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AHpapen AnekcaHapoB Uropb KypoukuH
Evil Martians Enabling.team




PacrnncaHwve

17:30-18:30 - Teopus
18:30-19:00 - lepepbiB 30 MUHYT
19:00-20:00 - lNpakTnka B Miro

20:00-21:00 - OTBETHLI HA BOMpocbl B Zoom




Uropb Kypo4ykuH

ex-Express42, ex-Microsoft, ex-Skype, ex-Qik

AHapen AnekcaHapoB

Evil Martians, ex-Arenum, ex-Mafin, ex-Express42,
ex-DevOps deflope

¥ aladmit_twit
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https://evilmartians.com/

Tononornm nnaTtgoOpPMeHHbIX KOMaHL,

- T

Tononorunm [naTdphopmeHHas
KOMaHL, KomMaHOa
Tononorum KomaHOa [lhaTtdpopma

) 26 DevOops



KomMmaHOa

Kak Bce ycnesaTtb?
A Mbl TOYHO KOMaHOa?

KakK CHU3UTb Harpy3ky?




[ LbnaTgoopma

B yueMm oTnnyme ot MHPPACTPYKTYPbI?
Kak npoaartb nnatdpopmy paspabotymnkam?

Kak npenocTaBnaTb naatdpopmMmy Kak cepsuc?




[LbhaTdoopmeHHada KomaHOa

Kak en ctatb?
B yem otnn4yme”?

Kak paboTtaeT Takas komaHga?




Tononormm KomaHO

Kak HanaaunTb B3anMmoaencTene?
CKONbKO N KakKnx KomMaHg Hy>KHO?
Kak NoHATb rpaHnubl OTBETCTBEHHOCTN?

Kak CHU3NTb 3aBUCUMOCTb MeXAy KoMmaHaammn?




PeLueHune?

s leam
4 Topologies



https://teamtopologies.com

Stream-aligned team

TEAM i
e | | Enabling
| ' team
TOPOLO 1
. D . . J
ORGANIZING Complicated
BUSINESS AND Subsystem
TECHNOLOGY team
TEAMS FOR FAST

Collaboration

XaasS

Facilitating

Platform team

https://teamtopologies.com/book
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https://teamtopologies.com/book

Stream-aligned team

& N\ Collaboration
Enabling
team
: XaaS
DEVOps Tcpologi
DEVOPSTOPOLOGIES.COM
Complicated
Subsystem
team
Facilitating
® Dev e SRE ¢ OpS Platform team
»
__________________________________ \
I ~
N
I Flow of change Pk
S S R R R S T S S R S R S S S -’
',

N $*$ DevOops

https://web.devopstopologies.com



https://web.devopstopologies.com

eeeeeeeeeee

puppet
O circleci

armory bmc bridgécrew Cd O circleci (©) New Relic.

* \ -
servicenow \&\\.) sysdig

servicenow. i) snyk _ splunk- ¢ Tonaiogies 8%

WOMEN

@armory  © NewRelic.  splunk>

https://puppet.com/resources/report/2021-state-of-devops-report

12


https://puppet.com/resources/report/2021-state-of-devops-report

ricmooey ...we've been using the

concepts from Team

Topologies to split platform

teams in our projects into

| memir &= |*} enablement teams, core
“olatform within a platform”

1B s = teams and stream-focused

teams.”
-- ThoughtWorks Tech Radar, Vol.22, p.10

ricmooey “We’re still big fans of using

concepts from Team
Topologies as we think about
how best to organize platform
}’ The Radar . teams. We consider platform
" engineering product teams
i .~ tobeastandard approach

] <+ |l and a significant enabler for

° ' high-performing IT.”

-- ThoughtWorks Tech Radar, Vol.24, p.9

https://www.thoughtworks.com/radar i 26 DevOops


https://www.thoughtworks.com/radar

DSL ObLwnin

A3bIK

PperMBOpPK
[ToaxoAa
s Team
©
¢ Topologies
Mozenb [laTTepHbLI
[TpyHUMNbI OrpaHuyeHus VHCTPYMEHTSI

y 26 DevOops



KoMaHAaHbIN KOrHUTMBHas [loTok
MOAXOA Harpyska ARl

DBOJIOLINSA TONONOr NN



KOMaHAHbIN
noaxon



KoMmaHOa Kak MMHUMaJibHaa egnHuLLA

5-9 yenoBek
Bnageet oOMEHOM UM CEPBNCOM
ABTOHOMHaA
CtabunbHas

Two-pizza team, You build it - you run it

https://queue.acm.org/detail.cfm?id=1142065 . 26 DevOops



https://queue.acm.org/detail.cfm?id=1142065

KaK yuynTbiBaTb?

KomaHzaa pa3paboTku

KomaHaa SRE

KomMmaHaa nnatdopmbl

KomMaHAa NMHOPaCTPYKTYpPbl

18



KaK yuynTbiBaTb?

KomaHzaa pa3paboTku

KomaHaa SRE

KomMmaHaa nnatdopmbl

KomMaHAa NMHOPaCTPYKTYpPbl

19



Dev KOMaHAa

QA KOMaHJa

KaK yuynTbiBaTb?

Ops KoOMaHAa

20

Kpocc-pyHkLmoHanbHas koMmaHga (DEV, QA, OPS)

Kpocc-¢pyHkumMoHanbHas komaHaa (DEV, QA, OPS)

&6 DevOops




KOMaHAHbIV KOrHnTnBHasA
noaxoA Harpyska



KOrHUTUBHAaA Harpy3kKa

Toil B Google SRE
Complexity

Developer Experience

https://en.wikipedia.org/wiki/Cognitive load

https://sre.google/sre-book/eliminating-toil/

https://sre.google/workbook/eliminating-toil/ 55 d%b DEVOOPS


https://en.wikipedia.org/wiki/Cognitive_load
https://sre.google/workbook/eliminating-toil/
https://sre.google/sre-book/eliminating-toil/

&6 DevOops
23




KomaHOa MHdopaCcTpYyKTypb! -

o4 26 DevOops




KomaHga pa3paboTku

https://qgithub.com/TeamTopologies/Team-Cognitive-Load-Assessment

25


https://github.com/TeamTopologies/Team-Cognitive-Load-Assessment

KaK yuynTbiBaTb?

KomaHaa SRE

Ops KomMaHaa

NHUMAeHTbI

KomaHaa pa3paboTku

Jlennon

KomaHaa pa3paboTku

CI/CD EEe KomaHga nnatgopmbl
Cl/CD

KomaHaa nHdpacTpyKkTypbl

20



KaK yuynTbiBaTb?

KomaHpaa SRE

Ops KomMaHAa |

NHUMAEHTbI Jennon

KomaHaa pa3paboTku

Jennon

Jlennon
KomMaHza pa3paboTku

Cl/CD KomaHaa nnatpopmbl

grigp,

KomaHaa nHdpacTpyKTypbl

27




KaK yuynTbiBaTb?

NHUnaeHThI

KomaHpaa SRE

Ops KkomMmaHaa

NHUnaeHThI
KomMaHza pa3paboTku

Aennon
KomMaHza pa3paboTku

Cl/CD KomaHza nnatpopmbl

Cl/CD

KomaHga nHppacTpykTypbl

28




KoMaHAHbIN KOrHUTMBHas [loTok
MoAXoA Harpyska S



[TOTOK nameHeHwu

Dev KOMaHAa QA KOMaHJa Ops KoMaHAa

___________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________

https://itrevolution.com/the-devops-handbook/

30


https://itrevolution.com/the-devops-handbook/

[TOTOK nameHeHwu

Dev KOMaHAa QA KOMaHZa Ops KoMaHAa

Dev KOMaHAa

KomaHAaa

Dev kOMaHAa NHOPACTPYKTYPbI

Dev KOMaHAa

--------------------------------------------------------------------------------------------------------------------

___________________________________________________________________________________________________________________

31



YTO 3amennaeT noTok?

NN

Dev KOMaHJa ‘ QA KoMaHAaa ‘ Ops KoMaHAa

TnkeThl
f V Annpysbl
Dev KOMaHAa
5 KomaHza nepeﬂ,aLIVI
e MHOPACTPYKTYPHI
Dev KOMaHAa O)Kl/l,D,aH NA

--------------------------------------------------------------------------------------------------------------------

____________________________________________________________________________________________________________________

32 &6 DevOops



KaK yuynTbiBaTb?

Dev KOMaHJa

QA KoMaHAa

I Ops KoMaHAa

Dev kKOMaHAa

Dev kOMaHAa

Dev kOMaHAa

KomaHaa
NHPPACTPYKTYpbI

...................................................................................................................

Kpocc-pyHKLMOHaNbHas KOMaHAa

33

Kpocc-pyHKLMOHaNbHast KOMaHAa

Kpocc-pyHKLMOHaNbHass KOMaHAa

&6 DevOops




KaK yuynTbiBaTb?

Dev KOMaHJa

QA KoMaHAa

Ops KoMaHAa

Dev kKOMaHAa

Dev kOMaHAa

Dev kOMaHAa

KomaHaa
NHPPACTPYKTYpbI

Kpocc-pyHKLMOHaNbHas KOMaHAa

> Kpocc-pyHKLMOHaNbHast KOMaHAa

Kpocc-pyHKLMOHaNbHass KOMaHAa

Flow of change

___________________________________________________________________________________________________________________

34

// \
Dev KOMaHZa
Dev KOMaHZa
>
Dev KOMaHZa
KomMaHzAa NHPPacTpyKTypbl
\\\ ///'

Flow of change

___________________________________________________________________________________________________________________




KoMaHAHbIN KOrHUTMBHas [loTok
MoAXoA Harpyska S



KomMaHAHbI KOrHuTMBHas [loTok
MOAXOA Harpyska KISHISE R AL



KoMaHO

Stream-aligned team

Enabling
team

Complicated
Subsystem
team

Platform team

37



Stream-aligned team

PaspabaTbiBaeT NpoayKT Uin cepBuUC

| lpogykTOBadaA KoMmaHga

| loTOKOBasa komaHaa

” &6 DevOops



| lnaTdopmMmeHHas kKoMmaHaa

| lpepocTaBngeT BHYTPEHHNE CEPBUCH

Platform team

- 26 DevOops



Pa3BBaeT KomMmaHabl

KoMaHOa pa3BUTUS

Enabling team

KomMaHaa nogaep>kku

BcnomMmorarenbHass KoMmaHaa

4 24, DevOops



KomMaHaa
CJIO>KHOW NMOOCUCTEMDI

Complicated
Subsystem
team

PaspabaTtbiBaeT
CNOXXHble NOACUCTEMDI

i 26 DevOops



PaspabaTtbiBaeT NpoayKT Uin cepBuc

Kpocc-pyHkLmmoHanbHaa komaHaa (DEV, QA, OPS)

[IpoaykTOBasi KOMaHAA WA KOMaHAA pa3paboTku

Agile nnn feature komaHga (DEV, SM, PO)

42

Stream-aligned team
Stream-aligned team

Stream-aligned team

&6 DevOops




| lpepocTaBngeT BHYTPEHHE CEPBUCH

NHpacTpyKTypHas KOMaHAa

KoMaHaa BHYTPeHHUX
CepBMCOB

DevOps komaHAa

l SRE komMmaHAa

l DBA KOMaHAa

| Security komaHza

43

Platform team

Platform team

Platform team

Platform team

Platform team

Platform team

&6 DevOops




Pa3BnBaeT KOMaHObl

DevOps komaHaa

SRE komaHpa

Enabling
team

Enabling
team

—

KoMaHAa apxuTekTypbl

Enabling
team

—

Security KoMmaHAa

Enabling
team

—

44




PaspabaTtbiBaeT
CNOXXHbl€ NOACUCTEMDI

Complicated

team

Complicated

team

Complicated

team

45 24, DevOops



KomMaHAHbI KOrHUTMBHas [loTok
NMoAxoA Harpyska SIS



Tononormum

Stream-aligned team




Tononormum

Stream-aligned team
Stream-aligned team

Stream-aligned team

48



Tononormum

Stream-aligned team
Stream-aligned team

Stream-aligned team

Platform team

49



Tononormum

Stream-aligned team
Stream-aligned team

Stream-aligned team

Platform team

Platform team Platform team
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Tononormum

Stream-aligned team

Stream-aligned team

Stream-aligned team

Enabling team

Platform team

Platform team Platform team

51



Tononormum

Stream-aligned team

Stream-aligned team

Stream-aligned team

Enabling team
Enabling team

Platform team

Platform team Platform team

52



Tononormum

Dev team

QA team

53

Ops team




Tononormum

Dev team

QA team

Dev team

Ops team

QA team

Dev team

Ops team

QA team

Platform team

Ops team

54




VIH>XeHepHasa 3penocThb

Small Big

High

Low

Small Big

Pazmep KoMmaHUmM nam codTta
55

High

Low




VIH>XeHepHasa 3penocThb

Small Big

High

Low

Small Big

Pazmep KoMmaHUmM nam codTta
56

High

Low




VIH>XeHepHasa 3penocThb

Low

High

Small

Stream-aligned team

Stream-aligned team

Stream-aligned team

Small

Pazmep KoMmaHUmM nam codTta

o57

Big

Big

High

Low




VIH>XeHepHasa 3penocThb

High

Low

Small

Stream-aligned team

Stream-aligned team

Stream-aligned team

.

Small

Pazmep KoMmaHUmM nam codTta

58

Big

Big

High

Low




VIH>XeHepHasa 3penocThb

High

Low

Small

Stream-aligned team

Stream-aligned team

Stream-aligned team

QA team

Ops team

.

Small

Big

-

N

Stream-aligned team
Stream-aligned team E g
<)) @
+ +
b0 | bO
? c =
Stream-aligned team | § | 5
1] T
= =
(48] w H
Platform team
\ J y ‘T—
Platform team Platform team

J

Dev team

QA team

Ops team

Dev team

QA team

Ops team

=

Platform team

/

Big

Pazmep KoMmaHUmM nam codTta

59

High

Low




VIH>XeHepHasa 3penocThb

High

Low

Small

Stream-aligned team

Stream-aligned team

Stream-aligned team

QA team

Ops team

.

Small

Big

-

N

Stream-aligned team
Stream-aligned team E g
<)) @
+ +
b0 | bO
? c =
Stream-aligned team | § | 5
1] T
= =
(48] w H
Platform team
\ J y ‘T—
Platform team Platform team

J

Dev team

QA team

Ops team

Dev team

QA team

Ops team

=

Platform team

/

Big

Pazmep KoMmaHUmM nam codTta

60

High

Low




Yacrota pa3sBepTbiBaHUMN

Kak 4acTto nponcxoguT pa3BepTbiBaHUE HOBOW BEPCUN MPUTOXKEHUS HA
NPOAYKTOBOE OKPY>XEHME (N/TaHOBbIX USMEHEHUN UCK/TOHAs XOT(PUKCbI U
peakuuo Ha MHUMOEHTbI)?

CpokK nocraBku

CKONbKO B CpegHeM BPEMEHU MPOXoauUT Mexxay KOMMUTOM N3MEHEHUSA
(HanncaHmem PyHKUMOHaNbLHOCTU B BUAE KOAA) U pa3BEPTbIBAHUEM
N3MEHEHUA Ha NPOAYKTOBOM OKPY>XEHUN?

Bpemsa BocCTaHOBNEHUA

CKO/bKO B CpedHEM BPEMEHN 3aHMMAET BOCCTAHOB/IEHNE MNMPU/IOXEHUSA HA
NPOAYKTOBOM OKPY>XEHUWU NOoCne MHUMOEHTa, Aerpagaunm cepsuca nnm
OOHapy>XeHUa OLNOKK, BNUAIOLLLEN Ha NMOSb30BaTe1en NpUIoXeHus?

HeycnelwHble nameHeHUs

Kakon NpoueHT pa3BepTbiBaH Ha MPOAYKTOBOM OKPY>XEHUU NMPUBOAUT K
aerpagauum NpUoXXeHns NNy nHUMaeHTam n tpebyet ycTpaHeHus
nocneacTBun (OTKat MUSMEHEHUI, pa3paboTKy XOTdUKCa 1 natya)?

https://www.devops-research.com/quickcheck.html

o1

[1o TpeboBaHUto
(HECKO/IbKO pas3
B AE€Hb)

MeHblle Yyaca

0-15%"

OT pa3a B Hegento
00 pa3a B Mecsiy

0-15%"

Ot pasa B Mecs
0o pa3aB 6
MecCsaLEB

............................................................................................................................................................................................................................................................................................

OT Hepenu
00 Mecaua

............................................................................................................................................................................................................................................................................................

............................................................................................................................................................................................................................................................................................

16-30%

&6 DevOops



https://www.devops-research.com/quickcheck.html

Company Size

/90
000
A platform team &
SRE team
290 <
1-2 platform
engineers or SRE’s
10s developers 100s developers

https://www.effx.com/blog/platform-engineering-vs-site-reliability-engineering

62

Multiple platform &
SRE teams

1000s developers

&6 DevOops



https://t.co/0BA6hjZJn9

KomMaHAHbIN KOrHUTMBHas [loTok
NMoAxoA Harpyska SIS S



Cnocobbl B3anmoaoeuncTeus

Dev KOMaHJa I QA KoMaHAaa I Ops KomMaHAa

Dev KOMaHAa

KomaHAaa

Dev KOMaHAa
NHPPACTPYKTYpPb

Dev KOMaHAa

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

____________________________________________________________________________________________________________________

64 24, DevOops




Cnocobbl B3anmoaoeuncTeus

&6 DevOops



Collaboration [1Be KomaHAabl paboTaoT BMECTE OrpaHNYeHHOe BpeMS

Konnabopauus
CoTpygHN4eCcTBO
CoBmMecTHasa paboTta

OrpaHn4yeHHoe COTpyOHNYECTBO

https://ru.wikipedia.org/wiki/Konna6opauus - 26 DevOops


https://ru.wikipedia.org/wiki/%D0%9A%D0%BE%D0%BB%D0%BB%D0%B0%D0%B1%D0%BE%D1%80%D0%B0%D1%86%D0%B8%D1%8F

[laTTepH

Stream-aligned team Collaboration Platform team

___________________________________________________________________________________

67



[laTTepH

Stream-aligned team Collaboration Platform team

Stream-aligned team Collaboration SRE team

________________________________________________________________________________________________________________
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[laTTepH

Stream-aligned team Collaboration Platform team

Stream-aligned team Collaboration SRE team

Stream-aligned team

Collaboration

Stream-aligned team

___________________________________________________________________________________________________________________________________________________________

69



[ lpnmepbl

Stream-aligned team Collaboration Platform team
lccnenoBaHue
Stream-aligned team Collaboration SRE team
PaspaboTka
Stream-aligned team
[ lomoLb

Collaboration

Stream-aligned team

70 &6 DevOops



OpnoHa KoMaHga npegocTaBfIAeT CEPBUC, Opyrne noTpeodbnsoT
XaasS

X KaK CepBWUC:
IHpaCcTpyKTypa Kak cCepBuC
[ThaTdopma Kak cepBUC
MOHUTOPUHI Kak CepBUC

bnbnmnoTtekn Kkak cepBuc

N &6 DevOops



[laTTepH

Stream-aligned team
Stream-aligned team

Stream-aligned team XaaS

Platform team

(2



[laTTepH

Stream-aligned team

Stream-aligned team
Xaas

Platform team

XaasS XaaS

Infra team Cloud team

73



[laTTepH

Stream-aligned team

Stream-aligned team
Xaa$S

Platform team

XaaS XaaS

Cloud team
Core team

4



Stream-aligned team

Stream-aligned team
Xaa$S

Platform team

XaaS XaaS

Cloud team
Core team

lgs

[ lpnmepbl

API
CLI

[lokymeHTauus

&6 DevOops




Facilitating OpHa KoMaHga nogaepXXnBaeT apyrue orpaHnyeHHoe BpeMS

[lopnep>kka
Pacunntauna

OrpaHunyeHHaa nogaep kka

https://ru.wikipedia.org/wiki/®Pacunutaums - 26 DevOops


https://ru.wikipedia.org/wiki/%D0%A4%D0%B0%D1%81%D0%B8%D0%BB%D0%B8%D1%82%D0%B0%D1%86%D0%B8%D1%8F

[laTTepH

=
2
oY)
=
e
c
(N}
Stream-aligned team Faciaiing
Strea m'alignEd team Facilitating
Strea m'a“gned team Facilitating

Platform team

’r’




[ lpmepbl

-
Stream-aligned team Faciating
Oby4yeHne
Stream-aligned team Facitating KOH CcynbTaums
Stream-aligned team Fcitatng AHann3s

Platform team

76 26 DevOops



Cnocobbl B3anmoaoeuncTeus

g
)
)
oY)
=
7S
g
&
L
Collaboration Stream-aligned team Faiating
Collaboration
Strea m‘align Ed team Facilitating
XaaS —
Strea m‘al Ign ed team Xaas Facilitating
Facilitating

Platform team

79 26 DevOops



KoMaHAaHbIN KOrHUTMBHas [loTok
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[ locTOAHHOE COTPYOHUNYECTBO

Stream-aligned team Collaboration Platform team

Stream-aligned team Collaboration SRE team

Stream-aligned team

Collaboration

Stream-aligned team

5 &6 DevOops



[ locTOAHHOE COTPYOHUNYECTBO

Stream-aligned team Collaboration
Stream-aligned team Collaboration Platform team
Stream-aligned team Collaboration




oBoJ1IOLUUNA crnocob0oB B3anmMoO0encTBUA

Stream-aligned team Collaboration Platform team

. 26 DevOops



oBoJ1IOLUUNA crnocob0oB B3anmMoO0encTBUA

Stream-aligned team Collaboration Platform team

l

Stream-aligned team

Xaas

Platform team

84 24, DevOops



oBoJ1IOLUUNA crnocob0oB B3anmMoO0encTBUA

Stream-aligned team Uccneposanme Platform team el Stream-aligned team Uccneposanue Platform team —
Stream-aligned team Stream-aligned team

Xaas

Stream-aligned team
Platform team

XaaS

Platform team

o 26 DevOops




[locTOAHHaA noanep>kKa

=
§
oty
=
e
©
=
(WE]
Stream'aligned team aaaaaaaaa ing
Strea m'aligned team Facilitating
Strea m'alignEd team Facilitating

Platform team

86 26 DevOops



oBoJ1IOLUUNA crnocob0oB B3anmMoO0encTBUA

@ Stream-aligned team SRE team

57 526 DevOops



oBoJ1IOLUUNA crnocob0oB B3anmMoO0encTBUA

@ Stream-aligned team SRE team
@ Stream-aligned team colboration — SRE - team

” 26 DevOops



oBoJ1IOLUUNA crnocob0oB B3anmMoO0encTBUA

@ Stream-aligned team SRE team
@ Stream-aligned team ~  collabort o SRE team

@ Stream-aligned team Facifating

SRE team

o 26 DevOops



oBoJ1IOLUUNA crnocob0oB B3anmMoO0encTBUA

@ Stream-aligned team SRE team
@ Stream-aligned team oo vraion - SRE t@eam

=

4]

3

L

o’

n
@ Stream-aligned team Facliaing
@ Stream-aligned team

o0 26 DevOops



OBOJIIOLMA TOMOJIOMNW

PocT KoMnaHun nnm co@Tra
13MeHeHne NHXXeHepPHOW 3peNioCTu
3amMeaneHme NnocTaBK

CnoXxHoe B3anMmoaencTemne

91



KoMaHAaHbIN KOrHUTMBHas [loTok
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KoMaHAHbIN KOrHUTMBHas [loTok
MOAXOA Harpyska Aol ol

DBOJIHOLIUSA TOMONOINNU



Stream-aligned team

PaspabaTbiBaeT NpoayKT Uin cepBuc
OCHOBHOW TN KOMaHAO

Collaboration, X as a service, Facilitating

94



PaspabaTbiBaeT BHYTPEHHME CEPBUCHI
Llenb: CHN3UTb KOrHUTUBHYIO HArpy3Ky ¢ KOMaH

X-as-a-service, Collaboration

Platform team

95



Pa3BrBaeT KoMmaHabl
Llenb: CHU3nTb KOrHUTUBHYIO HArpy3Ky U NMOBbLICUTb

dBTOHOMHOCTb KOMaH/L

Enabling team

Facilitating n Collaboration

o &6 DevOops



PaspabaTbiBaeT COXXHble NOACUCTEMBI

Complicated

Subsystem Llenb: CHN3UTb KOrTHUTUBHYIO HArpy3Ky ¢ KOMaHp
team

X-as-a-service, Collaboration

o7 &6 DevOops



=

4]

Complicated 8
Subsystem T

team C

e

qe

=

XaasS LLJ
Stream-aligned team rciating
Stream-aligned team Fcitating

Collaboration

Stream-aligned team = .. Fcitating

Platform team

_____________________________________________________________________________________________________________________________________
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UCHIi.RU e

[MpoaykToBas komaHaa 1 (DEV, QA, OPS) | Awanus

[MpoaykToBasa komaHaa 2 (DEV, QA) | Obyuenute

[NpoaykToBasa komaHaa 3 (DEV, QA)

250+ COTpYyOHUKOB

SecOps

Xaas NpogykToBas komaHza N (DEV, QA) Obyuenve

30+ KomMmaHao

MnatdopmMeHHas KOMaHAA L _J

https://vc.ru/u/624711-ekspress-42/185018-oblachnoe-myshlenie-kak-razvit-devops-ekspertizu-v-komandah

09 &6 DevOops
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Keunc 1

=4

UCHIi.RU

[lpoaykTOBasaA KomaHAa 1

[lpoayKTOBass KOMaHAa 2

250+ COTPYOHMKOB MpoaykToBas KOMaHAa 3

30+ KomaH
a [lpogykToBas komaHza N

MHOpaCTpyKTypHasa KoOMaHA4a

https://vc.ru/u/624711-ekspress-42/185018-oblachnoe-myshlenie-kak-razvit-devops-ekspertizu-v-komandah
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[¥] switch Keunc 2

Home Services

Energy Returning Users

250+ COTpyOHNKOB
12+ KOMaH[,

Cloud Infrastructure

https://teamtopologies.com/industry-examples/organizational-evolution-accelerating-delivery-of-comparison-services-uswitch
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P X55228R

enc

( 00 ) = ) ()
IS z g
» o <
s o &
s
= =
% o
=
KomaHaa pa3spabotku Konnagopauua HoBbi cepBuUC
KomaHaa pa3paboTku -

KomaHpa pa3paboTku 06y ienme

KomaHaa pa3paboTku OByosrne

KomaHaa pa3paboTtku

250+ COTpyOHNKOB

Bubnnorekun Mnhatdopma Kak cepBuUC
XaaS XaaS XaaS
CepBu1C aBTOMaTNYeCKOro CepBuC Harpy3o4Horo
MOHUTOPUHTI KaK cepBuC
TeCTUpOBaHWUA TeCTUpPOBaHUA
XaaS XaaS XaaS

NHpacTpykTypa Kak cepBuc

https://teamleadconf.ru/spb/2021/abstracts/7723 100 dﬁb DevOops
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Kenc 3

KomaHaa pa3spabotku
KomaHaa pa3paboTku

KomaHpa paspaboTku KomaHga pa3pabotku

KomaHga pa3paboTku

250+ COTpYyOHUKOB \

M Task —
HOPICTPYKTYpHag KOMaHAa
Task Y Task
1 7 KOMaHﬂ Ansible MongoDB  MonutopuHr  JloruposaHue Task

SFRRES GitLab <e—
npoaykTa -
Task Task

o

https://teamleadconf.ru/spb/2021/abstracts/7723 103 dﬁb DevOops
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Keuc 4

l CElD, | SRE

Pa3pa60TKa npoAyKTa 1 Collaboration Facilitating
| Collaboration
Pa3pa60TKa NPoAyKTa ) Collaboration Facilitating
12000+ coTpyaHMKOB
& N

6 KOMale Xaa$S Xaa$S

[Mnatdopma k8s Mnatdopma CI/CD
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12000+ coTpygHMKOB

6 KomMmaHa

Keuc 4

PaspaboTtka npogykta 1 (6 dev + tl + pm)

PaspaboTtka npoagykTta 2 (6 dev + tl + po)

PaspaboTka ci/cd (1 dev + pm)

PaspaboTtka npoekToB (2 dev + pm)

SRE (1 sre)

[Mnatpopma K8s

[Mnatdopma ci/cd
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SWitCh W | WealthWizards

https://teamtopologies.com/industry-examples/
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TEAM —-r$

TOPOLOGIES

ORGANIZING
BUSINESS AND
TECHNOLOGY
TEAMS FOR FAST
FLOW

https://teamtopologies.com/book
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https://teamtopologies.com/examples

https://qgithub.com/TeamTopologies/Team-API-template

https://github.com/TeamTopologies/Thin-Platform-template

https://github.com/TeamTopologies/Team-Cognitive-Load-
Assessment

https://github.com/TeamTopologies/Team-Dependencies-Tracking
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Stream-Aligned o

l W iopoiogies Flow of Change
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KoMaHAHbIV KOrHUTBHagA [ToTOK

NoAX0A4 Harpyska N3MeHeHUM

DBOJIOLIUA TOMONOTNN




Bonpochbl?

B yat unnm Telegram kaHan
e B Zoom nocne npakTnku

 Ha nouty api@enabling.team
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