
CONSTRUCTION COMMITTEE MEETING AGENDA

DATE:

TIME:

Carl T. Langford Board Room / Orlando International Airport/ One Jeff Fuqua Blvd. / Orlando, FL 32827

9:00 AM

PLACE:

Tuesday, December 9, 2025

[ITEMS IN BOLD REQUIRE APPROVAL BY THE AVIATION AUTHORITY BOARD]

I. CALL TO ORDER/ ROLL CALL/ ANNOUNCEMENTS

II. CONSIDERATION OF MINUTES

III. CHANGE ORDERS (REFERENCE CHANGE ORDER AGENDA PAGE)

IV. NEW BUSINESS

GENERAL

A. REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING ENVIRONMENTAL ENGINEERING
CONSULTANT SERVICES AGREEMENT WITH CDM SMITH, INC., FOR FY26 SEMI-ANNUAL GROUNDWATER
MONITORING AND REPORTING, FOR PR-005, CARGO ROAD LANDFILL (SITE), AT THE ORLANDO
INTERNATIONAL AIRPORT.

B. REQUEST FOR APPROVAL TO PROCESS A TARIFF RELATED COST ADJUSTMENT FOR SESCO LIGHTING, INC.,
UNDER PO NO. 1007854 FOR V-01050, HYATT CONTINENTAL BALLROOM AND PREFUNCTION RENOVATION, AT
THE ORLANDO INTERNATIONAL AIRPORT.

C. REQUEST FOR APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 39 TO THE CONTINUING PROGRAM AND
PROJECT MANAGEMENT SERVICES AGREEMENT WITH THE RODERICK GROUP, INC., DBA ARDMORE
RODERICK, FOR ADDITIONAL CONSTRUCTION ESTIMATING SERVICES FOR V-01068, LANDSIDE A AND B NON
CURBSIDE CANOPY REFURBISHMENT - DESIGN/BUILD, AT THE ORLANDO INTERNATIONAL AIRPORT.

D. REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING ENVIRONMENTAL ENGINEERING
CONSULTANT SERVICES AGREEMENT WITH CDM SMITH, INC., FOR W-00072, OEA REMEDIATION OF DAYRON
PLUME, AT THE ORLANDO EXECUTIVE AIRPORT.

E. REQUEST FOR RECOMMENDATION OF APPROVAL OF AN ADDENDUM NO. 44 TO THE CONTINUING PROGRAM
AND PROJECT MANAGEMENT SERVICES AGREEMENT WITH AECOM TECHNICAL SERVICES, INC., FOR OAR
SERVICES FOR W-00453, AIRSIDES 2 AND 4 APM PROGRAM OVERSIGHT, AT THE ORLANDO INTERNATIONAL
AIRPORT.

F. REQUEST FOR APPROVAL OF AMENDMENT TO AN ADDENDUM NO. 3 TO THE CONTINUING PROGRAM AND
PROJECT MANAGEMENT SERVICES WITH WSP USA, INC., FOR OAR SERVICES FOR W-00453, AIRSIDES 2 AND
4 APM PROGRAM OVERSIGHT, AT THE ORLANDO INTERNATIONAL AIRPORT.

G. REQUEST FOR APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 69 TO THE CONTINUING PROGRAM AND
PROJECT MANAGEMENT SERVICES AGREEMENT WITH GEOTECH CONSULTANTS INTERNATIONAL, INC., DBA
GCI, INC., FOR CONSTRUCTION PHASE OAR SERVICES FOR W-S00111, S TERM C, PH 1 - PROGRAM &
PROJECT MGMT SERVICES (OAR), AT THE INTERNATIONAL AIRPORT.

H. CONTRACTOR FINAL PAYMENT AUTHORIZATION FOR E-S00009, RUNWAY 17L ALSF-2 MODIFICATIONS.

V. INFORMATION ITEMS

A. Field Change Order Log

B. Revised Memorandum of a Job Order Construction Services Addendum to the Continuing Horizontal Construction
Services Agreement with Prime Construction Group, Inc., for H-00407, North Terminal A and B Tunnel Leak Assessment
Phase 2, at the Orlando International Airport. [From the Construction Committee on November 25, 2023, Item IV-C]

C. Revised Memorandum of an Addendum to the Continuing Program and Project Management Services Agreement with
The Roderick Group, Inc., dba Ardmore Roderick for OAR Services for H-00407, North Terminal A and B Tunnel Leak
Assessment Phase 2, at the Orlando International Airport. [From the Construction Committee on November 25, 2023,
Item IV-D]

D. Revised Memorandum of an Addendum to the Continuing On-Call Architecture and Engineering Consulting Services
Agreement with Garver, LLC, for Engineering Consulting for H-00407, North Terminal A and B Tunnel Leak Assessment
Phase 2, at the Orlando International Airport. [From the Construction Committee on November 25, 2023, Item IV-E]

(THIS SECTION INTENTIONALLY LEFT BLANK)



E. Revised Backup Request for Recommendation for Approval of the Purchase of a Custom Direct View LED Screen 
System from Sharp for W-S00161, Terminal C GTF/RAC Lobby FF and E AND IT Items, at the Orlando International 
Airport. [From the Construction Committee on November 25, 2023, Item IV-N]

F. Revised Memorandum of an Addendum to the Continuing Program and Project Management Services Agreement with 
AECOM Technical Services, Inc., for OAR Services for W-00453, Airsides 2 and 4 APM Oversight, at the Orlando 
International Airport. [From the Construction Committee on December 02, 2023, Item IV-A]

For individuals who conduct lobbying activities with Aviation Authority employees or Board members, registration with the Aviation 
Authority is required each year prior to conducting any lobbying activities. Lobbying any Aviation Authority Staff who are members of any 
committee responsible for ranking Proposals, Letters of Interest, Statements of Qualifications or Bids and thereafter forwarding those 
recommendations to the Board and/or Board Members is prohibited from the time that a Request for Proposals, Request for Letters of 
Interests, Request for Qualifications or Request for Bids is released to the time that the Board makes an award. In the event a lobbyist 
meets with or otherwise communicates with Staff or a Board member, including the Mayor of the City of Orlando or the Mayor of Orange 
County, the lobbyist shall file a Notice of Lobbying (Form 4) detailing each instance of lobbying to the Aviation Authority within 7 calendar 
days of such lobbying. Lobbyists will also provide a notice to the Aviation Authority when meeting with the Mayor of the City or Mayor of 
Orange County at their offices. The policy, forms, and instructions are available on the Aviation Authority’s web site. Please contact Jeff 
Aaron, General Counsel, with questions at (407) 349-3949.

Any appeals of decisions made by the Construction Committee must be filed with the Chief Executive Officer within five business days, 
no later than 4:00 p.m. on the fifth business day. If a bidder or proposer is aggrieved by any of the proceedings of today’s meeting and 
wishes to appeal the results of actions made by this committee, they must file an appeal stating the item they wish to appeal and the 
basis for which they wish to appeal, and it must be received in writing by the Chief Executive Officer, Mr. Lance Lyttle, via email at 
lance.lyttle@goaa.org, with a copy to jeff.aaron@downsaaron.com. 

Any member of the public who wishes to address the committee on an agenda item being considered at this meeting must notify the 
committee in writing by submitting a completed Appearance Request Form. This form may be requested from and submitted to the 
Recording Secretary via email at CCM@goaa.org, or in person on the date of the meeting. Each speaker will be allowed up to three 
minutes, and speakers will be limited to no more than five speakers per group or joint effort; excluding businesses and other such entities, 
which will be limited to one speaker to represent the entity, as a whole. 

The next Construction Committee Meeting is scheduled for Tuesday, December 16, 2025, at 09:00 am



CONSTRUCTION COMMITTEE MEETING
CHANGE ORDER AGENDA

Tuesday, December 9, 2025

ITEM CHANGE ORDER AMOUNT TIME IMPACT DESCRIPTION OF CO

III-A V-01032-02 $ 32,924.69                   0 (Substantial)
                  0 (Final) 

VARIOUS REVISIONS 

NORTH TERMINAL PREMIER PARKING 
RECONFIGURATION

Contractor: Clancy & Theys Construction 
Co.

*Requires Board approval.

tara.ciaglia
Text Box
CC
ITEM III 12/09/2025



GOAA Construction Form 004 (Rev. #18, 6/03/25)

Published By: Don Corthell, PSA 
Reviewed By: Don Corthell, PSA 

CHANGE ORDER AGENDA 
FOR CONSTRUCTION COMMITTEE 

CHANGE ORDER NO. 02 AMOUNT $    32,924.69 
Extension Of Time (Subst.): 0 Days 

Extension Of Time (Final): 0 Days 

CONTRACT NO. & 
DESCRIPTION: 

V-01032 MCO North Terminal Premier Parking
Reconfiguration DATE: 12/09/2025 

CONTRACTOR: Clancy & Theys Construction Company 
A/E: AVCON 
DESCRIPTION OF CHANGE TO CONTRACT:   
Item #1: Epoxy Coat RFI 05 (RCO# 2)- Prep and seal approximately 19,000 square feet of 

concrete parking deck on level 4 of the Terminal Top Parking Garage within Phase No. 
1 as noted on sheet C62.4.01. Apply two (2) coats of H&C ColorTop Solvent-Based 
Solid Color Concrete Sealer (Haze Grey). Provide 3-Year limited material and labor 
warranty for delamination and hot tire pickup.   
Add: $32,924.69 

(NOTE: The language above will be exactly what will appear on the actual Change Order under "Description of Change".) 

REASON FOR CHANGE:  
Item #1: Owner Requested – This project is divided into four (4) phases to limit the number 

of reduced parking spaces during construction. Per the Contract Documents, the 
parking deck is to be ground per DOT specifications. This full grinding of the deck will 
leave the deck in a semi-rough and porous condition. Applying an epoxy sealant to the 
concrete deck in each of the four phases will aid in preventing contaminates from 
penetrating the concrete and will help protect the integrity of the concrete deck. 

SOURCE OF FUNDS: Line of Credit to be reimbursed by General Airport Revenue Bonds (GARBs) 
Is above change within the intended scope of the original contract?    Yes      No 
EXPLAIN:      
Bulletin(s) or RFI(s) resolved by this CO: RFI 05 (Copy Attached) 
Previously Approved Field Change Order(s) 
resolved by this CO: 

N/A (Copy Attached) 

Does this CO resolve all requests for costs and time as a result of the above-referenced Bulletin / RFI / FCO? 
Yes      No  
If No, EXPLAIN what is excluded and why: It was requested by GOAA Parking that all four phases 
receive epoxy sealant. Phase 1 was requested by GOAA Parking to be completed and open to 
vehicle traffic prior to the December holiday period.  
Contractor's Original RCO Submission $ 32,924.69 
GOAA/OAR Estimate $ 30,062.00 
(a) Change Contract Amount By $ 32,924.69 
(b) Amount of Associated Additional A/E Fees (Not for Approval / For Info. Only) $ 0.00 
(c) Amount of Associated Additional OAR Fees (Not for Approval / For Info. Only) $ 0.00 
(d) Total Cost Impact of this Change (d = a + b + c) $ 32,924.69 

Is there any potential backcharge to the A/E? Yes   No Omissions $ 0.00 
Errors $ 0.00 

PREPARED BY:  Don Corthell, PSA PHONE:  (407) 492-6319 
NOTE: All Agenda Items are to be submitted via Box procedures. The deadline for the agenda items is no later than 3:00 
p.m. Tuesdays, two weeks preceding the intended Construction Committee meeting.
GOAA’s Financial Auditor: Date Received: Date Review Completed: Initials of Reviewer: Verification of Funding by Finance: 

tara.ciaglia
Text Box
CC
ITEM III-A 12/09/2025



REQUEST FOR INFORMATION (RFI) 
To: GREATER ORLANDO AVIATION AUTHORITY 

Senior Project Manager 
RFI No.:  05  

Date:  11/14/2025  
Sheet:  1  of  1  

 
Project No. / Name: V-01032 MCO North Terminal Premier 

 Parking Reconfiguration  
 

Date Information Required:  11/15/2025  
 

Reference: Contract Drawing:  C5.4.01  Specification: NA 
Shop Drawings:  NA  Other: 

 
Subject: 1. Seal or epoxy coat parking deck 

Description 
1. Due to DOT grinding of all surfaces per plans, it may be best to seal, or epoxy coat the deck to 

prevent absorption of leaked or spilled substances. The total approximate area is 117,000 Sq. Feet 

1. Response: Set up field walk to review mock-up provided by Percopo. 

Contractor Signature: Kevin Harvey, Clancy & Theys 

 

A/E Signature:   Chris Winardi, AVCON 

GOAA (or OAR) Signature: Don Corthell, PSA 

cc: A/E, OAR, GOAA 
 
 
 
 
 
 
 
 
 
 
 
 
 

GOAA Construction Form 015 (Rev. #3, 12/09/24) 

1. PSA Response: Confirmed, based on field walk with GOAA Parking, PSA and Clancy & 
Theys on 11/07/25, provide RCO-02 to include drawing of area to be coated with H&C grey 
topcoat sealer. Ensure the product and installation comes with a warranty. 
 

2. AVCON Response: The proposed surface treatment is not required and was not discussed 
during the design process. However, AVCON supports placing H&C grey topcoat sealer to the 
ground concrete surface, as the coating will act as a barrier against future penetration of 
contaminants into the slab. The Contractor shall perform a test strip prior to full installation.    



Greater Orlando Aviation Authority 
Construction Committee Item Review Checklist 

Change Orders 

Revised April 7, 2024 

CCM Date:   

Contractor Name:   

OAR Project Manager: Don Corthell, PSA 

Preparer (Person listed as Prepared By on CO Agenda form): Don Corthell, PSA 407-492-6319 

GOAA Project Number:                V-01032 
 

Change Order Agenda Form properly completed, including the appropriate funding source ☒  Yes ☐  No
  

General Contractor’s proposal – both the original submission and the final, negotiated proposal ☒  Yes ☐  No
  

General Contractor’s Request for Change Order (RCO) form with enough detail describing the 
change. 

☒  Yes ☐  No
  

Documents generating the change order (RFIs, Bulletins, Field Change Order, etc.) ☒  Yes ☐  No 

Independent Cost Estimate or OAR Cost Estimate ☒  Yes ☐  No
  

Recapitulation Sheet - Original Contractor’s pricing, OAR Estimate and Final Agreed-Upon 
Change Order cost. 

☐  Yes ☒  No
  

Itemized back-up documentation (Labor, material and equipment invoices and/or receipts, etc.) ☒  Yes ☐  No
  

For Sole Source or Single Source Items, provide the “Notice of Intent to Award a Sole Source 
Procurement” form. 

☐  Yes ☒  N/A 

☐  No  

Provide explanation for any items marked “No” 
 
 
 
 
 
 

 

 
Don Corthell, PSA                                                                           November 14, 2025 
 

Submitted By (Please Print Name) Date / Time 
 

To be Completed by Anser Advisory: 
All documents listed on the checklist are included and ready for review:  

□  Accepted Date   □  Rejected Date   

   

Clancy & Theys

December 9, 2025



Date:  

To:

1401 Beulah Road, Suite 124
Winter Garden, FL 34787

T. 407.578.1449
www.clancytheys.com

             

Greater Orlando Aviation Auth

5850 Cargo Road
Orlando, FL 32827

From: Clancy & Theys Construction Company

       

1401 Beulah Road, Suite 124
Winter Garden, FL 34787

Description: This pricing represents the cost to add Sherwin Williams  H&C Color Top to phase 1 of the the level 4 terminal top parking 
deck.  Grinding and re-striping are included in the base contract scope of work.  Pricing includes additional cleaning prior to 
application, and 2 coats of haze gray H&C Color Top.   

Approximately 19,000 square feet of deck is included to cover the area shown as phase 1 on sheet C62.4.0.  

CostScope of WorkDescription

Painting- PCC - Subcontract  30,150.78 

$30,150.78 Cost of Work Subtotal

Markup

Liability Insurance  244.61  0.8113%
Technology Services  90.43  0.2975%
Fee  2,438.87  8%

$2,773.91 Markup Subtotals

PCO Total: $32,924.69 

By: ______________________________

Date:     __________________________

Print:    __________________________

Date:     ________________________

By: ____________________________

Print:    ________________________

Greater Orlando Aviation Auth Clancy & Theys Construction Company

11/25/2025 -  3:26:30PMPage 1 of 1Clancy & Theys Construction Company

 RCO# - 2 - Add H&C Color Top Coatings to Parking Deck, Phase 1 
47567-25 V-01032, North Terminal Premier Parking Reconfiguration

RCO# - 2 - Add H&C Color Top Coatings to Parking Deck, Phase 1



Submitted By:

Project Name:
Description

Labor Classification Total Hours  Total

Foreman 52.00       @ 42.50       /hr 2,210.00              
Labor -           @ 32.50       /hr -                       
Painter 312.00     @ 32.50       /hr 10,140.00            

-           @ -           /hr -                       
-           @ -           /hr -                       
-           @ -           /hr -                       

$ 12,350.00            
$ 1,482.00              

$ 5,187.00              

$
Total Labor: $ 19,019.00    

Materials          (itemize) Units Unit Cost Total
H&C Colortop 212 39.54$     $ 8,382.48              
 1 -$         $ -                       
 0 -$         $ -                       
Sundries / Misc. 950 1.00$       $ 950.00                 

0 -$         $ -                       
0 -$         $ -                       
0 -$         $ -                       
0 -$         $ -                       

$ 9,332.48              
$ -                       
$ 1,119.90              
$ 679.40                 

Total Materials: $ 11,131.78    

 $ -                       
$ -                       

Total Equip. Rental: $ -               

$
$ -                       

Total Subs: $ -               

$ 30,150.78    
$ -               
$ -               

$ 30,150.78    

Bonds (if applicable):

Total Cost of this Directive/Change Order Request:

0% Mark-Up on Equip:

Subcontractors    (attach Itemized Cost Breakdown and signed proposals)

Sub-Total Subcontractors:
6% Mark-Up on Subs:

Directive/Change Order Sub-Total:
Permits (if applicable):

Sub-Total Material:
Transportation:
12% Mark-Up (OH&P)
Sales Tax on Material

Equipment Rental    (itemize and /or attach invoices)

Sub-Total Equipment:

Sub-Total Direct Labor:
12% Mark-Up (OH&P):
(on base labor only)
Direct Labor Burden:
(taxes/insurance/Work Comp.)
Union Benefits (if applicable)

Add H&C Colortop after DOT Grind Directive/Pending Item:  

Base (unburdened)
Hourly Rate

PCC Itemized Cost Breakdown
for  Directives/Change Orders

(Contractors, Subcontractors & Sub-subcontractors)

PCC/Percopo Coatings Company

V-1032 North Terminal Reconfiguration Date: November 10, 2025











47 - Overall Floor Grinding/Work Area - 116,851 SF

TECHNOLOGY PLAN (26% of Scale); Takeoff in Active Area: All Areas; B0503-2025 GOAA Terminal Top Premier Parking; 2025 Bids -5 May - 1; 11/17/2025 12:16 PM



H&C Products Group   Technical Service 1.800.867.8246            Page 1 of 3 
101 W. Prospect Avenue               www.hcconcrete.com 
Cleveland, Ohio 44115             PDS ID: 111.01 

PRODUCT DESCRIPTION 
H&C® COLORTOP™ Solvent-Based Solid Color Concrete 
Sealer is a solid color sealer designed to add deep 
penetrating protection and long-lasting beauty to exterior 
concrete. Available in a variety of pre-packaged and tintable 
colors. For interior surfaces, use H&C COLORTOP Water-
Based  Solid Color Concrete Stain.  
* H&C COLORTOP Solvent-Based Solid Color Concrete Sealer is 
formerly known as H&C® Concrete Sealer Solid Color Solvent-Based.

FEATURES & BENEFITS 
• Protects and beautifies exterior concrete and masonry.
• Bonds with the surface for long lasting protection.
• Has a low film build to maintain architechtural details
• Resists salt, acids, alkalis, water, ultraviolet light, oil, gasoline

and hot tire marks.

RECOMMENDED USES 
H&C COLORTOP Solvent-Based Solid Color Concrete Sealer is 
formulated for use on concrete and masonry exterior 
surfaces such as driveways, walkways, patios, athletic courts 
and more.  

COVERAGE RATES   
Substrate*          sq ft/gal 
Concrete floors  200-250
Porous concrete 150-200
Concrete block 125-150
Split-faced block            100-125
Fluted block          75-100
Brick (clay)            100-150
*Coverage will vary depending on the porosity and texture of the substrate.

JOBSITE TEST SECTION 
Due to the wide variety of substrates, preparation methods, 
application methods and environments, it is important to 
create a test sample.

LIMITATIONS 
Do not use on asphalt or other areas sensitive to solvent 
attack. 
 Do not apply if rain is expected within 12 hours following 
application. 

SURFACE PREPARATION 
New Concrete: Allow new concrete to cure at least 28 days. 
Concrete surfaces should be able to absorb water. To test 
absorption, spray various sections of the surface to be stained 
with water. If the water does not absorb rapidly, then acid 
etch the surface using H&C® CONCRETEREADY® Etching 
Solution, following label instructions. After proper etching, the 
surface should feel like 120-grit sandpaper. If not, then etch 
again. Mechanical abrasion methods may be necessary to 
achieve proper profile. Do not apply the stain until all surfaces 
are porous. Allow all surfaces to dry at least 24 hours before 
staining. Prepared concrete must have a pH of 6 to 10. 

Existing and Previously Painted Concrete: All concrete must 
be porous, clean, dry and free of grease, oil and other 
contaminants. To spot clean, use H&C CONCRETEREADY 
Cleaner Degreaser, following label directions. If mold, mildew, 
or fungus is present, kill and remove with a solution of 1 cup 
household bleach to 1 gallon of water. For best performance 
on previously painted surfaces apply H&C® Acryla-Deck® 
according to product instructions. Rinse away sanding dust 
before stain application.* DO NOT ETCH PREVIOUSLY 
PAINTED SURFACES.   For garage floors, apply H&C® SHIELD-
CRETE® Water-Based Epoxy Garage Floor Coating. On 
driveways, use H&C® Heavy Shield™ Water-Based  Solid Color 
Concrete and Driveway Enamel/Stain.

*WARNING: Removal of old paint by sanding, scraping or other means may 
generate dust or fumes that contain lead. To avoid exposure to lead dust, 
wear proper protective equipment, such as a properly fitted respirator (NIOSH 
approved) and follow proper containment and cleanup procedures. For more 
information, call the National Lead Information Center at 1-800-424-LEAD (in 
U.S.) or contact your local health authority.

Repair: For the best repair on vertical and horizontal 
concrete and masonry surfaces, use H&C CONCRETEREADY 
Quick Patch and Repair to fill low spots and spalled concrete. 
Pleasenote that patching compounds will generally be visible 
through clear coatings.  

TOOLS REQUIRED 

H&C® COLORTOP™ 
SOLVENT-BASED SOLID COLOR 

CONCRETE SEALER

• Packaged colors & tint bases
• No sealer required

NOTE: Back rolling is recommended after spraying. 

 Synthetic bristle paint brush

 Respiratory Protection
 Gloves

 Synthetic roller cover ;ϯ/ϴ to ϭ/Ϯ-inch napͿ
 Airless sprayer ϮϬϬϬ psi͖ tip .Ϭϭϱ to .Ϭϭϳ inch
 Eye Protection

http://www.hcconcrete.com/


H&C Products Group   Technical Service 1.800.867.8246       

     Page 2 of 3 
101 W. Prospect Avenue               www.hcconcrete.com 
Cleveland, Ohio 44115 

APPLICATION INSTRUCTIONS 
Apply H&C COLORTOP Solvent-Based Solid Color Concrete 
Sealer onto itself or bare, properly prepared, dry concrete 
surfaces only. Air, surface and material temperatures must be 
between 50° and 90° F and at least 5° F above the dew point 
during and for 24 hours after application. Do not apply H&C 
COLORTOP Solvent-Based Solid Color Concrete Sealer if rain is 
expected within 12 hours following application.  

How to Apply: Apply with a brush, roller, or sprayer. Stir 
product thoroughly before and during application. When using 
more than one container, intermix all containers together to 
ensure color uniformity. Prior to applying the first coat, dry 
sweep the concrete with a stiff broom or shop vacuum to 
remove all loose surface contaminants. 

First Coat: Apply first coat evenly, working in one direction. 
Allow to dry at least ϰ hours  before applying the second 
coat. Do not overwork the product. Brushing or back rolling 
over partially dried material may cause lifting of the coating 
from the surface. 

Second Coat: For best coverage, apply the second coat 
perpendicular to the first coat. Two coats of H&C 
COLORTOP Solvent-Based Solid Color Concrete Sealer are 
usually sufficient.  

SLIP RESISTANCE 
Some surfaces such as inclined driveways, garages, steps and 
patios may require a slip-resistant additive for safety. Add 
H&C® SHARKGRIP® Slip-Resistant Additive to the final coat, 
following label directions. This product should not be used in 
place of a nonskid finish. 

CLEANUP 
Clean tools with H&C ™ D-100 solvent, xylene or toluene. 
Follow solvent manufacturer’s safety instructions. Use 
waterless hand cleaner to remove dried material from skin. 

DISPOSAL 
Follow your state or local regulations for disposal methods. 

MAINTENANCE 
Surfaces treated with H&C COLORTOP Solvent-Based Solid 
Color Concrete Sealer are easily cleaned using 3 parts water 
to 1 part H&C CONCRETEREADY Cleaner Degreaser. 

PHYSICAL PROPERTIES 

Typical Physical Properties and Characteristics 
Property Test Method Value 

Dry Time (@ 77°F, 50% RH) Dry-to-touch 15 minutes 
Light traffic and Recoat ϰ hours 

Heavy traffic 72-96 hours 
Full cure 7-14 days 

Flash Point ASTM D93, PMCC 80°F 
VOC EPA Method 24 542 g/L; 4.52 b/gal* 
Water-Vapor Transmission ASTM D1653, Method 

A 
0.6 grains/sq ft/hr 

10.8 grams/sq m/24 
hrs 

Perm Rating ASTM D1653 6.8 grains/(hr ft2 in Hg) 
Water Repellency on 
Masonry 

SS-W-110C, weight 
gain 

0.1% on mortar cube 
0.0% on concrete brick 

0.0% on clay brick 
Weatherometer G23 F Type, 2000 hours No failure 
Wind-Driven Rain TT-P-555B No visible water leaks 

0.0 oz. weight gain 
Chemical Resistance (SA) 

Alkali 2% NaOH 
5% Tide 

2% Ivory Flakes 

Slight dulling 
No effect 
No effect 

Acid 5% Citric Acid 
100% Milk 

5% Hydrochloric Acid 
5% Phosphoric Acid 

Mustard 
Ketchup 

No effect 
Slight discoloring 
Slight discoloring 

No effect 
Slight stain 
No effect 

Reflectivity (white base only) ASTM C1549 81.5% 
Sheen (Pigmented ) 
Sheen (Clear) 

ASTM D523 Satin  
Gloss 

Volume Solids 
Solids by Weight 
Solids by Volume 

ASTM D2832 56% ± 2%* 
34% ± 2%* 

Weight per Gallon  ASTM D1475 9.85 lbs. ± 2%* 
*May vary depending on color

CƵstoŵ TintinŐ 
Ϭ-ϯ oǌExtra White Base ϭΖs 

Deep Base ϭΖs  ϯ-ϲ oǌ

Tint Load

http://www.hcconcrete.com/
Donald Corthell



H&C Products Group   Technical Service 1.800.867.8246       
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Cleveland, Ohio 44115 

ORDERING INFORMATION 

Extra White
1 gallon          
5 gallons              

Deep Base         
1 gallon          
5 gallons              

Bombay       
1 gallon          
5 gallons              

Sandstone      
1 gallon          
5 gallons              

Autumn Brown    
1 gallon          
5 gallons 

Tile Red             
1 gallon          
5 gallons              

Terracotta    
1 gallon 
5 gallons              

Patio Green        
1 gallon          
5 gallons              

Pearl Gray              
1 gallon          
5 gallons              

Gull Gray               
1 gallon          
5 gallons              

Silver Gray            
1 gallon          
5 gallons              

Black          
1 gallon          
5 gallons              

Part Number/SMIS   
10.114014-16/6507-11997     
10.114015-20/6507-11427 

Part Number/SMIS     
10.106014-16/6507-11435  
10.106015-20/6507-11443 

Part Number/SMIS 
10.117014-16/6512-57024
10.117015-20/6512-62735

Part Number/SMIS
10.100054-16/6507-11211       
10.100055-20/6507-11229 

Part Number/SMIS      
10.100124-16/6507-11336  
10.100125-20/6507-11344 

Part Number/SMIS      
10.100034-16/6507-11195  
10.100035-20/6507-11203

Part Number/SMIS      
10.100164-16/6507-11393       
10.100165-20/6507-11401

Part Number/SMIS      
10.100154-16/6507-11377       
10.100155-20/6507-11385

Part Number/SMIS      
10.100104-16/6507-11294       
10.100105-20/6507-11302 

Part Number/SMIS      
10.100114-16/6507-11310       
10.100115-20/6507-11328 

Part Number/SMIS      
10.100084-16/6507-11278       
10.100085-20/6507-11286 

Part Number/SMIS      
10.100144-16/6507-11351  
10.100145-20/6507-11369 

   

Charcoal        
1 gallon          
5 gallons              

Part Number/SMIS      
10.100024-16/6507-11179       
10.100025-20/6507-11187    
 
Part Number/SMIS     
10.100074-16/6507-11252 
10.100075-20/6507-11260 

CAUTION 
CAUTIONS: CONTAINS XYLENE. Contents are FLAMMABLE. 
Vapors may cause flash fires. Keep away from heat, sparks and 
open flame. During use and until all vapors are gone: Keep 
area ventilated - Do not smoke - Extinguish all flames, pilot 
lights, and heaters - Turn off stoves, electric tools and 
appliances, and any other sources of ignition. VAPOR 
HARMFUL. Use only with adequate ventilation. To avoid 
overexposure, open windows and doors or use other means to 
ensure fresh air entry during application and drying. If you 
experience eye watering, headaches, or dizziness, increase 
fresh air, or wear respiratory protection (NIOSH approved) or 
leave the area. Avoid contact with eyes and skin. Wash hands 
after using. Keep container closed when not in use. Do not 
transfer contents to other containers for storage. FIRST AID: In 
case of eye contact, flush thoroughly with large amounts of 
water for 15 minutes and get medical attention. For skin 
contact, wash thoroughly with soap and water. In case of 
respiratory difficulty, provide fresh air and call physician. If 
swallowed, call Poison Control Center, hospital emergency 
room, or physician immediately. DELAYED EFFECTS FROM 
LONG-TERM OVEREXPOSURE. Contains solvents which can 
cause permanent brain and nervous system damage. 
Intentional misuse by deliberately concentrating and inhaling 
the contents can be harmful or fatal. WARNING: This product 
contains chemicals known to the State of California to cause 
cancer and birth defects or other reproductive harm. DO NOT 
TAKE INTERNALLY. KEEP OUT OF THE REACH OF CHILDREN. 

Ultra Deep Base         
1 gallon          
5 gallons              

http://www.hcconcrete.com/
http://www.hcconcrete.com/


LIMITED WARRANTY 
This warranty is only valid when the product is applied and
maintained according to product application and maintenance
instructions to a properly prepared surface. If the product fails
to perform in accordance with applicable product literature
H&C shall either replace an equivalent quantity of product free
of charge or refund the original purchase price. For a
replacement or a refund, return the product to the place of
purchase accompanied by the original proof of purchase. This
warranty shall not apply to any defect, damage or product
failure resulting from improper surface preparation, structural
defects, environmental damage, failure of a previous product,
deterioration or defect in the underlying substrate, or
improper application and maintenance of the product. Your
exclusive remedy is the replacement of product or refund and
does not include labor or costs associated with the application
or removal of any product. IN NO EVENT SHALL H&C BE LIABLE
FOR ANY TYPE OF INCIDENTAL, CONSEQUENTIAL, SPECIAL,
EXEMPLARY, PUNITIVE, OR INDIRECT DAMAGES WHETHER OR
NOT PURCHASER IS ADVISED OF THE POSSIBILITY OF SUCH
DAMAGES. ALL IMPLIED WARRANTIES, INCLUDING
WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A
PARTICULAR PURPOSE, SHALL HAVE THE SAME DURATION AS
THE ABOVE EXPRESS WARRANTY. Some states do not allow
limitations on how long an implied warranty lasts or limitations
on incidental or consequential damages, so portions of the
limitations above might not apply to you. This warranty gives
you specific legal rights, and you may have other rights, which
vary from state to state.

TECHNICAL SERVICES 
The information and recommendations set forth in this product 
data sheet are based on tests conducted by or on behalf of 
H&C Products  Group and The Sherwin-Williams® Company. 
Such information and recommendations set forth herein are 
subject to change and pertain to the product offered at the 
time of publication. Consult your H&C or Sherwin-Williams 
representative to obtain the most recent product data sheet. 

For technical assistance, call 1-800-867-8246 or visit 
www.hcconcrete.com. 



      
 
 
November 24, 2025 
 
Kevin Harvey 
Clancy & Theys Construction Co. 
7308 Greenbriar Parkway 
Orlando, FL 32819 
  
Re: GOAA Terminal Top Premier Parking Level H&C Color Top Intent to Warranty Labor.  
 
 
Dear Kevin, 
 
Per our conversations and commitment to the project, please consider this letter as official 
notice that PCC will issue a Labor Warranty in conjunction with the Manufacturer’s warranty 
to cover both the specifics of coverage and the duration.  
 
 

                                                    
If you have any questions, please call me @ 407-331-3805. Thank you for this opportunity. 
 
Sincerely, 

 
Mike Percopo 
CEO 
Percopo Coatings Company 
Cc: B0503-2025 Bid File 
 

421 Gold Metal Ct. 
Longwood, FL 32750 
Phone: 407-331-3805 
Fax: 407-331-4019 

▪ Painting & Coatings 
▪ Seamless flooring 
▪ Special Finishes 
▪ Waterproofing 
▪ Wall coverings 
▪ Restoration & Repair 
▪ Project Management 



Warranty No.  XXX-XXXXXX-XXXX-XXXX-XX 
Commencement Date:  XX/XX/XX 

THE SHERWIN-WILLIAMS COMPANY 
THREE (3) YEAR LIMITED WARRANTY 

MATERIALS ONLY 
This Limited Warranty is issued by The Sherwin-Williams Company ("SW") to [OWNER NAME & ADDRESS] ("Owner") for the 
Coating System applied by Owner’s painting contractor to a Suitable Substrate at the Project. 

1. LIMITED WARRANTY. In the event that a Covered
Warranty Claim occurs during the Warranty Period, SW shall
supply the replacement coatings necessary to repair such Covered
Warranty Claim.

2. SCOPE OF WARRANTY. This Limited Warranty is issued
by SW to Owner for the Coating System purchased by Owner
from SW and applied to a Suitable Substrate at the Project;
provided, however, in the event that the Coating System used on
the Project is purchased from SW by Owner's painting contractor
rather than by Owner directly, SW and Owner acknowledge and
agree that this Limited Warranty shall be for the benefit of Owner.

3. CONDITIONS OF WARRANTY. SW's obligation to
supply replacement coatings pursuant to this Limited Warranty is
contingent upon the following conditions being satisfied. The
failure of Owner and/or Owner’s painting contractor to comply
with any of the conditions specified in this Paragraph 3 shall
relieve SW of any liability under this Limited Warranty.

(a) Owner and/or Owner's painting contractor shall obtain
written specifications and instructions from SW prior to the 
application of the Coating System and the Owner’s painting 
contractor shall apply the Coating System in strict accordance 
with such specifications and instructions. 

(b) The specifications and instructions shall be followed in
all respects with regard to storage, product handling, surface 
preparation, application and other requirements. 

(c) Owner has complete responsibility for ensuring that the
Owner’s painting contractor complies fully with such 
specifications and instructions, notwithstanding periodic visits to 
the Project by any representative of SW and notwithstanding any 
representations made by any representative of SW to the contrary. 

(d) Owner and Owner’s painting contractor shall maintain
application records to assist SW in evaluating the validity of any 
claim made by Owner under this Limited Warranty. 

(e) It shall be the responsibility of Owner and/or Owner’s
painting contractor to perform repairs on the Coating System at 
the Project if a defect is discovered which is not the responsibility 
of SW pursuant to this Limited Warranty. Such repairs shall be 
made by Owner, at the expense of Owner and/or Owner’s painting 
contractor. All repairs shall be made by using only those products 
satisfactory to SW and in accordance with repair specifications 
supplied by SW. 

(f) Owner shall submit all claims pursuant to this Limited
Warranty in accordance with Paragraph 4 of this Limited 
Warranty. 

(g) Owner shall have made full payment to SW for
the Coating System under this Limited Warranty. 

4. CLAIMS. To assert any claim under this Limited
Warranty, Owner shall notify SW in writing within thirty (30)
days after Owner has actual or constructive notice of an
alleged Covered Warranty Claim. Such claim shall be sent to:
The Sherwin-Williams Company, Orlando District, 5776 Hoffner
Ave, Suite 301, Orlando, FL 32822, ATTENTION:   District
Manager.  All claims shall include proof of purchase and shall
provide details explaining the nature of the claim and the date of

detection. Owner waives any claims not made in this manner 
during the Warranty Period. SW shall have a full and complete 
opportunity to inspect any alleged Covered Warranty Claim and 
review any records concerning the alleged Covered Warranty 
Claim. 

5. WARRANTY PERIOD APPLICABLE TO A
REPAIR. The Warranty Period shall not be extended by the
repair of any Covered Warranty Claim pursuant to this Limited
Warranty. Any replacement coatings furnished by SW pursuant
to this Limited Warranty shall be covered by the terms of this
Limited Warranty for the remaining term of the original
Warranty Period provided that such replacement coatings are
applied in accordance with SW's specifications and instructions.

6. EXCLUSIVE REMEDY.
(a) THE LIMITED WARRANTY PROVIDED

HEREIN IS EXPRESSLY IN LIEU OF ALL OTHER 
WARRANTIES, EXPRESS OR IMPLIED, REGARDING 
THE QUALITY AND/OR THE PERFORMANCE OF THE 
COATING SYSTEM. EXCEPT AS EXPRESSLY 
PROVIDED IN THIS LIMITED WARRANTY, SW MAKES 
NO WARRANTIES OF ANY KIND RELATING TO THE 
COATING SYSTEM AND/OR THE PERFORMANCE 
THEREOF AND SW DISCLAIMS ALL WARRANTIES OF 
ANY KIND, EXPRESS OR IMPLIED, INCLUDING BUT 
NOT LIMITED TO THE IMPLIED WARRANTY OF 
MERCHANTABILITY, THE IMPLIED WARRANTY OF 
FITNESS FOR A PARTICULAR PURPOSE AND ANY 
WARRANTY CONTAINED ON THE PAINT 
CONTAINER LABEL AND/OR OTHER LITERATURE 
OF SW. THIS LIMITED WARRANTY IS NOT A 
WARRANTY BY SW TO OWNER CONCERNING THE 
APPLICATION OF THE COATING SYSTEM AND 
OWNER ACKNOWLEDGES AND AGREES THAT IF 
OWNER HAS ANY CLAIM FOR IMPROPER 
APPLICATION OF THE COATING SYSTEM OWNER 
SHALL RESOLVE SUCH CLAIM DIRECTLY WITH 
THE PARTY WHO APPLIED THE COATING SYSTEM. 

(b) SW'S ENTIRE LIABILITY RELATING IN
ANY MANNER TO THIS LIMITED WARRANTY SHALL 
BE LIMITED EXCLUSIVELY TO PROVIDING 
REPLACEMENT COATINGS TO REPAIR THE 
COVERED WARRANTY CLAIM TO THE EXTENT 
PROVIDED IN THIS LIMITED WARRANTY. SW SHALL 
IN NO EVENT BE LIABLE TO OWNER OR 
OWNER’S PAINTING CONTRACTOR, OR TO ANY 
PERSON CLAIMING THROUGH OWNER OR 
OWNER’S PAINTING CONTRACTOR, WHETHER IN 
CONTRACT, TORT, OR STRICT PRODUCT 
LIABILITY, FOR INDIRECT, SPECIAL, INCIDENTAL 
OR CONSEQUENTIAL DAMAGES, LOSS OF PROFITS, 
LOSS OF USE, DEMURRAGE, OR PENALTIES, 
ARISING FROM ANY CAUSE WHATSOEVER.  SA
MP
LE



7. ASSIGNMENT.   This   Limited   Warranty   may   not   be
transferred or assigned by Owner.

8. DEFINITIONS.  The following terms when used in
this Limited Warranty shall have the meanings set forth below.

(a) “Coating System” shall mean the paint system consisting
of H&C COLORTOP SOLVENT-BASED.

(b) “Covered Warranty Claim” shall mean a contiguous area
of five percent (5%) or more, per year, on a cumulative basis, of 
the Coating System applied to a Suitable Substrate at the Project 
that is: 

i. peeling; and/or
ii. blistering

but does not include any other defect or damage including, but not 
limited to, any defect or damage resulting from: 

(1) the failure of Owner and/or Owner’s painting
contractor to follow and adhere to all of the
specifications and instructions provided by
SW;

(2) improper surface preparation;
(3) improper application of the Coating System;
(4) improper film thickness of the Coating

System;
(5) ordinary wear and tear, abnormal usage or

misuse;
(6) failure to properly maintain the coated

Suitable Substrate in accordance with
reasonable and customary maintenance
procedures;

(7) standing water or pooling water;
(8) design, construction or structural defects in

any Suitable Substrate and/or structural
settling or movement;

(9) the use or application of any patches, fillers,
undercoats or topcoats not recommended and
supplied by SW, whether applied prior to,
concurrently with or after the application of
the Coating System;

(10) improper repair;
(11) causes unrelated to the performance of the

Coating System under normal operating
conditions;

(12) abrasion, mechanical damage, abrasive
cleaning, abuse, or damage resulting from use
of chemicals or cleaning agents;

(13) exposure to harmful solids, liquids or gases;

Warranty No.  XXX-XXXXX-XXXX-XXXX-XX 

(14) exposure to abnormal conditions including,
without limitation, corrosive or aggressive
atmospheres such as those contaminated
with chemical fumes;

(15) improper substrate installation;
(16) damage caused by any person or entity

other than SW;
(17) staining, rust staining, or bleeding

resulting from rusting of ungalvanized
bolts;

(18) any defect occurring on hidden surfaces or
at connections which cannot feasibly be
painted;

(19) any defect in coating materials, including
thinners, not manufactured by SW; and

(20) causes beyond the reasonable control of
SW including, but not limited to, damage
or defects caused in whole or in part by
reason of fire, explosion, flood, war, riots,
civil commotion, radiation, acts of God,
unusual weather conditions (including but
not limited to, hurricane, tornado and/or
earthquake), falling objects, external
forces, matters normally covered by force
majeure, misuse, alteration, abuse,
vandalism, negligence, or any other
similar or dissimilar circumstance or event
beyond the reasonable control of SW.

(c) "Project" shall mean [PROJECT NAME, ADDRESS].
(d) "Suitable Substrate(s)" shall mean [SUBSTRATE]

located at the Project. 
(e) "Warranty Period" shall mean the THREE (3) year

period commencing on the date that Owner and/or Owner’s 
painting contractor purchased the Coating System for the Project 
from SW. 

9. APPLICABLE LAW. This Limited Warranty shall be
governed by and construed in accordance with the internal laws
of the State of Ohio without regard to the principles of
conflicts of laws.

10. ENTIRE AGREEMENT. This Limited Warranty
constitutes the entire agreement between SW and Owner
concerning the subject matter hereof and supersedes all prior
or contemporaneous agreements or warranties between the
parties concerning the subject matter hereof.  This Limited
Warranty shall not be binding upon SW unless it is signed by
Owner and a SW District Manager.

THE SHERWIN-WILLIAMS COMPANY OWNER: 

By: XXXXXXXXXXXXXXXXXXX     By: XXXXXXXXXXXXXXXXXXX     

Title: XXXXXXXXXXXXXXXXXXX     Title: XXXXXXXXXXXXXXXXXXX     

Date: XX/XX/XX Date: XX/XX/XX SA
MP
LE
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Published By: Keanu Dziczek 
Reviewed By: Keegan O’Brien 

MEMORANDUM 

TO: Members of the Construction Committee 

FROM: Keegan O’Brien, P.E., Assistant Vice President, Environmental 

DATE: December 9, 2025 

ITEM DESCRIPTION 

Request for Approval of an Addendum to the Continuing Environmental Engineering Consultant 
Services Agreement with CDM Smith Inc. for FY26 Semi-annual Groundwater Monitoring and 
Reporting for PR-005 Cargo Road Landfill (Site) at Orlando International Airport. 

BACKGROUND 

On December 13, 2023, the Aviation Authority Board approved an agreement with CDM Smith Inc. for 
Continuing Environmental Engineering Consultant Services at the Orlando International Airport, 
Orlando Executive Airport, and other facilities operated by the Aviation Authority. 

ISSUES 

Consultant’s proposal, dated November 10, 2025, is to provide Semiannual Groundwater Monitoring 
and Reporting for the Cargo Road Landfill (Site) for December 2025 and April 2026 along with a 
proposal for No-Further Action with Conditions. These activities are required for the site by the Florida 
Department of Environmental Protection (FDEP), pursuant to the Monitoring Plan Implementation 
Schedule dated January 31, 2006. 

If approved, services will be effective on date of Construction Committee approval. 

This continuing consultant was selected for this task based on ( all that apply): 

  Experience    Available Personnel    Current Workload 

  Expertise    Equitable Distribution   Other:_______________ 

SMALL BUSINESS 

The Small Business participation has been reviewed by the Office of Business Opportunity & 
Exchange.  The findings and recommendation are attached. 

ALTERNATIVES 

None. 

FISCAL IMPACT 

Funding is from GASB 49 – 006.OIA (PR-005). Funding source verified by _______________ of Finance 
on ___/___/___ as correct and available. 12   03   25

tara.ciaglia
Text Box
CC
ITEM IV-A 12/09/2025



RECOMMENDED ACTION 

It is respectfully requested that the Construction Committee approve of an Addendum to the Continuing 
Environmental Engineering Consultant Services Agreement with CDM Smith Inc. for the services 
contained herein and the amount as shown below: 

Not to Exceed Fees $69,888.00 
Lump Sum Fees $0.00 
Not to Exceed Expenses $4,198.00 
TOTAL $74,086.00 
AAC – Compliance Review Date 
AAC – Funding Eligibility Review Date 



Greater Orlando Aviation Authority 
Construction Committee (CC) Item Review Checklist 

Professional Services 

Revised August 30, 2023 

CC  Date: December 9, 2025 

Vendor Name: CDM Smith, Inc. 

Sponsor (Person listed in FROM section on memo): Keegan O’Brien 

Preparer (Person listed as Prepared By under FROM section on memo): Keanu Dziczek 

GOAA Project Number: PR-005 

Appropriate GOAA Cover Memo (EDC document) properly completed, including the appropriate funding 
source 

X  Yes   No

Proposal letter from the Prime Consultant to GOAA detailing the scope of services, deliverables, 
schedule and fees 

X  Yes   No

Proposal letter from the Subconsultant(s) to the Prime detailing the scope of services, deliverables, 
schedule and fees 

X  Yes   No

Is the Truth-in-Negotiation Certification included and signed by Prime Consultant X  Yes   No

Breakdown of hourly rates by position for each job role required (C-9 Table or Equivalent) X  Yes   No

Breakdown of hours being worked for each task or project related to that item (C-3 Table and/or C-5 
Table or Equivalent) 

X  Yes   No

Breakdown of Reimbursable Expenses (C-6 Table or Equivalent) 
X Yes   N/A 

  No 

Cumulative project staffing sheet (Required for Prime OAR Services ONLY) 
  Yes X  N/A 

  No 

Have services already been performed? If Yes, please explain   Yes X  No 

Provide explanation for any items marked “No” 

Keegan O’Brien 11/18/25 

Submitted By (Please Print Name) Date / Time 

To be Completed by Anser Advisory: 
All documents listed on the checklist are included and ready for review: 

□ Accepted Date □ Rejected Date _________ 



101 Southhall Lane, Suite 200, Maitland, FL 32751 | tel: 407.660.2552 

November 10, 2025 

Mrs. Keegan O’Brian, P.E. 
Greater Orlando Aviation Authority 
5855 Cargo Road 
Orlando, Florida 32827 

Subject: Cargo Road Landfill 
FY 2026 Ground Water Monitoring and Reporting / No Further Action Proposal 
ERIC_12695 
Greater Orlando Aviation Authority 

Dear Mrs. O’Brien: 

CDM Smith Inc. (CONSULTANT) is pleased to submit this Addendum to provide services as described in 
the scope of work below for the semi-annual groundwater monitoring and reporting for the Cargo Road 
Landfill facility located at the Orlando International Airport (OIA). The scope of work detailed below will 
be executed in accordance with the Agreement for Continuing Environmental Engineering Consultant 
Services Orlando International and Executive Airports, between Greater Orlando Aviation Authority  
(GOAA) (OWNER) and CONSULTANT, dated July 1, 2024, hereafter referred to as the Agreement. 

Project Background 
The Cargo Road Landfill facility is located at OIA on the north and south sides of Cargo Road, between 
Casa Verde Road to the west, and Heintzelman Boulevard to the east. Refer to Exhibit 1 – United States 
Geographical Survey topographic map and Exhibit 2 – Aerial Photograph (Attachment A).  

Since being initially constructed by the City of Orlando, both the City of Orlando and OWNER have 
disposed of materials within the landfill. The site was originally used by the City of Orlando as a Class 1 
landfill beginning around 1970 and continuing until about 1977. During the period 1982 to 1984, GOAA 
was permitted by the Florida Department of Environmental Protection (FDEP) to utilize the western 
portion of this landfill for disposal of construction and demolition (C&D) debris. GOAA removed 
approximately 43,000 tons of C&D debris and 68,000 tons of municipal waste (Class I) from the landfill 
area between 1994 and 2002.  

A cleared area north of the landfill was developed for stormwater retention. Areas to the east of the 
landfill consist of woodlands, while areas to the south and west have been previously developed. 
Several years ago, a large drainage canal was constructed around the landfill on its northern and eastern 
sides approximately 150 to 1,500 feet beyond the limits of landfill use. 

Surface water quality monitoring was performed from July 1993 to July 1994 in the OIA canal system. 
Influent and effluent sampling results indicated that there were no increases in the analytes sampled. 
The FDEP approved a groundwater Monitoring Plan Implementation Schedule (MPIS), which was 
initiated in August 2000. MPIS sampling was discontinued by the FDEP in November 2006. A 
Supplemental Groundwater Monitoring Event was performed in 2007, with the results identifying 
exceedances of benzene, vinyl chloride (VC), and naphthalene. Semi-annual groundwater monitoring 
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101 Southhall Lane Suite 200, Maitland, FL 32751 | tel: 407.660.2552 

has been performed since 2007, with the latest sampling event being completed in April 2025. The latest 
semi-annual groundwater sampling event identified Groundwater Cleanup Target Level exceedances of 
benzene, cumene, VC, ammonia, chloride, and iron, with iron exceeding Natural Attenuation Default 
Concentrations in some monitoring wells.  

This Addendum, as detailed in sections below, describes the CONSUTLANT’s scope of work as requested 
by OWNER for fiscal year 2026. Below is a summary of the deliverables that will be prepared under this 
Addendum:  

• Semi-Annual Groundwater Monitoring Report – December 2025 Event

• Proposal for No Further Action with Conditions

• Semi-Annual Groundwater Monitoring Report – April 2026 Event

Scope of Work 

Task 1.0 – Semi-Annual Groundwater Monitoring Report – December 2025 Event 

This task outlines the approach for conducting the first semi-annual 2026 groundwater monitoring and 

reporting activities. CONSULTANT proposes to conduct a groundwater sampling event in October 2025 

to support the development of a proposal for no further action with conditions.  

Subtask 1.1 – Initial Site Visit and GIS Site Mapping 

Prior to the December 2025 semi-annual groundwater sampling event, CONSULTANT will perform a site 
visit to assess each monitoring well for accessibility and verify field coordinates of all monitoring wells 
as shown on Attachment A-Exhibit 2, and listed in Attachment B. This information will be used to 
create a GIS map layer with the monitoring well location information to be provided to OWNER. This 
data will also be used to transition site maps, groundwater elevation maps, and analytical maps, as 
requested by OWNER.  

Subtask 1.2 –Semi-Annual Groundwater Sampling – December 2025 Event 

CONSULTANT will conduct a semi-annual sampling event during the month of December 2025. These 
sampling events will include the collection of groundwater samples to be analyzed for the parameters as 
listed below for the 29 monitoring wells listed in Attachment B: 

• Depth to water in 38 monitoring wells

• Field Parameters (collected by CONSULTANT) dissolved oxygen (DO), pH, specific conductivity,

temperature, and turbidity.

• Laboratory analysis for volatile organic compounds (VOCs) by United States Environmental

Protection Agency (EPA) Method 8260, polynuclear aromatic hydrocarbons by EPA Method

8270, ammonia by EPA Method 350.1, chloride by EPA Method 300.0/9053, and iron and

thallium by EPA Method 6020. A sampling schedule is provided in Attachment B.
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Groundwater samples will be submitted to Southern Research Laboratories, Inc. (SRL) for a National 

Environmental Laboratory Accreditation Program (NELAP) certified laboratory, located in Altamonte 

Springs, Florida, for laboratory analysis. Purge water will be containerized within 55-gallon drums for 

proper off-site disposal. 

Subtask 1.3 –Semi-Annual Monitoring Report – December 2025 Event 

CONSULTANT, upon completion of the groundwater sampling and receipt of analytical results from SRL, 

as described in Subtask 1.1 above, will analyze the data and compile for submittal to OWNER, a DRAFT 

Semi-Annual Groundwater Monitoring Report (GMR). The DRAFT GMR will be submitted to OWNER at 

least ten business days prior to submittal deadline of December 31, 2025, to provide time to review and 

comment prior to submittal of the FINAL Semi-Annual Groundwater Monitoring Report to OWNER and 

FDEP. The Groundwater Monitoring Report will include the following: 

• Data Review and Site Assessment – Compilation and review of historical site data, including

hydrogeography, contaminant plume behavior, and previous remedial activities. Also evaluate

existing monitoring well network and identify any data gaps.

• Updated groundwater elevation and analytical maps for the shallow and deep zones of the

surficial aquifer.

• A statistical analysis of contaminant concentration trends in select monitor wells.

• Conceptual Site Model (CSM) Refinement – Refine current CSM to identify potential

contaminant sources, transport pathways, and attenuation processes.

• Assessment of site conditions and provide defensible data to determine suitability for

conditional closure.

Upon submittal of the Semi-Annual Groundwater Monitoring Report, CONSULTANT will facilitate and 

attend a meeting with FDEP and OWNER to review it. As part of the meeting with the FDEP, CDM Smith 

will provide a PowerPoint summary of the Site and include initial information to support a No Further 

Action discussion with the FDEP.  

Task 2.0 – Proposal for No Further Action with Conditions 

Based on the outcome of the meeting with the FDEP and OWNER, CONSULTANT will prepare a Proposal 

for No Further Action with Conditions (NFAC). The objective of the Proposal will be to provide 

documentation and justification for NFAC under Chapter 62-780, Florida Administrative Code (FAC).  

Based on the size of the impacted area (larger than 0.25 acres), CONSULTANT anticipates applying Risk 

Management Option (RMO) III as provided in Chapter 62-780.680(3) F.A.C. This option is similar to a 

RMO II but may be used for areas of contamination larger than ¼ acre.  This option allows a site to be 

closed using ACTLs and institutional and/or engineering controls with a site -specific risk assessment to 
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determine site specific exposure issues. Implementation of institutional and/or engineering controls are 

established to prevent exposure to contaminated soils and groundwater. The Proposal for NFAC will 

include a comprehensive summary of historical and recent assessment activities for soil and 

groundwater, a statistical analysis of historical and current groundwater analytical data to establish 

contaminant concentration trends, a description of any proposed institutional or engineering controls, 

development of alternative cleanup target levels based on potential exposure scenarios and proposed 

future use of the property, and an overall demonstration the criteria for condition closure are met with 

respect to Chapter 62-780, FAC.  

Please note that the proposal for NFAC will be prepared based on discussions with the FDEP following 

submittal of the First 2026 Semi-Annual Monitoring Report, and all stakeholders agree that the site 

meets the requirements of NFAC. A second 2026 semi-annual groundwater sampling event is included in 

this Addendum in the event additional data is required by the FDEP to support an NFAC proposal. As 

such, the timing for the submittal of the Proposal for NFAC may change based on the October sampling 

results and subsequent discussion with the FDEP.  

Upon submittal of the NFAC Plan, CONSULTANT will facilitate and attend a meeting with FDEP and 

OWNER to review.  

Task 3 – Semi-Annual Groundwater Monitoring Report – April 2026 Event 

This task outlines the approach for conducting the semi-annual groundwater monitoring and reporting 

activities for the April 2026 event. CONSULTANT proposes to conduct a groundwater sampling event in 

April 2026 to support the development of a proposal for no further action with conditions. Based on our 

planned meeting with the FDEP, the second semi-annual 2026 groundwater monitoring sampling 

schedule might be altered but until a formal agreement to alter the sampling schedule is received from 

the FDEP the current sampling schedule is proposed.  

Subtask 3.1 – Semi-Annual Groundwater Sampling – April 2026 Event 

CONSULTANT will conduct a semi-annual sampling event during the month of April 2026. These 
sampling events will include the collection of groundwater samples to be analyzed for the parameters as 
listed below for the 29 monitoring wells listed in Attachment B: 

• Depth to water in 38 monitoring wells.

• Field Parameters (collected by CONSULTANT) DO, pH, specific conductivity, temperature, and

turbidity.

• Laboratory analysis for VOCs by EPA Method 8260, polynuclear aromatic hydrocarbons by EPA

Method 8270, ammonia by EPA Method 350.1, chloride by EPA Method 300.0/9053, and iron

and thallium by EPA Method 6020. A sampling schedule is provided in Attachment B.
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Groundwater samples will be submitted to SRL, a NELAP certified laboratory, located in Altamonte 

Springs, Florida, for laboratory analysis. Purge water will be containerized within 55-gallon drums for 

proper off-site disposal. 

Subtask 3.2 –Semi-Annual Monitoring Report – April 2026 Event 

CONSULTANT, upon completion of the groundwater sampling and receipt of analytical results from SRL, 

as described in Subtask 3.1 above, will analyze the data and compile for submittal to OWNER, a DRAFT 

GMR DRAFT. The GMR DRAFT will be submitted to OWNER at least ten business days prior to submittal 

deadline of June 30, 2026 to provide time to review and comment prior to submittal of the FINAL Semi-

Annual Groundwater Monitoring Report to OWNER and FDEP. The Groundwater Monitoring Report will 

include the following: 

• Data Review and Site Assessment – Compilation and review of historical site data, including

hydrogeography, contaminant plume behavior, and previous remedial activities. Also evaluate

existing monitoring well network and identify any data gaps.

• Updated groundwater elevation and analytical maps for the shallow and deep zones of the

surficial aquifer.

• A statistical analysis of contaminant concentration trends in select monitor wells.

• Conceptual Site Model (CSM) Refinement – Refine current CSM to identify potential

contaminant sources, transport pathways, and attenuation processes.

• Assessment of site conditions and provide defensible data to determine suitability for

conditional closure.

Upon submittal of the Semi-Annual Groundwater Monitoring Report, CONSULTANT will facilitate and 

attend a meeting with FDEP and OWNER to review.  

Task 4 – Project and Quality Management 

Activities performed under this task consist of those administrative functions required to maintain the 

project on schedule, within budget, and that the quality of the work products defined within this scope 

is consistent with CONSULTANT's quality standards. 

Project Meetings 

CONSULTANT expects to hold the following meetings: 

• OWNER Project Kickoff, Project Execution and Planning Meeting -December 2025

• OWNER Proposal for NFA with Conditions Review -June 2026

CONSULTANT will prepare meeting agendas and notes for each of these meetings. 
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Subcontractor Management  

CONSULTANT will develop scopes of work and enter into subcontractor agreements with selected 

subcontractors to execute the work described in this Addendum. Subcontractor costs will be managed, 

tracked, and related deliverables reviewed for quality and completeness. CONSULTANT anticipates the 

procurement of the following subcontractors to execute the work:  

• Southern Research Laboratories, Inc. for the analysis of groundwater samples and to provide the

groundwater sampling kits.

Project Quality Technical Review 

CONSULTANT’s Quality Management System guidelines will be followed. Internal quality technical 

specialist reviews will be conducted on project deliverables. 

Project Status Reports 

CONSULTANT's Project Manager will prepare and submit monthly status reports to accompany each 

invoice throughout the duration of this project. 
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Assumptions 
The above scope of work is based upon the following assumptions: 

• The OWNER will assist in providing access to the monitoring wells.

• All historical sampling results data tables from the previously submitted 2025 Semi-Annual

Monitoring Report will be provided by the OWNER in Microsoft Excel format or a file type

convertible to Microsoft Excel.

• All monitoring wells to be sampled will be accessible. Field grubbing and/or well maintenance

activities are not included. CONSULTANT shall trim and/or remove grass from on/around the

monitoring well pads for access.

• Each semi-annual sampling event is budgeted for four 10-hour days; a total of eight field days

are included to include depth to water measurements.

• All work will be conducted during normal business hours, defined as 8:00 A.M. to 6:00 P.M.,

Monday through Friday, excluding federal and state holidays.

• Existing monitoring well elevations and depths information as provided from site records are

assumed accurate. Surveying to verify accuracy of all monitoring well top-of-casing elevations

and depths is not included.

• Subcontractors can perform work as provided in the budget shown in Attachment C and E.

• Health and safety concerns will not prevent the completion of the general scope of work herein.

• Meetings will be held virtually via Microsoft Teams (or similar) unless specifically stated to be

held in-person.
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Deliverables and Schedule 
It is anticipated that the work will take 32 weeks to complete, starting within two weeks (or 10 business 

days) of receipt of a formal notice to proceed (NTP).  The first semi-annual sampling and reporting is 

expected to be completed by December 31, 2025, and the second semi-annual sampling and reporting is 

expected to be completed prior to June 30, 2026.   The estimated project delivery schedule by task is 

provided in Table 1. CONSULTANT will prepare an updated detailed schedule within the first thirty (30) 

calendar days after Notice to Proceed. 

Table 1 – Schedule Summary 

Task No. 
Duration from 
NTP (weeks) 

1.0 1 weeks 

1.1 2 weeks 

1.2 2 weeks 

1.3 8 weeks 

2.0 17 weeks 

3.1 26 weeks 

3.2 

Description 

Project Kickoff 

Initial Site Visit and GIS Site Mapping 

Semi-Annual Groundwater Sampling – December 2025 Event 

Semi-Annual Monitoring Report -December 2025 Event 

Proposal for NFA with Conditions  

Semi-Annual Groundwater Sampling – April 2026 Event 

Semi-Annual Monitoring Report -April 2026 Event 32 weeks 

Project Deliverables 

1. Semi-Annual Monitoring Report – December 2025 Event

2. Proposal for NFA with Conditions

3. Semi-Annual Monitoring Report – April 2026 Event
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Compensation and Payment 
CONSULTANT will complete the work described on a time and materials basis not-to-exceed (NTE) the 
amount of $74,086; with NTE fees for CONSULTANT labor at $55,900, NTE fees for subcontracted 
services at $13,988, and NTE fees for reimbursable expenses at $4,198. A budget summary of these 
costs by task can be found as Attachment C with a summary of sub participation as Attachment D. 
CONSULTANT will submit monthly invoices for the work performed based on the hours incurred and the 
CONTRACT hourly billing rates plus reimbursable expenses (other direct costs) and subcontractor rates 
included in Attachment E.  CONSULTANT’s Truth In Negotiation Certification for this request is included 
as Attachment F. 

Authorization 
If this Addendum meets with your approval, work may be initiated by executing it in accordance with 
the Agreement for Continuing Environmental Engineering Services Contract dated July 1, 2024. 

We look forward to working on this important project. Contact me at 407.497.8921 or by email with any 
questions or comments.  

Sincerely, 

Krishna “KC” Cole, P.E., P.M.P. Joshua Hirten. P.G.  
Project Manager Client Sales Leader  
CDM Smith CDM Smith  
colekc@cdmsmith.com  hirtenjj@cdmsmith.com 



Attachment A 
Exhibit 1 – USGS Topographical Map 

Exhibit 2 – Aerial Photograph 







 

 

Attachment B 
Groundwater Monitoring Well Sampling Schedule 

 

  

  



MONITOR WELL:  
AQUIFER 

ZONE:
EPA 8260 

VOCS
EPA 8270 

PAHS
EPA 300.0/9053 

CHLORIDE
EPA 350.1 
AMMONIA

EPA 6020 
IRON

EPA 6020 
THALLIUM

DTW

SWQ-1 Shallow   X
SWQ-3 Shallow   X X X X X X X
SWQ-4 Shallow   X X
SWQ-5 Shallow   X
SWQ-6 Shallow   X X X X X X X
SWQ-7 Shallow   X X
SWQ-8 Shallow   X X X X X X X
SWQ-9 Shallow   X X X

SWQ-10 Shallow   X X X
SWQ-12 Shallow   X X X X X X X
SWQ-13 Shallow   X X X X X X X
SWQ-14 Shallow   X
SWQ-15 Shallow   X
SWQ-23 Shallow   X X
SWQ-24 Shallow   X X X X X X X
DWQ-1 Deep   X
DWQ-3 Deep   X X X X X X X
DWQ-4 Deep   X X
DWQ-5 Deep   X
DWQ-6 Deep   X X X X X X X
DWQ-7 Deep   X X X X X X X
DWQ-8 Deep   X X X X X X X
DWQ-9 Deep   X X X X X X X

DWQ-10 Deep   X X
DWQ-12 Deep   X X X X X X X
DWQ-13 Deep   X
DWQ-14 Deep   X
DWQ-16 Deep   X X X X X X X
DWQ-17 Deep   X X X X X X X
DWQ-18 Deep   X X X X X X X
DWQ-19 Deep   X X X X X X X
DWQ-20 Deep   X X X X X X X
DWQ-21 Deep   X
DWQ-22 Deep   X X X X X X X
DWQ-23 Deep   X X
DWQ-24 Deep   X X X X X X X
DWQ-25 Deep   X X
DWQ-26 Deep   X X X X

19 20 19 20 29 21 38

Attachment B - Monitoring Well Sampling Schedule

Total Samples:



 

 

Attachment C 
Budget Summary by Task 

  



Senior 
Officer

Senior 
Technical 
Specialist

Technical 
Manager

Project III 
Professional

Project 
Controls 

Specialist

Contract 
Administrator

Project II 
Professional

Document 
Control

Subcontract 
Lab Fees

Reimbursable 
Expenses

CDM Smith Billing Rates1
$308 $270 $202 $162 $127 $122 $119 $113

Subtask 1.1 Site Visit and GIS Mapping 2 12 12 26 $3,912
Subtask 1.2  Semi-Annual Groundwater Sampling - Nov 2025 40 40 $6,994 $2,099 80 $20,333
Subtask 1.3  Semi-Annual Monitoring Report - Dec 2025 4 2 24 4 2 36 $6,074
Subtask 2.0 Proposal for NFA with Conditions 6 30 6 2 44 $7,420
Subtask 2.1 FDEP Meeting 8 2 4 14 $3,212
Subtask 3.1  Semi-Annual Groundwater Sampling - April 2026 40 40 $6,994 $2,099 80 $20,333
Subtask 3.2   Semi-Annual Monitoring Report - May 2026 2 2 20 4 2 30 $4,886
Task 4.0 Project & Quality Management 2 4 16 12 12 46 $7,916

Total 2 26 22 170 12 12 106 6 $13,988 $4,198 $0 356 $74,086
Not to Exceed (NTE) Fees for Labor $55,900

NTE Fees for SubcontractedServices $13,988
NTE Fees for Reimbursable Expenses $4,198

PROJECT TOTAL $74,086

TABLE 2: Hourly Billing Rates Table 3: Reimbursable Expense Estimate

Positions

Hourly                          

Rates 2 Unit Cost

# of 

Units Total Budget

Day 190.00$         1 190.00$                                              

Senior Officer 308.00$      Day 135.00$         8 1,080.00$                                           

Senior Technical Specialist 270.00$      Day 27.00$           8 216.00$                                              

Project Controls Manager 229.00$      Day 33.00$           8 264.00$                                              

Senior Professional 212.00$      per foot 0.33$              2000 660.00$                                              

Technical Manager 202.00$      per 108.00$         2 216.00$                                              

Project III Professional 162.00$      per 136.00$         2 272.00$                                              

Senior Technician 157.00$      Day 87.00$           10 870.00$                                              

Project Controls Specialist 127.00$      Day 43.00$           10 430.00$                                              

Contract Administrator 122.00$      Equipment Total 4,198.00$                                           

Project II Professional 119.00$      

Document Control 113.00$      

Technical Staff 93.00$        

Project I Professional 88.00$        

Clerical/Support Staff 86.00$        

 
2 Hourly rates effective on 6/4/2024 (renegotiable after 6/4/2025). Actual approved rates may differ in accordance with the latest Agreement.

1  The hourly billing rates in Table 1 are used for project cost estimate purposes only.  Labor hours will be billed based on actual assigned resources and actual hours incurred and will be billed in accordance with CONSULTANT labor rates as provided and approved in the 

latest Agreement.

Total 
Hours Total Budget 

ATTACHMENT C - COST ESTIMATE

FY 2026 - Cargo Road Landfill Groundwater Monitoring & Reporting
11/10/2025

Tubing, Poly/HDPE (1/4")

Drum

Drum Disposal

Vehicle

Expendables

Equipment

Flow Cell (w/pH, Cond, Temp, turb, DO, ORP)

Water Level Indicator (electric tape)

Peristaltic

GPS Trimble Geo 7X (or similar)



Attachment D 
Sub Participation 



Name of Subconsultant Address Proposed Scope of Services Fee
Proposed 

Participation

Southern Research 
Laboratories, Inc.

279 Douglas Ave., 
Suite1110     
Altamonte Springs, FL 
32714 Sample Analysis $13,988.00 19%

Total Proposal Participation $13,988.00 19%

ATTACHMENT D - SUB PARTICIPATION SCHEDULE
FY 2026 - Cargo Road Landfill Groundwater Monitoring & Reporting

CDM Smith
11/10/2025



 

 

Attachment E 
CDM Smith Equipment Billing Rates and 

Subcontractor Billing Rates  
  



PRICING SCHEDULE FY2025
PREPARED FOR : CDM Smith

EPA/STANDARD 
METHOD TEST WATER SOIL/SOLIDS

Volatile Organic Halocarbons (VOH EPA 8260 $65.00 $70.00
BTEX/MTBE (VOA) EPA 8260 $55.00 $60.00
Volatile Organics (8260) EPA 8260 $125.00 $135.00
1,4 Dioxane EPA 8260SIM (Heated Purge) $125.00 $130.00
Library Search (peaks > 10 ug/ EPA 8260 TIC $50.00 $50.00

EPA/STANDARD 
METHOD TEST WATER SOIL/SOLIDS

Semivolatile Compounds (BNA) EPA 8270 $295.00 $295.00
Polynuclear Aromatic Hydrocarbon Compounds EPA 8270 SIM $110.00 $125.00
EDB EPA 8260SIM $50.00 $60.00
Organochlorine Pesticides (Chlorinated ) EPA 8081 $125.00 $135.00
Organophosphorus  Pesticides EPA 8141 $175.00 $185.00
PCBs EPA 8082 $90.00 $90.00
Chlorophenoxy Herbicides EPA 8151 $195.00 $195.00
FLPRO FLPRO $85.00 $90.00
Library Search (peaks > 10 ug/l EPA 8270 TIC $50.00 $50.00

EPA/STANDARD 
METHOD TEST WATER SOIL/SOLIDS

Metals by ICP/ICP‐MS EPA 200.7/6010/6020 $16.00 $20.00
RCRA 8 Metals EPA200.7/6010/245.1/7471 $135.00 $165.00
Mercury by Cold Vapor EPA 245.1/7471 $40.00 $45.00
Mercury, Low Level EPA 1631 $125.00 NA
Laboratory Flitration for Dissolved Metal SOP $10.00 NA

EPA/STANDARD 
METHOD TEST 

TCLP Metals, RCRA 8* EPA 6010/7471
TCLP Volatiles* EPA 8260
TCLP Semivolatiles* EPA 8270
TCLP Pesticides* EPA 8081
TCLP Herbicides* EPA 8151
TCLP/SPLP Extraction EPA 1311/1312
ZHE Volatile Extraction EPA 1311/1312
Ignitabilty EPA 1010
Flashpoint ASTM D93
Corrosivity (pH) EPA 9056
*TCLP Extraction Fees not Included

$75.00

$165.00
COST OF ANALYSIS

$125.00
$195.00

$75.00

279 Douglas Ave., Suite 1110
Altamonte Springs, Florida 32714

$65.00

COST OF ANALYSIS

SEMIVOLATILE COMPOUNDS

PARAMETER COST OF ANALYSIS

METALS

PARAMETER COST OF ANALYSIS

PARAMETER

$65.00

$135.00
$295.00

VOLATILE ORGANIC COMPOUNDS

(407) 522-7100

$15.00

RCRA/WASTE CHARACTERIZATION

PARAMETER

)

)

L

)



PRICING SCHEDULE FY2025

PREPARED FOR : CDM Smith

EPA/STANDARD 
METHOD TEST WATER SOIL/SOLIDS

Table B, 62‐777 (KAG)  Various $310.00 $265.00
Table C, 62‐777 Various $675.00 $690.00
Virgin Preburn 62‐713 (VOH/4 RCRA/FLPRO Various NA $250.00
Non Virgin Preburn, 62‐713 Various NA $399.00
(VOH/FLPRO/4 RCRA/TOX/PCBs)
MA‐EPH/VPH [MA‐EPH (Extractable Petroleum)] [MA
VPH (Volatile Petroleum Hydrocarbons Various NA $325.00

EPA/STANDARD 
METHOD TEST  WATER SOIL/SOLIDS

Alkalinity EPA 310.1/SM2320B $25.00 NA
CBOD SM5210B $50.00 NA
Chloride EPA 300.0/9053 $25.00 $35.00
Hardness SM 2340C $35.00 NA
Hexavalent Chromium EPA 7196A/SM 3500‐CR $35.00 $50.00
Nitrogen, Ammonia  350.1/350.3 $50.00 $50.00
Nitrogen, Nitrate EPA 300.0/SM4500‐NO3 $25.00 $35.00
Nitrogen, Nitrite EPA 300.0/SM4500‐NO2 $25.00 $35.00
Nitrogen, Nitrate+Nitrite EPA 300.0/SM4500‐NO3‐NO2 $50.00 $35.00
Nitrogen, Total TKN+NOX $65.00 $85.00
Oil and Grease SGT‐HEM EPA 1664 $125.00 $125.00
pH EPA 150.1/SM4500‐H+B $15.00 $15.00
Phenols, Total  420.2 $95.00 NA
Phosphorus, Ortho EPA 300.0/EPA 365.3 $35.00 $35.00
Phosphorus, Total EPA 365.3 $35.00 $35.00
Residue, Filterable (TDS) SM 2540C $25.00 NA
Residue, Non Filterable (TSS) EPA 160.1 $25.00 NA
RSK‐175 (MEE) RSK‐175 (Gases)  $175.00 NA
Sulfate EPA 300.0/375.4 $35.00 $35.00
Sulfide EPA 376.1/SM 4500‐S‐F $35.00 $35.00
Total Halogens $125.00 $125.00

Courier Service per hr

Sample Disposal Fee (per sample)
Holds OR Cancellations (Per sample)

Prices quoted renect a 5‐10 business day turnaround and Include the following service optio
• All necessary sampllng containers, coolers, and preservatives
• Pre-printed labels, • Sampling kits DELIVERY only
• Data delivery via email. 

GENERAL CHEMISTRY and Miscellaneous

PARAMETER COST OF ANALYSIS

(407) 522-7100

UST GROUP TESTS

PARAMETER COST OF ANALYSIS

279 Douglas Ave., Suite 1110
Altamonte Springs, Florida 32714

MISC CHARGES
COST PER SAMPLEITEM

Environmental Impact Fee (per work order $15.00

Rush Fee 24 Hr.
Rush Fee 48 Hr.
Rush Fee 72 Hr.

200% Surcharge
175% Surcharge
100% Surcharge

$35.00

25g EnCore Sampler (SPLP ZHE) $25.00
$7.00
$3.00



Contractor: CDM Smith Inc.

Equipment Rates 
Fully Loaded Rates

Item Cost
Air Sampling/Monitoring Make/Model Day Week Month
Air Sampling Pump Gillian GilAir5 $29.00 $117.00 $351.00

OVA (Flame Inonization Detector) TVA2020 $135.00 $542.00 $1,626.00

PID/FID Combination OVA TVA2020 $135.00 $542.00 $1,626.00

Photoionization Meter miniRAE 3000 $95.00 $381.00 $1,144.00

HNu $93.00 $373.00 $1,118.00

Explosimeter QRAE3 $52.00 $208.00 $624.00

Portable GC FROG 4000 $515.00 $2,059.00 $6,177.00

Respiration Dust Monitor TSI Dusttrak $130.00 $520.00 $1,561.00

Aneroid Barometer $15.00 $61.00 $182.00

Tedlar Bag One Liter,each $22.00

Draeger Pump $22.00 $87.00 $260.00

Gas Vapor Probe gem5000 $114.00 $455.00 $1,365.00

Air Velocity Meter Tsi Velocicalc 9565 $36.00 $143.00 $429.00

Air Flow Meter Anemometer $36.00 $143.00 $429.00

Air Sampling Canister Summa $36.00 $143.00 $429.00

Sampling Pump $22.00 $87.00 $260.00
PCE Detector Tubes (low range) package of 10 $260.00
PCE Detector Tubes (high range) package of 10 $98.00
TCE Detector Tubes package of 10 $98.00

Vinyl Chloride Detector Tubes package of 10 $98.00

Soil/Sediment Make/Model Day Week Month
Altimeter $16.00 $65.00 $195.00

Hand Auger stainless steel $13.00 $52.00 $156.00

John Boat $98.00 $390.00 $1,170.00

Power Auger Bosch $81.00 $325.00 $975.00

Soil Gas Vapor Probe $108.00 $433.00 $1,300.00

Core Sampler, Sediment $27.00 $108.00 $325.00

Sediment Dredge $33.00 $130.00 $390.00

XRF (X-ray Flourescence) Olympus DP2000 $629.00 $2,514.00 $7,543.00

Encore Sampler each $17.00

Terra Core Sampler each $12.00

NOTE: rates are for equipment with designated make/models as specified or equivalent
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Contractor: CDM Smith Inc.

Equipment Rates 
Fully Loaded Rates

Item Cost
Groundwater/Surface Water Make/Model Day Week Month
Ammonia Meter $43.00 $173.00 $520.00

Bailer (Teflon) each $27.00

Bailer (Stainless Steel) $27.00 $108.00 $324.00

Bailer  (Disposable, HDPE) each $8.00

Bailer (Disposable, Teflon) each $30.00

Diffusion Sampler,each Large Diameter (4" well) $43.00

Diffusion Sampler,  each Small Diameter (2" well) $39.00

Diffusion Sampler Kit, each Weight/Fill Kit/Hanger Assembly $49.00

Diffusion Sampler Well Cap 2", Magnetic Locking $16.00

Diffusion Sampler Well Cap 4", Magnetic Locking $21.00

Multimeter (Temp, pH, Cond, DO, Orp) YSI ProPlus $114.00 $455.00 $1,365.00

Turbidity Meter Hach 2100Q $29.00 $117.00 $351.00

YSI Pro Dss / or equivalent $135.00 $542.00 $1,626.00

Flow Meter Hach FH950 $70.00 $282.00 $845.00

Data Logger (with 4 Transducers) $193.00 $772.00 $2,315.00

Tubing, Teflon 3/16 or 1/4 inch (per foot) $2.17

Tubing, Poly/HDPE per foot $0.33

Tubing, Poly/HDPE 1/2 x 5/8 per foot $0.43

Tubing, Poly/LDPE per foot $0.27

Tubing, Silicon  3/8 x 5/8 per foot $4.33

Tubing, Silicon  3/16 x 3/8 per foot $3.25

Tubing, Silicon  1/4 x 7/16 per foot $3.25

In-line Filter (1 Micron) each $23.00

In-line Filter (0.45 Micron) each $23.00

Oil/Water Interface Probe $49.00 $195.00 $585.00

Water Level Indicator electric tape $27.00 $108.00 $325.00

Pump:  Centrifugal (1.5") $43.00 $173.00 $520.00

Peristaltic $33.00 $130.00 $390.00

Submersible (2") with controller $87.00 $347.00 $1,040.00

Submersible (4") with controller $92.00 $368.00 $1,105.00

Scavenger $41.00 $165.00 $494.00

Bladder Pump QED MP50 $145.00 $581.00 $1,743.00

Hand Pump (filter) $17.00 $69.00 $208.00

Test Kit: Alkalinity Hach 2314500 $76.00

Chloride Hach 208601 $200.00

CO2 Hach 143601 $49.00

Ferrous Iron  Hach 2667200 $54.00

Hardness Hach 145400 $49.00

H2S Hach 2537800 $81.00

Nitrate  Hach 146803 $87.00

Phosphorous Hach 224800 $173.00

Sulfate  Hach 225100 $92.00

Digital Colorimeter Hach DR900 $60.00 $238.00 $715.00

Colorimeter Test Vials (all tests) each, pk of 6 $89.00

NOTE: rates are for equipment with designated make/models as specified or equivalent

Flow Cell ( w/pH,cond, temp, turb,DO,ORP)



Contractor: CDM Smith Inc.

Equipment Rates
Fully Loaded Rates

Item Cost
Surface Geophysical Make/Model Day Week Month
Magnetic and Cable Locator $55.00 $221.00 $663.00

Cond. Meter Data Logger $98.00 $390.00 $1,170.00

Conductivity Meter Hanna 991301 $27.00 $108.00 $325.00

Ground Penetrating Radar MALA HDR $412.00 $1,647.00 $4,942.00

Magnetometer $49.00 $195.00 $585.00

Metal Detector $43.00 $173.00 $520.00

Resistivity Meter $81.00 $325.00 $975.00

Surveying Make/Model Day Week Month
Global Positioning System Trimble Geo7x $190.00 $759.00 $2,276.00

Total GPS Station $190.00 $759.00 $2,276.00

Total Survey Station transit/rod/level/tape $54.00 $217.00 $650.00

Miscellaneous Make/Model Day Week Month
Portable Compressor $54.00 $217.00 $650.00

Portable Generator 5 KW $76.00 $303.00 $910.00

Portable Generator 25 KW 15-25 KW $271.00 $1,084.00 $3,251.00

Steam Cleaner $98.00 $390.00 $1,170.00

Pressure Washer 2500 psi $81.00 $325.00 $975.00

Concrete/Asphalt Saw $65.00 $260.00 $780.00

Concrete Core Drill $114.00 $455.00 $1,365.00

Concrete Core Bit 4-inch ; per rental event $89.00

Noise (Decibal) Meter Quest Sound Pro DL1 $43.00 $173.00 $520.00

Drum New 55-gallon, each $108.00

Poly Drum (water) $81.00

Vacuum Gauges low, medium and high $21.00 $82.00 $247.00

Differential Pressure Gauge $20.00 $78.00 $234.00

Radiation Monitor Ludlum M3 $43.00 $173.00 $520.00

Regenerative Blower $195.00 $780.00 $2,341.00

Hammer Drill $65.00 $260.00 $780.00

Well Cap, 2" lockable compression plug $18.00

Well Cap, 4" lockable compression plug $23.00

Lock, Key Operated $8.00

Carbon Drum 100 pound $154.00 $616.00 $1,847.00

Compactor, walk behind $107.00 $429.00 $1,287.00

Jack Hammer $94.00 $377.00 $1,131.00

NOTE: rates are for equipment with designated make/models as specified or equivalent
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Contractor: CDM Smith Inc.

Equipment Rates
Fully Loaded Rates

Kits Day Week Month

Site Reconnaissance Kit $163.00 $650.00 $1,951.00

Hand Auger; Camera; Survey Equipment; Water Level 
Indicator; GPS Unit

Monitor Well Installation Kit $352.00 $1,409.00 $4,226.00

PID/FID OVA; Water Level Indicator; GPS Unit; Field 
Geology Kit; Measuring Wheel; Groundwater Parameter 
Meters

Hydrogeological Evaluation Kit $320.00 $1,279.00 $3,836.00

Water Level Indicator; Survey Equipment; Data Logger with 
four (4) transducers and slug test assembly

Shallow Groundwater Sampling Kit $314.00 $1,257.00 $3,771.00

Water Level Indicator; Centrifugal, Peristaltic or Bladder 
Pump; Flow Cell (w/pH, cond, temp, turb, DO, ORP); 
Tubing; portable compressor

Deep Groundwater Sampling Kit $450.00 $1,799.00 $5,397.00

Water Level Indicator; Submersible Pump; Generator; Flow 
Cell (w/pH, cond, temp, turb, DO, ORP); Tubing; portable 
compressor 

Shallow Groundwater / Soil Vapor Screening Kit $314.00 $1,257.00 $3,771.00

OVA; Stainless Steel Sampling Equipment; 
Peristaltic/Vacuum Pump Assembly; Sample Containers 
(jars, Tedlar bags); Measuring Wheel; portable compressor

Soil Assessment Kit $190.00 $759.00 $2,276.00

PID/FID OVA; Hand Auger

Soil Vapor Sampling Kit $314.00 $1,257.00 $3,771.00

PID/FID OVA; Air Sampling Pump; Gas Vapor Probe; Tedlar 
Bags (3)

Construction/O&M Supplies $81.00 $325.00 $975.00

Various small items for minor work/repairs (valves,PVC 
fittings, gaskets, float switches,etc.)

Soil Sampling Kit (through concrete) $255.00 $1,019.00 $3,056.00

Core Drill (with concrete bit); generator;  hand auger 

Construction/O&M/Pilot Test Kit $390.00 $1,561.00 $4,682.00

PID/FID; Tedlar bags (2); Air Sampling Pump; Vacuum 
Gauges; Flow Cell (w/pH, cond, temp, turb, DO, ORP); 
Electric Multi-meter

MAGS Investigation Kit $542.00 $2,167.00 $6,502.00

Trailer; Generator; Blower; Vacuum Gauges; PID OVA; Air 
Sampling Pump; Tedlar Bags (3); Manometer; Anemometer; 
Vacuum Hoses
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Contractor: CDM Smith Inc.

Item Cost

Day Week Month

Automobile $87.00 $347.00 $1,040.00

Mileage Costs Included Included Included

Equipment Van $130.00 $520.00 $1,561.00

Mileage Costs Included Included Included

Truck $130.00 $520.00 $1,561.00

Mileage Costs Included Included Included

Item Units Units per Cost Units per Cost Units per Cost

Man-Day Man-Day Man-Day

tyvek, polylaminated each 2 1

tyvek, standard each 2 2 2

SCBA unit each 1

respirator, full face each 1

respirator, half mask each 1

cartridges each 2

Escape Mask each 1

Gloves, Latex box 0.5 0.5 0.5

Gloves, Nitrile pair 1 1 1

Gloves, Neoprene pair 1 1 1

Boots, Chemical Resistant pair 1 1

Booties, tyvek or latex pair 2 2 1

work gloves, pair pair 1 $0.00 1 $0.00 1 $0.00

hard hat each 1 $0.00 1 $0.00 1 $0.00

safety glasses each 1 $0.00 1 $0.00 1 $0.00

Boots, Steel Toe pair 1 $0.00 1 $0.00 1 $0.00

Ear Protection pair 1 $0.00 1 $0.00 1 $0.00

Total: $249.00 Total: $163.00 Total: $38.00

VEHICLE RENTAL RATES*

Fully Loaded Rates

PERSONAL PROTECTION

Fully Loaded Rates

Level B Level C Level D

*CDM Smith employee vehicle mileage, tolls, parking, and 
taxi costs are reimbursabile up to the daily rental rates for 
Automobiles
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Contractor: CDM Smith Inc.

43

that are compensated under the expendables rate for those days in which the Contractor
is conducting fieldwork.

The list of frequently used expendables includes, but may not be limited to, the following:

Absorbent pads Liquid hand soap
Alconox Liquinox soap
Aluminum foil Paper Towels
Asphalt/concrete patching material pH paper
Bailer twine Plastic buckets
Barricades (Plastic safety fence) Plastic sheeting (Visqueen)
Cleaning brushes PVC fittings
Deionized water Sample jars
Disposable face covering Sample labels
Drop cloths Sample preservatives
Dry ice Spray Paint
Duct tape Sprayer bottles
Galvinized wash tubs Stainless steel buckets/bowls
Garbage cans and bags Survey tape
Gloves, Nitrile Thermometers
Gloves, Surgical Latex Transfer pipettes
Hand Sanitizer Tubing (tygon/plastic/garden)
Ice and vermiculite packing

Specific items that are not listed above may also be considered as expendables.

EXPENDABLES

The items listed below are included as expendables.  Although some of these items are not expendable 
in the sense that they are used once and discarded, these items are indicative of the numerous small 
items that are used during fieldwork activities. This is a list of items

$ per day
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Attachment F 
CDM Smith’s Truth in Negotiation Certification 

 

 

 



ATTACHMENT F - TRUTH IN NEGOTIATION CERTIFICATION 

 

 

 

The Consultant hereby certifies, covenants, and warrants that wage rates and other factual unit costs 
supporting the compensation for this project’s agreement are accurate, complete, and current at the 
time of contracting. 

The Consultant further agrees that the original agreement price and any additions thereto shall be 
adjusted to exclude any significant sums by which the Aviation Authority determines the agreement 
price was increased due to inaccurate, incomplete, or noncurrent wage rates and other factual unit 
costs.  All such agreement adjustments shall be made within (1) year following the end of the contract.  
For purposes of this certificate, the end of the agreement shall be deemed to be the date of final billing 
or acceptance of the work by the Aviation Authority, whichever is later. 

 
Consultant __CDM Smith, Inc._______ 
 
By:_____________ ________________________ 

Print Name:___Joshua Hirten_______ 

Date: ___11/10/2025_______________________ 



  
 

Published By: Wendy Abreu 
Reviewed By: Arlene Grant 

 
 
 
 
MEMORANDUM 
 
 TO: Members of the Construction Committee 
 
FROM: Arlene Grant, Senior Project Manager 
 
DATE: December 9th, 2025 
 
 
ITEM DESCRIPTION 
Request for approval to process a tariff related cost adjustment for Sesco Lighting under PO#1007854 
for the V-01050 Hyatt Lobby Renovation Phase I – Continental Ballroom and Prefunction at the 
Orlando international Airport. 
 
BACKGROUND 
 
As part of the ongoing Hyatt Lobby Renovation Project, Sesco Lighting was contracted to provide 
custom chandeliers and associated components for the Continental Ballroom. The original invoice 
(INV261667) submitted on July 7, 2025, included a tariff charge of $33,646.30. Following internal 
review and revisions by Accenture, the tariff amount was reduced to $13,730.81. 
 
 
ISSUES 
 
The tariff amount of $13,730.81 exceeds the 5% variance threshold and must be formally approved 
before it can be added as a line item to the existing PO. This adjustment is necessary to reconcile the 
actual tariff costs incurred by Sesco. As the revised amount is not currently reflected in the original 
GOAA Purchase Order, it requires Construction Committee Management (CCM) approval for processing 
and payment. 
 
In accordance with GOAA Procurement for Aviation-Owned Hotel Facility Policy 450.03, due to the 
nature of the goods and services provided by the Aviation Authority owned hotel, the hotel 
management may designate items of specific brand and model for purchase, and the Aviation 
Authority shall use whatever process it deems appropriate to best procure such designated items, 
even if this results in limited or no competition.  
  

 
SMALL BUSINESS 
 
The small business participation has been reviewed by the Office of Business Opportunity & Exchange 
Development. There is no participation recommendation for this project.  
 
 
ALTERNATIVES 
 
None. 
 
FISCAL IMPACT 
 
Funding is from approved capital expenditure funds. Funding source verified by _______________ of 
Finance on ___/___/___ as correct and available. 

 
 
RECOMMENDED ACTION 

12   04  25

tara.ciaglia
Text Box
CC
ITEM IV-B 12/09/2025



 
It is respectfully requested that the Construction Committee (1) approve the requisition line item to 
PO#1007854 for the payment of tariffs for the Hyatt Lobby Renovation. (2) approve Procurement 
Services to issue the necessary Purchase Order: 
 
Lump Sum $13,730.81 
NTE Expense 

 

TOTAL $13,730.81 
Financial Auditor – Compliance Review Date  
Financial Auditor – Funding Eligibility Review Date  

 



Greater Orlando Aviation Authority 
Construction Committee Item Review Checklist 

Purchase Orders 

Revised April 7, 2024 

CCM Date: 12/09/2025 

Vendor Name: Sesco Lighting  

Sponsor (Person listed in FROM section on memo): Arlene Grant  

Preparer (Person listed as Prepared By under FROM 
section on memo): Wendy Abreu EXT #: 2117 

GOAA Project Number: V-01050 

 

Appropriate GOAA Cover Memo (EDC document forthcoming) properly completed, 
including the appropriate funding source 

☒ Yes ☐ No  

Signed Request for Requisition form ☒ Yes ☐ No 

For items less than $5,000, provide vendor quotes for items being purchased 
where the expiring date of the quote will still be current for the CCM the item 
applies to 

☐ Yes ☐ No ☒ N/A  

For items more than $5,000 that are sent out to bid, provide the bid tabulation 
sheet and the proposed awarded bidder’s quote ☐ Yes ☐ No ☒ N/A  
For Sole Source or Single Source Items, provide the “Notice of Intent to Award a 
Sole Source Procurement” form. ☐ Yes ☐ No ☒ N/A  

Have Goods/Services already been ordered? If Yes, please explain. 
Line item for additional tariffs needs to be included in existing PO.   
 

☒ Yes ☐ No 

 
Provide explanation for any items marked “No” 
This request is to process a tariff related cost adjustment.  
 
 
 

 

 
 
 
Arlene Grant       11/20/2025 
Submitted By (Please Print Name) Date / Time 
 
To be Completed by Anser Advisory: 
All documents listed on the checklist are included and ready for review: 

□ Accepted Date:  □ Rejected Date:  



 

Revised April 7, 2024 
 

 





_______________________________

Eligibility Completed Date













1

Sarmiento, Todd

From: Kurek, Michael
Sent: Friday, September 12, 2025 4:36 PM
To: Sarmiento, Todd
Cc: Hill, James B.; Grozev, Ivaylo
Subject: RE: Invoice Review Complete - Sesco Invoice # INV261667

I have completed my review of Sesco Lighting BP-00485 invoice INV261667. Please use this email as my 
approval. Thank you. 

Michael Kurek 
Director 
Infrastructure & Capital Projects (I&CP) 
 
Orlando, FL, USA | Mobile: 941.587.2142 
accenture.com | We are hiring! 

From: Sarmiento, Todd <todd.sarmiento@accenture.com>  
Sent: Thursday, September 11, 2025 3:18 PM 
To: Kurek, Michael <michael.kurek@accenture.com> 
Subject: Invoice Review Complete - Sesco Invoice # INV261667 
 
Mike, 

I�ve completed my review and electronically signed off on the Accenture worksheets (attached and uploaded to Egnyte) 
for the subject invoice. 

Thank you, 

 
Todd Sarmiento 
Senior Manager 
Infrastructure & Capital Projects (I&CP) 

Orlando, FL, USA | Mobile: 386.547.2915 
accenture.com | We are hiring! 



X Mail Check

N/A Original Consent of Surety & Final Release Forms attached

PO#:

INV#:

VENDOR NAME:

BP/Project #: P/E:

SUBTOTAL LINES

90,872.18$                8

12,981.74$                9

18,097.84$                10

4,455.00$                  11

462.00$                     12

25,095.00$                13

151,963.76$              

TOTAL 151,963.76$              

INITIALS BP

COMMENTS:   1) The GOAA PO excludes $33,646.30 related to tariffs.

2) A Deposit of $97,439.92 related to previous invoice CUST057782 was paid outside PO 1007854.

151,963.76$           -$                   

151,963.76$           -$                   

BASE NCF02035 90,872.18$             -$                   

BASE NCF02035 18,097.84$             -$                   

BASE NCF02035 12,981.74$             -$                   

GREATER ORLANDO AVIATION AUTHORITY
CODING FORM

 Return check to:

Sesco  Lighting, Inc.

INV261667

1007854

BP00485 July 7, 2025

DESCRIPTION AMOUNT RETAINAGE

BASE SCF40640 25,095.00$             -$                   

BASE NCF02148 4,455.00$               -$                   

BASE NCF02320 462.00$                  -$                   

COMMENTS:   1) The GOAA PO excludes $33,646.30 related to tariffs.



GREATER ORLANDO AVIATION AUTHORITY
PROJECT FUNDING FORM - CONSULTANT REVIEW DATE: ______________________

REVIEW COMPLETED BY: _____________

TO: CONSTRUCTION FINANCE DEPARTMENT
FROM: Accenture

VENDOR NAME: Sesco  Lighting, Inc.
PROJECT No.: BP00485
PO NUMBER: 1007854
AGREEMENT No.: 24-204-4-IFB 
ADDENDUM No.: 000
AMENDMENT No.: 000

INVOICE NUMBER: INV261667
INVOICE DATE: Jul-07-25
PERIOD ENDING: Jul-07-25

PROJECT NUMBER ADD/AMD
FUNDING 
SOURCE

PO LINE
CONTRACT 

TYPE
CONTRACT 
AMOUNT

AMOUNT 
BILLED TO DATE

PREVIOUSLY 
BILLED

BILLED THIS 
PERIOD

CONTRACT 
BALANCE

BP00485 000/000 CAPEX 8 NTE R/E 160,296.50$       160,296.50$       69,424.32$         90,872.18$         -$                      
BP00485 000/000 CAPEX 9 NTE R/E 22,899.50$         22,899.50$         9,917.76$            12,981.74$         -$                      
BP00485 000/000 CAPEX 10 NTE R/E 36,195.68$         36,195.68$         18,097.84$         18,097.84$         -$                      
BP00485 000/000 CAPEX 11 NTE R/E 4,455.00$            4,455.00$            -$                      4,455.00$            -$                      
BP00485 000/000 CAPEX 12 NTE R/E 462.00$               462.00$               -$                      462.00$               -$                      
BP00485 000/000 CAPEX 13 NTE R/E 25,095.00$         25,095.00$         -$                      25,095.00$         -$                      

TOTAL 249,403.68$       249,403.68$       97,439.92$         151,963.76$       -$                     

PREPARED BY: BP

ADD 000 AMD 000 FUNDING

SESCO, PO 1007854, INV 261667 FUNDING FORM



COST DETAIL REVIEW DATE: ______________________

REVIEW COMPLETED BY: _____________

Invoice Date Invoice # Consultant Amendment
Cost 

Category Phase Description  Invoice Amount 
Submitted 

Amount
Reviewed 

Amount
Proposed Cost 

Adjustments

8/11/2025 INV261667 Sesco  Lighting, Inc. 000 NTE R/E
NCF02035: PF-400 Ballroom 

Chandelier A

HYATT Lobby Renovation (Design/Build) Custom Lighting 
Chandeliers - NCF02035
Lamp, Chandelier 90,872.18$           90,872.18$           90,872.18$           -$                       

8/11/2025 INV261667 Sesco  Lighting, Inc. 000 NTE R/E
NCF02035: PF-401 Ballroom 

Chandelier B

HYATT Lobby Renovation (Design/Build) Custom Lighting 
Chandeliers - NCF02035
Lamp, Chandelier 12,981.74$           12,981.74$           12,981.74$           -$                       

8/11/2025 INV261667 Sesco  Lighting, Inc. 000 NTE R/E
NCF02035: PF-402 Pre-
Function Chandelier A

HYATT Lobby Renovation (Design/Build) Custom Lighting 
Chandeliers - NCF02035
Lamp, Chandelier 18,097.84$           18,097.84$           18,097.84$           -$                       

8/11/2025 INV261667 Sesco  Lighting, Inc. 000 NTE R/E

NCF02148 GLOBE; SEEDED 
GLASS GLOBES FOR PF-400, PF-

401, PF-402

HYATT Lobby Renovation (Design/Build) Custom Lighting 
Chandeliers - NCF02148
Globes, Chandelier 4,455.00$             4,455.00$             4,455.00$             -$                       

8/11/2025 INV261667 Sesco  Lighting, Inc. 000 NTE R/E

NCF02320 PF-400.STEM; 
STEMS FOR PF-400, PF-401, PF-

402

HYATT Lobby Renovation (Design/Build) Custom Lighting 
Chandeliers - NCF02320
Stems for Chandelier Globes 462.00$                462.00$                462.00$                -$                       

8/11/2025 INV261667 Sesco  Lighting, Inc. 000 NTE R/E Freight

HYATT Lobby Renovation (Design/Build) Custom Lighting 
Chandeliers - SCF40640
Freight 25,095.00$           25,095.00$           25,095.00$           -$                       

8/11/2025 INV261667 Sesco  Lighting, Inc. 000 NTE R/E Tariffs
HYATT Lobby Renovation (Design/Build) Custom Lighting 
Chandeliers -Tariffs 33,646.30$           33,646.30$           (33,646.30)$          

(blank) (blank) (blank) (blank) (blank) (blank) (blank) -$                       -$                       
Grand Total 185,610.06$        185,610.06$        151,963.76$        (33,646.30)$         

Cost Category
 Submitted 

Amount
Reviewed 

Amount
Proposed Cost 

Adjustments
NTE R/E  $        185,610.06  $        151,963.76  $         (33,646.30)
(blank)  $                         -    $                         -   
Grand Total  $        185,610.06  $        151,963.76  $         (33,646.30)

SESCO, PO 1007854, INV 261667 Cost Detail



REVIEW DATE: ______________________

REVIEW COMPLETED BY: _____________

Vendor: Sesco  Lighting, Inc.
Project No.: BP00485
Addendum No.: 000
Invoice No.: INV261667
Invoice Date: Jul-07-25
Period Ending: Jul-07-25

Amount
Issue #: 1 Sesco invoice 261667: Tariffs (33,646.30)$    

The original Invoice 261667 included $33,646.30 in tariff-related costs. Revised 
invoices subsequently reduced this amount to $13,730.81. However, as of 
9/11/2025, tariffs are not reflected on the GOAA PO.

Resolution: Accenture recommends proceeding with payment based on the currently 
approved PO. The tariff-related costs may be rebilled once they are approved by 
CCM and the GOAA Board and are incorporated into the PO.

Observation #: 1 No Observations

OBSERVATIONS

EXCEPTIONS

EXCEPTIONS AND OBSERVATIONS REPORT
Thursday, September 11, 2025

SESCO, PO 1007854, INV 261667 Exception Report

wendy.abreu
Highlight



  
 

Published By: Colin Paterson 
Reviewed By: Colin Paterson 
 

 
 
 
 
MEMORANDUM 
 
 TO: Members of the Construction Committee 
 
FROM: Tuan Nguyen, PE, Assistant Vice President, Engineering 
 
DATE: December 9, 2025 
 
 
ITEM DESCRIPTION 
 
Request for Approval of an Amendment to Addendum No. 39 to the Continuing Program and Project 

Management Services Agreement with The Roderick Group, Inc., dba Ardmore Roderick for 

construction estimating services for V-01068 Landside A&B Non-Curbside Canopy Refurbishment - 
(Design/Build) at Orlando International Airport 
 
BACKGROUND 
 
On April 22, 2025, the Construction Committee approved Addendum No. 39 in the amount of 
$29,219.00 to the above-referenced agreement. 
 
ISSUES 
 
Since then, it has been determined that independent construction ROM estimates are needed, as 
further described in the Consultant’s proposal, dated November 25, 2025. Ardmore Roderick is to 
provide two independent construction ROM estimates. One estimate for A-side canopies and one  
estimate for B-side canopies for the above-mentioned project at Orlando International Airport (MCO). 
 
If approved, services will be effective the date of Construction Committee approval. 
 
This continuing consultant was selected for this task based on ( all that apply): 

  Experience    Available Personnel    Current Workload 

  Expertise    Equitable Distribution    Other:_______________ 

 
 
 
SMALL BUSINESS 
 
The small business participation has been reviewed by the Office of Business Opportunity & 
Exchange.  The findings and recommendations are attached. 
 
ALTERNATIVES 
 
None. 
 
FISCAL IMPACT 
 
Funding is from Operation & Maintenance (O&M) fund 301.631.210.5310009.000.000000. Funding source 
verified by _______________ of Finance on ___/___/___ as correct and available. 

 
RECOMMENDED ACTION 
 

12   04  25
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It is respectfully requested that the Construction Committee approve an Amendment to Addendum No. 
39 to the Continuing Program and Project Management Services Agreement with The Roderick Group, 
Inc., dba Ardmore Roderick for the services contained herein and the amount as shown below: 
 
Not to Exceed Fees $12,540.00 
Lump Sum Fees $0.00 
Not to Exceed Expenses $0.00 
TOTAL $12,540.00 
Financial Auditor – Compliance Review Date  
Financial Auditor – Funding Eligibility Review Date  

 



Greater Orlando Aviation Authority 
Construction Committee (CC) / Professional Services Committee (PSC) Item Review Checklist 

Professional Services 

Revised April 7, 2024 

CC/PSC Date: December 9, 2025 

Vendor Name: Ardmore Roderick 

Sponsor (Person listed in FROM section on memo): Tuan Nguyen, PE, Assistant Vice President, 
Engineering 

Preparer (Person listed as Prepared By under FROM section on 
memo): Colin Paterson 

GOAA Project Number: V-01068 

 

Appropriate GOAA Cover Memo (EDC document) properly completed, including the appropriate 
funding source 

☒  Yes ☐  No
  

Proposal letter from the Prime Consultant to GOAA detailing the scope of services, deliverables, 
schedule and fees 

 ☒ Yes ☐  No
  

Proposal letter from the Subconsultant(s) to the Prime detailing the scope of services, 
deliverables, schedule and fees 

 ☐ Yes ☒  No
  

Is the Truth-in-Negotiation Certification included and signed by Prime Consultant  ☒ Yes  ☐ No
  

Breakdown of hourly rates by position for each job role required (C-9 Table or Equivalent)  ☒ Yes  ☐ No
  

Breakdown of hours being worked for each task or project related to that item (C-3 Table and/or 
C-5 Table or Equivalent) 

 ☒ Yes  ☐ No
  

Breakdown of Reimbursable Expenses (C-6 Table or Equivalent) 
☐  Yes ☒  N/A 

☐  No  

Breakdown of DBE/MWBE/LDB (C-7 a, b, c Table or Equivalent) 
☐ Yes ☒  N/A 

☐ No  

Cumulative project staffing sheet (Required for Prime OAR Services ONLY) 
☒  Yes ☐  N/A 

☐ No  

Have services already been performed? If Yes, please explain. 
 
 

☐  Yes ☒  No
  

Provide explanation for any items marked “No” 
No Service has been provided prior to this date. 
 
 
 

 

  
Colin Paterson  11/25/25  
Submitted By (Please Print Name) Date / Time 
 
To be Completed by Accenture: 
All documents listed on the checklist are included and ready for review:  

□ Accepted Date   □ Rejected Date   



P: 312.795.1400 

www.ArdmoreRoderick.com 

1500 W. Carroll Ave, Suite 300 

Chicago, Illinois 60607 

                                       

                

 
 

 
 
 
November 25, 2025 
 
Mr. Tuan Nguyen, PE 
Assistant Vice President, Engineering  
GREATER ORLANDO AVIATION AUTHORITY  
11314 Terminal C Service Road  
Orlando, FL 32824 
 
Subject: V-01068 Landside A&B Non-Curbside Canopy Refurbishment – (Design/Build) 
Orlando International Airport (MCO) 
 
Dear Mr. Nguyen, 
 
Ardmore Roderick is pleased to submit this proposal to provide Construction ROM Estimating services for 
the above referenced project at the Orlando International Airport.  This proposal has been prepared based 
on our understanding of the requested scope of work attached. 
 
The scope of our services for the proposed project will consist of providing two independent construction 
ROM estimates to GOAA for the above-mentioned project. One estimate for A-side canopies and one 
estimate for B-side canopies. 
 
Our estimated man-hour requirements and applicable unit rates for completion of the project are 
attached to this proposal.  The total contract value is estimated at $12,540.00.  This amount consists of 
$12,540.00 for Not to Exceed Fees for estimating services, $0.00 for closeout, and $0.00 for Not to Exceed 
Expenses. 
 
The services for this project will be performed in accordance with the provisions of GOAA's standard 
agreement for professional services and as indicated in the attached project schedule showing the 
proposed staffing levels for the duration of the project.  
 
We appreciate the opportunity to present this proposal, and we look forward to working with GOAA on 
this most important project.  Should you have any questions or if we may be of further assistance, do not 
hesitate to contact the undersigned.  
 
Sincerely, 
 
Ardmore Roderick 
 
 
Colin Paterson, CCM 
Sr. Project Manager, Aviation 

 

http://www.ardmoreroderick.com/


11/25/25



Greater Orlando Aviation Authority
Orlando International Airport

V-01068 Landside A&B Non Curbside Canopy Refurbishment - Design/Build 11/25/2025

OAR Staffing Estimate

2025 2026 Total
Dec Jan Feb Mar Apr May Jun

Senior Estimator Jignesh Shah Ardmore Roderick 60 60

Total Staff Hours 60 60

Role Individual Firm



Greater Orlando Aviation Authority
Orlando International Airport

V-01068 Landside A&B Non Curbside Canopy Refurbishment - Design/Build 11/25/2025

OAR Staffing Estimate

Role Individual Firm Hourly Rate Total Hours Total Fee
Not to Exceed Fees:
Senior Estimator Jignesh Shah Ardmore Roderick 209.00$         60 12,540.00$           

Subtotal 60 12,540.00$            

Not to Exceed Expenses:

Subtotal -$                        

Total: 12,540.00$            

DBE / MWBE / LDB Participation

Firm DBE MWBE LDB Fee % Participation

0%
0%
0%
0%

Total: 0%



aksa 80
25 26 Total

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

22-034 OAR
Colin Paterson
Sr PM 12/17 approved V-01042 B-Side Canopy Repairs - Construction
Sr PM 2/18 approved V-01059 Building 616 Demolition - D/B/A
Sr PM 4/8 approved V-00986 AS4 Delta Club Window Replacement - D/B/A
Sr PM 4/29 approved V-01054 ARFF Fire Alert/Emergency System Replacement
Sr PM 4/29 approved V-01048 APM 2&4 Exterior Glass Reseal - Const
Sr PM 8/26 approved W-00594 North Terminal Roof Remediation Oversight 84 26 4 114
Sr PM 10/15 approved W-00607 Ardmore Staff Extension 2026 70 66 65 58 52 56 367
Sr PM 10/16 approved EP-00641 A&B Tunnel Raised Flooring Support 6 6 12
Sr PM 11/4 approved W-00616 Main Terminals A&B Tunnel Leak Assessment 6 6
Sr PM 11/18 approved H-00386 Centerfield ARFF Station Improvements 10 28 16 54
Sr PM 11/25 approved H-00407 Terminals A&B Tunnel Leak Assessment Phase 2 4 6 10

Total: 160 114 101 80 52 56 0 0 0 0 0 0 563

Gonzalo Larivera
APM 10/1 approved V-01033 Centerfield ARFF - New Kitchen - Const
PM 12/17 approved V-01042 B-Side Canopy Repairs - Const 12 12
PM 4/29 approved V-01054 ARFF Fire Alert/Emergency System Replacement 4 4 1 9
PM 4/29 approved V-01048 APM 2&4 Exterior Glass Reseal - Const 4 9 13
PM 8/26 approved W-00594 North Terminal Roof Remediation Oversight 20 16 4 40
PM 10/15 approved W-00607 Ardmore Staff Extension 2026 13 12 16 30 29 32 132
PM 11/4 approved V-01093 Airside 3 Wing 1 Ramp LVL Corridor & Stairs Refurb 4 0 4 4 4 4 15 15 50
PM 11/18 approved H-00386 Centerfield ARFF Station Improvements 8 18 16 6 48
PM 11/25 approved V-01059 Building 616 Demolition 4 20 27 22 21 12 10 116
PM 11/25 approved H-00407 Terminals A&B Tunnel Leak Assessment Phase 2 14 5 1 4 24
PM 11/25 future V-01083 North Terminal Roof Replacement Area-1 8 16 16 20 16 16 20 176

Total: 53 53 53 59 60 75 42 52 47 26 16 20 620

Jhon Hoyos
APM 8/26 approved W-00594 North Terminal Roof Remediation Oversight 92 92
APM 9/30 approved W-00607 Ardmore Staff Extension 2026 9 8 10 14 13 15 69
APM approved EP-00641 A&B Tunnel Raised Flooring Support 36 36 72
APM 11/4 approved V-01093 Airside 3 Wing 1 Ramp Lvl Corridor & Stairs Refurb 4 4 20 20 20 12 80
APM 11/4 approved W-00616 Main Terminals A&B Tunnel Leak Assessment 34 10 44
APM 11/25 approved V-01059 Building 616 Demolition 2 30 22 22 36 12 6 130
APM 11/25 approved H-00407 Terminals A&B Tunnel Leak Assessment Phase 2 14 5 4 4 27
APM 11/25 future V-01083 North Terminal Roof Replacement Area-1 76 84 88 92 84 88 810

Total: 137 82 38 41 67 61 110 120 100 98 84 88 1324

Kelly Weaver
APM 4/8 approved V-00986 AS4 Delta Club Window Replacement - D/B/A
APM 4/29 approved V-01054 ARFF Fire Alert/Emergency System Replacement 14 10 10 34
APM 7/15 approved BP-00511 North Terminal Roof Replacement- reas 2-6-Design 24 4 4 32
APM 8/11 approved EP-00635 A-Side Level 3 Column 23 Gutter
APM 8/26 approved W-00594 North Terminal Roof Remediation Oversight 92 144 40 276
APM 9/30 approved W-00607 Ardmore Staff Extension 2026 9 8 10 14 13 15 69
APM 11/18 approved H-00386 Centerfield ARFF Station Improvements 21 53 40 8 8 130
APM approved BP-00497 98
APM 11/25 future V-01083 North Terminal Roof Replacement Area-1 16 16 20 76 84 88 92 84 88 922

Total: 139 187 117 70 37 43 76 84 88 92 84 88 1561

Position Project #
Project 

Status
DescriptionCCM



25 26 Total

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Position Project #

Project 

Status
DescriptionCCM/Board

Mauricio Botelho

APM 11/25 approved V-01059 Building 616 Demolition 2 30 22 22 36 12 6 130

Total: 0 0 0 2 30 22 22 36 12 6 0 0 130

Aksa Pena

Sr PM 7/15 approved BP-00511 Term A&B Roof Replacement- Area 2-6-Design 32 10 20 6 68

Sr PM 8/26 approved W-00594 North Terminal Roof Remediation Oversight 120 134 40 294

Sr PM 10/15 approved W-00607 Ardmore Staff Extension 2026 32 28 147 53 48 55 363

Sr PM 12/17 future V-01083 NT Buildings Roof Replace Area 1 20 84 80 88 164 140 88 92 84 88 1250

Total: 184 172 227 143 128 143 164 140 88 92 84 88 0

Britt Rittman

Lead Ins approved BP-S-00196 Term C, Phs 1X Airfield Civil Apron and Taxi Paving 160 160 160 160 160 160 160 160 160 160 160 160 1920

Total: 160 160 160 160 160 160 160 160 160 160 160 160 1920

Bolivar De La Cruz

Jr Insp approved BP-S-00196 Term C, Phs 1X Airfield Civil Apron and Taxi Paving 160 160 160 160 160 160 160 160 160 160 1600

Total: 160 160 160 160 160 160 160 160 160 160 0 0 1600

Michael Norket

Scheduler 8/26 approved W-00594 North Terminal Roof Remediation Oversight 26 32 8 66

Total: 26 32 8 0 0 0 0 0 0 0 0 0 66

Jignesh Shah

SR Est 11/18 approved BP-00511 Terminals A & B Roof Replacement Areas 2-6 - D/B 40 40

SR Est 11/25 approved V-00986 AS4 Delta Club Window Replacement - D/B 40 40

SR Est 11/25 approved V-01019 Hyatt Atrium/East Checkpoint Skylight Refurbish - D/B 40 40

SR Est 12/9 future V-01068 Landside A&B Non Curbside Canopy Refurb - D/B 60 60

SR Est 12/17 future V-01083 North Terminal Roof Replacement Area-1 40 40

Total: 0 120 60 0 0 0 0 0 40 0 0 0 220

Total OAR Staff Hours 993 1048 916 711 634 676 690 680 671 622 428 444 3103



 

 
 

ATTACHMENT A 
 

FINANCE FORM 
 

 
Date: 12/03/2025 CCM / PC: CCM 
Requestor’s Name: Colin Paterson Requestor’s Extension:  
Form Preparer’s Name: John Field Preparer’s Extension: 2495 
Requestor’s Department: Facilities Purchasing Solicitation #:  
Description: V-01068 Landside A&B Non-

Curbside Canopy Refurbish 
Committee Date: 12/9/2025 

Vendor: Ardmore Roderick (OAR) Committee Agenda Item #:  
 
 

NON-PROJECT FUNDS: O&M, CAPEX, OEA REVENUE FUNDS 
 

 
Account Code Format: 
301.631.210.5310009.000.000000 

FY 24 
Amount 

FY25 
Amount 

FY26 
Amount 

FY27 
Amount 

FY28 
Amount 

TOTAL 
CONTRACT 

       
F/E fees - Design/Bid/Award   $12,540.00   $12,540.00 
       
       
       

Total Requisition:   $12,540.00   $12,540.00 
Requisition Number:         102071    

 
 

Funding Approver:  
OMB Notes:  

 
 
 
 



Revised 01/16/24

Project Type:

Project Title (please use CAPS):
New Startup or Revised?

Airport: 
Project Location:

Project Manager:

Greater Orlando Aviation Authority

Orlando International Airport
North Terminal

LANDSIDE A&B NON CURBSIDE CANOPY REFURBISHMENT

REQUEST FOR STARTUP PACKAGE

V - Vertical (Continuing)

Levent Ozpercin

Planning, Engineering, & Construction

New

GOAA V-01068 Project Startup Request Form - Rev 1 Page 1 of 4



Greater Orlando Aviation Authority

REQUEST FOR STARTUP PACKAGE
Planning, Engineering, & Construction

Contractor (name of firm):
Contract Type:
Work Period:

Project Priority:
Life Expectancy (in Years):

Project Scope:

FM Global Project:

Program:
Sub-Program:
Sub-Sub-Program:

Schedule (enter dates): (type n/a if not applicable)

04/22/25
n/a

05/06/25
n/a
n/a
n/a
n/a
n/a
n/a
n/a

05/06/25
Enter Duration to Subst: 133
Enter Duration to Final: 15

09/15/25 Substantial Completion (calendar days from NTP)

09/30/25 Final Completion (calendar days from Subst.)

A/E (name of firm): 
A/E Contact:

OAR (name of firm): 
OAR Contact:

Budget Item: Current Budget New Request Total Budget
A/E Fees – Design -$                               185,937.00$                  185,937.00$                           
A/E Fees – Construction -$                               -$                               -$                                        
Construction  -$                               -$                               -$                                        

Design / Build (DB)
Day

High

Facilities Improvement Projects
Facilities Improvement Projects - Maintenance
*Other FIP Projects by Maintenance (FIP)

Does this project include any of the following: building construction, roof assembly, fire
protection systems, fuel-fired equipment, and special hazards (such as ignitable liquid
mixing and dispensing, dust collection equipment, critical process equipment or support
systems, etc.)?

Contract Execution & Design NTP

Provide design criteria package to refurbish the structural steel, canopy membranes and
gutters at terminals A&B non curbside commercial lanes.

Michael Baker
Mark Kistler

Ardmore Roderick
Colin Paterson

20

C.C. Approval of A/E Negotiated Fee
A/E Fee's, Receive approval to award from Board (If > $250k)

Receive approval to bid
Advertise for bids
Pre-bid meeting
Bid opening
Receive approval to award from CC
Receive approval to award from Board (If > $250k)
Complete contract execution
Issue Design NTP (effective date)

YES NO

GOAA V-01068 Project Startup Request Form - Rev 1 Page 2 of 4



Greater Orlando Aviation Authority

REQUEST FOR STARTUP PACKAGE
Planning, Engineering, & Construction

OAR Fees – Design -$                               29,219.00$                    29,219.00$                             
OAR Fees – Estimate -$                               12,540.00$                    12,540.00$                             
OAR Fees – Construction -$                               -$                               -$                                        
*Miscellaneous -$                               -$                               -$                                        
Contingency -$                               -$                               -$                                        

TOTAL -$                               227,696.00$                  227,696.00$                           

Funding Dept (Sponsor):
Funding Source:  

Funding Detail or Code:

Permits Required:
Permit Types (List):

GOAA Systems/Areas Affected:

100 General Building

Airfield Operations
Electrical (BHS)
Electrical (Interior & Exterior)
Electroncis (Inc., PA, Parking Revenue)
Enviro-Hazardous Matls / UST
Finishes
GSE (Inc. PC Air, 400 Hz)
HVAC (Incl. BAS)
Hyatt Hotel
Irrigation
Landscaping
Life Safety (Incl. Fire Alarm, Sprinklers)
NONE
Pavement (Incl. Drainage, Markings)
Plumbing
Roofing & Glazing
Security (Incl. Access Contrl & AOA Fences)

NO

NO
Airport Security Program 
Approval Required? 
(TSA - 45 days in advance)

Anticipate Dispute 
Resolution Board (DRB)?

*Miscellaneous Comments:

-None
-

Engineering & Construction
O&M (Operations & Maintenance Fund)

NO

301.631.210.53100009.000.000000

-
-
-
-

-
-
-
-

Major Trades:  For BP Projects Only (type "x" next to trade names)

Asphalt Pavement
Bridges
Box Culverts
Clearing and Grubbing

Airfield Construction
Airport Lighting and Equipment
Airport Runway Cleaning Services

Roadway Construction
Underground Storage Tanks
Utilities

Concrete & Corrugated Metal Pipes
Concrete Pavement
Earthwork and grading
Equipment Rental
Landscaping and Irrigation Systems

200 Site / Civil

Painting and Striping
Retaining Walls

GOAA V-01068 Project Startup Request Form - Rev 1 Page 3 of 4



Greater Orlando Aviation Authority

REQUEST FOR STARTUP PACKAGE
Planning, Engineering, & Construction

Signage
Tenant Space
Vertical Circulation (Elev, Esc, APM)

Waste Removal

GOAA V-01068 Project Startup Request Form - Rev 1 Page 4 of 4



  
 

Published By: Keanu Dziczek 
Reviewed By: Keegan O’Brien 

 
 
 
 
MEMORANDUM 
 
 TO: Members of the Construction Committee 
 
FROM: Keegan O’Brien, P.E., Assistant Vice President, Environmental 
 
DATE: December 9, 2025 
 
 
ITEM DESCRIPTION 
 
Request for Approval of an Addendum to the Continuing Environmental Engineering Consultant 
Services Agreement with CDM Smith Inc. for W-00072-ORL Implementation of FY26 Former Dayron 
Groundwater Monitoring and Reporting at Orlando Executive Airport. 
 
BACKGROUND 
 
On December 13, 2023, the Aviation Authority Board approved an agreement with CDM Smith Inc. for 
Continuing Environmental Engineering Consultant Services at the Orlando International Airport, 
Orlando Executive Airport, and other facilities operated by the Aviation Authority. 
 
ISSUES 
 
Consultant’s proposal, dated November 10, 2025, is to provide implementation of two-semi-annual 
groundwater monitoring event at the former Dayron Facility and a Natural Attenuation Monitoring 
(NAM) Plan at the Orlando Executive Airport as required by the Florida Department of Environmental 
Protection (Florida DEP). 
 
If approved, services will be effective on date of Construction Committee approval.  
This continuing consultant was selected for this task based on ( all that apply): 

  Experience    Available Personnel    Current Workload 

  Expertise    Equitable Distribution    Other:_______________ 

 
SMALL BUSINESS 
 
The Small Business participation has been reviewed by the Office of Business Opportunity & 
Exchange.  The findings and recommendation are attached. 
 
ALTERNATIVES 
 
None. 
 
FISCAL IMPACT 
 
Funding is from OEA Revenue Funds (Dayron GASB 49). Funding source verified by _______________ of 
Finance on ___/___/___ as correct and available. 

 
RECOMMENDED ACTION 
 
It is respectfully requested that the Construction Committee approve of an Addendum to the Continuing 
Environmental Engineering Consultant Services Agreement with CDM Smith Inc. for the services 
contained herein and the amount as shown below: 
 

12   03  25

tara.ciaglia
Text Box
CC
ITEM IV-D 12/09/2025



Not to Exceed Fees $69,940.00 
Lump Sum Fees $0.00 
Not to Exceed Expenses $4,813.00 
TOTAL $74,753.00 
AAC – Compliance Review Date  
AAC – Funding Eligibility Review Date  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Greater Orlando Aviation Authority 
Construction Committee (CC) Item Review Checklist 

Professional Services 
 

Revised August 30, 2023 

CC  Date: December 9, 2025 

Vendor Name: CDM Smith, Inc. 

Sponsor (Person listed in FROM section on memo): Keegan O’Brien 

Preparer (Person listed as Prepared By under FROM section on memo): Keanu Dziczek 

GOAA Project Number: W-00072 

 
 

Appropriate GOAA Cover Memo (EDC document) properly completed, including the appropriate funding 
source 

X  Yes   No
  

Proposal letter from the Prime Consultant to GOAA detailing the scope of services, deliverables, 
schedule and fees 

X  Yes   No
  

Proposal letter from the Subconsultant(s) to the Prime detailing the scope of services, deliverables, 
schedule and fees 

X  Yes   No
  

Is the Truth-in-Negotiation Certification included and signed by Prime Consultant X  Yes   No
  

Breakdown of hourly rates by position for each job role required (C-9 Table or Equivalent) X  Yes   No
  

Breakdown of hours being worked for each task or project related to that item (C-3 Table and/or C-5 
Table or Equivalent) 

X  Yes   No
  

Breakdown of Reimbursable Expenses (C-6 Table or Equivalent) 
X Yes   N/A 

  No  

Cumulative project staffing sheet (Required for Prime OAR Services ONLY) 
  Yes X  N/A 

  No  

Have services already been performed? If Yes, please explain   Yes X  No  

Provide explanation for any items marked “No” 
 

 

Keegan O’Brien  11/18/25 
    
Submitted By (Please Print Name) Date / Time 
 
To be Completed by Anser Advisory: 
All documents listed on the checklist are included and ready for review:  

□ Accepted Date   □ Rejected Date _________ 



 

101 Southhall Lane, Suite 200, Maitland, FL 32751 | tel: 407.660.2552 

November 10, 2025 

Mrs. Keegan O’Brian, P.E. 
Greater Orlando Aviation Authority 
5855 Cargo Road 
Orlando, Florida 32827 

Subject:  Former Dayron Facility 
FY 2026 Ground Water Monitoring and Reporting 
ERIC_12565 

   Greater Orlando Aviation Authority 
 
Dear Mrs. O’Brien: 

CDM Smith Inc. (CONSULTANT) is pleased to submit this Addendum to provide services as described in 
the scope of work below for the Post Active Remediation Monitoring (PARM) and reporting for the 
former Dayron facility located at the Orlando Executive Airport (OEA). The scope of work detailed below 
will be executed in accordance with the Agreement for Continuing Environmental Engineering 
Consultant Services Orlando International and Executive Airports, between Greater Orlando Aviation 
Authority (OWNER) and CONSULTANT, dated July 1, 2024, hereafter referred to as the Agreement. 

Project Background 
The former Dayron facility is located on the western portion of Orlando Executive Airport (OEA). The site 
is east of the intersection of Livingston Street and Maguire Boulevard in Orlando, Florida and 
geographically located in Section 29, Township 22 South, Range 30 East at latitude 28° 32’ 35” North and 
longitude 81° 20’ 41” West. Refer to Figure 1 – Dayron Site Layout (Attachment A) for a site layout map. 

In the early 1990s, Dayron occupied the site, providing manufacturing and storage of materials used by 
the Army. A contamination assessment was conducted, and a Contamination Assessment Report (CAR) 
and five CAR Addendums were submitted by others in documents dated from 1999 to 2003. A 2005 
Supplemental Assessment Report by AECOM Technical Services, Inc. (AECOM, then known as Metcalf & 
Eddy) defined the contaminant plumes in the shallow, intermediate, and deep zones of the surficial 
aquifer. The presence of chlorinated hydrocarbons above their respective Natural Attenuation Default 
Concentrations (NADCs) given in Table 5 of Chapter 62-777, Florida Administrative Code (FAC) 
necessitated remedial action at the site. The source of the chlorinated hydrocarbon plumes originated 
from Dayron operations in area of the current building on Figure 1 (above), located between monitoring 
wells MW-81I and MW-84I. 

As detailed in the February 2024 AECOM Post Active Remediation Monitoring Report (PARM 2024), a 
Remedial Action Plan (RAP) was developed for the site in 2009 and modified after baseline sampling in 
2011. Active remediation was to be followed with Monitored Natural Attenuation (MNA) of the shallow, 
intermediate, and deep zones until contaminant concentrations decreased below their respective 
Groundwater Cleanup Target Levels (GCTLs) given in Table 1 of Chapter 62-777, FAC. One fixed 
treatment system and one mobile treatment system were proposed to deliver Emulsified Oil Substrate 
(EOS) and a sodium bicarbonate buffer to create and maintain suitable conditions to support the Sirem 



 
 

Mrs. Keegan O’Brien, P.E. 
November 10, 2025 
Page 2 
 

101 Southhall Lane Suite 200, Maitland, FL 32751 | tel: 407.660.2552 

dehalococcoides inoculum (KB-1).  The Baseline Sampling Report and RAP Modification (BSR/RAPMOD), 
submitted in April 2011, detailed additional site assessment utilizing direct push technology, baseline 
monitor well groundwater sampling, monitor well installation, and proposed remedial optimizations 
based upon the new data  

The Construction Completion and First Quarterly Report (CCQ1) was completed in 2012 and monitoring 
as detailed in PARM 2024 continued until 2016. After February 2016, to avoid collecting redundant data, 
remedial and semi-annual monitoring reporting were consolidated into single semi-annual reports.  On 
March 8, 2017, prior to Phase I construction of the OEA, members of GOAA, Florida Department of 
Environmental Protection (FDEP), and AECOM met at FDEP offices to discuss conditional site closure 
under Risk Management Option Level III as described in Chapter 62-780.680(3) FAC, requiring four 
sampling events over a minimum of one year (one already conducted in October 2016). Phase I 
construction at the OEA, commenced in 2017, including the construction of a building and hangar 
resulting in changes to and/or abandonment of some monitoring wells within the construction footprint 
(as detailed in PARM 2024). In July 2019, the fourth semi-annual PARM report was submitted FDEP 
indicating that the requirements to demonstrate plume stability for site closure were completed. 
However, on December 2, 2019, FDEP issued a review letter not approving the recommendation for 
conditional closure and requested the continuation of Semi-Annual sampling and installation of several 
replacement sampling wells and additional monitoring wells in order to better define the plume 
boundaries. Following issuance of the December 2, 2019 letter, monitoring events five (5) through 
twelve (12) have been completed with the resulting disposition of some monitoring wells meeting 
closure criteria and approved for closure by FDEP as described in PARM 2024. CONSULTANT in fiscal 
year 2025 completed well sampling, sample analysis, and reporting for March 2025 and August 2025 
PARM reporting events.  

This Addendum, as detailed in sections below, describes the CONSUTLANT’s scope of work as requested 
by OWNER for fiscal year 2026.  Below is a summary of the deliverables that will be prepared under this 
Addendum:  

• Semi-Annual PARM Report – December 2025 Event  

• Natural Attenuation Monitoring (NAM) Plan 

• Semi-Annual PARM Report – June 2026 Event 

 

 
  



 
 

Mrs. Keegan O’Brien, P.E. 
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101 Southhall Lane Suite 200, Maitland, FL 32751 | tel: 407.660.2552 

Scope of Work 

Task 1 – Semi-Annual PARM and Reporting – December 2025 and June 2026 Events 

CONSULTANT will conduct two semi-annual sampling events; one in December 2025 and another in June 

2026 and provide subsequent monitoring reports due in February 2026 and August 2026, respectively. 

Please note that the proposed scope of work mimics the previous Post Active Remediation Monitoring 

(PARM) activities. Until the FDEP approves the proposed NAM Plan, the current PARM sampling plan will 

remain in place.  

 

Subtask 1.1 – Semi-Annual PARM Sampling - December 2025 and June 2026 Events 

CONSULTANT will conduct two semi-annual sampling events during the months of December 2025 and 
June 2026. These sampling events will include the collection of groundwater samples to be analyzed for 
the parameters as listed below for the 41 monitoring wells listed in Attachment B: 

• Depth to water  

• Field Parameters (collected by CONSULTANT) DO, pH, ORP, specific conductivity, temperature, 

and turbidity 

• Laboratory analysis for volatile organic compounds (VOCs) by EPA Method 8260.  

 

Additionally, the groundwater samples collected from monitoring wells MW-42I, MW-67IR, MW-81I, 

MW-112I, MW-118I, and UNK-1 will be submitted for laboratory analysis for sodium by United States 

Environmental Protection Agency (EPA) Method 200.7, total alkalinity by Standard Method 2320, 

dissolved gases (methane, ethane, and ethene) by EPA Compendium Method RSK-175, and total organic 

carbon (TOC) by Standard Method 5310.  

In order to support the development of the NAM Plan, during the December 2025 sampling event 

CONSULTANT will collect ground water samples from seven existing monitoring wells: shallow 

monitoring well MW-29; intermediate monitoring wells MW-44IR, MW-67IR, MW-75I, and MW-112I; 

and deep monitoring wells MW-113DR and MW-126D. The groundwater samples collected from these 

monitoring wells will be submitted for laboratory analysis by Standard Method 5310 for TOC and EPA 

Compendium Method RSK-175 for dissolved gasses (methane, ethane, and ethene). Field parameters 

including dissolved oxygen (DO), pH, temperature, specific conductivity, turbidity, and 

oxidation/reduction potential (ORP) will also be recorded. 

Groundwater samples will be submitted to Southern Research Laboratories, Inc. (SRL) a National 

Environmental Laboratory Accreditation Program (NELAP) certified laboratory, located in Altamonte 

Springs, Florida, for laboratory analysis. Purge water will be containerized within 55-gallon drums for 

proper off-site disposal.  
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Subtask 1.2 – Semi-Annual PARM Reporting – December 2025  and June 2026 Events  

CONSULTANT, upon completion of the groundwater sampling and receipt of analytical results from SRL, 
as described in Subtask 3.1 above, will analyze the data and compile for submittal to OWNER, a DRAFT 
Semi-Annual PARM Report (PARM DRAFT) for each sampling event.  Each PARM DRAFT will be 
submitted to OWNER at least ten business days prior to submittal deadlines in February 2026 and 
August 2026 to provide time to review and comment prior to submittal of the FINAL Semi-Annual PARM 
Reports to OWNER and FDEP.  

Task 2–NAM Plan 

This task outlines the approach for developing a NAM Plan for the Former Dayron site.  As outlined in 

Subtask 1.1, CONSULTANT will collect groundwater samples as part of the December 2025 sampling 

event to support the development of a NAM Plan.  

 

Subtask 2.1 – NAM Plan  

Following receipt of the laboratory analytical data collected during the December 2025 sampling event, 

CONSULTANT will develop a NAM Plan for submittal to the FDEP. The purpose of the NAM Plan is to 

evaluate the feasibility and effectiveness of MNA and propose a plan for implementing MNA as a 

remedial strategy for groundwater rehabilitation at the site.  The NAM Plan will have the following 

objectives: 

 

• Assess site conditions to determine suitability for MNA, 

• Identify contaminants of concern and attenuation mechanisms, 

• Design a monitoring program to track contaminant trends and geochemical indicators, 

• Ensure compliance with applicable regulatory requirements (Chapter 62-780, FAC), and 

• Provide defensible data to support the transition the site from PARM to NAM. 

 

The NAM Plan will include the following: 

• Data Review and Site Assessment – Compilation and review of historical site data, including 

hydrogeography, contaminant plume behavior, and previous remedial activities. Also evaluate 

existing monitoring well network and identify any data gaps. 

• Conceptual Site Model (CSM) Refinement – Refine current CSM to identify potential 

contaminant sources, transport pathways, and attenuation processes; and identify key 

indicators relevant to MNA. 

• Monitoring Plan Design – Define monitoring objectives, frequency, and parameters. Select 

applicable monitoring wells for sampling and specify laboratory analytical methods.  

 

Upon submittal of the NAM Plan, CONSULTANT will facilitate and attend a meeting with FDEP and 

OWNER to review.  
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Task 3 – Project and Quality Management 

Activities performed under this task consist of those generally administrative functions required to 

maintain the project on schedule, within budget, and that the quality of the work products defined 

within this scope is consistent with CONSULTANT's quality standards. 

Project Meetings 

CONSULTANT expects to hold the following meetings: 

▬ OWNER Project Kickoff  

▬ CONSULTANT Project Execution and Planning Meeting  

CONSULTANT will prepare meeting agendas and notes for each of these meetings.  

Subcontractor Management  

CONSULTANT will develop scopes of work and enter into subcontractor agreements with selected 

subcontractors to execute the work described in this Addendum.  Subcontractor costs will be managed, 

tracked, and related deliverables reviewed for quality and completeness.  CONSULTANT anticipates the 

procurement of the following subcontractors to execute the work:  

• Southern Research Laboratories, Inc. for the analysis of groundwater samples and to provide the 

groundwater sampling kits.  

• Erwin Remediation, Inc. for the transport and disposal of Investigation Derived Waste derived 

from the groundwater sampling events.  

Project Quality Technical Review 

CONSULTANT’s Quality Management System guidelines will be followed. Internal quality technical 

specialist reviews will be conducted on project deliverables. 

Project Status Reports 

CONSULTANT's Project Manager will prepare and submit monthly status reports to accompany each 

invoice throughout the duration of this project. 
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Assumptions 
The above scope of work is based upon the following assumptions: 

• The OWNER will assist in providing access to the monitoring wells. 

• All monitoring wells to be sampled will be accessible. Field grubbing and/or well maintenance 

activities are not included.  CONSULTANT shall trim and/or remove grass from on/around the 

monitoring well pads for access.  

• Each semi-annual PARM sampling event is budgeted for four 10-hour days; a total of eight field 

days are included. 

• All work will be conducted during normal business hours, defined as 8:00 A.M. to 6:00 P.M., 

Monday through Friday, excluding federal and state holidays.  

• Existing monitoring well elevations and depths information as provided from site records are 

assumed accurate.  Surveying to verify accuracy of all monitoring well top-of-casing elevations 

and depths is not included.  

• Subcontractors can perform work as provided in the budget shown in Attachment C and E.  

• Health and safety concerns will not prevent the completion of the general scope of work herein.  

• Meetings will be held virtually via Microsoft Teams (or similar) unless specifically stated to be 

held in-person.  
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Deliverables and Schedule 
It is anticipated that the work will take 10 months to complete, starting within two weeks (or 10-

business days) of receipt of a formal notice to proceed (NTP).  This project is anticipated to progress in 

accordance with the project delivery scheduled provided in Table 1. The schedule, as presented in 

Table 1, assumes a start date on or before November 19, 2025. CONSULTANT will prepare an updated 

detailed schedule within the first thirty (30) calendar days after Notice to Proceed.  

Table 1 – Schedule Summary 

Description Completion By 

Project Kickoff 10 business days from start 

Subtask 1.1 Semi-Annual PARM -December 2025 Sampling 12/31/2025 

Subtask 1.2 Semi-Annual PARM Draft Report -December 2025 Event 02/14/2026 

Subtask 1.2 Semi-Annual PARM Final Report -December 2025 Event 02/28/2026 

Subtask 2.1 NAM Plan 03/28/2026 

Subtask 1.1 Semi-Annual PARM – June 2026 Sampling 06/30/2026 

Subtask 1.2 Semi-Annual PARM Draft Report – June 2026 Event 08/15/2026 

Subtask 1.2 Semi-Annual PARM Final Report – June 2026 Event 08/31/2026 

Project Deliverables 

1. Semi-Annual PARM Report December 2025 Event

2. NAM Plan

3. Semi-Annual PARM Report June 2026 Event
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Compensation and Payment 
CONSULTANT will complete the work described on a time and materials basis not-to-exceed (NTE) the 
amount of $74,753; with NTE fees for CONSULTANT labor at $53,542, NTE fees for subcontracted 
services at $16,398, and NTE fees for reimbursable expenses at $4,813. A budget summary of these 
costs by task can be found as Attachment C with a summary of sub participation as Attachment D.  
CONSULTANT will submit monthly invoices for the work performed based on the hours incurred and the 
CONTRACT hourly billing rates plus reimbursable expenses (other direct costs) and subcontractor rates 
included in Attachment E.  CONSULTANTs Truth In Negotiation Certification for this request is included 
as Attachment F. 

Authorization 
If this Addendum meets with your approval, work may be initiated by executing it in accordance with 
the Agreement for Continuing Environmental Engineering Services Contract dated July 1, 2024. 

We look forward to working on this important project. Contact me at 407.497.8921 or by email with any 
questions or comments.  

Sincerely, 

Krishna “KC” Cole, P.E., P.M.P. Joshua Hirten. P.G.  
Project Manager Client Sales Leader  
CDM Smith CDM Smith  
colekc@cdmsmith.com  hirtenjj@cdmsmith.com 



 

 

Attachment A 
Figure 1 – Dayron Site Layout 

  





 

 

Attachment B 
List of Existing Dayron Monitoring Wells 

 

  

  



MONITOR WELL:   AQUIFER ZONE: Notes
MW-26   Shallow  
MW-29   Shallow   Additional NAM Sampling (Dec 2025 Event)
MW-31   Shallow  
MW-33   Shallow  
MW-42I   Intermediate   Additional UIC Sampling
MW-44IR   Intermediate   Additional NAM Sampling (Dec 2025 Event)
MW-46I   Intermediate  
MW-61I   Intermediate  
MW-62I   Intermediate  

MW-67IR   Intermediate   Additional UIC and NAM Sampling (Dec 2025 Event)

MW-70I   Intermediate  
MW-72IR   Intermediate  
MW-74IR   Intermediate  
MW-75I   Intermediate   Additional NAM Sampling (Dec 2025 Event)
MW-76I   Intermediate  
MW-81I   Intermediate   Additional UIC Sampling
MW-84I   Intermediate  
MW-102I   Intermediate  
MW-111I   Intermediate  

MW-112I   Intermediate   Additional UIC and NAM Sampling (Dec 2025 Event)

MW-115I   Intermediate  
MW-116I   Intermediate  
MW-117I   Intermediate  
MW-118I   Intermediate   Additional UIC Sampling
MW-120I   Intermediate  
MW-123I   Intermediate  
MW-125I   Intermediate  
MW-127I   Intermediate  
MW-129I   Intermediate  
MW-130I   Intermediate  
UNK-1   Intermediate   Additional UIC Sampling
MW-52DR   Deep  
MW-93D   Deep  
MW-94D   Deep  
MW-103D   Deep  
MW-113DR   Deep   Additional NAM Sampling (Dec 2025 Event)
MW-114D   Deep  
MW-122D   Deep  
MW-124D   Deep  
MW-126D   Deep   Additional NAM Sampling (Dec 2025 Event)
MW-133D   Deep  
UIC = Underground Injection Control
NAM = Natural Attenuation Monitoring

Attachment B - Monitoring Well Sampling Schedule



 

 

Attachment C 
Budget Summary by Task 

  



Table 1: Project Cost Estimate

Senior Officer
Senior 

Technical 
Specialist

Technical 
Manager

Project III 
Professional

Project 
Controls 

Specialist

Contract 
Administrator

Project II 
Professional

Document 
Control

Subcontract 
Lab Fees

Reimbursable 
Expenses                                           
(Table 3)

CDM Smith Billing Rates1
$308 $270 $202 $162 $127 $122 $119 $113

Task 1.1 NAM/PARM Semi-Annual Groundwater Sampling Events 4 2 80 80 $16,398 $4,813 166 $45,175
Task 1.2 Semi-Annual Groundwater Sampling Reports 12 4 40 20 4 80 $13,360
Task 2.1 NAM Plan 6 2 24 16 4 52 $8,268
Task 3 Project & Quality Management 4 16 14 14 48 $7,950

Total 4 22 24 144 14 14 116 8 $16,398 $4,813 346 $74,753
Not to Exceed (NTE) Fees for Labor $53,542

NTE Fees for SubcontractedServices $16,398
NTE Fees for Reimbursable Expenses $4,813

PROJECT TOTAL $74,753

TABLE 2: Hourly Billing Rates Table 3: Reimbursable Expense Estimate

Positions

Hourly                          

Rates 2 
Unit Cost # of Units Total Budget

Senior Officer 308.00$      Day 29.00$                8 232.00$                

Senior Technical Specialist 270.00$      Day 136.00$              8 1,088.00$             

Project Controls Manager 229.00$      Day 27.00$                8 216.00$                

Senior Professional 212.00$      Day 33.00$                8 264.00$                

Technical Manager 202.00$      per foot 0.33$                  4500 1,485.00$             

Project III Professional 162.00$      per 108.00$              2 216.00$                

Senior Technician 157.00$      per 136.00$              2 272.00$                

Project Controls Specialist 127.00$      Day 87.00$                8 696.00$                

Contract Administrator 122.00$      Day 43.00$                8 344.00$                

Project II Professional 119.00$      Equipment Total 4,813.00$            

Document Control 113.00$      

Technical Staff 93.00$        

Project I Professional 88.00$        
Clerical/Support Staff 86.00$        

 
2 Hourly rates effective on 6/4/2024 (renegotiable after 6/4/2025). Actual approved rates may differ in accordance with the latest Agreement.

Expendables

Equipment

Turbidity Meter

Flow Cell (w/pH, Cond, Temp, turb, DO, ORP)

Water Level Indicator (electric tape)

Peristaltic

1  The hourly billing rates in Table 1 are used for project cost estimate purposes only.  Labor hours will be billed based on actual assigned resources and actual hours incurred and will be billed in accordance with CONSULTANT labor rates as 

provided and approved in the latest Agreement.

Tubing, Poly/HDPE (1/4")

Drum

Drum Disposal

Vehicle

Total Hours Total Budget 

ATTACHMENT C - COST ESTIMATE

FY 2026 - Dayron Groundwater Monitoring & Reporting
11/10/2025



Attachment D 
Sub Participation 



Name of Subconsultant Address Proposed Scope of Services Fee
Proposed 

Participation

Southern Research 
Laboratories, Inc.

279 Douglas Ave., 
Suite1110
Altamonte Springs, FL 
32714 Sample Analysis $16,398.00 22%

Total Proposal Participation $16,398.00 22%

ATTACHMENT D - SUB PARTICIPATION SCHEDULE 
FY2026 Dayron Ground Water Monitoring and Reporting 

CDM Smith
11/10/2025



 

 

Attachment E 
CDM Smith Equipment Billing Rates and 

Subcontractor Billing Rates  
  



PRICING SCHEDULE FY2025
PREPARED FOR : CDM Smith

EPA/STANDARD 
METHOD TEST WATER SOIL/SOLIDS

Volatile Organic Halocarbons (VOH EPA 8260 $65.00 $70.00
BTEX/MTBE (VOA) EPA 8260 $55.00 $60.00
Volatile Organics (8260) EPA 8260 $125.00 $135.00
1,4 Dioxane EPA 8260SIM (Heated Purge) $125.00 $130.00
Library Search (peaks > 10 ug/ EPA 8260 TIC $50.00 $50.00

EPA/STANDARD 
METHOD TEST WATER SOIL/SOLIDS

Semivolatile Compounds (BNA) EPA 8270 $295.00 $295.00
Polynuclear Aromatic Hydrocarbon Compounds EPA 8270 SIM $110.00 $125.00
EDB EPA 8260SIM $50.00 $60.00
Organochlorine Pesticides (Chlorinated ) EPA 8081 $125.00 $135.00
Organophosphorus  Pesticides EPA 8141 $175.00 $185.00
PCBs EPA 8082 $90.00 $90.00
Chlorophenoxy Herbicides EPA 8151 $195.00 $195.00
FLPRO FLPRO $85.00 $90.00
Library Search (peaks > 10 ug/l EPA 8270 TIC $50.00 $50.00

EPA/STANDARD 
METHOD TEST WATER SOIL/SOLIDS

Metals by ICP/ICP‐MS EPA 200.7/6010/6020 $16.00 $20.00
RCRA 8 Metals EPA200.7/6010/245.1/7471 $135.00 $165.00
Mercury by Cold Vapor EPA 245.1/7471 $40.00 $45.00
Mercury, Low Level EPA 1631 $125.00 NA
Laboratory Flitration for Dissolved Metal SOP $10.00 NA

EPA/STANDARD 
METHOD TEST 

TCLP Metals, RCRA 8* EPA 6010/7471
TCLP Volatiles* EPA 8260
TCLP Semivolatiles* EPA 8270
TCLP Pesticides* EPA 8081
TCLP Herbicides* EPA 8151
TCLP/SPLP Extraction EPA 1311/1312
ZHE Volatile Extraction EPA 1311/1312
Ignitabilty EPA 1010
Flashpoint ASTM D93
Corrosivity (pH) EPA 9056
*TCLP Extraction Fees not Included

$75.00

$165.00
COST OF ANALYSIS

$125.00
$195.00

$75.00

279 Douglas Ave., Suite 1110
Altamonte Springs, Florida 32714

$65.00

COST OF ANALYSIS

SEMIVOLATILE COMPOUNDS

PARAMETER COST OF ANALYSIS

METALS

PARAMETER COST OF ANALYSIS

PARAMETER

$65.00

$135.00
$295.00

VOLATILE ORGANIC COMPOUNDS

(407) 522-7100

$15.00

RCRA/WASTE CHARACTERIZATION

PARAMETER

)

)

L

)



PRICING SCHEDULE FY2025

PREPARED FOR : CDM Smith

EPA/STANDARD 
METHOD TEST WATER SOIL/SOLIDS

Table B, 62‐777 (KAG)  Various $310.00 $265.00
Table C, 62‐777 Various $675.00 $690.00
Virgin Preburn 62‐713 (VOH/4 RCRA/FLPRO Various NA $250.00
Non Virgin Preburn, 62‐713 Various NA $399.00
(VOH/FLPRO/4 RCRA/TOX/PCBs)
MA‐EPH/VPH [MA‐EPH (Extractable Petroleum)] [MA
VPH (Volatile Petroleum Hydrocarbons Various NA $325.00

EPA/STANDARD 
METHOD TEST  WATER SOIL/SOLIDS

Alkalinity EPA 310.1/SM2320B $25.00 NA
CBOD SM5210B $50.00 NA
Chloride EPA 300.0/9053 $25.00 $35.00
Hardness SM 2340C $35.00 NA
Hexavalent Chromium EPA 7196A/SM 3500‐CR $35.00 $50.00
Nitrogen, Ammonia  350.1/350.3 $50.00 $50.00
Nitrogen, Nitrate EPA 300.0/SM4500‐NO3 $25.00 $35.00
Nitrogen, Nitrite EPA 300.0/SM4500‐NO2 $25.00 $35.00
Nitrogen, Nitrate+Nitrite EPA 300.0/SM4500‐NO3‐NO2 $50.00 $35.00
Nitrogen, Total TKN+NOX $65.00 $85.00
Oil and Grease SGT‐HEM EPA 1664 $125.00 $125.00
pH EPA 150.1/SM4500‐H+B $15.00 $15.00
Phenols, Total  420.2 $95.00 NA
Phosphorus, Ortho EPA 300.0/EPA 365.3 $35.00 $35.00
Phosphorus, Total EPA 365.3 $35.00 $35.00
Residue, Filterable (TDS) SM 2540C $25.00 NA
Residue, Non Filterable (TSS) EPA 160.1 $25.00 NA
RSK‐175 (MEE) RSK‐175 (Gases)  $175.00 NA
Sulfate EPA 300.0/375.4 $35.00 $35.00
Sulfide EPA 376.1/SM 4500‐S‐F $35.00 $35.00
Total Halogens $125.00 $125.00

Courier Service per hr

Sample Disposal Fee (per sample)
Holds OR Cancellations (Per sample)

Prices quoted renect a 5‐10 business day turnaround and Include the following service optio
• All necessary sampllng containers, coolers, and preservatives
• Pre-printed labels, • Sampling kits DELIVERY only
• Data delivery via email. 

GENERAL CHEMISTRY and Miscellaneous

PARAMETER COST OF ANALYSIS

(407) 522-7100

UST GROUP TESTS

PARAMETER COST OF ANALYSIS

279 Douglas Ave., Suite 1110
Altamonte Springs, Florida 32714

MISC CHARGES
COST PER SAMPLEITEM

Environmental Impact Fee (per work order $15.00

Rush Fee 24 Hr.
Rush Fee 48 Hr.
Rush Fee 72 Hr.

200% Surcharge
175% Surcharge
100% Surcharge

$35.00

25g EnCore Sampler (SPLP ZHE) $25.00
$7.00
$3.00



Contractor: CDM Smith Inc.

Equipment Rates 
Fully Loaded Rates

Item Cost
Air Sampling/Monitoring Make/Model Day Week Month
Air Sampling Pump Gillian GilAir5 $29.00 $117.00 $351.00

OVA (Flame Inonization Detector) TVA2020 $135.00 $542.00 $1,626.00

PID/FID Combination OVA TVA2020 $135.00 $542.00 $1,626.00

Photoionization Meter miniRAE 3000 $95.00 $381.00 $1,144.00

HNu $93.00 $373.00 $1,118.00

Explosimeter QRAE3 $52.00 $208.00 $624.00

Portable GC FROG 4000 $515.00 $2,059.00 $6,177.00

Respiration Dust Monitor TSI Dusttrak $130.00 $520.00 $1,561.00

Aneroid Barometer $15.00 $61.00 $182.00

Tedlar Bag One Liter,each $22.00

Draeger Pump $22.00 $87.00 $260.00

Gas Vapor Probe gem5000 $114.00 $455.00 $1,365.00

Air Velocity Meter Tsi Velocicalc 9565 $36.00 $143.00 $429.00

Air Flow Meter Anemometer $36.00 $143.00 $429.00

Air Sampling Canister Summa $36.00 $143.00 $429.00

Sampling Pump $22.00 $87.00 $260.00
PCE Detector Tubes (low range) package of 10 $260.00
PCE Detector Tubes (high range) package of 10 $98.00
TCE Detector Tubes package of 10 $98.00

Vinyl Chloride Detector Tubes package of 10 $98.00

Soil/Sediment Make/Model Day Week Month
Altimeter $16.00 $65.00 $195.00

Hand Auger stainless steel $13.00 $52.00 $156.00

John Boat $98.00 $390.00 $1,170.00

Power Auger Bosch $81.00 $325.00 $975.00

Soil Gas Vapor Probe $108.00 $433.00 $1,300.00

Core Sampler, Sediment $27.00 $108.00 $325.00

Sediment Dredge $33.00 $130.00 $390.00

XRF (X-ray Flourescence) Olympus DP2000 $629.00 $2,514.00 $7,543.00

Encore Sampler each $17.00

Terra Core Sampler each $12.00

NOTE: rates are for equipment with designated make/models as specified or equivalent

8/6/2025 Page 1 of 6



Contractor: CDM Smith Inc.

Equipment Rates 
Fully Loaded Rates

Item Cost
Groundwater/Surface Water Make/Model Day Week Month
Ammonia Meter $43.00 $173.00 $520.00

Bailer (Teflon) each $27.00

Bailer (Stainless Steel) $27.00 $108.00 $324.00

Bailer  (Disposable, HDPE) each $8.00

Bailer (Disposable, Teflon) each $30.00

Diffusion Sampler,each Large Diameter (4" well) $43.00

Diffusion Sampler,  each Small Diameter (2" well) $39.00

Diffusion Sampler Kit, each Weight/Fill Kit/Hanger Assembly $49.00

Diffusion Sampler Well Cap 2", Magnetic Locking $16.00

Diffusion Sampler Well Cap 4", Magnetic Locking $21.00

Multimeter (Temp, pH, Cond, DO, Orp) YSI ProPlus $114.00 $455.00 $1,365.00

Turbidity Meter Hach 2100Q $29.00 $117.00 $351.00

YSI Pro Dss / or equivalent $135.00 $542.00 $1,626.00

Flow Meter Hach FH950 $70.00 $282.00 $845.00

Data Logger (with 4 Transducers) $193.00 $772.00 $2,315.00

Tubing, Teflon 3/16 or 1/4 inch (per foot) $2.17

Tubing, Poly/HDPE per foot $0.33

Tubing, Poly/HDPE 1/2 x 5/8 per foot $0.43

Tubing, Poly/LDPE per foot $0.27

Tubing, Silicon  3/8 x 5/8 per foot $4.33

Tubing, Silicon  3/16 x 3/8 per foot $3.25

Tubing, Silicon  1/4 x 7/16 per foot $3.25

In-line Filter (1 Micron) each $23.00

In-line Filter (0.45 Micron) each $23.00

Oil/Water Interface Probe $49.00 $195.00 $585.00

Water Level Indicator electric tape $27.00 $108.00 $325.00

Pump:  Centrifugal (1.5") $43.00 $173.00 $520.00

Peristaltic $33.00 $130.00 $390.00

Submersible (2") with controller $87.00 $347.00 $1,040.00

Submersible (4") with controller $92.00 $368.00 $1,105.00

Scavenger $41.00 $165.00 $494.00

Bladder Pump QED MP50 $145.00 $581.00 $1,743.00

Hand Pump (filter) $17.00 $69.00 $208.00

Test Kit: Alkalinity Hach 2314500 $76.00

Chloride Hach 208601 $200.00

CO2 Hach 143601 $49.00

Ferrous Iron  Hach 2667200 $54.00

Hardness Hach 145400 $49.00

H2S Hach 2537800 $81.00

Nitrate  Hach 146803 $87.00

Phosphorous Hach 224800 $173.00

Sulfate  Hach 225100 $92.00

Digital Colorimeter Hach DR900 $60.00 $238.00 $715.00

Colorimeter Test Vials (all tests) each, pk of 6 $89.00

NOTE: rates are for equipment with designated make/models as specified or equivalent

Flow Cell ( w/pH,cond, temp, turb,DO,ORP)



Contractor: CDM Smith Inc.

Equipment Rates
Fully Loaded Rates

Item Cost
Surface Geophysical Make/Model Day Week Month
Magnetic and Cable Locator $55.00 $221.00 $663.00

Cond. Meter Data Logger $98.00 $390.00 $1,170.00

Conductivity Meter Hanna 991301 $27.00 $108.00 $325.00

Ground Penetrating Radar MALA HDR $412.00 $1,647.00 $4,942.00

Magnetometer $49.00 $195.00 $585.00

Metal Detector $43.00 $173.00 $520.00

Resistivity Meter $81.00 $325.00 $975.00

Surveying Make/Model Day Week Month
Global Positioning System Trimble Geo7x $190.00 $759.00 $2,276.00

Total GPS Station $190.00 $759.00 $2,276.00

Total Survey Station transit/rod/level/tape $54.00 $217.00 $650.00

Miscellaneous Make/Model Day Week Month
Portable Compressor $54.00 $217.00 $650.00

Portable Generator 5 KW $76.00 $303.00 $910.00

Portable Generator 25 KW 15-25 KW $271.00 $1,084.00 $3,251.00

Steam Cleaner $98.00 $390.00 $1,170.00

Pressure Washer 2500 psi $81.00 $325.00 $975.00

Concrete/Asphalt Saw $65.00 $260.00 $780.00

Concrete Core Drill $114.00 $455.00 $1,365.00

Concrete Core Bit 4-inch ; per rental event $89.00

Noise (Decibal) Meter Quest Sound Pro DL1 $43.00 $173.00 $520.00

Drum New 55-gallon, each $108.00

Poly Drum (water) $81.00

Vacuum Gauges low, medium and high $21.00 $82.00 $247.00

Differential Pressure Gauge $20.00 $78.00 $234.00

Radiation Monitor Ludlum M3 $43.00 $173.00 $520.00

Regenerative Blower $195.00 $780.00 $2,341.00

Hammer Drill $65.00 $260.00 $780.00

Well Cap, 2" lockable compression plug $18.00

Well Cap, 4" lockable compression plug $23.00

Lock, Key Operated $8.00

Carbon Drum 100 pound $154.00 $616.00 $1,847.00

Compactor, walk behind $107.00 $429.00 $1,287.00

Jack Hammer $94.00 $377.00 $1,131.00

NOTE: rates are for equipment with designated make/models as specified or equivalent
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Contractor: CDM Smith Inc.

Equipment Rates
Fully Loaded Rates

Kits Day Week Month

Site Reconnaissance Kit $163.00 $650.00 $1,951.00

Hand Auger; Camera; Survey Equipment; Water Level 
Indicator; GPS Unit

Monitor Well Installation Kit $352.00 $1,409.00 $4,226.00

PID/FID OVA; Water Level Indicator; GPS Unit; Field 
Geology Kit; Measuring Wheel; Groundwater Parameter 
Meters

Hydrogeological Evaluation Kit $320.00 $1,279.00 $3,836.00

Water Level Indicator; Survey Equipment; Data Logger with 
four (4) transducers and slug test assembly

Shallow Groundwater Sampling Kit $314.00 $1,257.00 $3,771.00

Water Level Indicator; Centrifugal, Peristaltic or Bladder 
Pump; Flow Cell (w/pH, cond, temp, turb, DO, ORP); 
Tubing; portable compressor

Deep Groundwater Sampling Kit $450.00 $1,799.00 $5,397.00

Water Level Indicator; Submersible Pump; Generator; Flow 
Cell (w/pH, cond, temp, turb, DO, ORP); Tubing; portable 
compressor 

Shallow Groundwater / Soil Vapor Screening Kit $314.00 $1,257.00 $3,771.00

OVA; Stainless Steel Sampling Equipment; 
Peristaltic/Vacuum Pump Assembly; Sample Containers 
(jars, Tedlar bags); Measuring Wheel; portable compressor

Soil Assessment Kit $190.00 $759.00 $2,276.00

PID/FID OVA; Hand Auger

Soil Vapor Sampling Kit $314.00 $1,257.00 $3,771.00

PID/FID OVA; Air Sampling Pump; Gas Vapor Probe; Tedlar 
Bags (3)

Construction/O&M Supplies $81.00 $325.00 $975.00

Various small items for minor work/repairs (valves,PVC 
fittings, gaskets, float switches,etc.)

Soil Sampling Kit (through concrete) $255.00 $1,019.00 $3,056.00

Core Drill (with concrete bit); generator;  hand auger 

Construction/O&M/Pilot Test Kit $390.00 $1,561.00 $4,682.00

PID/FID; Tedlar bags (2); Air Sampling Pump; Vacuum 
Gauges; Flow Cell (w/pH, cond, temp, turb, DO, ORP); 
Electric Multi-meter

MAGS Investigation Kit $542.00 $2,167.00 $6,502.00

Trailer; Generator; Blower; Vacuum Gauges; PID OVA; Air 
Sampling Pump; Tedlar Bags (3); Manometer; Anemometer; 
Vacuum Hoses
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Contractor: CDM Smith Inc.

Item Cost

Day Week Month

Automobile $87.00 $347.00 $1,040.00

Mileage Costs Included Included Included

Equipment Van $130.00 $520.00 $1,561.00

Mileage Costs Included Included Included

Truck $130.00 $520.00 $1,561.00

Mileage Costs Included Included Included

Item Units Units per Cost Units per Cost Units per Cost

Man-Day Man-Day Man-Day

tyvek, polylaminated each 2 1

tyvek, standard each 2 2 2

SCBA unit each 1

respirator, full face each 1

respirator, half mask each 1

cartridges each 2

Escape Mask each 1

Gloves, Latex box 0.5 0.5 0.5

Gloves, Nitrile pair 1 1 1

Gloves, Neoprene pair 1 1 1

Boots, Chemical Resistant pair 1 1

Booties, tyvek or latex pair 2 2 1

work gloves, pair pair 1 $0.00 1 $0.00 1 $0.00

hard hat each 1 $0.00 1 $0.00 1 $0.00

safety glasses each 1 $0.00 1 $0.00 1 $0.00

Boots, Steel Toe pair 1 $0.00 1 $0.00 1 $0.00

Ear Protection pair 1 $0.00 1 $0.00 1 $0.00

Total: $249.00 Total: $163.00 Total: $38.00

VEHICLE RENTAL RATES*

Fully Loaded Rates

PERSONAL PROTECTION

Fully Loaded Rates

Level B Level C Level D

*CDM Smith employee vehicle mileage, tolls, parking, and 
taxi costs are reimbursabile up to the daily rental rates for 
Automobiles
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Contractor: CDM Smith Inc.

43

that are compensated under the expendables rate for those days in which the Contractor
is conducting fieldwork.

The list of frequently used expendables includes, but may not be limited to, the following:

Absorbent pads Liquid hand soap
Alconox Liquinox soap
Aluminum foil Paper Towels
Asphalt/concrete patching material pH paper
Bailer twine Plastic buckets
Barricades (Plastic safety fence) Plastic sheeting (Visqueen)
Cleaning brushes PVC fittings
Deionized water Sample jars
Disposable face covering Sample labels
Drop cloths Sample preservatives
Dry ice Spray Paint
Duct tape Sprayer bottles
Galvinized wash tubs Stainless steel buckets/bowls
Garbage cans and bags Survey tape
Gloves, Nitrile Thermometers
Gloves, Surgical Latex Transfer pipettes
Hand Sanitizer Tubing (tygon/plastic/garden)
Ice and vermiculite packing

Specific items that are not listed above may also be considered as expendables.

EXPENDABLES

The items listed below are included as expendables.  Although some of these items are not expendable 
in the sense that they are used once and discarded, these items are indicative of the numerous small 
items that are used during fieldwork activities. This is a list of items

$ per day
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Attachment F 
CDM Smith’s Truth in Negotiation Certification 

 

 

 



ATTACHMENT F - TRUTH IN NEGOTIATION CERTIFICATION 

 

 

 

The Consultant hereby certifies, covenants, and warrants that wage rates and other factual unit costs 
supporting the compensation for this project’s agreement are accurate, complete, and current at the 
time of contracting. 

The Consultant further agrees that the original agreement price and any additions thereto shall be 
adjusted to exclude any significant sums by which the Aviation Authority determines the agreement 
price was increased due to inaccurate, incomplete, or noncurrent wage rates and other factual unit 
costs.  All such agreement adjustments shall be made within (1) year following the end of the contract.  
For purposes of this certificate, the end of the agreement shall be deemed to be the date of final billing 
or acceptance of the work by the Aviation Authority, whichever is later. 

 
Consultant __CDM Smith, Inc._______ 
 
By:_____________ ________________________ 

Print Name:___Joshua Hirten_______ 

Date: ___11/10/2025_______________________ 



MEMORANDUM 

 TO: Members of the Construction Committee 

FROM: Scott Shedek, P.E., Vice President, Construction 

DATE: December 9, 2025 

ITEM DESCRIPTION 

Request for Recommendation of Approval of an Amendment to Addendum No. 44 to the Continuing 
Program and Project Management Services Agreement with AECOM Technical Services, Inc. for Owner 
Authorized Representative (OAR) Services for W-00453 Airsides 2 & 4 APM Program Oversight at 
Orlando International Airport. 

BACKGROUND 

On December 2, 2025, the Construction Committee approved Addendum No. 44 in the amount of 
$241,888.00 to the above-referenced agreement.

ISSUES 

Since then, it has been determined that additional program and project management services are 
required past the limited authorization, as further described in the Consultant’s proposal, dated 
November 25, 2025.  AECOM Technical Services, Inc., is to provide OAR project management services 
that includes supporting the GOAA staff in areas of project management, project controls, 
contract administration, and construction coordination for the Airsides 2 & 4 APM Program.  These 
services will be billed under the AECOM contract for services through December 31, 2027. 

Detailed proposals for each firm will be brought back to the Construction Committee via information 
items at a future date. 

If approved, services will be effective January 1, 2026. 

This continuing consultant was selected for this task based on (  all that apply): 

  Experience    Available Personnel    Current Workload 

  Expertise    Equitable Distribution   Other:_______________ 

SMALL BUSINESS 

The small business participation has been reviewed by the Office of Business Opportunity & 
Exchange.  The findings and recommendations are attached. 

ALTERNATIVES 

None.

FISCAL IMPACT 

tara.ciaglia
Text Box
CC
ITEM IV-E 12/09/2025



Funding is from General Airport Revenue Bonds. Funding source verified by _______________ of Finance 
on ___/___/___ as correct and available. 

RECOMMENDED ACTION 

It is respectfully requested that the Construction Committee recommend to the Aviation Authority Board 
approval of an Amendment to Addendum No. 44 to the Continuing Program and Project Management 
Services Agreement with AECOM Technical Services, Inc. for the services contained herein and the 
amount as shown below: 

Not to Exceed Fees $6,345,724.00 
Lump Sum Fees $0.00 
Not to Exceed Expenses $100,000.00 

TOTAL $6,445,724.00 
Financial Auditor – Compliance Review Date  
Financial Auditor – Funding Eligibility Review Date  



MEMORANDUM

DATE: December 09, 2025

TO: Members of the Construction Committee

FROM: Amber Johnson, AVP, Business Opportunity and Exchange 

ITEM DESCRIPTION

SMALL BUSINESS

Request for Recommendation of Approval of an Amendment to Addendum No. 44 to the Continuing  Program and Project 
Management Services Agreement with AECOM Technical Services, Inc. for Owner  Authorized Representative (OAR) Services for W-
00453 Airsides 2 & 4 APM Program Oversight at  Orlando International Airport. 

We have reviewed the qualifications of the subject contract's LDB/VBE specifications and determined that AECOM Technical 
Services  proposes 35% LDB participation in this addendum.



LDB& VBE UTILIZATION FORM FOR NON-FEDERALLY FUNDED PROJECTS
PLEASE COMPLETE THIS FORM

This form should be used to report Construction and Engineering /Professional Services activities.

Name of Airport: Orlando International Airport Telephone No: (407) 825-7179

Address: One Jeff Fuqua Boulevard, Orlando, FL 32827

1. Construction Information: 4. Engineering/Professional Services Information:

2. LDB/VBE  Goal by Group Representation: 5. LDB/VBE Goal by Group Representation:
Asian Pacific American Actual Result Asian Pacific American -                        Actual Result 0%
Asian Subcontinent American Actual Result Asian Subcontinent American -                        Actual Result 0%
Black American Actual Result Black American 2,112,576.00          Actual Result 33%
Caucasian Female American Actual Result Caucasian Female American 171,600.00             Actual Result 3%
Hispanic American Actual Result Hispanic American Actual Result 0%
Native American Actual Result Native American -                        Actual Result 0%
Other Actual Result Other Actual Result 0%
Total LDB/VBE Participation -                Actual Result 0.0% Total LDB/VBE Participation 2,284,176.00        Actual Result 35%

3.a. Prime Contractor Information: 6.b. Engineering / Professional Service Firm Information:
Name: Name:

 Address:  Address:
City, State, Zip: City, State, Zip:

Telephone: Telephone:

3.b. Name  and Address of Subcontractor 6.b. Name  and Address of  Subconsultant
Name: Name:

Address: Address:
City, State, Zip: City, State, Zip:

Telephone: Telephone:
3.c. *Identity: 6.c. *Identity:

Work Item(s): Work Item(s):
Amount of Subcontract Amount of Subcontract
Percent of Prime Contract (%) Percent of Prime Contract (%)

* In Items 3.c. and 6.c. above specify the identity of MWBE Subcontractors and E/PS Firms (e.g. Black American, Hispanic American, Asian Subcontinent American, Asian Pacific American, Caucasian Female American, Native American & Other)

AECOM Technical Services 

Project Name & Number: Request for Recommendation of Approval of an Amendment to Addendum No. 44 to the Continuing Program and Project Management Services
Agreement with AECOM Technical Services, Inc. for Owner Authorized Representative (OAR) Services for W-00453 Airsides 2 & 4 APM Program
Oversight at  Orlando International Airport. 

Addendum Amount: Addendum Amount: $6,445,724.00

Please see attached



Project Name & 
Number:

Prime Firm: AECOM

Addendum Amount: $6,445,724.00 

Company Name Chace Construction Group Artistic Identity 
Address 2595 Amaya Terrace 100 E Pine Street
City, State, Zip Lake Mary, FL 32746 Orlando, FL 32801
Phone 407-484-6661 321-231-0566
Identity Black American Caucasian Female American
LDB or VBE ? LDB LDB
Work Item
Amount of Subcontract $2,112,576.00 171,600.00
Percentage 32.8% 2.7%

Company Name
Address
City, State, Zip
Phone
Identity
Work Item
Amount of Subcontract
Percentage 

Company Name
Address
City, State, Zip
Phone
Identity
Work Item
Amount of Subcontract
Percentage 

Company Name
Address
City, State, Zip
Phone
Identity
Work Item
Amount of Subcontract
Percentage 

$2,284,176.00 35%
$6,445,724.00

LDB&VBE Subcontractor/Subconsultant Certification

Request for Recommendation of Approval of an Amendment to Addendum No. 44 to the Continuing Program and
Project Management Services Agreement with AECOM Technical Services, Inc. for Owner Authorized Representative
(OAR) Services for W-00453 Airsides 2 & 4 APM Program Oversight at  Orlando International Airport. 
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2595 Amaya Terrace  Lake Mary, FL 32795  Phone: 407-314-0274 
www.ChaceConstructionServices.com

CGC-1530399 / EC-13010113

November 10, 2025 
 
Mr. Ross Spence  
AECOM 
11340 Terminal C Service Road 
Orlando International Airport
Orlando, FL 32824 
 
SUBJECT: Airsides 2 and 4 APM Program Oversight  Construction Phase 
 
Dear Mr. Spence, 
 

Chace Construction Services, LLC (D.B.A. CCS) is pleased to present our Not-to-Exceed Cost 
Proposal to provide 
Program Management Services for the replacement of the AS2 and AS4 Automated People 
Mover (APM) Systems. 

Our detailed Scope of Work for these services is attached, along with the hourly rate schedule 
and budget breakdown. The proposed services will be performed from January 1, 2026, through 
December 31, 2027. 

We sincerely appreciate the opportunity to collaborate with AECOM on this significant project 
and look forward to supporting its successful delivery. Should you have any questions or require 

 

 
Sincerely,
 
Chace Construction Services, LLC

 
Nils Johnson 
President 
 
 
 

 



 

2 | P a g e  

 

 

 

Scope of Services 

Airsides 2 and 4 APM Program Management and Oversight
 

Task 1 
 

SCOPE OF WORK 
 
In this task, Chace Construction Services, LLC (CCS) will continue to provide project and program 
management services in support of the replacement of both the Airside 2 (AS2) and Airside 4 
(AS4) Automated People Mover (APM) systems. The scope of work includes delivering 
comprehensive program management oversight, project management services for individual 
projects within the overall program, and project coordination to ensure the successful 
completion of the AS2 and AS4 APM system replacements. 
 

SCHEDULE 
 
The proposed schedule outlined in Task 1 is based on the labor hours shown in the attached 
table. Should additional time be required due to unforeseen circumstances, CCS will promptly 
notify AECOM in writing and request an appropriate budget adjustment for review and 
approval. 
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TRUTH IN NEGOTIATION CERTIFICATION

The Consultant hereby certifies, covenants, and warrants that wage rates and other factual unit costs
supporting the compensation for this project�s agreement are accurate, complete, and current at the
time of contracting.

The Consultant further agrees that the original agreement price and any additions thereto shall be
adjusted to exclude any significant sums by which the Aviation Authority determines the agreement
price was increased due to inaccurate, incomplete, or noncurrent wage rates and other factual unit
costs.  All such agreement adjustments shall be made within (1) year following the end of the contract.
For purposes of this certificate, the end of the agreement shall be deemed to be the date of final billing
or acceptance of the work by the Aviation Authority, whichever is later.

Consultant ______________________________

By:_____________________________________

Print Name:_____________________________

Date: ________ __________________

AECOM Technical Services, Inc.

Ross Spence 

tant ________________________________________________ __

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ _______________________________________________________________________________________________
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Amd # CCM Date Description Total

000 5/30/2023 Initial Addendum Program Management and Oversight OAR Services 242,857.00

001 7/25/2023 Additional Program Management and Oversight OAR Services 93,177.00

002 8/29/2023 FY24 OAR Services 1,929,320.00

R02 10/3/2023 Rescission of Amendment 002 (1,929,320.00)

003 10/3/2023 Partial FY24 OAR Services (October 2023) 117,400.00

004 10/3/2023 Multiple Year - Additional OAR Services 9,635,022.00

005 4/9/2024 Amendment - FY24 Staff Positions & Adjustment of Hours 0.00

006 4/1/2025 Amendment - FY25-FY28 Staff Positions & Adjustment of Hours 0.00

007 4/22/2025
Amendment Rates Increase for Management and Oversight OAR
Services for W-453 0.00

008 7/1/2025 Amendment FY25 FY28 Staff Positions & Adjustment of Hours 0.00

009 9/23/2025 Amendment FY26 Rate Increase 0.00

10,088,456.00
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W-00453 WSP Airside 2 and 4 APM Program Oversight

Fiscal Year Addendum 3 Amendment 4 Approval
Reduction in 

Scope
Remaining 

Fee
2024 $1,230,909.00 $0.00 $1,230,909.00
2025 $2,349,056.00 $0.00 $2,349,056.00
2026 $3,152,387.00 -$2,152,387.00 $1,000,000.00
2027 $2,649,572.00 -$2,649,572.00 $0.00
2028 $203,098.00 -$203,098.00 $0.00

Reimbursable 
Fee $50,000.00 $0.00 $50,000.00

Total $9,635,022.00 -$5,005,057.00 $4,629,965.00

This continuing consultant was selected for this task based on ( all that apply):

  Experience   Available Personnel   Current Workload

  Expertise   Equitable Distribution   Other:_Reduction of services___

The small business participation has been reviewed by the Office of Business Opportunity & Exchange. 
The findings and recommendation are attached.

Funding is from General Airport Revenue Bonds (GARBs). Funding source verified by 
_______________ of Finance on ___/___/___ as correct and available. 

It is respectfully requested that the Construction Committee approve an Amendment to Addendum 
to the Continuing Program and Project Management Services Agreement with WSP USA, Inc. for the

credit amount as shown below:

Not to Exceed Fees ($5,005,057.00) 
Lump Sum Fees $0.00 
Not to Exceed Expenses $0.00 

TOTAL ($5,005,057.00)
Financial Auditor  Compliance Review Date 
Financial Auditor  Funding Eligibility Review Date 



 
 
 
 
 

MEMORANDUM 
 

DATE: December 9, 2025 
 

TO: Members of the Construction Committee 
 

FROM: Amber Johnson, AVP, Business Opportunity & 
Exchange  

 
 

ITEM DESCRIPTION 
 

 Request for Approval of an Amendment to Addendum No.3 to the Continuing Program and Project Management 
Services with WSP USA, Inc. to decrease the duration of the project for Owner Authorized Representative 
(OAR) Services for W-00453 – Airsides 2 & 4 APM Program Oversight at Orlando International Airport.  

 

SMALL BUSINESS  
 

There is no participation associated with this Addendum.  
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12   03    25



 
 
 
 
 

MEMORANDUM 
 

DATE: December 9, 2025 
 

TO: Members of the Construction Committee 
 

FROM: Amber Johnson, AVP, Business Opportunity & 
Exchange  

 
 

ITEM DESCRIPTION 
 

 Request for Approval of an Amendment to Addendum No.69 to the Continuing Program and Project 
Management Services Agreement with Geotech Consultants International Inc., dba GCI, Inc., for Construction 
Phase Owner’s Authorized Representative (OAR) Services for W-S00111 S Term C, PH 1- Program & Project 
Management Services at Orlando International Airport. 

 

SMALL BUSINESS  
 

We have reviewed the qualifications of the subject contract's LDB/VBE specifications and determined that Geotech 
Consultants International Inc., dba GCI, Inc., does not propose participation in this Addendum.  
 





























MEMORANDUM

TO: Members of the Construction Committee

FROM: Scott Shedek
Vice President of Construction

DATE: December 9, 2025

RE: CONTRACTOR FINAL PAYMENT AUTHORIZATION
E-S00009 Runway 17L ALSF-2 Modifications

CONTRACTOR:  H.L. Pruitt Corporation

The construction project for the above referenced project has been completed and all issues 
involving the contractor have been addressed and resolved.  Attached is a copy of the 
current overall project status.

It is respectfully requested that the Construction Committee authorize final payment to 
H.L. Pruitt Corporation for E-S00009 Runway 17L ALSF-2 Modifications.

SS:kc

Attachment

Published by: Kit Chamberlain
Reviewed by: Benjamin Brown
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CONTRACTOR FINAL PAYMENT AUTHORIZATION 
December 9, 2025 
E-S00009 Runway 17L ALSF-2 Modifications 
Page 2 of 6 
  
1. SCOPE:  This project modified the Approach Lighting System with Sequence Flashing 

Lights (ALSF-2) at Runway 17L to accommodate the Virgin Trains rail easement, by 
adjusting the light fixture heights and light lane slope, as well as shifting Stations 15 
and 16, at the Orlando International Airport. The project included approximately 15,000 
LF of wire and cablings, grounding, replacement of duct between Station 15 and 
Station 16 and removal and replacement of all lighting masts from Station 3 through 
Station 24. Construction was according to the project plans documents, the GOAA 
continuing contract and the project specific technical specifications. All work was built 
to current FAA requirements and accepted by FAA, who provided a Resident Engineer 
for the project. The contractor coordinated the flight check with FAA and made any 
required adjustments to the system to satisfy FAA. The contractor provided the MOT 
requirements for Cargo Road and for SR 528 and all measures required to keep the 
airfield free from debris including, but not limited to, low-profile barricades, operational 
lights and sweeping of all work areas and haul routes. All runway work within the 
Runway Safety Area was to be completed during the 45 days that Runway 17L-35R 
was closed. Any additional work in the safety area after the closure was coordinated 
with GOAA Airfield Operations during routine maintenance closures or nighttime 
closures. 

  
2. SCHEDULE:   
 

Notice to Proceed   06/10/19 
    
Original Contract Completion 180 Days  12/06/19 
Time Extensions Approved 551 Days   
Time Suspensions Approved 0 Days   
Revised Contract Completion 731 Days  06/09/21 
    
Contract Required Milestone 
 No milestones established for this project 

 
N/A 

  
Partial Occupancy / Use Agreement 
 None issued 

 
N/A 

  
Certificate of Occupancy / Agency Sign Off 
 No permits issued 

 
N/A 

    
Actual Substantial Completion *   11/08/23 
    
Contractually Required Final Completion  30 Days  12/08/23 
    
Actual Final Completion *   11/05/25 
    
Final Inspection w/FAA/FDOT (If Required)   N/A 



CONTRACTOR FINAL PAYMENT AUTHORIZATION 
December 9, 2025 
E-S00009 Runway 17L ALSF-2 Modifications 
Page 3 of 6 
 
 *Comments:  Substantial completion was achieved 882 calendar days late. The initial 

timing for the light lane modifications assumed a Brightline construction start date that 
was much earlier than anticipated.  When the project was initially developed and 
funded, it only included the modification of the light stanchions, but, ultimately, the FAA 
required all of the lighting conductors to be replaced.  Working through the 
modifications and funding of that issue with Brightline and FAA took a significant 
amount of time.  By the time the financial package was ready, FAA had already started 
the construction of a new approach light system for RWY 17R, which meant that 
construction could not begin on RWY 17L until the completion of the other approach 
lights.  Once the timing had been disrupted, Airfield Ops worked to coordinate a time 
with the GOAA construction program dates.  The next available window to close RWY 
17L was in coordination with GOAA project BP-495, East Airfield Taxiways 
Rehabilitation & Related Work – Phase 1 in April and May 2022, to install the new light 
stanchions and wire.  From there, our contractor had to wait for FAA staff and a third-
party contractor to connect and integrate the system.  Their availability was limited, so 
the process took until spring of 2023.  Turning the system over to the FAA required a 
successful flight check, which could not be scheduled until May of 2023.  The Aviation 
Authority did not incur any added costs because of this late completion. The contract 
documents define liquidated damages for late substantial completion as $0.00/Day. 

  
         Final completion was achieved 698 calendar days late.  Late submission of closeout   

documents from the contractor delayed closeout of this project.  The Aviation Authority 
had beneficial occupancy and full use of the project facilities at substantial completion 
with no resulting impacts on operations. The Aviation Authority did not incur any added 
costs because of this late completion. The contract documents define liquidated 
damages for late final completion as $0.00/Day.* 

 
        *Please see OAR/Section C below, for further explanation regarding the delay in final   
         completion and closeout. 
 
3. TEAM: 
 
 A. DESIGNER:  N/A 
       

 
 B. CONTRACTOR: H.L. Pruitt Corporation 
      Performance - Construction Phase = Good 
      Performance - Close-Out Phase = Good 
      (Project Manager: Scott Pride) 
 

Work Performed by LDB Minority Subcontractors: 0.0% 
Work Performed by MWBE Minority Subcontractors: 0.0% 
Work Performed by SDVOBE Minority Subcontractors: 0.0% 
Work Performed by DBE Minority Subcontractors: 0.0% 



CONTRACTOR FINAL PAYMENT AUTHORIZATION 
December 9, 2025 
E-S00009 Runway 17L ALSF-2 Modifications 
Page 4 of 6 

 
 
 

Total Work Performed by Minority Subcontractors: 0.0% 
  
Work Performed by Minority Prime Contractor: 0.0% 

 
               Proposed LDB Participation at Award 0.0% 
               Proposed MWBE Participation at Award 0.0% 
               Proposed SDVOBE Participation at Award 0.0% 
               Proposed DBE Participation at Award 0.0% 
              Total Proposed Minority Subcontractors: 0.0% 
  
  
 C. OWNER'S AUTHORIZED REPRESENTATIVE:  Loyal Wingman, LLC * 
                  (Representative: Ben Brown, Sr. Project Manager) 
 
             Performance - Construction Phase = Good 
                     Performance - Close-Out Phase = Good 
 
              * This project was originally included within the program oversight for the 

Brightline construction. The assigned OAR was WSP USA Inc. Their Senior 
Project Manager, Ben Brown, moved to A2 Group, Inc.  WSP USA, Inc. retained 
A2 Group, Inc. to continue Mr. Brown’s role on the Brightline Program.  Mr. Brown 
later left A2 Group, Inc. to join Loyal Wingman, LLC.  A2 Group, Inc.’s continuing 
contract with GOAA expired.  Loyal Wingman, LLC completed the project and the 
closeout. 

                        
  
 D. TESTING LABORATORY:  N/A 
 
 
 E. GOAA ENGINEERING SENIOR PROJECT MANAGER:  None 
 
 
 F. GOAA CONSTRUCTION SENIOR PROJECT MANAGER:  Scott Shedek 
 
 
 G. GOAA SPONSOR:  Engineering & Construction 
 
 
 H. DISPUTE REVIEW BOARD (DRB) MEMBERS:  N/A 
 
 
 



CONTRACTOR FINAL PAYMENT AUTHORIZATION 
December 9, 2025 
E-S00009 Runway 17L ALSF-2 Modifications 
Page 5 of 6 
 
 
 
4. CONSTRUCTION COST SUMMARY:  (Oracle PO No. 1006190) 
 
   Funding Source(s): .005 Brightline / DFO Prepaid Brightline 
 

    
Original Construction Contract  $ 768,000.00  
Change Orders (2 issued) $ 519,953.71 67.7% Increase 
Final Construction Contract  $ 1,287,953.71  
 
 

   

Breakdown of Change Orders  
 

   

    Owner-Requested (additional scope) $ 414,092.71 53.92% Increase 
    Unforeseen Conditions $ 105,861.00 13.78% Increase 
    A/E Errors & Omissions $ 0.00   
    Other $ 0.00   
Total Amount of Change Orders $  519,953.71 67.70% Increase 

 
    
 
Total DBE/MWBE/LDB Subcontractor Participation 

 
$ 

 
0.00 

 
0.0% 

Total DBE/MWBE/LDB Contractor Participation    $ 0.00 0.0% 
Total DBE/MWBE/LDB Participation    $    0.00 0.0% 

 
 
5. OWNER FURNISHED MATERIAL SUMMARY:  N/A 
 
6. CONSTRUCTION CLAIMS: N/A 
 
7. PROBLEM AREAS TO BE CONSIDERED ON FUTURE PROJECTS:  N/A 
  
8. LEED CERTIFICATIONS:  N/A  
 
9. ATTIC STOCK RECEIVED:  Per the specifications, there is no attic stock required for 

this project. 
 
10. CLOSEOUT DOCUMENTS:   
 
 1) Late Completion Analysis / Recommendation Letter [Form 013C]  (If Required) 
 2) Change Order/GMP Amendment Summary 
 3) Subcontractor Modification Summary (GMP’s only) 
 4) Summary of Disbursements 
 5) Project and DBE/MWBE Payment Summary Reports 
 6) Construction Department Receipt/Acceptance of Record Drawings [Form 011] 









Information Items 
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Project Controls

Field Change Order (FCO) Tracking Log

Project FCO No. Amount FCO Date

Converted to 

Change Order

BP-S00195 27 50,000.00$            12-Nov-25 Open

BP-S00195 28 5,000.00$              13-Nov-25 Open

BP-S00198 04 13,652.87$            7-Jul-25 Open

V-01023 01 49,762.18$            5-Nov-25 Open

V-01063 01 8,631.54$              27-Oct-25 Open

Updated: 12/3/2025 Page 1 of 1
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Published By: Gonzalo LaRivera
Reviewed By: Levent Ozpercin

MEMORANDUM

TO: Members of the Construction Committee

FROM: Tuan Nguyen, PE, Assistant Vice President, Engineering

DATE: November 25, 2025

ITEM DESCRIPTION

Request for Approval of a Job Order Construction Services Addendum to the Continuing Horizontal 
Construction Services Agreement with Prime Construction Group, Inc. for H-00407, North Terminal A 
& B Tunnel Leak Assessment Phase 2 at the Orlando International Airport

BACKGROUND

The above-referenced project is to provide all labor, equipment and materials to excavate the planter 
area at the Ground Transportation level (Level 1) of Terminal B West side, Terminal A West side and 
Terminal A East side by the elevator pits to expose the top of the tunnel and expansion joint so that 
the engineering contractor can investigate the leakage into the tunnels and provide an assessment 
report with proposed solutions. The general contractor will then backfill the excavation site, put new 
mulch and sod, reconnect the irrigation service, and restore the area to original condition.

ISSUES

Duration of the project is 40 calendar days for Substantial Completion and 60 calendar days for Final 
Completion, with an anticipated Notice-to-Proceed date of December 1, 2025.  Liquidated Damages 
are defined as $100.00 per calendar day for late Substantial Completion, and $50.00 per calendar day 
for late Final Completion. 

This continuing contractor was selected for this project based on ( all that apply):

  Experience   Available Personnel   Current Workload

  Expertise   Equitable Distribution   Other:______________

SMALL BUSINESS

The small business participation has been reviewed by the Office of Business Opportunity & 
Exchange.  The findings and recommendation are attached.

ALTERNATIVES

None.

FISCAL IMPACT

Funding is from Operations & Maintenance Fund 301.631.210.5310009.000.000000. Funding source 
verified by _______________ of Finance on ___/___/___ as correct and available.11   20   25

GonzaloLarivera
Line

GonzaloLarivera
Text Box
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RECOMMENDED ACTION

It is respectfully requested that the Construction Committee approve a Job Order Construction 
Services Addendum to the Continuing Horizontal Construction Services Agreement with above-
referenced continuing contractor in the total direct-negotiated amount of $98,441.63 which includes a 
Lump Sum amount of $98,441.63 and allowance(s) totaling the amount of $0.00 and waive the 
requirement for Performance and Payment Bonds. 

The invoicing method for this Job Order Contract will be:

   Lump Sum w/o Allowances 

Lump Sum $98,441.63
Allowance(s) (NTE) $0.00
TOTAL $98,441.63
Financial Auditor – Compliance Review Date
Financial Auditor – Funding Eligibility Review Date



Greater Orlando Aviation Authority
Construction Committee Item Review Checklist

Job Orders

Revised April 7, 2024

CCM Date: 11/25/2025

Vendor Name: Prime Construction Group, Inc.

Sponsor (Person listed in FROM section on memo): Tuan Nguyen, PE, Assistant Vice President, Engineering

Preparer (Person listed as Prepared By under FROM section 
on memo):                                Gonzalo LaRivera EXT #: 407.797.5148

GOAA Project Number: H-00407

Appropriate GOAA Cover Memo (EDC document) properly completed, including the appropriate 
funding source

☒  Yes ☐  No

Copy of Section 01 11 00, Summary of Work, describing the scope of work and performance 
period

☒  Yes ☐  No

Identify any Allowances defined in the Contract (Section 01 21 00) and provide copy of section ☐  Yes ☒  No

Contractor's proposal per the scope of work which shall include labor rates, burden, time, 
equipment, etc.

☒  Yes ☐  No

Supporting documents, including but not limited to, subcontractor’s quote and payroll costs for 
general conditions

☒  Yes ☐  No

Independent Cost Estimates (OAR Estimate, Designer’s Estimate, Historical Data, Multiple 
Quotes)

☒  Yes ☐  No

Start-up package (A DRAFT is required, at minimum) ☒  Yes ☐  No

Have services already been performed? If Yes, please explain. ☐  Yes ☒  No

Provide explanation for any items marked “No”

No allowances

Gonzalo LaRivera 11/11/2025 @ 12:00pm 

Submitted By (Please Print Name) Date / Time

To be Completed by Anser Advisory:
All documents listed on the checklist are included and ready for review:

□  Accepted Date □  Rejected Date



H-00407 North Terminal A&B Tunnel Leak Assessment Phase 2



April 21, 2025

65.0 hpHorsepower 12320 lbsOperating Weight
Enclosed cabOperator Protection DieselPower Mode

www.equipmentwatch.com

All prices shown in US dollars ($)

Rental Rate Blue Book®

Case CX57C
Crawler Mounted Compact Excavators

Size Class:
5.5 - 6.4 mt
Weight:
N/A
Configuration for CX57C

Blue Book Rates
** FHWA Rate is equal to the monthly ownership cost divided by 176 plus the hourly estimated operating cost.

Ownership Costs Estimated Operating
Costs

FHWA Rate**

Monthly Weekly Daily Hourly Hourly Hourly
Published Rates USD $3,930.00 USD $1,100.00 USD $275.00 USD $41.00 USD $20.30 USD $42.63

Adjustments
Region ( 100%) - - - -

Model Year (2025: 100%) - - - -

Adjusted Hourly Ownership
Cost (100%)

- - - -

Hourly Operating Cost (100%) -

Total: USD $3,930.00 USD $1,100.00 USD $275.00 USD $41.00 USD $20.30 USD $42.63

Non-Active Use Rates Hourly

Standby Rate USD $13.83

Idling Rate USD $31.22

Rate Element Allocation

Element Percentage Value
Depreciation (ownership) 26.99% USD $1,060.62/mo

Overhaul (ownership) 38.05% USD $1,495.49/mo

CFC (ownership) 16.74% USD $657.99/mo

Indirect (ownership) 18.22% USD $715.90/mo

Fuel (operating) @ USD 3.70 43.79% USD $8.89/hr

Revised Date: 2nd quarter 2025

These are the most accurate rates for the selected Revision Date(s). However, due to more frequent online updates, these rates may not match Rental Rate Blue Book®

Print. Visit the Cost Recovery Product Guide on our Help page for more information.

The equipment represented in this report has been exclusively prepared for (mallen@primeconstructiongroup.com)

All material herein © 2003-2025 Randall-Reilly All rights reserved. Page 1 of 1
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April 21, 2025

330.0 hpHorsepower DieselPower Mode

www.equipmentwatch.com

All prices shown in US dollars ($)

Adjustments for 2630 T880 ROLLOFF in undefined
Kenworth T800
On-Highway Truck Tractors

Size Class:
45,001 - 60,000 lbs
Weight:
13750 lbs

Configuration for T800

Blue Book Rates
** FHWA Rate is equal to the monthly ownership cost divided by 176 plus the hourly estimated operating cost.

Ownership Costs Estimated Operating
Costs

FHWA Rate**

Monthly Weekly Daily Hourly Hourly Hourly
Published Rates USD $3,435.00 USD $960.00 USD $240.00 USD $36.00 USD $44.93 USD $64.45

Adjustments
Region ( 100%) - - - -

Model Year (2023: 99.95%) (USD $1.86) (USD $0.52) (USD $0.13) (USD $0.02)

Adjusted Hourly Ownership
Cost (100%)

- - - -

Hourly Operating Cost (100%) -

Total: USD $3,433.14 USD $959.48 USD $239.87 USD $35.98 USD $44.93 USD $64.44

Non-Active Use Rates Hourly

Standby Rate USD $12.22

Idling Rate USD $49.40

Rate Element Allocation

Element Percentage Value
Depreciation (ownership) 42.23% USD $1,450.66/mo

Overhaul (ownership) 37.34% USD $1,282.46/mo

CFC (ownership) 9.35% USD $321.30/mo

Indirect (ownership) 11.08% USD $380.57/mo

Fuel (operating) @ USD 3.70 66.53% USD $29.89/hr

Revised Date: 2nd quarter 2025

These are the most accurate rates for the selected Revision Date(s). However, due to more frequent online updates, these rates may not match Rental Rate Blue Book®

Print. Visit the Cost Recovery Product Guide on our Help page for more information.

The equipment represented in this report has been exclusively prepared for (mallen@primeconstructiongroup.com)

All material herein © 2003-2025 Randall-Reilly All rights reserved. Page 1 of 1
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April 21, 2025

50.0 tCapacity 17' - 18'Deck Length
DropDeck Type 3.0Number Of Axles
ManualPower Mode

www.equipmentwatch.com

All prices shown in US dollars ($)

Adjustments for 2610 TRANSPORT TRAILER in undefined
Miscellaneous DROP 3 50
Fixed Gooseneck Equipment Trailers

Size Class:
All
Weight:
15500 lbs

Configuration for DROP 3 50

Blue Book Rates
** FHWA Rate is equal to the monthly ownership cost divided by 176 plus the hourly estimated operating cost.

Ownership Costs Estimated Operating
Costs

FHWA Rate**

Monthly Weekly Daily Hourly Hourly Hourly
Published Rates USD $2,370.00 USD $665.00 USD $165.00 USD $25.00 USD $9.56 USD $23.03

Adjustments
Region ( 100%) - - - -

Model Year (2023: 99.74%) (USD $6.05) (USD $1.70) (USD $0.42) (USD $0.06)

Adjusted Hourly Ownership
Cost (100%)

- - - -

Hourly Operating Cost (100%) -

Total: USD $2,363.95 USD $663.30 USD $164.58 USD $24.94 USD $9.56 USD $22.99

Non-Active Use Rates Hourly

Standby Rate USD $8.73

Idling Rate USD $13.43

Rate Element Allocation

Element Percentage Value
Depreciation (ownership) 42.48% USD $1,006.76/mo

Overhaul (ownership) 35.02% USD $829.99/mo

CFC (ownership) 10.13% USD $240.00/mo

Indirect (ownership) 12.37% USD $293.24/mo

Fuel cost data is not available for these rates.

Revised Date: 2nd quarter 2025

These are the most accurate rates for the selected Revision Date(s). However, due to more frequent online updates, these rates may not match Rental Rate Blue Book®

Print. Visit the Cost Recovery Product Guide on our Help page for more information.

The equipment represented in this report has been exclusively prepared for (mallen@primeconstructiongroup.com)

All material herein © 2003-2025 Randall-Reilly All rights reserved. Page 1 of 1
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April 21, 2025

390.0 hpHorsepower DieselPower Mode

www.equipmentwatch.com

All prices shown in US dollars ($)

Rental Rate Blue Book®

Mack PINNACLE CXU613
On-Highway Truck Tractors

Size Class:
45,001 - 60,000 lbs
Weight:
N/A

Configuration for PINNACLE CXU613

Blue Book Rates
** FHWA Rate is equal to the monthly ownership cost divided by 176 plus the hourly estimated operating cost.

Ownership Costs Estimated Operating
Costs

FHWA Rate**

Monthly Weekly Daily Hourly Hourly Hourly
Published Rates USD $2,955.00 USD $830.00 USD $210.00 USD $32.00 USD $49.65 USD $66.44

Adjustments
Region ( 100%) - - - -

Model Year (2025: 100%) - - - -

Adjusted Hourly Ownership
Cost (100%)

- - - -

Hourly Operating Cost (100%) -

Total: USD $2,955.00 USD $830.00 USD $210.00 USD $32.00 USD $49.65 USD $66.44

Non-Active Use Rates Hourly

Standby Rate USD $10.52

Idling Rate USD $52.11

Rate Element Allocation

Element Percentage Value
Depreciation (ownership) 42.23% USD $1,247.95/mo

Overhaul (ownership) 37.34% USD $1,103.25/mo

CFC (ownership) 9.35% USD $276.40/mo

Indirect (ownership) 11.08% USD $327.39/mo

Fuel (operating) @ USD 3.70 71.14% USD $35.32/hr

Revised Date: 2nd quarter 2025

These are the most accurate rates for the selected Revision Date(s). However, due to more frequent online updates, these rates may not match Rental Rate Blue Book®

Print. Visit the Cost Recovery Product Guide on our Help page for more information.

The equipment represented in this report has been exclusively prepared for (mallen@primeconstructiongroup.com)

All material herein © 2003-2025 Randall-Reilly All rights reserved. Page 1 of 1
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April 21, 2025

128 hpHorsepower EROPSOperator Protection
DieselPower Mode

www.equipmentwatch.com

All prices shown in US dollars ($)

Adjustments for 1212 LOADERS in undefined
Komatsu WA200-7 (disc. 2017)
4-Wd Articulated Wheel Loaders

Size Class:
120 - 134 hp
Weight:
N/A

Configuration for WA200-7 (disc. 2017)

Blue Book Rates
** FHWA Rate is equal to the monthly ownership cost divided by 176 plus the hourly estimated operating cost.

Ownership Costs Estimated Operating
Costs

FHWA Rate**

Monthly Weekly Daily Hourly Hourly Hourly
Published Rates USD $3,910.00 USD $1,095.00 USD $275.00 USD $41.00 USD $23.55 USD $45.77

Adjustments
Region ( 100%) - - - -

Model Year (2017: 100%) - - - -

Adjusted Hourly Ownership
Cost (100%)

- - - -

Hourly Operating Cost (100%) -

Total: USD $3,910.00 USD $1,095.00 USD $275.00 USD $41.00 USD $23.55 USD $45.77

Non-Active Use Rates Hourly

Standby Rate USD $14.66

Idling Rate USD $31.65

Rate Element Allocation

Element Percentage Value
Depreciation (ownership) 39.18% USD $1,531.93/mo

Overhaul (ownership) 34.01% USD $1,329.90/mo

CFC (ownership) 16.71% USD $653.40/mo

Indirect (ownership) 10.1% USD $394.77/mo

Fuel (operating) @ USD 3.70 40.04% USD $9.43/hr

Revised Date: 2nd quarter 2025

These are the most accurate rates for the selected Revision Date(s). However, due to more frequent online updates, these rates may not match Rental Rate Blue Book®

Print. Visit the Cost Recovery Product Guide on our Help page for more information.

The equipment represented in this report has been exclusively prepared for (mallen@primeconstructiongroup.com)

All material herein © 2003-2025 Randall-Reilly All rights reserved. Page 1 of 1
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Ardmore Roderick January 2025

REVISED

ORLANDO INTERNATIONAL AIRPORT SUMMARY OF WORK
H-00407, NORTH TERMINAL A & B TUNNEL 
LEAK ASSESSMENT PHASE 2

SECTION 01 10 00

SECTION 01 10 00 – SUMMARY OF WORK

PART 1 - GENERAL

1.1 RELATED DOCUMENTS

A. Drawings and Agreement/Provisions of Contract, including Contractual Conditions 
and other Division 1 Specification Sections, apply to this Section.

1.2 PROJECT DESCRIPTION

A. Project/Work Identification:
1. The General overall description of the Work of the Contract for the:

H-00407 North Terminal A & B Tunnel Leak Assessment, Phase 2
Orlando International Airport
Orlando, Florida

can be summarized for purposes of administration and payment in the 
manner of project segments as follows: 

2. The Project shall consist of excavation and removal of all soil, landscaping 
irrigation within the confines of the planter area located at the Ground 
Transportation Level (level 1) of Terminal B, West side, Terminal A, West side 
and Terminal A, East side elevator pits to expose the top of the tunnel and 
expansion joint so Garver can investigate the leaking into the tunnels and 
provide an assessment for the owner. Contractor shall backfill the excavated 
area, install new mulch and sod, and return irrigation service back to pre-
excavation conditions. Contractor shall provide and maintain all fall protection 
safety provisions related to excavation activities beginning at Notice To 
Proceed through Substantial Completion. 

3. Sustainable Design: The Project will be seeking LEED v4 BD+C certification.
4. The specific scope included in this bid package is defined in the scope 

documents prepared by the CM@R.

1.3 CONTRACTOR USE OF PREMISES

A. Limit use of the premises to construction activities within areas indicated; allow for 
any Owner and tenant occupancy and use by the public on the airport roadways.
1. Minimize any disruption to all operating areas, including roadway and parking 

areas.
a. Existing public services and utility systems shall remain in operation 

during the construction period, excluding times required for installation 
of new work unless specifically allowed by the Contract.

b. Schedule and coordinate outages and interruptions of public service 
with the OAR.  See the specific forms for processes and time 
constraints.  Utilize the following forms list below and in the 
“Construction Forms” Section: 
1) Form #018 System Interruption/Utility Outage Notification.
2) Form #018a System Interruption/Utility Outage Notification 

Procedures.
3) Form #018b Roofing Impact Notification



01 10 00 - 2
Ardmore Roderick January 2025

REVISED

ORLANDO INTERNATIONAL AIRPORT SUMMARY OF WORK
H-00407, NORTH TERMINAL A & B TUNNEL 
LEAK ASSESSMENT PHASE 2

SECTION 01 10 00

4) Form #018c Security System Interruption/Outage Request

2. Provide all temporary directional signage, safety, and barricading required for 
passenger services in the North Terminal or along roadways.
a. Submit a plan indicating signage, safety, and barricading for access 

routes, storage areas and work sites, at the pre-construction meeting.
b. Directional signing at the access gate and or along the delivery route to 

the storage area or work site shall be as directed by the OAR.
3. Confine operations to areas within Contract limits indicated.  Portions of the 

site beyond areas in which construction operations are indicated are not to be 
disturbed.

4. Access to site shall be shown on the plans or as directed by the OAR.  Do not 
permit any unauthorized construction personnel or traffic on the site.  Provide 
for traffic control to and from the various construction areas.  Immediately 
clean-up any debris deposited along the access road as a result of 
construction traffic.
a. Keep driveways and entrances serving the premises clear and available 

to the Owner, Tenant, their employees at all times, and the public.  Do 
not use these areas for parking or storage of materials.  Schedule 
deliveries to minimize space and time requirements for storage of 
materials and equipment on site.

5. All material orders for delivery to the site will use as a delivery address the 
access point at the Contractor’s storage site.
a. Coordinate with the OAR and allow for the least possible disruption of 

the facilities normal operations for delivery of materials and removal of 
demolished and discarded materials.

b. Delivery of materials and removal of demolished and discarded 
materials shall be scheduled as follows:
1) Schedule and coordinate all deliveries and removal of debris at 

the North Terminal between the hours of 7:00 AM and 5:00 PM 
each day of the work week.

2) Schedule all other deliveries and removal of debris as directed by 
the OAR.

6. The limits of construction material storage areas, equipment storage areas, 
and parking areas shall be as indicated in the approved site utilization plan or 
as directed by the OAR. Erect and maintain suitable fencing, marking and 
warning devices suitable for both day/night use to delineate the perimeter of 
all such areas.  Refer to specification Section 01 55 30.01 Requirements for 
Use of South Canal Road.
a. Parking management cards may be used to provide contractor parking 

in the terminal garages and terminal top parking for the NTS work only.  
These cards will cost $60 per card per month, taxes not included.

7. Coordinate construction activities with those of the APM/ITF contractor.

1.4 OWNER OCCUPANCY

A. Full Owner Occupancy: The Owner, its tenants, and the public will occupy the site 
and existing building and adjacent facilities (outside the limits of the construction 
area unless specified) during the entire construction period.  Cooperate with the 
Owner during construction operations to minimize conflicts, facilitate occupancy 
usage, and protect persons and property in the project area during the entire 
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construction period.  Perform the Work so as not to interfere with the Owner's 
operations.
1. All work may be carried out without time restrictions, unless otherwise directed 

by the Owner except for below:

1.5 LAWS, PERMITS, AND REGULATIONS

A. Comply with all applicable laws, ordinances, regulations, codes, ADA requirements.

B. Obtain and pay for all license and permits, all fees and charges for connection to 
outside services and parking for Contractor's vehicles.

C. Abide by FAA and Owner’s safety and security regulations and procedures relative 
to access to, and work in, Airport Operations Areas and secured facilities.

D. Comply with Owner’s insurance requirements.

1.6 EARLY COMPLETION OF WORK

A. MDF type rooms and IDF type rooms shall have substantial completion dates prior 
to the project substantial completion date as follows:
1. MDF type rooms: Substantial completion not less than 6-months prior to 

project substantial completion.
2. IDF type rooms: Substantial completion not less than 3-months prior to project 

substantial completion.

B. Early completion of work includes but is not limited to the following for each room:
1. Room dried in

a. Confirm no leaks from overhead or rising water
2. Racks/cabinets completed and properly secured
3. Fire suppression complete and fully operational
4. Mechanical System complete and providing design temperature and humidity 

levels
5. Bonding completed
6. Power complete

a. Provide clean power in cabinets/racks
7. Lighting complete
8. Wall and floor finishes complete
9. Clean and dust free
10. Door hardware and access control complete

PART 2 - PRODUCTS (Not Used)

PART 3 - EXECUTION (Not Used)

END OF SECTION 01 10 00
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PROJECT ASSESSMENT FORM (PAF) Coding by Construction Finance :

DATE:

TO:

FROM:

SUBJECT:

Short Name:

Template:
Campus:
Cost Center:
Organization:
Program:
Subprogram:

November 12, 2025 

Jeffrey Brown, Chief Development Officer 

Kasim Levent-Ozpercin, Senior Project Manager

Project Start-Up

H-00407-MCO NORTH TERMINAL A & B TUNNEL LEAK ASSESSMENT 
PHASE 2
Orlando International Airport

PROGRAM: Facilities Improvements Projects  /  Other FIP Projects by Maintenance (FIP)

DESCRIPTION OF PROJECT: SPONSOR: Facilities

Excavate the planter area at the ground transportation level (Level 1) of Terminal B West side, Terminal A West side and 
Terminal A East side by the elevator pits to expose the top of the tunnel and expansion joint so Garver can investigate the 
leaking into the tunnels and provide an assessment report for each location. 

LIFE EXPECTANCY OF PROJECT:

FUNDING: O&M (Operations & Maintenance Fund)

PROPOSED DELIVERY METHOD: (Proposed)

A/E: Garver LLC

Direct Negotiated - Traditional 
The Roderick Group, Inc. dba Ardmore 
Roderick
The Roderick Group, Inc. dba Ardmore 
Roderick

OAR Constr. Phase:

OAR Design Phase:

Construction:

SCHEDULE: (See Details under "CURRENT STATUS" Below)

Advertise:

Pre-Bid Conference:

Bid Opening:

Ant. Notice to Proceed:

Ant. Subst. Completion: 

Ant. Final Completion:

12/01/2025

01/09/2026

03/10/2026

40  Calendar Days

60  Calendar Days

PROJECT PRIORITY: High Priority

FAA/AIP

FDOT

PFCs

Authority Funds

Other Funds

TOTAL

Comments by Construction Finance

CONTROL BUDGET:

Task $ Amount $ FUNDED $ UNFUNDED Comments
A/E Consultant Fees - Design Phase (Base) $12,000.00
A/E Consultant Fees - Construction Phase 
(Base)

$0.00

Construction $98,442.00
OAR Fees - Design Phase $0.00
OAR Fees - Construction Phase $10,000.00
Miscellaneous $0.00
Contingency $15,558.00

BY CONSTRUCTION FINANCE:

TOTAL $136,000.00

CC:     Fully executed copy will be posted to \GROUPS\CONST_ENG\PDF- Start-Up Packages\

Greater Orlando Aviation Authority - Engineering & Construction (Project Start-Up Package) H-00407-MCO Page 1 of 3

 PROJECT START-UP PACKAGE FOR H-00407-MCO



DRB (DISPUTE REVIEW BOARD):

DRB requirement IS NOT  anticipated.

SYSTEMS / AREAS AFFECTED:

ANTICIPATED PERMITS:

Agency : Type Of Permit: Permit No: Issued: Expires: Final: Comments: Address:

PERMITS

NONE

CURRENT STATUS:

FUNDING: O&M (301.631.210.5310009.000.000000)

TENTATIVE SCHEDULE:

11/25/25 Receive approval to award from CC

12/01/25 Complete contract execution

12/01/25 Issue Construction NTP (effective date)

01/09/26 Substantial Completion (40 calendar days from NTP)

03/10/26 Final Completion (60 calendar days from Subst.)

CC:     Fully executed copy will be posted to \GROUPS\CONST_ENG\PDF- Start-Up Packages\

Greater Orlando Aviation Authority - Engineering & Construction (Project Start-Up Package) H-00407-MCO Page 2 of 3

 PROJECT START-UP PACKAGE FOR H-00407-MCO



REVIEWED BY:

ENGINEERING & CONSTRUCTION SENIOR STAFF:

Scott Shedek, Vice President, Construction

Date:

Date:

If signing as a Temporary Designee, attach a copy of authorization memo (or e-mail)

Kasim (Levent) Ozpercin, RA, Senior Project Manager, Architecture

PROJECT MANAGER:

Date:

Tuan Nguyen, Assistant Vice President, Engineering

Date:

CC:     Fully executed copy will be posted to \GROUPS\CONST_ENG\PDF- Start-Up Packages\

Greater Orlando Aviation Authority - Engineering & Construction (Project Start-Up Package) H-00407-MCO Page 3 of 3

 PROJECT START-UP PACKAGE FOR H-00407-MCO



Greater Orlando Aviation Authority

Date: 11/17/2025 CCM / PC: CCM

Requestor's Name: Lionel Brown Requestor's Extension:
Form Preparer's Name: Colin Paterson Preparer's Extension: 407.797.5148

Requestor's Department: Facilities Purchasing Solicitation  #:
Description: H-00407 North Terminal A&B Tunnel Leak Assessment Phase 2 Committee Date: 11/25/2025

Vendor: Prime Construction / Garver Committee Agenda Item#:

NON-PROJECT FUNDS: O&M, CAPEX, OEA REVENUE FUNDS

Account Code Format: FY 24 FY 25 FY 26 FY 27 FY 28 Total
xxx.xxx.xxx.xxxxxxx.xxx.xxxxxx Amount Amount Amount Amount Amount Contract

301.631.210.5310009.000.000000 -
- Assessment $12,000.00 12,000.00
- Construction $98,442.00 98,442.00
- OAR - Fees $10,000.00 10,000.00
- Contingency 15,558.00 15,558.00

-
-
-
-
-
-
-
-
-

Total Requisition - - 136,000.00 - - 136,000.00
BPA or Requisition Number 101795

Funding Approver:
OMB Notes:

H-00407 Finance Form.xlsx
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MEMORANDUM 

 
 TO: Members of the Construction Committee 
 
FROM: Tuan Nguyen, PE, Assistant Vice President, Engineering  
 
DATE: November 25, 2025 

 
 
ITEM DESCRIPTION 

 

Request for Approval of an Addendum to the Continuing Program and Project Management Services 
Agreement with The Roderick Group, Inc., dba Ardmore Roderick for Owner Authorized Representative 

(OAR) Services for H-00407 North Terminal A&B Tunnel Leak Assessment, Phase 2 at the Orlando 
International Airport 
 

BACKGROUND 

 

The Roderick Group Inc., dba Ardmore Roderick has an agreement with the Aviation Authority since 
May 18,2022, for Continuing Program and Project Management Services at Orlando International and 

Executive Airports. 
 
 

ISSUES 

 

Consultant’s proposal, dated November 10, 2025, is to provide OAR project management services. 
Services will include assisting the GOAA staff in the areas of project management, project control, 

contract administration, and project closeout in the development of a leak assessment and 
remediation report for the tunnels from parking garages A & B to the Main Terminal. 
 
If approved, services will be effective the date of Construction Committee approval. 
 
This continuing consultant was selected for this task based on ( all that apply): 

  Experience    Available Personnel    Current Workload 

  Expertise    Equitable Distribution   Other:_______________ 

 
 
 

SMALL BUSINESS 

 

The small business participation has been reviewed by the Office of Business Opportunity & 
Exchange.  The findings and recommendations are attached. 
 
ALTERNATIVES 

 

None. 

 

FISCAL IMPACT 

 

Funding is from Operation & Maintenance Funds 301.631.210.5310009.000.000000 Funding source 
verified by _______________ of Finance on ___/___/___ as correct and available. 

 

 

11   20   25

Summer Gleen
Text Box
INFORMATION ITEM
Original CCM 11/25/2025
Item No. IV-D

tara.ciaglia
Text Box
CC
ITEM V-C 12/09/2025



RECOMMENDED ACTION 

 

It is respectfully requested that the Construction Committee approve an Addendum to the Continuing 
Program and Project Management Services with The Roderick Group, Inc. dba Ardmore Roderick for the 

services contained herein and the amount as shown below: 
 

Not to Exceed Fees $9,835.00 

Lump Sum Fees $0.00 

Not to Exceed Expenses $0.00 

TOTAL $9,835.00 

Financial Auditor – Compliance Review Date  

Financial Auditor – Funding Eligibility Review Date  

 



Greater Orlando Aviation Authority
Construction Committee (CC) / Professional Services Committee (PSC) Item Review Checklist

Professional Services

Revised April 7, 2024

CC/PSC Date: November 25, 2025

Vendor Name: Ardmore Roderick

Sponsor (Person listed in FROM section on memo): Tuan Nguyen, PE, Assistant Vice President, 
Engineering

Preparer (Person listed as Prepared By under FROM section on 
memo): Gonzalo LaRivera

GOAA Project Number: H-00407

Appropriate GOAA Cover Memo (EDC document) properly completed, including the appropriate 
funding source

☒  Yes ☐  No

Proposal letter from the Prime Consultant to GOAA detailing the scope of services, deliverables, 
schedule and fees

 ☒ Yes ☐  No

Proposal letter from the Subconsultant(s) to the Prime detailing the scope of services, 
deliverables, schedule and fees

 ☐ Yes ☒  No

Is the Truth-in-Negotiation Certification included and signed by Prime Consultant  ☒ Yes  ☐ No

Breakdown of hourly rates by position for each job role required (C-9 Table or Equivalent)  ☒ Yes  ☐ No

Breakdown of hours being worked for each task or project related to that item (C-3 Table and/or 
C-5 Table or Equivalent)

 ☒ Yes  ☐ No

Breakdown of Reimbursable Expenses (C-6 Table or Equivalent)
☐  Yes ☒  N/A

☐  No

Breakdown of DBE/MWBE/LDB (C-7 a, b, c Table or Equivalent)
☐ Yes ☒  N/A

☐ No

Cumulative project staffing sheet (Required for Prime OAR Services ONLY)
☒  Yes ☐  N/A

☐ No

Have services already been performed? If Yes, please explain.
☐  Yes ☒  No

Provide explanation for any items marked “No”
No Subconsultant(s)
No Service has been provided prior to this date.

Gonzalo LaRivera 11/11/2025  12:00pm
Submitted By (Please Print Name) Date / Time

To be Completed by Accenture:
All documents listed on the checklist are included and ready for review:

□ Accepted Date □ Rejected Date



ArcGIS Web Map

State of Florida, Microsoft, Vantor

LEVEL0T

LEVEL0T

Public

11/5/2025, 2:30:16 PM
0 0.04 0.090.02 mi

0 0.07 0.140.04 km

1:2,257

Web AppBuilder for ArcGIS
State of Florida, Microsoft, Vantor |

Terminal B-West
Tunnel

Terminal A-West
Tunnel

Terminal A-East
Tunnel

H-00407 North Terminal A&B Tunnel Leak
Assessment Phase 2
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P: 312.795.1400
www.ArdmoreRoderick.com

1500 W. Carroll Ave, Suite 300
Chicago, Illinois 60607

November 10, 2025

Mr. Tuan Nguyen, PE
Assistant Vice President, Engineering 
GREATER ORLANDO AVIATION AUTHORITY 
11314 Terminal C Service Road 
Orlando, FL 32824

Subject: H-00407 North Terminal A&B Tunnel Leak Assessment Phase 2
Orlando International Airport (MCO)

Dear Mr. Nguyen,

Ardmore Roderick is pleased to submit this proposal to provide OAR Project Management services for the 
above referenced project at the Orlando International Airport.  This proposal has been prepared based on 
our understanding of the requested scope of work attached.

The scope of our services for the proposed project will consist of providing assistance to the GOAA staff 
in the areas of project management, project control, and contract administration. The scope of this project 
is to excavate the planter area at the ground transportation level (Level 1) of Terminal B West side, 
Terminal A West side and Terminal A East side by the elevator pit to expose the top of the tunnel and 
expansion joint so Garver can investigate the leaking into the tunnels and provide an assessment report 
with suggested solutions and a cost estimate for repairs.

Our estimated man-hour requirements and applicable unit rates for completion of the project are 
attached to this proposal.  The total contract value is estimated at $9,835.00.  This amount consists of 
$7,853.00 for Not to Exceed Fees for construction administration, $1,982.00 for closeout, and $0.00 for 
Not to Exceed Expenses.

The services for this project will be performed in accordance with the provisions of GOAA's standard 
agreement for professional services and as indicated in the attached project schedule showing the 
proposed staffing levels for the duration of the project. 

We appreciate the opportunity to present this proposal, and we look forward to working with GOAA on 
this most important project.  Should you have any questions or if we may be of further assistance, do not 
hesitate to contact the undersigned. 

Sincerely,

Ardmore Roderick

Colin Paterson, CCM
Sr. Project Manager, Aviation

Ardmore Roderick

Colin Paterson, CCM
Sr. Project Manager, Aviation

Ardmore Roderick 
 
 
Colin Paterson, CCM 
Sr. Project Manager, Aviation 

 

Ardmore Roderick 
 
 
Colin Paterson, CCM 
Sr. Project Manager, Aviation 

 

Ardmore Roderick 
 
 
Colin Paterson, CCM 
Sr. Project Manager, Aviation 

Ardmore Roderick 
 
 
Colin Paterson, CCM 
Sr. Project Manager, Aviation 

Ardmore Roderick 
 
 
Colin Paterson, CCM 
Sr. Project Manager, Aviation 

Ardmore Roderick 
 
 
Colin Paterson, CCM 
Sr. Project Manager, Aviation 

Ardmore Roderick 
 
 
Colin Paterson, CCM 
Sr. Project Manager, Aviation 

Ardmore Roderick 
 
 
Colin Paterson, CCM 
Sr. Project Manager, Aviation 

Ardmore Roderick 
 
 
Colin Paterson, CCM 
Sr. Project Manager, Aviation 

Ardmore Roderick 
 
 
Colin Paterson, CCM 
Sr. Project Manager, Aviation 

Ardmore Roderick 
 
 
Colin Paterson, CCM 
Sr. Project Manager, Aviation 

http://www.ardmoreroderick.com/


11/10/2025



Greater Orlando Aviation Authority

Orlando International Airport

V-00619 North Terminal A&B Tunnel Leak Assessment Phase 2 11/10/2025

OAR Staffing Estimate

Role Individual Firm Hourly Rate Total Hours Total Fee

Not to Exceed Fees:

Senior Project Manager Colin Paterson Ardmore Roderick 202.00$         10 2,020.00$             

Project Manager Gonzalo Larivera Ardmore Roderick 158.00$         19 3,002.00$             

Project Manager-Closeout Gonzalo Larivera Ardmore Roderick 158.00$         5 790.00$                

Asst Project Manager Jhon Hoyos Ardmore Roderick 149.00$         19 2,831.00$             

Asst Project Manager-Closeout Jhon Hoyos Ardmore Roderick 149.00$         8 1,192.00$             

Subtotal 61 9,835.00$              

Not to Exceed Expenses:

Subtotal -$                        

Total: 9,835.00$              

DBE / MWBE / LDB Participation

Firm DBE MWBE LDB Fee % Participation

Total: 0%

H-00407 North Terminal A&B Tunnel Leak Assessment Phase 2



Greater Orlando Aviation Authority

Orlando International Airport

V-00619 North Terminal A&B Tunnel Leak Assessment Phase 2 11/10/2025

OAR Staffing Estimate

2025 2026 Total

Dec Jan Feb Mar Apr May Jun

Senior Project Manager Colin Paterson Ardmore Roderick 4 6 10

Project Manager Gonzalo Larivera Ardmore Roderick 14 5 19

Project Manager-Closeout Gonzalo Larivera Ardmore Roderick 1 4 5

Asst Project Manager Jhon Hoyos Ardmore Roderick 14 5 19

Asst Project Manager-Closeout Jhon Hoyos Ardmore Roderick 4 4 8

Total Staff Hours 32 16 5 8 61

Role Individual Firm

H-00407 North Terminal A&B Tunnel Leak Assessment Phase 2



aksa 80

25 26 Total

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

22-034 OAR
Colin Paterson

Sr PM 12/17 approved V-01042 B-Side Canopy Repairs - Construction

Sr PM 2/18 approved V-01059 Building 616 Demolition - D/B/A

Sr PM 4/8 approved V-00986 AS4 Delta Club Window Replacement - D/B/A

Sr PM 4/29 approved V-01054 ARFF Fire Alert/Emergency System Replacement

Sr PM 4/29 approved V-01048 APM 2&4 Exterior Glass Reseal - Const

Sr PM 8/26 approved W-00594 North Terminal Roof Remediation Oversight 84 26 4 114

Sr PM 10/15 approved W-00607 Ardmore Staff Extension 2026 70 66 65 58 52 56 367

Sr PM 10/16 approved EP-00641 A&B Tunnel Raised Flooring Support 6 6 12

Sr PM 11/4 approved W-00616 Main Terminals A&B Tunnel Leak Assessment 6 6

Sr PM 11/18 future H-00386 Centerfield ARFF Station Improvements 10 28 16 54

Sr PM 11/25 future W-00TBD Terminals A&B Tunnel Leak Assessment Phase 2 4 6 10

Projects in the Pipeline

Sr PM future V-00986 AS4 Delta Club Window Replacement - Const

Sr PM future V-01019 Hyatt Atrium/East Checkpnt Skylight - Const

Sr PM 11/25 future V-01083 NT Buildings Roof Replace Area 1

Sr PM future BP-00511 Term A&B Roof Replace Areas 2-6

Total: 160 114 101 80 52 56 0 0 0 0 0 0 563

Gonzalo Larivera

APM 10/1 approved V-01033 Centerfield ARFF - New Kitchen - Const

PM 12/17 approved V-01042 B-Side Canopy Repairs - Const 12 12

PM 4/29 approved V-01054 ARFF Fire Alert/Emergency System Replacement 4 4 1 9

PM 4/29 approved V-01048 APM 2&4 Exterior Glass Reseal - Const 4 9 13

PM 8/26 approved W-00594 North Terminal Roof Remediation Oversight 20 16 4 40

PM 10/15 approved W-00607 Ardmore Staff Extension 2026 13 12 16 30 29 32 132

PM 11/4 approved V-01093 Airside 3 Wing 1 Ramp LVL Corridor & Stairs Refurb 4 0 4 4 4 4 15 15 50

PM 11/18 future V-01059 Building 616 Demolition 4 20 27 22 21 12 10 116

PM 11/18 future H-00386 Centerfield ARFF Station Improvements 8 18 16 6 48

PM 11/25 future V-01083 North Terminal Roof Replacement Area-1 8 16 16 20 16 16 20 176

PM 11/25 future W-00TBD Terminals A&B Tunnel Leak Assessment Phase 2 14 5 1 4 24

Total: 53 53 53 59 60 75 42 52 47 26 16 20 620

Jhon Hoyos

APM 8/26 approved W-00594 North Terminal Roof Remediation Oversight 92 92

APM 9/30 approved W-00607 Ardmore Staff Extension 2026 9 8 10 14 13 15 69

APM approved EP-00640 A&B Tunnel Raised Flooring Support 36 36 72

APM 11/4 approved V-01093 Airside 3 Wing 1 Ramp Lvl Corridor & Stairs Refurb 4 4 20 20 20 12 80

APM 11/4 approved W-00616 Main Terminals A&B Tunnel Leak Assessment 34 10 44

APM 11/18 future V-01059 Building 616 Demolition 2 30 22 22 36 12 6 130

APM 11/25 future V-01083 North Terminal Roof Replacement Area-1 76 84 88 92 84 88 810

APM 11/25 future W-00TBD Terminals A&B Tunnel Leak Assessment Phase 2 14 5 4 4 27

Total: 137 82 38 41 67 61 110 120 100 98 84 88 1324

Kelly Weaver

APM 4/8 approved V-00986 AS4 Delta Club Window Replacement - D/B/A

APM 4/29 approved V-01054 ARFF Fire Alert/Emergency System Replacement 14 10 10 34

APM 7/15 approved BP-00511 North Terminal Roof Replacement- reas 2-6-Design 24 4 4 32

APM 8/11 approved EP-00635 A-Side Level 3 Column 23 Gutter

APM 8/26 approved W-00594 North Terminal Roof Remediation Oversight 92 144 40 276

APM 9/30 approved W-00607 Ardmore Staff Extension 2026 9 8 10 14 13 15 69

APM 11/18 future H-00386 Centerfield ARFF Station Improvements 21 53 40 8 8 130

APM 11/25 future V-01083 North Terminal Roof Replacement Area-1 16 16 20 76 84 88 92 84 88 922

Total: 139 187 117 70 37 43 76 84 88 92 84 88 1463

Britt Rittman

Lead Ins approved BP-S-00196 Term C, Phs 1X Airfield Civil Apron and Taxi Paving 160 160 160 160 160 160 160 160 160 160 160 160 1920

Total: 160 160 160 160 160 160 160 160 160 160 160 160 1920

Bolivar De La Cruz

Jr Insp approved BP-S-00196 Term C, Phs 1X Airfield Civil Apron and Taxi Paving 160 160 160 160 160 160 160 160 160 160 1600

Total: 160 160 160 160 160 160 160 160 160 160 0 0 1600

Aksa Pena

Sr PM 7/15 approved BP-00511 Term A&B Roof Replacement- Area 2-6-Design 32 10 20 6 68

Sr PM 8/26 approved W-00594 North Terminal Roof Remediation Oversight 120 134 40 294

Sr PM 10/15 approved W-00607 Ardmore Staff Extension 2026 32 28 147 53 48 55 363

Sr PM 11/25 future V-01083 NT Buildings Roof Replace Area 1 20 84 80 88 164 140 88 92 84 88 1250

Total: 184 172 227 143 128 143 164 140 88 92 84 88 0

Michael Norket

Scheduler 8/26 approved W-00594 North Terminal Roof Remediation Oversight 26 32 8 66

Total: 26 32 8 0 0 0 0 0 0 0 0 0 66

Jignesh Shah

SR Est 11/18 BP-00511 Terminals A & B Roof Replacement Areas 2-6 - D/B 40 40

SR Est 11/25 V-00986 AS4 Delta Club Window Replacement - D/B 40 40

SR Est 11/25 V-01019 Hyatt Atrium/East Checkpoint Skylight Refurbish - D/B 40 40

SR Est 11/25 future V-01083 North Terminal Roof Replacement Area-1 40 40

Total: 0 120 0 0 0 0 0 0 40 0 0 0 160

Total OAR Staff Hours 993 1048 856 713 664 698 712 716 683 628 428 444 3103

Position Project #
Project 

Status
DescriptionCCM

H-00407

H-00407

H-00407



Greater Orlando Aviation Authority

Date: 11/17/2025 CCM / PC: CCM

Requestor's Name: Lionel Brown Requestor's Extension:
Form Preparer's Name: Colin Paterson Preparer's Extension: 407.797.5148

Requestor's Department: Facilities Purchasing Solicitation  #:
Description: H-00407 North Terminal A&B Tunnel Leak Assessment Phase 2 Committee Date: 11/25/2025

Vendor: Prime Construction / Garver Committee Agenda Item#:

NON-PROJECT FUNDS: O&M, CAPEX, OEA REVENUE FUNDS

Account Code Format: FY 24 FY 25 FY 26 FY 27 FY 28 Total
xxx.xxx.xxx.xxxxxxx.xxx.xxxxxx Amount Amount Amount Amount Amount Contract

301.631.210.5310009.000.000000 -
- Assessment $12,000.00 12,000.00
- Construction $98,442.00 98,442.00
- OAR - Fees $10,000.00 10,000.00
- Contingency 15,558.00 15,558.00

-
-
-
-
-
-
-
-
-

Total Requisition - - 136,000.00 - - 136,000.00
BPA or Requisition Number 101795

Funding Approver:
OMB Notes:

H-00407 Finance Form.xlsx
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MEMORANDUM 

 
 TO: Members of the Construction Committee 
 
FROM: Tuan Nguyen, PE, Assistant Vice President, Engineering  
 
DATE: November 25, 2025 

 
 
ITEM DESCRIPTION 

 

Request for Approval of an Addendum to the Continuing On-Call Architecture and Engineering 
Consulting Services Agreement with Garver LLC for Engineering Consulting, for H-00407 North 

Terminal A&B Tunnel Leak Assessment Phase 2 at the Orlando International Airport 
 

BACKGROUND 

 

Garver, LLC has an agreement with the Aviation Authority since May 15, 2024, for Continuing On-Call 
Architecture and Engineering Consulting Services at Orlando International and Executive Airports. 
 

 

ISSUES 

 

Consultant’s proposal, dated November 10, 2025, is to provide professional services for a Site 
Investigation and Assessment Report of the waterproofing within the Main Terminal Tunnels at Orlando 
International Airport (MCO). 
 

 
If approved, services will be effective the date of Construction Committee approval. 
 
This continuing consultant was selected for this task based on ( all that apply): 

  Experience    Available Personnel    Current Workload 

  Expertise    Equitable Distribution   Other:_______________ 

 
 
 

SMALL BUSINESS 

 

The small business participation has been reviewed by the Office of Business Opportunity & 

Exchange.  The findings and recommendations are attached. 
 
ALTERNATIVES 

 

None. 
 

FISCAL IMPACT 

 

Funding is from Operation & Maintenance Funds 301.631.210.5310009.000.000000 Funding source 
verified by _______________ of Finance on ___/___/___ as correct and available. 

 

 

 

 

11    20   25

Summer Gleen
Text Box
INFORMATION ITEM
Original CCM 11/25/2025
Item No. IV-E

tara.ciaglia
Text Box
CC
ITEM V-D 12/09/2025



RECOMMENDED ACTION 

 

It is respectfully requested that the Construction Committee approve an Addendum to the Continuing On-
Call Architecture and Engineering Consulting Services Agreement with Garver, LLC for the services 

contained herein and the amount as shown below: 
 

Not to Exceed Fees $11,924.00 

Lump Sum Fees $0.00 

Not to Exceed Expenses $0.00 

TOTAL $11,924.00 

Financial Auditor – Compliance Review Date  

Financial Auditor – Funding Eligibility Review Date  

 



Greater Orlando Aviation Authority
Construction Committee (CC) / Professional Services Committee (PSC) Item Review Checklist

Professional Services

Revised April 7, 2024

CC/PSC Date: November 25, 2025

Vendor Name: Garver, LLC

Sponsor (Person listed in FROM section on memo): Tuan Nguyen, PE, Assistant Vice President, 
Engineering

Preparer (Person listed as Prepared By under FROM section on 
memo): Gonzalo LaRivera

GOAA Project Number: H-00407

Appropriate GOAA Cover Memo (EDC document) properly completed, including the appropriate 
funding source

☒  Yes ☐  No

Proposal letter from the Prime Consultant to GOAA detailing the scope of services, deliverables, 
schedule and fees

 ☒ Yes ☐  No

Proposal letter from the Subconsultant(s) to the Prime detailing the scope of services, 
deliverables, schedule and fees

 ☒ Yes ☐  No

Is the Truth-in-Negotiation Certification included and signed by Prime Consultant  ☒ Yes  ☐ No

Breakdown of hourly rates by position for each job role required (C-9 Table or Equivalent)  ☒ Yes  ☐ No

Breakdown of hours being worked for each task or project related to that item (C-3 Table and/or 
C-5 Table or Equivalent)

 ☒ Yes  ☐ No

Breakdown of Reimbursable Expenses (C-6 Table or Equivalent)
☐  Yes ☒  N/A

☐  No

Breakdown of DBE/MWBE/LDB (C-7 a, b, c Table or Equivalent)
☐ Yes ☒  N/A

☐ No

Cumulative project staffing sheet (Required for Prime OAR Services ONLY)
☐  Yes ☒  N/A

☐ No

Have services already been performed? If Yes, please explain.
☐  Yes ☒  No

Provide explanation for any items marked “No”
No Subconsultant(s)
No Service has been provided prior to this date.

Gonzalo LaRivera 11/10/2025 @ 12:00pm
Submitted By (Please Print Name) Date / Time

To be Completed by Accenture:
All documents listed on the checklist are included and ready for review:

□ Accepted Date □ Rejected Date
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4211 West Boy Scout Blvd. 

Suite 290 

Tampa, FL 33607 

TEL 813.509.2416  

  

www.GarverUSA.com 

  

 

November 10, 2025 

 

 

Mr. Gonzalo LaRivera 

Ardmore Roderick / OAR-GOAA 

Orlando International Airport 

One Jeff Fuqua Boulevard 

Orlando, Florida 32827 

 

Re: Proposal for Main Terminal A&B Tunnel/Parking Garage Interface Inspection 

Dear Mr. LaRivera: 

Garver is pleased to present you with our scope and fee proposal for the above referenced project under 

cover of this letter. This proposal entails the following: 

 

PROJECT SCOPE SUMMARY 

• The Scope of Services includes professional services associated with an inspection of the 

interface of the Main Terminal Tunnels/Parking Garages at Orlando International Airport (MCO).  

• The project includes Project Management and Site Investigation.  

• The overall proposed schedule is tied to the excavation of the landscape beds by others. 

 

PROPOSED FEE SUMMARY 

 

 



Mr. LaRivera 

November 10, 2025 

Page 2 of 2 

 

Again, Garver is pleased to present this project proposal and are excited to start the work. Please let us 

know if you have any questions.  

Sincerely, 

GARVER 

 

Matthew Serynek, PE 

Aviation Regional Leader 

 

Attachments:  Garver Scope of Services 

  CMC Scope of Services 

  C-Tables 

  Truth In Negotiations Certification 

 



 
 

 
Exhibit A – Scope of Services   
MCO Main Terminal A&B Tunnel/Parking Garage Interface 
Inspection 

Garver Project No. 25XXXXX 

 

EXHIBIT A 
 

SCOPE OF SERVICES 

FOR 

MAIN TERMINAL A&B TUNNEL/PARKING GARAGE INTERFACE INSPECTION 
 

The Scope of Services includes professional services associated with site investigations to review the 
existing conditions of the joint at the interface of the Terminal A&B Tunnels and the parking garage 
elevator lobbies.  The landscape beds above the joints will be excavated by others (coordinated by 
GOAA) and Garver will observe the joints at three (3) of the four (4) existing tunnels.  Note the review 
of the remaining tunnel is occurring as part of a separate project. 
 
As the prime consultant, Garver will provide all project management, will be onsite of the inspections, 
and will coordinate with the moisture consultant. The specific roles and work elements for which Garver 
and supporting subconsultants are responsible are as follows: 
 

• Garver – Prime – Will provide overall project management and site investigations. 

• Construction Moisture Consulting (CMC) – Moisture – Will conduct site investigations. 
 
The following tasks represent the detailed scope of services that will be provided as part of this 
project. 
 
1. PROJECT MANAGEMENT  
 
As the prime consultant, Garver will provide overall project management throughout the duration of 
the project. 
 

1.1. Project Management: Garver will monitor the overall project budget and schedule and will work 
with subconsultants to ensure that correct resources are applied to meet budget and schedule 
requirements.  Garver will prepare/compile and submit invoices meeting GOAA invoicing 
requirements monthly.  Invoices will include a status report. 

 
2. SITE INVESTIGATIONS AND ASSESSMENT REPORT 
 
Garver will conduct site visits to review the tunnel/parking garage interfaces. 
 

2.1. Site Visit: Garver will conduct one site visit at each of the three (3) tunnels to observe the 
condition of the tunnel to garage interface.  The intent of the site visit is to assist with 
determining the cause of water intrusion in that location.  The interfaces are located below 
existing landscape beds which will be excavated by others prior to inspection. Excavation 
will be conducted by others and coordinated by GOAA.  Up to three (3) separate site visits 
are included to accommodate timing of exacations.. 
 

3. SCHEDULE 
 
No specific timeframe is provided for this work.  GOAA shall notify Garver when the excavation is 
complete and the tunnel to parking garage interface is exposed. 
 
 

END OF EXHIBIT A 



CMC PROPOSAL FOR ADDITIONAL SERVICES
FOR SELECT BUILDING ENVELOPE CONSULTING SERVICES

PREPARED FOR:

GARVER

Orlando International Airport
Tunnel Waterproofing Repairs

Orlando, Florida
CMC Project No.:  25-09059

Prepared by:
Construction Moisture Consulting
Charles Beardslee, RRO/IIBEC, MSI/ICC
CEO
Carey A. Hunt, RRO, IIBEC
Vice President/Senior Consultant
November 10, 2025

4508 OAK FAIR BOULEVARD • SUITE 290 • TAMPA, FLORIDA 33610-7368 • (813) 623-2323 • WWW.CMCFLORIDA.COM



November 10, 2025

Garver
600 W. Hillsboro Boulevard, Suite 602
Deerfield Beach, Florida  33441

Attn: Mr. John Carrigan, PE, SE, LEED AP
South Florida Aviation Leader

Project: Orlando International Airport
Tunnel Waterproofing Repairs
Orlando, Florida
CMC Project No.:  25-09059

Re: CMC Proposal
for Additional Services for Select Building Envelope Consulting Services

Dear Mr. Carrigan:

Pursuant to you request, Cornerstone Special Inspections, LLC DBA Construction Moisture
Consulting (CMC) is pleased to provide this proposal to perform additional services select building
envelope consulting services for the above referenced project. Based on our understanding of what
you wish accomplished, we herein furnish the following for your review and use.

1.0 SCOPE

1.1 Field Investigation Phase

1.1.1 CMC will complete an abbreviated visual survey to review the excavated
(by others) below-grade areas where the pedestrian tunnel connects with the
typical parking garage elevator tower. This will include up to 3 site visits to
review the 3 tunnel assemblies, which is in addition to our original field
investigation proposal which will be focused on the first tunnel. These
observations will be included within CMC’s electronic (PDF) report
outlining our field observations with corresponding photographs depicting
examples of items reported as needed, and identifying potential solutions for
corrective action as well as further investigations.

- CMC Senior Consultant - Based on 24 @ $185.00 per Hour
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $4,440.00

All excavation work to expose below-grade conditions, including safety and
maintenance of traffic requirements, are to be completed and coordinated
by a GOAA continuing contractor (by others) and is expressly excluded
from CMC’s scope of work.

4508 OAK FAIR BOULEVARD • SUITE 290 • TAMPA, FLORIDA 33610-7368 • (813) 623-2323 • CMCFLORIDA.COM



Orlando International Airport - Tunnel Waterproofing Repairs - Orlando, Florida
November 10, 2025
Page 2

1.2 TOTAL NOT-TO-EXCEED FEE . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $4,440.00
The above allowance is based on not-to-exceed 24 hours at the GOAA approved
CMC Senior Consultant Rate of $185.00 per hour.

Should you have any questions or wish to further discuss any element of this proposal, please do not
hesitate to contact our office at your convenience.

Respectfully,

CONSTRUCTION MOISTURE CONSULTING

Charles Beardslee, RRO/IIBEC, MSI/ICC Carey A. Hunt, RRO, IIBEC
CEO Vice President/Senior Consultant

Attachment:  Applicable “C” Tables



EXHIBIT A - CONSULTANT'S COMPENSATION PROPOSAL 

TABLE C-1

SUMMARY OF TOTAL CONTRACT VALUE

 Phase of Project: Project Site TOTAL

 Management Investigations CONTRACT 

1.0  Lump Sum Fee: $0 $0 $0

2.0  Not to Exceed Reimbursable Fee: $770 $11,154 $11,924

3.0  Not to Exceed Reimbursable Expenses: $0 $0 $0

4.0 TOTAL CONTRACT VALUE: $770 $11,154 $11,924

Total Lump Sum Labor Hours: 0 0 0

Total Not to Exceed Reimbursable Labor Hours: 3 42 45

TOTAL LABOR HOURS: 3 42 45

Average Hourly Rate: $257 $266 $265

Notes:

1. The lump sum cells in Table C-1 are linked to Table C-4 values

2. The Not to Exceed cells in Table C-1 are linked to Table C-4 values

3. The linked cells are based on a maximum of 5 subconsultants; if more than 5 are included enter all values manually.

Garver Table C - 1 November 10, 2025



EXHIBIT A - CONSULTANT'S COMPENSATION PROPOSAL
TABLE C-4

SUMMARY OF NOT TO EXCEED REIMBURSABLE FEES AND EXPENSES

Phase of Project: Project Management Investigation TOTAL

 

labor 

hours Total Fee

labor 

hours Total Fee labor hours Cost Avg. Rate

Garver

  Not to Exceed Reimbursable Fee 3 $770 18 $6,714 21 $7,484 356
  Not to Exceed Reimbursable Expenses $0 $0 $0

  Sub-Total Garver 3 $770 18 $6,714 21 $7,484 356

Construction Moisture Consulting (CMC)

  Not to Exceed Reimbursable Fee 0 $0 24 $4,440 24 $4,440 185
  Not to Exceed Reimbursable Expenses $0 $0 $0

  Sub-Total CMC 0 $0 24 $4,440 24 $4,440 185

Total Not to Exceed Amount: 3 $770 42 $11,154 45 $11,924 265

Garver Table C-4 November 10, 2025



EXHIBIT A - CONSULTANT'S COMPENSATION PROPOSAL
TABLE C-5

BREAKDOWN OF NOT TO EXCEED REIMBURSABLE FEES
Garver

Position: TOTAL

 

Rate ($/Hour): Avg. Hourly

 

labor 

hours Cost

labor 

hours Cost

labor 

hours Cost

labor 

hours Cost

labor 

hours Cost Rate

Project Management

Project Management 2 $666 0 $0 0 $0 1 $104 3 $770 $257

  Sub-Total 2 $666 0 $0 0 $0 1 $104 3 $770 $257

Site Investigations

Site Visit 0 $0 0 $0 18 $6,714 0 $0 18 $6,714 $373

  Sub-Total 0 $0 0 $0 18 $6,714 0 $0 18 $6,714 $373

TOTAL NOT TO EXCEED REIMBURSABLE FEE: 2 $666 0 $0 18 $6,714 1 $104 21 $7,484 $356

NOTES:

1.  A separate spreadsheet is required for each consultant/subconsultant with any portion of it's services to be compensated on a not to exceed reimbursable basis.

2.  Each spreadsheet to be customized to accurately indicate the actual services to be provided for each phase of the Project.

BUILDINGS LEADER

 (TRAVEL)

PROJECT MANAGER BUILDINGS LEADER ADMIN ASSISTANT

$333.00 $333.00 $104.00$373.00

Garver Table C-5 November 10, 2025



EXHIBIT A - CONSULTANT'S COMPENSATION PROPOSAL
TABLE C-5

BREAKDOWN OF NOT TO EXCEED REIMBURSABLE FEES
Construction Moisture Consulting (CMC)

Position: TOTAL

 

Rate ($/Hour): Avg. Hourly

 

labor 

hours Cost

labor 

hours Cost Rate

Site Invetigation and Assessment Report

Field Investigation 24 $4,440 24 $4,440 $185

  Sub-Total 24 $4,440 24 $4,440 $185

TOTAL NOT TO EXCEED REIMBURSABLE FEE: 24 $4,440 24 $4,440 $185

$185.00

SENIOR CONSULTANT

 

Garver Table C-5 November 10, 2025



EXHIBIT A - CONSULTANT'S COMPENSATION PROPOSAL

TABLE C-7a, C-7b and C-7c

PARTICIPATION SCHEDULES

TABLE C-7b MWBE PARTICIPATION SCHEDULE

NAME OF SUBCONSULTANT ADDRESS MWBE PROPOSED SCOPE OF SERVICES FEE PROPOSED

CLASSIFICATION  PARTICIPATION

CMC Design Group, Inc.

4508 Oak Fair Blvd., Ste. 290, Tampa, 

Florida  33610-7368

Women Business 

Certifcation Building Envelope Consultant $4,440.00 37.24%

TOTAL PROPOSED PARTICIPATION $4,440.00 37.24%

Garver Table C - 7a, C - 7b & C - 7c November 10, 2025



EXHIBIT A - CONSULTANT'S COMPENSATION PROPOSAL

TABLE C-9

CONTRACT HOURLY RATES

FIRM POSITION CONTRACT HOURLY RATE

Garver Principal $334.00
Garver Project Manager $333.00
Garver Buildings Leader $333.00
Garver Civil Leader $260.00
Garver Engineer 6 $306.00
Garver Engineer 5 $260.00
Garver Engineer 4 $226.00
Garver Engineer 3 $195.00
Garver Engineer 2 $173.00
Garver Engineer 1 $135.00
Garver Architect 6 $273.00
Garver Architect 4 $222.00
Garver Architect 3 $180.00
Garver Architect 2 $148.00
Garver Architect 1 $127.00
Garver Planner 3 $280.00
Garver Planner 2 $214.00
Garver Planner 1 $130.00
Garver Environmental Specialist $217.00
Garver Technician 2 $128.00
Garver Technician 1 $103.00
Garver Project Controls 4 $212.00
Garver Project Controls 3 $175.00
Garver Project Controls 1 $106.00
Garver Admin Assistant $106.00

Garver Tampa Travel Premium $30.00
Garver Ft Lauderdale Travel Premium $40.00

All amounts invoiced by the Consultant as Reimbursable Fees shall be calculated on the basis of the actual number of hours of services 
rendered under this Agreement by each of the positions defined and by the new positions as identified below, multiplied by the 
corresponding Contract Hourly Rate, up to the Not to Exceed limit defined by the Agreement.  Include information on positions held by 
both the design consultant and each subconsultant.

Garver Table C - 9 November 10, 2025



EXHIBIT A - CONSULTANT'S COMPENSATION PROPOSAL

TABLE C-9

CONTRACT HOURLY RATES

Construction Moisture Consulting Senior Consultant $185.00

Garver Table C - 9 November 10, 2025



TRUTH IN NEGOTIATION CERTIFICATION 

 

 

 

The Consultant hereby certifies, covenants, and warrants that wage rates and other factual unit costs 

supporting the compensation for this project’s agreement are accurate, complete, and current at the 

time of contracting. 

The Consultant further agrees that the original agreement price and any additions thereto shall be 

adjusted to exclude any significant sums by which the Greater Orlando Aviation Authority determines 

the agreement price was increased due to inaccurate, incomplete, or noncurrent wage rates and other 

factual unit costs.  All such agreement adjustments shall be made within one (1) year following the end 

of the contract.  For purposes of this certificate, the end of the agreement shall be deemed to be the 

date of final billing or acceptance of the work by the Greater Orlando Aviation Authority, whichever is 

later. 

 

Consultant: ______________________________ 

 

 

By: _____________________________________ 

Print Name: _____________________________ 

Date: _________________________________ 

 

11/10/25

Garver, LLC

Matthew Serynek, PE



PROJECT ASSESSMENT FORM (PAF) Coding by Construction Finance :

DATE:

TO:

FROM:

SUBJECT:

Short Name:

Template:
Campus:
Cost Center:
Organization:
Program:
Subprogram:

November 12, 2025 

Jeffrey Brown, Chief Development Officer 

Kasim Levent-Ozpercin, Senior Project Manager

Project Start-Up

H-00407-MCO NORTH TERMINAL A & B TUNNEL LEAK ASSESSMENT 
PHASE 2
Orlando International Airport

PROGRAM: Facilities Improvements Projects  /  Other FIP Projects by Maintenance (FIP)

DESCRIPTION OF PROJECT: SPONSOR: Facilities

Excavate the planter area at the ground transportation level (Level 1) of Terminal B West side, Terminal A West side and 
Terminal A East side by the elevator pits to expose the top of the tunnel and expansion joint so Garver can investigate the 
leaking into the tunnels and provide an assessment report for each location. 

LIFE EXPECTANCY OF PROJECT:

FUNDING: O&M (Operations & Maintenance Fund)

PROPOSED DELIVERY METHOD: (Proposed)

A/E: Garver LLC

Direct Negotiated - Traditional 
The Roderick Group, Inc. dba Ardmore 
Roderick
The Roderick Group, Inc. dba Ardmore 
Roderick

OAR Constr. Phase:

OAR Design Phase:

Construction:

SCHEDULE: (See Details under "CURRENT STATUS" Below)

Advertise:

Pre-Bid Conference:

Bid Opening:

Ant. Notice to Proceed:

Ant. Subst. Completion: 

Ant. Final Completion:

12/01/2025

01/09/2026

03/10/2026

40  Calendar Days

60  Calendar Days

PROJECT PRIORITY: High Priority

FAA/AIP

FDOT

PFCs

Authority Funds

Other Funds

TOTAL

Comments by Construction Finance

CONTROL BUDGET:

Task $ Amount $ FUNDED $ UNFUNDED Comments
A/E Consultant Fees - Design Phase (Base) $12,000.00
A/E Consultant Fees - Construction Phase 
(Base)

$0.00

Construction $98,442.00
OAR Fees - Design Phase $0.00
OAR Fees - Construction Phase $10,000.00
Miscellaneous $0.00
Contingency $15,558.00

BY CONSTRUCTION FINANCE:

TOTAL $136,000.00

CC:     Fully executed copy will be posted to \GROUPS\CONST_ENG\PDF- Start-Up Packages\

Greater Orlando Aviation Authority - Engineering & Construction (Project Start-Up Package) H-00407-MCO Page 1 of 3
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DRB (DISPUTE REVIEW BOARD):

DRB requirement IS NOT  anticipated.

SYSTEMS / AREAS AFFECTED:

ANTICIPATED PERMITS:

Agency : Type Of Permit: Permit No: Issued: Expires: Final: Comments: Address:

PERMITS

NONE

CURRENT STATUS:

FUNDING: O&M (301.631.210.5310009.000.000000)

TENTATIVE SCHEDULE:

11/25/25 Receive approval to award from CC

12/01/25 Complete contract execution

12/01/25 Issue Construction NTP (effective date)

01/09/26 Substantial Completion (40 calendar days from NTP)

03/10/26 Final Completion (60 calendar days from Subst.)

CC:     Fully executed copy will be posted to \GROUPS\CONST_ENG\PDF- Start-Up Packages\
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REVIEWED BY:

ENGINEERING & CONSTRUCTION SENIOR STAFF:

Scott Shedek, Vice President, Construction

Date:

Date:

If signing as a Temporary Designee, attach a copy of authorization memo (or e-mail)

Kasim (Levent) Ozpercin, RA, Senior Project Manager, Architecture

PROJECT MANAGER:

Date:

Tuan Nguyen, Assistant Vice President, Engineering

Date:

CC:     Fully executed copy will be posted to \GROUPS\CONST_ENG\PDF- Start-Up Packages\
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Greater Orlando Aviation Authority

Date: 11/17/2025 CCM / PC: CCM

Requestor's Name: Lionel Brown Requestor's Extension:
Form Preparer's Name: Colin Paterson Preparer's Extension: 407.797.5148

Requestor's Department: Facilities Purchasing Solicitation  #:
Description: H-00407 North Terminal A&B Tunnel Leak Assessment Phase 2 Committee Date: 11/25/2025

Vendor: Prime Construction / Garver Committee Agenda Item#:

NON-PROJECT FUNDS: O&M, CAPEX, OEA REVENUE FUNDS

Account Code Format: FY 24 FY 25 FY 26 FY 27 FY 28 Total
xxx.xxx.xxx.xxxxxxx.xxx.xxxxxx Amount Amount Amount Amount Amount Contract

301.631.210.5310009.000.000000 -
- Assessment $12,000.00 12,000.00
- Construction $98,442.00 98,442.00
- OAR - Fees $10,000.00 10,000.00
- Contingency 15,558.00 15,558.00

-
-
-
-
-
-
-
-
-

Total Requisition - - 136,000.00 - - 136,000.00
BPA or Requisition Number 101795

Funding Approver:
OMB Notes:

H-00407 Finance Form.xlsx
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