GOAA DATE: 4/19/23
ITEM # 3-C
DOCUMENTARY # 101637

ADDENDUM NO. 1
TO THE AGREEMENT DATED FEBRUARY 9, 2022
BETWEEN GREATER ORLANDO AVIATION AUTHORITY
AND MEAD & HUNT, INC.

Project: Design Phase Services for BP-047 ORL East Ramp
Rehabilitation Phase 1B, Orlando Executive Airport

THIS ADDENDUM is effective this ___19th day of June , 2023

by and between the GREATER ORLANDO AVIATION AUTHORITY (“Authority”), anci
MEAD & HUNT, INC. (“Consultant’).

WITNESSETH:

WHEREAS, by Agreement dated February 9, 2022, Authority and Consultant entered into
an agreement for Consultant to provide Design Services for ORL East Ramp Rehabilitation
- Phases 1, 2, and 3 and Taxiways A, B, and E4 Rehabilitation consulting services; and

WHEREAS, under the Agreement, Consultant agreed to perform such additional services
for the Authority as are contained in any additional scope of work established by the
Authority in any addendum to the Agreement and accepted in writing by the Consultant;
and

WHEREAS, the Authority and the Consultant desire to enter into this Addendum to the
Agreement to provide for additional services to be rendered by the Consultant under the
terms of said Agreement.

NOW, THEREFORE, in consideration of the premises and the mutual covenants herein
contained, the Authority and the Consultant do hereby agree as follows:

1. Consultant shall perform additional services in accordance with the terms of the
Agreement and the attached Exhibit “A.” Consultant shall be paid for such additional
services according to the payment terms set forth in the Agreement.

2. Consultant shall be compensated for such additional services in the LUMP SUM
AND NOT TO EXCEED amount of ONE HUNDRED THIRTY-THREE THOUSAND SIX
HUNDRED FIFTY-EIGHT AND 50/100 DOLLARS ($133,658.50), broken down as follows:

Professional Fees: NTE: $9,770.50
Professional Fees: LS: $118,272.00
Reimbursable Expenses: NTE: $5,616.00
Total: $133,658.50
3. A Consultant hereby certifies that it is not on the Scrutinized Companies that

Boycott Israel List and is not engaged in a boycott of Israel, as defined in Florida
Statutes § 287.135, as amended;

AND
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B. (applicable to agreements that may be $1,000,000 or more) - Consuitant
hereby certifies that it is: (1) not on the Scrutinized Companies with Activities in
Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum
Energy Sector List as defined in Florida Statutes § 287.135; and (2) not engaged
in business operations in Cuba or Syria, as defined in Florida Statutes § 287.135,
as amended.

4. Authority may terminate the Agreement for cause and without the opportunity to cure
if the Consultant is found to have submitted a false certification or has been placed on the
Scrutinized Companies that Boycott Israel List or is engaged in a boycott of Israel.

In the event the Agreement is for One Million Dollars ($1,000,000.00) or more, Authority may
terminate this Agreement for cause and without the opportunity to cure if the Consultant is
found to have submitted a false certification or has been placed on the Scrutinized Companies
with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum
Energy Sector List or is engaged in business operations in Cuba or Syria.

5. Except as expressly modified in this Addendum, the Agreement dated February 9,
2022 and all prior addenda will remain in full force and effect.

IN WITNESS WHEREOF, the parties hereto by their duly authorized representatives, have
executed this Addendum this date June 19, 2023

GREATER ORLANDO AVIATION AUTHORITY

) ) . Kevin Thibault
/ [ < ( Chief Executive Officer
v Jun 19 2023 4:35 PM

By: ; DocuSign.
Kevin J. Thibault, P.E.

Approved as to Form and Legality Chief Executive Officer

(for the benefit of GOAA only)
this date

Digitally sign dbyK n Ryan

Karen RyannN N ~Karn

By: -
NELSON MULLINS BROAD AND
CASSEL, Legal Counsel
Greater Orlando Aviation Authority

Addendum 1 to Agreement dated
February 9, 2022

MEAD & HUNT, INC.

s DNt A

Signature (Duly Authorized Rep.)

Mark Breukink
Printed Name

Vice President
Title
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Orlando Internd  Revised Memo
One Jeff Fu

Orlando, Florida, 32827-4392
(407) 825-2001

Memorandum
To: Members of the Construction Committee
From: Tuan Nguyen, P.E.
Manager of Engineering
Date: January 24, 2023
Re: Request for Recommendation of Approval of an Addendum to the Professional

Services Agreement with Mead & Hunt, Inc. for Design Phase Services for BP-
00047, ORL East Ramp Rehabilitation — Phase 1B
Orlando Executive Airport

Consultant's proposal, dated January 9, 2023, is to provide Design Phase Services. The Design
Services and Deliverables generally include, but are not limited to the following: project surveys,
geotechnical investigations, pavement condition evaluation, design and preparation of bid
documents (60%, 90% & 100%), permitting documents, engineer’s report, construction safety and
phasing plan, project schedule and construction cost estimates. See Consultant's proposal for a
detailed Scope of Work and Design Services description.

Contingent upon receiving a grant from the FAA, and subsequently, approval from the Aviation
Authority Board and the City of Orlando, these services would be effective.

Consultant shall, with each monthly invoice, certify that the assigned work and services are on
schedule to be completed within the contracted lump sum price, or provide at time of certification a
written notice to the Aviation Authority of any deviations.

The DBE participation has been reviewed by the Office of Small Business Development. Their
findings and recommendation are attached.

Funding will be from future Federal Aviation Administration and Florida Department of Transportation
grants to the extent eligible and previously approved ORL Revenue Funds. Funding source verified by
Wl W of Construction Financeon _01 / 19 / 23 as correct and available.

It is respectfully requested that the Construction Committee recommend to the Aviation Authority
Board approval of an Addendum to the Professional Services Agreement with Mead & Hunt, Inc., for
the services contained herein and amount as shown below:

Not to Exceed Fees $9,770.50
Lump Sum Fees $118,272.00
Not to Exceed Expenses $5,616.00
TOTAL $133,658.50
AAC — Compliance Review Date C)ISS 1/11/23
AAC — Funding Eligibility Review Date / 1/18/23

Greater Orlando Aviation Authority (Rev. 1/6/22)
Construction Committee Memorandums EDC-18b
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— GREATER ORLANDO AVIATION AUTHORITY
—_——
Orlando International Airport
One Jeff Fuqua Boulevard
Orlando, Florida, 32827-4392
(407) 825-2001
Memorandum
To: Members of the Construction Committee
From: Tuan Nguyen, P.E.
Manager of Engineering
Date: January 24, 2023
Re: Request for Recommendation of Approval of an Addendum to the Professional

Services Agreement with Mead & Hunt, Inc. for Desigh Phase Services for BP-
00047, ORL East Ramp Rehabilitation — Phase 1B
Orlando Executive Airport

Consultant’s proposal, dated January 9, 2023, is to provide Design Phase Services. The Design
Services and Deliverables generally include, but are not limited to the following: project surveys,
geotechnical investigations, pavement condition evaluation, design and preparation of bid
documents (60%, 90% & 100%), permitting documents, engineer’s report, construction safety and
phasing plan, project schedule and construction cost estimates. See Consultant's proposal for a
detailed Scope of Work and Design Services description.

Contingent upon receiving a grant from the FAA, and subsequently, approval from the Aviation
Authority Board and the City of Orlando, these services would be effective.

Consultant shall, with each monthly invoice, certify that the assigned work and services are on
schedule to be completed within the contracted lump sum price, or provide at time of certification a
written notice to the Aviation Authority of any deviations.

The DBE participation has been reviewed by the Office of Small Business Development. Their
findings and recommendation are attached.

Funding will be from future Federal Aviation Administration and Florida Department of Transportation
grants to the extent eligible and previously approved ORL Revenue Funds. Funding source verified by

of Construction Finance on / / as correct and available.

It is respectfully requested that the Construction Committee recommend to the Aviation Authority
Board approval of an Addendum to the Professional Services Agreement with Mead & Hunt, Inc., for
the services contained herein and amount as shown below:

Not to Exceed Fees $9,770.50
Lump Sum Fees $118,272.00
Not to Exceed Expenses $5,616.00
TOTAL $133,658.50
AAC — Compliance Review Date C LSS 1/11/23
AAC - Funding Eligibility Review Date / 1/18/23

Greater Orlando Aviation Authority (Rev. 1/6/22)
Construction Committee Memorandums EDC-18b
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ITEM 5
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GREATER ORLANDO AVIATION AUTHORITY

Orlando International Airport
5850-B Cargo Road
Orlando, Florida 32827-4399

MEMORANDUM

To: Members of the Construction Committee
From: Edelis Molina, Sr. Small Business Administrator

Date: January 24, 2023

Re: Request for Recommendation of Approval of an Addendum to the Professional Services Agreement

with Mead & Hunt, Inc. for Design Phase Services for BP-00047, ORL East Ramp Rehabilitation —
Phase 1B, Orlando Executive Airport

We have reviewed the qualifications of the subject contract's DBE specifications and determined that, Mead &
Hunt, Inc. proposes 43.5% DBE participation on this Addendum.

Our analysis indicates that Mead & Hunt, Inc. is eligible for award of the subject Addendum.
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DBE Subcontractor/Subconsultant Certification

Project Name & Number: |Request for Recommendation of Approval of an Addendum to the Professional Services Agreement with Mead
& Hunt, Inc. for Design Phase Services for BP-00047, ORL East Ramp Rehabilitation — Phase 1B, Orlando
Executive Airport

Prime Firm: Mead & Hunt, Inc.

Addendum Amount: $133,658.50

Company Name Corporate Environmental Risk Management (CERM) The Ohmega Group Inc.
Address 1990 Lakeside Parkway, Suite 300 25 North Market St, Suite 300A
City, State, Zip Tucker, GA 30084 Jacksonville, FL 32202

Phone 678-999-0173 904-807-6512

Identity Black American Black American

Work ltem Ramp Striping and Construction Phasing Ramp Lighting

Amount of Subcontract 16,540.00 26,214.00
Percentage 12.4% 19.6%
Company Name John B. Webb & Associates, Inc. Nadic Engineering Services, Inc.
Address 925 S Denning Drive, Suite 3 601 N. Hart Blvd.

City, State, Zip Winter Park, FL 32789 Orlando, FL 32818

Phone 407-622-9322 407-521-4771

Identity Caucasian Female American Black American

Work Item Topographic Survey Geotechnical Testing

Amount of Subcontract 4,035.00 11,351.50
Percentage 3.0% 8.5%

Company Name

Address
City, State, Zip

Phone

Identity

Work Item

Amount of Subcontract

Percentage

Company Name
Address

City, State, Zip

Phone
Identity

Work Item
Amount of Subcontract

Percentage

$58,140.50 43.5%
133,658.50




Mead

January 9, 2023

Mr. Tuan Nguyen, P.E.

Manager of Engineering

Greater Orlando Aviation Authority
11314 Terminal C Service Road
Orlando, FL 32824

Subject: Design Services for BP-047 ORL East Ramp Rehabilitation- Phase 1B

Dear Mr. Nguyen:

As requested, Mead & Hunt, Inc. is pleased to submit this proposal to provide design professional
services for Phase 1B of the East Ramp Rehabilitation project at the Orlando Executive Airport. Under
the terms of this proposal, Mead & Hunt will provide professional services to complete engineering design
of rehabilitating the East Ramp per the services described in Attachment A. Services shall include
Contract Administration, Preliminary Design (survey, geotechnical testing, pavement design), and Project
Design (60%, 90%, 100%).

We appreciate the opportunity to submit this proposal to the Greater Orlando Aviation Authority. Please
reach out to me should you have any questions.

Sincerely,
/)
,/“" y : 3/ 7
Dave Schmidgall, PE Mark Breukink, PE
Project/Client Manager, Aviation Services Vice President, Aviation Services

MEAD & HUNT, Inc.

Attachment A Engineering Scope of Work

Attachment B Edc10a Deliverables Matrix

Attachment C Edc16 Exhibit A

Attachment D Survey and Geotechnical Testing Exhibits



Attachment A
Greater Orlando Aviation Authority
BP-047 ORL East Ramp Rehabilitation- Phase 1B
Aviation Services Design Engineering Work Scope
Orlando Executive Airport- Orlando Florida
January 9, 2023

PROJECT DESCRIPTION

The scope of work is in response to a request from Greater Orlando Aviation Authority (GOAA) to
prepare construction documents (plans and specifications) for rehabilitating the pavement on the East
Ramp at Orlando Executive Airport. The primary purpose of the project is to improve the condition of
the existing pavement by performing a resurfacing of the pavement. The project will also include
restriping of the ramp within the project limits as well as evaluating the ramp lighting and relocating the
existing high mast light pole from the center to the apron to north of the apron. The rehabilitation of
entire east ramp is a multiphased program and the work included in the provided scope of services
includes rehabilitation of pavement within the Phase 1B area (approximately 90,000 SF) as shown
below. The project will include:

e Preliminary design services including survey, geotechnical testing, and pavement rehabilitation
analysis and design

e Completion of design documents (including 60%, 90%, and 100%)

e Completion of the Construction Safety and Phasing Plan, Engineer's Design Report, as well as
coordination and submittals to the FAA and FDOT.

Figure 1- Project Limits

Page 1 MEAD & HUNT, Inc.



SCOPE OF WORK

Mead & Hunt, Inc. shall furnish the following services as noted below in the Design Services Checklist
provided by GOAA:

L DESIGN PHASE

A GENERAL

X ]
[ X R
[ X .

[ x ]
[ X s

N/A S.

Attend design kick-off meeting with Owner.
Prepare agenda for each meeting to be distributed 48 hours in advance.

Take minutes at each meeting and distribute to each attendee within 48 hours of the
meeting.

Attend __ 3 (Kickoff w/ field inspection, 60% Review, 90% Review) Progress Meetings.
(Meetings/Site visits shown and included below)

Provide a project directory list for the Prime and Sub-consultants indicating the following:
¢ Contact. person

¢ Company.
* Telephone/Fax.
* Address.

®* E-mail address

Monthly Status Report: (Assumes 3 months)
* All minutes.

®* Progress status.

* Look ahead schedule.
Respond to all review comments in writing within 14 days.

Make list of items required in order to proceed to next phase:
¢ Cost reconciliation within budget.

* Design progress confirmed by OAR.
Obtain badges/keys/parking permits.

X |10.  Establish & coordinate Design Team procedures.
X M Develop preliminary design schedule - expansion of design period, submissions
deadlines. :
| X [12. Al work shall be according to GOAA Design Guidelines.
B. DATA COLLECTION / PRELIMINARY DESIGN STANDARDS
X Verification of scope.
X 2 Review/gather record documents.
X B Field verifications — (Part of 15t meeting)
X W Review Master Plan & ALP, if applicable.
X P Review previous studies. (Owner to provide current Pavement Management Plan)

Page 2 MEAD & HUNT, Inc.



[ NAAJ6.  Address asbestos or environmentally sensitive materials present. Perform survey if
required.
[ X | Identify applicable permit and code requirements and enforcing Govt. agencies—submit
report.
N/A |8. Review lease documents. (if required)
X 9. Identify adjacent projects.
X 0.  Pre-design conference (non-FAA). (Part of 15t meeting)
X 11.  Meeting No. 1. (GOAA tenants, FAA, etc.)
X [12.  Establish design criteria.
X [13.  Verification of budget.
X [14.  Preliminary Engineering report.
N/A |15, Alternate approaches/concepts/include schedule and cost impacts for each.

C. SCHEMATIC DESIGN (30%) (No Schematic Design Phase is proposed for this project)

.
8]

bl

il
3
D

St iminary-evaluation-ef-construction-schedule
e Schedule of required-permits-identified-and submitted for review-
K2 lnitial Ervironmental-Rermit-submittal
>4 ldenifrspasialstesinesds.
K15 RPrelirminaryplans—ullsets
X—16- Preliminansestimate-of sonstrustion-coste-&resenciiation(See-EDC-05)
X7 i Rlae-
{8 Maintenance-of Traffic.
F—{9- technical Review Team-Mesting
X—10—Present Concepi-to-DRCforapproval
X—H—Pre-design-conference {(FAA):
12— Meetings-hle -
X— 13— Submit-ALP- Change-Regquest -airspace
F—4 Envirenmental studizssubmitial
D. DESIGN DEVELOPMENT (60%)
X N Preliminary plans.
X 2 Typical details.
X 3 Outline specifications
X K4 Request modification of standards FAA/GOAA.
X 5 Coordinate design elements.
N/A 6. Utility Plan
X |7 Maintenance of Traffic
X 8. Technical Review Team Meeting
X 9. Cost estimate & reconciliation.
N/A |10.  Present to DRC.
X 1. Meeting (include. tech review) No. _2 .
X |12. Technical review responses, written.
E. CONSTRUCTION DOCUMENTS (90%)

X 1. Finalize design calculations (Notebook to GOAA).
N/A 2. Coordinate with officials for environmental permits; file docs.

Page 3 MEAD & HUNT, Inc.



3 Incorporate specialty designs.
4. Complete detailed drawings.
5 Coordinate design elements.
6

7

8

GOAA general conditions & front end documents. Provided by GOAA.
Finalize specifications.
! Final cost estimate & reconciliations.
9. Schedule of submittals.
10.  Schedule of quality assurance testing.
11.  Final Engineer’s report (FAA) (FDOT).
12.  Provide final plans & specifications.
13.  MeetingNo. _3 .
N/A [14. DRC / Technical Review.
N/A [15. Technical review responses, written.
X [16.  Monthly Status Report
X |17.  Construction Safety and Phasing Plan

><><><><><><><><><><><

F. 100% SUBMITTAL
X |1 Adjust 90% Plans, Specifications, Cost Estimate to Final
N/A 2. Deliver 100% plans to City to initiate permits. (Obtain GOAA Engineering Dept.

approval stamp).

Il. BID AND AWARD PHASE (to be negotiated at a later date)

Q Paviaws and recanrah

10 Maoatinac wazith (SOYAA N 1% (Confaraneca Cally
T A-AmAani PO T = rroTett SHTS

O OOty

1 Attand Pra Caonstruction Confarance

= ARG Te- o ohStHdcHO RS ORtereRce

D Attand JCMe Oaaaleh, “hisvaanlkhs A
T ARERGJ oS- We ey —B-Weekay - 75
2 Raviaw . cuhmitial ncludes site varification)
Ot FREVOW-SHB IS HRGIHGE S-St EHHGCAHO-

@ [ . . v .
f

[ aviaw nav ronuacte and annrava
g EVHSWPAY-TEQUHESISaRcapplrove
RPacnond ta le
S ESPORA0CI1S:
7 DPranmara hullatine swith Ectimata ~f Cactc
= —Hepare-pthetiiS WHRE=SHteo4 S5
b Dranara ASle
=g Fepafe~ats:
Q Aggist in nranaratinn af nhanaa ardare (OAR nranarac)
T AoStotpHepAHOR-O-eraRde-eraes'oAprepares;
10 Substantial-Comnletionlnsnaction
ot StRStAH - COMPIEHoR—RSPecHoR:
11 Einal incnactinn
= ~HRaRSpecton
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V. CLOSE-QUT (to be negotiated at a later date)

1 Evaluata Claca-Out nackana aview ac hiilt radlinac and O M mAaniiale
D Va1 EE-otiPabrage—<eviewaS-puht e aHRe S ahaGoay aRHHS
2 Pranara racord drawinas from contractar's radlinas
=5 FrepareFecora-aRawWingSHoOM-CoONRaGtor-SFe aiines

+—1 setprints.

. BES; CD in-MS W PDE

~— Ceontractorsrad-lnes:

Project deliverables will ultimately yield completed, permitted, construction contract Bid Documents,
satisfying the stakeholder review comments and suitable for construction. Final quality control
elements performed by Mead & Hunt's Quality Control team, such as inter-discipline coordination, peer
reviews and document and calculation checking, will have been completed and incorporated.

A. Data Collection / Preliminary Design — To start the project, Mead & Hunt will meet with the
stakeholders including the GOAA Engineering Department to review the project and scope of
work. Mead & Hunt will solicit comments from each stakeholder for evaluation by the GOAA
Project Team. During this phase, Mead & Hunt will also perform a site visit to confirm and
investigate the project areas designated for improvements. Mead & Hunt will begin the
development of preliminary drawings and design and complete the following:

>

Field topographic survey- teaming partner John B. Webb will complete a
topographic survey of the project area to determine pavement grades and areas
directly adjacent to apron pavement (see attached survey exhibit in Attachment D).
This topographic survey will be incorporated inte the existing base file for use in
project design.

Geotechnical testing- teaming partner Nadic Engineering will complete pavement
cores and soil penetration tests within the project area (see attached geotechnical
testing exhibit in Attachment D). These tests will be utilized to verify existing
pavement thickness and subgrade conditions to be used in the pavement design
for the rehabilitated apron. A pavement design using FAA Pavement design
software FAARFIELD 2.0 (per the guidance of FAA Advisory Circular 150/5320-
6G) to establish the pavement rehabilitation section will be completed during this
phase.

Photometric analysis and calculations of existing ramp lighting based on the
requirements of the llluminating Engineering Society of North America (IESNA)
Evaluation of the existing power distribution system including service entrance ,
electric circuiting, riser/panel schedules, and electrical load and voltage drops of
existing ramp lighting equipment.

Project Development Schedule — Verification of the program schedule in the form
of a detailed Project Development Schedule.

Estimate of Probable Construction Costs — Verification of the program budget
originally established in the preliminary engineering report in the form of a detailed
estimate of probable construction costs with appropriate contingencies.

Upon completion of this work, a review meeting will be held with GOAA staff to confirm the
results of the investigative phase so Mead & Hunt can proceed into design development.

B. Design Development Phase (60% Submittal) — Following the preliminary design review and
the approval of project scope and limits, Mead & Hunt will initiate the Design Development
Phase. Mead & Hunt will incorporate agreed-upon comments and scope of work into the

Page 5 MEAD & HUNT, Inc.



construction documents. The construction documents will be named the Design Development
Drawings and Technical Specification Documents and will included the following:

»

Drawings — Submittals will include drawings developed to a level of detail that is
approximately 60% of the Final Design Documents. The drawings will refine the layout
and scope of work required by the Contractor including further detail on the pavement
rehabilitation requirements. An anticipated list of drawings is included in Table C-8.
Electrical design services for the relocation/replacement of one new light pole are
included as part of the design services.

Technical Specifications — The submittal will include the technical specifications to be
utilized for the construction documents.

Construction schedule and a statement of probable construction costs with appropriate
contingencies.

C. Construction Documents Phase (90% Submittal) — In the Construction Document Phase,
Mead & Hunt will provide services necessary to prepare, from the approved Design
Development Documents, final design consisting of drawings, specifications, and other
documents suitable for submittal to GOAA and FAA. The documents will incorporate
comments from the stakeholders and the GOAA. The Construction Documents will include the
following deliverables:

>

>

>

Drawings — Submittals will include 90% Construction Documents, incorporating
comments from the project reviewers.

Construction schedule and an updated statement of probable construction costs with
appropriate contingencies

Documents and/or forms necessary to obtain permits or approvals for construction
including Construction Safety and Phasing Plan and Engineer's Design Report.

D. 100% Submittal Phase - In the 100% Submittal Phase, Mead & Hunt will provide services
necessary to finalize the Construction Document Phase including final design consisting of
drawings, specifications, and other documents. The documents will incorporate comments
from the stakeholders and the GOAA and will set forth in detail the requirements for project
construction, bidding, and contracting. The Construction Documents will include the following
deliverables:

>

>

»

Drawings — Submittals will include 100% Construction Documents, incorporating
comments from the project reviewers including FAA and GOAA.

Construction schedule and a final statement of probable construction costs (Bid
Proposal Estimate) with appropriate contingencies

Documents and/or forms necessary to obtain permits or approvals for construction with
any updates and modifications to the documents submitted in the 90% submittal.

All deliverable and scope of work items outlined in the Scope of Work section will be provided during
the above-described phases.

CLARIFICATIONS / ASSUMPTIONS

e Our Scope of Services and Compensation are based on GOAA performing or providing the

following:

o Access to the project site.
o Available data, drawings, and information related to the project areas (if available)
. Bid and award phases services, construction phase services, resident inspection, and Quality
Assurance testing are not included in this scope of work. These will be included under a separate
proposal if requested.

Page 6 MEAD & HUNT, Inc.



PROJECT SCHEDULE

A detailed design schedule will be developed upon project approval. The below schedule is tentative
and subject to GOAA receiving an FAA Grant for this project.

Contracting Phase

= Submit scope of services for IFE preparation 9/23/22

»  Submit Fee Proposal 10/7/22

~ Negotiated fees go to Construction Committee Approval 1/9/23

» Submit Grant Application to FAA TBD

» Grant offered by FAA TBD

» Grant accepted and executed by City of Orlando TBD

= GOAA Board awards contract to Mead & Hunt TBD

7 Execute Agreement TBD

> Issue Design NTP TBD
Design Phase

= Project Startup/Finalize Project Plan 7 days from NTP

7 Complete Survey/Geotech/Pavement Design 30 days from NTP

> 860% Submittal 45 days from NTP

2 60% Review Meeting 55 days from NTP

>  90% Submittal 75 days from NTP

7  90% Review Meeting 85 days from NTP

= 100% Submittal (Receive Approval to Bid) 90 days from NTP
Bidding Phase (under separate contract)

7 Advertise for Bids TBD

-~ Distribute documents TBD

7 Pre-Bid Meeting TBD

= Bid Opening TBD

7 Receive Approval to Award from Construction Committee TBD

»  Submit for FAA Grant Application TBD

Page 7
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ESTIMATE OF FEES AND EXPENSES

1. Engineering Services $118,272.00
2. Total Not to Exceed Reimbursable Fee $9,770.50
3. Total Not to Exceed Reimbursable Expenses $5,616.00
Total Fees and Expenses $133,658.50
DELIVERABLES

The deliverables for the project are outlined in Table EDC10a and are attached to this document.

Page 8 MEAD & HUNT, Inc.
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Orlando International Airport Agreement for Professional Services
BP-46; East Ramp Rehabilitation Phase 1B

EXHIBIT A- CONSULTANT’S COMPENSATION PROPOSAL AND TABLES

CONSULTANT’S COMPENSATION PROPOSAL

1.0 LUMP SUM FEES FOR BASIC SERVICES

The Owner shall pay the Consultant $118,272.00 (Lump Sum Amount) for all Basic Services and
Expenses furnished by the Consultant which have been mutually agreed to be compensated on a lump sum
basis as defined in Table C-1.

2.0 NOT TO EXCEED REIMBURSABLE FEES FOR BASIC SERVICES

The Owner shall pay the Consultant up to a Not to Exceed fee limit of $9,770.50 (Not to Exceed Labor) all
Basic Services furnished by the Consultant which have been mutually agreed to be compensated on a
Reimbursable Fee basis as defined in Table C-1. The Reimbursable fee shall be determined by the actual
quantities of services performed at the unit rates defined in Table C-5.

3.0 NOT TO EXCEED REIMBURSABLE EXPENSES

The Owner shall pay the Consultant up to a Not to Exceed limit of $5,616.00 (Not to Exceed Expenses) for

all eligible Reimbursable Expenses. A breakdown of eligible Reimbursable Expenses is defined in Table C-
1 and Table C-6.

4.0 TOTAL CONTRACT AMOUNT

The Total Contract Amount, including the Lump Sum Fees and Expenses, the Not To Exceed Reimbursable
Fees, and the Not To Exceed Reimbursable Expenses is $133,658.50.

5.0 TABLES
The following tables are included as part of the Consultant’s Compensation Proposal:

Table C-1, Summary of Total Contract Value

Table C-2, Summary of Lump Sum Fees

Table C-3, Breakdown of Lump Sum Fees

Table C-4, Summary of Not to Exceed Reimbursable Fees and Expenses
Table C-5, Breakdown of Not to Exceed Reimbursable Fees

Table C-6, Breakdown of Not to Exceed Reimbursable Expenses

Table C-7a,b,c, DBE/MWBE/LDB Participation Schedule

Table C-8, List of Anticipated Drawings

Table C-9, Consultant's Compensation/Contract Hourly Rates

Consultant's Compensation Proposal and Tables EDC-16 September, 2022
Mead & Hunt, Inc.
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ATTACHMENT D
SURVEY AND GEOTECHNICAL TESTING EXHIBITS
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TRUTH IN NEGOTIATION CERTIFICATION

The Consultant hereby certifies, covenants, and warrants that wage rates and other factual unit costs

supporting the compensation for this project’s agreement are accurate, complete, and current at the time
of contracting.

The Consultant further agrees that the original agreement price and any additions thereto shall be
adjusted to exclude any significant sums by which the Greater Orlando Aviation Authority determines the
agreement price was increased due to inaccurate, incomplete, or noncurrent wage rates and other factual
unit costs. All such agreement adjustments shall be made within one (1) year following the end of the
contract. For purposes of this certificate, the end of the agreement shall be deemed to be the date of final
billing or acceptance of the work by the Greater Orlando Aviation Authority, whichever is later.

Consultant: Mead & Hunt, Inc.

o L S

Print Name: Dave Schmidgall, PE- Project Manager

Date:  12/27/2022
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GREATER ORLANDO AVIATION AUTHORITY

Orlando International Airport
One Jeff Fuqua Boulevard
Orlando, Florida 32827-4392

MEMORANDUM
TO: Members of the Aviation Authority
FROM: Max E. Marble, Chair, Construction Committee
DATE: April 19, 2023
ITEM DESCRIPTION

Recommendation of the Construction Committee to Approve an Addendum to the Professional Services
Agreement with Mead & Hunt, Inc. for Design Phase Architect/Engineer (A/E) Services for Project Bid
Package (BP) No. 00047, ORL East Ramp Rehabilitation — Phase 1B, at the Orlando Executive Airport
(ORL)

BACKGROUND

In 2021, the Aviation Authority publicly advertised for design services for ORL East Ramp, Phases 1, 2
and 3, and Taxiways A, B and E4 Rehabilitation, at the Orlando Executive Airport.

On January 19, 2022, the Aviation Authority Board approved the award of a Professional Services
Agreement with (a) Mead & Hunt, Inc. for Design Services for ORL East Ramp, Phases 1, 2 and 3, at the
Orlando Executive Airport; and, (b) the award of a Professional Services Agreement with C&S Engineers,
Inc. for Design Services for ORL Taxiways A, B and E4 Rehabilitation at the Orlando Executive Airport.

ISSUES

BP No. 00047 consists of the rehabilitation of the existing East Ramp at ORL as identified in the Florida
Department of Transportation (FDOT) 2019 Airfield Pavement Management Program report. Construction
work will generally include mill and overlay for the existing asphalt pavement including reconstruction for
some isolated distressed areas, associated markings, lighting and signage at ORL.

A fee has been negotiated with Mead & Hunt, Inc. for a total amount of $133,658.50, to provide design
phase A/E services for BP No. 00047. The scope of services includes, but is not limited to, project
surveys, geotechnical/site investigations, utility verification, evaluation of potential impacts to aircraft flow
during construction and runway closure, project design, preparation of bid documents (i.e., 60%, 90% and
100%), cost estimates, permitting documents, engineer’s report, construction safety and phasing plan,
project schedule, and as-built research.

The Aviation Authority has reviewed the proposal from Mead & Hunt, Inc., and determined that Mead &
Hunt, Inc. proposes to achieve 43.5% Disadvantaged Business Enterprise (DBE) participation for these
services and certifies that Mead & Hunt, Inc. is in good standing as it relates to its small business
participation.

On January 24, 2023, the Construction Committee recommended approval of an Addendum to the
Professional Services Agreement with Mead & Hunt, Inc. for Design Phase A/E Services for BP No.
00047, ORL East Ramp Rehabilitation — Phase 1B, at the Orlando Executive Airport, as outlined in the
memorandum.

CONSENT AGENDA ITEM - C -



On March 20, 2023, the Orlando City Council accepted the grant offered by the Federal Aviation
Administration (FAA) for $120,292 for BP No. 00047. The acceptance of this FAA grant included the
associated contracts.

SMALL BUSINESS
N/A
ALTERNATIVES
None

FISCAL IMPACT

The fiscal impact is $133,658.50. Funding is from future FAA and FDOT Grants to the extent eligible and
previously-approved ORL Revenue Funds.

RECOMMENDED ACTION

It is respectfully requested that the Aviation Authority Board resolve to accept the recommendation of the
Construction Committee and (1) approve an Addendum to the Professional Services Agreement with
Mead & Hunt, Inc. for Design Phase A/E Services for BP No. 00047, ORL East Ramp Rehabilitation —
Phase 1B, at the Orlando Executive Airport, for a total amount of $133,658.50, which includes a lump
sum fee amount of $118,272, a not-to-exceed fee amount of $9,770.50, and a not-to-exceed
reimbursable expenses amount of $5,616, with funding from future FAA and FDOT Grants to the extent
eligible and previously-approved ORL Revenue Funds; (2) request Orlando City Council concurrence, as
required because of FAA funding; and, (3) authorize an Aviation Authority Officer or the Chief Executive
Officer to execute the necessary documents following satisfactory review by legal counsel.



