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PelleHna npobnem, a He punyu
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Roadmap, ntepauunn

Developer Experience (DevEXx)
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API
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IHpaCTpPyKTypa N OKPY>KEHUS
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Monitoring, Logging, Tracing
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e Enabling team
 Accelerate team
 DevOps Evangelists team
e DevOps Advocacy team

e Pabouas rpynna nnn CoP
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e Dev, QA, Ops
e DBA, Sec, ApxutekTopbl
e Management

e BHellHMe aKcnepThl
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e Pacumnutauma n esaHrenn3m
e BHYTpPEeHHUN ayanuT N KOHCANTUHI
e |llapuHr sHaHuK, onbiTa N KENCOB
e [lpoKkcun anga opyrmux KoMmaHna

e BHelWlHAA aKcnepTn3a
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e State of DevOps n metpukun
e [exHosiormyeckun pagap v onpoCHUKN
e DevOps Dojo, obyyeHune n book club

e XakaToHbl N BOPKLLOMbI
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e TONbKO TEXHNYECKUNX PELLEHNN HEOOCTATOYHO
 EcTb hpenmBopK 0N KoMaHOHbIX TOMOJIOrnNK

e [1lpobynte, MeHaANTE o cebsa n aennTecb OnbITOM
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ORGANIZING |
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TECHNOLOGY
TEAMS FOR FAST |
FLOW ’

MATTHEW SKELTON
and MAN EL PAIS
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