
The Threat

Intelligence

Platform Evaluation

Checklist
10 Critical Areas Security Teams Should Assess

Use alongside The 2026 Threat Intelligence Platform Buyer's 
Guide for full evaluation context, competitive comparison, and 
maturity-based buying guidance.

cyware.com | sales@cyware.com



Table of Contents
The 10 Critical Areas Security Teams Should Assess

01 Must-Have Platform Capabilities 4

02 AI and Automation Readiness 5

03 Feed Ingestion & Feed Provision 6

04 Digital Risk Protection Capabilities 7

05 Integration & Ecosystem Compatibility 8

06 Intel Operationalization & Actioning 9

07 Collaboration & Sharing Capabilities 10

08 Analyst Experience & Usability 11

09 Vendor Questions Before Shortlisting 12

10 Red Flags & Risk Indicators 13

11 Final Considerations 14

12 About Cyware 14

How to use this checklist
Work section by section during demos and tick each capability you can 
independently verify. Bring the Section 9 questions and Section 10 red flags into 
every shortlisting conversation.
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Overview
Modern threat intelligence platforms must do far more than aggregate data. Today’s security


teams need solutions that can operationalize intelligence across detection, investigation, 

automation, collaboration, and response workflows.
This checklist was developed as a 

companion to the Threat Intelligence Platform Buyer’s
Guide to help organizations evaluate 

the capabilities that matter most in modern threat
operations. Inside, you’ll find 10 critical 

areas security teams should assess when comparing
TIP solutions — from interoperability 

and automation to intelligence sharing and analyst
efficiency.
Use this guide to move beyond 

feature lists and evaluate how effectively a platform can
transform threat intelligence into 

actionable security outcomes.

Who Should Use This Checklist?
This checklist is designed for security leaders and practitioners evaluating modern Threat 
Intelligence Platforms, including:

CISOs and security 
decision-makers

SOC and threat intelligence 
teams

Security operations and 
incident response leaders

Threat hunters and cyber 
defense teams

Organizations modernizing 
legacy TIP environments

Teams looking to improve 
automation, orchestration, 
and intelligence sharing

Whether you're evaluating new vendors or reassessing an existing platform, this guide 
helps identify the capabilities required to operationalize threat intelligence across today's 
evolving security landscape.

The Threat Intelligence Platform Evaluation Checklist 3



SECTION 1

Must-Have Platform Capabilities
Building the Foundation for Actionable Threat Intelligence

WHY THIS MATTERS

Modern threat intelligence programs depend on more than data aggregation. Security 
teams need a platform capable of ingesting, normalizing, enriching, correlating, and 
operationalizing intelligence across multiple environments and workflows.

EAATION CHECIST 1 Check the boxes as you evaluate ↓

01 Must-Have Platform Capabilities Checklist 14 Items

1 Automated ingestion across STIX 2.1, STIX 1.x, TAXII, MISP, OpenIOC, 

YARA, IODEF, with in-pipeline deduplication and normalisation.

2 Support for commercial, OSINT, dark web, ISAC, partner, and internal 

telemetry sources in a single ingestion model.

3 Curated, ready-to-use feeds available out of the box, tuned to the 

buyer's industry.

4 Automated enrichment pipeline completing within seconds, drawing 

from VirusTotal, Mandiant, Shodan, AbuseIPDB, and similar sources.

5 Source confidence scoring that is transparent, auditable, and 

configurable, not a black-box composite.

6 Alias consolidation and entity unification across sources, so one actor

 with multiple aliases appears as one entity.

7 Risk-based scoring incorporating source credibility, indicator attributes, 
environmental relevance, and asset context, with continuous updates.

8 Bi-directional intelligence sharing across ISACs, ISAOs, CERTs, and 

private trust groups with granular controls.

9 Native advisory creation, distribution, and member portal capabilities

 for finished intelligence delivery.

10 Threat correlation across indicators, malware, campaigns, actors, 

and MITRE ATT&CK with graph-style pivot.
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ETI CECIT 

01 Must-Have Platform Capabilities Checklist 14 Items

11 Attack flow reconstruction and MITRE ATT&CK mapping for retrospective 
and forward-looking analysis.

12 Analyst-ready report generation and AI-assisted incident reporting for 
tactical and executive audiences.

13 Cloud-native architecture with elastic scaling, plus hybrid or on-premises 
options for regulated environments.

14 Enterprise compliance including SOC 2 Type 2, ISO 27001, and FedRAMP 

or StateRAMP where applicable.

Without the right tools, even the most 
comprehensive threat feeds can become 
overwhelming, leading to alert fatigue and 
missed opportunities for intervention.
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SECTION 2

AI and Automation Readiness
Moving Beyond Manual Intelligence Operations

WHY THIS MATTERS

Modern threat intelligence platforms should automate enrichment, summarization, 
correlation, detection generation, and response workflows while preserving analyst 
oversight and traceability.

EAATION CHECIST Check the boxes as you evaluate ↓

02 AI and Automation Readiness Checklist 10 Items

1 Purpose-built AI agents handling end-to-end workflows, not a chatbot 
wrapped around search.

2 Autonomous enrichment, IOC analysis, and entity correlation across the 
intelligence corpus.

3 AI-generated, production-ready detection rules and SIEM queries (e.g. 
TDL, Splunk SPL) from raw intelligence.

4 Threat actor and campaign summarization synthesizing across sources, 
staying current as new intel arrives.

5 Attack flow reconstruction aligned to MITRE ATT&CK, with next-move 
prediction.

6 AI-driven incident report generation for both executive and technical 
audiences.

7 Natural language query and intel actioning interface (e.g. MCP server or 
equivalent).

8 Full explainability for every agent recommendation, with traceability back to 
underlying inputs.

9 Human approval gates on critical actions; no autonomous remediation 
without analyst review.

1

"Automation enhances proactive threat mitigation by 
enabling swift, consistent responses to identified 
risks, minimising manual intervention."

Auditable agent action logs and explicit confirmation that customer data is 
never used to train vendor AI models.



SECTION 3

Feed Ingestion & Feed Provision
The Quality of Intelligence Determines the Quality of Outcomes

WHY THIS MATTERS

Threat feeds are only valuable when they are actionable, contextualised, curated, and 
operationally relevant.

EAATION CHECIST Check the boxes as you evaluate ↓

03 Feed Ingestion & Feed Provision Checklist 7 Items

1 Vendor can provide curated, high-fidelity feeds out of the box for buyers 
without existing sources.

2 Pre-integrated premium feeds (e.g. Team Cymru-grade botnet, phishing 
domain, C2 telemetry) without separate procurement.

3 Sector-specific feeds for the buyer's industry (Healthcare, Finance, Energy, 
Government, Manufacturing, OT).

4 Documented feed quality methodology: how source confidence is 
determined, validated, and maintained.

5 Feed normalization to STIX 2.1 at ingestion with cross-source 
deduplication.

6 Ability to ingest custom or proprietary feeds without vendor professional 
services per source.

7 Feed health monitoring with alerts when source quality degrades or 
ingestion fails silently.

"These platforms frequently fail to remove 
duplicate or irrelevant data effectively, 
overwhelming security teams with noise and 
reducing the focus on actionable intelligence."
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SECTION 4

Digital Risk Protection Capabilities
Extending Threat Visibility Beyond Internal Infrastructure

WHY THIS MATTERS

Organizations must continuously monitor the surface web, deep web, dark web, credential 
exposures, and brand impersonation activity to identify emerging threats before they 
escalate.

EAATION CHECIST Check the boxes as you evaluate ↓

04 Digital Risk Protection Capabilities Checklist 7 Items

1 Continuous monitoring across surface, deep, and dark web for external 
threats to the organization.

2 Compromised credential detection across breach databases, paste sites, 
dark web forums, and infostealer logs.

3 Domain sightings and brand impersonation detection, correlated with dark 
web mentions and phishing infrastructure.

4 Full contextual details on each credential exposure: source, timestamp, 
exposure risk, affected user mapping.

5 Automated response workflows with IAM integration for password resets, 
MFA enforcement, account lockouts.

6 Native integration with the core TIP layer, so DRP signals enrich the 
broader intelligence picture.

7 Risk-aware prioritization based on whether exposed accounts have 
privileged access or handle sensitive data.

"Through integration with external enrichment 
sources and historical data, a TIP uncovers 
hidden patterns and adversary behaviors."
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SECTION 5

Integration & Ecosystem Compatibility
Threat Intelligence Must Operate Across the Entire Security Stack

WHY THIS MATTERS

Threat intelligence loses value when it remains isolated from operational systems.

EAATION CHECIST Check the boxes as you evaluate ↓

05 Integration & Ecosystem Compatibility Checklist 8 Items

1 Substantial library of pre-built, production-ready integrations across SIEM, 
EDR, IAM, ticketing, and orchestration & automation tools, plus case 
management.

2 Bi-directional data flow on critical integrations (SIEM, orchestration & 
automation), not just one-way pushes.

3 Modern, well-documented API with consistent auth, predictable rate 
limiting, and webhook support.

4 Out-of-the-box connectors that work in production without months of 
customization or vendor professional services.

5 Integration maintenance burden borne by the vendor; integrations updated 
when underlying tools change.

6 Native rule engine and playbook automation supporting both no-code and 
code-level customization.

7 Validated integration with the buyer's specific stack, confirmed through 
reference customer use.

8 MCP server, browser extension, or equivalent native interface for analyst 
workflows where they already work.

"Broad interoperability ensures smooth data 
exchange and enables efficient coordination of 
threat intel with security actions."
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SECTION 6

Intel Operationalization & Actioning
Turning Intelligence Into Measurable Security Action

WHY THIS MATTERS

The true value of threat intelligence is measured by operational outcomes.

EAATION CHECIST Check the boxes as you evaluate ↓

06 Intel Operationalization & Actioning Checklist 8 Items

1 Rule engine and playbook automation that triggers downstream action 
when intelligence matches defined conditions, without analyst intervention.

2 IOC distribution at scale to SIEM, EDR, firewalls, proxies, and other controls 
for immediate blocking and detection updates.

3 Low-code and no-code playbooks for routine actions: IP blocking, asset 
quarantine, ITSM ticket creation, account lockouts.

4 Cross-tool orchestration that coordinates enrichment, alerting, and 
response across the security stack as a single workflow.

5 Investigation kick-off from any intelligence object: pivot to related entities, 
launch sandbox analysis, open a case with full context attached.

6 Closed-loop feedback from downstream tools back into the platform, 
refining scoring and confidence based on real-world outcomes.

7 Policy-driven enforcement that respects internal segmentation, change 
control, and approval workflows.

8 Measurable operationalization metrics: percentage of ingested intelligence 
that drives a downstream action, mean time from ingestion to action.

"The TIP must be able to translate the feeds 
into expedited actions or else the utility of 
feeds diminishes at a rapid rate."
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SECTION 7

Collaboration & Sharing Capabilities
Collective Defense Depends on Shared Intelligence

WHY THIS MATTERS

Effective defence requires organisations to securely share intelligence across internal 
teams, ISACs, ISAOs, and trusted external communities.

EAATION CHECIST Check the boxes as you evaluate ↓

07 Collaboration & Sharing Capabilities Checklist 7 Items

1 Internal team collaboration workflows: shared workspaces, advisory 
creation, analyst-to-analyst handoff.

2 Native ISAC and ISAO connectivity with established sharing relationships in 
the buyer's industry.

3 Trust group management supporting both consumer and producer roles, 
with granular sharing controls.

4 Bi-directional sharing protocols across STIX/TAXII and other standards, 
automated rather than manual.

5 CERT and national SOC connectivity where regulatory or geographic 
context requires it.

6 Customizable member portals for distributing intelligence to downstream 
consumers.

7 Real-time, automated collective defense workflows that share defensive 
actions across trust groups.

"TIPs ensure collaborative and coordinated 
threat mitigation."
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SECTION 8

Analyst Experience & Usability
Reducing Analyst Fatigue Through Better Operational Design

WHY THIS MATTERS

Strong analyst experience improves adoption, accelerates investigations, and enables 
teams to focus on decision-making rather than navigation or data cleanup.

EAUATION CHECIST Check the boxes as you evaluate ↓

08 Analyst Experience & Usability Checklist 7 Items

1 Fast, expressive search across structured and unstructured intelligence at 
production data volumes.

2 Graph-based visualization of entity relationships, attack flows, and MITRE 
ATT&CK mapping.

3 Workflow customization that respects how individual teams work, not 
forcing teams to adapt to vendor defaults.

4 Natural language query capability so analysts can ask questions without 
writing search syntax.

5 Cognitive load reduction through clean information hierarchy, consistent 
navigation, minimal tool-switching.

6 Onboarding timeline measured in days for new analysts, not weeks of 
formal training.

7 Validated analyst experience through a live POC with two or more analysts 
who will use it daily.

"High volumes of alerts, many of which are 
false positives, overwhelm security teams."
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SECTION 9

Vendor Questions Before Shortlisting
Validate Operational Readiness — Not Just Feature Claims

WHY THIS MATTERS

Vendor evaluations should focus on workflow maturity, scalability, automation depth, and 
operational readiness.

ASK EVERY VENDOR : Require a live demonstration

Q1 Walk us through an intelligence object moving from ingestion to a deployed 
detection rule. Show the actual workflow, not a diagram.

Q2 Which AI agents do you have today, what does each one do end to end, and 
where are the human approval gates?

Q3 How is each agent recommendation explained back to the analyst, and is our 
data ever used to train your models?

Q4 If we have no existing feeds, can you provide curated feeds for our industry out 
of the box? Name them.

Q5 How many of your pre-built integrations are bi-directional, and how many are 
one-way pushes?

Q6 Describe your bi-directional sharing capabilities and which ISACs or trust 
groups our peers use you for.

Q7 Walk us through your DRP capability. What sources do you monitor, and how 
does that flow into the TIP?

Q8 What is your realistic deployment timeline for an enterprise of our size, from 
signed contract to operational?

Q9 Show us your API documentation, authentication model, rate limits, and 
webhook support.

Q10 Walk us through your three-year TCO model, including any feeds we would 
need to procure separately.

"Modern cybersecurity challenges demand 
solutions that go beyond simple data collection 
to enable effective threat management at scale."
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SECTION 10

Red Flags & Risk Indicators
Identify Operational Gaps Before Deployment

WHY THIS MATTERS

Identifying operational warning signs early helps organisations avoid costly implementation 
failures and scalability issues.

RED FLAGS TO WATCH FOR : Escalate before contract signature

Demo environment performs beautifully but the vendor cannot show production 
deployment at comparable scale.

AI capabilities described in marketing language with no specific workflows, no 
explainability, no audit trail.

Integration count is high but the integrations you actually need are listed as 
'roadmap' or require custom development.

Vendor cannot answer how their AI models are trained, whether your data is 
used, or how they govern agent actions.

Sharing capability is read-only rather than bi-directional, or requires manual 
steps.

Feeds are not provided; the vendor expects the buyer to procure and integrate 
commercial sources separately.

Pricing model has unbounded scaling vectors (per indicator, per integration call) 
that make TCO unpredictable.

Reference customers in your industry are unavailable, or only available with 
significant vendor preparation.

"Operational bottlenecks and delayed 
responses increase vulnerabilities."
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FINAL CONSIDERATIONS

Conclusion
Evaluating Long-Term Threat Intelligence Maturity

Selecting the right Threat Intelligence Platform is no longer just a technology decision — it's 
a critical component of building a proactive, intelligence-driven security operation. As threat
environments grow more complex, organisations need platforms that can do more than 
aggregate data. They need solutions that can operationalise intelligence across teams, 
tools, and workflows.



This checklist is designed to help security teams evaluate the capabilities that matter most, 
identify operational gaps, and assess how effectively a platform can support modern threat 
management requirements.



By focusing on these 10 critical evaluation areas, organisations can make more informed 
decisions, reduce operational friction, and build a stronger foundation for scalable, 
collaborative, and actionable threat intelligence operations.

About this checklist
Use alongside The 2026 Threat Intelligence Platform Buyer's Guide for full evaluation context, 
competitive comparison, AI agent evaluation depth, and maturity-based buying guidance.

About Cyware
Cyware delivers a unified, AI-powered Threat Intelligence Platform 
that operationalizes threat intelligence in real time, bringing together 
agentic AI, Security Orchestration & Automation, and collective-
defense intelligence sharing so security teams can turn intelligence 
into action across the entire security lifecycle.

Book a Demo

Trusted by the world's leading organizations

cyware.com  |  sales@cyware.com
111 Town Square Palace Suite 1203 #4 Jersey City, NJ 07310

https://www.cyware.com/book-a-demo
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