
CONSTRUCTION COMMITTEE MEETING AGENDA

 DATE:   
 TIME: 9:00 a.m.
 PLACE:  

I.
II. 

A.

III. 
IV. 

A.

B.

C.

D.

E.

F.

G.

H.

I.

J.

REQUEST FOR APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 01 TO THE CONTINUING
ENGINEERING AND DESIGN SERVICES AGREEMENT WITH AVCON, INC. FOR DESIGN AND BID PHASE
SERVICES FOR W-00447 OVERHEAD SIGNAGE VARIABLE MESSAGE SIGN, AT THE ORLANDO
INTERNATIONAL AIRPORT.
REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING CIVIL ENGINEERING CONSULTING
SERVICES AGREEMENT WITH ATKINSRÉALIS USA, INC. FOR W-00513 NORTH EMPLOYEE PARKING LOT
BUS LOOP PAVEMENT EVALUATION, AT THE ORLANDO INTERNATIONAL AIRPORT.

REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING PROGRAM AND PROJECT
MANAGEMENT SERVICES AGREEMENT WITH THE RODERICK GROUP, INC., DBA ARDMORE RODERICK
FOR DESIGN, BID AND AWARD PHASE OAR SERVICES FOR R-00105 BUILDING 858 ROOF REPLACEMENT,
AT THE ORLANDO INTERNATIONAL AIRPORT.

REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING PROGRAM AND PROJECT
MANAGEMENT SERVICES AGREEMENT WITH COST MANAGEMENT INC. DBA CMI TO PROVIDE OAR
SUPPORT SERVICES FOR H-00375 BEAR ROAD DITCH CLEAN OUT PROJECT, AT THE ORLANDO
INTERNATIONAL AIRPORT.

REQUEST FOR APPROVAL OF A JOB ORDER CONSTRUCTION SERVICES ADDENDUM TO THE
CONTINUING VERTICAL CONSTRUCTION SERVICES AGREEMENT WITH H. W. DAVIS CONSTRUCTION, INC.
FOR V-01016 AIRSIDE 3 WING 2 RAMP LEVEL RESTROOM REFURBISHMENT, AT THE ORLANDO
INTERNATIONAL AIRPORT.  
REQUEST FOR RECOMMENDATION OF APPROVAL OF AN ADDENDUM TO THE CONTINUING VERTICAL
CONSTRUCTION SERVICES AGREEMENT WITH CLANCY & THEYS CONSTRUCTION COMPANY FOR V-
01028 CENTERFIELD ARFF TEMPORARY KITCHEN AND DEMOLITION, AT THE ORLANDO INTERNATIONAL
AIRPORT. 

Tuesday, May 7, 2024

[ITEMS IN BOLD REQUIRE APPROVAL BY THE AVIATION AUTHORITY BOARD]

Carl T. Langford Board Room / Orlando International Airport/ One Jeff Fuqua Blvd. / Orlando, FL 
32827

CALL TO ORDER/ ROLL CALL/ ANNOUNCEMENTS

CHANGE ORDERS (REFERENCE CHANGE ORDER AGENDA PAGE)

CONSIDERATION OF MINUTES 
REQUEST FOR APPROVAL OF THE CONSTRUCTION COMMITTEE MINUTES FROM THE MEETING HELD ON
MARCH 26, 2024.

NEW BUSINESS
GENERAL

REQUEST FOR APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 3 TO THE EXECUTIVE PROGRAM
MANAGEMENT AND OVERSIGHT SERVICES FOR TERMINAL C PROGRAMS AGREEMENT WITH JACOBS
PROJECT MANAGEMENT CO. FOR A NO COST REALLOCATION TO PROVIDE BUILDING ENVELOPE
COMMISSIONING, FIRESTOPPING EVALUATION AND FIREPROOFING TESTING SERVICES FOR TERMINAL
C PROGRAMS (W-S00149), TERMINAL C MULTI-MODAL CONNECTOR PEDESTRIAN BRIDGE AND RENTAL
CAR LOBBY PROJECT BP-S00198, AT THE ORLANDO INTERNATIONAL AIRPORT.

REQUEST FOR APPROVAL OF A JOB ORDER CONSTRUCTION SERVICES ADDENDUM TO THE
CONTINUING VERTICAL CONSTRUCTION SERVICES AGREEMENT WITH COLLAGE DESIGN AND
CONSTRUCTION GROUP, INC. DBA THE COLLAGE COMPANIES FOR V-00961, AIRSIDE 1 APM CEILING
REPAIRS, AT THE ORLANDO INTERNATIONAL AIRPORT.

REQUEST FOR APPROVAL OF A JOB ORDER CONSTRUCTION SERVICES ADDENDUM TO THE
CONTINUING HORIZONTAL CONSTRUCTION SERVICES AGREEMENT WITH HORMAC CONSTRUCTION
GROUP INC. FOR H-00375 BEAR ROAD DITCH CLEANING, AT THE ORLANDO INTERNATIONAL AIRPORT.

REQUEST FOR RECOMMENDATION OF APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 3 TO THE
EXECUTIVE PROGRAM MANAGEMENT AND OVERSIGHT SERVICES FOR TERMINAL C PROGRAMS
AGREEMENT WITH JACOBS PROJECT MANAGEMENT CO. FOR INSPECTOR RESOURCES FOR THE
TERMINAL C, PHASE 1X AIRFIELD CIVIL APRON AND TAXIWAY PAVING AND GROUND SUPPORT
EQUIPMENT FACILITY PROJECT BP-S00196, STAFF EXTENSIONS, AND BILLING RATE ADJUSTMENTS TO
ADDENDUM NO. 3, AT THE ORLANDO INTERNATIONAL AIRPORT. 
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. K.
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V. 
A. Field Change Order Log
INFORMATION ITEMS

REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING PROGRAM AND PROJECT
MANAGEMENT SERVICES AGREEMENT WITH COST MANAGEMENT, INC. DBA CMI FOR OWNER'S
AUTHORIZED REPRESENTATIVE SERVICES FOR V-00961, AIRSIDE 1 APM CEILING REPAIRS, AT THE
ORLANDO INTERNATIONAL AIRPORT.

REQUEST FOR RECOMMENDATION OF APPROVAL OF A NO-COST ADDENDUM TO EACH OF THE
CONTINUING TRANSPORTATION PLANNING SERVICES AGREEMENTS WITH HDR ENGINEERING, INC. AND
HNTB CORPORATION TO EXERCISE BOTH RENEWAL OPTIONS.

REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING PROGRAM AND PROJECT
MANAGEMENT SERVICES AGREEMENT WITH THE RODERICK GROUP, INC., DBA ARDMORE RODERICK
FOR CONSTRUCTION PHASE OAR SERVICES FOR V-01028 CENTERFIELD ARFF TEMPORARY KITCHEN
AND DEMOLITION, AT THE ORLANDO INTERNATIONAL AIRPORT.

CONTRACTOR FINAL PAYMENT AUTHORIZATION FOR L-00072 ON-CALL LOW VOLTAGE SERVICES (FY
2023-OBTS)

CONTRACTOR FINAL PAYMENT AUTHORIZATION FOR E-00283 RUNWAY 18L VAULT WORK.

The next Construction Committee Meeting is scheduled for Tuesday, May 14, 2024, at 9:00 a.m.

Any member of the public who wishes to address the committee on an agenda item being considered at this meeting must notify the committee in writing by
submitting a completed Appearance Request Form. This form may be requested from and submitted to the Recording Secretary via email at CCM@goaa.org,
or in person on the date of the meeting. Each speaker will be allowed up to three minutes, and speakers will be limited to no more than five speakers per group
or joint effort; excluding businesses and other such entities, which will be limited to one speaker to represent the entity, as a whole. 

Any appeals of decisions made by the Construction Committee must be filed with the Chief Executive Officer within five business days, no later than 4:00 p.m.
on May 14, 2024. If a bidder or proposer is aggrieved by any of the proceedings of today’s meeting and wishes to appeal the results of actions made by this
committee, they must file an appeal stating the item they wish to appeal and the basis for which they wish to appeal, and it must be received in writing by the
Chief Executive Officer, Mr. Kevin J. Thibault, via email at kevin.thibault@goaa.org, with a copy to yovannie.rodriguez@goaa.org. 

For individuals who conduct lobbying activities with Aviation Authority employees or Board members, registration with the Aviation Authority is required each
year prior to conducting any lobbying activities. Lobbying any Aviation Authority Staff who are members of any committee responsible for ranking Proposals,
Letters of Interest, Statements of Qualifications or Bids and thereafter forwarding those recommendations to the Board and/or Board Members is prohibited
from the time that a Request for Proposals, Request for Letters of Interests, Request for Qualifications or Request for Bids is released to the time that the
Board makes an award. In the event a lobbyist meets with or otherwise communicates with Staff or a Board member, including the Mayor of the City of Orlando
or the Mayor of Orange County, the lobbyist shall file a Notice of Lobbying (Form 4) detailing each instance of lobbying to the Aviation Authority within 7
calendar days of such lobbying. Lobbyists will also provide a notice to the Aviation Authority when meeting with the Mayor of the City or Mayor of Orange
County at their offices. The policy, forms, and instructions are available on the Aviation Authority’s web site (www.orlandoairports.net). Please contact the Chief
Administrative Officer, Ms. Yovannie Rodriguez, with questions at (407) 825-7105.

REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING PROGRAM AND PROJECT
MANAGEMENT SERVICES AGREEMENT WITH THE RODERICK GROUP, INC., DBA ARDMORE RODERICK
FOR CONSTRUCTION PHASE OAR SERVICES FOR V-01016 AIRSIDE 3 WING 2 RAMP LEVEL RESTROOM
REFURBISHMENT, AT THE ORLANDO INTERNATIONAL AIRPORT.
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REQUEST FOR RECOMMENDATION OF APPROVAL OF AN ADDENDUM TO THE CONTINUING VERTICAL
CONSTRUCTION SERVICES AGREEMENT WITH CLANCY & THEYS CONSTRUCTION COMPANY FOR V-
01028 CENTERFIELD ARFF TEMPORARY KITCHEN AND DEMOLITION, AT THE ORLANDO INTERNATIONAL
AIRPORT. 

Tuesday, May 7, 2024

[ITEMS IN BOLD REQUIRE APPROVAL BY THE AVIATION AUTHORITY BOARD]

Carl T. Langford Board Room / Orlando International Airport/ One Jeff Fuqua Blvd. / Orlando, FL 
32827

CALL TO ORDER/ ROLL CALL/ ANNOUNCEMENTS

CHANGE ORDERS (REFERENCE CHANGE ORDER AGENDA PAGE)

CONSIDERATION OF MINUTES 
REQUEST FOR APPROVAL OF THE CONSTRUCTION COMMITTEE MINUTES FROM THE MEETING HELD ON
MARCH 26, 2024.

NEW BUSINESS
GENERAL

REQUEST FOR APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 3 TO THE EXECUTIVE PROGRAM
MANAGEMENT AND OVERSIGHT SERVICES FOR TERMINAL C PROGRAMS AGREEMENT WITH JACOBS
PROJECT MANAGEMENT CO. FOR A NO COST REALLOCATION TO PROVIDE BUILDING ENVELOPE
COMMISSIONING, FIRESTOPPING EVALUATION AND FIREPROOFING TESTING SERVICES FOR TERMINAL
C PROGRAMS (W-S00149), TERMINAL C MULTI-MODAL CONNECTOR PEDESTRIAN BRIDGE AND RENTAL
CAR LOBBY PROJECT BP-S00198, AT THE ORLANDO INTERNATIONAL AIRPORT.

REQUEST FOR APPROVAL OF A JOB ORDER CONSTRUCTION SERVICES ADDENDUM TO THE
CONTINUING VERTICAL CONSTRUCTION SERVICES AGREEMENT WITH COLLAGE DESIGN AND
CONSTRUCTION GROUP, INC. DBA THE COLLAGE COMPANIES FOR V-00961, AIRSIDE 1 APM CEILING
REPAIRS, AT THE ORLANDO INTERNATIONAL AIRPORT.

REQUEST FOR APPROVAL OF A JOB ORDER CONSTRUCTION SERVICES ADDENDUM TO THE
CONTINUING HORIZONTAL CONSTRUCTION SERVICES AGREEMENT WITH HORMAC CONSTRUCTION
GROUP INC. FOR H-00375 BEAR ROAD DITCH CLEANING, AT THE ORLANDO INTERNATIONAL AIRPORT.

REQUEST FOR RECOMMENDATION OF APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 3 TO THE
EXECUTIVE PROGRAM MANAGEMENT AND OVERSIGHT SERVICES FOR TERMINAL C PROGRAMS
AGREEMENT WITH JACOBS PROJECT MANAGEMENT CO. FOR INSPECTOR RESOURCES FOR THE
TERMINAL C, PHASE 1X AIRFIELD CIVIL APRON AND TAXIWAY PAVING AND GROUND SUPPORT
EQUIPMENT FACILITY PROJECT BP-S00196, STAFF EXTENSIONS, AND BILLING RATE ADJUSTMENTS TO
ADDENDUM NO. 3, AT THE ORLANDO INTERNATIONAL AIRPORT. 

REQUEST FOR APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 01 TO THE CONTINUING
ENGINEERING AND DESIGN SERVICES AGREEMENT WITH AVCON, INC. FOR DESIGN AND BID PHASE
SERVICES FOR W-00447 OVERHEAD SIGNAGE VARIABLE MESSAGE SIGN, AT THE ORLANDO
INTERNATIONAL AIRPORT.
REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING CIVIL ENGINEERING CONSULTING
SERVICES AGREEMENT WITH ATKINSRÉALIS USA, INC. FOR W-00513 NORTH EMPLOYEE PARKING LOT
BUS LOOP PAVEMENT EVALUATION, AT THE ORLANDO INTERNATIONAL AIRPORT.

REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING PROGRAM AND PROJECT
MANAGEMENT SERVICES AGREEMENT WITH THE RODERICK GROUP, INC., DBA ARDMORE RODERICK
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SUPPORT SERVICES FOR H-00375 BEAR ROAD DITCH CLEAN OUT PROJECT, AT THE ORLANDO
INTERNATIONAL AIRPORT.
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or in person on the date of the meeting. Each speaker will be allowed up to three minutes, and speakers will be limited to no more than five speakers per group
or joint effort; excluding businesses and other such entities, which will be limited to one speaker to represent the entity, as a whole. 

Any appeals of decisions made by the Construction Committee must be filed with the Chief Executive Officer within five business days, no later than 4:00 p.m.
on May 14, 2024. If a bidder or proposer is aggrieved by any of the proceedings of today’s meeting and wishes to appeal the results of actions made by this
committee, they must file an appeal stating the item they wish to appeal and the basis for which they wish to appeal, and it must be received in writing by the
Chief Executive Officer, Mr. Kevin J. Thibault, via email at kevin.thibault@goaa.org, with a copy to yovannie.rodriguez@goaa.org. 

For individuals who conduct lobbying activities with Aviation Authority employees or Board members, registration with the Aviation Authority is required each
year prior to conducting any lobbying activities. Lobbying any Aviation Authority Staff who are members of any committee responsible for ranking Proposals,
Letters of Interest, Statements of Qualifications or Bids and thereafter forwarding those recommendations to the Board and/or Board Members is prohibited
from the time that a Request for Proposals, Request for Letters of Interests, Request for Qualifications or Request for Bids is released to the time that the
Board makes an award. In the event a lobbyist meets with or otherwise communicates with Staff or a Board member, including the Mayor of the City of Orlando
or the Mayor of Orange County, the lobbyist shall file a Notice of Lobbying (Form 4) detailing each instance of lobbying to the Aviation Authority within 7
calendar days of such lobbying. Lobbyists will also provide a notice to the Aviation Authority when meeting with the Mayor of the City or Mayor of Orange
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Administrative Officer, Ms. Yovannie Rodriguez, with questions at (407) 825-7105.

Field Change Order Log
INFORMATION ITEMS

REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING PROGRAM AND PROJECT
MANAGEMENT SERVICES AGREEMENT WITH COST MANAGEMENT, INC. DBA CMI FOR V-00961, AIRSIDE
1 APM CEILING REPAIRS, AT THE ORLANDO INTERNATIONAL AIRPORT.

REQUEST FOR RECOMMENDATION OF APPROVAL OF A NO-COST ADDENDUM TO EACH OF THE
CONTINUING TRANSPORTATION PLANNING SERVICES AGREEMENTS WITH HDR ENGINEERING, INC. AND
HNTB CORPORATION TO EXERCISE BOTH RENEWAL OPTIONS.
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FOR CONSTRUCTION PHASE OAR SERVICES FOR V-01028 CENTERFIELD ARFF TEMPORARY KITCHEN
AND DEMOLITION, AT THE ORLANDO INTERNATIONAL AIRPORT.

CONTRACTOR FINAL PAYMENT AUTHORIZATION FOR L-00072 ON-CALL LOW VOLTAGE SERVICES (FY
2023-OBTS)

CONTRACTOR FINAL PAYMENT AUTHORIZATION FOR E-00283 RUNWAY 18L VAULT WORK.
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On TUESDAY, MARCH 26, 2024, the CONSTRUCTION COMMITTEE of the Greater Orlando Aviation Authority met 
at the Orlando International Airport in Carl T. Langford Board Room, One Jeff Fuqua Blvd., Orlando, FL 32827.  Chair 
Shedek called the meeting to order at 9:00 a.m. Chair Shedek read the Lobbyist Disclosure and the Appeals 
Statement.  The meeting was posted in accordance with Florida Statutes and a quorum was present.  All Construction 
Committee members confirmed no violations regarding the Aviation Authority's Code of Ethics and Business Conduct; 
lobbying activities policy; or the Florida Sunshine law with regards to any agenda item. 
 
Committee members present 

Scott Shedek, Chair 
Marie Dennis, Deputy Chief Financial Officer, Finance 
Tricia Cottman, Vice President, Risk Management  
Keila Walker-Denis, Interim Vice President, Information Technology 

 
Also participating:  

Karen Ryan, Legal Counsel (Nelson Mullins Broad & Cassel) 
Tuan Nguyen, GOAA Engineering 
John Volpe, Jacobs Project Management Co. 
Don Corthell, PSA Constructors, Inc. dba PSA Management, Inc. 
Colin Paterson, The Roderick Group, Inc. dba Ardmore Roderick 
Ross Spence, AECOM Technical Services, Inc. 
Fransheska Brown, Recording Secretary 

 
CHANGE ORDERS 
 

A. CHANGE ORDER BP-S00195-32 VARIOUS REVISIONS. Mr. Volpe presented the request for Change 
Order No. 32 on BP-S00195, South Terminal C, Phase 1X-Airside Concourse, with Hensel Phelps 
Construction Company. Discussion ensued. 

 
Upon motion of Ms. Cottman, second by Ms. Walker-Denis, vote carried to approve Change Order BP-
S00195-32, South Terminal C, Phase 1X-Airside Concourse, with Hensel Phelps Construction Company, for 
the total amount of $22,449.00, and no time extension, with funding from previously-approved General Airport 
Revenue Bonds and Passenger Facility Changes. 

 
B. CHANGE ORDER E-S00020-01 SIGNED AND SEALED DRAWINGS. Mr. Corthell presented the request 

for Change Order No. 01 on E-S00020 Terminal C Enhancements Electrical BHS Lighting Improvements, 
with Electric Services, Inc. Discussion ensued. 

 
Upon motion of Ms. Dennis, second by Ms. Walker-Denis, vote carried to approve Change Order E-S0020-
01 Terminal C Enhancements Electrical BHS Lighting Improvements, with Electric Services, Inc. for the total 
amount of $7,426.61, and no time extension, with funding from previously-approved General Airport Revenue 
Bonds. 
 

C. CHANGE ORDER V-00992-02 VARIOUS REVISIONS. Mr. Paterson presented the request for Change 
Order No. 02 on V-00992 Rehabilitation of Structural Steel Commercial Lanes Canopies, with Clancy & Theys 
Construction Company, Discussion ensued.  
 
Upon motion of Ms. Walker-Denis, and Ms. Cottman, vote carried to approve Change Order of V-00992-02 
Rehabilitation of Structural Steel Commercial Lanes Canopies, with Clancy & Theys Construction Company. 
for the total deductive amount of ($893.28), and no time extension previously-approved Capital Expenditure 
Funds. 
 

NEW BUSINESS 
 

A. REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING CIVIL ENGINEERING 
CONSULTING SERVICES AGREEMENT WITH AECOM TECHNICAL SERVICES, INC. FOR DESIGN, BID 
AND AWARD PHASE SERVICES FOR H-00370 AIRSIDE 3 APRON PCC SLAB REHABILITATION, AT 
THE ORLANDO INTERNATONAL AIRPORT. 
Mr. Nguyen presented the memorandum, dated March 26, 2024. Discussion ensued. 
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Upon motion of Ms. Dennis, second by Ms. Cottman, vote carried to approve of an addendum to the 
Continuing Civil Engineering Consulting Services Agreement with AECOM Technical Services, Inc. for 
Design, Bid and Award Phase Services for H-00370 Airside 3 Apron PCC Slab Rehabilitation, for the total 
not-to-exceed fees amount of $63,393.00, with funding from previously-approved General Airport Revenue 
Bonds, and to the extent possible, funds will be provided contingent upon receiving FDOT funding. 
 

B. REQUEST FOR APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 52 TO THE GENERAL 
CONSULTING SERVICES AGREEMENT WITH RICONDO & ASSOCIATES, INC. ADITIONAL SERVICES 
ON W-00496 NORTH TERMINAL REFRESH, AT THE ORLANDO INTERNATIONAL AIRPORT.  
Mr. Spence presented the memorandum, dated March 26, 2024. Discussion ensued.  
 
Upon motion of Ms. Dennis, second by Ms. Walker-Denis, vote carried to approve the Amendment to 
Addendum No. 52 to the General Consulting Services Agreement with Ricondo & Associates, Inc. for 
Additional Services on W-00496 North Terminal Refresh, for the total not-to-exceed fees amount of 
$226,386.00, with funding from previously-approved General Airport Revenue Bonds.  

 
 
 
INFORMATION ITEMS 
The following items were presented for information only: 

 
A. Field Change Order (FCO) Log Field Change Order Log 
 
 
 
ADJOURNMENT 
No public comments were made during the meeting. There being no further business for discussion, the meeting was 
adjourned at 9:19 a.m. 
 
 
 
 
 
 
 
 
______________________________ 
Scott Shedek, Chair 
Construction Committee 
Vice President, Construction 
 



ITEM CHANGE ORDER AMOUNT DESCRIPTION OF CHANGE
III-A V-00974-03 ($206,027.58) 0

0
(Substantial) 
(Final) 

VARIOUS REVISIONS
      
Airside 2 & 4 Continuity of Operations Plan (COOP) 
(Design/Build)                                              
                                                                           
Contractor: Gomez Construction Company                     

III-B V-01011-02 $67,518.04 0
0

(Substantial) 
(Final) 

SCREENING MACHINE RELOCATION
      
Airside 4 60'S Wing Renovations (Design/Build)                                                 
                                                                           
Contractor: Gomez Construction Company                     

CONSTRUCTION COMMITTEE MEETING
CHANGE ORDER AGENDA 

Tuesday, May 7, 2024

TIME IMPACT

*Requires Board approval. Page 1 of 1
Change Orders
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Published By: Brad Miller
Reviewed By:

MEMORANDUM

 TO:

FROM: Max Marble, Senior Vice President, Capital Programs

 DATE: May 7, 2024

ITEM DESCRIPTION

Request for Approval of an Amendment to Addendum No. 3 to the
Services for Terminal C Programs Agreement with Jacobs Project Management Co. for Inspector Resources for the
Terminal C, Phase 1X Air eld Civil Apron and Taxiway Paving and Ground Support Equipment Facility project (BP-
S00196), Sta  Extensions, and Billing Rate Adjustments to Addendum No. 3

BACKGROUND

On August 16, 2023, the  approved Addendum No. 3 in the amount of $13,233,846.00 to
the above-referenced agreement. On September 27, 2023, the  approved Amendment No.
1 in the amount of $11,497,202.00 to Addendum No. 3. This results in a total Addendum No. 3 value of
$24,731,048.00.

ISSUES

Since then, it has been determined that  Inspector Resources are required as a result of the procurement
of Bid Backage – South BP-S00196, further described in the Consultant’s proposal, dated February 12, 2024.

, Addendum No. 3 has been reconciled by applying the actual billing rates instead of the proposed billing
rates as requested by GOAA, and  allowance items to
expense items, each as shown in the Consultant’s proposal. Per GOAA request, Consultant all included

 approval. Consultant will provide this
approval during invoicing for the related items. All noted updates are re ected in Table 1.

Table 1

Addendum 3
Original Budget

Approved at
8/8/2023 CCM

Current Budget
As of

4/23/2024 CCM

Proposed
Amendment Proposed Total

Jacobs NTE Fees $10,497,292.00 $14,358,864.00 $2,065,674.00 $16,424,538.00
Subconsultants NTE Fees $2,030,804.00 $8,119,835.40 $2,223,386.53 $10,343,221.93
Jacobs NTE Allowances $705,750.00 $1,469,703.57 $69,211.00 $1,538,914.57
Jacobs NTE Expenses $0.00 $0.00 $650,175.00 $650,175.00
Subconsultants NTE Expenses $0.00 $782,645.03 $200,000.00 $982,645.03
TOTAL $13,233,846.00 $24,731,048.00 $5,208,446.53 $29,939,494.53

 Board approval, May 15, 2024.
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SMALL BUSINESS

The DBE participation has been reviewed by the Office of Small Business Development. Their findings and 
recommendation are attached.

ALTERNATIVES

None.

FISCAL IMPACT

Funding is from FDOT Grants to the extent eligible, Passenger Facility Charges to the extent eligible, Customer Facility 
Charges to the extent eligible, and General Airport Revenue Bonds. Funding source verified by _________________ of 
Construction Finance on ___/___/___ as correct and available.

RECOMMENDED ACTION

It is respectfully requested that the Construction Committee approve an Amendment to Addendum No. 3 to the 

Management Co. for the services contained herein and the amount as shown below:
Not to Exceed Fees $4,289,060.53
Lump Sum Fees $0.00
Not to Exceed Expenses $919,386.00
TOTAL $5,208,446.53
AAC – Compliance Review Date
AAC – Funding Eligibility Review Date



MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: May 07, 2024

ITEM DESCRIPTION

SMALL BUSINESS

We have reviewed the qualifications of the subject contract’s DBE specifications and determined that Jacobs Project 
Management Co. proposes 28% DBE participation on this amendment to addendum No. 3.

Request for Approval of an Amendment to Addendum No. 3 to the Executive Program Management and Oversight 
Services for Terminal C Programs Agreement with Jacobs Project Management Co. for Inspector Resources for the 
Terminal C, Phase 1X Airfield Civil Apron and Taxiway Paving and Ground Support Equipment Facility project (BP-
S00196), Staff Extensions, and Billing Rate Adjustments to Addendum No. 3 at the Orlando International Airport

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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Model 2023 Chevy Silverado
Vehicle Number 0695
Initial Book Value (BV) $42,957.53
Reserve Rate 1.67%
Tax Rate 6.50%
Replacement Months 60

Period Time Period Lease/Reserve $ Rental $ Tax $ Ending Period BV Monthly Payment Invoice # Invoice Date
0 N/A $0.00 $813.75 $52.89 $42,957.53 $866.64 6025302306 6/1/2023
1 May-23 $717.39 $216.92 $60.73 $42,240.14 $995.04 6025302306 6/1/2023
2 June-23 $717.39 $213.42 $60.50 $41,522.75 $991.31 7028022307 7/1/2023
3 July-23 $717.39 $209.92 $60.28 $40,805.36 $987.59 8028122308 8/1/2023
4 August-23 $717.39 $206.43 $60.05 $40,087.97 $983.87 9028492309 8/20/2023
5 September-23 $717.39 $202.93 $59.82 $39,370.58 $980.14 0028332310 9/17/2023
6 October-23 $717.39 $199.43 $59.59 $38,653.18 $976.41 B028782311 10/22/2023
7 November-23 $717.39 $195.93 $59.37 $37,935.79 $972.69 E028982312 11/19/2023
8 December-23 $717.39 $192.44 $59.14 $37,218.40 $968.97 1028972401 12/17/2023
9 January-24 $717.39 $188.94 $58.91 $36,501.01 $965.24 2029992402 1/21/2024

10 February-24 $717.39 $185.44 $58.68 $35,783.62 $961.51
11 March-24 $717.39 $181.95 $58.46 $35,066.23 $957.80
12 April-24 $717.39 $178.45 $58.23 $34,348.84 $954.07
13 May-24 $717.39 $174.95 $58.00 $33,631.45 $950.34
14 June-24 $717.39 $171.45 $57.77 $32,914.06 $946.62
15 July-24 $717.39 $167.96 $57.55 $32,196.67 $942.90
16 August-24 $717.39 $164.46 $57.32 $31,479.27 $939.17
17 September-24 $717.39 $160.96 $57.09 $30,761.88 $935.44
18 October-24 $717.39 $157.46 $56.87 $30,044.49 $931.72
19 November-24 $717.39 $153.97 $56.64 $29,327.10 $928.00
20 December-24 $717.39 $150.47 $56.41 $28,609.71 $924.27
21 January-25 $717.39 $146.97 $56.18 $27,892.32 $920.54
22 February-25 $717.39 $143.48 $55.96 $27,174.93 $916.83
23 March-25 $717.39 $139.98 $55.73 $26,457.54 $913.10
24 April-25 $717.39 $136.48 $55.50 $25,740.15 $909.37
25 May-25 $717.39 $132.98 $55.27 $25,022.76 $905.64
26 June-25 $717.39 $129.49 $55.05 $24,305.36 $901.93
27 July-25 $717.39 $125.99 $54.82 $23,587.97 $898.20
28 August-25 $717.39 $122.49 $54.59 $22,870.58 $894.47
29 September-25 $717.39 $118.99 $54.36 $22,153.19 $890.75
30 October-25 $717.39 $115.50 $54.14 $21,435.80 $887.03
31 November-25 $717.39 $112.00 $53.91 $20,718.41 $883.30
32 December-25 $717.39 $108.50 $53.68 $20,001.02 $879.57
33 January-26 $717.39 $105.01 $53.46 $19,283.63 $875.86
34 February-26 $717.39 $101.51 $53.23 $18,566.24 $872.13
35 March-26 $717.39 $98.01 $53.00 $17,848.85 $868.40
36 April-26 $717.39 $94.51 $52.77 $17,131.45 $864.67
37 May-26 $717.39 $91.02 $52.55 $16,414.06 $860.96
38 June-26 $717.39 $87.52 $52.32 $15,696.67 $857.23
39 July-26 $717.39 $84.02 $52.09 $14,979.28 $853.50
40 August-26 $717.39 $80.52 $51.86 $14,261.89 $849.77
41 September-26 $717.39 $77.03 $51.64 $13,544.50 $846.06
42 October-26 $717.39 $73.53 $51.41 $12,827.11 $842.33
43 November-26 $717.39 $70.03 $51.18 $12,109.72 $838.60
44 December-26 $717.39 $66.54 $50.96 $11,392.33 $834.89
45 January-27 $717.39 $63.04 $50.73 $10,674.94 $831.16
46 February-27 $717.39 $59.54 $50.50 $9,957.54 $827.43
47 March-27 $717.39 $56.04 $50.27 $9,240.15 $823.70
48 April-27 $717.39 $52.55 $50.05 $8,522.76 $819.99
49 May-27 $717.39 $49.05 $49.82 $7,805.37 $816.26
50 June-27 $717.39 $45.55 $49.59 $7,087.98 $812.53
51 July-27 $717.39 $42.05 $49.36 $6,370.59 $808.80
52 August-27 $717.39 $38.56 $49.14 $5,653.20 $805.09
53 September-27 $717.39 $35.06 $48.91 $4,935.81 $801.36
54 October-27 $717.39 $31.56 $48.68 $4,218.42 $797.63
55 November-27 $717.39 $28.07 $48.45 $3,501.03 $793.92
56 December-27 $717.39 $24.57 $48.23 $2,783.63 $790.19
57 January-28 $717.39 $21.07 $48.00 $2,066.24 $786.46
58 February-28 $717.39 $17.57 $47.77 $1,348.85 $782.73
59 March-28 $717.39 $14.08 $47.55 $631.46 $779.02
60 April-28 $631.46 $10.58 $41.73 $0.00 $683.77

Vehicle Lease Schedule
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Model 2023 Chevy Colorado
Vehicle Number 0925
Initial Book Value (BV) $40,028.88
Reserve Rate 1.67%
Tax Rate 6.50%
Replacement Months 60

Period Time Period Lease/Reserve $ Rental $ Tax $ Ending Period BV Monthly Payment Invoice # Invoice Date
0 N/A $0.00 $566.50 $36.82 $40,028.88 $603.32 0028322310 9/17/2023
1 September-23 $668.48 $225.99 $58.14 $39,360.40 $952.61 0028322310 9/17/2023
2 October-23 $668.48 $222.34 $57.90 $38,691.92 $948.72 B028772311 10/22/2023
3 November-23 $668.48 $218.69 $57.67 $38,023.43 $944.84 E028972312 11/19/2023
4 December-23 $668.48 $215.04 $57.43 $37,354.95 $940.95 1028962401 12/17/2023
5 January-24 $668.48 $211.40 $57.19 $36,686.47 $937.07 2029982402 1/21/2024
6 February-24 $668.48 $207.75 $56.96 $36,017.98 $933.19
7 March-24 $668.48 $204.10 $56.72 $35,349.50 $929.30
8 April-24 $668.48 $200.45 $56.48 $34,681.02 $925.41
9 May-24 $668.48 $196.80 $56.24 $34,012.53 $921.53

10 June-24 $668.48 $193.15 $56.01 $33,344.05 $917.64
11 July-24 $668.48 $189.50 $55.77 $32,675.57 $913.75
12 August-24 $668.48 $185.85 $55.53 $32,007.09 $909.86
13 September-24 $668.48 $182.21 $55.29 $31,338.60 $905.99
14 October-24 $668.48 $178.56 $55.06 $30,670.12 $902.10
15 November-24 $668.48 $174.91 $54.82 $30,001.64 $898.21
16 December-24 $668.48 $171.26 $54.58 $29,333.15 $894.33
17 January-25 $668.48 $167.61 $54.35 $28,664.67 $890.44
18 February-25 $668.48 $163.96 $54.11 $27,996.19 $886.55
19 March-25 $668.48 $160.31 $53.87 $27,327.70 $882.66
20 April-25 $668.48 $156.66 $53.63 $26,659.22 $878.78
21 May-25 $668.48 $153.02 $53.40 $25,990.74 $874.90
22 June-25 $668.48 $149.37 $53.16 $25,322.26 $871.01
23 July-25 $668.48 $145.72 $52.92 $24,653.77 $867.13
24 August-25 $668.48 $142.07 $52.69 $23,985.29 $863.24
25 September-25 $668.48 $138.42 $52.45 $23,316.81 $859.35
26 October-25 $668.48 $134.77 $52.21 $22,648.32 $855.46
27 November-25 $668.48 $131.12 $51.97 $21,979.84 $851.58
28 December-25 $668.48 $127.47 $51.74 $21,311.36 $847.69
29 January-26 $668.48 $123.82 $51.50 $20,642.87 $843.80
30 February-26 $668.48 $120.18 $51.26 $19,974.39 $839.93
31 March-26 $668.48 $116.53 $51.03 $19,305.91 $836.04
32 April-26 $668.48 $112.88 $50.79 $18,637.43 $832.15
33 May-26 $668.48 $109.23 $50.55 $17,968.94 $828.26
34 June-26 $668.48 $105.58 $50.31 $17,300.46 $824.38
35 July-26 $668.48 $101.93 $50.08 $16,631.98 $820.49
36 August-26 $668.48 $98.28 $49.84 $15,963.49 $816.60
37 September-26 $668.48 $94.63 $49.60 $15,295.01 $812.71
38 October-26 $668.48 $90.99 $49.37 $14,626.53 $808.84
39 November-26 $668.48 $87.34 $49.13 $13,958.04 $804.95
40 December-26 $668.48 $83.69 $48.89 $13,289.56 $801.06
41 January-27 $668.48 $80.04 $48.65 $12,621.08 $797.18
42 February-27 $668.48 $76.39 $48.42 $11,952.60 $793.29
43 March-27 $668.48 $72.74 $48.18 $11,284.11 $789.40
44 April-27 $668.48 $69.09 $47.94 $10,615.63 $785.51
45 May-27 $668.48 $65.44 $47.70 $9,947.15 $781.63
46 June-27 $668.48 $61.80 $47.47 $9,278.66 $777.75
47 July-27 $668.48 $58.15 $47.23 $8,610.18 $773.86
48 August-27 $668.48 $54.50 $46.99 $7,941.70 $769.98
49 September-27 $668.48 $50.85 $46.76 $7,273.21 $766.09
50 October-27 $668.48 $47.20 $46.52 $6,604.73 $762.20
51 November-27 $668.48 $43.55 $46.28 $5,936.25 $758.31
52 December-27 $668.48 $39.90 $46.04 $5,267.77 $754.43
53 January-28 $668.48 $36.25 $45.81 $4,599.28 $750.54
54 February-28 $668.48 $32.61 $45.57 $3,930.80 $746.66
55 March-28 $668.48 $28.96 $45.33 $3,262.32 $742.78
56 April-28 $668.48 $25.31 $45.10 $2,593.83 $738.89
57 May-28 $668.48 $21.66 $44.86 $1,925.35 $735.00
58 June-28 $668.48 $18.01 $44.62 $1,256.87 $731.11
59 July-28 $668.48 $14.36 $44.38 $588.38 $727.23
60 August-28 $588.38 $10.71 $38.94 $0.00 $638.04

Vehicle Lease Schedule
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Model 2024 Chevy Equinox
Vehicle Number 0927
Initial Book Value (BV) $32,729.76
Reserve Rate 1.67%
Tax Rate 6.50%
Replacement Months 60

Period Time Period Lease/Reserve $ Rental $ Tax $ Ending Period BV Monthly Payment Invoice # Invoice Date
0 N/A $0.00 $488.49 $31.75 $32,729.76 $520.24 B028772311 10/22/2023
1 September-23 $546.59 $186.15 $47.63 $32,183.17 $780.36 B028772311 10/22/2023
2 October-23 $546.59 $183.17 $47.43 $31,636.59 $777.19 B028772311 10/22/2023
3 November-23 $546.59 $180.18 $47.24 $31,090.00 $774.01 E028972312 11/19/2023
4 December-23 $546.59 $177.20 $47.05 $30,543.41 $770.83 1028962401 12/17/2023
5 January-24 $546.59 $174.22 $46.85 $29,996.83 $767.66 2029982402 1/21/2024
6 February-24 $546.59 $171.23 $46.66 $29,450.24 $764.48
7 March-24 $546.59 $168.25 $46.46 $28,903.65 $761.30
8 April-24 $546.59 $165.27 $46.27 $28,357.06 $758.13
9 May-24 $546.59 $162.28 $46.08 $27,810.48 $754.94

10 June-24 $546.59 $159.30 $45.88 $27,263.89 $751.77
11 July-24 $546.59 $156.32 $45.69 $26,717.30 $748.60
12 August-24 $546.59 $153.33 $45.49 $26,170.72 $745.41
13 September-24 $546.59 $150.35 $45.30 $25,624.13 $742.24
14 October-24 $546.59 $147.36 $45.11 $25,077.54 $739.05
15 November-24 $546.59 $144.38 $44.91 $24,530.96 $735.88
16 December-24 $546.59 $141.40 $44.72 $23,984.37 $732.71
17 January-25 $546.59 $138.41 $44.52 $23,437.78 $729.52
18 February-25 $546.59 $135.43 $44.33 $22,891.19 $726.35
19 March-25 $546.59 $132.45 $44.14 $22,344.61 $723.17
20 April-25 $546.59 $129.46 $43.94 $21,798.02 $719.99
21 May-25 $546.59 $126.48 $43.75 $21,251.43 $716.82
22 June-25 $546.59 $123.50 $43.56 $20,704.85 $713.64
23 July-25 $546.59 $120.51 $43.36 $20,158.26 $710.46
24 August-25 $546.59 $117.53 $43.17 $19,611.67 $707.28
25 September-25 $546.59 $114.55 $42.97 $19,065.09 $704.11
26 October-25 $546.59 $111.56 $42.78 $18,518.50 $700.93
27 November-25 $546.59 $108.58 $42.59 $17,971.91 $697.75
28 December-25 $546.59 $105.60 $42.39 $17,425.32 $694.58
29 January-26 $546.59 $102.61 $42.20 $16,878.74 $691.39
30 February-26 $546.59 $99.63 $42.00 $16,332.15 $688.22
31 March-26 $546.59 $96.65 $41.81 $15,785.56 $685.05
32 April-26 $546.59 $93.66 $41.62 $15,238.98 $681.86
33 May-26 $546.59 $90.68 $41.42 $14,692.39 $678.69
34 June-26 $546.59 $87.70 $41.23 $14,145.80 $675.52
35 July-26 $546.59 $84.71 $41.03 $13,599.22 $672.33
36 August-26 $546.59 $81.73 $40.84 $13,052.63 $669.16
37 September-26 $546.59 $78.75 $40.65 $12,506.04 $665.98
38 October-26 $546.59 $75.76 $40.45 $11,959.45 $662.80
39 November-26 $546.59 $72.78 $40.26 $11,412.87 $659.63
40 December-26 $546.59 $69.79 $40.06 $10,866.28 $656.44
41 January-27 $546.59 $66.81 $39.87 $10,319.69 $653.27
42 February-27 $546.59 $63.83 $39.68 $9,773.11 $650.09
43 March-27 $546.59 $60.84 $39.48 $9,226.52 $646.91
44 April-27 $546.59 $57.86 $39.29 $8,679.93 $643.74
45 May-27 $546.59 $54.88 $39.10 $8,133.35 $640.56
46 June-27 $546.59 $51.89 $38.90 $7,586.76 $637.38
47 July-27 $546.59 $48.91 $38.71 $7,040.17 $634.20
48 August-27 $546.59 $45.93 $38.51 $6,493.58 $631.03
49 September-27 $546.59 $42.94 $38.32 $5,947.00 $627.85
50 October-27 $546.59 $39.96 $38.13 $5,400.41 $624.67
51 November-27 $546.59 $36.98 $37.93 $4,853.82 $621.50
52 December-27 $546.59 $33.99 $37.74 $4,307.24 $618.31
53 January-28 $546.59 $31.01 $37.54 $3,760.65 $615.14
54 February-28 $546.59 $28.03 $37.35 $3,214.06 $611.97
55 March-28 $546.59 $25.04 $37.16 $2,667.48 $608.78
56 April-28 $546.59 $22.06 $36.96 $2,120.89 $605.61
57 May-28 $546.59 $19.08 $36.77 $1,574.30 $602.44
58 June-28 $546.59 $16.09 $36.57 $1,027.71 $599.25
59 July-28 $546.59 $13.11 $36.38 $481.13 $596.08
60 August-28 $481.13 $10.13 $31.93 $0.00 $523.19

Vehicle Lease Schedule
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Model 2024 Chevy Equinox
Vehicle Number 0931
Initial Book Value (BV) $32,729.76
Reserve Rate 1.67%
Tax Rate 6.50%
Replacement Months 60

Period Time Period Lease/Reserve $ Rental $ Tax $ Ending Period BV Monthly Payment Invoice # Invoice Date
0 N/A $0.00 $716.22 $46.55 $32,729.76 $762.77 E028972312 11/19/2023
1 November-23 $546.59 $194.33 $48.16 $32,183.17 $789.08 E028972312 11/19/2023
2 December-23 $546.59 $191.21 $47.96 $31,636.59 $785.75 1028962401 12/17/2023
3 January-24 $546.59 $188.09 $47.75 $31,090.00 $782.43 2029982402 1/21/2024
4 February-24 $546.59 $184.97 $47.55 $30,543.41 $779.11
5 March-24 $546.59 $181.85 $47.35 $29,996.83 $775.79
6 April-24 $546.59 $178.73 $47.15 $29,450.24 $772.46
7 May-24 $546.59 $175.61 $46.94 $28,903.65 $769.14
8 June-24 $546.59 $172.49 $46.74 $28,357.06 $765.82
9 July-24 $546.59 $169.37 $46.54 $27,810.48 $762.49

10 August-24 $546.59 $166.25 $46.33 $27,263.89 $759.17
11 September-24 $546.59 $163.13 $46.13 $26,717.30 $755.85
12 October-24 $546.59 $160.01 $45.93 $26,170.72 $752.53
13 November-24 $546.59 $156.89 $45.73 $25,624.13 $749.20
14 December-24 $546.59 $153.77 $45.52 $25,077.54 $745.88
15 January-25 $546.59 $150.65 $45.32 $24,530.96 $742.56
16 February-25 $546.59 $147.53 $45.12 $23,984.37 $739.23
17 March-25 $546.59 $144.41 $44.91 $23,437.78 $735.91
18 April-25 $546.59 $141.29 $44.71 $22,891.19 $732.59
19 May-25 $546.59 $138.17 $44.51 $22,344.61 $729.27
20 June-25 $546.59 $135.05 $44.31 $21,798.02 $725.94
21 July-25 $546.59 $131.93 $44.10 $21,251.43 $722.62
22 August-25 $546.59 $128.81 $43.90 $20,704.85 $719.30
23 September-25 $546.59 $125.69 $43.70 $20,158.26 $715.97
24 October-25 $546.59 $122.57 $43.50 $19,611.67 $712.65
25 November-25 $546.59 $119.45 $43.29 $19,065.09 $709.33
26 December-25 $546.59 $116.33 $43.09 $18,518.50 $706.01
27 January-26 $546.59 $113.21 $42.89 $17,971.91 $702.68
28 February-26 $546.59 $110.09 $42.68 $17,425.32 $699.36
29 March-26 $546.59 $106.97 $42.48 $16,878.74 $696.04
30 April-26 $546.59 $103.85 $42.28 $16,332.15 $692.72
31 May-26 $546.59 $100.73 $42.08 $15,785.56 $689.39
32 June-26 $546.59 $97.61 $41.87 $15,238.98 $686.07
33 July-26 $546.59 $94.49 $41.67 $14,692.39 $682.75
34 August-26 $546.59 $91.37 $41.47 $14,145.80 $679.42
35 September-26 $546.59 $88.25 $41.26 $13,599.22 $676.10
36 October-26 $546.59 $85.13 $41.06 $13,052.63 $672.78
37 November-26 $546.59 $82.01 $40.86 $12,506.04 $669.46
38 December-26 $546.59 $78.89 $40.66 $11,959.45 $666.13
39 January-27 $546.59 $75.77 $40.45 $11,412.87 $662.81
40 February-27 $546.59 $72.65 $40.25 $10,866.28 $659.49
41 March-27 $546.59 $69.53 $40.05 $10,319.69 $656.16
42 April-27 $546.59 $66.41 $39.84 $9,773.11 $652.84
43 May-27 $546.59 $63.29 $39.64 $9,226.52 $649.52
44 June-27 $546.59 $60.17 $39.44 $8,679.93 $646.20
45 July-27 $546.59 $57.05 $39.24 $8,133.35 $642.87
46 August-27 $546.59 $53.93 $39.03 $7,586.76 $639.55
47 September-27 $546.59 $50.81 $38.83 $7,040.17 $636.23
48 October-27 $546.59 $47.69 $38.63 $6,493.58 $632.90
49 November-27 $546.59 $44.57 $38.43 $5,947.00 $629.58
50 December-27 $546.59 $41.45 $38.22 $5,400.41 $626.26
51 January-28 $546.59 $38.33 $38.02 $4,853.82 $622.94
52 February-28 $546.59 $35.21 $37.82 $4,307.24 $619.61
53 March-28 $546.59 $32.09 $37.61 $3,760.65 $616.29
54 April-28 $546.59 $28.97 $37.41 $3,214.06 $612.97
55 May-28 $546.59 $25.85 $37.21 $2,667.48 $609.65
56 June-28 $546.59 $22.73 $37.01 $2,120.89 $606.32
57 July-28 $546.59 $19.61 $36.80 $1,574.30 $603.00
58 August-28 $546.59 $16.49 $36.60 $1,027.71 $599.68
59 September-28 $546.59 $13.37 $36.40 $481.13 $596.35
60 October-28 $481.13 $10.25 $31.94 $0.00 $523.32

Vehicle Lease Schedule
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Model 2024 Chevy Equinox
Vehicle Number 0932
Initial Book Value (BV) $32,729.76
Reserve Rate 1.67%
Tax Rate 6.50%
Replacement Months 60

Period Time Period Lease/Reserve $ Rental $ Tax $ Ending Period BV Monthly Payment Invoice # Invoice Date
0 N/A $0.00 $716.22 $46.55 $32,729.76 $762.77 E028972312 11/19/2023
1 November-23 $546.59 $194.33 $48.16 $32,183.17 $789.08 E028972312 11/19/2023
2 December-23 $546.59 $191.21 $47.96 $31,636.59 $785.75 1028962401 12/17/2023
3 January-24 $546.59 $188.09 $47.75 $31,090.00 $782.43 2029982402 1/21/2024
4 February-24 $546.59 $184.97 $47.55 $30,543.41 $779.11
5 March-24 $546.59 $181.85 $47.35 $29,996.83 $775.79
6 April-24 $546.59 $178.73 $47.15 $29,450.24 $772.46
7 May-24 $546.59 $175.61 $46.94 $28,903.65 $769.14
8 June-24 $546.59 $172.49 $46.74 $28,357.06 $765.82
9 July-24 $546.59 $169.37 $46.54 $27,810.48 $762.49

10 August-24 $546.59 $166.25 $46.33 $27,263.89 $759.17
11 September-24 $546.59 $163.13 $46.13 $26,717.30 $755.85
12 October-24 $546.59 $160.01 $45.93 $26,170.72 $752.53
13 November-24 $546.59 $156.89 $45.73 $25,624.13 $749.20
14 December-24 $546.59 $153.77 $45.52 $25,077.54 $745.88
15 January-25 $546.59 $150.65 $45.32 $24,530.96 $742.56
16 February-25 $546.59 $147.53 $45.12 $23,984.37 $739.23
17 March-25 $546.59 $144.41 $44.91 $23,437.78 $735.91
18 April-25 $546.59 $141.29 $44.71 $22,891.19 $732.59
19 May-25 $546.59 $138.17 $44.51 $22,344.61 $729.27
20 June-25 $546.59 $135.05 $44.31 $21,798.02 $725.94
21 July-25 $546.59 $131.93 $44.10 $21,251.43 $722.62
22 August-25 $546.59 $128.81 $43.90 $20,704.85 $719.30
23 September-25 $546.59 $125.69 $43.70 $20,158.26 $715.97
24 October-25 $546.59 $122.57 $43.50 $19,611.67 $712.65
25 November-25 $546.59 $119.45 $43.29 $19,065.09 $709.33
26 December-25 $546.59 $116.33 $43.09 $18,518.50 $706.01
27 January-26 $546.59 $113.21 $42.89 $17,971.91 $702.68
28 February-26 $546.59 $110.09 $42.68 $17,425.32 $699.36
29 March-26 $546.59 $106.97 $42.48 $16,878.74 $696.04
30 April-26 $546.59 $103.85 $42.28 $16,332.15 $692.72
31 May-26 $546.59 $100.73 $42.08 $15,785.56 $689.39
32 June-26 $546.59 $97.61 $41.87 $15,238.98 $686.07
33 July-26 $546.59 $94.49 $41.67 $14,692.39 $682.75
34 August-26 $546.59 $91.37 $41.47 $14,145.80 $679.42
35 September-26 $546.59 $88.25 $41.26 $13,599.22 $676.10
36 October-26 $546.59 $85.13 $41.06 $13,052.63 $672.78
37 November-26 $546.59 $82.01 $40.86 $12,506.04 $669.46
38 December-26 $546.59 $78.89 $40.66 $11,959.45 $666.13
39 January-27 $546.59 $75.77 $40.45 $11,412.87 $662.81
40 February-27 $546.59 $72.65 $40.25 $10,866.28 $659.49
41 March-27 $546.59 $69.53 $40.05 $10,319.69 $656.16
42 April-27 $546.59 $66.41 $39.84 $9,773.11 $652.84
43 May-27 $546.59 $63.29 $39.64 $9,226.52 $649.52
44 June-27 $546.59 $60.17 $39.44 $8,679.93 $646.20
45 July-27 $546.59 $57.05 $39.24 $8,133.35 $642.87
46 August-27 $546.59 $53.93 $39.03 $7,586.76 $639.55
47 September-27 $546.59 $50.81 $38.83 $7,040.17 $636.23
48 October-27 $546.59 $47.69 $38.63 $6,493.58 $632.90
49 November-27 $546.59 $44.57 $38.43 $5,947.00 $629.58
50 December-27 $546.59 $41.45 $38.22 $5,400.41 $626.26
51 January-28 $546.59 $38.33 $38.02 $4,853.82 $622.94
52 February-28 $546.59 $35.21 $37.82 $4,307.24 $619.61
53 March-28 $546.59 $32.09 $37.61 $3,760.65 $616.29
54 April-28 $546.59 $28.97 $37.41 $3,214.06 $612.97
55 May-28 $546.59 $25.85 $37.21 $2,667.48 $609.65
56 June-28 $546.59 $22.73 $37.01 $2,120.89 $606.32
57 July-28 $546.59 $19.61 $36.80 $1,574.30 $603.00
58 August-28 $546.59 $16.49 $36.60 $1,027.71 $599.68
59 September-28 $546.59 $13.37 $36.40 $481.13 $596.35
60 October-28 $481.13 $10.25 $31.94 $0.00 $523.32

Vehicle Lease Schedule
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MEMORANDUM

 TO:

FROM: Max E. Marble, Senior Vice President, Capital Programs

 DATE: May 7, 2024

ITEM DESCRIPTION

Request for Approval of an Amendment to Addendum No. 3 to the
Services for Terminal C Programs Agreement with Jacobs Project Management Co. to
provide Building Envelope Commissioning,  Services for Terminal C
Programs (W-S00149), Termina -Modal Connector Pedestrian Bridge and Rental Car Lobby project (BP-
S00198

BACKGROUND

On August 16, 2023, the approved Addendum No. 3 in the amount of $13,233,846.00 for
to the above-referenced agreement. On September 27,

2023, the  approved Amendment No. 1 in the amount of $11,497,202.00
. a $600,000.00 allowance

Terminal C Programs

with a on of this allowance in the amount of $55,871.03 for BP-  On
April 23, 202 with a on of this allowance in the
amount of $197,948.40 for BP- .
Amendment No. 3 in the amount of $5,208,446.53 for BP- Services and PMO Sta  Extension and

 is currently scheduled to be presented at on May 7, 2024 and

ISSUES

Since then, it has been determined that Building Envelope Commissioning,  and Fireproo ng
 for the Terminal C Programs (W-S00149), Termina -Modal Connector Pedestrian Bridge and

Rental Car Lobby project (BP-S00198), as further described in Consultant proposals dated April 19, 2024 and March
15, 2024, are required. Hanson Professional Services Inc. is to provide the Building Envelope Commissioning,

Services
Services. : (1) the Allowance for “Other Services/Consultants” is approved
to be used for the above proposed scope; and (2) funds be reallocated from Jacobs NTE Allowances to Subconsultants
NTE Fees and Subconsultants NTE Expenses, as detailed below:

tara.ciaglia
Text Box
CCM HANDOUT
5/7/2024 
 Item IV-B
Revised Memo



SMALL BUSINESS

There is no impact on small business participation goals.

ALTERNATIVES

None.

FISCAL IMPACT

the extent eligible. Funding source verified by _________________ of 
Construction Finance on ___/___/___ as correct and available.

RECOMMENDED ACTION

It is respectfully requested that the Construction Committee approve a Amendment to Addendum No. 3
to the Executive Program Management and Oversight Services for Terminal C Programs Agreement with Jacobs 
Project Management Co. for the services contained herein and the amount as shown below:

Not to Exceed Fees $118,846.10
Lump Sum Fees $0.00
Not to Exceed Allowances ($152,167.35)
Not to Exceed Expenses $33,321.25
TOTAL $0.00
AAC – Compliance Review Date
AAC – Funding Eligibility Review Date

Addendum No. 3
Original Budget

Approved at
8/8/2023 CCM

Current Budget
As of

5/7/2024 CCM

Proposed
Amendment Proposed Total

Jacobs NTE Fees $10,497,292.00 $16,424,538.00 $0.00 $16,424,538.00
Subconsultants NTE Fees $2,030,804.00 $10,343,221.93 $118,846.10 $10,462,068.03
Jacobs NTE Allowances $705,750.00 $1,538,914.57 ($152,167.35) $1,386,747.22
Jacobs NTE Expenses $0.00 $650,175.00 $0.00 $650,175.00
Subconsultants NTE Expenses $0.00 $982,645.03 $33,321.25 $1,015,966.28
TOTAL $13,233,846.00 $29,939,494.53 $0.00 $29,939,494.53

5/2/24
5/2/24

____________ ___________________
05   3   24
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MEMORANDUM

 TO:

FROM: Max E. Marble, Senior Vice President, Capital Programs

 DATE: May 7, 2024

ITEM DESCRIPTION

Request for Approval of an Amendment to Addendum No. 3 to the
Services for Terminal C Programs Agreement with Jacobs Project Management Co. to
provide Building Envelope Commissioning,  Services for Terminal C
Programs (W-S00149), Termina -Modal Connector Pedestrian Bridge and Rental Car Lobby project (BP-
S00198

BACKGROUND

On August 16, 2023, the approved Addendum No. 3 in the amount of $13,233,846.00 for
to the above-referenced agreement. On September 27,

2023, the  approved Amendment No. 1 in the amount of $11,497,202.00
. a $600,000.00 allowance

Terminal C Programs

with a on of this allowance in the amount of $55,871.03 for BP-  On
April 23, 202 with a on of this allowance in the
amount of $197,948.40 for BP- .
Amendment No. 3 in the amount of $5,208,446.53 for BP- Services and PMO Sta  Extension and

 is currently scheduled to be presented at on May 7, 2024 and

ISSUES

Since then, it has been determined that Building Envelope Commissioning,  and Fireproo ng
 for the Terminal C Programs (W-S00149), Termina -Modal Connector Pedestrian Bridge and

Rental Car Lobby project (BP-S00198), as further described in Consultant proposals dated April 19, 2024 and March
15, 2024, are required. Hanson Professional Services Inc. is to provide the Building Envelope Commissioning,

Services
Services. : (1) the Allowance for “Other Services/Consultants” is approved
to be used for the above proposed scope; and (2) funds be reallocated from Jacobs NTE Allowances to Subconsultants
NTE Fees and Subconsultants NTE Expenses, as detailed below:

tara.ciaglia
Text Box
CC
ITEM IV-B 5/7/2024



SMALL BUSINESS

There is no impact on small business participation goals.

ALTERNATIVES

None.

FISCAL IMPACT

the extent eligible. Funding source verified by _________________ of 
Construction Finance on ___/___/___ as correct and available.

RECOMMENDED ACTION

It is respectfully requested that the Construction Committee approve a Amendment to Addendum No. 3
to the Executive Program Management and Oversight Services for Terminal C Programs Agreement with Jacobs 
Project Management Co. for the services contained herein and the amount as shown below:

Not to Exceed Fees $118,846.10
Lump Sum Fees $0.00
Not to Exceed Allowances ($152,167.35)
Not to Exceed Expenses $33,321.25
TOTAL $0.00
AAC – Compliance Review Date
AAC – Funding Eligibility Review Date

Addendum No. 3
Original Budget

Approved at
8/8/2023 CCM

Current Budget
As of

5/7/2024 CCM

Proposed
Amendment Proposed Total

Jacobs NTE Fees $10,497,292.00 $16,424,538.00 $0.00 $16,424,538.00
Subconsultants NTE Fees $2,030,804.00 $10,343,221.93 $118,846.10 $10,462,068.03
Jacobs NTE Allowances $705,750.00 $1,538,914.57 ($152,167.35) $1,386,747.22
Jacobs NTE Expenses $0.00 $650,175.00 $0.00 $650,175.00
Subconsultants NTE Expenses $0.00 $982,645.03 $33,321.25 $1,015,966.28
TOTAL $13,233,846.00 $29,939,494.53 $0.00 $29,939,494.53

5/2/24
5/2/24



MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: May 07, 2024

ITEM DESCRIPTION

SMALL BUSINESS

The proposed no cost reallocation of fees does not have any impact on the small business participation. 

Request for Approval of an Amendment to Addendum No. 3 to the Executive Program Management and Oversight 
Services for Terminal C Programs Agreement with Jacobs Program Management Co. for a No Cost Reallocation to 
provide Building Envelope Commissioning, Firestopping Evaluation and Fireproofing Testing Services for Terminal C 
Programs (W-S00149), Terminal C Multi-Modal Connector Pedestrian Bridge and Rental Car Lobby project (BP-
S00198) at the Orlando International Airport

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: May 07, 2024

ITEM DESCRIPTION

SMALL BUSINESS

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and have determined that 
Hormac Construction Group, Inc. does not propose small buisness participation on this job order construction services 
addendum.

Request for Approval of a Job Order Construction Services Addendum to the Continuing Horizontal Construction Services 
Agreement with Hormac Construction Group, Inc. for H-00375 Bear Road Ditch Cleaning, Orlando International Airport

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: May 07, 2024

ITEM DESCRIPTION

SMALL BUSINESS

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and have determined that 
Collage Design and Construction Group, Inc. dba The Collage Companies does not propose small buisness participation 
on this job order construction services addendum.

Request for Approval of a Job Order Construction Services Addendum to the Continuing Vertical Construction Services 
Agreement with Collage Design and Construction Group, Inc. dba The Collage Companies for V-00961 Airside 1 APM 
Ceiling Repairs, Orlando International Airport

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: May 07, 2024

ITEM DESCRIPTION

SMALL BUSINESS

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and determined 
that H W Davis Construction, Inc. proposes 16.2% MWBE participation on this job order construction services 
addendum.
Our analysis indicates that H W Davis Construction, Inc. is eligible for award of the subject job order 
construction services addendum.

Request for Approval of a Job Order Construction Services Addendum to the Continuing Vertical Construction 
Services Agreement with H W Davis Construction, Inc. for V-01016 Airside 3 Wings 2 Ramp Level Restroom 
Refurbishment, Orlando International Airport

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: May 07, 2024

ITEM DESCRIPTION

SMALL BUSINESS

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and have determined that 
Clancy & Theys Construction Company does not propose small buisness participation on this job order construction 
services addendum.

Request for Approval of a Job Order Construction Services Addendum to the Continuing Vertical Construction Services 
Agreement with Clancy & Theys Construction Company for the Award of V-01028 Centerfield ARFF Temporary Kitchen & 
Demolition, Orlando International Airport

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: May 07, 2024

ITEM DESCRIPTION

SMALL BUSINESS

We have reviewed the qualifications of the subject contract’s DBE specifications and determined that AVCON, Inc. 
proposes 90.1% DBE participation on this amendment.

Request for Approval of an Amendment to Addendum No. 01 to the Base Agreement for Roadway Signage & 
Infrastructure Designer with AVCON, Inc. for additional Design and Bid Phase Services for W-00447 Overhead 
Signage Variable Message Sign at the Orlando International Airport.

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: May 07, 2024

ITEM DESCRIPTION

SMALL BUSINESS

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and have determined 
that AtkinsRéalis USA, Inc.  proposes 37% MWBE participation on this addendum.

Request for Approval of an Addendum to the Continuing Civil Engineering Services Agreement with AtkinsRéalis USA, 
Inc. for W-00513 North Employee Parking Lot Bus Loop Pavement Evaluation, Orlando International Airport

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: May 07, 2024

ITEM DESCRIPTION

SMALL BUSINESS

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and have determined 
that Cost Management, Inc. dba CMI proposes 12% MWBE participation on this addendum.

Request for Approval of an Addendum to the Continuing Program and Project Management Services Agreement with 
Cost Management Inc. dba CMI  to provide OAR Support Services for H-00375 Bear Road Ditch Clean Out project at 
Orlando International Airport.

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: May 07, 2024

ITEM DESCRIPTION

SMALL BUSINESS

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and determined that The 
Roderick Group, Inc. dba Ardmore Roderick  does not propose small business participation on this addendum due to the 
limited and specialized scope of the services to be provided

Request for Approval of an Addendum to the Continuing Program and Project Management Services Agreement with 
The Roderick Group, Inc., dba Ardmore Roderick for Design, Bid & Award Owner’s Authorized Representative Services for 
R-00105 Building 858 Roof Replacement at Orlando International Airport

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: May 07, 2024

ITEM DESCRIPTION

SMALL BUSINESS

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and have determined 
that Cost Management, Inc. dba CMI proposes 10% MWBE participation on this addendum.

Request for Approval of an Addendum to the Continuing Program and Project Management Services Agreement with 
Cost Management Inc. dba CMI V-00961 Airside 1 APM Ceiling Repairs at Orlando International Airport.

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: May 07, 2024

ITEM DESCRIPTION

SMALL BUSINESS

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and determined that The 
Roderick Group, Inc. dba Ardmore Roderick  does not propose small business participation on this addendum as the 
services being provided are for staffing support.

Request for Approval of an Addendum to the Continuing Program and Project Management Services Agreement with 
The Roderick Group, Inc., dba Ardmore Roderick for Construction Phase Owner’s Authorized Representative Services for 
V-01016 Airside 3 Wing 2 Ramp Level Restroom Refurbishment at Orlando International Airport

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: May 07, 2024

ITEM DESCRIPTION

SMALL BUSINESS

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and determined that The 
Roderick Group, Inc. dba Ardmore Roderick  does not propose small business participation on this addendum as the 
services being provided are for staffing support.

Request for Approval of an Addendum to the Continuing Program and Project Management Services Agreement with 
The Roderick Group, Inc., dba Ardmore Roderick for Construction Phase Owner’s Authorized Representative Services for 
V-01028 Centerfield ARFF Temporary Kitchen & Demolition at Orlando International Airport

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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GREATER ORLANDO AVIATION AUTHORITY
Orlando International Airport

One Jeff Fuqua Boulevard
Orlando, Florida 32827-4399

(407) 825-2001

MEMORANDUM

TO: Members of the Construction Committee

FROM: Scott Shedek
Vice President of Construction

DATE: May 7, 2024

RE: CONTRACTOR FINAL PAYMENT AUTHORIZATION
E-00283 Runway 18L Vault Work

CONTRACTOR: Gomez Construction Company

The Construction Contract for referenced project has been completed and all issues involving
the Contractor have been addressed and resolved. Attached is a copy of the current overall
project status.

It is respectfully requested that the Construction Committee authorize final payment to Gomez
Construction Company for E-00283 Runway 18L Vault Work.

SS:kc

Attachment
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Information Items 
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Project Controls
Field Change Order (FCO) Tracking Log

Project FCO No. Amount FCO Date
CCM Date FCO 
Converted to 

BP-S00195 04 50,000.00$            5-Jun-23 Open
BP-S00195 06 2,500.00$              11-Jul-23 Open
BP-S00195 10 35,000.00$            5-Sep-23 Open
BP-S00195 11 20,000.00$            5-Sep-23 Open
BP-S00195 12 25,000.00$            9-Jan-24 Open
BP-S00195 13 48,000.00$            11-Feb-24 Open
BP-S00195 14 7,000.00$              11-Feb-24 Open
BP-S00195 15 18,000.00$            1-Apr-24 Open
BP-S00195 16 10,000.00$            1-Apr-24 Open
BP-S00198 01 35,508.00$            15-Dec-23 Open

E-00276 01 1,050.05$              7-Feb-24 Open
E-00275 01 2,469.79$              7-Feb-24 Open
E-00275 02 28,765.98$            25-Mar-24 Open
E-00275 03 4,100.51$              20-Mar-24 Open
V-01011 01 24,672.14$            12-Mar-24 Open
V-01011 02 15,120.00$            15-Apr-24 Open

Updated: 5/2/2024 Page 1 of 1

tara.ciaglia
Text Box
CC
ITEM V-A 5/7/2024

tara.ciaglia
Text Box
INFORMATION ITEM SUPPLEMENTAL INFORMATION


	2024-05-07 CC Agenda Coversheet - R1.pdf
	2024-05-07 CC Agenda Coversheet
	2-A
	3- CO's
	3-A
	3-B
	4-A
	4-A - NEW BACKUP
	4-B - REVISED MEMO
	4-B
	4-C
	4-D
	4-E
	4-F
	4-G
	4-H
	4-I
	4-J
	4-K - REVISED MEMO
	4-K
	4-L
	4-M
	4-N
	4-O
	4-P
	5 - Info Items
	5-A



