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Agenda:

12:35 Reflection

12:40 What's Live/What's Coming
12:55 What You Need to Know
1:25 Integration Panel - FAQs
1:55 Closing

This content is for informational purposes only. All items presented are subject to
bargaining and review.




Reflection

Though no one can go back and make
a brand new start, anyone can start
from now and make a brand new
ending.

- Carl Bard
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What's Live
What's Coming
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High Reliability
Communication Structures

Jason Broad, VP, Strategic Integration and Community Engagement
Elena Cardenas, Manager of Operational Excellence

This content is for informational purposes only. All items presented are subject to bargaining and review.



What's Live/What's Coming?

High Reliability Framework

High reliability is a practical framework ensuring consistent, effective, and : C
repeatable healthcare operations at all organizational levels. ngh Re“ablllty at Sharp

Communication Structures

Communication mechanisms like daily huddles and leadership meetings
ensure efficient information flow and proactive risk management.

Leadership Role in HRO

Leaders model behaviors, participate actively, and drive accountability to Doing Right. Every Time.
sustain high reliability and operational excellence.

Goals of High Reliability

The goal is to support patient safety, operational efficiency, and organizational mesf,,‘;‘;;“gfpjﬁenoe
alignment through reliable practices.




Leadership & Communications Strategy

Dally Weekly Monthly Annual

HRO Huddle Sheet Hospital Exec Meeting Leader Forum Board Strategic Planning Event

Unit-Based Shift Huddle Leader Huddle Medical Executive Committee o i )
(2x) HRO Huddle a/ 2yySOuAy3d gAuUK {O20u€¢g aSaal IS
(3x) Bed Huddle _ _

Hospitalist Huddle B-Monthly Ad-Hoc Major Events

Leader Rounding

Employee Forum
Ask Scott* pioy Command Center (Planned and unplanne

Governing Board Meeting major events, work stoppage, fire, Epic g¢
Governing Board Education live, etc.)

Tri-City Healthcare District Update

2-way communication

Discharged Paiens (00:00 o 12301
Goems 532 st 5% ceees 349 arces witin o | vishrged it  ours of| | OPPoeEd0ver &
: of Discharge Order Dichorge order | Mour o Discharge Total
 Seafed # o Vista Safed » - (S o . o R
R
!

1% 349 318 87% 248 218 e —— e

eacy SumesBesi  Cccuedest Cecupancy SuMeites  Ccoued ets

Withis

21 20 31 28 8 24

-

Opes e fao e

MEMORIAL

cccccc

aaaaaaa

uuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuu

=

ﬂ&e&’ﬁtent Is for informational purpczs/éssonlgi. All items presehted are subject to bargaining and review.



The Sharp Experience In Action: Go -Live Command Center

Welcome & Triage

Direct staff to the right
support path

P

mmediate Support &
Self -Service Scheduled Suppor t Resolution

Job aids + subject 1:1 Subject Matter Complex issues and

matter experts resolve Expert assistance showstopping issues
Issues In real time escalated quickl

Real-Time Monitoring and Support

This content is for informational purposes only. All items presented are subject to bargaining and review.




Leadership & Communications Strategy

Dally

HRO Huddle Sheet
Unit-Based Shift Huddle
(2x) HRO Huddle

(3x) Bed Huddle
Hospitalist Huddle
Leader Rounding

Ask Scott*

Weekly

Hospital Exec Meeting
Leader Huddle

Monthly

Leader Forum
Medical Executive Committee
G/ 2y ySOUGAY3I gAGK {O200¢

Br-Monthly

Employee Forum

Governing Board Meeting
Governing Board Education
Tri-City Healthcare District Update

Annual

Board Strategic Planning Event
aSaal 3s

Ad-Hoc Major Events

2-way communication




What You
Need to Know

- Y.

- -~ Marlys Kimmey, HR Field Director
- - - Cheryl De Guzman, HR Business Partner
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