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Tuesday, October 1, 2024

[ITEMS IN BOLD REQUIRE APPROVAL BY THE AVIATION AUTHORITY BOARD]

Carl T. Langford Board Room / Orlando International Airport/ One Jeff Fuqua Blvd. / Orlando, FL 
32827

CALL TO ORDER/ ROLL CALL/ ANNOUNCEMENTS

CHANGE ORDERS (REFERENCE CHANGE ORDER AGENDA PAGE)

CONSIDERATION OF MINUTES 

REQUEST FOR APPROVAL OF THE CONSTRUCTION COMMITTEE MINUTES FROM THE MEETING HELD ON
SEPTEMBER 10, 2024.

REQUEST FOR APPROVAL OF THE CONSTRUCTION COMMITTEE MINUTES FROM THE MEETING HELD ON
SEPTEMBER 3, 2024.

REQUEST FOR APPROVAL OF THE CONSTRUCTION COMMITTEE MINUTES FROM THE MEETING HELD ON
AUGUST 27, 2024.

NEW BUSINESS
GENERAL

REQUEST FOR RECOMMENDATION OF APPROVAL OF AN ADDENDUM TO THE CONTINUING VERTICAL
CONSTRUCTION SERVICES AGREEMENT WITH CLANCY & THEYS CONSTRUCTION COMPANY FOR THE
AWARD OF R-00105, BUILDING 858 ROOF REPLACEMENT, AT THE ORLANDO INTERNATIONAL AIRPORT.

REQUEST FOR APPROVAL OF A JOB ORDER CONSTRUCTION SERVICES ADDENDUM TO THE CONTINUING
HORIZONTAL CONSTRUCTION SERVICES AGREEMENT WITH THE MIDDLESEX CORPORATION FOR H-
00380, MCO SPEED TABLES AND ROADWAY SIGNAGE AT STATION LOOP ROAD, AT THE ORLANDO
INTERNATIONAL AIRPORT.

REQUEST FOR APPROVAL FOR THE PURCHASE OF BOSCH SECURITY CAMERAS FROM INSIGHT PUBLIC
SECTOR, INC. FOR OTHER ENTITY CONTRACT 24-845-OEC UTILIZING OMNIA PARTNERS IT PRODUCTS
AND SERVICES (#23-6692-03) FOR V-00980, CCTV RENEWAL AND REPLACEMENT - PHASE 1
(DESIGN/BUILD), AT THE ORLANDO INTERNATIONAL AIRPORT.

REQUEST FOR RECOMMENDATION OF APPROVAL OF THE FF&E PROCUREMENT ESTIMATE FOR BP-
00485, HYATT LOBBY RENOVATION (DESIGN/BUILD), AT THE ORLANDO INTERNATIONAL AIRPORT.

REQUEST FOR APPROVAL OF ADDENDUM TO THE TECHNOLOGY AND MULTI-MEDIA SYSTEMS SPECIALTY
ENGINEER FOR SOUTH TERMINAL C, PHASE 1, AGREEMENT WITH BURNS ENGINEERING, INC. FOR
REVIEW OF FUTURE CAPACITY OF EV CHARGING INFRASTRUCTURE CONSTRUCTION PHASE SERVICES
FOR BP-S00196, TERMINAL C, PHASE 1 EXPANSION AIRFIELD CIVIL, APRON AND TAXIWAY PAVING, AND
GROUND SUPPORT EQUIPMENT FACILITY, AT THE ORLANDO INTERNATIONAL AIRPORT.

REQUEST FOR RECOMMENDATION OF APPROVAL OF AN ADDENDUM TO THE CONTINUING CIVIL
ENGINEERING SERVICES AGREEMENT WITH KIMLEY-HORN AND ASSOCIATES INC. FOR DESIGN
SERVICES FOR BP-00508, COMMERCIAL LANES TERMINALS A AND B PAVEMENT REHABILITATION, AT THE
ORLANDO INTERNATIONAL AIRPORT.

REQUEST FOR RECOMMENDATION OF APPROVAL OF AN ADDENDUM TO THE CONTINUING HORIZONTAL
CONSTRUCTION SERVICES AGREEMENT WITH THE MIDDLESEX CORPORATION FOR THE AWARD OF H-
00365, MISCELLANEOUS PAVEMENT REHABILITATION PROJECT, AT THE ORLANDO INTERNATIONAL
AIRPORT.

REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING CIVIL ENGINEERING SERVICES
AGREEMENT WITH AECOM TECHNICAL SERVICES, INC. FOR CONSTRUCTION ADMINISTRATION SERVICES
FOR H-00365, MISCELLANEOUS PAVEMENT REHABILITATION PROJECT, AT THE ORLANDO
INTERNATIONAL AIRPORT.

REQUEST FOR RECOMMENDATION OF APPROVAL OF AN ADDENDUM TO THE CONTINUING VERTICAL
CONSTRUCTION SERVICES AGREEMENT WITH GOMEZ CONSTRUCTION COMPANY FOR THE AWARD OF V-
00980, CCTV RENEWAL AND REPLACEMENT - PHASE 1 (DESIGN/BUILD), TO GOMEZ CONSTRUCTION
COMPANY, AT THE ORLANDO INTERNATIONAL AIRPORT.
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REQUEST FOR APPROVAL OF A JOB ORDER CONSTRUCTION SERVICES ADDENDUM TO THE CONTINUING
VERTICAL CONSTRUCTION SERVICES AGREEMENT WITH GOMEZ CONSTRUCTION COMPANY FOR V-
01043, NORTH TERMINAL WEST CHECKPOINT PLANTER REMOVAL, AT THE ORLANDO INTERNATIONAL
AIRPORT.

REQUEST FOR APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 11 TO THE CONTINUING
ARCHITECTURAL SERVICES AGREEMENT WITH MLM-MARTIN ARCHITECTS, INC. FOR ADDITIONAL BID AND
AWARD SERVICES FOR V-01040, AIRSIDE 4 TSA RECHECK LANES, AT THE ORLANDO INTERNATIONAL
AIRPORT.

REQUEST FOR RECOMMENDATION OF APPROVAL OF AN ADDENDUM TO THE CONTINUING VERTICAL
CONSTRUCTION SERVICES AGREEMENT WITH TBD FOR THE AWARD OF V-S00047, TERMINAL C
ENHANCEMENTS PROGRAM – SIGNAGE (DESIGNBUILD), AT THE ORLANDO INTERNATIONAL AIRPORT.

REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING CIVIL ENGINEERING AGREEMENT
WITH C&S ENGINEERS, INC. FOR CONSTRUCTION ADMINISTRATION SERVICES FOR V-S00038, TERMINAL
C, LEVEL 2, MOVING WALKWAYS, AT THE ORLANDO INTERNATIONAL AIRPORT.

REQUEST FOR APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 65 TO THE GENERAL CONSULTING
SERVICES AGREEMENT WITH RICONDO & ASSOCIATES, INC. FOR ADDITIONAL REVIEW AND REPORTING
ON THE EXISTING AIR HANDLER UNITS AND ASSOCIATED INFRASTRUCTURE AT AIRSIDES 1 AND 3 AND
LANDSIDE TERMINALS A AND B ON W-00496, NORTH TERMINAL REFRESH DESIGN SERVICES, AT THE
ORLANDO INTERNATIONAL AIRPORT.
REQUEST FOR APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 38 TO THE GENERAL CONSULTING
SERVICES AGREEMENT WITH RICONDO & ASSOCIATES, INC. FOR ADDITIONAL PROFESSIONAL SERVICES
FOR W-00536, MULTIMODAL CONNECTIONS PROGRAM - GENERAL CONSULTANT/STRATEGIC PLANNING
SERVICES, AT THE ORLANDO INTERNATIONAL AIRPORT.

REQUEST FOR APPROVAL FOR THE PURCHASE OF APC SMART-UPS UNITS FROM INSIGHT PUBLIC
SECTOR, INC. FOR OTHER ENTITY CONTRACT 24-859-OEC FOR V-00980, CCTV RENEWAL AND
REPLACEMENT - PHASE 1 (DESIGN/BUILD), AT THE ORLANDO INTERNATIONAL AIRPORT.
REQUEST FOR RECOMMENDATION OF APPROVAL FOR THE PURCHASE OF AXIS SECURITY CAMERAS
FROM CDW-GOVERNMENT FOR OTHER ENTITY CONTRACT 24-844-OEC FOR V-00980, CCTV RENEWAL AND 
REPLACEMENT - PHASE 1 (DESIGN/BUILD), AT THE ORLANDO INTERNATIONAL AIRPORT.

REQUEST FOR RECOMMENDATION OF APPROVAL FOR THE PURCHASE OF NETWORK VIDEO
RECORDERS IT EQUIPTMENT FROM HEWLETT PACKARD ENTERPRISE FOR OTHER ENTITY CONTRACT 24-
847-OEC FOR V-00980, CCTV RENEWAL AND REPLACEMENT - PHASE 1 (DESIGN/BUILD), AT THE ORLANDO
INTERNATIONAL AIRPORT.

REQUEST FOR APPROVAL FOR THE PURCHASE OF MICROSOFT OPERATING LICENSES FROM SHI
INTERNATIONAL CORP. FOR OTHER ENTITY CONTRACT 24-846-OEC FOR V-00980, CCTV RENEWAL AND
REPLACEMENT - PHASE 1 (DESIGN/BUILD), AT THE ORLANDO INTERNATIONAL AIRPORT.

REQUEST FOR RECOMMENDATION OF APPROVAL FOR THE PURCHASE OF CISCO IT EQUIPTMENT FROM
VEYTEC, INC. FOR OTHER ENTITY CONTRACT 24-849-OEC FOR V-00980, CCTV RENEWAL AND
REPLACEMENT - PHASE 1 (DESIGN/BUILD), AT THE ORLANDO INTERNATIONAL AIRPORT.

REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING CIVIL ENGINEERING SERVICES
AGREEMENT WITH AVCON, INC. FOR CONSTRUCTION ADMINISTRATION SERVICES FOR V-01033  
CENTERFIELD ARFF KITCHEN REMODEL, AT THE ORLANDO INTERNATIONAL AIRPORT.

REQUEST FOR APPROVAL FOR THE PURCHASE NICEVISION CAMERA LICENSES FROM CERTIFIED
NETWORK PROFESSIONALS, INC. FOR 24-848-RFQ FOR THE V-00980, CCTV RENEWAL AND REPLACEMENT-
PHASE 1 (DESIGN/BUILD), AT THE ORLANDO INTERNATIONAL AIRPORT.

REQUEST FOR RECOMMENDATION OF APPROVAL OF A JOB ORDER CONSTRUCTION SERVICES
ADDENDUM TO THE CONTINUING VERTICAL CONSTRUCTION SERVICES AGREEMENT WITH CLANCY &
THEYS CONSTRUCTION COMPANY FOR V-S00038, TERMINAL C, LEVEL 2, MOVING WALKWAYS, AT THE
ORLANDO INTERNATIONAL AIRPORT.

REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING CIVIL ENGINEERING SERVICES
AGREEMENT WITH AVCON, INC. FOR DESIGN, BID AND AWARD PHASE SERVICES FOR V-01032, NORTH
TERMINAL PREMIER PARKING RECONFIGURATION, AT THE ORLANDO INTERNATIONAL AIRPORT.

REQUEST FOR RECOMMENDATION OF APPROVAL OF AN ADDENDUM TO THE CONTINUING VERTICAL
CONSTRUCTION SERVICES AGREEMENT WITH GOMEZ CONSTRUCTION COMPANY FOR THE AWARD OF V-
01033, CENTERFIELD ARFF KITCHEN REMODEL, AT THE ORLANDO INTERNATIONAL AIRPORT.
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Any appeals of decisions made by the Construction Committee must be filed with the Chief Executive Officer within five business days, no later than 4:00
p.m. on October 8, 2024. If a bidder or proposer is aggrieved by any of the proceedings of today’s meeting and wishes to appeal the results of actions
made by this committee, they must file an appeal stating the item they wish to appeal and the basis for which they wish to appeal, and it must be received in
writing by the Chief Executive Officer, Mr. Kevin J. Thibault, via email at kevin.thibault@goaa.org, with a copy to yovannie.rodriguez@goaa.org. 

For individuals who conduct lobbying activities with Aviation Authority employees or Board members, registration with the Aviation Authority is required each
year prior to conducting any lobbying activities. Lobbying any Aviation Authority Staff who are members of any committee responsible for ranking
Proposals, Letters of Interest, Statements of Qualifications or Bids and thereafter forwarding those recommendations to the Board and/or Board Members is
prohibited from the time that a Request for Proposals, Request for Letters of Interests, Request for Qualifications or Request for Bids is released to the time
that the Board makes an award. In the event a lobbyist meets with or otherwise communicates with Staff or a Board member, including the Mayor of the
City of Orlando or the Mayor of Orange County, the lobbyist shall file a Notice of Lobbying (Form 4) detailing each instance of lobbying to the Aviation
Authority within 7 calendar days of such lobbying. Lobbyists will also provide a notice to the Aviation Authority when meeting with the Mayor of the City or
Mayor of Orange County at their offices. The policy, forms, and instructions are available on the Aviation Authority’s web site (www.orlandoairports.net).
Please contact the Chief Administrative Officer, Ms. Yovannie Rodriguez, with questions at (407) 825-7105.

INFORMATION ITEMS

REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING PROGRAM AND PROJECT
MANAGEMENT SERVICES FOR AIRFIELD, ROADWAY, AND HORIZONTAL CONSTRUCTION PROJECTS
AGREEMENT WITH LOYAL WINGMAN, LLC. FOR CONSTRUCTION PHASE OAR SERVICES FOR H-00365 , 
MISCELLANEOUS ASPHALT PAVEMENT REHABILITATION, AT THE ORLANDO INTERNATIONAL AIRPORT.

REQUEST FOR APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 24 TO THE CONTINUING PROGRAM
AND PROJECT MANAGEMENT SERVICES AGREEMENT WITH AECOM TECHNICAL SERVICES, INC. FOR
ADDITIONAL OAR SERVICES FOR W-S00151, TERMINAL C, DESIGN AND PROGRAM OVERSIGHT SERVICES,
AT THE ORLANDO INTERNATIONAL AIRPORT.

REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING PROGRAM AND PROJECT
MANAGEMENT SERVICES AGREEMENT WITH THE RODERICK GROUP, INC., DBA ARDMORE RODERICK
FOR CONSTRUCTION PHASE OAR SERVICES FOR V-01033, CENTERFIELD ARFF KITCHEN REMODEL AT
THE ORLANDO INTERNATIONAL AIRPORT.
REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING PROGRAM AND PROJECT
MANAGEMENT SERVICES AGREEMENT WITH COST MANAGEMENT INC. DBA CMI FOR CONSTRUCTION
PHASE OAR SERVICES FOR V-01043, NORTH TERMINAL WEST CHECKPOINT PLANTER REMOVAL, AT THE
ORLANDO INTERNATIONAL AIRPORT.

Revised Memorandum for the Request for Approval of a Job Order Construction Services Addendum to the
Continuing Vertical Construction Services Agreement with H.W Davis Construction, Inc. for V-01044 Airside 3, Wing
1 Ramp Level Restroom Refurbishment, at the Orlando International Airport. [From the Construction Committee on
September 24, 2024, Item No. IV-A].

Field Change Order Log

REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING PROGRAM AND PROJECT
MANAGEMENT SERVICES AGREEMENT WITH PSA CONSTRUCTORS, INC. DBA PSA MANAGEMENT, INC.
FOR CONSTRUCTION PHASE OAR SERVICES FOR V-S00038, TERMINAL C, LEVEL 2, MOVING WALKWAYS,
AT THE ORLANDO INTERNATIONAL AIRPORT.

REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING CIVIL ENGINEERING SERVICES
AGREEMENT WITH C&S ENGINEERS, INC. FOR A MOVING WALKWAYS FEASIBILITY STUDY FOR W-S00212  
PASSENGER CONVEYANCE SYSTEMS - DESIGN AND PROGRAM OVERSIGHT SERVICES, AT THE ORLANDO
INTERNATIONAL AIRPORT.

REQUEST FOR RECOMMENDATION OF APPROVAL OF AN ADDENDUM TO THE CONTINUING PROGRAM
AND PROJECT MANAGEMENT SERVICES AGREEMENT WITH GEOTECH CONSULTANTS INTERNATIONAL,
INC. DBA GCI INC. FOR DESIGN AND CONSTRUCTION PHASE OAR SERVICES FOR V-00980, CCTV RENEW
AND REPLACEMENT PHASE 1 (DESIGN/BUILD,) AT THE ORLANDO INTERNATIONAL AIRPORT.

REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING PROGRAM AND PROJECT
MANAGEMENT SERVICES AGREEMENT WITH GEOTECH CONSULTANTS INTERNATIONAL, INC. DBA GCI,
INC. FOR CONSTRUCTION PHASE OAR SERVICES FOR H-00380, MCO SPEED TABLES AND ROADWAY
SIGNAGE AT STATION LOOP ROAD, AT THE ORLANDO INTERNATIONAL AIRPORT.
REQUEST FOR APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 23 TO THE CONTINUING PROGRAM
AND PROJECT MANAGEMENT SERVICES AGREEMENT WITH THE RODERICK GROUP, INC., DBA ARDMORE
RODERICK FOR ADDITIONAL CONSTRUCTION PHASE OAR SERVICES FOR R-00105, BUILDING 858 ROOF
REPLACEMENT, AT THE ORLANDO INTERNATIONAL AIRPORT.
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The next Construction Committee Meeting is scheduled for Tuesday, October 8, 2024, at 9:00 a.m.

Any member of the public who wishes to address the committee on an agenda item being considered at this meeting must notify the committee in writing by
submitting a completed Appearance Request Form. This form may be requested from and submitted to the Recording Secretary via email at
CCM@goaa.org, or in person on the date of the meeting. Each speaker will be allowed up to three minutes, and speakers will be limited to no more than
five speakers per group or joint effort; excluding businesses and other such entities, which will be limited to one speaker to represent the entity, as a whole. 
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On TUESDAY, AUGUST 27, 2024, the CONSTRUCTION COMMITTEE of the Greater Orlando Aviation Authority 
met at the Orlando International Airport in the Carl T. Langford Board Room, One Jeff Fuqua Blvd., Orlando, FL 
32827.  Chair Shedek called the meeting to order at 9:00 a.m. Chair Shedek read the Lobbyist Disclosure and the 
Appeals Statement. The meeting was posted in accordance with Florida Statutes and a quorum was present. All 
Construction Committee members confirmed no violations regarding the Aviation Authority's Code of Ethics and 
Business Conduct; lobbying activities policy; or the Florida Sunshine law with regards to any agenda item. 
 
Committee members present: 

Scott Shedek, Chair  
Gary Hunt, Vice President, Facilities 
Tricia Cottman, Vice President, Risk Management 
Harsh Uchariya, Vice President, Information Technology 
Melvin Martinez, Assistant Vice President, Construction Finance 
 

Also participating:  
Karen Ryan, Legal Counsel (Nelson Mullins Riley & Scarborough) 
Marie Dennis, GOAA Finance 
Ian Brooks, GOAA Information Technology 
Brian Gainous, Cost Management, Inc. dba CMI 
Drew Erickson, Jacobs Project Management Co. 
John Volpe, Jacobs Project Management Co. 
Pankaj Gupta, Jacobs Project Management Co. 
Rich Parente, Jacobs Project Management Co. 
Ksenia Merck, K. Merck & Associates 
Fransheska Brown, Recording Secretary 

 
CHANGE ORDERS 
 

A. CHANGE ORDER BP-S00195 FOR VARIOUS REVISIONS. Mr. Volpe presented the request for Change 
Order No. 47 on BP-S00195, Terminal C, Phase 1X – Airside Concourse, with Hensel Phelps Construction 
Company. Discussion ensued.  
 
Upon motion of Mr. Hunt, second by Ms. Cottman, vote carried to approve Change Order BP-S00195-47, 
Terminal C, Phase 1X – Airside Concourse, with Hensel Phelps Construction Company, for the total amount 
of $210,799.00, and no time extension, with funding from FAA BIL AIG Grants to the extent eligible (Deductive 
Item Nos. 1 and 3 only), Passenger Facility Charge to the extent eligible, and General Airport Revenue 
Bonds. 

 
B. CHANGE ORDER BP-S00196 FOR VARIOUS REVISIONS. Mr. Erickson presented the request for Change 

Order No. 05 on BP-S00196, Terminal C, Phase 1X Airfield Civil, Apron and Taxiway Paving and Ground 
Support Facility Building, with Prince Contracting, LLC. Discussion ensued.  
 
Upon motion of Mr. Martinez, second by Mr. Hunt, vote carried to approve Change Order BP-S00196-05, 
Terminal C, Phase 1X Airfield Civil, Apron and Taxiway Paving and Ground Support Facility Building, with 
Prince Contracting, LLC, for the total amount of $89,560.00, and no time extension, with funding from Line 
of Credit to be reimbursed by General Airport Revenue Bonds. 

 
C. CHANGE ORDER V-01022 FOR FINAL CHANGE ORDER. Mr. Gainous presented the request for Change 

Order No. 01 on V-01022, North Terminals A and B and East and West Checkpoint Signage, with Gomez 
Construction Company. Discussion ensued.  
 
Upon motion of Mr. Hunt, second by Mr. Martinez, vote carried to approve Change Order V-01022-01, North 
Terminals A and B and East and West Checkpoint Signage, with Gomez Construction Company, for the total 
amount of $4,196.11, and no time extension, with funding from General Airport Revenue Bonds. 

 
D. CHANGE ORDER V-S00033 FOR VARIOUS REVISIONS. Ms. Merck presented the request for Change 

Order No. 13 on V-S00033, Terminal C CBP and TSA Regulatory Changes (Design/Build), with Clancy & 
Theys Construction Company. Discussion ensued.  
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Upon motion of Mr. Hunt, second by Mr. Martinez, vote carried to approve Change Order V-S00033-13, 
Terminal C CBP and TSA Regulatory Changes (Design/Build), with Clancy & Theys Construction Company, 
for the total amount of $3,678.77, and a 64 calendar day time extension to Substantial Completion, with 
funding from General Airport Revenue Bonds. 

 
NEW BUSINESS 
 

A. REQUEST FOR APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 11 TO THE CONTINUING 
ARCHITECTURAL SERVICES AGREEMENT WITH MLM-MARTIN ARCHITECTS, INC. FOR 
ADDITIONAL ARCHITECTURAL, ENGINEERING, AND COST ESTIMATING SERVICES FOR V-01020, 
AIRSIDE 4 TEMPORARY TSA SCREENING LANES, AT THE ORLANDO INTERNATIONAL AIRPORT.  
This item is deferred. 

 
B. REQUEST FOR APPROVAL OF AN ADDENDUM TO THE EXECUTIVE PROGRAM MANAGEMENT AND 

OVERSIGHT SERVICES FOR TERMINAL C PROGRAMS AGREEMENT WITH JACOBS PROJECT 
MANAGEMENT CO. FOR ASSESSMENT AND PROCUREMENT ACTIVITIES TO SUPPORT THE 
ENTERPRISE PROJECT MANAGEMENT INFORMATION SYSTEM IMPLEMENTATION FOR W-00526, 
AT THE ORLANDO INTERNATIONAL AIRPORT.  
Mr. Parente presented the memorandum, dated August 27, 2024. Discussion ensued. 
 
Upon motion of Mr. Hunt, second by Ms. Cottman, vote carried to approve an Addendum to the Executive 
Program Management and Oversight Services for Terminal C Programs Agreement with Jacobs Project 
Management Co. for Assessment and Procurement Activities to Support the Enterprise Project Management 
Information System Implementation for W-00526, for the total lump sum fees amount of $65,680.00, with 
funding from previously-approved Operations and Maintenance Funds.   
 

C. REQUEST FOR APPROVAL OF A NO-COST AMENDMENT TO ADDENDUM NO. 3 TO THE EXECUTIVE 
PROGRAM MANAGEMENT AND OVERSIGHT SERVICES FOR TERMINAL C PROGRAMS 
AGREEMENT WITH JACOBS PROJECT MANAGEMENT CO. TO PROVIDE STAFF AND BILLING RATE 
ADJUSTMENTS FOR COMMISSIONING AND OPERATIONAL READINESS AND AIRPORT TRANSFER 
POSITIONS FOR TERMINAL C PROGRAMS W-S00149, AT THE ORLANDO INTERNATIONAL 
AIRPORT. 
Mr. Parente presented the memorandum, dated August 27, 2024. Discussion ensued. 
 
Upon motion of Mr. Martinez, second by Ms. Cottman, vote carried to approve a No-Cost Amendment to 
Addendum No. 3 to the Executive Program Management and Oversight Services for Terminal C Programs 
Agreement with Jacobs Project Management Co. to provide Staff and Billing Rate Adjustments for 
Commissioning and Operational Readiness and Airport Transfer Positions for W-S00149; there is no fiscal 
impact.    

 
D. REQUEST FOR APPROVAL OF AN ADDENDUM TO THE TECHNOLOGY AND MULTI-MEDIA SYSTEMS 

SPECIALTY ENGINEER FOR TERMINAL C, PHASE 1, AGREEMENT WITH BURNS ENGINEERING, INC. 
FOR DESIGN AND BID PHASE SERVICES FOR LEVEL 5 CAMERA UPGRADES FOR W-S00151, 
TERMINAL C DESIGN AND PROJECT OVERSIGHT SERVICES, AT THE ORLANDO INTERNATIONAL 
AIRPORT. 
Ms. Merck presented the memorandum, dated August 27, 2024. Discussion ensued. 
 
Upon motion of Ms. Cottman, second by Mr. Hunt, vote carried to approve an Addendum to the Technology 
and Multi-Media Systems Specialty Engineer for Terminal C Phase 1, Agreement with Burns Engineering, 
Inc., for Design and Bid Phase Services for Level 5 Camera Upgrades for W-S00151, Terminal C Design 
and Project Oversight Services, for the total not-to-exceed fees amount of $42,381.00, with funding from Line 
of Credit to be reimbursed by General Airport Revenue Bonds. 

 
E. REQUEST FOR APPROVAL TO AWARD OTHER ENTITY CONTRACT 24-781-OEC FOR THE 

PURCHASE OF TEN STEELCASE, INC. COALESSE MONTARA650 TABLES FROM EMPIRE OFFICE, 
INC. UTILIZING STATE OF FLORIDA CONTRACT #56120000-24-NY-ACS FOR THE W-S00161, 
TERMINAL C GTF/RAC LOBBY FF&E AND IT ITEMS, AT THE ORLANDO INTERNATIONAL AIRPORT. 
Mr. Gupta presented the memorandum, dated August 27, 2024. Discussion ensued. 
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Upon motion of Mr. Hunt, second by Mr. Martinez, vote carried to award Other Entity Contract 24-781-OEC 
for the Purchase of ten Steelcase, Inc. Coalesse Montara650 Tables from Empire Office Inc. utilizing State 
of Florida Contract #56120000-24-NY-ACS for W-S00161, Terminal C GTF/RAC Lobby FF&E and IT Items, 
for the total not-to-exceed amount of $9,661.40, with funding from previously-approved Customer Facility 
Charges. 

 
F. REQUEST FOR APPROVAL TO AWARD OTHER ENTITY CONTRACT 24-704-OEC FOR THE 

PURCHASE OF EXTRON DIGITAL DISPLAY HARDWARE UTILIZING GSA# GS-35F-183DA FOR THE 
W-S00161 TERMINAL C GTF/RAC LOBBY FF&E AND IT ITEMS, AT THE ORLANDO INTERNATIONAL 
AIRPORT. 
Mr. Gupta presented the memorandum, dated August 27, 2024. Discussion ensued. 
 
Upon motion of Ms. Cottman, second by Mr. Martinez, vote carried to award Other Entity Contract 24-704-
OEC for the Purchase of Extron Digital Display Hardware utilizing GSA# GS-35F-183DA for W-S00161, 
Terminal C GTF/RAC Lobby FF&E and IT Items, for the total not-to-exceed amount of $42,676.92, with 
funding from previously-approved Customer Facility Charges. 

 
G. REQUEST FOR APPROVAL FOR THE PURCHASE OF ADDITIONAL BIOMETRIC EXIT FACEPOD AND 

AGENT SCREENING HARDWARE FROM SITA INFORMATION NETWORKING COMPUTING USA, INC. 
FOR THE NORTH TERMINAL BIOMETRICS EXIT EXPANSION ZC-00350, AT THE ORLANDO 
INTERNATIONAL AIRPORT. 
Mr. Brooks presented the memorandum, dated August 27, 2024. Discussion ensued. 
 
Upon motion of Mr. Martinez, second by Ms. Cottman, vote carried to approve the Purchase of Additional 
Biometric Exit Facepod and Agent Screening Hardware from SITA Information Networking Computing USA, 
Inc., for ZC-00350 North Terminal Biometrics Exit Expansion, for the total not-to-exceed amount of 
$59,040.68, with funding from General Airport Revenue Bonds. 

 
H. REQUEST FOR APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 71 TO THE CONSTRUCTION-

ENGINEERING-FINANCIAL CONSULTING SERVICES AGREEMENT WITH ANSER ADVISORY 
CONSULTING, LLC (AAC) FOR A NO COST TIME EXTENSION THROUGH DECEMBER 31, 2024 TO 
PROVIDE SERVICES RELATED TO PASSENGER FACILITY CHARGE APPLICATIONS AND 
AMENDMENTS AND GRANT MANAGEMENT SERVICES, AT THE ORLANDO INTERNATIONAL 
AIRPORT. 
Ms. Dennis presented the memorandum, dated August 27, 2024. Discussion ensued. 
 
Upon motion of Mr. Hunt, second by Mr. Martinez, vote carried to approve an Addendum to the Construction-
Engineering-Financial Consulting Services Agreement with Anser Advisory Consulting, LLC for a No Cost 
Time Extension through December 31, 2024, to provide Services related to Passenger Facility Charge 
Applications and Amendments and Grant Management Services; there is no fiscal impact. 

 
I. REQUEST FOR APPROVAL OF AN ADDENDUM TO THE FINANCIAL CONSULTING FOR 

CONSTRUCTION, MAINTENANCE, ENVIRONMENTAL, AND OTHER PROJECTS; CONSTRUCTION 
PAYMENT APPLICATION AND INVOICE REVIEW; FINANCIAL CONSULTING FOR THE CAPITAL 
IMPROVEMENT PROGRAM (CIP) AND CAPITAL INITIATION REQUESTS (CIR); GRANT AND 
PASSENGER FACILITY CHARGE (PFC) APPLICATION SERVICES; EXTENSION OF STAFF 
SERVICES; AND AUDIT AND ADVISORY SERVICES AGREEMENT WITH ANSER ADVISORY 
CONSULTING, LLC FOR FY 2025 FINANCIAL CONSULTING FOR CONSTRUCTION, MAINTENANCE, 
ENVIRONMENTAL AND OTHER PROJECTS TO THE RISK MANAGEMENT AND SAFETY 
DEPARTMENT, AT THE ORLANDO INTERNATIONAL AIRPORT AND ORLANDO EXECUTIVE 
AIRPORT. 
Ms. Dennis presented the memorandum, dated August 27, 2024. Discussion ensued. 
 
Agenda Item Nos. 4-I, 4-J, 4-K, 4-L, 4-M, and 4-N, were considered in one motion. 
 
Upon motion of Mr. Martinez, second by Mr. Hunt, vote carried to approve an Addendum to the Financial 
Consulting for Construction, Maintenance, Environmental, and Other Projects; Construction Payment 
Application and Invoice Review; Financial Consulting for the CIP and CIR; Grant and PFC Application 
Services; Extension of Staff Services; and Audit and Advisory Services Agreement with Anser Advisory 
Consulting, LLC for FY 2025 Financial Consulting for Construction, Maintenance, Environmental and Other 
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Projects to the Risk Management and Safety Department, for the total not-to-exceed fees amount of 
$9,940.00, with funding from Operations and Maintenance Funds (subject to adoption of the FY 2025 Aviation 
Authority Budget by the Aviation Authority Board). 

 
J. REQUEST FOR RECOMMENDATION OF APPROVAL OF AN ADDENDUM TO THE FINANCIAL 

CONSULTING FOR CONSTRUCTION, MAINTENANCE, ENVIRONMENTAL, AND OTHER PROJECTS; 
CONSTRUCTION PAYMENT APPLICATION AND INVOICE REVIEW; FINANCIAL CONSULTING FOR 
THE CAPITAL IMPROVEMENT PROGRAM (CIP) AND CAPITAL INITIATION REQUESTS (CIR); GRANT 
AND PASSENGER FACILITY CHARGE (PFC) APPLICATION SERVICES; EXTENSION OF STAFF 
SERVICES; AND AUDIT AND ADVISORY SERVICES WITH ANSER ADVISORY CONSULTING, LLC 
FOR FY 2025 STAFF EXTENSION SUPPORT SERVICES TO THE CONSTRUCTION FINANCE 
DEPARTMENT, AT THE ORLANDO INTERNATIONAL AIRPORT. 

 Ms. Dennis presented the memorandum, dated August 27, 2024. Discussion ensued. 
 
Agenda Item Nos. 4-I, 4-J, 4-K, 4-L, 4-M, and 4-N, were considered in one motion. 
 
Upon motion of Mr. Martinez, second by Mr. Hunt, vote carried to recommend to the Aviation Authority Board 
approval of an Addendum to the Financial Consulting for Construction, Maintenance, Environmental, and 
Other Projects; Construction Payment Application and Invoice Review; Financial Consulting for the CIP and 
CIR; Grant and PFC Application Services; Extension of Staff Services; and Audit and Advisory Services with 
Anser Advisory Consulting, LLC for FY 2025 Staff Extension Support Services to the Construction Finance 
Department, for the total not-to-exceed fees amount of $292,320.00, with funding from Operations and 
Maintenance Funds (subject to adoption of the FY 2025 Aviation Authority Budget by the Aviation Authority 
Board). 

 
K. REQUEST FOR RECOMMENDATION OF APPROVAL OF AN ADDENDUM TO THE FINANCIAL 

CONSULTING FOR CONSTRUCTION, MAINTENANCE, ENVIRONMENTAL, AND OTHER PROJECTS; 
CONSTRUCTION PAYMENT APPLICATION AND INVOICE REVIEW; FINANCIAL CONSULTING FOR 
THE CAPITAL IMPROVEMENT PROGRAM (CIP) AND CAPITAL INITIATION REQUESTS (CIR); GRANT 
AND PASSENGER FACILITY CHARGE (PFC) APPLICATION SERVICES; EXTENSION OF STAFF 
SERVICES; AND AUDIT AND ADVISORY SERVICES AGREEMENT WITH ANSER ADVISORY 
CONSULTING, LLC FOR FY 2025 CIP AND CIR SUPPORT SERVICES TO THE ENGINEERING AND 
CONSTRUCTION DEPARTMENT, AT THE ORLANDO INTERNATIONAL AIRPORT. 

  Ms. Dennis presented the memorandum, dated August 27, 2024. Discussion ensued. 
 
Agenda Item Nos. 4-I, 4-J, 4-K, 4-L, 4-M, and 4-N, were considered in one motion. 
 
Upon motion of Mr. Martinez, second by Mr. Hunt, vote carried to recommend to the Aviation Authority Board 
approval of an Addendum to the Financial Consulting for Construction, Maintenance, Environmental, and 
Other Projects; Construction Payment Application and Invoice Review; Financial Consulting for the CIP and 
CIR; Grant and PFC Application Services; Extension of Staff Services; and Audit and Advisory Services 
Agreement with Anser Advisory Consulting, LLC for FY 2025 CIP and CIR Support Services to the 
Engineering and Construction Department, for the total not-to-exceed fees amount of $983,604.00, with 
funding from Operations and Maintenance Funds (subject to adoption of the FY 2025 Aviation Authority 
Budget by the Aviation Authority Board). 

 
L. REQUEST FOR RECOMMENDATION OF APPROVAL OF AN ADDENDUM TO THE FINANCIAL 

CONSULTING FOR CONSTRUCTION, MAINTENANCE, ENVIRONMENTAL, AND OTHER PROJECTS; 
CONSTRUCTION PAYMENT APPLICATION AND INVOICE REVIEW; FINANCIAL CONSULTING FOR 
THE CAPITAL IMPROVEMENT PROGRAM (CIP) AND CAPITAL INITIATION REQUESTS (CIR); GRANT 
AND PASSENGER FACILITY CHARGE (PFC) APPLICATION SERVICES; EXTENSION OF STAFF 
SERVICES; AND AUDIT AND ADVISORY SERVICES AGREEMENT WITH ANSER ADVISORY 
CONSULTING, LLC FOR FY 2025 FINANCIAL CONSULTING FOR CONSTRUCTION, MAINTENANCE, 
ENVIRONMENTAL AND OTHER PROJECTS TO THE FINANCE DEPARTMENT, AT THE ORLANDO 
INTERNATIONAL AIRPORT AND ORLANDO EXECUTIVE AIRPORT. 
Ms. Dennis presented the memorandum, dated August 27, 2024. Discussion ensued. 
 
Agenda Item Nos. 4-I, 4-J, 4-K, 4-L, 4-M, and 4-N, were considered in one motion. 
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Upon motion of Mr. Martinez, second by Mr. Hunt, vote carried to recommend to the Aviation Authority Board 
approval of an Addendum to the Financial Consulting for Construction, Maintenance, Environmental, and 
Other Projects; Construction Payment Application and Invoice Review; Financial Consulting for the CIP and 
CIR; Grant and PFC Application Services; Extension of Staff Services; and Audit and Advisory Services 
Agreement with Anser Advisory Consulting, LLC for FY 2025 Financial Consulting for Construction, 
Maintenance, Environmental and Other Projects to the Finance Department, for the total not-to-exceed fees 
amount of $2,183,708.00, with funding from FDOT Grants to the extent eligible, Passenger Facility Charges 
to the extent eligible, Customer Facility Charges to the extent eligible, General Airport Revenue Bonds, and 
Operations and Maintenance Funds (subject to adoption of the FY 2025 Aviation Authority Budget by the 
Aviation Authority Board, under separate item). 
 

M. REQUEST FOR RECOMMENDATION OF APPROVAL OF AN ADDENDUM TO THE FINANCIAL 
CONSULTING FOR CONSTRUCTION, MAINTENANCE, ENVIRONMENTAL, AND OTHER PROJECTS; 
CONSTRUCTION PAYMENT APPLICATION AND INVOICE REVIEW; FINANCIAL CONSULTING FOR 
THE CAPITAL IMPROVEMENT PROGRAM (CIP) AND CAPITAL INITIATION REQUESTS (CIR); GRANT 
AND PASSENGER FACILITY CHARGE (PFC) APPLICATION SERVICES; EXTENSION OF STAFF 
SERVICES; AND AUDIT AND ADVISORY SERVICES AGREEMENT WITH ANSER ADVISORY 
CONSULTING, LLC FOR FY 2025 CONSTRUCTION PAYMENT APPLICATION AND INVOICE REVIEW 
SERVICES TO THE CONSTRUCTION FINANCE DEPARTMENT, AT THE ORLANDO INTERNATIONAL 
AIRPORT AND ORLANDO EXECUTIVE AIRPORT. 
Ms. Dennis presented the memorandum, dated August 27, 2024. Discussion ensued. 
 
Agenda Item Nos. 4-I, 4-J, 4-K, 4-L, 4-M, and 4-N, were considered in one motion. 
 
Upon motion of Mr. Martinez, second by Mr. Hunt, vote carried to recommend to the Aviation Authority Board 
approval of an Addendum to the Financial Consulting for Construction, Maintenance, Environmental, and 
Other Projects; Construction Payment Application and Invoice Review; Financial Consulting for the CIP and 
CIR; Grant and PFC Application Services; Extension of Staff Services; and Audit and Advisory Services 
Agreement with Anser Advisory Consulting, LLC for FY 2025 Construction Payment Application and Invoice 
Review Services to the Construction Finance Department, for the total not-to-exceed fees amount of 
$2,565,912.00, with funding from FDOT Grants to the extent eligible, Passenger Facility Charges to the 
extent eligible, Customer Facility Charges to the extent eligible, General Airport Revenue Bonds, and 
Operations and Maintenance Funds (subject to adoption of the FY 2025 Aviation Authority Budget by the 
Aviation Authority Board, under separate item). 
 

N. REQUEST FOR RECOMMENDATION OF APPROVAL OF AN ADDENDUM TO THE FINANCIAL 
CONSULTING FOR CONSTRUCTION, MAINTENANCE, ENVIRONMENTAL, AND OTHER PROJECTS; 
CONSTRUCTION PAYMENT APPLICATION AND INVOICE REVIEW; FINANCIAL CONSULTING FOR 
THE CAPITAL IMPROVEMENT PROGRAM (CIP) AND CAPITAL INITIATION REQUESTS (CIR); GRANT 
AND PASSENGER FACILITY CHARGE (PFC) APPLICATION SERVICES; EXTENSION OF STAFF 
SERVICES; AND AUDIT AND ADVISORY SERVICES AGREEMENT WITH ANSER ADVISORY 
CONSULTING, LLC FOR FY 2025 FINANCIAL CONSULTING FOR CONSTRUCTION, MAINTENANCE, 
ENVIRONMENTAL AND OTHER PROJECTS TO THE CONSTRUCTION AND ENGINEERING 
DEPARTMENT, AT THE ORLANDO INTERNATIONAL AIRPORT AND ORLANDO EXECUTIVE 
AIRPORT. 
Ms. Dennis presented the memorandum, dated August 27, 2024. Discussion ensued. 
 
Agenda Item Nos. 4-I, 4-J, 4-K, 4-L, 4-M, and 4-N, were considered in one motion. 
 
Upon motion of Mr. Martinez, second by Mr. Hunt, vote carried to recommend to the Aviation Authority Board 
approval of an Addendum to the Financial Consulting for Construction, Maintenance, Environmental, and 
Other Projects; Construction Payment Application and Invoice Review; Financial Consulting for the CIP and 
CIR; Grant and PFC Application Services; Extension of Staff Services; and Audit and Advisory Services 
Agreement with Anser Advisory Consulting, LLC for FY 2025 Financial Consulting for Construction, 
Maintenance, Environmental and Other Projects to the Construction and Engineering Department, for the 
total not-to-exceed fees amount of $3,098,964.00, with funding from FDOT Grants to the extent eligible, 
Passenger Facility Charges to the extent eligible, Customer Facility Charges to the extent eligible, General 
Airport Revenue Bonds, and Operations and Maintenance Funds (subject to adoption of the FY 2025 Aviation 
Authority Budget by the Aviation Authority Board, under separate item). 
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INFORMATION ITEMS 
The following items were presented for information only: 

 
A. Field Change Order Log 

 
ADJOURNMENT 
No public comments were made during the meeting. There being no further business for discussion, the meeting was 
adjourned at 9:23 a.m. 
 
 
 
______________________________ 
Scott Shedek, Chair 
Construction Committee 
Vice President, Construction 



On TUESDAY, SEPTEMBER 3, 2024, the CONSTRUCTION COMMITTEE of the Greater Orlando Aviation 
Authority met at the Orlando International Airport in the Carl T. Langford Board Room, One Jeff Fuqua Blvd., 
Orlando, FL 32827.  Chair Shedek called the meeting to order at 9:00 a.m. Chair Shedek read the Lobbyist 
Disclosure and the Appeals Statement. The meeting was posted in accordance with Florida Statutes and a quorum 
was present. All Construction Committee members confirmed no violations regarding the Aviation Authority's Code 
of Ethics and Business Conduct; lobbying activities policy; or the Florida Sunshine law with regards to any agenda 
item. 
 
Committee members present: 

Scott Shedek, Chair  
Gary Hunt, Vice President, Facilities 
Tricia Cottman, Vice President, Risk Management 
Harsh Uchariya, Vice President, Information Technology 
Melvin Martinez, Assistant Vice President, Construction Finance 
 

Also participating:  
Karen Ryan, Legal Counsel (Nelson Mullins Riley & Scarborough) 
Tuan Nguyen, GOAA Engineering 
Arlene Grant, GOAA Engineering and Construction 
Chris DeLoatche, GOAA Multi-Model Planning and Environmental  
Keegan O’Brian, GOAA Environmental 
Omar Rivera, GOAA Engineering 
Ramfis Morales-Nieves, WSP USA, Inc. 
Isadore Carrie, Carrie Company 
Jamie McGonagill, Geotech Consultants International, Inc. dba GCI, Inc. 
Ksenia Merck, K. Merck & Associates 
Pankaj Gupta, Jacobs Project Management Co. 
John Volpe, Jacobs Project Management Co. 
Fransheska Brown, Recording Secretary 

 
 
 

CONSIDERATION OF MINUTES 
 

A. Upon motion of Mr. Hunt, second by Mr. Martinez, vote carried to approve the Construction Committee 
Minutes from the meeting held on July 30, 2024, as presented. 
 

B. Upon motion of Mr. Martinez, second by Ms. Cottman, vote carried to approve the Construction Committee 
Minutes from the meeting held on August 6, 2024, as presented. 
 

C. Upon motion of Mr. Hunt, second by Mr. Uchariya, vote carried to approve the Construction Committee 
Minutes from the meeting held on August 13, 2024, as presented. 
 

CHANGE ORDERS 
 

A. CHANGE ORDER BP-S00195-48 FOR VARIOUS REVISIONS. Mr. Volpe presented the request for 
Change Order No. 48 on BP-S00195, South Terminal C, Phase 1X – Airside Concourse, with Hensel 
Phelps Construction Company. Discussion ensued.  
 
Upon motion of Mr. Hunt, second by Ms. Cottman, vote carried to approve Change Order BP-S001195-48, 
South Terminal C, Phase 1X – Airside Concourse, with Hensel Phelps Construction Company, for the total 
amount of $47,748.00, and no time extension, with funding from FAA BIL AIG Grants to the extent eligible 
(Deductive Item No. 1 only), Passenger Facility Charge to the extent eligible, and General Airport Revenue 
Bonds, contingent upon receiving of the grant funding from the FAA, and approval from the Aviation 
Authority  Board for the project budget as identified in the future update to the CIP. 
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B. CHANGE ORDER BP-S00195-49 FOR VARIOUS REVISIONS. Mr. Volpe presented the request for 
Change Order No. 49 on BP-S00195, South Terminal C, Phase 1X – Airside Concourse, with Hensel 
Phelps Construction Company. Discussion ensued.  
 
Upon motion of Mr. Hunt, second by Mr. Martinez, vote carried to approve Change Order BP-S00195-49, 
South Terminal C, Phase 1X – Airside Concourse, with Hensel Phelps Construction Company, for the total 
amount of $41,689.00, and no time extension, with funding from General Airport Revenue Bonds and 
Passenger Facility Charges to the extent eligible. 

 
C. CHANGE ORDER BP-S00195-50 FOR TEMPORARY DEMISING WALL. Mr. Volpe presented the request 

for Change Order No. 50 on BP-S00195, South Terminal C, Phase 1X – Airside Concourse, with Hensel 
Phelps Construction Company. Discussion ensued.  
 
Upon motion of Ms. Cottman, second by Mr. Hunt, vote carried to approve Change Order BP-S00195-50, 
South Terminal C, Phase 1X – Airside Concourse, with Hensel Phelps Construction Company, for the total 
amount of $45,000.00, and no time extension, with funding from General Airport Revenue Bonds. 
 

D. CHANGE ORDER V-01023-01 FOR BARRIER INSTALLATION. Mr. Morales-Nieves presented the 
request for Change Order No. 01 on V-01023, Airsides 2 and 4 COOP Ramps (Design/Build), with Clancy 
& Theys Construction Company. Discussion ensued.  
 
Upon motion of Mr. Hunt, second by Mr. Martinez, vote carried to approve Change Order V-01023-01, 
Airsides 2 and 4 COOP Ramps (Design/Build), with Clancy & Theys Construction Company, for the total 
amount of $83,142.03, and no time extension, with funding from Line of Credit to be reimbursed by General 
Airport Revenue Bonds. 

 
 
NEW BUSINESS 
 

A. REQUEST FOR RECOMMENDATION OF APPROVAL TO AWARD OTHER ENTITY CONTRACT 24-
768-OEC FOR THE PURCHASE OF EIGHT AIR HANDLER UNITS FROM TRANE U.S, INC. FOR BP-
00485, HYATT LOBBY RENOVATION (DESIGN/BUILD), AT THE ORLANDO INTERNATIONAL 
AIRPORT.  
Ms. Grant presented the memorandum, dated September 3, 2024. Discussion ensued. 
 
Upon motion of Mr. Hunt, second by Ms. Cottman, vote carried to recommend to the Aviation Authority 
Board approval of the purchase of eight Air Handler Units from Trane U.S. Inc. Other Entity Contract 24-
768 for BP-00485 Hyatt Lobby Renovation (Design/Build), for the total not-to-exceed amount of 
$510,159.00, with funding from previously-approved Capital Expenditure Funds; subject to funding 
consensus by the Construction Finance Oversight Committee (CFOC). [Subsequent to the Construction 
Committee meeting, the CFOC consensed the funding as outlined above.] 

 
B. REQUEST FOR RECOMMENDATION OF APPROVAL OF AN ADDENDUM TO THE CONTINUING 

HORIZONTAL CONSTRUCTION SERVICES AGREEMENT WITH KIEWIT INFRASTRUCTURE SOUTH 
COMPANY FOR THE AWARD OF H-00370, AIRSIDE 3 APRON PCC SLAB REHABILITATION 
PROJECT, AT THE ORLANDO INTERNATIONAL AIRPORT.  
Mr. Carrie presented the memorandum, dated September 3, 2024. Discussion ensued. 
 
Upon motion of Mr. Hunt, second by Ms. Cottman, vote carried to recommend to the Aviation Authority 
Board approval of an Addendum to the Continuing Horizontal Construction Services Agreement with Kiewit 
Infrastructure South Company for the award of H-00370, Airside 3 Apron PCC Slab Rehabilitation Project, 
for the total bid amount of $885,919.00, with funding from Line of Credit to be reimbursed by General 
Airport Revenue Bonds and FDOT Grants to the extent available.   
 

C. REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING CIVIL ENGINEERING 
SERVICES AGREEMENT WITH AECOM TECHNICAL SERVICES, INC. FOR CONSTRUCTION 
ADMINISTRATION SERVICES FOR H-00370, AIRSIDE 3 APRON PCC SLAB REHABILITATION 
PROJECT, AT THE ORLANDO INTERNATIONAL AIRPORT. 
Mr. Carrie presented the memorandum, dated September 3, 2024. Discussion ensued. 
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Upon motion of Mr. Hunt, second by Mr. Martinez, vote carried to approve an Addendum to the Continuing 
Civil Engineering Services Agreement with AECOM Technical Services, Inc., for Construction 
Administration Services for H-00370, Airside 3 Apron PCC Slab Rehabilitation Project. for the total not-to-
exceed fees amount of $22,938.00, with funding from Line of Credit to be reimbursed by General Airport 
Revenue Bonds and FDOT Grants to the extent available.  
 

D. REQUEST FOR APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 3 TO THE CONTINUING CIVIL 
ENGINEERING SERVICES AGREEMENT WITH C&S ENGINEERS, INC. FOR ADDITIONAL DESIGN 
SERVICES FOR V-01010, TERMINAL A EAST LEVEL 1 OFFICE CREATION, AT THE ORLANDO 
INTERNATIONAL AIRPORT.  

     Mr. McGonagill presented the memorandum, dated September 3, 2024. Discussion ensued. 
 
Upon motion of Mr. Hunt, second by Ms. Cottman, vote carried to approve an Amendment to Addendum 
No. 03 to the Continuing Civil Engineering Services Agreement with C&S Engineers, Inc. for Additional 
Design Services for V-01010 MCO Terminal A East Level 1 Office Creation, for the total amount of 
$7,020.00, which includes the not-to-exceed fees amount of $4,020.00 and the not-to-exceed expense 
amount of $3,000.00, with funding from previously-approved Capital Expenditure Funds; subject to funding 
consensus by the Construction Finance Oversight Committee (CFOC). [Subsequent to the Construction 
Committee meeting, the CFOC consensed the funding as outlined above.] 

 
E. REQUEST FOR APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 11 TO THE CONTINUING 

ARCHITECTURAL SERVICES AGREEMENT WITH MLM-MARTIN ARCHITECTS, INC. FOR 
ADDITIONAL ARCHITECTURAL, ENGINEERING, AND COST ESTIMATING SERVICES FOR V-01020, 
AIRSIDE 4 TEMPORARY TSA SCREENING LANES, AT THE ORLANDO INTERNATIONAL AIRPORT. 
Mr. Morales-Nieves presented the memorandum, dated September 3, 2024. Discussion ensued. 
 
Upon motion of Ms. Cottman, second by Mr. Martinez, vote carried to approve an Amendment to 
Addendum No. 11 to the Continuing Architectural Services Agreement with MLM-Martin Architects, Inc. for 
Additional Architectural, Engineering, and Cost Estimating Services for V-01020, Airside 4 Temporary TSA 
Screening Lanes, for the total not-to-exceed fees amount of $61,490.00, with funding from Line of Credit to 
be reimbursed by General Airport Revenue Bonds. 

 
F. REQUEST FOR RECOMMENDATION OF APPROVAL OF AN ADDENDUM TO THE CONTINUING 

VERTICAL CONSTRUCTION SERVICES AGREEMENT WITH COLLAGE DESIGN AND 
CONSTRUCTION GROUP, INC. DBA THE COLLAGE COMPANIESFOR THE AWARD OF V-S00062, 
TERMINAL C LANDSCAPING PROGRAM- INTERIOR, AT THE ORLANDO INTERNATIONAL 
AIRPORT.  
Ms. Merck presented the memorandum, dated September 3, 2024. Discussion ensued. 
 
Upon motion of Mr. Hunt, second by Ms. Cottman, vote carried to recommend to the Aviation Authority 
Board approval of an Addendum to the Continuing Vertical Construction Services Agreement with Collage 
Design and Construction Group, Inc. dba The Collage Companies for the award of V-S00062, Terminal C 
Landscaping Program - Interior, for the total bid amount of $770,954.00, with funding from Line of Credit to 
be reimbursed by General Airport Revenue Bonds and Customer Facility Charges to the extent eligible . 

 
G. REQUEST FOR RECOMMENDATION OF APPROVAL OF AN ADDENDUM TO THE CONTINUING 

TRANSPORTATION PLANNING SERVICES AGREEMENT WITH HNTB CORPORATION FOR W-00446, 
MASTER MOBILITY PLAN, AT THE ORLANDO INTERNATIONAL AIRPORT. 
Mr. DeLoatche presented the memorandum, dated September 3, 2024. Discussion ensued. 
 
Upon motion of Mr. Hunt, second by Mr. Martinez, vote carried to recommend to the Aviation Authority 
Board approval of an Addendum to the Continuing Transportation Planning Services Agreement with HNTB 
Corporation for W-00446, Master Mobility Plan, for the total not-to-exceed fees amount of $1,487,292.00, 
with funding from Capital Expenditure Funds (subject to adoption of the FY 2025 Aviation Authority Budget 
by the Aviation Authority Board). 
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H.  REQUEST FOR RECOMMENDATION OF APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 43 
TO THE GENERAL CONSULTING SERVICES AGREEMENT WITH RICONDO & ASSOCIATES, INC. 
FOR PROFESSIONAL CONSULTING SERVICES FOR W-00489, NORTH TERMINAL COMPLEX 
BAGGAGE HANDLING SYSTEM EVALUATION, AT THE ORLANDO INTERNATIONAL AIRPORT. 
Mr. DeLoatche presented the memorandum, dated September 3, 2024. Discussion ensued. 
 
Upon motion of Ms. Cottman, second by Mr. Hunt, vote carried to recommend to the Aviation Authority 
Board approval of an Amendment to Addendum No. 43 to the General Consulting Services Agreement with 
Ricondo & Associates, Inc. for Professional Consulting Services for W-00489, North Terminal Complex 
Baggage Handling System Evaluation. for the total not-to-exceed fees amount of $901,811.00, with funding 
from Line of Credit to be reimbursed by General Airport Revenue Bonds. 

 
I. REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING CIVIL ENGINEERING 

SERVICES AGREEMENT WITH AECOM TECHNICAL SERVICES, INC., FOR LICENSING SERVICES 
FOR W-00528, IALP ANNUAL COMMERCIAL LICENSE SOFTWARE PROJECT, AT ORLANDO 
INTERNATIONAL AND EXECUTIVE AIRPORTS. 
Mr. Rivera presented the memorandum, dated September 3, 2024. Discussion ensued. 
 
Upon motion of Mr. Martinez, second by Ms. Cottman, vote carried to approve an Addendum to the 
Continuing Civil Engineering Services Agreement with AECOM Technical Services, Inc., for Licensing 
Services for W-00528 iALP Annual Commercial License Software Project, for the total amount of 
$20,530.00, which includes the not-to-exceed fees amount of $1,530.00 and the not-to-exceed expenses 
amount of $19,000.00, with funding from previously-approved Operations and Maintenance Funds. 

 
J. REQUEST FOR APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 18 TO THE CONTINUING 

PROGRAM AND PROJECT MANAGEMENT SERVICES AGREEMENT WITH AECOM TECHNICAL 
SERVICES, INC. FOR ADDITIONAL SUPPORT SERVICES FOR W-S00111, SOUTH TERMINAL C 
PHASE 1 PROGRAM AND PROJECT MANAGEMENT SERVICES, AT THE ORLANDO 
INTERNATIONAL AIRPORT. 

 Mr. Shedek presented the memorandum, dated September 3, 2024. Discussion ensued. 
 
Upon motion of Ms. Cottman, second by Mr. Hunt, vote carried to approve an Amendment to Addendum 
No. 18 to the Continuing Program and Project Management Services Agreement with AECOM Technical 
Services, Inc. for additional support services for W-S00111 South Terminal C Phase 1 Program and Project 
Management Services, for the total not-to-exceed fees amount of $242,480.00, with funding from 
previously-approved General Airport Revenue Bonds. 

 
K. REQUEST FOR RECOMMENDATION OF APPROVAL OF PAYMENT OF ADDITIONAL BUILDERS 

RISK INSURANCE PREMIUM TO ARTHUR J GALLAGHER RISK MANAGEMENT SERVICES, LLC. 
FOR UNDER THE SOFT COSTS ACCOUNT OF W-S00121, FOR CONSTRUCTION PROJECTS BP-
S00195, BP-S00196 AND BP-S00198, AT THE ORLANDO INTERNATIONAL AIRPORT. 

             This item is deferred. 
 

L. REQUEST FOR RECOMMENDATION OF APPROVAL OF PAYMENT OF ADDITIONAL OWNER'S 
PROTECTIVE PROFESSIONAL INDEMNITY INSURANCE PREMIUM TO ARTHUR J GALLAGHER 
RISK MANAGEMENT SERVICES, LLC. FOR UNDER THE SOFT COSTS ACCOUNT OF W-S00121, 
FOR CONSTRUCTION PROJECTS BP-S00195, BP-S00196 AND BP-S00198, AT THE ORLANDO 
INTERNATIONAL AIRPORT. 
This item is deferred. 
 

M. REQUEST FOR APPROVAL TO AWARD OTHER ENTITY CONTRACT 24-799-OEC FOR THE 
PURCHASE OF NETWORK VIDEO RECORDER TO HEWLETT PACKARD ENTERPRISE COMPANY 
UTILIZING 43210000-23-NASPO-ACS FOR THE W-S00161, TERMINAL C GTF/RAC LOBBY FF&E 
AND IT ITEMS, AT THE ORLANDO INTERNATIONAL AIRPORT. 
Mr. Gupta presented the memorandum, dated September 3, 2024. Discussion ensued. 
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Upon motion of Mr. Hunt, second by Ms. Cottman, vote carried to approve the award of Other Entity 
Contract 24-799-OEC for the purchase of Network Video Recorder to Hewlett Packard Enterprise 
Company utilizing 43210000-23-NASPO-ACS for the W-S00161, Terminal C GTF/RAC Lobby FF&E and IT 
Items, for the total not-to-exceed amount of $133,248.81, with funding from previously-approved Customer 
Facility Charges. 
 

N. REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING PROGRAM AND PROJECT 
MANAGEMENT SERVICES AGREEMENT WITH COST MANAGEMENT, INC. DBA CMI FOR COST 
ESTIMATING SERVICES FOR W-S00211, TERMINAL C, PHASE 2 PROGRAM DEFINITION 
DOCUMENT DEVELOPMENT, AT THE ORLANDO INTERNATIONAL AIRPORT. 
Ms. Merck presented the memorandum, dated September 3, 2024. Discussion ensued. 
 
Upon motion of Mr. Hunt, second by Ms. Cottman, vote carried to approve an Addendum to the Continuing 
Program and Project Management Services Agreement with Cost Management, Inc. dba CMI for Cost 
Estimating Services for W-S00211, Terminal C, Phase 2 Program Definition Document Development, for 
the total amount of $191,514.00, which includes the not-to-exceed fees amount of $189,514.00 and the 
not-to-exceed expense amount of $2,000.00, with funding from previously-approved Capital Expenditure 
Funds 
 

O. REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING PROGRAM AND PROJECT 
MANAGEMENT SERVICES FOR AIRFIELD, ROADWAY AND HORIZONTAL CONSTRUCTION 
PROJECTS (OAR) AGREEMENT WITH LOYAL WINGMAN, LLC. FOR CONSTRUCTION PHASE OAR 
SERVICES FOR H-00370, AIRSIDE 3 APRON PCC SLAB REHABILITATION, AT THE ORLANDO 
INTERNATIONAL AIRPORT. 
Mr. Nguyen presented the memorandum, dated September 3, 2024. Discussion ensued. 
 
Upon motion of Mr. Martinez, second by Ms. Cottman, vote carried to approve an Addendum to the 
Continuing Program and Project Management Services for Airfield, Roadway, and Horizontal Construction 
Projects (OAR) Agreement with Loyal Wingman, LLC. for Construction Phase OAR Services for H-00370 
Airside 3 Apron PCC Slab Rehabilitation, for the total amount of $79,712.00, which includes the not-to-
exceed fees amount of $74,712.00 and the not-to-exceed expenses amount of $5,000.00, with funding 
from Line of Credit to be reimbursed by General Airport Revenue Bonds and FDOT Grants to the extent 
available. 

 
P. REQUEST FOR APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 25 TO THE CONTINUING 

PROGRAM AND PROJECT MANAGEMENT SERVICES AGREEMENT WITH AECOM TECHNICAL 
SERVICES, INC. FOR ADDITIONAL OAR SERVICES FOR W-S00159, TERMINAL C, LANDSCAPING 
DESIGN AND PROGRAM OVERSIGHT SERVICES, AT THE ORLANDO INTERNATIONAL AIRPORT. 
Ms. Merck presented the memorandum, dated September 3, 2024. Discussion ensued. 
 
Upon motion of Mr. Hunt, second by Ms. Cottman, vote carried to approve an Amendment to Addendum 
No. 25 to the Continuing Program and Project Management Services Agreement with AECOM Technical 
Services, Inc. for Additional OAR Services for W-S00159 Terminal C Landscaping Design and Program 
Oversight Services, for the total not-to-exceed fees amount of $72,680.00, with funding from Line of Credit 
to be reimbursed by General Airport Revenue Bonds and Customer Facility Charges. 

 
Q. REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING ENVIRONMENTAL 

ENGINEERING CONSULTING SERVICES AGREEMENT WITH SERVICES WITH TERRACON 
CONSULTANTS, INC. FOR COST ESTIMATING SERVICES FOR FY 2025 SEMI-ANNUAL 
GROUNDWATER MONITORING AND REPORTING FOR PR-005 CARGO ROAD LANDFILL (SITE), AT 
THE ORLANDO INTERNATIONAL AIRPORT. 
Ms. Dennis presented the memorandum, dated September 3, 2024. Discussion ensued. 
 
Upon motion of Mr. Hunt, second by Mr. Uchariya, vote carried to approve an Addendum to the Continuing 
Environmental Engineering Consulting Services Agreement with Terracon Consultants, Inc. for FY25 Semi-
Annual Groundwater Monitoring and Reporting for PR-005 Cargo Road Landfill (Site), for the total amount 
of $36,982.00, which includes the not-to-exceed fees amount of $19,032.00 and the not-to-exceed 
expenses amount of $17,950.00, with funding from GASB 49-006 (PR-005). 
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INFORMATION ITEMS 
The following items were presented for information only: 

 
A. Field Change Order Log 

 
 

 
 
ADJOURNMENT 
No public comments were made during the meeting. There being no further business for discussion, the meeting 
was adjourned at 9:31 a.m. 
 
 
 
 
 
 
 
 
 
______________________________ 
Scott Shedek, Chair 
Construction Committee 
Vice President, Construction 



On TUESDAY, SEPTEMBER 10, 2024, 2024, the CONSTRUCTION COMMITTEE of the Greater Orlando Aviation 
Authority met at the Orlando International Airport in the Carl T. Langford Board Room, One Jeff Fuqua Blvd., 
Orlando, FL 32827. Chair Shedek called the meeting to order at 9:03 a.m. Chair Shedek read the Lobbyist 
Disclosure and the Appeals Statement. The meeting was posted in accordance with Florida Statutes and a quorum 
was present. All Construction Committee members confirmed no violations regarding the Aviation Authority's Code 
of Ethics and Business Conduct; lobbying activities policy; or the Florida Sunshine law with regards to any agenda 
item. 
 
Committee members present: 

Scott Shedek, Chair  
Tricia Cottman, Vice President, Risk Management 
Melvin Martinez, Assistant Vice President, Construction Finance 
 

Also participating:  
Karen Ryan, Legal Counsel (Nelson Mullins Riley & Scarborough) 
Tuan Nguyen, GOAA Engineering 
John Volpe, Jacobs Project Management Co.  
Ramfis Morales-Nieves, WSP USA, Inc. 
Ksenia Merck, K. Merck & Associates 
Pankaj Gupta, Jacobs Project Management Co.  
Jazmin Stevens, Recording Secretary 

 
CHANGE ORDERS 
 

A. CHANGE ORDER BP-S00195-51 VARIOUS REVISIONS. Mr. Volpe presented the request for Change 
Order No. 51 on BP-S00195, South Terminal C, Phase 1X – Airside Concourse, with Hensel Phelps 
Construction Co. dba Hensel Phelps Construction. Discussion ensued.  
 
Upon motion of Mr. Martinez, second by Ms. Cottman, vote carried to approve Change Order BP-S00195-
51, South Terminal C, Phase 1X – Airside Concourse, with Hensel Phelps Construction Co. dba Hensel 
Phelps Construction, for the total amount of $179,084.00, and no time extension, with funding from 
Passenger Facility Charges to the extent eligible, and General Airport Revenue Bonds.   
 

B. CHANGE ORDER V-01011-10 REMOVE METAL SEALANT. Mr. Morales presented the request for 
Change Order No. 10 on V-01011, Airsides 4 60's Wing Renovations (Design/Build), with Gomez 
Construction Company. Discussion ensued.  
 
Upon motion of Ms. Cottman, second by Mr. Martinez, vote carried to approve Change Order V-01011-10, 
Airsides 4 60's Wing Renovations (Design/Build), with Gomez Construction Company, for the total amount 
of $97,655.76, and no time extension, with funding from previously-approved Operations and Maintenance 
Funds. 
 

C. CHANGE ORDER V-S00045-02 FINAL RECONCILIATION ALLOWANCE. Ms. Merck presented the 
request for Change Order No. 02 on V-S00045, Terminal C Enhancements Trash Platforms, with Gomez 
Construction Company. Discussion ensued.  
 
Upon motion of Mr. Martinez, second by Ms. Cottman, vote carried to approve Change Order V-S00045-
02, Terminal C Enhancements Trash Platforms, with Gomez Construction Company, for the total deductive 
amount of ($6,520.00), and no time extension, with funding from General Airport Revenue Bonds.   

 
NEW BUSINESS 
 

A. REQUEST FOR APPROVAL OF A JOB ORDER CONSTRUCTION SERVICES ADDENDUM TO THE 
CONTINUING VERTICAL CONSTRUCTION SERVICES AGREEMENT WITH GOMEZ CONSTRUCTION 
COMPANY FOR E-S00018, TERMINAL C TSA DURESS SYSTEM, AT THE ORLANDO 
INTERNATIONAL AIRPORT. 
Ms. Merck presented the memorandum, dated September 10, 2024. Discussion ensued.  
 
Upon motion of Ms. Cottman, second by Mr. Martinez, vote carried to approve a Job Order Construction 
Services Addendum to the Continuing Vertical Construction Services Agreement with Gomez Construction 
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Company for E-S00018, Terminal C TSA Duress System, for the total direct-negotiated amount of 
$201,994.42, with funding from General Airport Revenue Bonds.  
 

B. REQUEST FOR RECOMMENDATION OF APPROVAL OF PAYMENT FOR ADDITIONAL BUILDERS 
RISK INSURANCE PREMIUM TO ARTHUR J GALLAGHER RISK MANAGEMENT SERVICES, LLC. 
FOR UNDER THE SOFT COSTS ACCOUNT FOR W-S00121, CONSTRUCTION PROJECTS BP-
S00195, BP-S00196, AND BP-S00198, AT THE ORLANDO INTERNATIONAL AIRPORT. 
Ms. Cottman presented the memorandum, dated September 10, 2024. Discussion ensued. 
 
Upon motion of Mr. Martinez, second by Ms. Cottman, vote carried to recommend to the Aviation Authority 
Board approval of Payment of Additional Builders Risk Insurance Premium to Arthur J Gallagher Risk 
Management Services, LLC. for under the Soft Costs account for W-S00121, for Construction Projects BP-
S00195, BP-S00196, and BP-S00198, for the total not-to-exceed expenses amount of $373,664.00, with 
funding from FDOT Grants to the extent eligible, Customer Facility Charges to the extent eligible, 
previously-approved Capital Expenditure Funds, and Line of Credit to be reimbursed with General Airport 
Revenue Bonds.  

 
C. REQUEST FOR RECOMMENDATION OF APPROVAL OF PAYMENT FOR ADDITIONAL OWNER’S 

PROTECTIVE PROFESSIONAL INDEMNITY (OPPI) INSURANCE PREMIUM TO ARTHUR J 
GALLAGHER RISK MANAGEMENT SERVICES, LLC FOR THE SOFT COSTS ACCOUNT FOR W-
S00121, CONSTRUCTION PROJECTS BP-S00195, BP-S00196, AND BP-S00198, AT THE ORLANDO 
INTERNATIONAL AIRPORT. 
Ms. Cottman presented the memorandum, dated September 10, 2024. Discussion ensued. 
 
Upon motion of Mr. Martinez, second by Ms. Cottman, vote carried to recommend to the Aviation Authority 
Board approval of Payment for Additional OPPI Insurance premium to Arthur J Gallagher Risk 
Management Services, LLC for the Soft Costs account for W-S00121, Construction Projects BP-S00195, 
BP-S00196, and BP-S00198, for the total not-to-exceed expenses amount of $435,420.00, with funding 
from FDOT Grants to the extent eligible, Customer Facility Charges to the extent eligible, previously-
approved Capital Expenditure Funds, and Line of Credit to be reimbursed with General Airport Revenue 
Bonds.  
 

D. REQUEST FOR APPROVAL OF A NO-COST ALLOCATION OF FUNDING FOR INSURANCE 
CONSULTANT SERVICES FROM SIVER INSURANCE CONSULTANTS FOR W-S00121, 
CONSTRUCTION PROJECTS BP-S00195, BP-S00196, AND BP-S00198, AT THE ORLANDO 
INTERNATIONAL AIRPORT. 
Ms. Cottman presented the memorandum, dated September 10, 2024. Discussion ensued. 
 
Upon motion of Mr. Martinez, second by Ms. Cottman, vote carried to approve a no-cost allocation of 
funding for Insurance Consultant Services from Siver Insurance Consultants for W-S00121, Construction 
Projects BP-S00195, BP-S00196, and BP-S00198, for the total amount of $0.00, with funding from FDOT 
Grants to the extent eligible, Customer Facility Charges to the extent eligible, previously-approved Capital 
Expenditure Funds, Line of Credit to be reimbursed with General Airport Revenue Bonds. 
 

E. REQUEST FOR APPROVAL TO AWARD OTHER ENTITY CONTRACT 24-799-OEC FOR THE 
PURCHASE OF CISCO NETWORK EQUIPMENT TO VEYTEC, INC. UTILIZING 43220000-NASPO-19-
ACS, FOR W-S00161, TERMINAL C GTF/RAC LOBBY FF&E AND IT ITEMS, AT THE ORLANDO 
INTERNATIONAL AIRPORT.  
Mr. Gupta presented the memorandum, dated September 10, 2024. Discussion ensued. 
 
Upon motion of Mr. Martinez, second by Ms. Cottman, vote carried to approve the Award of Other Entity 
Contract 24-799-OEC for the purchase of Cisco network equipment to Veytec, Inc. utilizing 43220000-
NASPO-19-ACS for W-S00161, Terminal C GTF/RAC Lobby FF&E and IT Items, for the total not-to-exceed 
amount of $87,106.34, with funding from Customer Facility Charges to the extent eligible.  
 

 
F. REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING PROGRAM AND PROJECT 

MANAGEMENT SERVICES AGREEMENT WITH PSA CONSTRUCTORS, INC., DBA PSA 
MANAGEMENT, INC. FOR PRE-CONSTRUCTION PHASE OAR SERVICES FOR BP-00506, PARKING 
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GUIDANCE SYSTEMS, OAR PRE-CONSTRUCTION SERVICES, AT THE ORLANDO INTERNATIONAL 
AIRPORT. 
Mr. Nguyen presented the memorandum, dated September 10, 2024. Discussion ensued. 
 
Upon motion of Ms. Cottman, second by Mr. Martinez, vote carried to approve an Addendum to the 
Continuing Program and Project Management Services Agreement with PSA Constructors, Inc., dba PSA 
Management, Inc. for Pre-Construction Phase OAR Services for BP-00506, Parking Guidance Systems, for 
the total not-to-exceed fees amount of $16,290.00, with funding from Line of Credit to be reimbursed with 
General Airport Revenue Bonds.  
 

G. CONTRACTOR FINAL PAYMENT AUTHORIZATION FOR V-00974, AIRSIDES 2 AND 4 CONTINUITY 
OF OPERATIONS PLAN (COOP) (DESIGN/BUILD), AT THE ORLANDO INTERNATIONAL AIRPORT. 
Mr. Shedek presented the memorandum, dated September 10, 2024. Discussion ensued.  
 
Upon motion of Ms. Cottman, second by Mr. Martinez, vote carried to approve Contractor Final Payment 
Authorization for V-00974, Airsides 2 and 4 Continuity of Operations Plan (COOP) (Design/Build), at the 
Olando International Airport.  
 
 
 

INFORMATION ITEMS 
The following items were presented for information only: 

 
A. Field Change Order Log 

 
B. Revised Backup Documentation for Change Order No. BP-00497-01, for Taxiways G and H, with Hubbard 

Construction Company, at the Orlando International Airport. [From the Construction Committee on August 
6, 2024, Item No. III-A]. 
 

C. Revised Backup Documentation for Change Order No. BP-S00195-49, for Taxiways G and H, with 
Hubbard Construction Company, at the Orlando International Airport. [From the Construction Committee on 
September 3, 2024, Item No. III-B]. 
 

D. Small Business Development Department Evaluation of the Good Faith Effort Submission by The 
Middlesex Corporation for H-00370, Airside 3 Apron PCC Slab Rehabilitation, at the Orlando International 
Airport. [From the Construction Committee on September 3, 2024, Item No. IV-C]. 

 
 
 
ADJOURNMENT 
No public comments were made during the meeting. There being no further business for discussion, the meeting 
was adjourned at 9:19 a.m. 
 
 
______________________________ 
Scott Shedek, Chair 
Construction Committee 
Vice President, Construction 



ITEM CHANGE ORDER AMOUNT DESCRIPTION OF CHANGE
III-A BP-S00195-52 $0.00 0

0
(Substantial) 
(Final) 

VARIOUS REVISIONS
      
STC, Phase 1X - Airside Concourse                                       
                                                                           
Contractor: Hensel Phelps Construction 
Company                      

III-B BP-S00195-53 $66,697.00 0
0

(Substantial) 
(Final) 

VARIOUS REVISIONS
      
STC, Phase 1X - Airside Concourse                                       
                                                                           
Contractor: Hensel Phelps Construction 
Company                      

III-C V-01011-12 $43,482.03 0
0

(Substantial) 
(Final) 

EXTERIOR DOOR INSTALLATION
      
Airside 4 60's Wing Renovation (Design/Build)                                      
                                                                           
Contractor: Gomez Construction Company                      

III-D V-01011-13 $95,686.11 0
0

(Substantial) 
(Final) 

PIPE REPLACEMENT
      
Airside 4 60's Wing Renovation (Design/Build)                                      
                                                                           
Contractor: Gomez Construction Company                      

CONSTRUCTION COMMITTEE MEETING
CHANGE ORDER AGENDA 

Tuesday, October 1, 2024

TIME IMPACT

*Requires Board approval. Page 1 of 1
Change Orders
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MEMORANDUM 
 
TO: Members of the Construc�on Commitee 
 
FROM:  Edelis Molina, Manager, Small Business Programs 
 
DATE:  October 1, 2024 
 
 
ITEM DESCRIPTION 
 
Request for Recommenda�on to the Avia�on Authority Board Approval of the FF&E Procurement Es�mate for BP-
00485 Hyat Lobby Renova�on Design/Build at the Orlando Interna�onal Airport 
 
 
SMALL BUSINESS 
 
The Small Business Development Department will evaluate the items that will be compe��vely bid to establish 
par�cipa�on goals. 
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MEMORANDUM

TO: Members of the Procurement Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: October 01, 2024

ITEM DESCRIPTION

SMALL BUSINESS

Request for Recommendation of Approval of an Addendum to the Continuing Civil Engineering Services 
Agreement with Kimley-Horn and Associates, Inc. for Desing Services for BP-00508-MCO Commercial Lanes 
Terminal A&B Pavement Rehabilitation Project, Orlando International Airport

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and have 
determined that Kimley-Horn and Associates, Inc.  proposes 22% MWBE participation on this addendum.

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: October 01, 2024

ITEM DESCRIPTION

SMALL BUSINESS

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and determined that Burns 
Engineering, Inc. does not propose small business participation on this addendum due to limited and specialized scope of 
the services to be provided.

Request for Approval of an Addendum to the Technology and Multi-Media Systems Specialty Engineers for South Terminal 
C, Phase 1, Agreement with Burns Engineering, Inc. for review of future capacity of EV Charging Infraestructure 
Construction Phase Services for BP-S00196, Terminal C, Phase 1 Expansion (P1X) - Airfield Civil, Apron and Taxiway Paving, 
and Ground Support Equipment Facility at Orlando International Airport

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: October 01, 2024

ITEM DESCRIPTION

SMALL BUSINESS

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and have determined that, 
due to the limited and specialized scope of the services to be provided, AECOM Technical Services, Inc. does not propose 
small business participation in this addendum.

Request for Approval of an Addendum to the Continuing Civil Engineering Services Agreement with AECOM Technical 
Services, Inc. for H-00365 Miscellaneous Pavement Rehabilitation Project, Orlando International Airport

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: October 01, 2024

ITEM DESCRIPTION

SMALL BUSINESS

The Aviation Authority has established a combined participation goal of 10% MWBE/LDB/VBE of total bid price for this 
project. The Small Business Development Department has reviewed The Middlesex Corporation's bid and determined 
that it proposes to achieve 13% MWBE/LDB/VBE participation.

Request for Recommendation of Approval of an Addendum to the Continuing Horizontal Construction Services 
Agreement with The Middlesex Corporation for the award of H-00365 Miscellaneous Pavement Rehabilitation Project, 
Orlando International Airport

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: October 01, 2024

ITEM DESCRIPTION

SMALL BUSINESS

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and have determined that 
The Middlesex Corporation proposes 19% MWBE participation on this job order construction services addendum.

Request for Approval of a Job Order Construction Services Addendum to the Continuing Horizontal Construction Services 
Agreement with The Middlesex Corporation for H-00380 MCO Speed Tables and Roadway Signage at Station Loop Road, 
Orlando International Airport

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: October 01, 2024

ITEM DESCRIPTION

SMALL BUSINESS

The Small Business Development Department (SBDD) has reviewed the scope of the referenced project and did not 
recommend a small business participation goal for Minority and Women Business Enterprises (MWBE), Local Developing 
Businesses (LDB), or Veteran Business Enterprises (VBE) due to the limited subcontracting opportunities.

Request for Recommendation of Approval of an Addendum to the Continuing Vertical Construction Services Agreement 
with Clancy & Theys Construction Company for the Award of R-00105 Building 858 Roof Replacement at Orlando 
International Airport

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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MEMORANDUM 
 
TO: Members of the Construc�on Commitee 
 
FROM:  Edelis Molina, Manager, Small Business Programs 
 
DATE:  October 1, 2024 
 
 
ITEM DESCRIPTION 
 
Request for Approval for 24-848-RFQ to Purchase NiceVision Camera Licenses from Cer�fied Network 
Professionals, Inc. for V-00980 CCTV Renewal & Replacement – Phase 1 (D/B) at the Orlando Interna�onal Airport 
 
 
SMALL BUSINESS 
 
The subject purchase request did not include a Minority and Women Business Enterprise (MWBE) or Local 
Developing Business (LDB) par�cipa�on requirement due to the method of procurement. 
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: October 01, 2024

ITEM DESCRIPTION

SMALL BUSINESS

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and determined that, 
due to the specialized nature of the services to be provided, AVCON, Inc. does not propose small business 
participation on this addendum.

Request for Approval of an Addendum to the Continuing Civil Engineering Services Agreement with AVCON, Inc. for 
Design, Bid & Award Phase Services for V-01032 North Terminal Premier Parking Reconfiguration at the Orlando 
International Airport 

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: October 01, 2024

ITEM DESCRIPTION

SMALL BUSINESS

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and determined that 
AVCON, Inc. proposes 39% MWBE participation on this addendum.

Request for Approval of an Addendum to the Continuing Civil Engineering Services Agreement with AVCON, Inc. for 
Construction Administration Services for V-01033 Centerfield ARFF Kitchen Remodel at the Orlando International 
Airport 

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: October 01, 2024

ITEM DESCRIPTION

SMALL BUSINESS

The Aviation Authority has established a combined participation goal of 15% MWBE/LDB/VBE of total bid price for this 
project. The Small Business Development Department has reviewed Gomez Construction Company's bid and determined 
that it proposes to achieve 15% MWBE/LDB/VBE participation.

Request for Recommendation of Approval of an Addendum to the Continuing Vertical Construction Services Agreement 
with Gomez Construction Company for the award of V-01033 Centerfield ARFF Kitchen Remodel at Orlando International 
Airport

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: September 24, 2024

ITEM DESCRIPTION

SMALL BUSINESS

MLM-Martin Architects, Inc. is a certified Minority and Women Business Enterprise (MWBE) and Local Developing 
Business (LDB) firm. The Small Business Development Department has reviewed the proposal from MLM-Martin 
Architects, Inc. and has determined that the firm proposes to achieve 12% MWBE participation for this amendment.

Request for Approval of an Amendment to Addendum No. 11 to the Continuing Architectural Services Agreement with 
MLM-Martin Architects, Inc. for Additional Bid and Award Services for V-01040 Airside 4 TSA Recheck Lanes at Orlando 
International Airport

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: October 01, 2024

ITEM DESCRIPTION

SMALL BUSINESS

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and have determined that 
Gomez Construction Company proposes 7% MWBE participation on this job order construction services addendum.

Request for Approval of a Job Order Construction Services Addendum to the Continuing Vertical Construction Services 
Agreement with Gomez Construction Company for V-01043 North Terminal West Checkpoint Planter Removal, Orlando 
International Airport

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001



• GREATER ORI.ANDO AVIATION AUTHORITY

Innovation Connecting the World

MEMORANDUM 

TO: Members of the Construction Committee 

FROM: Scott Shedek, VP of Construction 

Published By: Don Corthell, PSA 
Reviewed By: Ksenia Merck 

DATE: October 1, 2024 

ITEM DESCRIPTION 

Request for Recommendation of Approval of a Job Order Construction Services Addendum to the Continuing 
Vertical Construction Services Agreement with Clancy & Theys Construction Company for V-S00038 Terminal C 
Level 2 Moving Walkways, at the Orlando International Airport. 

BACKGROUND 

The above-referenced project is to provide (2) two moving walkways on Level 2 of Terminal C. These walkways will 
be positioned between the TSA Checkpoint and the Airside and are surface mount systems with ADA compliant 
ramps on each end. The moving walkways were procured by GOAA and are being provided by TK Elevator (TKE) and 
are in manufacturing with a ship date of mid-December 2024. C&S Engineers is the A/E and provided the permit 
set of drawings as coordinated with GOAA, OAR and TKE. The Permit Set is in review with the City of Orlando; 
GOAA provided the 25% permit deposit. Clancy & Theys Construction will provide the remaining 75% of the 
permitting cost and will hold the permit. Clancy & Theys will provide infrastructure and connection for power and 
low-voltage, demising walls, utility outage notifications, connection of walkways to LiftNet, job-site safety, and 
general oversight and assistance to TKE to for delivery and install the moving walkways. With the below 
anticipated NTP of November 1, 2024, Clancy & Theys will have the infrastructure in place and ready for TKE 
installation to begin in Mid-January 2025. 

ISSUES 

Duration of the project is 199 calendar days for Substantial Completion and 60 calendar days for Final Completion, 
with an anticipated Notice-to-Proceed {NTP) date of November 1, 2024. Liquidated Damages are defined as 
$150.00 per calendar day for late Substantial Completion, and $100.00 per calendar day for late Final Completion. 

This continuing contractor was selected for this project based on (0 all that apply): 

� Experience 

� Expertise 

SMALL BUSINESS 

� Available Personnel 

� Equitable Distribution 

D Current Workload 

D Other: 

The MWBE/LDB participation has been reviewed by the Office of Small Business Development. Their findings and 
recommendation are attached. 

ALTERNATIVES 

None. 
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: October 01, 2024

ITEM DESCRIPTION

SMALL BUSINESS

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and have determined that 
Clancy & Theys Construction Company proposes 1.1% VBE participation on this job order construction services 
addendum.

Request for Recommendation of Approval of a Job Order Construction Services Addendum to the Continuing Vertical 
Construction Services Agreement with Clancy & Theys Construction Company for V-S00038 Terminal C Level 2 Moving 
Walkways at the Orlando International Airport

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: October 01, 2024

ITEM DESCRIPTION

SMALL BUSINESS

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and determined that, due to 
the limited scope of the services to be provided, C&S Engineers, Inc. does not propose small business participation on this 
addendum.

Request for Approval of an Addendum to the Continuing Civil Engineering Agreement with C&S Engineers, Inc. to provide 
Construction Administration Services for V-S00038 Terminal C Level 2 Moving Walkways at the Orlando International 
Airport.

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: October 01, 2024

ITEM DESCRIPTION

SMALL BUSINESS

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and have determined that 
Ricondo & Associates, Inc. proposes 89.4% MWBE participation on this amendment.

Request for Approval of an Amendment to Addendum No. 65 to the General Consulting Services Agreement with 
Ricondo & Associates, Inc. for Additional review and reporting on the existing Air Handler Units (AHUs) and associated 
infrastructure at Airsides 1 and 3 and Landside Terminals A and B on W-00496 North Terminal Refresh Design Services at 
the Orlando International Airport

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: September 17, 2024

ITEM DESCRIPTION

SMALL BUSINESS

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and have determined that 
Ricondo & Associates, Inc. proposes 31% MWBE participation on this amendment.

Request for Approval of an Amendment to Addendum No. 38 to the General Consulting Services Agreement with 
Ricondo & Associates, Inc. for Additional Professional Services for W-00536 Multimodal Connections Program General 
Consultant/Strategic Planning Services at the Orlando International Airport

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: October 01, 2024

ITEM DESCRIPTION

SMALL BUSINESS

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and determined that, due to 
the limited scope of the services to be provided, C&S Engineers, Inc. does not propose small business participation on this 
addendum.

Request for Approval of an Addendum to the Continuing Civil Engineering Services Agreement with C&S Engineers, Inc. for 
Moving Walkways Feasibility Study for W-S00212-MCO Passenger Conveyance Systems-Design and Program Oversight 
Services at the Orlando International Airport.

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001



tara.ciaglia
Text Box
CC
ITEM IV-AA 10/01/2024





MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: October 01, 2024

ITEM DESCRIPTION

SMALL BUSINESS

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and have determined 
that Loyal Wingman, LLC proposes 69% MWBE participation on this addendum.

Request for Approval of an Addendum to the Continuing Program and Project Management Services for Airfield, 
Roadway, and Horizontal Construction Projects Agreement with Loyal Wingman, LLC for the Construction Owner 
Authorized Representative (OAR) Services for H-00365 Miscellaneous Asphalt Pavement Rehabilitation, Orlando 
International Airport

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: October 01, 2024

ITEM DESCRIPTION

SMALL BUSINESS

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and determined that 
Geotech Consultants International, Inc., dba GCI, Inc. proposes 40% MWBE participation on this addendum.

Request for Approval of an Addendum to the Continuing Program and Project Management Services Agreement with 
Geotech Consultants International, Inc., dba GCI, Inc. for Construction Phase OAR Services for H-00380 MCO Speed 
Tables and Roadway Signage at Station Loop at Orlando International Airport

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: October 01, 2024

ITEM DESCRIPTION

SMALL BUSINESS

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and determined that The 
Roderick Group, Inc. dba Ardmore Roderick  does not propose small business participation on this amendment due to the 
limited and specialized scope of the services to be provided

Request for Approval of an Amendment to Addendum No. 23 to the Continuing Program and Project Management Services 
Agreement with The Roderick Group, Inc., dba Ardmore Roderick for additional Construction Phase Owner’s Authorized 
Representative Services for R-00105 Building 858 Roof Replacement at Orlando International Airport

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: October 01, 2024

ITEM DESCRIPTION

SMALL BUSINESS

We have reviewed the qualifications of the subject contract’s DBE specifications and determined that Geotech 
Consultants International, Inc., dba GCI, Inc. proposes 25% DBE participation on this addendum.

Request for Recommendation of Approval of an Addendum to the Continuing Program and Project Management 
Services Agreement with Geotech Consultants International, Inc., dba GCI, Inc. to provide Design and Construction Phase 
Owner Authorized Representative (OAR) Services for V-00980 CCTV Renew & Replacement, Phase 1 (D/B), Orlando 
International Airport

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: October 01, 2024

ITEM DESCRIPTION

SMALL BUSINESS

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and determined that The 
Roderick Group, Inc. dba Ardmore Roderick  does not propose small business participation on this addendum as the 
services being provided are for staffing support.

Request for Recommendation of Approval of an Addendum to the Continuing Program and Project Management Services 
Agreement with The Roderick Group, Inc., dba Ardmore Roderick for Construction Phase Owner's Authorized 
Representative Services for V-01033 Centerfield ARFF Kitchen Remodel, Orlando International Airport

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: October 01, 2024

ITEM DESCRIPTION

SMALL BUSINESS

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and have determined 
that Cost Management, Inc. dba CMI proposes 12% MWBE participation on this addendum.

Request for Approval of an Addendum to the Continuing Program and Project Management Services Agreement with 
Cost Management Inc. dba CMI to provide Owner's Authorized Representative (OAR) Services for V-01043 North 
Terminal West Checkpoint Planter Removal at Orlando International Airport 

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: October 01, 2024

ITEM DESCRIPTION

SMALL BUSINESS

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and determined that PSA 
Constructors, Inc. dba PSA Management, Inc. does not propose small business participation on this addendum as the 
services being provided are for staffing support.

Request for Approval of an Addendum to the Continuing Program and Project Management Services Agreement with 
PSA Constructors, Inc. dba PSA Management Inc. for Construction Phase OAR Services for V-S00038 Terminal C Level 2 
Moving Walkways, at the Orlando International Airport

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: October 01, 2024

ITEM DESCRIPTION

SMALL BUSINESS

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and determined that 
AECOM Technical Services, Inc. proposes 93% LDB participation in this amendment.

Request for Approval of an Amendment to Addendum 24 to the Continuing Program and Project Management Services 
Agreement with AECOM Technical Services, Inc. for Additional OAR services for WS00151 Terminal C Design and Project 
Oversight Services at Orlando International Airport.

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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Project Controls

Field Change Order (FCO) Tracking Log

Project FCO No. Amount OAR or PM FCO Date

CCM Date FCO 

Converted to 

BP-S00195 04 50,000.00$            S. Mizell 5-Jun-23 Open

BP-S00195 06 2,500.00$              S. Mizell 11-Jul-23 Open

BP-S00195 10 35,000.00$            S. Mizell 5-Sep-23 Open

BP-S00195 13 48,000.00$            J. Volpe 11-Feb-24 Open

BP-S00195 15 18,000.00$            J. Volpe 1-Apr-24 Open

BP-S00195 16 10,000.00$            J. Volpe 1-Apr-24 Open

BP-S00195 17 27,000.00$            J. Volpe 13-May-24 Open

BP-S00195 18 32,000.00$            J. Volpe 24-May-24 Open

BP-S00195 20 12,000.00$            J. Volpe 1-Jul-24 Open

BP-S00198 01 35,508.00$            S. Mizell 15-Dec-23 Open

E-00275 01 2,469.79$              B. Gainous 7-Feb-24 Open

E-00275 02 28,765.98$            B. Gainous 25-Mar-24 Open

V-01011 01 24,672.14$            N. Johnson 12-Mar-24 Open
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