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What is DevOps?

Breaking Silos in the Software Engineering Workplace

@ Yevgeniy Zhitomirskiy

Mar 21,2019 - 4 min read *
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Systems Administrator Salaries

25439 Salaries Updated Feb 26, 2020

Industries v Company Sizes v Years of Experience v

Average Base Pay

$64,892,,

Additional Cash Compensation (7)
Average $3,807
Range $932-$12,002

$43K $65K $93K
Low Average High

How much does a Systems Administrator make?

The national average salary for a Systems Administrator is
$64,892 in United States. Filter by location to... More



Devops Engineer Salaries
2,130 Salaries Updated Feb 26, 2020

Industries v Company Sizes v Years of Experience v

Average Base Pay

$99,604/vr _-.IllI-__

$72K $100K $146K
Low Average High
Additional Cash Compensation (7)
Average $8,714 How much does a Devops Engineer make?

The national average salary for a Devops Engineer is
Range $2,236-%17,548 $99,604 in United States. Filter by location to see... More
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DevOps is a set of practices that combines software
development (Dev) and information-technology
operations (Ops) which aims to shorten the systems
development life cycle and provide continuous delivery
with high software quality.!1]2]
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Building and Scaling High Performing
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Aspect of Software Delivery Performance* Elite High Medium

Deployment frequency

For the primary application or service you work on, how On-demand Between once Between once Between once
often does your organization deploy code to production (multiple per day and per week and per month and
orrelease it to end users? deploys perday) once per week once per month J once every six

months

Lead time for changes
For the primary application or service you work on, what is your Less than Between one Between one Between one
lead time for changes (i.e., how long does it take to go from code one day day and week and month and
committed to code successfully running in production)? one week one month six months

Time to restore service
For the primary application or service you work on, how long Less than Less than Less than Between one
does it generally take to restore service when a service incident one hour one day* one day? week and

or a defect that impacts users occurs (e.g., unplanned outage or one month
service impairment)?

Change failure rate
For the primary application or service you work on, what percentage 0-15%" 0-15%"¢ 0-15%¢ 46-60%
of changes to production or released to users result in degraded
service (e.g., lead to service impairment or service outage) and
subsequently require remediation (e.g., require a hotfix, rollback,
fix forward, patch)?
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From the authors of The Visible Ops Handboo O'REILLY

WALL STREET JOURNAL BESTSELLER
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Watch TV

Support

DevOps Speakeasy Podcast

devopsspeakeasy

Technology

Listen on Apple Podcasts 2

MAY 4, 2020 - video

DevOpsSpeakeasy Podcast SO1E08: Sam Boyer on the sea of despair of ... >
In this episode, we embarked on a fascinating journey of despair and hope with Sam Boyer

(@sdboyer), the author of the Go Dep experiment, and discussed all things dependency management

- why it doesn't work, and what can be done to make it a little more transparent and easier to

G

» PLAY  1hr 36 min

8 episodes
APR 20, 2020 - video

The podcast of the DevOps Speakeasy [DevOpsSpeakeasy Podcast] SO1E07: Chris Short on Openshift, Kubern... >
In this episode of the DevOps Speakeasy podcast, Kat and Baruch interviewed Chris Short, the author
of the DevOps'ish newsletter and podcast and a CNCF Ambassador about OpenShift, Kubernetes
Operators, how to pronounce kubectl and what's not!DevOp'ishRedHat

» PLAY 1hr19 min

ThoughtWorks:

TECHNOLOGY RADAR VOL. 21

An opinionated guide to technology frontiers

b Daoore
Dev0ops 3 ek subscribers

Q Search About the Radar Build your Radar
HOME VIDEOS PLAYLISTS COMMUNITY CHANNELS ABOUT Q
Uploads ~  PLAYALL = SORTBY
Select an area to explore
<, DevOops. <, DevOops.
Devoops Devoops Devoops [emna] =}
Techniques
DevOops & paGoumii CDF / AnToH Baiic u Cloud Marseii Kykyit / Loy DevOops & pabouuit Bapyx Cagorypckuit — Tpuropuit Kowenes — Kak
nonanuK / SleoHua AronbH... Native CI/CD // 02.06.2020 «Dev0ops B PaBoNMil... nonaHuk #1 MaTTepHbI M AHTUNATTEPHDI..  FOTOBUTL KadKy, 4TOGbI He...
212views - 4 hours g0 528 views - 2 days ag0 337 views - 1 week ago 666 views - 2weeka ago 12Kviews - Smonthsago  434views -3 months ago

4 DevOops. 4 DevOops. 4 DevOops.

Frameworks

EE

Deaop Yemawkin — Cepreit ®&a0pos — PomaH LLianowHmK — BukTop lamos, Genop Ao Apxunos — CI Anexcanap JlyKbAHIEHKO —
JakniouHTeNbHBIH PaceKa: Yokopriem MHTepHer... Tovenmy IT uHAYCTPHA... Kopotkos — Do tin code... 6ONbUIHX NPOEKTOB ... Service mesh ans...

259 views + 3 months ago 461 views » 3 months ago 617 views + 3 months ago 168 views + 3 months ago 360 views + 3 months ago 273 views + 3 months ago
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‘never give in, never give in, never, never, never,
never-in nothing, great or small, large or petty
never give in except to convictions of honour

and good sense. Never yield to force; never

yield to the apparently overwhelming
might of the enemy"”

Winston Churchill

@jbaruch @ligolnik #DevOops






GET WORK DONE IN TODAY'S ORGANIZATIONS

INFLUENCE YOUR BOSS, PEERS, CLIENTS,
AND STAKEHOLDERS EVERYWHERE

BUILD RELATIONSHIPS AND CREATE ALLIES

WILEY



The Cohen-Bradford IWA Model
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Clarify your

goals and
priorities
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What is DevOps?

Breaking Silos in the Software Engineering Workplace

@ Yevgeniy Zhitomirskiy
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The passionate, functional, micro-serviced approach

Resumeé Driven
Development

O RLY? @ ThePracticalDev






Dnagnose the

world of the
other person
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The passionate, functional, micro-serviced approach

Resumeé Driven
Development
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NEW YORK TIMES BESTSELLER

“Provocative and fascinating.” —MALCOLM GLADWELL

Daniel H. Pink

author of A Whole New Mind

The Surprising Truth
About What Motivates Us




2 FACTORS LEAD 1o BETTER
PERFORMANCE £ PERSONAL

SATISFACTION...

AUToNoMV
..- .-

MAST ERY
"PURPOSE <




NEW YORK TIMES BESTSELLER

REVISED AND
EXPANDED EDITION
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The Hidden Forces That
Shape Our Decisions

DAN ARIELY

AUTHOR OF THE UPSIDE OF IRRATIONALITY
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PERFORMANCE METRICS

SOFTWARE DEVELOPMENT SOFTWARE DEPLOYMENT SERVICE OPERATION

Availability

| FOUR KEY METRICS |

@jbaruch @ligolnik #DevOops



Aspect of Software Delivery Performance* Elite High Medium

Deployment frequency

For the primary application or service you work on, how On-demand Between once Between once Between once
often does your organization deploy code to production (multiple per day and per week and per month and
orrelease it to end users? deploys perday) once per week once per month J once every six

months

Lead time for changes

For the primary application or service you work on, what is your
lead time for changes (i.e., how long does it take to go from code
committed to code successfully running in production)?

Between one Between one
week and month and
one month six months

Time to restore service

For the primary application or service you work on, how long
does it generally take to restore service when a service incident
or a defect that impacts users occurs (e.g., unplanned outage or
service impairment)?

Less than Between one
one day? week and
one month

Change failure rate

For the primary application or service you work on, what percentage 0-15%" 0-15%"¢ 0-15%¢
of changes to production or released to users result in degraded

service (e.g., lead to service impairment or service outage) and

subsequently require remediation (e.g., require a hotfix, rollback,

fix forward, patch)?

46-60%
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How Generalists Triumph
in a Specialized World

David Epstein






Identify relevant

currencies,
theirs, yours
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Dealing with

relationships
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# NEW YORK TIMES BESTSELLING AUTHOR

NEW YORK TIMES BESTSELLER #1 NEW YORK TIMES BESTSELLER

EXPANDED
AND
UPDATED

The Secret to Finding the ) People
Who Will Change Your Life

who's got
your back

REDICTABLY
VNOILV Y|

THE BREAXTHROUGH PROGRAM TO BUILD DEEP,
TRUSTING RELATIONSHIPS THAY CREATE SUCCESS —
AND WON'T LET YOU FAIL

AND OTHER SECRETS TO SUCCESS,
ONE RELATIONSHIP AT A TIME

The Hidden Forces That
Shape Our Decisions

NEW YORK TIMES BESTSELLER
— === SUPER
CONNECTOR

SWAY
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FANS
A proncativenew ook bou e pchoogc SCOTT GERBER & RYAN PAUGH
forces that lead us to disregard facts or logic and behave in Fotﬂmﬂl h, KE"“ fERRlZlI
surprisingly irrational ways.” —New York Times New Nk Ticnss bestaeling suther of Aver £3¢ Alone
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through give
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POWER DIFFERENT INCOMPATIBLE RIVALRY
DIFFERENTIAL GOALS MEASUREMENTS
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LACK OF BLINDING FEAR OF FAILING FEAR OF
EXPERIENCE ATTITUDE REACTION
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{* SECURITY *}

Equifax CEO falls on his sword
weeks after credit biz admits
mega-breach

Well, what else could he do?

By John Leyden 26 Sep 2017 at 15:35 43() SHARE Y

Equifax's chairman and chief exec today resigned, weeks
after the consumer credit reporting agency admitted a
massive security breach.

Richard Smith, who "retires" with immediate effect, has joined
a growing list of senior people that exited Equifax in the wake
of the mega leak that affected in excess of 100 million
consumers.

Smith will not collect his annual bonus, according to his
agreement with Equifax. He will be on hand for the next 90
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ELIYAHU M. GOLDRATT'S

THE GOAL

A BUSINESS GRAPHIC NOVEL
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