for the nation.

12

A dynamic political
and policy environment

UK investment as percentage
of GDP trails international peers

G7
21.27%

Source: International Monetary Fund, World
Economic Outlook Database

What this means

Geopolitical events have focused efforts
to boost domestic energy production,
while delivering a net zero transition that
balances many demands on land and the
sea. We have seen multiple leadership
changes within UK government.
Uncertainty around political change

and long-term domestic policy has
constrained the ability to plan. Long-
term commitments will be required to
unlock the opportunities associated
with clean energy production and lower
overall consumption. These pressures
are prompting companies to rethink their
operations and source closer to home.
Beyond energy, an increased focus on
infrastructure acceleration has seen
cross-government activity focused

on removing barriers to deployment.
Following the 2022 UN conference on
biodiversity, we've seen a renewed focus
in protecting nature in line with'30 by
30’ commitments. New UK legally
binding environmental targets were
announced and we anticipate more
detail on a Land Use Framework for
England, and on green finance.

Our response

We continue to proactively work with UK
and devolved governments to support
policy development and project plans. We
have a unique opportunity to support the
delivery of net zero and energy security
ambitions, through our own energy
strategy, harnessing our convening
power, and unlocking opportunities in
offshore wind, CCUS and natural capital
markets. We will act on these while
delivering a nature-based recovery
exemplified by our actions at Windsor
and in our Rural portfolio.

An ageing and
unequal society

Income inequality in UK second
highest of the G7 countries

Gini
Country coefficient
United States 0.395
Japan 0.334
Italy 0.330
Canada 0.301
France 0.292
Germany 0.289

Income inequality measured by the Gini coefficient
Source: OECD: O = complete equality;
1 = complete inequality

What this means

The UK has one of the most uneven
spreads of income and opportunity
among developed countries. With
prospects divided unequally, some
communities are in danger of being left
behind. A cost-of-living crisis is hitting
low-income households the hardest
while a growing number of people are
employed in low-quality, low-security
jobs with poor prospects. Thereis a
mismatch between skills and vacancies,
and a scarcity of talent available to
sectors including hospitality and
agriculture, partly because of post-
Brexit reforms to visa policies. These
trends are underpinned by changing
demographics that see an ageing
population putting social infrastructure
under pressure. Meanwhile younger
generations are faced with a chronic
undersupply of affordable and quality
housing, weak employment growth
and underinvestment in regional
infrastructure and social services.

Our response

Through providing equitable access

to our portfolio and delivering urban
renewal, we can be part of the solution
to addressing systematic social
injustice, while listening to our
stakeholders to make our products
and services more accessible, including
using placemaking to address local
needs, while providing the locations
that allow supply chain and investment
opportunities in industries related to
the UK's green economy. We want to
continue to work with our partners

to create a more inclusive society that
meets the diversity of local needs
against an uncertain policy backdrop.
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A natural world
in crisis

Increase in global greenhouse
gas emissions

+10% projected
by 2030,
compared to
2010, based on
available national
action plans

-45% needed by 2030,
from 2010 levels,
to keep warming
to no more
than 1.5°C

Source: International Monetary Fund, Climate
Change Indicators Dashboard

What this means

The impacts of climate change and
nature loss are being felt by many at

an unprecedented level. They present
global challenges beyond the journey

to net zero, and challenge how we adapt
our economies and our approach to
valuing the uneven losses within our
societies. These crises require an urgent
and ambitious systemic response across
the globe. However, they have come
under pressure from recent events
including the cost-of-living crisis, the
economic slowdown, and the drive to
deliver energy security. Despite these
pressures, systemic issues are high on
society's agenda with sustainability
permeating through both consumer and
business behaviour. Health and wellness
is evolving beyond physical needs, with
people looking to achieve emotional,
ecological and collective wellbeing.
Individuals look to interact with brands
that share their values and expect their
employers to live up to their values by
taking action. Businesses must adapt to
these challenges and take ownership of
their impact.

Our response

As a long-term landowner with a
stewardship approach to growing
the value of our diverse portfolio for
the benefit of the nation, we have a
responsibility to be part of helping to
accelerate industry change and create
lasting positive impact. By bringing
together and working with a range of
influential stakeholders we are in a
pivotal position to act.
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A scarcity of natural
resources

Demand for food is expected
torise by 31% by 2050

Global population
21%

Total food consumption

31%

Source: Bloomberg, NAO, OECD, van Dijk, et al,
Nature Food 2

What this means

The availability of energy, food and
other resources has been impacted

by geopolitical events and, along with
access to fresh water, will be affected
by worsening climate and nature
impacts in the long term. Traditional
supply chains continue to be severely
impacted. Our reliance on international
energy and food markets is in even
sharper focus. Higher energy costs
are being felt unequally. Lower energy
costs would help improve productivity,
reduce inflation, and have the potential
to increase innovation, investment,
exports and jobs. It has become a
matter of national security to deliver
on the opportunities associated with
renewable and low-carbon energy
generation with greater pressure to
do more, faster. At the same time,
distribution and consumption need

to evolve. Significant capital and
collaboration between the public and
private sectors will be essential.

Our response

Our commitment to and role in
accelerating renewable energy
generation, both offshore and onshore,
are critical to decarbonising the UK's
economy and providing high-skilled
jobs in a growing market. We are
endeavouring to utilise our portfolio

to support the sustainable provision
of natural resources, including food
and water, in a way that protects and
enhances biodiversity, while delivering
a nature positive recovery.

Read more about how our business units are responding to our changing markets:

Marine on
pages 48-53

Londonon
pages 54-57

@ Regional on
pages 58-61
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A rapid digital
innovation

Time taken toreach
one million users

2022

ChatGPT 5 days
|2010 2.5 months
nstagram

2006 2 years
Twitter Y

1999

Netflix 3.5years

Source: Company announcements via LinkedIn

What this means

Society's reliance on digital solutions
continues to grow exponentially.
Automation and artificial intelligence
(Al) have the potential to tackle
structural productivity issues while
transforming consumer experiences.
Technology is improving the pace,
responsiveness and customer
centricity of digital offerings which are
becoming a prerequisite for engaging
and retaining customers. Digital twins
(virtual representations of an object or
system) will allow businesses to make
better decisions faster and have the
potential to transform how cities and
buildings are designed and managed.
The increased adoption of Al and
automation raises questions for
traditional industries, the future of
the office and physical interactions,
while threatening to widen the digital
divide between different groups.
Digital skills are required across all
job types and increasingly in daily life.

Our response

We are maturing our digital infra-
structure to become more agile,
responsive and secure. We continue
to evolve our offer to work with digitally
mature brands and partners to ensure
our ongoing competitiveness. We are
piloting the use of Al and automation
tools such as machine learning within
our Marine business, while utilising
digital tools to future proof our
buildings to meet net zero
commitments, and deliver effective
building management systems.

Windsor & Rural on
pages 62-65
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Our business model
We are a unique business established by an Act of Parliament
and occupying a space between the public and private sectors

Our broad
ownership
We have a diverse
footprint across
the country.

We optimise the
use of our land and
capital across our
portfolio
We create value
through long-term
investment in and
active management
of our land, activities,
places and
infrastructure.
We source capital
through recycling
and partnering.

OUR RESOURCES AND RELATIONSHIPS
We use financial, physical and natural resources to create value with
our people, customers, partners and stakeholders. These are our vital

A

Trusted brand
and reputation
We are known
for our quality,
longevity and
integrity.

We leverage
our scale and
diversity
We maintain a
diverse portfolio,
but operate as one
business. We draw
on our unique
strengths to create
enduring financial,
environmental and
social value for
our stakeholders
and the nation.

Independence and

simplicity of role

We have developed a

clear strategy and
set of targets to
deliver our statutory
mandate.

OUR CORE ACTIVITIES

We align
with our
customers’ goals
We offer our
customers rights of
access, places to
operate and business
opportunities. By
aligning our goals
with our customers),
we setthemona
path to success and
maximise our
long-term value
creation.

OUR UNIQUE STRENGTHS

08

Power to convene
and catalyse
We bring together
public and
private partners,
stakeholders and
customers to tackle
challenges.

We draw on our
relationships and
unique strengths

We draw on our
brand, reputation,
longstanding
relationships, and
people to convene
partners and

stakeholders around
common issues. This
catalyses activity to

create a greater
overall impact.

CREATING VALUE FOR OUR STAKEHOLDERS

inputs that we constantly transform through our activities.

Long-term
view
We act in the public
interest and invest
for the long term.

We invest
in data and
technology
We take a digital-first
approach, investing
in data, technology
and services to
improve productivity,
efficiency and
decision-making for
our customers.

14

We serve the nation, whether it's returning our profits to the Treasury for public spending, or enhancing
the value of our estate to contribute to a flourishing society and a healthy natural environment.

y /\\

\
\
AN /
~_ 7

® © @

Customers Communities Partners Our

people

Governments

Sovereign and regulators

Treasury

Read more about our
stakeholders on pages 16-19
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Our strategy
Guided by our purpose and rising to today’s challenges,
our strategy leverages our uniqueness and diverse portfolio

DRIVEN BY A CLEAR PURPOSE
To create lasting and shared prosperity for the nation.

DRAWING ON OUR UNIQUE STRENGTHS AND CULTURE
Our unique status and position are a source of strength - there are few trusted public-private
businesses in the UK that are investing for the long term and in the national interest.

Our values are the guiding principles that define our culture in order to bring our purpose to life.

Caring Together Creative Impactful
We are committed to We work together and We believe that creativity We believe that positive
looking after the world with others to deliver enables us to unlock new impact and financial
around us and each other. on our purpose. ideas and solve problems. performance must
We treat people, places To build trust, we focus on To be a true catalyst for go hand in hand.
and the environment understanding the real change, we embrace We ask ourselves how our
with the care and respect needs of those around us. original thinking and actions align with our
they need to thrive. the best ideas. purpose and make a

meaningful difference.

ADDRESSING NATIONAL NEEDS

Energy security Economic growth Growing pressure Biodiversity loss
and net zero and productivity on urban centres and nature recovery

USING OURBUSINESS UNITS TO DELIVER

Marine London Regional Windsor & Rural
Read more Read more Read more Read more
on pages 48-53 on pages 54-57 on pages 58-61 on pages 62-65

OUR STRATEGIC OBJECTIVES

Striving for equality of outcomes

Be aleader in supporting the UK Help create thriving communities Take aleading role in stewarding
towards a net zero carbon and and renew urban centres in London the UK'’s natural environment
energy-secure future. and across the UK. and biodiversity.

CREATING VALUE FOR THE NATION
Our strategy will help deliver an ambitious set of long-term national outcomes, which can support the
national policy agenda, drive economic growth, and support improved productivity through all our
activities to maximise returns to the Treasury.

— o

@ (@)

Financial Environmental Social Enabled value

Read more on
pages 20-47
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Stakeholder engagement
Creating better outcomes
for our stakeholders

One of The Crown Estate’s
key strengths is our ability
to bring people together to
make a positive impact.

By listening, sharing and
using stakeholder feedback
to evolve our strategy and
operations, we see it as
fundamental to seek to bring
a wide range of views and
perspectives into our work.

Our scale and diversity mean

our network of relationships and
stakeholders is varied. Our stakeholders
include the Sovereign, the Treasury,
local and national governments and
regulators through to our people,
customers, partners and communities.

We aim to make the most of our ability
to convene and bring people together,
building strong collaborative
relationships in order to develop
progressive and innovative solutions
to solve our shared challenges.

Over the last year, working with
stakeholders, we have made significant
progress to support the development
of renewable energy around the UK.

16

InJanuary 2023, in alandmark deal,

we signed Agreements for Lease for six
offshore wind projects with the potential to
generate around 8GW of renewable
energy. Operational capacity for offshore
wind increased during the year by 1GW
with Hornsea 2 entering full operation. See
more in our Marine review on pages 48-53.

This year, we set ourselves the
challenging target to reduce absolute
energy consumption by 5% across our
London, Regional and Windsor real
estate assets, achieving a 1.5%
reduction. While we have missed the
target we set ourselves, working with
our customers and partners, we have
learned valuable lessons on how we
can drive greater improvements going
forward. For more information, see our
Environmental review on pages 20-31.

Our understanding of how coastal
wildlife can co-exist and thrive
alongside other seabed uses is
developing all the time. Through our
£50 million Offshore Wind Evidence
and Change Programme we are working
with the UK, Wales and Northern
Ireland governments, Crown Estate
Scotland and other organisations to
build the UK's knowledge base to
enable the sustained growth of
offshore wind alongside delivery of
biodiversity and wildlife objectives.

“Our stakeholders

are fundamental to
delivering our strategy
- they underpin our
approach to delivery
and shape our
decision-making.”

Judith Everett
Executive Director, Purpose,
Sustainability & Stakeholder

International collaboration to address
the twin issues of reducing climate
impacts and catalysing nature recovery
remains paramount, and we support the
UK government with its international
trade missions and engagement.

This year we were delighted to be
awarded an‘Above and Beyond' Award
from Drive Forward Foundation. This
is in recognition of our partnership

to create fulfilling and sustainable
employment for care-experienced
young people across London.

The need to collaborate to address
shared issues has never been more
acute. Through our engagement with a
wide network of stakeholders, we seek
to drive action around our purpose -

to deliver lasting and shared prosperity
for the nation.

Above. We were awarded an'Above &
Beyond' Award from Drive Forward
Foundation in recognition of our partnership

The Crown Estate Integrated Annual Report and Accounts 2022/23
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“Working together to deliver
progress towards net zero
and nature recovery is at the
heart of our engagement with
The Crown Estate. Taking a
co-ordinated approach in the
marine environment will help
the nations and the UK as a
whole maximise the wide range
of opportunities from the green
energy transition.”

Ronan O’Hara
Chief Executive
Crown Estate Scotland

“RASE are pleased to be working
in partnership with The Crown
Estate to address how the Farm
of the Future can balance land
use across England to enable food
and energy production alongside
emissions management, carbon
sequestration and biodiversity.”

David Grint

Chief Executive Officer
Royal Agricultural Society
of England and Innovation
for Agriculture

“Through our work with
The Crown Estate we’ve
been exploring how to leverage
meaningful social impact
opportunities presented
through the renewed strategy.
We’re excited about this work
accelerating over the coming
year as we determine the right
approaches that will resultin
greater environmental and

social outcomes for the long term.”

Helen Goulden OBE
Chief Executive Officer
The Young Foundation

“Wrth inni anelu at Sero Net,
rydym yn gweithio mewn
partneriaeth 4 Llywodraeth
Cymru, Cyfoeth Naturiol Cymru
arhanddeiliaid ehangach i
ddatgloi gwerth yr adnoddau
naturiol er budd Cymru a thu
hwnt ac ar gyfer cenedlaethau’r
dyfodol.”

“As we strive towards net zero, we
are working in partnership with
the Welsh government, Natural
Resources Wales and wider
stakeholders to unlock the value
of the natural resources for the
benefit of Wales and beyond for
future generations.”

Rebecca Williams
Cyfarwyddwr Cymru/
Director Wales

The Crown Estate

“The Crown Estate is about doing
the right thing - and they follow
their ‘prosperity for the nation’
purpose in everything they
do. Not just from the outside,
but from the inside too. After
my internship, as part of the
#1o0o000BlackInterns, I joined
the company full time. For me,
it’s a great place and full of
really good opportunities.”

Esther Adenuga
People Experience Coordinator
The Crown Estate

The Crown Estate Integrated Annual Report and Accounts 2022/23

“Partnering and sharing
knowledge amongst the evidence
community will be critical in our
efforts to achieve our strategic
goals, and the integrated nature
of the Offshore Wind Evidence
and Change Programme
enables this.”

Prof Grant D Stentiford,

FRC Path

Chief Scientist

Centre for Environment, Fisheries
and Aquaculture Science (Cefas)
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Stakeholder engagement continued

Our culture and values
guide how we do business,
including the way we engage
with our stakeholders.

At a Group level our engagements
primarily focus on policy, strategic
customer partnerships and our people,
while our individual business units
manage many of our day-to-day
relationships with our customers,
communities and partners.

There is naturally crossover between
these groups, but in all cases we
take time to understand their current
challenges and future needs, and

the feedback and outcomes from
this engagement are vital in shaping
our business and activities.

For more information on how our
Board has aimed to comply with the
stakeholder requirements of section
172 of the Companies Act 2006,
see page 82.

Read more about our values
and culture on page 2
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The Sovereign and the Treasury

Customers

Who they are

Leaseholders and offshore
wind developers, as well as
people who regularly use
our spaces.

Why they are important

— Customers sit at the heart of
everything we do and, with a view to
longer term partnerships, we work
and evolve with them in partnership
to realise our shared ambitions

How we engage

— We foster strong partnerships with
arange of customers, both directly
and working with our managing
agents, to drive customer
satisfaction through regular
and proactive engagement

— We measure outcomes through
customer satisfaction surveys
(see page 37)

Example outcomes of engagement

— We aim for our customers to
exceed their goals, economic, social
or sustainable, through engaging
with our shared purpose. For
example, through our curation of
dynamic districts across our London
estate (see page 55)

— We seek to convene our strategic
customer partnerships to leverage
broader value creation - through
partnerships in recruitment fairs,
cultivating our places to attract
footfall and attraction, and
increasing economic spend

— Working jointly to meet the climate
emergency through actions that
bring benefits to businesses and
communities such as installing
additional charging pods for electric
vehicles across our Regional
portfolio

Communities

Who they are

Anyone impacted by the
work we do and the decisions
we make in places across

our diverse portfolio.

Why they are important

— We have aresponsibility to
people and organisations within
communities around the nation

— Engaging with community
stakeholders to understand the
issues that matter to them, we can
shape our approach to deliver better
outcomes for everyone, particularly
focusing on seeking lived experience
to inform our work

— By bringing people together we
can take more meaningful action to
deliver for the communities we serve
both now and into the long term

How we engage

— Regular meetings, consultations,
convening forums, sounding board
panels, digital engagement
and workshops

— We are often uniquely placed
to convene a wide range of
stakeholders to understand and
take collective steps to address
issues facing specific sectors such
as offshore wind deployment, the
accessibility and inclusivity of
places or enabling net zero

Example outcomes of engagement

— Our team collaborated with
specialists at AccessAble to design
and deliver benches on Regent
Street, to provide places to rest
and dwell for the first time. The
seat design incorporates armrests,
backrests and kick backs to ensure
an inclusive design for those with
accessibility needs

The Crown Estate Integrated Annual Report and Accounts 2022/23



Partners

Who they are
Strategic joint venture and
supply chain partners, and a
range of organisations with
a similar ambition to address
key issues impacting the UK.

Why they are important

— We are committed to collaborating
with our partners, learning from
and with them to enable us to
deliver on our purpose and strategy

— Working together can create
greater benefits, delivering
broader economic and social value

How we engage

— We have formal governance and
reporting processes in place to
ensure a shared vision and ambition
where we work together

— We are setting standards with a new
Supplier Charter that ensures our
partners are more closely aligned
with our purpose

Example outcomes of engagement

— Sharing best practice and practical
solutions to meet our net zero
commitments

— Collaborating to fund data and
research to further understanding
in key sectors. This year we worked
with Grosvenor, the National Trust,
Historic England and Peabody
to identify the future skills
requirements for decarbonisation
of the UK's heritage building stock

Governance
73-108

Strategic report
01-72

Our people

Who they ;re
Our people who work for
The Crown Estate.

Why they are important

— Our people are our greatest asset
and are central to the delivery
of our strategy

How we engage

— Fromregular Group sessions with
the Chief Executive and wider
leadership team, to local team
meetings, to discuss updates
such as ways of working, and our
strategy and business objectives

— Supplemented by a range of internal
communication channels, including
the intranet, social media and
email updates

Example outcomes of engagement

— 94% of colleagues are proud to work
for us, and 87% would recommend
The Crown Estate as a great place to
work according to our most recent
engagement survey

— We have made improvements in the
year around talent and opportunity,
culture and leadership (see pages
33-36), on which we want
to continue to improve
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Governments
and regulators

Who they are

Policy and political decision
makers at UK, devolved and
local government along with
the relevant regulators and
statutory bodies.

Why they are important

— Public policy and regulation define
the local environment in which we
operate. By engaging, we are able
to better understand the local
context and the needs of those
communities and businesses to
deliver meaningful value

How we engage

— 'How' we engage is as important as
what we do - we know that there are
local and organisational principles
that underpin engagement and,
through respecting these, we have
established meaningful relationships
at a strategic and operational level

— Our approach has also allowed us
to be a convening force across
government and industry groups

Example outcomes of engagement

— When Welsh Ministers initiated a
‘Deep Dive'into the Renewable
Energy policy, we were able to
contribute insight and information
to explore the role of the sector in
contributing to our shared ambition
of net zero
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Environmental review

Putting environmental
stewardship at the heart
of our activities

Key highlights

Absolute energy
consumption

A

(2021/22: 97.3GWh)

Absolute Scope 1 and Scope 2
greenhouse gas emissions

reduction compared with 2021/22

Cumulative operational
offshore wind capacity

A

(2021/22: 10.78GW)

Carbon emissions avoided as a
result of offshore wind renewable
energy generated

(2021/22:13.3m tCO2)

A Independent limited assurance (see inside front cover)
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These are the UN Sustainable
Development Goals on which

we have an impact and have an
opportunity to make a difference:

Read more about the
supply of clean energy
on page 26

Read more about our
air quality initiatives
on page 27

Read more about
waste and water
on page 27

13 o Read more about
ACTION
net zero

@ on page 21

T Read more about
habitat creation
on page 28

15 Read more about
x"l‘ habitat creation
» ~— on page 28
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The impact of climate
change, energy security,
nature loss and the
economic crisis is being felt
at an unprecedented level.
The scale and urgency are
growing, and our decisions
today are critical in securing
lasting benefits for climate,
nature and communities -
now and in the future.

As one of the UK's largest landowners,
we're responsible for some of the
nation’s most diverse, distinct and
important holdings on land and at

sea. We believe that by unlocking the
potential of our assets, and through
our role in bringing together key
stakeholders, we are in a pivotal position
to drive action that enables society and
the economy to prosper in aresilient
and sustainable way, while supporting
a fair and equitable transition.

In this section, we report on our
environmental progress over the past
year. More information on our 2022/23
performance and data can be found
online in our Environmental and Social
data supplement at: thecrownestate.
co.uk/annual-report-2023

In January 2023, we signed
AfLs for all six of the
projects that comprise
Round 4 with the potential
to generate up to

of renewable electricity

CD For more information on how
we're evolving our net zero
commitment, see
thecrownestate.co.uk/net-zero
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Towards a net zero
carbon future

Delivering net zero is crucial for
achieving the global Paris Agreement
goal of limiting global temperature
rise to within 1.5 degrees Celsius,
requiring governments, businesses
and individuals to work together and
play their part.

Addressing the climate challenge is

a fundamental part of our strategy -
it centres on our ambition to be a
leader in supporting a net zero carbon
and energy-secure future.

As an organisation, we are committed
to decarbonising our business as well
as helping to convene the industry

to deliver decarbonisation at scale.
We also recognise that the biggest
contribution we can make to net zero
is helping the UK to meet its renewable
energy and climate goals by
accelerating the growth of offshore
renewables and maximising the
potential of carbon sequestration
and nature-based solutions, on land
and at sea.

Our net zero commitment

In 2020, we set out our net zero
commitment as part of our response
to the climate emergency and to
achieving the UK's net zero 2050
target. Our focus has started with
the emissions associated with the
operation of directly managed assets
in our real estate portfolio, and
optimising the green energy potential
of the nation’s seabed.

Within our own operations, we have
made progress in delivering reductions
in energy use and emissions across
our London, Regional and Windsor
operations. We've worked with our
partners to implement carbon reduction
and energy efficiency measures,
undertaken net zero audits to develop
asset-level plans and embedded a net
zero transformation programme into
our business. As a result of our efforts
this year we're pleased to report a
reduction in our operational carbon
emissions (Scope 1 and 2) of 12%.
Read about our 2022/23 performance
on page 25.

Alongside this, we have made
headway in supporting the UK's route
to energy security and pathway to

net zero. In January 2023, we signed
Agreements for Lease (AfLs) for all six
of the projects that comprise Offshore
Wind Leasing Round 4 (Round 4) with
the potential to generate up to 8GW of
renewable electricity, enough for more
than seven million homes. Additionally,
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we have been continuing to work
towards a potential leasing round for
floating offshore wind in the Celtic
Sea, and strengthened collaboration
with key stakeholders for awarding
seabed rights to develop carbon
storage opportunities. See our
Marine review on pages 48-53 for
more information.

The transition towards net zero is
challenging; we're learning along the
way. Our business is unique, with a
distinct heritage and a diverse portfolio
unlike any other. We have established
key insights from the actions and
interventions implemented to date.
This, coupled with advancing scientific
guidance and measurement
methodologies, means we are

evolving our net zero approach.

We are in the process of expanding on
our net zero targets and commitments.
We aim to reduce our emissions further
across our value chain, taking a
Group-wide approach to go beyond our
property portfolio and include our Rural
and Marine portfolios. For more
information on how we're evolving our
net zero commitment, see
thecrownestate.co.uk/net-zero

We have set up a Net Zero Taskforce,
with representatives from across

the organisation, to drive forward the
initiatives and capabilities required

to realise our net zero ambition and
associated energy and climate goals
cohesively. In addition, we continue to
voluntarily apply the Task Force on
Climate-related Financial Disclosures
(TCFD) framework to embed climate-
related risks and opportunities into our
strategy and operations. See page 30
for this year's voluntary disclosures.

Decarbonising our

own operations

Buildings play a vital role in the
transition towards a low-carbon

future. With buildings contributing
approximately 25% of all UK emissions,
decarbonising our real estate portfolio,
and managing our direct Scope 1 and 2
greenhouse gas emissions, remains a
high priority.

Working across our organisation

and with others - including managing
agents, energy providers and key
customers - reducing energy
consumption and improving the
energy efficiency of our buildings

is a central part of our energy and
carbon-reduction plans.
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Environmental review continued

Setting energy targets

For the first time, we set an energy
reduction target for the year and linked
it to executive remuneration - signalling
our intent to emphasise environmental
accountability and marking the start

of a challenging energy reduction
programme.

Our target for 2022/23 was to reduce
absolute energy consumption by 5%
compared with the previous year within
our London, Regional and Windsor real
estate assets.

Across the three real estate portfolios
we achieved a reduction of 1.5% in
absolute energy consumption. Our
like-for-like reduction saw a decrease of
2.5%. While we have not met the
overall target, we have delivered
positive results. We have achieved
significant reductions in our absolute
Scope 1 and 2 emissions (a decrease of
12% compared with last year) and
gained valuable insights to achieve
greater improvements.

Actions including deeper data analysis,
the implementation and optimisation of
energy-saving measures and building
partnerships to establish informed
plans are examples of the measures we
have taken to make progress against
our energy reduction target.

Reducing energy consumption and
improving energy efficiency in historic
buildings is complex. Within our

10 million sq ft London portfolio, which
represents approximately 90% of our
energy consumption, we have faced
several challenges: from managing

the intricacies of improving energy
performance in heritage assets, to the
availability of granular, real-time data on
energy use and co-ordinating collective
action across our extensive network of
London partners.
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Despite these challenges, we have
focused on lessons learned and taken
several steps to improve energy
management across our real estate
portfolio. These steps have included:

— enhancing our building management
systems (BMS) across critical sites
and high-energy use buildings to
deliver electricity savings - see page
31 for more detail

— undertaking more than 100 prioritised
net zero audits to analyse energy
consumption and areas for targeted
interventions

— developing asset-level plans (for
all directly managed buildings) to
prioritise impactful energy initiatives

— rolling out the installation of
additional automatic meter readers
and enhancing data software
technologies to improve data
granularity

— reinforcing engagement with
our managing partners to
understand requirements and
review implementation plans to
deliver holistic interventions

— integrating net zero performance-
related outcomes into our
maintenance service provider
contracting services at St James's
and Regent Street

We continue to ensure that the
successes and lessons learned are
integrated into targets and plans as we
evolve our decarbonisation programme.

For more detail on our progress, see our
Environmental and Social data
supplement at: thecrownestate.co.uk/
annual-report-2023

Data and technology

Building on completeness of data
remains a priority. We are in the process
of piloting new digital innovations and
solutions to improve data monitoring
and reporting. With the insights gained
over the last year, and the targeted
interventions we have implemented, we
have the foundations to improve energy
performance and enhance business
decision-making.

Renewable energy and electric
vehicle (EV) charging

As well as reducing energy
consumption and improving
efficiency, sourcing renewable and
low-carbon energy remains part of
our decarbonisation plans.

We procured 98%A of our electricity
from renewable sources, where we are
responsible for purchasing the
electricity. Additionally, we have some
existing on-site renewables providing
operational electricity from solar
sources. We are carrying out feasibility
studies to explore opportunities for the
installation of additional on-site
renewables.

The modulation of the biomass Windsor
district heating system has provided

a significant decrease in procured
energy use at the Windsor Estate over
the year. Electricity usage decreased
by 43% and gas usage decreased by
85% compared with 2021/22.

As aresult of our sustainable travel
initiatives across Regional sites, we
saw a substantial uplift in the uptake of
electricity to power EV charging points.
Electricity consumption for EVs
increased by 99% from 452kWh in
2021/22 to 899kWhin 2022/23.
Along with free bike repairs and a‘Let’s
Go Green' event, EV solutions have
helped Rushden Lakes to receive its
second national Modeshift STARS
award in March 2023, achieving

Silver accreditation.

A Independent limited assurance (see inside front cover)
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Energy and Scope 1 and 2

carbon emissions

Our energy interventions have driven a
reduction of 14.3% in our absolute
Scope 1 emissions from 8,488 tCO.e
(restated) to 7,273 tCOze. Scope 2
location-based emissions reduced by
9.6% from 8,731 tCOze (restated) to
7,893 tCOze.

Overall, we have seen a reduction
of 11.9% in absolute Scope 1 and 2
emissions from our directly managed
portfolio compared with last year.

Through our energy efficiency
interventions and the continued use
of renewable energy sources, where
we are responsible for procuring
the electricity, energy intensity
remained stable.

Our energy consumption and Scope
1 and 2 emissions are detailed on
pages 24-25.

Decarbonising our value chain
Collaboration is critical for
understanding, reducing and reporting
Scope 3 emissions. We are working to
develop meaningful partnerships
across our end-to-end operations, from
working with our suppliers to tackle
supply chain emissions, to connecting
with our customers and tenants on
sustainable practices and partnering
with industry stakeholders to action
whole-life carbon principles and
unlocking new opportunities to
achieve sector decarbonisation.

In2022/23, our Scope 3 emissions
reduced by 5.3% from 89,105 tCOze
(restated) to 84,398 tCOze. For more
information on our Scope 3 emissions
data, see page 25.
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Supply chain

Recognising the impact we can have in
sustainability is amplified when we work
with our supply chain. Our new Supplier
Charter will provide an opportunity to
drive greater engagement and influence
through our procurement practices,
helping to reduce greenhouse gas
emissions and create more resilient and
sustainable practices in our supply chain.

Tenants and customers

To foster culture shifts and behaviour
change, we continue to work with our
customers, tenants and partners

to deliver shared sustainable outcomes.
We have green lease provisions for our
London and Regional assets, including
commitments to share information and
data on energy, water and waste.
Additionally, we are actively engaging
with farmers in our Rural portfolio to
develop environmental-leading

Farm Business Tenancy agreements

to promote more resilient and
sustainable practices. See our Windsor
& Rural review on pages 62-65

for more information.

Over the Christmas period, we worked
with our commercial customers in
London to minimise energy use in
unoccupied offices. We are looking at
how we replicate and scale initiatives
like this to encourage culture shifts
and behaviour change to reduce
energy consumption and deliver
greater energy savings.

Circular economy and

sector partnerships

We advocate sustainable design
through our Development Sustainability
Principles (DSP), which set out
responsible building design,
development and construction for new
development projects at London and
Regional sites. In 2022, we provided
an interim update to the DSP to include
new net zero targets and standards.
For more information, please see:
thecrownestate.co.uk/dsp-update
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We are active participants of a number
of cross-sector working groups to
jointly tackle the challenges and
leverage the opportunities for net zero
and decarbonisation. We are members
of the Better Buildings Partnership
(BBP) and the UK Green Building
Council (UKGBC). We sit on the UKGBC
Task Group, along with more than 30
cross-industry experts, to accelerate
sector action on commercial retrofit
and address operational emissions.
We also joined forces with Grosvenor,
Peabody, the National Trust and
Historic England in March 2023 to
better understand the skills gap for
decarbonising heritage buildings and
helping the UK transition to a net zero
future. For more detail, see page 57.

Understanding the carbon produced
throughout the life-cycle of the seabed
and marine activities has been a focus
within our Marine portfolio. To inform
business planning and decision-making,
we're looking at the carbon emissions
associated with our customer
operations, including embodied carbon
and the interactions between our
customers' activities and the carbon
stored in the seabed.

Data and reporting

Recognising the value of data, we have
reviewed our data collection processes
and methodologies to improve quality
and completeness. We have made
significant progress in the year
improving the quality of our energy
and carbon data and as a result we
have restated the 2021/22 results.
We are presenting the current year
and comparative results as these data
sets have had the benefit of the data
improvements. The restatements

have no impact on whether our
remuneration-linked targets were met.
We are currently reviewing our
approach to our net zero baseline year
of 2019/20.

As part of evolving our net zero
commitments, we are also establishing
new data sets and reporting
mechanisms to measure our

Rural and Marine activities.
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Environmental review continued

Energy and carbon

Our energy consumption, energy savings and associated carbon emissions data for 2022/23 are detailed in the
following tables, in accordance with the Greenhouse Gas (GHG) Protocol and Streamlined Energy and Carbon Reporting
(SECR) legislation.

ENERGY CONSUMPTION - ABSOLUTE"?

Absolute (MWh) Like-for-like (MWh)®
Year-on-year Year-on-year
% change % change
2021/22 increase/ increase/
2022/23 (restated)? (decrease) 2022/23 2021/22 (decrease)
Electricity 66,718 66,153 0.9 64,003 64,065 (0.1)
Fuel 29,173 31,195 (6.5) 28,423 30,728 (7.5)
Total 95,891 A 97,348 (1.5) 92,426 94,793 (2.5)
Less: EV charging consumption (899) (452) 98.9 (899) (452) 98.9
Total excluding EV charging 94,992 96,896 (2.0) 91,527 94,341 (3.0)
Number of assets 176 171 2.9 164 164
ENERGY INTENSITY
kWh/m?
2021/22 Year-on-year
2022/23 (restated)? % change
Energy intensity* 107 A 107 =

N

5.

All data relates to those assets where The Crown Estate is responsible for procuring the energy.

. The absolute energy data reported above represents 98% (2021/22: 95%?3) of floor areas of directly managed properties in our London and Regional portfolios

and on the Windsor Estate.

. Following improvements to data coverage and floor area accuracy absolute energy consumption figures have been restated for 2021/22. We have chosen not to

present data for 2019/20 and 2020/21 as those years have not had the benefit of the data improvements. Information about the impact of these restatements,
along with the data as originally reported in the 2021/22 annual report, can be found in the Environmental and Social data supplement.

. Energy intensity is calculated for properties where our data satisfies the requirements specified in our Environmental Reporting Criteria. The energy intensity

data represents 85% (2021/22: 89%?2) of the floor areas of directly managed properties in our London and Regional portfolios and the Windsor Estate. Assets
contributing to the figure account for 98% (2021/22: 98%?) of the absolute energy consumed at directly managed properties in 2022/23.

Like-for-like metrics are recalculated annually to ensure current and prior year data are comparable.

A Independent limited assurance (see inside front cover)

Estimations and uncertainty

We are always seeking to improve the quality of our data and to use the latest and most accurate industry models.
Despite this, environmental reporting is an evolving area, and our reporting necessarily involves certain estimates
and assumptions.

Methodology and definitions

Summary methodology for quantification and reporting of energy and carbon data

We quantify and report our organisational greenhouse gas (GHG) emissions according to the GHG Protocol, using the
operational control approach. Energy use data has been collated and converted into carbon dioxide equivalent (COze)
using the UK government 2022 Conversion Factors for Company Reporting in order to calculate emissions from
corresponding activity data.

Definitions
Location-based emissions: emissions from electricity usage calculated in accordance with the spread of energy sources
in the National Grid over the year in question (eg, fossil fuels and renewables).

Market-based emissions: emissions from electricity usage calculated taking into account the sources of the energy
purchased (eg, validated renewable sources) and the corresponding emissions actually released into the atmosphere
(ie, as a result of the purchase of non-renewable sources).
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GREENHOUSE GAS EMISSIONS - ABSOLUTE SCOPES 1 AND 2'2
tCOze
Year-on-year
2021/22 % change
GHG Protocol category 2022/23 (restated)? (decrease)
Direct emissions from fleet and
Scope 1 heating of buildings 3,816 4,763 (19.9)
Scope 1 Refrigerants* 3,245 3,500 (7.3)
Scope 1 Owned vehicles and machinery 212 225 (5.8)
Total Scope 1 7.273A 8,488 (14.3)
Scope 2 (location-based) Emissions from generated electricity usage 7,893A 8,731 (9.6)
Gross Scope 1 and 2 emissions (location-based) 15,166 17,219 (11.9)
Scope 2 (market-based) Emissions from generated electricity usage 360A 743 (51.5)
kWh/m?
Year-on-year
% change
EMISSIONS INTENSITY 2022/23 2021/22 (decrease)
Emissions intensity® 20A 22 (9.1)
GREENHOUSE GAS EMISSIONS - ABSOLUTE SCOPE 3 (INDIRECT)
tCOze
Year-on-year
% change
2021/22 increase/
GHG Protocol category 2022/23 (restated)3® (decrease)
Category 3: electricity and transmission
Scope 3 distribution losses 1,180 1,243 (5.1)
Scope 3 Category 6: business travel 47 20 135.0
Scope 3 Category 8: leased vehicles/machinery/tools 131 134 (2.2)
Category 13: downstream leased assets
Scope 3 (location-based) (evidenced tenant energy) 6,518 6,266 4.0
7.876A 7,663 2.8
Scope 3 Category 1: purchased goods and services 26,940 24,985 7.8
Scope 3 Category 2: capital goods 22,756 27,315 (16.7)
Scope 3 Category 5: waste generated in operations 143 108 32.4
Scope 3 Category 7: employee commuting 117 101 15.8
Category 13: downstream leased assets
Scope 3 (estimated tenant energy) 26,566 28,933 (8.2)
Total Scope 3 emissions 84,398 89,105 (5.3)

Scope 3 (market-based)

Category 13: downstream leased assets
(evidenced tenant energy)

1. All data relates to those assets where The Crown Estate is responsible for procuring the energy.

2. The absolute data reported above represents 98% (2021/22: 95%2) of floor areas of directly managed properties in our London and Regional portfolios and on

the Windsor Estate.

3. Following improvements to data coverage and floor area accuracy, GHG emissions have been restated for 2021/22. We have chosen not to present data for
2019/20 and 2020/21 as those years have not had the benefit of the data improvements. Information about the impact of these restatements, along with the
data as originally reported in the 2021/22 annual report, can be found in the Environmental and Social data supplement.

4. Refrigerants for 2021/22 has been restated from 285 tCOze to 3,500 tCOze due to a change in methodology. Emissions from refrigerants have been estimated
based on gross internal area (previously common parts area).

5. Emissions intensity is calculated for properties where our data satisfies the requirements specified in our Environmental Reporting Criteria. Emissions intensity
coverage represents 85% (2021/22: 89%?) of the floor area of directly managed properties in our London and Regional portfolios and on the Windsor Estate.
Assets contributing to the intensity data account for 98% (2021/22: 98%?2) of the absolute energy consumed.

6. See page 155 for definitions of Scope 1, 2 and 3.

A Independent limited assurance (see inside front cover)

For additional information including the breakdown of energy data by our London, Regional and Windsor portfolios see the
Environmental and Social data supplement at: thecrownestate.co.uk/annual-report-2023. For more information on our data
methodologies, definitions and assumptions, see the Environmental Reporting Criteria at: thecrownestate.co.uk/assurance
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Environmental review continued

Supporting the UK’s
path to net zero

We are at the frontline of tackling some
of the greatest challenges of our time
- climate change, energy security and
nature recovery. As managers of the
seabed and much of the coastline
around England, Wales and Northern
Ireland, we play a major role in the UK's
world-leading offshore wind sector,
supporting the energy security
transition and contributing to the
government’s target to supply all

of the UK's electricity from renewable
sources by 2035.

Achieving net zero and limiting global
warming to withina 1.5 degree rise
cannot be met by renewable energy
alone. As well as decarbonising our
own business, we are also focused on
growing technologies, such as carbon
capture, utilisation and storage (CCUS),
to champion decarbonisation efforts
and help the UK meet its 2050 net
zero target.

Renewable energy sources

This year, we have stepped up efforts
to accelerate offshore wind deployment
supporting the UK government's target
to increase offshore wind to 50GW

by 2030. Signing the Agreements for
Lease for six offshore wind projects,

as part of the Offshore Wind Leasing
Round 4, marks a major milestone to
enable the delivery of around 8GW of
renewable electricity by offshore wind.
We are also seeking to support new
technologies, such as a potential
leasing programme for floating offshore
wind in the Celtic Sea. This has the
opportunity to realise significant
benefits for the environment,
installation efficiency and capacity
generation.

In partnership with the Department for
Energy Security and Net Zero (DESNZ)
and the Department for Environment,
Food and Rural Affairs (Defra), and
working closely with other industry
stakeholders, we continue to invest

in the Offshore Wind Evidence and
Change Programme (OWEC) to ensure
the sustainable growth of the offshore
wind sector. In 2022, we committed

an additional £25 million to the
programme, taking our overall
investment up to £50 million. We also
prioritised making offshore marine
industry data publicly available through
our world-leading platform - Marine
Data Exchange (MDE). For information
on OWEC see page 51.

Overall, across our seabed holdings,
the cumulative operational capacity

in the offshore wind sector increased
from 10.8GW to 11.8GWA in
2022/23. By generating 41.3TWh of
energy during 2022/23 from offshore
wind, we have enabled the avoidance of
15.9 million tCO2 emissions.

At 31 March 2023 the UK offshore
wind pipeline - including operational to
pre-leasing sites - stands at 78.8GW,
including projects to be delivered after
2030. Capacity emerging from a
potential Celtic Sea floating offshore
wind leasing programme and Crown
Estate Scotland’s ongoing ScotWind
leasing process could take the total
pipeline to 88.5GW.

For more information on our fixed and
floating offshore wind projects and the
enabling benefits, see pages 49-50.

We also award seabed rights as test
and demonstration sites for wave and
tidal projects and we are exploring, with
customers and policy makers, how we
can unlock emerging innovations such
as green hydrogen markets through
offshore wind leasing processes,
contributing to the provision of

a diverse mix of green energy.

A Independent limited assurance (see inside front cover)
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Our work as part of our leasing
rounds also helps to revitalise the
local economies of post-industrial
areas and ports - demonstrating
the broader impact of our activities.

Carbon capture, utilisation
and storage

The potential for CCUS to remove and
store atmospheric carbon emissions
and encourage the development of
renewable energy solutions, to reach
global net zero goals, was reinforced by
the UN's Intergovernmental Panel on
Climate Change sixth assessment in
April 2022.

We are playing a key role in work to
explore the market requirements for
future seabed and subsurface carbon
store development. Competing demands
for the seabed call for a co-ordinated
approach to its management, which
needs to be balanced with protecting the
marine environment. The Crown Estate
brings together partners including the
North Sea Transition Authority (NSTA),
the Carbon Capture and Storage
Association (CCSA), RenewableUK,
governments and Crown Estate
Scotland to provide strategic co-
ordination of co-location research and
activity and help maximise the potential
of the seabed for these activities.

Find out more on page 50.

Offshore

Wind Evidence
+ Change
Programme

In2022, we committed
an additional

to the programme, taking our
overall investment up to
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Minimising our wider
environmental impacts

External air quality

We work in partnership with air quality
experts at Imperial College London to
monitor pollution levels across our
London estate and inform public realm
strategies to improve the health of our
spaces. Since 2020, we have trialled a
reduction in the number of traffic lanes
on Regent Street from four to two.

As members of the London Air Quality
Network initiative, we provide nitrogen
dioxide and particulate matter data
from monitors near Heddon Street and
Waterloo Place. Over the duration of
the year, readings showed air quality
to be averaging just within the current
UK targets.

Climate change and air pollution are
connected issues. We are a member

of the Zero Emission Group - a
collaboration between Westminster

City Council, other landownersin
Westminster and Business Improvement
Districts - and we expect that net zero
measures to reduce road traffic as part of
this group will further improve air quality.
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Managing waste

Across our business, our generation

of operational waste has increased

to 7,334 tonnes (2021/22: 5,476
tonnes). The breakdown of operational
waste is shown in the chart on the right.

We collected waste data for 14
construction projects. 99% of waste
generated during construction of these
projects was diverted from landfill.
Building on our DSP, which stipulate

a series of circular design and

resource efficiency principles, we are
implementing a new digital platform

to monitor and manage environmental
construction data, including waste,
providing enhanced reporting processes.

Water consumption

We saw an increase in water
consumption at Windsor due to the
hot weather and drought conditions
experienced in the summer and the
need for irrigation to preserve the
increased tree planting across the
estate. We are installing new water
meters to improve our data, allowing
us to implement targeted water
conservation measures.

In the last year, water consumption
has reduced to 401,192m?
(2021/22: 405,873m3).
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Operational waste -
end disposal breakdown

2022/23

Composting 2.8%

Anaerobic digestion 12.0%

Recycled (following

on-site segregation) 46.7%

Total recycled 61.5%

Incineration off-site

(with energy recovery) 38.5%
27
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Environmental review continued

Stewarding the natural
environment

Tackling the nature and climate crises
goes hand in hand and demands
joined-up, rapid action to protect

our natural environment and deliver
long-term benefits. Maintaining healthy
habitats and ecosystems is
instrumental for sustaining nature’s
inherent value, mitigating the effects
of climate change, and providing
ecosystem services to support
livelihoods and a thriving economy.

The outcomes from COP15 in
December 2022, the largest
biodiversity conference in ten years,
represented a key turning point for
commitments to halt and reverse nature
loss. In line with the Kunming-Montreal
Global Biodiversity Framework, the UK
has committed to become Nature
Positive by 2030. We believe this is

an important step on the journey to
nature recovery.

Leading in stewarding the UK's natural
environment and nature is at the heart
of our purpose and strategy. Our
distinct portfolio - covering the seabed,
urban and rural assets - provides a
unique opportunity to promote nature
recovery, support new land use
innovations and deliver nature-based
and carbon sequestration solutions.

Our nature recovery approach
Nature and ecological ecosystems

are intricate and diverse. They require
a deep level of understanding (including
both the positive and negative impacts
on nature) and effective planning

that considers both local-level and
systemic needs.

We are delivering a range of initiatives
across our business, focusing on the
following areas:

— building partnerships and
strengthening industry relations
to catalyse change

— investing in new innovations and
scaling initiatives

— collecting data to establish baseline
conditions and provide evidence
of impact
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Marine

Delivering the infrastructure in a

way that protects nature, minimises
environmental risk, supports coastal
communities and drives sustainable
economic growth is a focus as demands
on the seabed increase. Building on
the foundations, and working with

the industry, we are strengthening
accountability and improving decision-
making by ensuring nature-related
factors are considered in the planning
process at the start.

Over the last year, we have worked on a
range of projects and partnerships that:

— help us understand and invest in
the protection of natural blue carbon
stores (carbon stored in coastal
and marine ecosystems). The
Crown Estate is responsible for a
vast quantity of blue carbon stored
within vegetated marine habitats
and sediment. It's imperative we
develop a greater understanding of
how our leasing activities could
impact existing carbon stores and
sequestration habitats, to manage
nature and climate-related risks and
grow opportunities to enhance
carbon sequestration

— facilitate the regeneration of coastal
marine species and habitats, and
provide a nature-based solution to
removing carbon emissions from the
atmosphere. In collaboration with
the National Trust, we confirmed
funds to support the Studland Bay
Marine Partnership's purchase of 21
eco-moorings to restore and protect
Studland Bay's seagrass and
seahorse population (and enhance
carbon sequestration)

— scale up cross-sector nature positive
solutions. For example, we have
joined the Blue Recovery Leaders
Group, working with the Wildfowl
& Wetlands Trust to help create
thriving networks of wetlands
across the UK. We are also part of
numerous industry working groups
led by governments, government
bodies and other stakeholders to
share data and feed into strategic,
area-based assessments and plans

Windsor & Rural

If we are to achieve global and national
nature recovery targets of halting
biodiversity loss by 2030 and net
zero carbon emissions by 2050, while
meeting growing demands for safe
and secure food production, we must
transform the way we use and manage
land across the UK.

We are custodians and stewards of over
200,000 acres of land across England
and Wales, which includes the Windsor
Estate and a diverse mix of rural assets.
With this, we have a responsibility to
conserve and enhance sites of
environmental importance, as well as
an opportunity to support new and
existing land use innovations such as
delivering renewable energy solutions
and leading the green agricultural
transition.

Windsor

The Windsor Estate and Great Park
is one of the country’s most unique
heritage sites. Consisting of
approximately 16,000 acres of
parkland, gardens and forestry, it's
home to a wealth of plant and animal
life, from ancient and veteran trees
to rare insects, fungi and birds.

We have the largest collection of
veteran ancient oak and beech trees
in Northern Europe - making it an
important site from an environmental
and ecological perspective.

The Estate is also an important
destination to millions of visitors and
the set for many events, films and
productions each year. We work hard
to ensure that our operations are
managed to protect, enhance and grow
these ecologically important habitats
for wildlife and nature to thrive,
balanced with visitors to enjoy.

Above. A spiny seahorse in Studland Bay
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There are a number of Sites of Special
Scientific Interest at Windsor covering
nearly 7,400 acres. In 2019, we
achieved Natural England'’s highest
‘favourable’ rating for these sites, which
we continue to maintain. We recognise
that there are many opportunities to
improve the sites even further: creating
new areas of heathland, enhancing
wildflower diversity in our grasslands,
restoring derelict ponds and ditches
and improving the condition of ancient
trees where they are becoming
overgrown are examples of how

we are building nature into our
day-to-day operations.

One of our most significant
programmes in Windsor is our ten-year
restoration programme, set up in
2020/21 to restore park and farmland
with new parkland trees and avenues,
wooded areas, hedges and green lanes.
By using a mix of native and other
species of high value and relevance to
the Windsor wildlife and landscape

we are supporting nature growth and
providing nature-based solutions to
climate change resilience.

Amongst the significant tree, hedgerow
and woodland planting across the
estate, a number of the new plantings
contributed to The Queen's Green
Canopy - as part of a nationwide
initiative two new avenues of 70 trees
were planted to mark the Platinum
Jubilee. Work in the last year has also
seen the continuation of a gene bank
parkland oak planting project in the
Great Park and the start of the major
tree planting project to enhance the
polo ground at Smith's Lawn.

Our conservation and habitat creation
initiatives include planting native and
wildlife-friendly shrubs and trees,
creating new ponds and wetlands in
Swinley Forest, managing invasive
species and dead wood habitats in our
ancient woodlands and sustainable soil
management through careful grazing
and mowing programmes. We have a
programme of wildlife monitoring and
surveying including birds, butterflies,
bats and insects, and these surveys
help to inform our habitat condition and
the action we need to take to help with
nature recovery.

For more information on our strategy
at Windsor, see pages 62-65.
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Above. Urban greening in St James's Market

Rural

Our rural landholding extends to
185,000 acres across England and
Wales, 70% of which is tenanted
farmland. The Rural portfolio includes
residential buildings, forestry, onshore
wind farms, solar panel installations,

a hydro scheme and 54,000 acres of
upland and common land in Cumbria
and Wales.

We recognise the role that our land
needs to play in food production, nature
recovery, renewable energy, carbon
sequestration and rural livelihoods. The
decisions we take, and the way we work
with the farmers and rural communities
who steward our land, are essential in
helping to drive the sustainable
transformation of land use.

We are actively working with farmers
and tenants to encourage the adoption
of regenerative and sustainable
practices. We have continued to roll out
tree and hedgerow planting - 35 miles
of hedgerows have been planted across
our Rural estate in the first season of a
three-year programme.

For more information on our Rural
strategy, see pages 62-65.
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London and Regional

Across our real estate portfolio in
London, we continue to drive focused
action on habitat conservation and
creation through our key partnership
with Wild West End. Along with other
property owners in London, we are
working together to promote green
spaces and provide habitats to support
the growth of wildlife including birds,
bats and bees.

Since the launch of the scheme in 2015,
of which we were a founding partner,
over 4,000 square metres of green
space has been created.

Creating green spaces in urban areas
also helps to enhance air quality and
maintain healthy urban ecosystems. Our
air quality initiatives, highlighted on page
27, help us to identify ways in which we
can make a difference to shared spaces.

Supporting and enhancing wellbeing
through green building design and
development is one of the objectives of
the DSP. We are updating the
framework to reflect emerging
environmental and social themes,
providing a clear ambition for our
development projects that aligns with
our business priorities.
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Environmental review continued

Task Force on Climate-related Financial Disclosures (TCFD)

As a business we have an important
role to play in putting environmental
stewardship at the heart of our
activities. It's imperative that we
recognise our part in minimising
negative environmental impacts and
driving more resilient ones as we work
towards a low-carbon future.

We are committed to ensuring that
our business is set up to effectively
identify and manage our climate-
related risks and opportunities.

We have made further progress

in aligning our operations and
capabilities to the four core elements
of the TCFD framework. We have
strengthened our climate-related
governance, and progressed our
energy reduction and net zero
strategy and initiatives.

Over the next year, we will further
integrate the TCFD recommendations
into our business. We are working

on arange of activities, including
scenario analysis, developing
mechanisms to assess the strategic
alignment of projects and identifying
additional targets and commitments,
to underpin our approach for
effectively managing climate

risks and opportunities.

We also recognise that climate and
nature-related impacts cannot be
looked at inisolation. As we develop
our TCFD approach, we will also
consider emerging, related guidance
such as the Taskforce on Nature-
related Disclosures (TNFD),

to ensure we respond to climate

and nature-related impactsina
joined-up way.

As part of our voluntary disclosures
moving towards alignment with TCFD
recommendations we report as follows:

Governance

Board oversight of The Crown Estate’s
sustainability strategy, including
climate-related issues, is overseen

by the Sustainability Committee.

The Committee meets every quarter
and is made up of three independent
Commissioners. See pages 103-105
for more information on the
Sustainability Committee.
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The Value Creation Committee (VCC) is
responsible for approving value creation
proposals in line with our purpose and
wider financial, environmental and
social commitments. See page 106

for more information about the VCC.

The day-to-day decision making and
management of our sustainability
strategy and plans are the
responsibility of the Group Leadership
Team (GLT). The Board is the ultimate
owner of corporate risk with the
Audit Committee reviewing the risk
management process and internal
control systems. Climate change

has been identified as a principal
risk. See pages 66-72 for more
information on risk management.

Our Net Zero Taskforce and Nature
Recovery Working Group were

both established in 2022. With
representatives from across the
organisation, these groups, together
with the Sustainability team, are
responsible for driving our climate
and nature-related activities and
reporting updates to the GLT.

For further information on
governance, see pages 73-108.

Strategy and risk management
We review the impacts of climate
change on our business and consider
the short, medium and long-term
impacts on an ongoing basis. Climate
change is a core part of our business
strategy as well as stewarding the
UK's natural environment. Examples
of our progress against these
objectives are set out in this
Environmental review.

This year, we have made significant
progress in setting up our business

for transition to net zero. We have
implemented an ambitious net

zero transformation programme,
underpinned by the Net Zero Taskforce
and expansion in our Sustainability
team, both as a Group function and
embedded into our business units. We
continue to focus on net zero capability
building to equip our Strategic
Business Units and Group functions
with the skills and knowledge to drive
the behaviour changes required to
both decarbonise our business and
maximise our impact in the UK's net
zero transition.

We are also developing additional
tools to incentivise and inform
decision-making, such as a carbon
budget tool linked to a carbon pricing
mechanism to help us understand
how future projects align to our net
zero objectives.

In order to improve our understanding
of our climate-related risks we are
exploring tools to better understand
these. As part of this process, we will
undertake Group-wide scenario
analysis to assess the impact of
climate-related risks and opportunities
under different scenarios and
timeframes, to draw out key physical
and transition risks.

Metrics

For a number of years, we have

been reporting absolute energy
consumption and energy intensity,
as well as greenhouse gas (GHG)
emissions and intensity from our
assets where we are responsible for
procuring the energy. For our Scope
1, 2 and 3 GHG reporting, see pages
24-25 for our Streamlined Energy and
Carbon Reporting (SECR)

update and our Environmental

and Social data supplement at:
thecrownestate.co.uk/annual-
report-2023

We are expanding our net zero
commitment to develop Group-wide
net zero targets, including
establishing baselines for Rural

and Marine, and we are targeting
developing pathways for all our
business activities in relation to net
zero. Alongside this, we are
undertaking a review of the metrics
underpinning other key impact areas
such as nature recovery, as part of
work to set specific commitments.

We are working towards improving our
Scope 3 supplier emissions and
overall data quality to enhance data
monitoring and reporting.
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Optimising buil

We are responsible for a
historic, diverse and iconic
mixture of central London
assets across Regent Street

and St James’s. This presents
unique and complex challenges
in heritage conservation
balanced with future climate
resilience. Years of modification
and development to
accommodate changing
customer uses and public
requirements have created
further complexity.

During the year, we started the building
management systems (BMS)
optimisation project to improve the
energy efficiency of the London
commercial property portfolio in line
with our Group energy reduction
targets.

We targeted our highest energy-
consuming buildings to ensure they
were operating in accordance with their
intended design specifications and
optimal servicing requirements.

The programme ran from September
to December with a focus on heating,
cooling and ventilation controls. Many
of the BMS settings had become
misaligned, resulting in energy
inefficiency and wastage. Our work
uncovered a number of challenges that
required engineering solutions to
ensure our engine rooms were set up
to deliver the best BMS performance.

A programme of interventions was
developed and commissioned across
21 properties. Examples include:
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— adjusting plant run times to remove
out-of-hours usage and demand

— returning plant set points to design
parameters to further reduce
demand and enhance
customer comfort

— adjusting plant control strategies
to align with design principles and
operate more efficiently

— modifying condenser water system
controls to reduce heat leaks,
and reduce cooling demand and
energy use

— reconfiguring a heating system
to have a greater reliance on the
ground source heat pump (GSHP)
system, resulting in significant
energy savings

— training maintenance engineers
on GSHP operations to ensure
consistent performance

We are expanding this work to drive

greater energy efficiencies across
our portfolio.
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Social review
Making a positive impact for
our people, customers and
communities

Above. This year marked 50 years of Pride in the UK and we
celebrated with an installation of Pride flags on Regent Street

Key highlights

Lost Time Injury
Frequency Rate

A

(2021/22:0.61)

People employed through
Regional job initiatives

(2021/22:332)

Employee engagement:
‘Great place to work’ score

(2021/22: 78%)

Customer satisfaction
score

(2021/22: 81%)

A Independent limited assurance (see inside front cover)
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These are the UN Sustainable
Development Goals on which
we have an impact and where
we can make a difference:

Read more
on pages 34-35

CO0D EATH Read more about mental
AND WELL-BEING

health and wellbeing
_/\,\/\Q on pages 35-36

GENDER Read more
EQUALITY on page 36
DECENT WORK AND Read more
myuwm on page 38
i
10 22, Read more
~ on pages 34-35

(=)

v

Read more in our London
and Regional reviews
on pages 54-61
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The purpose of The Crown
Estate is to create lasting
and shared prosperity for
the nation.

The UK faces significant socio-economic
challenges from higher energy and food
prices, an increasingly unequal and
ageing society, and an economy that

is experiencing persistent shocks.

As a landowner with assets and
influence across the country, we strive
to continuously understand the positive
impact we can have through our work

in the communities in which we operate,
either directly or as an enabler. This
includes our people, customers, supply
chain and wider society.

It's important that we care for our
employees, supply chain, customers
and communities through our Safety
First approach. We want to be an
employer of choice for people from

a wide range of backgrounds who
want to make a positive impact, not
only financially but socially and
environmentally too. We can make a
difference by providing employment
and other opportunities that may not
have otherwise been accessible.

We can seek to set the standard that
reflects inclusivity and safety, and is
welcoming to all. This approach will
make us more resilient and an agent for
positive change across our industries.

We increasingly take a holistic approach
to how we deliver social value, moving
beyond business-level activities.

This includes bringing our social and
environmental agendas more closely
together to take a more interconnected
view of the impact we can have. We
know that the challenges we face are
more complex and intersecting than
single issues. For example, to achieve
net zero will require new skills in
retrofitting heritage buildings (see page
57) and we can play a role in helping
remove barriers for people to build
those skills. Green spaces are vital for
nature and the battle against climate
change, but also essential for the health
and wellbeing of communities.

This review looks back on what we've
achieved over the past 12 months.
More supporting data for this

Social review can be found in our
Environmental and Social data
supplement online at: thecrownestate.
co.uk/annual-report-2023

Strategic report Governance
01-72 73-108
Our people
Our People strategy

We aim to empower our people to
realise their full potential and drive the
growth needed to deliver our ambitious
Group strategy. Built on the three pillars
of culture, talent and performance, our
People strategy is designed to create a
place where people feel they belong
and can thrive in their careers.

We want an inclusive culture where

the customer and innovation are central
to the way we operate; we want to attract
and develop new and wide-ranging
capabilities; and we want to build an
empowering workplace that encourages
diverse thinking and recognises people
for their contribution.

We have redefined our Employee
Value Proposition as four promises:

— Follow your passion. We will help
you make your goals a reality

— Be more together. You will be part
of a unique and diverse community
of experts

— Make your mark. We will empower
you to create a better environment
and society

— Realise your potential. We will
support you to continue growing

We recognise that by managing talent
strategically we can build a
high-performance workplace, foster

a learning environment and improve
diverse representation. In the year,
we launched Talking Talent, a
programme which identifies and
develops high potential and core
capabilities at a senior level. On pages
93-102 of this report you canread
more about the changes we're bringing
in through our new Remuneration
Framework.

We will continue to seek feedback and
listen to the changing needs and values
of our people through surveys, focus
groups, manager feedback and data
insights, enabling us to measure the
progress of our People strategy in
achieving its goals.
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Recruitment

Our Group strategy requires new
capabilities. In the year, we have
recruited 152 new full-time
employees, including those who
bring significant marine, property
development and sustainability
expertise to the organisation.

Utilising the power of our brand, we
have also introduced a new applicant
tracking system complemented by a
new recruitment campaign. Our new
system enables us to engage directly
with candidates, create a branded
experience and grow our pool of
interested applicants for future roles.
Developed with our people, we
launched a new recruitment campaign
in December 2022. Be More positions
The Crown Estate as a purpose-driven,
inclusive employer where people can
do their best work.

The campaign resulted in a significant
upliftin traffic to our careers pages
from LinkedIn, Facebook and Twitter,
with pageviews increasing 71%
compared with the previous quarter.

P

-

BE MORE
AT THE CROWN ESTAT

™=CROWN
WESTATE

increase in social media
traffic to our careers site
following the launch of our
Be More campaign
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Social review continued

Employee engagement

Our people are our greatest asset.
Effective engagement is essential

to make sure that everyone in our
organisation is aligned to our purpose,
feels motivated, and understands the
part they can play in contributing to
our success.

We continue to make progress
embedding change across the
organisation. We established the
Enterprise Leadership Community,
extending leadership further into the
organisation and developing leadership
behaviours to hold our leaders to account
in driving high performance through
empowering our people. We have
embedded our values as part of our
performance management system,
Connected Conversations, to
demonstrate and reinforce the
importance of how we work, and focused
on simplifying our ways of working.

Communication has ranged from
regular Group sessions with the Chief
Executive and wider leadership team,
to local team meetings, to discuss
updates such as ways of working, and
our strategy and business objectives.
Our monthly townhalls with the entire
business keeps our people informed on
the financial and economic factors
surrounding The Crown Estate and how
these affect our performance. This has
been supplemented by a range of
internal communication channels,
including the intranet, social media and
email updates.

Our Board Members regularly meet
with employees informally when Board
Members undertake site visits (such
as Windsor in October 2022 and
Newcastle in March 2023) and during

Colleague diversity

at 31 March 2023
White 73%
Black, Asian and Minority Ethnic 12%
Not declared/prefer not to say 15%
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“I’ve met so many people here who’ve given me such good advice and tips
on how important things like connections are and building your network.
Ithought I may come here and learn about property, but it’s much more
than that, and that’s one of the best things about the whole scheme.”

Eze Ezeah
Property Intern
#10000BlackInterns

scheduled ‘meet and greets’

with employees before and after

Board meetings. This provides the
opportunity for the Board to have regard
to employee interests and to then take
these into consideration when it comes
to principal decisions taken by The
Crown Estate during the financial year.

In the autumn, we carried out a
Group-wide employee engagement
survey, One Voice. This was a short
survey focusing on the priority areas
where our people had previously told
us we needed to improve. Leadership
decision-making and having a clear
vision for the future were the most
improved responses in the survey (both
up 16 percentage points, from 32

to 48 and 59 to 75 respectively).
Although responses show that
progress has been made, greater
improvement is required in decision-
making and communication, both of
which sit below our external
benchmark. On leadership trusting
people’s judgment, 66% of our people
responded positively, but this is also
below our external benchmark.

Our expanded learning and
development curriculum and Connected
Conversations have made it easier

for everyone to see how they are
contributing to our strategy. The results
around talent and opportunity show
more people now feel they have the
opportunity for personal development
(71%) and to progress in their careers
(63%) at The Crown Estate. This is an
increase of 11 and 12 percentage
points respectively compared with last
year's survey. We will continue to invest
in personal development to support

our people.

We recognise that evolving our culture
will take time. Results show that we
continue to make progress in creating
aworkplace that is collaborative, open
and empowering. Wellbeing was a
particular area of progress with 91%
agreeing that The Crown Estate cares
about the wellbeing of its people.

94% of colleagues are proud to work
for The Crown Estate (2021/22: 89%),
and 87% of respondents would
recommend The Crown Estate as a
great place to work (2021/22: 78%).
Both metrics place us above UK
national benchmarks, presenting a
positive shift on which we can continue
to build.

Diversity, equity and inclusion
Our ambition is to be a leader in
diversity, equity and inclusion (DE&). We
want to be an inclusive organisation that
reflects society, where everyone feels
welcome, can be themselves and belong.

This ambition needs to be backed by
robust data. Following an awareness
drive, we now have better data with
more of our people completing diversity
self-declaration forms, providing

us with an understanding of the
demographics of our business and
where we need to improve. We know
we still have a way to go in DE&, but we
have made good progress in the year.

We recognise that culture flows from
the top of an organisation. We have
made progress over recent years in
hiring more women at a senior level.
Women make up 45% of our Group
Leadership Team (2021/22: 45%).
67% of our Board (including

Board Counsellors) are women
(2021/22: 57%), as are 46% of our
employees overall (2021/22: 44%).

We have DE&I networks that focus

on four key areas: accessibility and
inclusivity; gender; LGBT+; and race,
ethnicity and culture. Over 10% of our
people participate in these networks and
each has a dedicated Group Leadership
Team sponsor to support activity and
drive change. Each of our networks
raises awareness and education

to support our ambition to be an
inclusive organisation.

Our existing partnerships with Purple
and AccessAble seek to broaden our
agenda on physical and social
accessibility, co-ordinating our efforts
on accessibility internally and within our
wider estate.
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We are a Level 2 Disability Confident
employer as part of the UK
government’s Disability Confident
scheme. This means we actively attract
and recruit disabled people to help fill
our opportunities, bearing in mind the
skillset of the person against the criteria
of the role. We strive to provide a fully
inclusive and accessible recruitment
process from start to finish.

The approach taken at The Crown
Estate is that the training, career
development and promotion

of disabled persons is in line with our
ambition to be a diverse, equitable
and inclusive organisation.

At the end of the year, we began a‘'deep
dive' to gain a better understanding

of lived experiences of all colleagues.
This independent review includes

an all-employee survey, in-depth
interviews and listening circles.

The review will inform a people-led
action plan to deliver our ambitions.

Wellbeing and mental health
We are committed to creating
environments where everyone can
thrive and to remove barriers so people
can realise their full potential. Our
progress to date is shown in our staff
survey results, where 91% of our
people agree that The Crown Estate
cares about the wellbeing of its people.

We have 94 mental health first aiders
across the Group. This equates to 15%
of our people who undertake regular
training and support the needs of their
colleagues. This year staff formed a
new Health and Wellbeing Group in our
Windsor office, which complements the
existing group we have in London.

Our people have 24/7 access to our
employee assistance programme,
which provides a broad wellbeing
and support offer.

We have a low sickness absence
rate for the business of 1.97%
(2021/22: 2.03%) of working time
compared with the national average
of 3.2% (2021/22: 2.5%).

In the year, we developed a plan to
incorporate our wellbeing work with
our health and safety approach, taking
amore holistic view that extends
beyond our people to our customers
and communities.

Governance
73-108

Strategic report
01-72

Learning and development

We want to empower our people to
realise their potential and develop a
diverse and inclusive workforce. In the
year, our learning and development
activity has focused on developing
our newly established Enterprise
Leadership Community and a fresh
curriculum for our employees.

Our Enterprise Leadership Community
attended three off-site events during the
year, featuring inspiring external
speakers and creating time

for conversations about leadership

behaviours and organisational alignment.

We will continue to build and challenge
this community over the next year to
deliver our strategy in the ever-changing
landscape in which we operate.

Our new curriculum features a wide
range of technology and technical
courses required for roles, while also
enabling our people to understand their
own purpose and develop a growth
mindset. We are also supporting
enhanced business capabilities,
including project-management skills,
new manager development and report
writing. In the year, we expanded our
use of LinkedIn Learning, the on-
demand service. In total, this has led
to anincrease in the average training
hours per person to 9.5 hours
(2021/22: 8 hours).

Welcoming the next generation

Fresh perspectives and diverse thinking

are key to the future of our business.
Our Next Generation programme
removes barriers so that we can offer
young people opportunities to kickstart
their careers.

Using the Apprenticeship Levy, we
employed five people directly into roles
at the Windsor Estate (two arborists,
two horticulturists and one plumbing
and heating technician). We ran a
campaign across digital channels and
invited a shortlist of candidates to a
selection day. They participated in a
variety of activities to introduce them
to the work of the Windsor Estate,
enabling a good understanding of each
other and the roles before being given
the opportunity to join the team. The
levy was also used to upskill people
across the business to achieve
professional qualifications across
human resources, digital marketing
and finance.
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In May 2022, we held our first Early
Careers Alumni event that brought
together our previous interns with
those about to join us in the summer.
This provided us with an opportunity to
reconnect with our alumni and provide
our new interns with the chance to visit
our offices and understand more about
their roles from our alumni.

In the summer we welcomed seven
paid interns, including one from our
partner, the Reading Real Estate
Foundation, and six from the
#10000Blackinterns scheme, which is
aiming to offer 2,000 internships each
year for five consecutive years. They
were given placements across our
business to experience working within
different teams and to gain a greater
understanding of the work we do

and our industries.

In 2022, we were delighted to be
awarded an‘Above & Beyond' Award
from our partner Drive Forward
Foundation. This is in recognition of
our partnership to create fulfilling
and sustainable employment for
care-experienced young people
across London.

I get to do something that’s
practical, creative and
fulfilling. I'm learning skills
here that will take me to the
next level in my career - but
for now I love that I’m part

of preserving these beautiful
gardens for future generations
to enjoy.”

Selena Mansell
Horticultural Apprentice
Windsor Great Park
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Social review continued

Performance management

This year we have introduced our new
approach to performance management.
Connected Conversations allows
managers and employees to build
their relationship through regular
conversations about what connects
people to their role, their development,
their wellbeing, their team, and the
strategy, purpose and values of

The Crown Estate. All development
requirements identified through the
process are recorded, which means
we can flex our curriculum to meet
emerging requirements and inform
initiatives such as Talking Talent.

Staff turnover

This is our sixth year reporting
voluntary turnover figures. We believe
this metric is more meaningful than
total turnover as it relates to staff
choosing to leave the business. Our
figure of 9.9% is below the previous
year (11.1%) and remains below the
national voluntary average of 16.4%.

Gender pay gap

We are committed to tackling the
systemic biases that underpin inequity
in our workplace. Our latest gender pay
gap report data (reporting date April
2022) shows that we are making
progress to close the gap, but we still
have work to do. Our actions will focus
on where we can make the biggest
difference.

Our mean base pay gap now stands at
7.4%¢° in favour of men, slightly reduced
from 8.1%" in 2021. Our median gap is
6.7%?° in favour of men, reduced from
11.0%" in 2021. Both figures show a
year-on-year improvement. The number
of women in the business has increased
and we have recruited and promoted
more women during the reporting
period into higher pay quartiles.

We are committed to progress. We
will continue to drive initiatives that
support our ambitions and close the
gap. This includes: recognising and
supporting unbiased recruiting;
creating remuneration structures
that ensure fairness and parity;

and coaching for those returning

to work following a period of leave.

We are proud to be a Living Wage
employer, accredited by the Living
Wage Foundation since April 2015.
During 2022/23, all our people
were paid the real Living Wage

as aminimum.

More information on our gender pay
gap, our methodology and the full
report can be found online at:
thecrownestate.co.uk/gender-pay

Our customers and
supply chain

Health and safety

We want to be a leader in creating
physical and cultural environments
where people can thrive. We also want
to bring our value of care to lifeina
way that inspires and challenges the
industries we work in.

Our Safety First Group-wide strategy
aims to fundamentally shift the way we
view health and safety by putting it at
the centre of our decision-making. By
considering how we protect and care
for people in everything we do, we

can ensure that we not only are a
successful business, but also have

a positive and lasting impact on our
supply chain and connected industries.

We are taking a three-fold approach.
First, we want to create the right
building blocks for success to make
sure we have strong foundations to
protect people and manage ongoing
risk. Second, we want to inspire
exemplary safety leadership ensuring
our people have the right capacity and
tools to take an exemplary approach.
Third, we want to promote innovation
in health and safety and support the
industries we work in to create lasting
improvement in protecting people.

During the year, we have continued to
build our foundations by developing
anew management system, as well
as connecting with a new external
assurance body to provide a fresh
review of our approach. This has
included a gap analysis initial review
to ensure we are set up effectively.

& KPMG LLP has provided independent limited assurance over selected gender pay gap data, using the
assurance standard ISAE (UK) 3000. KPMG has issued an unqualified opinion over the selected data.
KPMG's full assurance statement can be viewed online at: thecrownestate.co.uk/assurance

The metrics for 2022 have been calculated in accordance with the Reporting Criteria that set out the

treatment of casual workers, which have been changed during the period following further legal advice
on the interpretation within the Equality Act 2010 (Gender Pay Gap Information) Regulations 2017.
Metrics for 2021 have been restated for a direct comparison.
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We have continued to assess our
critical risks, including fire safety,

to ensure we have the right data and
assurance in place. To respond to
the new fire and building safety legal
requirements, we have a series of
fire safety workstreams in place
which include ensuring we are set
up effectively to manage the new
digital requirements for fire safety
information.

In line with our safety-first approach
and our commitment to exceed
minimum legal health and safety
requirements, during the year we
temporarily closed The Gate in
Newcastle to allow for work to
improve the fire safety systems.

Creating a strong culture is a core part
of enabling successful risk management
and a physical and emotionally safe and
secure environment. We have held
dedicated internal sessions on health
and safety and mental health with our
leadership community to bring our
health and safety strategy to life.

This year we also reassessed our culture
using an external independent specialist
using the Hudson Culture Ladder.

The model plots the development of an
organisation’s safety culture with each
level distinct, enabling an organisation
to see the areas it needs to focus on to
progress its cultural maturity. Two years
ago we were assessed as 'Calculative’
at ascore of 2.82 out of 5. This year,

we were shown to have advanced

to 'Proactive’ with a score of 3.14

out of 5.

While this assesses our internal culture
we have also continued to work in
partnership with our supply chain

to progress our Safety First culture.
During the year, we have built on

our earlier executive engagement to
develop a clear direction of travel with
our managing agents. This included
reviewing key performance indicators,
holding joint training on root cause
analysis and running ‘lessons learned’
forums to collaborate on learning how
we can enhance our approach in
partnership. We have also assessed
the health and safety performance of
our top-tier suppliers.
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In2022/23 our staff Accident
Frequency Rate (AFR) was 0.174
(2021/22: 0.58) and our staff Accident
Severity Rate (ASR)was 0.11
(2021/22: 0.06). For the second
consecutive year we are capturing our
Lost Time Injury Frequency Rate (LTIFR)
so that we can better assess and work
to prevent any injury that has a negative
impact on our people. The LTIFR
captures any injury that impacted the
injured person'’s ability to go to work the
next day or thereafter following the
injury. For 2022/23 the rate was
0.344 (2021/22: 0.61).

We had two (2021/22: six) employee
reportable incidents (RIDDOR) to the
Health and Safety Executive on directly
managed assets, and two (2021/22:
seven) reportable injuries to members
of the public on assets managed
directly and by third parties. On our
construction projects we also review
our contractor accident statistics and
our Construction AFR was 0.854
(2021/22: zero).

Over the last year we have seen a
reduction in the number of more serious
accidents with the number of RIDDOR
incidents resulting in injury reducing
whether to members of the public or our
employees. We will continue to monitor
our LTIFR over time to assess whether
this trend continues indicating our risk
reduction interventions are working.
Our health and safety reporting

criteria can be found online at:
thecrownestate.co.uk/assurance

Governance
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Details of our reportable incidents
and environmental incidents can be
found in our Environmental and
Social data supplement online at:
thecrownestate.co.uk/annual-
report-2023

In the year, we expanded the ‘Safety
First'strategy to include our approach to
wellbeing and mental health and we aim
to continue to promote and understand
how we can better support our people,
customers and communities.

Working with our supply chain
We work closely with our managing
agents and supply chain and carry out
regular training and stress testing
with our managing agents, supported
by our business continuity plans,

crisis management and operational
procedures at an asset level.

Our new Supplier Charter outlines
specific requirements for suppliers to
demonstrate their commitment to our
priorities in key areas including health,
safety and wellbeing and ethical and
inclusive practices.

This year we also joined the Buy

Social Corporate Challenge. Led by
Social Enterprise UK in partnership
with the Department for Culture,
Media and Sport, we are one of 30
high-profile businesses aiming to
collectively spend £1 billion with social
enterprises through their procurement.
In our first year in the challenge, we
spent around £749,000 with social
and not-for-profit organisations.

A Independent limited assurance (see inside front cover)
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people attended our jobs
fairs at Rushden Lakes and
Fosse Park this year

We adhere to all applicable laws in the
UK, including those relating to human
rights and employment. For our supply
chain, which stretches beyond the

UK, we are committed through our
contractors and business partners

to operate in accordance with the

UN Universal Declaration of Human
Rights and the International Labour
Organization Core Conventions.

We take our obligation to demonstrate
to our stakeholders that slavery and
human trafficking does not occur
within our workplace or supply chain
extremely seriously, and we have put
the necessary processes in place to
ensure this is the case. For more
information see: thecrownestate.co.uk/
modern-slavery-act

Customers

It is important that we understand the
needs of our customers and how we can
improve. We surveyed customers of our
London and Regional portfolios in April
and November 2022 and our customer
satisfaction remains high at 79%,
albeit slightly lower than last year
(81%). This score remains higher than
the Customer Service benchmark of
78% at January 2023.

We also measure our Net Promoter
Score (NPS), which tracks to what
extent our customers, who are

familiar with The Crown Estate, would
recommend us. Our overall score of 28
is roughly in line with last year (29) for
our London and Regional portfolios (any
score over zero is considered ‘good’).
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Social review continued

Our communities

Supporting employment

in local communities

We know we can play an impactful

role in supporting employment in our
communities. One longstanding initiative
we are involved with is the Recruit
Regional programme. Now in its sixth
year, the scheme is a free employment
and training initiative which connects
local unemployed people with jobs in
their area. For our customers, it offers

a free recruitment service, and access
to skilled and enthusiastic local people.
Our workplace co-ordinators also
provide ongoing training to help
employees thrive in their new jobs.
Recruit Regional, which is delivered in
partnership with the Department for
Work and Pensions, is established at
Regional retail locations including
Rushden Lakes in Northamptonshire
and Fosse Park in Leicester. During

this financial year, our workplace
co-ordinators have engaged with 602
people looking for work and successfully
placed 173 jobseekers into employment
with local employers.

We also ran nine job fairs across our
London and Regional portfolios with
more than 350 jobs offered to
applicants on the day of the events.
This included hosting our first-ever
hospitality careers fair, responding to
our customers who had told us about
significant skills gaps and labour
shortages in their industry across a
broad range of job roles (see our case
study on page 39).

Our retail-focused speed interview jobs
fair in London welcomed 402 people,
with 80 jobs offered on the day from
brands including Gymshark, Lacoste
and Tesco. Our seven regional job fairs
during the year saw 1,599 people
exploring opportunities at Fosse Park
and Rushden Lakes, with 245 jobs
being offered to attendees on the day
of the events.
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Accessibility and inclusivity
We aim to create accessible and
inclusive places that present positive
opportunities and experiences for

all regardless of physical or mental
disability or social background.

We are continuing to build on the
accessibility audits, completed by
AccessAble, to create clear information
on what to expect when visiting any of
our destinations. This also includes new
adjustments that will be considered as
part of future works programmes.
Additionally, in the year we continued
our exploration of our destinations from
different perspectives, which included
our people taking a walk with Callum,
who is vision impaired, to understand
his experience, insights and reflections
when navigating our London estate.

Our approach is broadening with a new
partnership with Grosvenor and other
landowners to create a shared ambition
to increase the accessibility of the West
End. Alongside accessible-design
specialist Motionspot, we are seeking
to create a consistent methodology
around accessibility of buildings and
best practice design principles.

Volunteering

Volunteering is mutually beneficial for
the individuals and organisations being
supported, as well as for the volunteers
themselves. For this reason, we actively
encourage our colleagues to participate
and everyone is eligible for two days'
volunteering per year. In the past year
activities have ranged from reading
with school children to supporting
Ukrainian refugees. We hope to inspire
more people to volunteer through a
range of opportunities that build skills
as part of their personal development.
We recognise that in addition to this,
many of our colleagues generously
donate their time to causes out of
business hours (these additional
volunteering hours are not captured

in the data reported below).

In total, over 2,200 hours were
volunteered by 37% of our people
during business hours. Thisis an
increase on the prior year (276 hours),
primarily the result of relaunching our
volunteering programme in the year
and a general uptick following

the pandemic.

hours volunteered by our
people during business
hours this year

Above. A volunteer taking part
in our annual Windsor Estate
Tidy Day

Above. Our people, including Simon
Harding-Roots (Managing Director,
London) and Sol Anitua (Executive
Director, Strategy, Research &
Innovation), take a walk with Callum

to understand his experiences of our
London estate as part of our partnership
with AccessAble
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One of The Crown Estate’s
key strengths is its ability
to bring people together to
make a positive impact.

The hospitality industry plays a pivotal
role in creating a vibrant West End, but
our customers were telling us that they
faced significant skills gaps and labour
shortages. With our experience of
opening up recruitment opportunities

- which we had successfully done
through our Recruit Regional programme
for many years - we partnered with our
customers and the Department for Work
and Pensions to create our first
hospitality jobs fair in the capital.

Held at Park Row in Piccadilly, we
brought together a wide range of our
customers including Gaucho, Bafta
195 Piccadilly, Fortnum & Mason, The
Avocado Show and Gordon Ramsay
Restaurants with over 200 people
attending to explore careers in the
hospitality sector.

Strategic report jovernance
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tomers

The fair created a showcase for people
to explore roles in some of the most
exciting hospitality businesses in the
country. The event also captured the
spirit of the industry with experiential
taster sessions, alongside presentation
and interview technique workshops.

The jobs available on the day included
baristas, bar tenders, chefs, hosts,

managers and front-of-house positions.

30 people were offered

a position on the day of the fair, with
78% of attendees leaving with a
more positive view of and interest
in the industry.

Following the success of the event,
we will evolve the format with our
customers and attendee feedback
in the coming year.
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Additional information

“It’s important that we
understand the challenges
and barriers that our
customers and the
communities we serve
face. It’s through coming
together, talking and
understanding that we
can create ways forward
that can make a positive
difference for everyone.”

Sarah McClaren
Customer Partnership Manager
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Financial review
Our results reflect the
resilience of our portfolio

“We see a huge
opportunity to
create value through
targeted investment
and development
activity in our Marine
business, in London,
and around the
country.”

Robert Allen
Chief Financial Officer

Key highlights

Revenue Net revenue profit Underlying revenue account profit
(2021/22: £490.8m) (2021/22: £312.7m) (2021/22: £365.4m)

Property value Net assets Capital performance

(2021/22: £15.6bn) (2021/22: £16.5bn)

Property value by portfolio Revenue by portfolio (2021/22: 1.7 percentage

points underperformance)

' ‘ against annual bespoke MSCI
‘ commercial property benchmark

Marine £5.7bn Marine £377.9m
@ London £7.2bn ® London £222.6m*
@ Regional £1.5bn @ Regional £105.5m*
@ Windsor & Rural £1.4bn @ Windsor & Rural £36.6m

* Excluding service charge income of £41.6m
(2021/22: £35.6m).
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Our results set a new high-water
mark for our net revenue profit

and reflect Offshore Wind Leasing
Round 4, alandmark deal for the
nation. Looking forward, we see
huge opportunity to create value at

a national level through targeted
investment and development activity
in our Marine business, in London
and around the country.

The milestones we achieved in

relation to Round 4 represent the most
significant financial events of the year.
Signing the Agreements for Lease in
January 2023 has enabled us to start
to recognise the option fee income.

For 2022/23, our net revenue profit of
£442.6 millionis £129.9 million higher
than last year. Revenue profit should
continue to grow significantly next year
as we recognise a full year of Round 4
option fee income. Further detail about
Round 4 can be found on pages 42-43
and pages 48-53. Our earlier rounds of
offshore wind are also a driver of
performance as projects progress
through the consenting cycles. We now
have 11.8GWA of capacity from
operational offshore wind, enough to
power around 11 million homes.

Across the rest of our business

the economic backdrop dampened
expectations for a sustained economic
recovery, which has impacted our
London and Regional businesses

in particular. While much of the
uncertainty created by the pandemic
has now subsided and the comparatively
low value of the pound has supported
tourism in London, the UK economy
continues to face persistent economic
shocks, including cost-of-living
challenges, the ongoing conflict in
Ukraine and the political uncertainty
last autumn. It is encouraging that gas
prices have fallen and expectations
around future interest rates have
moderated, but they remain higher than
over the last decade and the underlying
momentum in the UK economy is weak.

Governance
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Given the economic backdrop we are
pleased with our performance in the
London and Regional portfolios. Our
capital performance has exceeded our
MSCI bespoke commercial property
benchmark, reflecting the quality and
resilience of our portfolio, and itis an
encouraging sign that we are currently
able to agree new leases at up to 5%
above estimated rental value.

Our London business is benefiting from
increased levels of tourism and footfall,
while not at pre-COVID levels, was up
39% this year; however, our void rate
remains high as we commence on a
significant development programme.

At an average of 7.5%, void rates in
our Regional business are better than
we had anticipated, but we have had
to work hard to keep customers in our
spaces and empty property remains
challenging to let.

Following continued focus from our
London and Regional teams this year,
our gross rental arrears balance has
broadly halved to £33 million. CVAs and
administrations have increased slightly
to nine from a low of just six last year,
although we are aware a number of

our customers' businesses remain
stretched. As aresult, some
uncertainty over the recoverability

of arrears persists, and it will continue
to be an area of focus.

Domestic and foreign investors are
seeking higher yields from property
assets against the backdrop of
higher interest rates and economic
uncertainty. As a result, the value of
our London and Regional portfolios
fell by a total of £709.4 millionin
the year to £8.7 billion.

We have invested £79.4 million in the
fabric of our buildings during the year and
we expect to start on site with several
major developments in 2023/24.

A Independent limited assurance (see inside front cover)
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Income retained as capital
The Crown Estate Act 1961 places a
statutory duty on us to maintain and
enhance the value of the estate. As
agreed with the Treasury, for the last
14 years we retained 9% of revenue
income for maintaining the estate,
averaging £25.4 million per annum.

To enhance our ability to invest in

the estate for the future, from 1 April
2022, we will retain 27% of revenue
income”. This percentage will be
reviewed after three years. We are
delighted the Treasury has shown the
confidence in our business and strategy
to support us in investing more of our
revenue into our activities across the
entirety of our business, including
those that support renewable energy
and economic growth.

Performance targets

We have been working with the
Treasury to update our targets to
more accurately reflect the underlying
performance of our business. Our
targets are now focused on revenue,
capital and, for the first time,
sustainability. Our underlying revenue
profit of £434.4 million excluding
Round 4 income comfortably exceeds
the agreed minimum target of
£330.3 million.

We also met our two capital targets by
exceeding our bespoke MSClI property
benchmark by 1.4 percentage points
and by signing the Round 4 Agreements
for Lease.

Across the three real estate portfolios
we achieved a reduction of 1.5% in
absolute energy consumption against a
target of a 5% reduction. Our actions
this year have provided us with valuable
insights, and we have made good
progress in implementing plans to
deliver greater improvements next year
and beyond.

Proportionately consolidated revenue excluding
service charges and inclusive of depreciation
and the mines moiety transfer that is separately
stipulated within the Act.
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Offshore Wind Leasing Round 4 - alandmark deal for the nation

In the last year we have reached a
number of significant milestones

for Offshore Wind Leasing Round 4
(Round 4), most notably completing

the rigorous Habitats Regulations
Assessment (HRA) process and signing
Agreements for Lease (AfL) for all six of
the projects that comprise Round 4.

With the potential to generate up

to 8GW of renewable electricity -
unlocking green energy for more than
seven million homes - these represent
major steps forward in the UK's
response to climate change and

energy security. It represents the
culmination of many years of hard

work by our teams and a wide range

of partners, demonstrating the
significant value we can generate

for the nation and a mark of what we
can achieve by working with others.
Round 4 follows three previous leasing
rounds which has paved the way for the
development of the UK as a world-class
offshore wind market. See the Marine
review on page 53 for more
information.

Income recognition
through the different phases
Round 4 has five distinct phases:

— Pre-Agreement for Lease

— Option period

— Development phase

— Operational stage

— End of contract (decommissioning)
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1 2
Habitats
Regulations
Assessment
Year 01 02 03 04 05 06 07 08 09
Nil Annual option fees
revenue Straight line over each year during
the option fee period
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Pre-Agreement for Lease

Following the open market auction
process, which concluded in February
2021, we were paid deposits totalling
£879 million from the preferred bidders.
During the pre-AfL phase, we worked
through the Habitats Regulations
Assessment and completed activity
required to sign the AfLs.

International Financial Reporting
Standards (IFRS) did not allow us
to recognise any income on these
six projects during this phase.

Option period

On signing the AfLs in January this
year (shown as point 2 below),
customers were able to progress
detailed planning activity ahead of the
proposed developments. We are now
able to recognise approximately

£1 billion of income per annum until
leases are signed (being £879 million
plus £150 million of indexation) across
the six projects that comprise Round 4.

IFRS requires that we account for
each of the projects individually and
recognise income on a straight-line
basis over each corresponding year.

Since January we have recorded
£208.7 million of income in relation
to Round 4 option fees (see note 5 on
page 130).

Our customers have committed to

the first three years of option fee
payments, which are subject to
indexation and due annually on the
January anniversary date. From the
fourth year of the option period, each of
our customers, across the six projects,
could choose to:

— extend their option annually by
paying a further year’s option fee,
up to a maximum of ten years;

— extend their option but scale back
their projects by up to 25% (with
a corresponding effect on the level
of option fee receivable);

— enter their lease and move on to
the development phase (subject
to meeting various pre-requisites); or

— exit the lease altogether

In previous rounds we have historically
experienced some pre-development
attrition, which may or may not hold
true for Round 4. The scale of the
option fees, impact of indexation and
uncertainty around the timing of lease
entry, scale back or exit will inevitably
result in volatility in revenues and profit
from the fourth year until the end of the
option period as the projects progress
at different speeds towards the
development phase.

over lease term
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DEVELOPMENT OPERATIONAL ROUND 4
PHASE STAGE END OF
CONTRACT
10 11 12 13 14 17 20 23 26 29 32 35 38 41 44 47 50 53 56 59
Pre-generation Generation rent Nil
fees 2% of revenue generated revenue
Straight line Decommissioning
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Development phase

When the individual projects meet all
their hurdles, which include: consenting
by the planning authorities; technical
feasibility of construction and power
transmission; connection to the grid;
and the commercial viability of the
projects, our customers will step into
their leases and start to build their
wind farms (shown as point 3 on page
42). Option fee income will cease and
pre-generation rent commences at up
to £25 million per annum. This will
increase in line with indexation although
it may also be scaled back in line with
any reductions in capacity. We expect
construction to take approximately
three years for each project.

Operational stage

From the point the wind farms start

to generate electricity (shown as

point 4 on page 42), we will charge
operational rent reflecting 2% of the
revenue generated by the wind farm
operators, subject to a minimum rent of
up to £25 million per annum. As with
pre-generation rent, the minimum rent
is subject to both indexation and
capacity scaling. We expect wind
farms to have a life of around 60 years,
which includes a pause for them to be
‘re-powered’ after 25 years. There is a
break clause within the lease shortly
before the anticipated re-powering.

Governance
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End of contract

As arelatively new technology, the
serviceable life of a wind farm is
untested. At the end of the contract,
it is possible that we could extend

or re-tender the leases as long as the
wind farms remain serviceable and
there is demand.

At the end of the wind farm's life
(shown as point 5 on page 42), our
customers will have responsibility

for decommissioning the wind farm
and returning the seabed to its pre-
construction condition. From this point
we will no longer receive any income.

Balance sheet valuation

Our independent valuers, Cushman
& Wakefield, estimate the value of
our offshore wind portfolio annually
on the basis of discounted cash flows
which reflect the different phases

of the project and by applying risk-
weighted discount rates.
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There are multiple factors affecting
the valuation including: the
anticipated fees to be received

for each project and the reduction

in the value as fees are paid; the
impact of inflation and electricity
prices; unwinding the discount with
the passage of time; and the risks
associated with the different phases.

While it is unclear exactly how each

of these elements will affect the
future annual valuation, the peak of
the valuation may occur in the early
years due to the bias in value
attributed to the payments receivable
during the option fee period and as we
get closer to the development phase.

See note 17 on page 138 for further
details on the range of discount
rates used.

In this year's valuation, £2.1 billion of the
total Round 4 valuation of £3.1 billion

is underpinned by the next two years

of option fee payments.
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Financial review continued

Revenue account income statement

2022/23 2021/22 Change Change
£m £m £m %

Revenue (excluding service
charge income) 742.6 490.8 251.8 513
Direct costs (including net
service charge expense) (98.7) (76.3) (22.4) 29.4
Gross profit 643.9 414.5 229.4 55.3
Gross profit margin 86.7% 84.5% 2.2
Administrative expenses (53.5) (56.7) 3.2 (5.6)
Operating profit 590.4 357.8 232.6 65.0
Net investment revenue and
other income 52.7 7.6 45.1 593.4
Underlying revenue account profit 643.1 365.4 277.7 76.0
Income retained as capital (200.5) (52.7) (147.8) 280.5
Net revenue account profit 4426 312.7 129.9 41.5

Revenue

Revenue has increased year-on-year
by £251.8 million or 51.3%, whichis
set out in the bridge chart below.

As described on page 42, signing the
Round 4 Agreements for Lease has
enabled us to recognise £208.7 million
of income in the year.

Revenue from operational offshore
wind farms increased by £27.3 million
as aresult of higher operational
capacity, the impact of higher
electricity prices and marginally
higher wind speeds than last year.

Higher minerals income and the
re-opening of the Rough gas storage
facility has generated an additional
£5.3 million of income.

Revenue bridge

Excluding capital activity, property
income has increased by £15.1 million
as a result of the hard work of our
asset teams letting empty space and
agreeing new deals with our customers
by as much as 5% above ERV.

Asset sales and preparing assets for
redevelopment reduced our income by
£4.6 million compared with the prior year.

Direct costs

After accounting for one off
adjustments of £7.4 million last year,
underlying direct costs increased by
£15.0 million. The increase reflects the
higher operational costs across our
property portfolio. In particular, higher
utility costs incurred on void properties
and where we have agreed to inclusive
or capped service charges with our
customers. Our commitment to health
and safety, demonstrated by the
temporary closure of The Gate in
Newcastle to allow for work on the fire
safety systems, also contributed to the
increase in costs.

15.1 4.6 742.6
208.7 273 53 .6
490.8
2021/22 Round 4 Offshore Minerals and Property Capital 2022/23
revenue option fees wind Rough storage income activity revenue
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The direct cost increase also reflects
our enlarged organisation as we invest
to implement our strategy, combined
with salary inflation and a higher bonus
cost reflecting our performance.

Revenue account income statement
Higher revenue resulted in our gross
profit margin increasing 2.2 percentage
points from 84.5% to 86.7% and is
now slightly higher than our pre-
pandemic gross profit margin of
84.6%. It should increase further

as we recognise a full year of Round 4
option fees next year.

Underlying administrative expenses
increased by £2.9 million after the
one-off accounting adjustment to
expense £6.1 millionin 2021/22
relating to software that had previously
been treated as a fixed asset. The
accounting change results in a higher
ongoing run rate as we are now
expensing more digital costs as we
invest to simplify our operations and
deliver our strategy.

Net investment revenue and other
income increased by £45.1 million
driven predominantly by higher interest
rates on our cash deposits.

The statutory transfer has increased by
£147.8 million as detailed on page 7,
and will enable us to create greater
value for the future.

At £643.1 million, our underlying
revenue profit reflects a new high
for The Crown Estate.
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Balance sheet
Mar-23 Mar-22 Change Change

£bn £bn £bn %
Total property at valuation 15.8 15.6 0.2 1.3
Cash 2.4 2.2 0.2 9.1
Other net liabilities (1.4) (1.3) (0.1) 7.7
Net assets 16.8 16.5 0.3 1.8

Net assets have increased by £0.3 billion to £16.8 billion, driven by investment and
anet capital gain on our investment properties of £0.2 billion, and anincrease in cash
of £0.2 billion. This was offset by an increase in net liabilities of £0.1 billion which
reflects the increased payable to the Treasury in 2023/24 as a result of our record
revenue profit.

The principal components of our balance sheet are investment properties across
our four business units and cash, which are analysed below and on page 127.

Investment properties

Mar-23 Mar-22
Properties at valuation £bn £bn
Investment properties 15.0 14.7
Owner occupied properties 0.1 0.1
Investment properties in joint ventures 0.6 0.7
Other property investments 0.1 0.1
Total property at valuation 15.8 15.6

The table above shows the fair value of all properties as shown in the balance
sheet, following an independent open market valuation of the entire portfolio as
at 31 March 2023. There have been no changes to the external independent
valuers in the year.

The total value of properties increased £195.4 million to £15.8 billion including
capital growth of £124.1 million.

We spent £49.5 million in the year improving our properties in our London and
Regional businesses, and on fire safety activity at The Gate in Newcastle, 12
Sherwood Street in London and Attwood House in Birmingham.

At the time of preparing this report the adventure playground at Windsor Great
Park is being tested ahead of a planned opening in the summer. We have also
continued to invest for the future in development schemes such as Round 4,
floating offshore wind, and potential developments at East Hemel, Rushden
Lakes and Cambridge Business Park.

Property sales (including long lease extensions) provided £53.2 million of capital

for future investment in the business. The majority of property sales took place
above book value, generating a capital gain of £4 3.2 million.

The Crown Estate Integrated Annual Report and Accounts 2022/23

Financial statements Additional information
109-150 151-156

Presentation of financial
information

Our portfolio includes investments
managed directly by The Crown Estate,
including assets where strategic
partners share an interest through a
lease arrangement; those which are
managed through separate joint
venture entities; and those where we
hold a minority interest or are managed
by third parties on our behalf. This
report has been presented ona
proportionally consolidated basis.

This reflects The Crown Estate’s
proportionate interest of the underlying
assets and liabilities, the basis on which
we view the business, as it reflects our
underlying economic interest better
than the legal form of the investment.
The proportionally consolidated

results are considered ‘alternative
performance measures’, as they are not
defined under IFRS. A reconciliation
between the reported results and these
alternative performance measures

can be found on pages 151-152.

Income statements

Our consolidated statement of
comprehensive income is presented
in two constituent parts: the revenue
account and the capital account.

The revenue we generate from
managing the portfolio of assets

net of associated costs and specified
transfers to the capital account
(statutory transfers and by Treasury
agreement) constitutes our revenue
account. All of the net profit generated
in our revenue account (net revenue
profit) is paid to the Treasury for the
benefit of the nation's finances.

Our capital account primarily
comprises net revaluation
movements, gains or losses on the
disposal of assets and transfers

from the revenue account income
statement. The main volatility in the
capital income statement arises from
net revaluation movements and gains
on the disposal of investments, which
are explained in note 11 on page 135.
A more detailed explanation of the
revenue and capital accounts can be
found in note 1.

The Group’s taxation position
As all our net revenue profit is due to
be paid to the Treasury, The Crown
Estate is not subject to corporation
tax or capital gains tax. The Crown
Estate is subject to VAT and SDLT
and we aim to be transparent in our
dealings with HMRC. The Crown
Estate does not enter into any form
of tax mitigation which could credibly
be seen to be unethical.
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Financial review continued

Investment properties

Capital revaluation

Value surplus

Mar-23 Mar-22 Change Change
Valuation movement by portfolio £bn £bn £bn %
London 7.2 7.7 (0.5) (6.5)
Regional 1.5 1.7 (0.2) (11.8)
Marine 5.7 5.0 0.7 14.0
Windsor & Rural 1.4 1.2 0.2 16.7
Total investment property 15.8 15.6 0.2 1.3

The increase in investment properties
of £203.5 million comprises

£79.4 million that we have invested in
our properties and capital growth of
£124.1 million, reflecting the resilience
of our diverse portfolio with gains in
Rural and Marine more than offsetting
declines in London and Regional.

We have increased the value of our
Marine portfolio by 14.0% to £5.7 billion
primarily through completing the Round
4 Habitats Regulations Assessment
process and activity enabling the
Agreements for Lease to be signed.
Supporting our customers' progress
through the various stages of Offshore
Wind Leasing Round 3 has also

driven growth.

The value of our London portfolio has
fallen by 6.5%, primarily as yields
increased and estimated rental values
in our retail and office assets have
fallen, reflecting market conditions.
While the yield shifts have affected the
entire portfolio, a continued shortage of
prime office space and the defensive
nature our long lease portfolio have
proved more resilient.

The positive market sentiment seen

in out-of-town retail parks last year
reversed abruptly in the latter half of
2022, led by concerns about consumer
spending and the impact of higher
yields. This is the primary driver behind
the reduction in the value of our
Regional portfolio by 11.8%, although
activity across all sectors remains
subdued. Our void rate of 7.2% at
March 2023 compares with a rate of
7.1% at March 2022 reflecting the
proactive work of our asset team.

Cash flow

Our net cash inflow from operating
activities has grown, reflecting

our increased profitability and lower
arrears. The net investment in our
portfolios described above contributed
to an overall net cash outflow from
investing activities of £11.3 million.

Payments to the Consolidated Fund
reflect a structured payment process
for remittance of our net revenue profit
to the Treasury.

Cash flow
2022/23 2021/22
£m £m
Net cash inflow from operating activities 583.3 281.7
Net cash (outflow) from investing activities (11.3) (22.0)
Payment to Consolidated Fund (see note 14 on page 136) (301.9) (299.9)
Other items 3.4 57
Net cash inflow/(outflow) 273.5 (34.5)
Opening cash 21612 21957
Closing cash 2,434.7 2,161.2
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Going concern and viability

The Board's assessments of going
concern and viability were carried out
in the context of the Crown Estate Act
1961 (the Act), which both constitutes
The Crown Estate and places certain
restrictions on us as outlined on page
76. The Board has assumed the Act will
continue in place indefinitely.

The structured payment process for
our net revenue profit, which has
expanded to include consideration of
contingent liabilities, is now formalised
through our new framework document
providing resilience in revenue cash
over the long term.

The Board's process for assessment
for both going concern and viability
included consideration of: the strength
of our balance sheet including cash
balances; our principal risks (which
are detailed on pages 66-72); our risk
appetite; our strategy; the breadth

of our customer base; the range of
sectors in which we operate; and

our financial forecasts, including

our ability to control the pace

of investment.

The going concern assessment

was completed over the period to
30 September 2024, where we hold
sufficient cash to meet our liabilities
for the period under review without
any further income.

A five-year period was considered
when assessing our viability after
considering the corporate strategy
timeframe, development life-cycles and
our approach to capital forecasting.
The viability statement assumes
ongoing downward pressure on rents;
lower occupancy levels; contracted and
planned spend on major developments;
and assumptions arising from our
Group strategy.

Stress testing was performed by
flexing a number of assumptions in

the revenue and capital requirement
forecasts through a range of severe but
plausible scenarios. Under all realistic
scenarios The Crown Estate is able to
continue to satisfy all revenue and
capital account obligations over both
the going concern and viability periods.
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The Board confirms it has a reasonable
expectation that The Crown Estate
has adequate resources to continue

in operational existence for at least

12 months from the date of signing
these financial statements. In
accordance with the 2018 UK
Corporate Governance Code, the
Board confirms that it has a reasonable
expectation that The Crown Estate
will continue in operation and meet

its liabilities as they fall due, over

the five years to 31 March 2028.

The Crown Estate

Pension Scheme

Our pension arrangements are
described in detail in the Remuneration
Committee report on pages 93-102
and note 8 to the financial statements.
The Crown Estate Pension Scheme
(CEPS) comprises three sections, of
which two (the Opal and Quartz Core
sections) are accounted for as defined
benefit schemes. Certain of our staff
also contribute to the Civil Service
Pension Scheme, a multi-employer
scheme. Participation rates across

all our pension schemes are high with
596 of our 625 people (including
seasonal members of our team at
Windsor) actively contributing to

one of our pension schemes at

31 March 2023.

Company contribution rates were 41.5%
for the Opal section and 17.1% for the
Quartz Core sections of the scheme. We
believe the scheme is well funded given
the nature of the scheme and the
demographics of the scheme members.
The Trustees are in the process of
preparing the triannual valuation of

the scheme as at 31 March 2023.

Strategic report Governance Financial statements
01-72 73-108 109-150
Supplier payments

We aim to pay our suppliers within

30 days of the invoice date unless our
contractual terms specify a shorter
period. We do not seek to extend
payment terms with our suppliers.
Over the past financial year, we paid
72% of invoices within the target
period (2021/22: 73%). This includes
disputed invoices, amounts recoverable
from third parties and invoices that
were received late.

On average, suppliers were paid within

37 days (2021/22: 36 days) of invoice

date. 13% (2021/22: 13%) of invoices
were paid between 31 and 60 days and
15% (2021/22: 14%) of invoices were
paid after more than 61 days.

Despite accounting for less than 1% of
value utility invoices materially impact
our payment performance. Were we to
calculate payment performance from
the date utility invoices are registered
in our accounting system, as opposed
to invoice date, Group payment
performance would be 29 days. We
have recently started a programme

of work to improve our sourcing and
payables process to, amongst other
things, accelerate payment days.

We do not offer our suppliers e-invoicing
or supply chain finance. We do not make
deductions from supplier invoices. We
observe the principles of the Better
Payment Practice Code.

We continue to focus on building
closer relationships with our supply
chain in order to create a competitive
advantage for our business and better
manage costs. Our new Supplier
Charter will enable us to select partners
and work with suppliers who align to
our principles and priorities. This
supports our pursuit of accountability,
transparency and good practice, and
ensures we deliver the best possible
supply chain management for our
business and customers. Through

this charter and our procurement
processes, we aim to create more
resilient and sustainable practices
across our supply chain.

Charitable donations

Under the terms of the Crown Estate
Act 1961, we are restricted in our
ability to make charitable donations.
As permitted by section 4(2) of the Act,
we made donations during the year of
£20,000 (2021/22: £10,000).
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Business review

Marine

What is the role of the
Marine business?

We're at the front line of tackling

some of the greatest challenges
of our time - climate change, nature
recovery and energy security. Our role
is to unlock the potential of our seabed,
sea and coastline to support the
nation’s transition to a resilient,
sustainable and decarbonised future.
The seabed and the waters around the
UK underpin an extraordinary number
of livelihoods and a wide range of
industries, from ports and shipping
to telecommunication cables and
renewable energy.

Our holistic management of the seabed
means that we can help de-risk and
accelerate the ambitions of industry

in a way that supports diverse marine
environments and other users of the
sea. We do this by investing in research
and creating rich data sources - which
we make publicly available - and by
working closely with a breadth of
groups and industries to understand
the evidence they need to support their
decisions. Our ambition is to become
the most attractive and sustainable
marine economy in the world, while
maintaining the rich biodiversity of

our seas.

Mineral
resources

What were your highlights
of the year?

In January we announced

the signing of Agreements
for Lease for the six offshore wind
projects in Leasing Round 4. This major
milestone could provide enough energy
to power more than seven million homes
and, through the life of the contract,
will also generate significant financial
value for the nation (see pages 42-43).

| have also seen the potential of what
our activity can do for communities -
how it helps to revitalise the local
economies of post-industrial areas
and ports. We shouldn't underestimate
the power of the broader value that

we bring and our role in catalysing it.

The passion from our partners
continues to shine through. Our

£50 million investment in the Offshore
Wind Evidence and Change Programme
brings together our expert partners
across government, industry and
non-profit organisations. Collectively
we are generating better insights and
a deeper understanding, helping us to
orchestrate the intricate jigsaw of the
competing demands on the seabed.

“Our role is to unlock

the potential of our
seabed, sea and
coastline to support
the nation’s transition
to aresilient,
sustainable and
decarbonised future.”

Gus Jaspert
Managing Director, Marine

What are the opportunities
and challenges ahead?

In a complex and ever-changing

industry - and with demands on
the seabed increasing - we have to
make sure we keep evolving to maintain
our internationally leading position.
This means accelerating our work in
a way that restores a thriving marine
environment, with nature at the very
core of it. The years ahead will require
intense collaboration, innovation and
new technology, data and evidence.

Offshore wind innovation is taking

us into deeper waters. We're working
to explore the potential of a leasing
opportunity for floating wind in the
Celtic Sea, including giving developers
the option to incorporate innovations
such as green hydrogen production
into their projects.

It's crucial as we progress in

this dynamic environment that we
keep learning, responding to demands
and pushing our goals forward to
maximise all kinds of value from our
precious resources.

Floating
offshore
wind
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