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Foreword

Mayor of Greater Manchester and Transport Commissioner

Greater Manchester’s rail network plays a vital role in
supporting our communities, powering our economy,
and opening doors to opportunity. It connects people
to jobs, businesses to markets, and provides essential
access to Manchester Airport—our international
gateway. It moves freight sustainably, eases
congestion, and drives regeneration across the city
region.

Despite recent challenges, more people are choosing
rail, but planning and management have too often
been driven from the centre, overlooking local
priorities and holding back progress.

That is now changing.

Rail reform and a stronger role for Mayoral Combined
Authorities give us a once-in-a-generation
opportunity to reshape rail for Greater Manchester.
With the creation of Great British Railways and a shift
toward place-based planning, we can build a network
that puts passengers and communities first.

This Greater Manchester Rail Vision, developed in
partnership with GMCA, TfGM, the rail industry, and
endorsed by the Greater Manchester Rail Board—sets
out a bold and collaborative plan to deliver a modern,
integrated, and zero-carbon rail system.

It commits to new trains, better stations, more
frequent services, and seamless ticketing—connecting
intercity, regional and local rail, Metrolink, and bus
services through the Bee Network. It also unlocks new
capacity for rail freight to support sustainable logistics
and economic resilience.

We are determined to create a rail system that

works for everyone, improving access, inclusion,

and connectivity. That means expanding services

to underserved areas, improving stations, and
ensuring more people can reach jobs, education, and
opportunities by rail. It also means strengthening
connections to international gateways and supporting
efficient freight movement across the North.

The level of ambition for the nation’s railways must
now match that of its city regions, with innovative new
thinking to attract more passengers to rail and focus
public subsidy where it delivers the greatest social
benefit. Rail should be recognised as a key enabler of
Central Government’s missions—driving sustainable
growth, productivity, and investment. Working in
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harmony with integrated local transport, rail must offer
affordable, reliable access to jobs, homes, education,
and opportunities.

Greater Manchester is leading the way. As the first
city region outside London to deliver bus franchising,
home to the UK's largest light rail network, and with
a rapidly expanding active travel system, we have laid
the foundations for a fully integrated, safe, reliable,
and efficient Bee Network. Integrating local rail is the
missing piece of the jigsaw.

Our region is poised for further growth. Our £100
billion economy has grown by over 50% since 2000,
yet productivity still lags 35% behind London. Closing
that gap could add £13 billion to the national economy
every year.

We are already seeing the benefits of greater local
control and accountability. Metrolink ridership is at
record levels, and bus patronage has increased by 5%
since franchising began. Rail is the next frontier. That’s
why, working with Government and industry, we are
integrating our core rail corridors into the Bee Network,
simplifying fares, introducing pay-as-you-go ticketing,
and driving regeneration around stations. The first
lines will join in 2026, with 8 lines brought into the
Bee Network by 2028, and full integration by 2030.

To fully unlock the benefits of rail for our people,
businesses, and economy, we need a long term plan
that unlocks generational growth. That is how we will
deliver a system that works for Greater Manchester.

Nearly 200 years ago, Greater Manchester launched
the world’s first inter-city passenger railway. Today,
we are ready to lead again—nbuilding a network fit for
the next century of growth and creating a thriving city
region where everyone can live a good life.

o B

Andy Burnham
Mayor of Greater Manchester

Vernon Everitt
Transport Commissioner for
Greater Manchester
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Rail Industry Partners

The Greater Manchester Growth Led Rail Vision sets
out a bold and collaborative approach to shaping
the future of rail in a region of national and local
significance. As one of the UK's largest economic
and population centres outside London, Greater
Manchester plays a vital role in supporting regional
connectivity, productivity, and opportunity.

As industry partners, we are grateful to have been
active partners in the development of this vision
and the opportunity it presents to work together in
delivering a rail network that is reliable, inclusive,
and future-ready. It reflects our shared ambition to
reform and improve the railway through long-term,
place-based planning and deeper collaboration with
devolved authorities.

Our approach—grounded in local priorities and
aligned with wider strategic objectives—offers a clear
pathway to improving everyday journeys, connecting
more people to opportunity, and strengthening links
across the North. The integration of national long

distance rail, local services, and Metrolink into a single,

joined-up network is a model for how rail can support
thriving communities and inclusive economies.

The vision also recognises the critical role of rail
freight in supporting economic resilience and
decarbonisation. By enabling modal shift and
expanding freight capacity, Greater Manchester is
helping to deliver on national ambitions and reduce
pressure on the road network. Addressing freight
constraints in and around the city region will unlock
wider benefits for supply chains, construction ,and
trade across the North and beyond.

This vision builds on a significant programme of work
already underway. By 2028, Greater Manchester will
have integrated much of its commuter rail network

into the Bee Network, delivering contactless ticketing,

simplified fares, upgraded stations, and improved
accessibility. These changes are being delivered
alongside wider industry commitments—from the
Transpennine Route Upgrade and new rolling stock
investment, to station enhancements and expanded
freight capacity. Together, these interventions

are laying the foundations for a more affordable,
accessible and future-ready network that can support
the next phase of growth.
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We recognise that delivering the ambition of

the scale of service set out in this vision will

require infrastructure that is both strategic and
transformational. As existing capacity in central
Greater Manchester reaches its limits, we must
explore and make the case for new approaches—
such as underground connectivity and major station
enhancements—that can support the next generation
of growth. Addressing these constraints will not only
benefit Greater Manchester, but also unlock wider
connectivity and economic potential across the
Northern Arc and neighbouring regions.

As partners, we remain committed to supporting
Greater Manchester in taking this vision forward.
Together, we will ensure that reform delivers a system
that works for the people and places it serves — and
contributes to a simpler, better railway for everyone in
Britain.
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Executive Summary

On the right track for growth

A 2050 vision for the future of rail in Greater Manchester

Greater Manchester is growing and
becoming more productive

As the UK's fastest growing city region, Greater
Manchester is emerging as a competitive and high-
value economic powerhouse with a regional economy
that is expanding at twice the national rate. However,
decades of historical underinvestment mean that
the productivity per worker in the region remains
over 5% below the national average’. Continuing
the city region's impressive growth trajectory means
embracing the locally-led strategic approach to
development and investment that is driving positive
impacts and ambitions in Greater Manchester and
beyond.

Rail has a critical role in supporting
growth

The rail network is an essential component of Greater
Manchester’s ongoing growth transformation. With
heavy rail spanning 318km across the city region,?
rail links residents to jobs, connects businesses with
markets, supports new housing delivery, and provides
critical international connectivity for both passengers
and goods.

Our passengers and businesses are
constrained by the realities of our rail
network

Years of limited investment have left parts of our

Victorian era rail infrastructure struggling to keep pace

with the city region’s growth. As a result, passengers
often experience delays, congestion, and services
that do not fully meet their needs. The absence of

a single, integrated strategic plan for rail, combined
with limited local powers and integrated place-based
public transport decision making has made it difficult
to resolve these challenges effectively.

Together, these factors have created constraints that
prevent the network from fully supporting local,

regional, and national ambitions. Tackling these issues

through co-ordinated investment, governance reform,
and long-term planning is essential to unlock the full
potential of rail for Greater Manchester.
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This is the right moment to be bold

While there has been limited rail investment in
Greater Manchester, this has been piecemeal,
addressing short-term pressures rather than long-
term needs. To unlock the full potential of our city
region, we need a coherent, forward-looking plan that
secures the infrastructure and service improvements
essential for growth. With Central Government
committed to deeper devolution, we have a unique
opportunity to shape a place-based rail model that
reflects local priorities and drives prosperity across
Greater Manchester and beyond. Now is the moment
to build on momentum and set out a bold vision—
one that makes rail central to Greater Manchester’s
future success and positions the region as a key driver
of the UK's wider economic ambitions. Our vision is
anchored by four pillars which articulate the outcomes
we aspire to deliver.

Our Rail Vision pillars
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Roadmap to 2050

Our long-term vision cannot be realised overnight. Our Roadmap to 2050, structured in three sequential
phases, sets out how, by working in partnership, we will transform rail travel across Greater Manchester phase by
phase. This vision is about more than major infrastructure projects; it is about fundamentally reshaping how rail
is planned, delivered, and operated through a place-based model rooted in the new, integrated Bee Network.

Each phase is underpinned by a set of ‘key moves’ which, while not exhaustive, demonstrates the scale of
ambition required to unlock the network’s full potential and secure Greater Manchester’s long-term growth.

The journey has begun:
integrating rail with the
Bee Network.

Rail integration is underway. We
are working to enhance safety,
reliability, and affordability, while
delivering seamless connections
across the Bee Network.

GROW to 2040

Moving into the next decade, Greater Manchester’s
rail network will continue to accelerate its growth.
This will include expanding our network by investing
in new Metrolink and local rail infrastructure,
including rolling stock and new stations, to provide
better connectivity and improved frequency across
our growing city region. Growth will be further
supported by the recently completed Transpennine
/ Route Upgrade, with further schemes such as
the Liverpool-Manchester Railway in delivery and
/ already unlocking development—including around
/ an underground Piccadilly station, one of the
highest-value regeneration opportunities in the
country.

TRANSFORM to 2050

As we approach the middle of the century, the complete
delivery of our Rail Vision will transform the way people
and businesses move through and beyond Greater
Manchester. This phase includes the completion of
transformational national rail schemes, achieving
carbon neutral across our network, significant rail freight
expansion, and introducing underground connectivity
through the city region. Together these investments will
underpin the capacity, frequency, reliability, and quality
of rail services necessary to support the next century of
growth in Greater Manchester.

IMPROVE to 2030

After receiving its first integrated funding settlement
as part of the 2025 spending review, and following
the Trailblazer Devolution Deal of 2023, Greater
Manchester has entered a new era. The city region
can now plan and prioritise for its future in a joined-
up manner to begin delivering on the early priorities
and investments needed to progress our Rail Vision.

The first phase of our vision will focus on improving
passenger experience by integrating rail into the Bee
Network—delivering better performance, services,
stations, and connectivity. This includes working

in close partnership with the rail industry and the
Department for Transport to establish a new place-
based model for planning, specifying, managing,
and delivering the rail network. This period will also
see the opening of a new station at Golborne.

Going underground

The "key moves' in our roadmap
chart a path towards a generational
transformation of rail, unlocking
new capacity and connectivity by
taking central Manchester’s network
underground—enabling the rail
network and services

we need to support the

next century of growth.




Our 2050 Vision Statement

By 2050, Greater Manchester’s rail network will be a cornerstone of the Bee Network and an ever-increasing
driver of economic and housing growth. It will provide reliable, integrated, high-frequency, and high-capacity
connectivity—locally, regionally, and nationally—supporting a greener, fairer, and more prosperous city

region and beyond. The network will be shaped around the needs of people and places, with delivery and
operations underpinned by greater local responsibility and accountability to ensure it maximises benefits for our

communities and economy.

"4 Greater Manchester

Connecting all ten boroughs through enhanced radial
and orbital links, with seamless integration across
public transport and active travel modes, and enabling
more homes, jobs, and economic opportunities
around our rail stations and Metrolink stops.

“%* The North & Neighbours

Strengthening the frequency and reliability of services
into the wider functional urban area. Working in
collaboration with neighbouring authorities across
the Northern Arc and beyond to enable and grow a
borderless rail network to improve the economic flow
of people, skills, and goods.

ON THE RIGHT TRACK FOR GROWTH:

“i Our Nation

A network that is reliable, affordable, efficient,
accessible, safe, and sustainable—backed by
generational investments in nationally significant
projects—to help support the Central Government s
mission for economic growth.

@y Freight

Supporting Greater Manchester’s freight sector in
meeting the Central Government’s target of at least
a 75% increase in rail freight by 2050 —helping to
decarbonise the economy, improve air quality, and
relieve congestion across the road network.

A 2050 VISION FOR THE FUTURE OF RAIL IN GREATER MANCHESTER




Realising our growth led rail vision

Delivering a common joint vision demands bold
decisions, long-term commitment, and strong
partnerships across government, industry, and local
communities. It means adopting a place-based
approach that puts people and businesses at the
heart of planning and delivery, and securing the
stability in funding needed to turn ambition into
action. Our approach tackles challenges head-on
through short-, medium-, and long-term action. At its
core, the vision is simple: when you arrive at a station,
you can expect a safe, reliable, frequent service—
operating seven days a week, early until late, getting
you to work, school, or a meeting with friends, and
home again on time. For businesses, a commitment
to deliver this common vision provides the confidence
to invest in Greater Manchester and pursue new
opportunities. A dependable rail system, integrated
with wider investment in public transport, skills, and
infrastructure, ensures access to talent and markets.
It means businesses can grow knowing employees and
customers can travel reliably.

Outcomes of our Rail Vision
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Moving forward together

Greater Manchester stands at a pivotal moment. Our
2050 Rail Vision is more than a transport plan—

it is a blueprint for inclusive growth, sustainability,
and connectivity that will shape the future of our city
region and the wider North. By integrating rail into the
Bee Network, we will create a system that is reliable,
affordable, and accessible for all, unlocking new
opportunities for housing, jobs, and investment.

This transformation will not happen overnight. But
with continuous commitment, collaboration, and
investment from all levels of the government, we
can deliver lasting change. Our Rail Vision is the vital
starting point, identifying clear next steps to take
delivery forward.

By 2050 we will have a rail network that is the
backbone of growth for thousands of businesses and
a cornerstone of daily life for millions of people—
supporting Greater Manchester, the North, and the
UK. The next steps are clear. We look forward to
working together — the city region, the government,
rail industry, and regional partners — so we can build
a greener, fairer, and more prosperous future for
today’s communities and generations to come.



A growth led vision for rail

Greater Manchester is
growing and becoming more
productive

Greater Manchester is experiencing a period of
remarkable growth, establishing itself as one of the
UK's most high-potential regions. Since 2011, the
population has increased by over 300,000 to reach
3 million residents—a growth rate that surpasses the
national average and marks the city region’s fastest
expansion since the Victorian era.”

The regional economy is expanding twice as fast as
the national rate and now contributes over £100bn
Gross Value Added (GVA) per annum, making Greater
Manchester the largest UK city region outside of
London.*In 2024 alone, its economy expanded by
2.1%—more than double the UK average.’

Notwithstanding recent growth, historical
underinvestment in Greater Manchester has left

a significant and persistent productivity gap, with
productivity (GVA) per worker in the city region
remaining over 5% below the national average.’

Poor connectivity is a particular issue hindering
productivity. Nearly 2 million people living in the
Manchester city region cannot reach their city centre
within 30 minutes via public transport—costing more
than £9bn in lost productivity.”

For example, Manchester Airport, the 3rd busiest
airport in the UK and the principal international
gateway outside of London, serves 31 million
passengers and handles over 91,000 tonnes of goods
annually.® The airport has major plans for growth;
with £1.3bn in investment underway, it is expected to
contribute a further £6.3bn to the Northern economy
by 2040.° However, the airport remains underserved
by rail and public transport with only 17% of
passengers arriving by public transport, less than

half the proportion at any of London’s four largest
airports.'® Without significant investment in public
transport connectivity, the economic growth unlocked
by Manchester Airport will be constrained.

10 ON THE RIGHT TRACK FOR GROWTH:

Ensuring good growth: a thriving city
region where everyone can live a good life

Greater Manchester’s position as the UK's fastest
growing city region is aided by its autonomy in shaping
strategic planning and investment to meet local needs.
The recently published Greater Manchester Strategy "’
sets out the vision for a thriving city region where
everyone can live a good life. This vision goes beyond
economic expansion; it commits the city region to
delivering a more holistic and responsible approach

to development that is inclusive, sustainable, and
balanced.

Progress is already underway, with transformative
regeneration ongoing in Manchester city centre and
across the city region including at Old Trafford and
Stockport. Four new mayoral delivery vehicles (MDVs)
have been proposed for Bolton, Ashton & Stalybridge,
Atom Valley, and Leigh to drive forward development.
The city region has also committed to delivering new
housing and employment opportunities across six
identified strategic growth locations.

Greater Manchester’s strategic approach to growth
and investment is driving positive impacts and

A 2050 VISION FOR THE FUTURE OF RAIL IN GREATER MANCHESTER



ambitions beyond its boundaries. Positioned at the
geographic heart of the Northern Arc, stretching from
Liverpool to Hull, the city region combines strengths
in advanced manufacturing, digital industries, and
life sciences, with international connectivity through
Manchester Airport and the Manchester Ship Canal,

making it uniquely placed to drive growth across the Arc.

16

17
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The role of rail in supporting good growth

Greater Manchester’s population and economic
growth has been supported by a substantial existing,
largely Victorian, rail network. The network extends
over 318km and 96 stations and facilitates the
movement of 6.6 million tonnes of freight each year
to and through the Greater Manchester area.'”

With over 40 million annual passenger trips to
Manchester's central stations,* the rail network links
people to jobs, connects businesses to markets, and
supports concentrations of knowledge intensive jobs
at high-value employment hubs. We know people
want to be connected. Demand for homes near
stations is strong, with a third of people in Greater
Manchester willing to pay up to T0% more to live in
an area with good transport links."* Rail has unlocked
major housing and regeneration schemes, while
linking Greater Manchester to global markets through
Manchester Airport, the Manchester Ship Canal, and
the Trafford Park Freight Terminal.

However, the current rail network is constrained and
does not meet the needs of our customers today

and our future aspirations. A modern, competitive,
growing economy depends on high quality

transport and delivering a greener, fairer, and more
prosperous future for Greater Manchester will require
transformative investmentin rail.

With the Northern Arc holding the potential to add
a further £90bn to the UK economy by 2040,"
investing in Greater Manchester’s rail network to
support the broader pan-regional growth mission
is not just a regional opportunity, but a national
imperative.

What do we mean by the rail network in
Greater Manchester?

This vision sets out our ambitions for Greater
Manchester’s intercity, regional, and local

passenger services alongside rail freight. It also
considers how Metrolink, including potential
future light rail extensions and tram-train
technology, can contribute to transforming the city
region’s rail network.

@ |
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Rail plays an integral role in local and broader connectivity
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Key facts and figures about today's
Greater Manchester rail network
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The Greater Manchester Transport Strategy sets out an

ambitious future toward 2050

An ambitious, people-focused,
and place-based approach

to planning, operating, and
maintaining the transport
network, putting residents,
businesses, and visitors at the
heart of future investment and
transformation.

A thriving city region where everyone
can live a good life

Delivering Greater Manchester’s good growth
objectives and the economic vision of the Northern Arc
relies on a transport system that supports inclusive,
sustainable, and far-reaching economic growth.
Despite significant progress already being made, we
know that transformational change is required across
our transport network to meet and support our vision
for the future of Greater Manchester.

The 2050 Transport Strategy, part of our Local
Transport Plan, sets out a clear pathway for achieving
Greater Manchester’s long-term ambitions. Supported
by this Rail Vision, the strategy aligns investment in
rail, road, and active travel with the broader goals of
the Greater Manchester Strategy, to help create the
conditions for growth.

The role of rail in our Bee Network

The Bee Network is central to Greater Manchester’s
ambition to drive inclusive, sustainable growth. As
England's first fully integrated, locally controlled public

14 ON THE RIGHT TRACK FOR GROWTH:

Seven network ambitions have been
developed, centred around creating a
world class, integrated transport system.
These ambitions, at all times, guide our
transport decisions—ensuring all policies,
programmes, and schemes are aligned
and working towards delivering consistent
outcomes.

Improving our transport system
so that, by 2040, 50% of all
journeys will be made by public
transport, supporting over 1
million extra journeys each day
by walking, wheeling, cycling, or
public transport.

transport system outside of London, the Bee Network
brings together buses, trams, active travel routes, and
local rail services, under a single, unified brand.

By bringing rail into the Bee Network, the city region
has an ambition to grow patronage, drive efficiency,
reduce costs, accelerate decarbonisation of transport,
and deliver joined up services with integrated fares
and easy-to-understand passenger information. The
integration of rail into the Bee Network also aims to
deliver modal shift, reduce carbon, and achieve carbon
neutrality across its freight network. Investment will
target overcrowding and deliver a better passenger
experience, to offer a competitive alternative to road
vehicles.

A 2050 VISION FOR THE FUTURE OF RAIL IN GREATER MANCHESTER
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Our Rail Vision pillars

Four outcome-focused pillars anchor the development and delivery of our integrated Rail Vision for Greater
Manchester. These pillars align with the ambitions of the Greater Manchester Strategy and the Greater

Manchester Transport Strategy, to support inclusive prosperity and sustainable growth for those that live, work,
and play in our city region.

25
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The case for change

Each day our passengers and businesses are constrained by

the realities of our rail network

Amidst the ongoing efforts of the rail industry to
make the most of existing investments, delays,
congested platforms, and inadequate services remain
the unfortunate reality that our residents and visitors
confront every day.

While approximately half a million people currently
live within walking distance of a high frequency
service, many people continue to choose not to
travel by rail given the lack of reliability, affordability,
and quality of the passenger experience. Currently,
over 20% of passengers do not feel safe using our
network,*®and over half of our stations are not step-
free.”’ Other areas of Greater Manchester remain
unserved or underserved by the rail network with
services that are infrequent and do not continue
outside of peak hours.

A persistent investment gap

Over the decade to 2022/23, the North West of
England saw £540 per person invested in transport

each year; roughly half the amount spent on London.”®

This underinvestment manifests in very real ways.
Central Manchester was identified as ‘congested
infrastructure’ by Network Rail in 2019 but plans
to deliver new platforms at Manchester Piccadilly
and Oxford Road were never realised.” As a result,
running new services across Greater Manchester,
connecting, for example, Bolton and Stockport,
remains impossible.

Poor governance hampers resolutions

A strategic plan for rail in Greater Manchester and
across the North, one that is integrated with other
Bee Network modes and supports our spatial strategy,
would provide clarity for people and businesses.

However, the absence of that plan, alongside a lack
of local powers and financial devolution, have meant
many issues on our rail network remain unresolved.

The centralised planning, specification, and delivery
of Greater Manchester’s rail services does not
appropriately take account of local ambition for the
city region’s places and economy. Too often, plans
for the rail network are developed in isolation from

16 ON THE RIGHT TRACK FOR GROWTH:

decisions about land use and local transport. The

result is a disjointed strategy that limits the ability for
rail investment to support local goals, drive patronage
growth, and deliver economically sustainable services.

Critical infrastructure challenges remain

1. Central Manchester’s heavy rail network is
full, causing delays and constraining growth

Manchester Piccadilly, Victoria, and Oxford Road
stations all have limited platform capacity and
struggle to accommodate more trains. Several
rail corridors are heavily congested, including the
Castlefield Corridor, and South Manchester and
Stockport—>both operating at or above 90% of
their capacity.*

2. Freight, local, and intercity passenger
services fighting for the same track

Unlike in London where many of the heavy rail
lines are four tracks or more, our rail network is
predominantly two tracks—limiting opportunities
to effectively optimise its use for intercity, freight,
and local services. As a result, frequencies are
limited, and delays can spread across the network.

3. Greater Manchester sits at the intersection of
critical regional and national connectivity

Capacity constraints through Manchester aren't
just a regional issue; they have impacts across the
North and the nation. For example, Sheffield lost
its regular direct connection to Manchester Airport
due to performance issues at Castlefield Corridor.”

4. By mid-century, Metrolink in Central
Manchester is unlikely to meet demand

It is anticipated there will be insufficient capacity
on a number of axes through central Manchester.
This is caused by Metrolink trams needing to share
space with other road users through the city centre
and the limited capacity of the existing tram fleet.

Together, under-investment, poor governance,
and critical infrastructure challenges mean the
rail network in Greater Manchester is failing to
meet our local, regional, and national needs—
ultimately holding back growth.

A 2050 VISION FOR THE FUTURE OF RAIL IN GREATER MANCHESTER
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Rail freight is delivering for a growing Greater Manchester —

and must continue to do so

Greater Manchester’s vision for growth, prosperity,
and sustainability depends on a modern, efficient,
and resilient rail freight network. Rail freight is not a
background activity—it is a critical enabler of the city
region’s ambitions, supporting everything from new
homes and infrastructure to the goods and services
that underpin daily life.

The multiple ways rail freight is central to
the Greater Manchester growth equation

Investment and growth = more construction
= more demand for materials

As Greater Manchester invests in regeneration and new
development, the demand for construction materials
rises. Rail freight delivers aggregates, cement, and
other bulk materials needed for new homes, offices,
and civic infrastructure. Urban aggregate sites and
terminals across the city region are vital to meeting
this demand efficiently and sustainably.

Growing population = more waste = greater
demand for efficient waste movement

Alarger, more dynamic city region generates more
waste. Rail freight enables the efficient, sustainable
movement of waste from urban sites to processing
and energy recovery facilities, reducing environmental
impact and supporting a circular economy.

Thriving city = greater consumption =
greater demand on supply chains

As Greater Manchester's population grows, so does
the need for food, consumer goods, and raw materials.
Rail freight keeps supermarket shelves stocked and
supports the flow of goods into and out of the region.
Intermodal terminals such as Trafford Park (existing),
and ILP North and Port Salford (planned), are crucial
for connecting Greater Manchester to national and
international supply chains. Trains arriving from ports
such as London Gateway deliver televisions, computers,
clothing, and household essentials for distribution
across the region—making the benefits of rail freight
tangible for people and businesses alike.

18 ON THE RIGHT TRACK FOR GROWTH:

The network in Greater Manchester plays
an outsized role in national rail freight

Assignificant proportion of freight passing through
Greater Manchester is not just for local use, rather the
city region serves as a vital corridor for goods moving
between different regions of Great Britain. For example,
aggregates from Derbyshire can be transported by rail
to London, supporting construction and growth in the
capital, while there is a significant quantity of goods
travelling between the South Coast Ports and Scotland.
By improving railway capacity to enable growth in these
long-distance flows, rail freight reduces road congestion
on our motorways, delivers environmental benefits for
Greater Manchester, and demonstrates that investment
here supports growth across the UK.

Balancing the needs of freight and
passengers

As we plan for the future, it's important to recognise
that both freight and passenger services are essential to
national growth and prosperity. Greater Manchester will
work closely with industry and stakeholders to ensure
rail investment supports both, now and in the years
ahead. By designing flexible, resilient infrastructure and
managing capacity carefully, we can ensure the benefits
of investment are shared across the network—helping
Greater Manchester and the wider UK to thrive.

A single freight train can carry

m enough materials to build

e e 30 homes.

T2
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Building on Greater Manchester's successes to date

Greater Manchester has not stood still. Since the
turn of the century, the city region has consistently

invested in public transport infrastructure to support,

accelerate, and amplify economic growth.

20 ON THE RIGHT TRACK FOR GROWTH:

A strong track record of supporting
growth through public transport
investments, delivered on time and
to budget.

We have a strong track record of delivering
significant investments, on time and on budget,
across many areas of public transport that support
and accelerate our growth. Investment in the

rail network has not kept pace. The need for
investment and the full integration of rail into

our public transport network is now overdue. We
are willing, ready, and able to help integrate and
transform our rail network.
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The right moment to be bold

In recent years, rail investment in Greater Manchester
has been a reactive patchwork of activity driven by the
need to address immediate crowding and performance
pressures. While this has delivered important
improvements, it has lacked a long-term plan that
anticipates the city region’s future needs. The result
has been a cycle of playing catch-up—responding

to problems as they emerge rather than planning
proactively for the homes, jobs, and quality of life that
rail must support.

Now is the moment to be bold. A forward-looking
vision for rail can secure the infrastructure required

to expand labour markets, unlock new land for
development, and position Greater Manchester as a
destination for investment and innovation. Recent
analysis by the Centre for Cities shows that modal
integration can unlock an additional £4.5 billion
pounds annually in economic growth for Greater
Manchester. The single greatest opportunity for
Greater Manchester to support modal integration is by
bringing rail into the Bee Network—creating seamless
connectivity that links people to jobs, education, and
opportunities>” By setting out a clear strategy, we can
ensure that rail is not just a means of solving today’s
issues, but a driver of tomorrow’s growth.

Central Government has expressed its commitment
to expanding devolution and empowering local
leaders to shape a rail network that better reflects
local needs. This offers Greater Manchester the
opportunity to directly shape how the rail network

is planned, specified, managed, and delivered. By
working in partnership directly with the rail industry,
we can collectively tackle the issues we face on the rail
network to drive growth in our city region and across
the wider Northern Arc.

To ensure our local and regional networks are
complemented by appropriate national infrastructure,
there is a need for the government to now commit to
two nationally significant projects that sit at the heart
of our vision: an enhanced Birmingham—Manchester
connection® and the Liverpool-Manchester Railway,
including a new underground station at Piccadilly.**
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We have shown that, when given the tools and the
trust, we can deliver. But to achieve the scale of
transformation required, Greater Manchester’s role
must continue to evolve, with deeper partnerships
across the government, the rail industry, and the
private sector. Harnessing local expertise, investment
appetite, and delivery capacity will be vital to shaping
a network that works for both passengers and freight,
driving productivity and opportunity across the city
region.

With Local Growth Plans, an Integrated Settlement,
and £2.4bn of new complementary public transport
funding secured,® including investment in zero
emission buses, new Metrolink lines and stops, tram-
train services, and the integration of rail into the Bee
Network, the foundations are already in place.

Now is the time to build on this momentum and set
out a bold vision that ensures rail underpins Greater
Manchester’s future prosperity and plays a central role
in delivering the UK's wider economic ambitions.

Why we need an integrated Rail Vision

To provide one, overarching vision for how
Greater Manchester’s intercity, regional, and
local passenger services alongside rail freight,
and Metrolink (including potential future light
rail extensions and tram-train technology) will
respond to current challenges and reach their
full potentialin the Bee Network and beyond to
support good growth.

To communicate to passengers, people, and
businesses that we have a clear short-, medium-,
and long-term strategy to improve the rail
network and services—building confidence and
investment in our city region.

To signal and clarify our ambitions and priorities
to partners and stakeholders, helping to support
a collaborative approach and pipeline for future
rail development.
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The right rail network for Greater Manchester

Our 2050 vision statement

By 2050, Greater Manchester’s rail network will

be a cornerstone of the Bee Network and an ever-
increasing driver of economic and housing growth. It
will provide reliable, integrated, high-frequency, and
high-capacity connectivity—locally, regionally, and
nationally—supporting a greener, fairer, and more
prosperous city region and beyond.

The network will be shaped around the needs of
people and places, with delivery and operations
underpinned by greater local responsibility and
accountability to ensure it maximises benefits for our
communities and economy.

4 Greater Manchester

Connecting all ten boroughs through enhanced radial
and orbital links, with seamless integration across
public transport and active travel modes, unlocking
more homes, jobs, and economic opportunities around
our rail stations and Metrolink stops.

“%* The North & Neighbours

Strengthening the frequency and reliability of services
into the wider functional urban area, and working in
collaboration with neighbouring authorities across
the Northern Arc and beyond, to enable and grow a
borderless rail network, improving the flow of people,
skills, and goods.

f

‘i Our Nation

Supporting a national network that is reliable, safe,
and sustainable—backed by generational investments
in nationally significant projects—to help secure the
Central Government’s mission for economic growth.

@g@@ Freight

Supporting the rail freight sector to expand and
meet the Central Government’s target of at least a
75% increase in rail freight by 2050°° helping to
decarbonise the economy, improve air quality, and
relieve congestion across the road network.

ON THE RIGHT TRACK FOR GROWTH:
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Roadmap to 2050

Our long-term vision cannot be realised overnight.
The roadmap to 2050 (outlined in the following
pages) sets out how, in partnership, we will transform
rail travel across Greater Manchester, phase by phase.

The roadmap is structured into three sequential
phases, each building on the progress and investment
of the last. Within each phase, an initial set of 'key

24 ON THE RIGHT TRACK FOR GROWTH:

moves' illustrates the steps required to advance
towards our vision. While not exhaustive, these
moves demonstrate the scale of ambition needed
to unlock the network’s full potential and drive
Greater Manchester’s long-term growth.
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IMPROVE to 2030

Improving your experience by integrating rail into the Bee Network for better
performance, services, and stations.

After receiving its first integrated funding settlement Initial priority investments through to 2030, many
as part of the 2025 spending review, and following of which are already underway, will deliver immediate
the Trailblazer Devolution Deal of 2023, Greater and visible improvements for passengers, while
Manchester has entered a new era. The city region can  laying solid foundations for future growth and further
now plan and prioritise for its future in a joined-up transformation across the network.

manner to begin delivering on the early priorities and

investments needed to progress our Rail Vision.

ON THE RIGHT TRACK FOR GROWTH:
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Greater
Manchester

Integrating rail into the
Bee Network will make
local journeys easier
to plan for, complete,
and pay for, in a more
recognisable branded
environment.

THE RIGHT RAIL NETWORK FOR m
GREATER MANCHESTER ““

The North & ‘;
oo .
4 Neighbours Our Nation

Partnerships with The Establishing a new

Great North mayors and placed-based model with
local leaders will align the Central Government

our regional rail visions, will bring better services

advance transformative to passengers and begin

investments, and enable driving economic growth.
reforms that work for all.

@im Freight

Working with the freight
industry to bring freight
planning and delivery and
passenger improvements
closer together through
generational reform to rail
governance.
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GROW to 2040

Growing our network by investing in new Metrolink and local rail infrastructure to
introduce services which will improve connectivity and frequencies across the city region.

Moving into the next decade, Greater Manchester’s
rail network will continue to accelerate its growth by
bringing improved services, new connections, and
more reliable experiences across the city region to
improve the journeys of passengers.

A headline change will be the expansion of Metrolink
and tram-train services to all ten boroughs of Greater
Manchester. This means more communities will have
reliable, frequent rail connections to key regional
destinations.

28 ON THE RIGHT TRACK FOR GROWTH:

The 2030s will also see the completion of major
regional and national investments including the
Transpennine Route Upgrade, bringing improved
services and a more sustainable railway across the
North. Our ambition is for these new routes to be
served by new trains, offering a modern on-board
experience, improved performance, and environmental
benefits.
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Greater The North & ..; -
Manchester '5:’“ Neighbours Our Nation L@m Freight

Extending Metrolink and Major east-west With improvements Major east-west upgrades
tram-train services to all rail upgrades will delivered and further will provide capacity for

10 boroughs and improving  improve frequency transformative new and more frequent
train service frequencies will  and reliability across investments underway, freight paths, with

bring more of the city region the Northern Arc, Greater Manchester will planning for freight
closer to opportunities alongside construction ~ accommodate more improvements embedded
and unlock new transport-  of transformative growth, investment, and  into major schemes such
oriented housing and Northern Powerhouse productivity in support of as NPR.

development sites. Rail projects. the UK economy.
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TRANSFORM to 2050

Changing the way people and businesses move through and beyond Greater Manchester
with transformational rail schemes and underground connectivity through Manchester.

Reaching the final phase of the Rail Vision and journeys both through the heart of the city, and
the mid-point of the century, the rail network is elsewhere in the city region, faster, smoother, and
anticipated to welcome some of its most ambitious more reliable.

changes, transforming how people and goods move

Srrauel ey EHer 70 b, The completion of national growth projects such as

the Liverpool-Manchester Railway and progress on the
The introduction of underground connectivity in delivery of Northern Powerhouse Rail (NPR) will make
Manchester city centre, including a new underground cross-regional travel more accessible and convenient,
station at Piccadilly as part of the Liverpool- opening new opportunities for work, leisure, and
Manchester Railway, will relieve congestion, unlock business in cities across the North and North Wales.
greater capacity for rail and Metrolink, and make

ON THE RIGHT TRACK FOR GROWTH:
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Greater
Manchester

Resolving city centre
heavy rail and Metrolink
capacity constraints will
transform services into
and through the city
centre, unlocking growth
for generations to come.

The North &

'5:’“ Neighbours

Delivering Northern
Powerhouse Rail
alongside major

rail upgrades and
complementary
investments in every
region will help close the
national productivity gap
and attract investment to
the North.

THE RIGHT RAIL NETWORK FOR
GREATER MANCHESTER

; Our Nation

A well-connected,
productive North will be
vital to the UK economy,
with investment
outcomes driving a new
era of national growth and
inclusive prosperity.

(B0

@m Freight

New partnerships with
the industry and major
upgrades to the whole
regional network will
unlock capacity to
support the industry in
meeting the UK's rail
freight target.
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Going underground to support the next

century of growth

The key moves in our roadmap chart the path to a
generational transformation of rail, unlocking new
capacity and connectivity by taking Manchester’s
network underground.

While incremental improvements can stretch the
performance of existing rail infrastructure, the
continued growth of our population and economy
means that achieving our aspiration of reliable

15 minute or better services will require a major
expansion of capacity through central Manchester.
The same is true for Metrolink: even with new and
lengthened vehicles, central city capacity will become
a significant constraint in the coming decades.

To deliver the scale of additional capacity needed
above ground would require:

« Decades of ongoing disruption, restricting services
that are already unable to meet the demands of
our city region today.

« The destruction of significant existing heritage and
the loss of highly-valuable land and regeneration
sites across Manchester.

This would still provide an end-state solution that
does not allow for the level of connectivity or growth
that would be possible through an underground
solution.

It fails to capitalise on an economy already growing
at twice the national rate which, with the right
investment, is poised for further success. Poor
connectivity will also have consequences beyond
Manchester, undermining the reliability, capacity, and
frequency of intercity journeys across the North.

Going underground changes the game.

Beginning with an underground Piccadilly station,
creating one of the highest potential regeneration
opportunities in the UK and opening the potential
for an underground connection through central
Manchester as part of the broader NPR programme.
This connection unlocks fast and frequent services
arriving from London and Liverpool to continue east
from Manchester towards Leeds and Hull.

32 ON THE RIGHT TRACK FOR GROWTH:

Going underground will create significant new capacity
for Greater Manchester. Underground services will
enable better segregation between local, regional,
long-distance, and freight services. It will also help
ease congestion on existing lines — particularly the
Castlefield Corridor, one of the most overburdened
rail routes in the country, as well as the city centre
Metrolink network. This will support a more reliable
and frequent service on the network, providing
hundreds of thousands more people with direct
connections to Manchester Airport and dramatically
transforming the travel experience across the region.

Together, these investments will allow the rail network
to support a generation of growth, including up to
75,000 additional homes in central Manchester by
2050 and an economy that continues to outperform
the national average. Ultimately, they will help secure
a more prosperous future for Greater Manchester, the
North, and the UK.
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A day in 2050 on our future network
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Delivering our growth led Rail Vision

Achieving our ambitious vision requires new ways of Our mission is to achieve the benefits of our 2050
working. A step-change in how we work together is Rail Vision, as quickly and efficiently as possible -
needed so that passenger and freight outcomes are not only for Greater Manchester, but also to support
planned, designed, consented, delivered, operated, the growth and prosperity of the Northern and UK
and maintained for the benefit of people and economies. To do this we need effective, joined-
businesses in Greater Manchester and beyond. up decision making and delivery closer to the

communities involved—in other words, taking a place-
based approach to delivery.

ON THE RIGHT TRACK FOR GROWTH:
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A complex stakeholder, governance, and network environment
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Building effective partnerships to realise the Rail Vision

Just as the improvements we strive to deliver
through the Rail Vision extend to every corner of
Greater Manchester and well beyond, realising

our vision requires working in partnership with all
local authorities in our city region, our neighbours,
government, and most importantly, the rail industry.

We know that the journeys of our residents,
businesses, and visitors are not defined by local

or regional borders. We also know that delivering
benefits means working together at every level to
ensure our desired place-based approach is integrated
from the needs of the local neighbourhood through to
regional ambitions and ultimately supporting national
ambitions for accelerated, inclusive, growth and
prosperity.

Working in partnership with neighbouring authorities,
the rail industry, and the private sector is not new for
Greater Manchester. From the delivery of Metrolink in
partnership with the private sector, through the joint
funding and partnership delivery of a ¢.£50 million
renovation of Manchester Victoria with Network Rail,
to more recently working collaboratively with local
and regional partners as well as the private sector to
support the development of the Liverpool-Manchester
Railway, Greater Manchester is an experienced,
trusted, and capable partner.

Our Rail Vision will only be delivered if partners
consolidate their knowledge and expertise to achieve
common goals. This will require changes to the way we
work together, including breaking down some of the
adversarial arrangements that were a consequence of
previous railway structures.

Government has set out the framework for how a
future Great British Railways (GBR) will work with
Mayoral Strategic Authorities (MSA). This Mayoral
Partnership framework emphasises the importance of
alignment of railway planning with MSA Growth Plans,
Local Transport Plans, and local investment. Greater
Manchester has worked closely with the shadow GBR
to help develop this model to success and embed the
principle of a place-based focus in the design of the
new GBR organisation.

36 ON THE RIGHT TRACK FOR GROWTH:

Greater Manchester will work closely with the rail
industry as they transition to GBR arrangements. We
will support GBR in becoming the genuine outward-
facing, place-based organisation that the rail reform
programme intends to create. There are several factors
that will underpin the success of Mayoral Partnerships.
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Bringing railways closer to business and passengers

Publishing 'A railway fit for Britain’s future' in February
2025, the Department for Transport set out how

the railway will be reformed. The plan is to create a
unified, simplified outward-facing railway better able
to deliver rail services for the people, businesses, and
communities it serves.

A key element of this plan includes a statutory role

for Mayoral Strategic Authorities, such as Greater
Manchester, establishing place-based decision making
as a key feature of the new railway. The Railway
Reform Bill is expected to be deposited before the end
of 2025, be enacted during 2026, with GBR formally
being created in 2027.

We have a pedigree in delivering structural transport
change. Greater Manchester is the first strategic
authority in England outside of London to deliver

a fully franchised, locally controlled bus network.
Bus franchising is already delivering positive results
to passengers and taxpayers with patronage having
increased by 12% year on year, with a 14% increase
on services that joined the Bee Network in March
2024.%7

Greater Manchester is working with the industry
partners who will become part of the new GBR,

and the DfT to explore deeper levels of Mayoral
Partnership, including Local Commissioning, and Full
Devolution.

It is too early to conclude on whether Local
Commissioning or Full Devolution will best serve the
people and businesses of Greater Manchester and
support the realisation of our Rail Vision. Greater
Manchester will continue progressing this work to
maintain the critical debate around how and where
rail services are funded, and where decisions about
priorities for public transport spending take place.

Rail Reform is not only about delivering the vision

for Greater Manchester. Addressing the failings of

the railway in the past to serve people and placesis a
national imperative. We are keen, as we continue the
journey with our peers and partners, to create a ‘railway
fit for Britain's future’ to learn from our European
neighbours such as Germany and Switzerland where

a more devolved approach to governing, managing,
and planning the railway has led to greater investment
certainty and better services for passengers and
goods.

CASE STUDY: Access for All programme (2018)

In 2018, TfGM worked with Northern and Network
Rail to understand which stations across Greater
Manchester were hardest to use for people who rely
on step-free access. Whether it's someone using a
wheelchair, pushing a pram, or carrying heavy bags,
the goal was to make everyday journeys easier.

Together, they secured national funding to upgrade six
stations. Now, more improvements are in the pipeline,
supported by additional investment through the City
Region Sustainable Transport Settlements (CRSTS).
These upgrades are already helping more people travel
independently and confidently.

TfGM leads the delivery, while Northern and Network
Rail support operations—a partnership that plays to
each organisation’s strengths and keeps the focus on
what matters: making rail easier to use.

Access for Allis more than a programme. It's about
removing barriers, opening up journeys, and making
Greater Manchester's railway truly welcoming for
everyone.




Commitment to continuous investment

At the heart of the Rail Vision is an aspiration to
grow our economy in ways that directly create value
across many different parts of society. For example:
access to better job opportunities through easier
travel, decongestion on the road network through
people travelling by rail rather than car, increased
income and corporate tax receipts from higher
employment; increased fare revenues through more
people travelling on services. The interventions we are
proposing are targeted at increasing the overall size
and efficiency of the economy.

Correspondingly, delivery of the 2050 Rail Vision will
require commitment and investment from across the
economy including all levels of the government, as
well as private-sector stakeholders. This is not only
about investing in railways and stations—although
these are usually the most costly and significant
schemes—but also in complementary investments.
It is these associated and, importantly, co-ordinated
investments that will enable the step change in
connectivity and economic growth in the city region.
MSAs, with their multimodal integrated transport
and planning responsibilities are uniquely placed to
orchestrate this portfolio of interventions.

Certainty and stability in funding

Certainty and stability in funding are critical to
sustaining progress and achieving our long-term
ambitions. The recent trailblazer integrated funding
settlement for Greater Manchester is a crucial step
forward, providing the city region with the stability
and flexibility to deliver our near-term objectives with
confidence.

As we work closely with industry and the government
on rail reform, it is vital that longer-term devolved
funding arrangements are put in place. These must
give Greater Manchester and its partners the ability to
plan and progress investments within the 2050 Rail
Vision with certainty—a key requirement for turning
our ambitions into reality.

Afailing of rail planning in the past has been that
projects have been run solely by Central Government.
Greater Manchester understands that Central

Government will be a key funder of major rail schemes.
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It also acknowledges that planning for major schemes
risks raising funding expectations from stakeholders
prematurely. In the past, this has led to a degree of
confidentiality and lack of transparency that has not
helped efficient and co-ordinated planning.

This joint approach to planning—and the alignment
of railway planning with local Growth, Transport

and Business Plans will aim to eliminate the
multiple versions of the future that have hampered
effective decision-making and not provided suitable
opportunities for competing demands to be resolved
and/or mitigated in a transparent manner.

Leveraging funding certainty to unlock
more innovative financing opportunities

Setting out a clear joint plan makes it easier for the
government to have confidence in delivery thereby
strengthening the case for funding commitment. The
wider English Devolution agenda is consolidating
devolved funding to MSAs in other sectors of the
economy, and Greater Manchester is advocating for
the Central Government to follow suit with rail.

Long term funding certainty does more than support
delivery; it strengthens Greater Manchester’s ability to
attract diverse and innovative financing arrangements.
Clear, stable commitments provide confidence to
private and institutional investors that their capital
will be deployed effectively and that projects will
progress as planned.

With this certainty, Greater Manchester can work
directly with private-sector partners—including
pension funds, infrastructure investors, and specialist
financing institutions—to design bespoke investment
structures. These may blend public and private capital,
share risks appropriately, and accelerate delivery.

By creating an environment where investors have

the assurance they need, we can open the door to a
broader range of funding and financing solutions that
not only help fund our Rail Vision but also stimulate
wider economic growth across the city region.
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Greater Manchester Rail Board:
forward together

As part of the Trailblazer Deal between Greater
Manchester and Central Government in 2023,

the Greater Manchester Rail Board (GMRB) was
established to take a strategic view of the railway in
the city region. The GMRB brings together colleagues
from train operating companies, local councils,
Transport for Greater Manchester, the Department
for Transport, Great British Railways, and Transport
Focus. The role of GMRB is to advise the government
and Great British Railways on decisions about the
Greater Manchester network, oversee implementation
of the agreements in the Trailblazer Deal, and bring
together all relevant senior rail stakeholders to
maximise the potential of the local rail network.

Our 2050 Rail Vision is an early critical step in this
process, representing a shared view of our collective
aspirations for the future of the Greater Manchester
rail network. As an active document, this vision will
continue to develop under the leadership of GMRB, as
we progress forward with implementation. In the near
term, this means:

1. Co-designing a shared investment plan
with our partners to deliver the Greater
Manchester Rail Vision. This vision focuses on
the key moves needed between now and 2050.
Together with our partners, further work is needed
to define and develop the programme, and fund
the specific schemes we need to bring forward to

2.

DELIVERING OUR GROWTH LED
RAIL VISION
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meet the aspirations of our vision. Setting this out
in a clear investment plan will give the government,
businesses, and our supply chain confidence in
delivery, thereby further strengthening the case for
funding commitment.

Developing a Local Commissioning
Partnership with GBR to embed a local,
place-based model. The production of the
Greater Manchester Rail Vision has been a shared
endeavour across the industry and demonstrates
the value that can be unlocked by following a local,
place-based model. Going forward, this approach
of aligning railway planning with local growth,
transport, and business plans will be embedded as
part of a Local Commissioning Partnership.

. Working with Central Government to shape

the future of major rail projects in our city
region including the Liverpool-Manchester Railway
and broader Northern Powerhouse Rail delivery.
As set out in chapter 3, the growth opportunity

in Greater Manchester cannot be unlocked
without investment in major rail programmes of
national significance. The GMRB will work with our
neighbouring authorities and Central Government
to shape these schemes as they develop, avoid the
mistakes of the past, embed local needs from the
start, and maximise the benefits.
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What delivering our Rail Vision achieves

Delivering our Rail Vision is about more than “This is a critical plan for putting rail right at the heart of
infrastructure—it's about impact. It's about buildinga ~ growth for the city region. Over too many years, too many
transport system that unlocks opportunity, supports attempts to build and organise a network fit for Greater
inclusive growth, and drives long-term prosperity Manchester have come to nothing. This time though, it is
across Greater Manchester and the wider North. By different. It’s locally led, responding to local needs, and
investing in rail, we're investing in people, places, and will not only benefit local businesses and people, but have
potential. Removing barriers, connecting communities, ~ a positive impact at a national level too.”

and enabling a future where everyone can thrive. — Greater Manchester Chamber

ON THE RIGHT TRACK FOR GROWTH:
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"“To unlock future business growth across the region
and accelerate growth in Rochdale Town Centre, it

is obvious a people- and place-based investment in
rail is essential. As such, the Rochdale Town Centre
business community welcomes and fully supports the
delivery outcomes as set out in the 2050 vision for
the future of rail in Greater Manchester."

— Rochdale Business Improvement District

WHAT DELIVERING OUR
RAIL VISION ACHIEVES
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"As a business that relies on extensive travel to reach
clients that are geographically widespread, more
reliable and frequent train services would benefit

our business. Better services would alleviate some

of the lost time spent on our city's congested road
network and the interconnecting motorways between
Manchester, Liverpool and Leeds.

— The HSQE Partnership, Atherton
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Committing to the development of skills for our future

Our rail vision is about more than
infrastructure, it's about creating a
fairer, more inclusive city region where
everyone has their share in the benefits
and opportunities that rail unlocks.

As the network grows, so will the opportunities for
people to connect to jobs, education, and essential
services, enabling greater social mobility and
improving quality of life.

Service enhancements and new stations that are
welcoming, safe, and rooted in local pride will make
rail a reliable part of everyday life. An increase in
footfall will encourage greater investment to make
city centre renewal ambitions more viable, while local
connectivity improvements will enable our towns and
suburbs to thrive. Cleaner air, quieter streets, and
safer journeys will all be achieved through shifting
more journeys from road to rail, while step-free access
and inclusive station design will encourage better and
more independent movement for people with mobility
challenges.

Our vision for rail will also serve as a catalyst for
education and skills. Programmes such as the Greater
Manchester Baccalaureate (MBacc) and essential

partnerships with the rail industry will create new,
high-value career pathways for young people. Right
now, more than a third of new conductor and driver
trainees come from disadvantaged backgrounds,
with up to 30% lacking formal English or Maths
qualifications. Nonetheless, many have progressed
into roles that pay above the UK medium wage,
highlighting the potential for rail to unlock better
opportunities for all.

As the network expands, demand for skilled people
will grow across the whole rail industry and project life
cycle. Ensuring our labour supply maintains pace with
growing demand will require long-term investment in
training, clearer and more structured career pathways,
and stronger collaboration between government,
industry, and our educational institutions.

By setting out a clear programme for investment,

our vision will give employers confidence to invest

in delivering new training and apprenticeship
opportunities. It will also give workers the assurance
that rail offers a viable and rewarding future, one that
creates opportunity, supports growth, and ensures
the benefits of investment are felt across Greater
Manchester and beyond.

The Greater Manchester Baccalaureate Pathway Programme

The Greater Manchester Baccalaureate (MBacc) is a
game-changing new vision for technical education
and boosting productivity. It was set up with an aim
of transforming technical education in the region to
create an equally prestigious career pathway as an
alternative to the university route.

The MBacc programme connects young people with
employers through seven ‘gateways’ which help them
understand the skills they need to pursue and reach
opportunities in the region’s fastest growing sectors.
MBacc gateways for Engineering, Construction and the
Green Economy, and the planned future gateway into
Public Service, including jobs in the Bee Network are
all relevant to rail.

Image source: Greater Manchester Combined Authority
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Helping our supply chain harness rail as an engine of growth

A modern, integrated rail network is fundamental to
Greater Manchester’s economic success. By improving
access to talent, customers, and supply chains, the
vision will make it easier for businesses to grow and
invest. Reliable, high-frequency services will reduce
lost time spent in congestion, support just-in-time
delivery, and help local firms compete nationally

and internationally. Rail freight plays a vital role

in keeping Greater Manchester moving. From the
food on supermarket shelves to the materials used
to build new homes, rail freight supports supply
chains, removes thousands of lorry journeys from the
roads, and helps keep costs down for businesses and
consumers alike.

Investment in rail is an investment in Greater
Manchester’s future prosperity.

The vision is central to Greater Manchester’s ambition
to become a greener, more sustainable city region. By
supporting a shift from road to rail, the plan will cut
carbon emissions, improve air quality, and help the
UK meet its decarbonisation targets. One additional
freight train path can take up to 129 HGVs off the
network, cutting emissions by 76%.*

Cleaner, more efficient freight and passenger services
will make everyday life better for everyone, while
supporting the transition to a low-carbon economy.

Rail also supports the circular economy, enabling the
efficient movement of waste for recycling and energy
recovery, and reducing the environmental impact of
growth.

The interventions proposed in the vision are targeted
atincreasing the overall size and efficiency of the
economy—unlocking land for new homes and
regeneration, supporting high-value employment, and
attracting private and public investment.

By 2050, the network will support up to 75,000

new homes adjacent to rail, double intercity rail

mode share, and deliver at least 95% passenger
satisfaction. Certainty and stability in funding are
critical to sustaining progress and achieving long-
term ambitions. The vision provides a clear, phased
plan that gives government, businesses, and investors
the confidence to plan, build, and deliver across the
region.

Delivering the vision is about unlocking opportunity,
supporting inclusive growth, and driving long-term
prosperity across Greater Manchester and the wider
North. By investing in rail, we are investing in people,
places, and potential—removing barriers, connecting
communities, and enabling a future where everyone
can thrive.

The Tesco train: a case study in sustainable rail freight underpinning our economy

Launched in 2024, the 'Tesco train' moves 600,000
cases of groceries each week from its main distribution
centre in Daventry, Northamptonshire to Trafford Park.

By delivering by rail to Trafford Park, six days per week,
products are much closer to stores for the final step

in the delivery process, with lorries collecting cases of
goods off the train and delivering them direct to store.

Allowing for the continued growth of rail freight in
Greater Manchester not only provides a reliable way to
ensure our economy receives the goods and materials
it needs from across the country, but it also removes
thousands of congestion-causing lorries off our

roads and dramatically reduces the carbon emissions
associated with delivery.

Image source: Tesco
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Ultimately, achieving our 2050 Rail Vision is about improving
quality of life for residents and giving businesses the

confidence to grow.

Greater Manchester stands at a pivotal moment. Our
2050 Rail Vision is more than a transport plan—
itis a blueprint for inclusive growth, sustainability,
and connectivity that will shape the future of our city
region and the wider North.

Our approach tackles challenges head-on through
short-, medium-, and long-term action. At its core, the
vision is simple: when you arrive at a station, you can
expect a safe, reliable, frequent service—operating
seven days a week, early until late, getting you to work,
school, or a meeting with friends, and home again on
time.

For businesses, committing to, and progressively
delivering this vision provides them confidence

to invest in Greater Manchester and pursue new
opportunities. A dependable rail system, integrated
with wider investment in public transport, skills, and
complementary infrastructure ensures access to talent
and markets. Centre for Cities finds that integrating
public transport in Greater Manchester can connect
an additional 190,000 people to the city centre in
under 30 minutes. Our plan to integrate rail with the
Bee Network is critical to delivering exactly this—
unlocking a larger labour pool, boosting productivity,
and strengthening supply chains.*

This transformation will not happen overnight—but
the benefits are clear. Delivering our vision demands
bold decisions, long-term commitment, collaboration,
and investment led by strong partnerships across
government, industry, and local communities. It
means putting people and businesses at the heart

of planning and delivery, and securing the certainty
and stability in funding needed to turn ambition into
action.

The next steps are clear:

« Pursue the committed Bee Network rail integration
programme at pace. This will start to deliver
integrated benefits for our people without waiting
for industry reform through GBR.

44 ON THE RIGHT TRACK FOR GROWTH:

« Leverage the Greater Manchester Rail Board's
combined commitment to addressing the
failings of the past to develop a common, clear
Delivery Plan. This will clarify and streamline the
pathway for rail development in a way that can
be embedded in statutory transport plans and
GBR’s planning processes, as envisioned by GBR's
Mayoral Partnership Framework.

« Establish greater transparency about funding
and investment streams across the rail and wider
transport portfolio to deliver a phased, efficient,
and affordable pipeline of improvements.

« Use the Greater Manchester Rail Board and its
work to demonstrate that Mayoral Partnerships can
address the opportunities and challenges ahead
together.

« Use Greater Manchester Rail Board to ensure
from Day 1 that GBR is designed—structurally,
accountably, and culturally—to deliver for places.

With a clear plan and shared commitment, by 2050
we will have a rail network that is the backbone of
growth for thousands of businesses and a cornerstone
of daily life for millions of people—supporting Greater
Manchester, the North, and the UK.

We look forward to working together as a
collective, by harnessing the capabilities the
city region, Central Government, rail industry,
and regional partners so we can build a fairer,
greener, and more prosperous future for today’s
communities and generations to come.

A 2050 VISION FOR THE FUTURE OF RAIL IN GREATER MANCHESTER
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