
Page 1 of 2

CONSTRUCTION COMMITTEE MEETING AGENDA

 DATE:   
 TIME: 9:00 a.m.
 PLACE:  

I.
II. 
III. 
IV. 

A.

B.

C.

D.

E.

F.

G.

H.

I.

J.

K.

NEW BUSINESS
GENERAL

Tuesday, February 6, 2024

[ITEMS IN BOLD REQUIRE APPROVAL BY THE AVIATION AUTHORITY BOARD]

Carl T. Langford Board Room / Orlando International Airport/ One Jeff Fuqua Blvd. / Orlando, FL 32827

CALL TO ORDER/ ROLL CALL/ ANNOUNCEMENTS

CHANGE ORDERS (REFERENCE CHANGE ORDER AGENDA PAGE)
CONSIDERATION OF MINUTES [THIS SECTION INTENTIONALLY LEFT BLANK.]

REQUEST FOR APPROVAL OF AN ADDENDUM TO THE TECHNOLOGY AND MULTI-MEDIA SYSTEMS SPECIALTY 
ENGINEER FOR SOUTH TERMINAL C, PHASE 1, AGREEMENT WITH BURNS ENGINEERING INC. FOR 
CONSTRUCTION PHASE SERVICES FOR BP-S00196 TERMINAL C PHASE 1X AIRFIELD CIVIL APRON AND 
TAXIWAY PAVING AND GROUND SUPPORT EQUIPMENT FACILITY, AT THE ORLANDO INTERNATIONAL 
AIRPORT.

REQUEST FOR RECOMMENDATION OF APPROVAL OF AN ADDENDUM TO THE ARCHITECT OF RECORD FOR 
SOUTH TERMINAL C, PHASE 1 AGREEMENT WITH HNTB CORPORATION FOR CONSTRUCTION 
ADMINISTRATION PHASE SERVICES FOR BP-S00196 TERMINAL C PHASE 1X AIRFIELD CIVIL APRON AND 
TAXIWAY PAVING AND GROUND SUPPORT EQUIPMENT FACILITY, AT THE ORLANDO INTERNATIONAL 
AIRPORT.
REQUEST FOR RECOMMENDATION OF APPROVAL OF EXPENDITURE FOR INSURANCE PREMIUM FOR 
BUILDERS RISK INSURANCE ON BP-S00196, RAMP/RON/AIRFIELD.
REQUEST FOR APPROVAL OF AN ADDENDUM TO THE TECHNOLOGY AND MULTI-MEDIA SYSTEMS SPECIALTY 
ENGINEER FOR SOUTH TERMINAL C, PHASE 1, AGREEMENT WITH BURNS ENGINEERING INC. FOR A TSA 
DURESS DESIGN SERVICES FOR THE CHANGING REGULATORY REQUIREMENTS PROGRAM FOR E-S00018 
TERMINAL C TSA DURESS SYSTEM, AT THE ORLANDO INTERNATIONAL AIRPORT.
REQUEST FOR APPROVAL OF A JOB ORDER CONSTRUCTION SERVICES ADDENDUM TO THE CONTINUING LOW 
VOLTAGE CONSTRUCTION SERVICES AGREEMENT WITH QUALITY CABLE CONTRACTORS, INC. FOR L-00094 
ACS INSTALLATION TO THE AVIATION AUTHORITY EXECUTIVE OFFICES, AT THE ORLANDO INTERNATIONAL 
AIRPORT.
REQUEST FOR APPROVAL OF A JOB ORDER CONSTRUCTION SERVICES ADDENDUM TO THE CONTINUING 
VERTICAL CONSTRUCTION SERVICES AGREEMENT WITH H W DAVIS CONSTRUCTION, INC. FOR V-01014 
AIRSIDE 1 WING 5 RAMP LEVEL RESTROOM REFURBISHMENTS, AT THE ORLANDO INTERNATIONAL AIRPORT
REQUEST FOR RECOMMENDATION OF APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 22 TO THE 
CONTINUING PROGRAM AND PROJECT MANAGEMENT SERVICES AGREEMENT WITH AECOM TECHNICAL 
SERVICES, INC. FOR W-00497 NORTH TERMINAL REFRESH PROGRAM OVERSIGHT, AT THE ORLANDO 
INTERNATIONAL AIRPORT.
REQUEST FOR APPROVAL OF AN ADDENDUM TO THE EXECUTIVE PROGRAM MANAGEMENT AND OVERSIGHT 
SERVICES FOR TERMINAL C PROGRAMS AGREEMENT WITH JACOBS PROJECT MANAGEMENT CO. FOR 
PROGRAM DEFINITION DOCUMENT SUPPORT FOR TERMINAL C, PHASE 2, PROJECT WS00211, AT THE 
ORLANDO INTERNATIONAL AIRPORT.
REQUEST FOR APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 4 TO THE CONTINUING PROGRAM AND 
PROJECT MANAGEMENT SERVICES AGREEMENT WITH THE RODERICK GROUP, INC. DBA ARDMORE RODERICK 
FOR ADDITIONAL CONSTRUCTION PHASE OAR PROJECT MANAGEMENT SERVICES FOR R-00103 WEST ARFF 
ROOF REPLACEMENT, AT THE ORLANDO INTERNATIONAL AIRPORT.
REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING PROGRAM AND PROJECT MANAGEMENT 
SERVICES AGREEMENT WITH THE RODERICK GROUP, INC. DBA ARDMORE RODERICK FOR DESIGN PHASE 
OWNER’S AUTHORIZED REPRESENTATIVE SERVICES FOR V-00016 AIRSIDE 3 WING 2 RAMP LEVEL 
RESTROOM REFURBISHMENT, AT THE ORLANDO INTERNATIONAL AIRPORT.
REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING PROGRAM AND PROJECT MANAGEMENT 
SERVICES AGREEMENT WITH THE RODERICK GROUP, INC. DBA ARDMORE RODERICK FOR CONSTRUCTION 
PHASE OWNER’S AUTHORIZED REPRESENTATIVE SERVICES FOR V-01014 AIRSIDE 1 WING 5 RAMP LEVEL 
RESTROOM REFURBISHMENT, AT THE ORLANDO INTERNATIONAL AIRPORT.
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V. 
A.
B.

The next Construction Committee Meeting is scheduled for Tuesday, February 13, 2024, at 9:00 a.m.

Any member of the public who wishes to address the committee on an agenda item being considered at this meeting must notify the committee in writing by
submitting a completed Appearance Request Form. This form may be requested from and submitted to the Recording Secretary via email at CCM@goaa.org, or in
person on the date of the meeting. Each speaker will be allowed up to three minutes, and speakers will be limited to no more than five speakers per group or joint
effort; excluding businesses and other such entities, which will be limited to one speaker to represent the entity, as a whole. 

Any appeals of decisions made by the Construction Committee must be filed with the Chief Executive Officer within five business days, no later than 4:00 p.m. on
February 13, 2024. If a bidder or proposer is aggrieved by any of the proceedings of today’s meeting and wishes to appeal the results of actions made by this
committee, they must file an appeal stating the item they wish to appeal and the basis for which they wish to appeal, and it must be received in writing by the Chief
Executive Officer, Mr. Kevin J. Thibault, via email at kevin.thibault@goaa.org, with a copy to yovannie.rodriguez@goaa.org. 

For individuals who conduct lobbying activities with Aviation Authority employees or Board members, registration with the Aviation Authority is required each year
prior to conducting any lobbying activities. Lobbying any Aviation Authority Staff who are members of any committee responsible for ranking Proposals, Letters of
Interest, Statements of Qualifications or Bids and thereafter forwarding those recommendations to the Board and/or Board Members is prohibited from the time that
a Request for Proposals, Request for Letters of Interests, Request for Qualifications or Request for Bids is released to the time that the Board makes an award. In
the event a lobbyist meets with or otherwise communicates with Staff or a Board member, including the Mayor of the City of Orlando or the Mayor of Orange County,
the lobbyist shall file a Notice of Lobbying (Form 4) detailing each instance of lobbying to the Aviation Authority within 7 calendar days of such lobbying. Lobbyists
will also provide a notice to the Aviation Authority when meeting with the Mayor of the City or Mayor of Orange County at their offices. The policy, forms, and
instructions are available on the Aviation Authority’s web site (www.orlandoairports.net). Please contact the Chief Administrative Officer, Ms. Yovannie Rodriguez,
with questions at (407) 825-7105.

INFORMATION ITEMS
Field Change Order (FCO) Log
Revised Memorandum for the Approval of the Purchase of Briefing Room Task Seating from BOS Orlando for BP-00485
Hyatt Lobby Renovation (Design/Build), at the Orlando International Airport. [From the Construction Committee on January
30, 2024, Item No. IV-B].



*Requires Board approval. Page 1 of 1
Change Orders

ITEM CHANGE ORDER AMOUNT DESCRIPTION OF CHANGE
III-A BP-00485-02 $154,476.00 0

0
(Substantial) 
(Final) 

VARIOUS REVISIONS
                                                                                    
Hyatt Lobby Renovation (Design/Build)                                                       
                                                                                    
Contractor: The Weitz Company                                            

III-B BP-S00199-13 $19,351.24 0
0

(Substantial) 
(Final) 

VARIOUS REVISIONS
                                                                                    
Train Station PDL Parking Lots (Design/Build)                                                       
                                                                                    
Contractor: The Middlesex Corporation                                            

III-C R-00103-02 $23,570.00 0
0

(Substantial) 
(Final) 

VARIOUS REVISIONS 
                                                                                    
West ARFF Roof Replacement                                                       
                                                                                    
Contractor: P&A Roofing and Sheet Metal, Inc.                                             

CONSTRUCTION COMMITTEE MEETING
CHANGE ORDER AGENDA 

Tuesday, February 6, 2024

TIME IMPACT
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GOAA Construction Form 004 (Rev. #13, 2/9/10)

GREATER ORLANDO AVIATION AUTHORITY
Orlando International Airport, One Jeff Fuqua Boulevard

Orlando, Florida 32827-4399

CHANGE ORDER AGENDA
FOR CONSTRUCTION COMMITTEE

CHANGE ORDER # 02 AMOUNT $ 154,476.00
Extension Of Time (Subst.): 0 Days

Extension Of Time (Final): 0 Days

CONTRACT NO. & 
DESCRIPTION:

BP00485  Hyatt Lobby Renovation Design/Build DATE: February ,

CONTRACTOR: The Weitz Company

A/E: N/A

DESCRIPTION OF CHANGE TO CONTRACT:

ITEM 1 Provide additional design services as follows:
Weitz-Added design coordination, site investigation
Rhodes+Brito - ADA review at Briefing room, AHU replacement, mechanical 
access panels, measure and add 4th level foyers to the project, ceiling design review
TLC Engineering Added 8 AHU replacement with accompanying MEP, FS, and controls
Anderson/Miller - Added ceiling reviews, loungier bar / lounge concepts
IFDT-Added food service design at the bar and market

Previously Approved Proposed Adjustment Change Order Cost (rounded) 
Lump Sum $1,020,684 $1,175,160 $154,476.00 

(The language above will be exactly what will appear on the actual Change Order under "Description of Change".)

REASON FOR CHANGE:

ITEM 1 - OWNER REQUESTED: Adding the design for eight (8) AHU replacements to the project will reduce
future disruption to the Hyatt operation if completed during this interior renovation. The AHU replacement has 
been anticipated for a number of years and it is expedient that the work be performed within this project.
Added interiors bar lounge concepts at the 30% review and food service design at the market are required to 
complete the design effort. The ADA review of the Briefing Rm and addition of 4th Level foyers are part of 
design refinement/progression.

SOURCE OF FUNDS: FY2 CIR00164

Is above change within the intended scope of the original contract?    Yes No 

EXPLAIN:     

Previously Presented Bulletin(s): N/A (Copy Attached)

Previously Approved Field Change Order(s): N/A (Copy Attached)

Contractor's Original RCO Submission $ 0.00

GOAA/OAR Estimate $ 0.00

(a) Change Contract Amount By $ 154,476.00

(b) Amount of Associated Additional A/E Fees (Not for Approval / For Info. Only) $ 0.00

(c) Amount of Associated Additional OAR Fees (Not for Approval / For Info. Only) $ 0.00

(d) Total Cost Impact of this Change  (d = a + b + c) $ 154,476.00

Is there any potential backcharge to the A/E? Yes No 
Omissions $ 0.00

Errors $ 0.00
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GOAA Construction Form 004 (Rev. #13, 2/9/10)

PREPARED BY: Arlene Grant PHONE: X 4017

NOTE:  All Agenda Items are to be submitted to -Engineering-Financial (CEF) Consultant no later than the close 
of business on Monday for inclusion on the following week's Construction Committee Agenda.

Date Received: Date Review Completed: Initials of Reviewer: Verification of Funding by CF

ANSER ADVISORY 1/29/2024 1/31/2024



GOAA Construction Form 004 (Rev. #15, 02/08/22) 

 GREATER ORLANDO AVIATION AUTHORITY 
Orlando International Airport 

One Jeff Fuqua Boulevard 
Orlando, Florida 32827-4392 

CHANGE ORDER AGENDA 

FOR CONSTRUCTION COMMITTEE 

CHANGE ORDER NO.      13 AMOUNT         $19,351.24 
Extension Of Time (Subst.): 0 Days 

Extension Of Time (Final): 0 Days 

CONTRACT NO. &   
DESCRIPTION: 

BP-S00199 Train Station PDL Parking Lots (D/B) DATE:  02/06/24 

CONTRACTOR:  The Middlesex Corporation  

A/E:  N/A 

DESCRIPTION OF CHANGE TO CONTRACT: 
Item #1: Provide all labor, material, and equipment to fabricate and install five (5) 30” x 26” post-mounted, double-
sided signs, eight (8) 30” x 26” post-mounted, single-sided signs, and two (2) 18” x 24” post-mounted, single-sided 
signs, all with 0.80”aluminum sign panels and 3M3230/1170E films, at surface lots 2 and 3. 
Add:  $19,351.24 

(The language above will be exactly what will appear on the actual Change Order under "Description of Change".) 

REASON FOR CHANGE: 
Item #1: Owner Requested.  Parking and Operations requested additional wayfinding signage to assist the public 
with access to the train station and terminals from the new surface parking lots. The original proposal did not 
include wayfinding signage.  

SOURCE OF FUNDS:  Aviation Authority Funds 

Is above change within the intended scope of the original contract?    Yes      No    

EXPLAIN:  
Previously Presented Bulletin(s): N/A (Copy Attached) 
Previously Approved Field Change Order(s): N/A (Copy Attached) 

Contractor's Original RCO Submission $ 19,351.24  
GOAA/OAR Estimate $ 17,789.06  
(a) Change Contract Amount By  $ 19,351.24 

(b) Amount of Associated Additional A/E Fees (Not for Approval / For Info. Only) $ 0.00 
(c) Amount of Associated Additional OAR Fees (Not for Approval / For Info. Only) $ 0.00 
(d) Total Cost Impact of this Change  (d = a + b + c) $ 19,351.24 

Is there any potential backcharge to the A/E?   Yes         No   
Omissions $ 0.00 
Errors $ 0.00 

PREPARED BY:  Jamie McGonagill, GCI PHONE:  x6565 
NOTE:  All Agenda Items are to be submitted to GOAA’s Construction-Engineering-Financial (CEF) Consultant (i.e.,Anser Advisory, 
LLC). The deadline for the agenda items is no later than 3:00 p.m. on Tuesdays, two weeks preceding the intended Construction 
Committee meeting. 

GOAA’s CEF Consultant 
Date Received: Date Review Completed:  Initials of Reviewer: Verification of Funding by CF 

 

Anser Advisory 02/01/2024
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GOAA Construction Form 004 (Rev. #13, 2/9/10) 

 GREATER ORLANDO AVIATION AUTHORITY 
Orlando International Airport, One Jeff Fuqua Boulevard 

Orlando, Florida 32827-4399 

CHANGE ORDER AGENDA 
FOR CONSTRUCTION COMMITTEE 

CHANGE ORDER 02  AMOUNT $ $23,570.00  
Extension Of Time (Subst.): 0 Days 

Extension Of Time (Final): 0 Days 

CONTRACT NO. & 
DESCRIPTION: 

R-00103-West ARFF Roof Replacement DATE:  2/6/2024 

CONTRACTOR:  P&A Roofing and Sheet Metal, Inc. 

A/E:  N/A 

DESCRIPTION OF CHANGE TO CONTRACT:    
Item #1: Furnish and install expanded metal mesh over each rain gutter collector box and scupper on the new 
roof to prevent the gutter system from getting clogged with leaves. 
ADD: $4,603.00 
 
Item #2: Remove 100 LF of old, worn-out counter flashing and replace it with new counter flashing to prevent 
leaking into the new roofing system. 
ADD: $18,967.00 

      (The language above will be exactly what will appear on the actual Change Order under "Description of Change".) 

REASON FOR CHANGE: 
Item #1: Owner Requested:  The owner requested to install expanded metal mesh on the gutter system to 
prevent debris from further clogging the downspouts on the new roof system. The expanded metal mesh was not 
included in the original proposal because it was not on the existing building. 
 
Item #2: Owner Requested: The owner requested to remove and replace the existing counter flashing because 
during construction, it was discovered that the existing counter flashing and joint sealant on the fluted masonry 
block wall from the lower roof to the upper roof is extremely worn out and needs replacing to prevent leaking into 
the new roof system. The existing counter flashing is not part of the roofing system and therefore was not 
included in the original scope. 
 

SOURCE OF FUNDS:  Previously approved Capital Expenditure Funds 

Is above change within the intended scope of the original contract?    Yes    No                   

EXPLAIN:   See reason for change above.              

Previously Presented Bulletin(s): NA (Copy Attached) 
Previously Approved Field Change Order(s): NA (Copy Attached) 

Contractor's Original RCO Submission $ 23,570.00  
GOAA/OAR Estimate $ 24,178.46  
(a) Change Contract Amount By  $ 23,570.00 
(b) Amount of Associated Additional A/E Fees (Not for Approval / For Info. Only) $ NA 
(c) Amount of Associated Additional OAR Fees (Not for Approval / For Info. Only) $ 2,341.00 
(d) Total Cost Impact of this Change  (d = a + b + c) $ 23,570.00 

Is there any potential backcharge to the A/E?   Yes         No   
Omissions $ N/A 
Errors $ N/A 

PREPARED BY:  Colin Paterson, Ardmore Roderick PHONE:  Ext 2990 
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GOAA Construction Form 004 (Rev. #13, 2/9/10) 

NOTE:  All Agenda Items are to be submitted to GOAA’s Construction-Engineering-Financial (CEF) Consultant no later than the close 
of business on Monday for inclusion on the following week's Construction Committee Agenda. 
GOAA’s CEF Consultant Date Received: Date Review 

Completed: 
 Initials of Reviewer: Verification of Funding by CF 

 



Memorandum

To:

From:

Date:

Re:

Members of the Construction Committee

Scott Shedek, Vice President of Construction
(Prepared by John Volpe – PMO)

February 6, 2024

Request for Approval of an Addendum to the Technology and Multi-
Media Systems Specialty Engineer for South Terminal c, Phase 1,
Agreement with Burns Engineering Inc. for Construction Phase Services
for BP-S00196, Terminal C, Phase 1 Expansion (P1X) – Airfield Civil, Apron
and Taxiway Paving, and Ground Support Equipment Facility at Orlando
International Airport

Consultant’s proposal, dated January 31, 2023, is to provide Construction Phase Services for
the South Terminal C, Phase 1X Restart with Burns Engineering for Construction Administration
Services for BP-S00196, Terminal C, Phase 1 Expansion (P1X) – Airfield Civil, Apron and
Taxiway Paving, and Ground Support Equipment Facility at the Orlando International Airport, for
$180,650. The schedule for this work will run from 525 calendar days from NTP until final
completion.

If approved, these services would be effective the date of Construction Committee approval.

This continuing consultant was selected for this task based on ( all that apply):
Experience Available Personnel Current Workload
Expertise Equitable Distribution Other:_______________

The MWBE/LDB participation has been reviewed by the Office of Small Business Development.
Their findings and recommendation are attached.

Funding source verified by _______________________ of Construction Finance on ___/___/___ as
correct and available.

It is respectfully requested that the Construction Committee approve this Addendum to the
Technology and Multi-Media Systems Engineer for South Terminal C, Phase 1, Agreement with
Burns Engineering, Inc, for the services contained herein and the amount as shown below.

Greater Orlando Aviation Authority (Rev. 1/6/22)
Construction Committee Memorandums EDC-18b

 .
____________________ 02     02    24

tara.ciaglia
Text Box
CCM HANDOUT
2/6/2024  
Item IV-A
Revised Memo



Greater Orlando Aviation Authority (Rev. 1/6/22)
Construction Committee Memorandums EDC-18b

Not to Exceed Fees $180,650.00
Lump Sum Fees $0.00
Not to Exceed Expenses $0.00
TOTAL $180,650.00
AAC – Compliance Review Date
AAC – Funding Eligibility Review Date

$18
1/31/24
1/31/24



Memorandum

To:

From:

Date:

Re:

Members of the Construction Committee

Scott Shedek, Vice President of Construction
(Prepared by John Volpe – PMO)

February 6, 2024

Request for Approval of an Addendum to the Technology and Multi-
Media Systems Specialty Engineer for South Terminal c, Phase 1,
Agreement with Burns Engineering Inc. for Construction Phase Services
for BP-S00196, Terminal C, Phase 1 Expansion (P1X) – Airfield Civil, Apron
and Taxiway Paving, and Ground Support Equipment Facility at Orlando
International Airport

Consultant’s proposal, dated January 31, 2023, is to provide Construction Phase Services for
the South Terminal C, Phase 1X Restart with Burns Engineering for Construction Administration
Services for BP-S00196, Terminal C, Phase 1 Expansion (P1X) – Airfield Civil, Apron and
Taxiway Paving, and Ground Support Equipment Facility at the Orlando International Airport, for
$180,650. The schedule for this work will run from 525 calendar days from NTP until final
completion.

If approved, these services would be effective the date of Construction Committee approval.

This continuing consultant was selected for this task based on ( all that apply):
Experience Available Personnel Current Workload
Expertise Equitable Distribution Other:_______________

The MWBE/LDB participation has been reviewed by the Office of Small Business Development. 
Their findings and recommendation are attached.

Funding is from Line of Credit to be reimbursed by General Airport Revenue Bonds (GARB) 
funded from W-S00113 Technology and Multi-Media Systems Specialty Engineer. Funding
source verified by _______________________ of Construction Finance on ___/___/___ as
correct and available.

It is respectfully requested that the Construction Committee approve this Addendum to the 
Technology and Multi-Media Systems Engineer for South Terminal C, Phase 1, Agreement with 
Burns Engineering, Inc, for the services contained herein and the amount as shown below.

Greater Orlando Aviation Authority (Rev. 1/6/22)
Construction Committee Memorandums EDC-18b
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Greater Orlando Aviation Authority (Rev. 1/6/22)
Construction Committee Memorandums EDC-18b

Not to Exceed Fees $180,650.00
Lump Sum Fees $0.00
Not to Exceed Expenses $0.00
TOTAL $180,650.00
AAC – Compliance Review Date
AAC – Funding Eligibility Review Date

$18
1/31/23
1/31/23



MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: February 06, 2024

RE: Request for Approval of an Addendum to the Technology and Multi-Media Systems Specialty Engineer for
the South Terminal C, Phase 1 Agreement with Burns Engineering, Inc. for Construction Phase Services
for BP-S00196, Terminal C, Phase 1 Expansion (P1X) - Airfield Civil, Apron and Taxiway Paving, and
Ground Support Equipment Facility at Orlando International Airport.

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and determined that,
due to the limited and specialized scope of the services to be provided, Burns Engineering, Inc. does not propose
small business participation on this addendum.

Our analysis indicates that Burns Engineering, Inc. is eligible for award of the subject addendum.

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001



Greater Orlando Aviation Authority (Rev. 1/6/22)
Construction Committee Memorandums EDC-18b

Memorandum

To: Members of the Construction Committee

From: Scott Shedek, Vice President of Construction
(Prepared by John Volpe – PMO)

Date: February 6, 2024

Re: Request for Recommendation of Approval of an Addendum to the Architect
of Record for South Terminal C, Phase 1 Agreement with HNTB
Corporation for Construction Administration Phase Services for BP-S00196
Terminal C Phase 1X Airfield Civil Apron and Taxiway Paving and Ground
Support Equipment Facility at Orlando International Airport

Consultant’s proposal, dated November 14, 2023, is to provide Construction Phase Services for
the South Terminal C, Phase 1X Airfield Civil Apron and Taxiway Paving and Ground Support
Equipment Facility with HNTB Corporation which include Construction Administration and
Closeout Services. This addendum does not include HNTB core team members consisting of
Senior Director I and II, Senior Project Manager, and Assistant Project Manager. The schedule
for this work will run from 1,228 calendar days from NTP until final completion.

If approved, these services would be effective the date of Aviation Authority Board Approval.

This continuing consultant was selected for this task based on ( all that apply):
Experience Available Personnel Current Workload
Expertise Equitable Distribution Other:_______________

Consultant shall, with each monthly invoice, certify that the assigned work and services are on
schedule to be completed within the contracted lump sum price, or provide at time of
certification a written notice to the Aviation Authority of any deviations.

The DBE participation has been reviewed by the Office of Small Business Development. Their
findings and recommendation are attached.

Funding is from General Airport Revenue Bonds and Passenger Facility Charges (PFC’s). Funding
source verified by _______________________ of Construction Finance on ___/___/___ as correct
and available.

It is respectfully requested that the Construction Committee recommend to the Aviation
Authority Board approval of an Addendum to the Architect of Record for South Terminal C, Phase
1 Agreement with HNTB Corporation for the services contained herein and amount as shown
below:
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Greater Orlando Aviation Authority (Rev. 1/6/22)
Construction Committee Memorandums EDC-18b

Not to Exceed Fees $ , , 50
Lump Sum Fees $0.00
Not to Exceed Expenses $0.00
TOTAL $ .50
AAC – Compliance Review Date
AAC – Funding Eligibility Review Date
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Greater Orlando Aviation Authority (Rev. 1/6/22)
Construction Committee Memorandums EDC-18b

Memorandum

To: Members of the Construction Committee

From: Scott Shedek, Vice President of Construction
(Prepared by John Volpe – PMO)

Date: February 6, 2024

Re: Request for Recommendation of Approval of an Addendum to the Architect
of Record for South Terminal C, Phase 1 Agreement with HNTB
Corporation for Construction Administration Phase Services for BP-S00196
Terminal C Phase 1X Airfield Civil Apron and Taxiway Paving and Ground
Support Equipment Facility at Orlando International Airport

Consultant’s proposal, dated November 14, 2023, is to provide Construction Phase Services for
the South Terminal C, Phase 1X Airfield Civil Apron and Taxiway Paving and Ground Support
Equipment Facility with HNTB Corporation which include Construction Administration and
Closeout Services. The schedule for this work will run from 1,228 calendar days from NTP until
final completion.

If approved, these services would be effective the date of Aviation Authority Board Approval.

This continuing consultant was selected for this task based on ( all that apply):
Experience Available Personnel Current Workload
Expertise Equitable Distribution Other:_______________

Consultant shall, with each monthly invoice, certify that the assigned work and services are on
schedule to be completed within the contracted lump sum price, or provide at time of
certification a written notice to the Aviation Authority of any deviations.

The DBE participation has been reviewed by the Office of Small Business Development. Their
findings and recommendation are attached.

Funding is from General Airport Revenue Bonds and Passenger Facility Charges (PFC’s). Funding
source verified by _______________________ of Construction Finance on ___/___/___ as correct
and available.

It is respectfully requested that the Construction Committee recommend to the Aviation
Authority Board approval of an Addendum to the Architect of Record for South Terminal C, Phase
1 Agreement with HNTB Corporation for the services contained herein and amount as shown
below:

Not to Exceed Fees $1,544,296.00
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Greater Orlando Aviation Authority (Rev. 1/6/22)
Construction Committee Memorandums EDC-18b

Lump Sum Fees $4,216,351.00
Not to Exceed Expenses $0.00
TOTAL $5,760,647.00
AAC – Compliance Review Date
AAC – Funding Eligibility Review Date



MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: February 06, 2024

RE: Request for Recommendation of Approval of an Addendum to the Architect of Record for South Terminal
C, Phase 1 Agreement with HNTB Corporation for Construction Administration Phase Services for BP-
S00196 Terminal C Phase 1X Airfield Civil Apron and Taxiway Paving and Ground Support Equipment
Facility at Orlando International Airport

We have reviewed the qualifications of the subject contract's DBE specifications and determined that HNTB 
Corporation proposes 6% DBE participation for this addendum.

Our analysis indicates that HNTB Corporation is eligible for award of the subject addendum.

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001



Memorandum 

TO:  

FROM:  

DATE: 

RE: 

Members of Construction Committee 

Tricia Cottman, Vice President, Risk Management 

February 6, 2024 

Request for Approval of Expenditure for Insurance Premium for Builders Risk 
insurance on BPS196: Ramp/RON/Airfield 

On September 21, 2022, at the recommendation of the Construction Committee, the Aviation 
Authority approved the procurement of and authorized payment of premiums for the Rolling 
Master Builders Risk insurance to be effective 11/01/2022.   

The first iteration of this rolling builders risk program provides coverage for the following 
projects: BPS195-Gates C250-C253 and BPS198 -GTF Pedestrian Bridge & RAC Lobby.  On 
December 13, 2023, the Aviation Authority approved the terms and rates for the second iteration 
of the Master Builders Risk program, which will cover construction projects added within the 12-
month period of the renewal of 11/01/2023.  

On January 2, 2024, the Construction Committee recommended award of the construction 
contract for this project.  Based on the projected costs and timeline, Gallagher (insurance broker) 
and Siver (insurance consultant) conferred with staff for the projected coverage term. 
This insurance is subject to quarterly updates and final audit. 

Funding is from _________________________. Funding source verified by 
_______________________ of Construction Finance on ___/___/___ as correct and available. 

It is respectfully requested that the Construction Committee approve the expenditure, payable 
to Arthur J. Gallagher Risk Management Services, LLC for the premium to Rolling Master Builders 
Risk for BPS196. 

Not to Exceed Fees               $0.00 
Lump Sum Fees $0.00 
Not to Exceed Expenses $1,365,588.00 
TOTAL $1,365,588.00
Legal – Compliance Review Date  
Funding Eligibility Review Date 2/1/24

KR 2/1/2024

tara.ciaglia
Text Box
CCM HANDOUT
2/6/2024  
Item IV-C
Revised Memo
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Memorandum 
 

TO:   Members of Construction Committee 

FROM:  Tricia Cottman, Vice President, Risk Management 

DATE:  February 6, 2023 

RE: Request for Approval of Expenditure for Insurance Premium for Builders Risk 
insurance on BPS196: Ramp/RON/Airfield 

 

On September 21, 2022, at the recommendation of the Construction Committee, the Aviation 
Authority approved the procurement of and authorized payment of premiums for the Rolling 
Master Builders Risk insurance to be effective 11/01/2022.   

The first iteration of this rolling builders risk program provides coverage for the following 
projects: BPS195-Gates C250-C253 and BPS198 -GTF Pedestrian Bridge & RAC Lobby.  On 
December 13, 2023, the Aviation Authority approved the terms and rates for the second iteration 
of the Master Builders Risk program, which will cover construction projects added within the 12-
month period of the renewal of 11/01/2023.  

On January 2, 2024, the Construction Committee recommended award of the construction 
contract for this project.  Based on the projected costs and timeline, Gallagher (insurance broker) 
and Siver (insurance consultant) conferred with staff for the projected coverage term and 
estimated premium of $1,700,000. This insurance is subject to quarterly updates and final audit. 

Funding is from _________________________. Funding source verified by 
_______________________ of Construction Finance on ___/___/___ as correct and available. 
 

It is respectfully requested that the Construction Committee approve the expenditure, payable 
to Arthur J. Gallagher Risk Management Services, LLC for the premium to Rolling Master Builders 
Risk for BPS196. 

Not to Exceed Fees $1,700,000.00 
Lump Sum Fees $0.00 
Not to Exceed Expenses $1,700,000.00 
TOTAL $1,700,000.00 
Legal – Compliance Review Date  
Funding Eligibility Review Date  

 
2/1/24

KR 2/1/2024
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Memorandum

To:  Members of the Construction Committee

From:  Scott Shedek, Vice President of Construction 
  (prepared by Ksenia Merck, OAR)  

Date:  February 6, 2024

Re: Request for Approval of an Addendum to the Technology and Multi-Media 
Systems Specialty Engineer for South Terminal C, Phase 1, Agreement with 
Burns Engineering Inc. for a TSA Duress Design Services for the Changing 
Regulatory Requirements Program for E-S00018-MCO Terminal C TSA 
Duress System at Orlando International Airport

Consultant’s proposal, dated January 25, 2024, is to provide Design Services for the TSA 
Duress system at Terminal C.  

If approved, these services would be effective the date of the Construction Committee

Consultant shall, with each monthly invoice, certify that the assigned work and services are on 
schedule to be completed within the contracted lump sum price, or provide at time of 
certification a written notice to the Aviation Authority of any deviations.

The MWBE/LDB participation has been reviewed by the Office of Small Business Development.  
Their findings and recommendation are attached.

Funding is from General Airport Revenue Bonds. Funding source verified by 
_______________________ of Construction Finance on ___/___/___ as correct and available.

It is respectfully requested that the Construction Committee approve an Addendum to the 
Technology and Multi-Media Systems Specialty Engineer for South Terminal C, Phase 1 
Agreement with Burns Engineering, Inc. for the services contained herein and the amount as 
shown below:

Not to Exceed Fees $0.00
Lump Sum Fees $8,942.00
Not to Exceed Expenses $0.00
TOTAL $8,942.00
AAC – Compliance Review Date
AAC – Funding Eligibility Review Date

01/29/24
01/30/24

01    31     24
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: February 06, 2024

RE: Request for Approval of an Addendum to the Technology and Multi-Media Systems Specialty Engineer for
South Terminal C, Phase 1, Agreement with Burns Engineering Inc. for a TSA Duress Design Services for
the Changing Regulatory Requirements Program for E-S00018-MCO Terminal C TSA Duress System at
Orlando International Airport

We have reviewed the proposal and determined that, due to the specialized scope of the services to be provided,
Burns Engineering, Inc. does not propose small business participation on this addendum.

Our analysis indicates that Burns Engineering, Inc. is eligible for award of the subject addendum.

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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Memorandum 
 
To:  Members of the Construction Committee 
 
From:  Keila Walker-Denis, Interim Vice President of Information Technology 
 
Date:  February 6, 2024 
  
Re: Request for Approval of a Job Order Construction Services Addendum to 

the Continuing Low Voltage Construction Services Agreement with Quality 
Cable Contractors, Inc. for L-00094-MCO, ACS Installation to the Aviation 
Authority Executive Offices at the Orlando International Airport. 

 
 
The scope of this project is for the installation of Access Control System (ACS) for six doors in 
the Main Terminal Aviation Authority Executive Offices at the Orlando International Airport. This 
includes the installation of pathways, Door Interface Boxes (DIB), Terminal Blocks at each new 
DIB, door hardware to tie into the ACS on the six doors, and door devices. 
 
The duration of the project is 120 calendar days for Substantial Completion and 30 calendar 
days for Final Completion with a Notice to Proceed (NTP) date of February 7, 2024.  Liquidated 
damages are defined as $0 per calendar day for late Substantial Completion and $0 per 
calendar day for late Final Completion.   
 
This continuing contractor was selected for this project based on ( all that apply): 
 

  Experience    Available Personnel    Current Workload 
 

  Expertise     Equitable Distribution    Other______________ 
 
The MWBE/LDB participation has been reviewed by the Office of Small Business 
Development.  Their findings and recommendation are attached. 
 
Funding is from Line of Credit to be Reimbursed by General Airport Revenue Bond (GARB) funds. 
Funding source verified by _______________________ of Construction Finance on ___/___/___ as 
correct and available. 
 
It is respectfully requested that the Construction Committee approve a Job Order Construction 
Services Addendum to the Continuing Low Voltage Construction Services Agreement with 
above-referenced continuing contractor in the total direct-negotiated not-to-exceed amount of 
$103,707.82, allowance(s) totaling the amount of $0.00, and waive the requirement for 
Performance and Payment Bonds. 
 
The invoicing method for this Job Order Contract will be (select  one): 

 
  NTE – Unit Price    

 
  NTE – Actual Cost (Time & Material) 

01    31     24
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Payment Method:  Supporting documentation (similar to Force Account work) is required 
to be attached to each Pay Application, which includes invoicing for labor, material, 
equipment, and subcontract work. 

  NTE – On-Call - Unit Prices 
Payment Method:  Supporting documentation is required to be attached to each Pay 
Application, which includes the work ticket/order for the services. 

  NTE – On-Call - Actual Cost (Time & Material) 
Payment Method:  Supporting documentation (similar to Force Account work) is required 
to be attached to each Pay Application, which includes invoicing for labor, material, 
equipment, and subcontract work, as well as the work ticket/order for the services. 

CONSTRUCTION AWARD 
L/S $0.00 
NTE (Actual Cost) $103,707.82 
TOTAL $103,707.82 
AAC – Compliance Review Date  
AAC – Funding Eligibility Review Date  

01/29/2024

01/29/2024

SUBJECT TO CFOC



MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: February 06, 2024

RE: Request for Approval of a Job Order Construction Services Addendum to the Continuing Low Voltage
Construction Services Agreement with Quality Cable Contractors, Inc. for L-00094-MCO, ACS
Installation to the Aviation Authority Executive Offices at the Orlando International Airport.

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and determined that 
Quality Cable Contractors, Inc. proposes 45% MWBE participation on this job order construction services 
addendum.

Our analysis indicates that Quality Cable Contractors, Inc. is eligible for award of the subject job order construction 
services addendum.

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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Memorandum 
 
To:  Members of the Construction Committee 
 
From:  Scott Shedek, Vice President of Construction 
  (Prepared by Colin Paterson)  
 
Date:  February 6, 2024 
  
Re: Request for Approval of a Job Order Construction Services Addendum to 

the Continuing Vertical Construction Services Agreement with H W Davis 
Construction, Inc. for V-01014 Airside 1 Wing 5 Ramp Level Restroom 
Refurbishment, Orlando International Airport 

 
 
The scope of this project is to provide all labor, equipment, and materials to refurbishment 
restrooms 3621, 3622, 3633, 3632, 3634, and 3635 at Airside 1 Wing 5 ramp level to include 
Retile wall and floor; paint; Remove and replace lighting with LED lights and Motion Sensors; 
Remove paper towel dispensers and replace with electric Hand Dryers; Replace Stall Walls as 
needed; Replace Toilets; Replace Mirrors; Replace Sinks; Replace Faucets; Replace Toilet 
Paper Holders; Replace Trash bins; Replace Trash bin at sink; Repair and paint doors in/out of 
restrooms.  The duration of the project is 85 calendar days for Substantial Completion and 30 
calendar days for Final Completion with a contemplated Notice to Proceed (NTP) date of March 
4, 2024.  Liquidated damages are defined as $0.00 per calendar day for late Substantial 
Completion and $0.00 per calendar day for late Final Completion. 
 
This continuing contractor was selected for this project based on ( all that apply): 
 

  Experience    Available Personnel    Current Workload 
 

  Expertise     Equitable Distribution    Other:_______________ 
 
The MWBE/LDB participation has been reviewed by the Office of Small Business Development.  
Their findings and recommendation are attached. 
 
Funding is from previously approved Capital Expenditure Fund 310-711-210-5660003-000-
501388. Funding source verified by _______________________ of Construction Finance on 
___/___/___ as correct and available. 
 

It is respectfully requested that the Construction Committee approve a Job Order Construction 
Services Addendum to the Continuing Vertical Construction Services Agreement with above-
referenced continuing contractor in the total direct-negotiated amount of $246,076.00, which 
includes a Lump Sum amount of $246,076.00, allowance(s) totaling the amount of $0.00, 
including Performance and Payment Bonds in the amount of $2,436.00.   
 
The invoicing method for this Job Order Contract will be: 
 

01    31   24
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   Lump Sum (with or w/o Allowances)  
Payment Method:  Payment on Allowances will be authorized only after an Allowance 
has been converted to an approved Change Order (or Field Change Order). 

 
 
 
 

CONSTRUCTION AWARD 
L/S $246,076.00 
ALLOWANCE (NTE) $0.00 
TOTAL $246,076.00 
AAC – Compliance Review Date  
AAC – Funding Eligibility Review Date  
 
 

YR  1/30/24
  1/30/24



MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: February 06, 2024

RE: Request for Approval of a Job Order Construction Services Addendum to the Continuing Vertical
Construction Services Agreement with H W Davis Construction, Inc. for V-01014 Airside 1 Wing 5 Ramp
Level Restroom Refurbishments, Orlando International Airport

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and determined that 
H W Davis Construction, Inc. proposes 16.6% MWBE participation on this job order construction services 
addendum.

Our analysis indicates that H W Davis Construction, Inc. is eligible for award of the subject job order construction 
services addendum.

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001



(Prepared by Ross Spence, OAR) 

01    31     24
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: February 06, 2024

RE: Request for Recommendation of Approval of an Amendment to Addendum 22 to the Continuing Program
and Project Management Services Agreement with AECOM Technical Services, Inc. for W-00497 North
Terminal Refresh Program Oversight at the Orlando International Airport

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and determined that 
AECOM Technical Services, Inc. proposes 15% MWBE participation on this amendment.

Our analysis indicates that AECOM Technical Services, Inc. is eligible for award of the subject amendment.

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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Memorandum

To:

From:

Date:

Re:

Members of the Construction Committee

Max E. Marble, Senior Vice President, Capital Programs
(Prepared by Brad Miller)

February 6, 2024

Request for Approval of an Addendum 4 to the Executive Program 
Management and Oversight Services for Terminal C Programs 
Agreement with Jacobs Project Management Co. for Program Definition 
Document Support for Terminal C, Phase 2, Project WS00211 at the 
Orlando International Airport

Consultant’s proposal, dated October 17th, 2023, is to provide support for the Program Definition
Document development by Ricondo & Associates, Inc. for the future gate expansion at Terminal
C per GOAA request.

If approved, these services would be effective retroactive to October 24, 2023, per the Ricondo
PDD Meeting Schedule and per GOAA Construction request.

The MWBE/LDB participation has been reviewed by the Office of Small Business Development.
Their findings and recommendation are attached.

Funding is from CAPEX Funds. Funding source verified by _______________________ of
Construction Finance on ___/___/___ as correct and available.

It is respectfully requested that the Construction Committee approve Addenda 4 to the
Executive Program Management and Oversight Services for Terminal C Programs Agreement
with Jacobs Project Management Co. for services contained herein and amount as shown
below:

Not to Exceed Fees $48,408
Lump Sum Fees $0.00
Not to Exceed Expenses $0.00
TOTAL $48,408
AAC – Compliance Review Date
AAC – Funding Eligibility Review
Date

tara.ciaglia
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: February 06, 2024

RE: Request for Approval of an Addendum 4 to the Executive Program Management and Oversight Services for
Terminal C Programs Agreement with Jacobs Project Management Co. for Program Definition Document
Support for Terminal C, Phase 2, Project WS00211 at the Orlando International Airport

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and determined that, due 
to the limited and specialized scope of the services to be provided, Jacobs Project Management Co. does not propose 
small business participation on this addendum.

Our analysis indicates that Jacobs Project Management Co. is eligible for award of the subject addendum.

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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Memorandum
To: Members of the Construction Committee

From: Scott Shedek, Vice President of Construction
(Prepared by Colin Paterson)

Date: February 6, 2024

Re: Request for Approval of an Amendment to Addendum 04 to the Continuing 
Program and Project Management Services Agreement with The Roderick 
Group, Inc., dba Ardmore Roderick for Additional Construction Phase OAR 
Project Management services for R-00103 West ARFF Roof Replacement,
Orlando International Airport

On April 25, 2023, the Construction Committee approved Addendum 04 in the amount of 
$13,686.00 to the above-referenced agreement.   Since that time, it has been discovered that 
the existing counter flashing on the roof is worn out and the storm drain system was getting 
clogged with debris, therefore a change order was issued to the contractor for additional work to 
repair these issues as furthered described in Consultant’s proposal, dated January 23, 2024.

If approved, these services would be effective February 6, 2024.

This continuing consultant was selected for this task based on ( all that apply):
Experience Available Personnel Current Workload
Expertise Equitable Distribution Other:_______________

The MWBE/LDB participation has been reviewed by the Office of Small Business Development.
Their findings and recommendation are attached.

Funding is from the previously approved Capital Expenditure Funds. Funding source verified 
by _______________________ of Construction Finance on ___/__/__ as correct and 
available. It is respectfully requested that the Construction Committee approve the
Amendment to Addendum 04 to the Continuing Program and Project Management Services 
Agreement with The Roderick Group, Inc., dba Ardmore Roderick for the services contained 
herein and amount as shown below:

Not to Exceed Fees $2,341.00
Lump Sum Fees $0.00
Not to Exceed Expenses $0.00
TOTAL $2,341.00
AAC – Compliance Review Date
AAC – Funding Eligibility Review Date

1/26/2024
1/26/2024

ing is from the previous
_____________________
able. It is respectfully re

01    31   24
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: February 06, 2024

RE: Request for Approval of an Amendment to Addendum 04 to the Continuing Program and Project
Management Services Agreement with The Roderick Group, Inc., dba Ardmore Roderick for additional
construction phase OAR Project Management services for R-00103 West ARFF Roof Replacement,
Orlando International Airport

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and determined that 
The Roderick Group, Inc. dba Ardmore Roderick  does not propose small business participation on this 
amendment as the services being provided are for staffing support.

Our analysis indicates that The Roderick Group, Inc. dba Ardmore Roderick  is eligible for award of the subject 
amendment.

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001



Greater Orlando Aviation Authority (Rev. 1/6/22)
Construction Committee Memorandums EDC-18a

Memorandum

To:

From:

Date:

Re:

Members of the Construction Committee 

Scott Shedek, Vice President of Construction 
(Prepared by Colin Paterson) 

February 6, 2024 

Request for Approval of an Addendum to the Continuing Program and 
Project Management Services Agreement with The Roderick Group, Inc., dba 
Ardmore Roderick for Design Phase 

Services for V-  Airside 3 Wing 2 Ramp Level 
Restroom Refurbishment, Orlando International Airport

The proposal, dated January 23, 2024, is to provide Design, Pre-Construction, 
startup and Award Phase (OAR) services for the above 
referenced project. The scope of our services will consist of completing and processing the 
project startup package, scope development and review, field walks and price negotiations with 
the Continuing Contractor, and construction award phase services for the above referenced 
project. The Construction phase OAR services will be submitted with the Construction Award at 
a later date.
If approved, these services would be effective the date of Construction Committee Approval.
This continuing consultant was selected for this task based on ( all that apply):

Experience Available Personnel Current Workload

Expertise Equitable Distribution Other:_______________

The MWBE/LDB participation has been reviewed by the Office of Small Business Development. 
Their findings and recommendation are attached.

Funding is from previously approved Capital Expenditure Fund 310-711-210-5660003-000-501388.
Funding source verified by _______________________ of Construction Finance on ___/___/___ as 
correct and available.

It is respectfully requested that the Construction Committee approve an Addendum to the 
Continuing Program and Project Management Services with The Roderick Group, Inc., dba 
Ardmore Roderick for the services contained herein and the amount as shown below:

Not to Exceed Fees $6,762.00
Lump Sum Fees $0.00
Not to Exceed Expenses $0.00
TOTAL $6,762.00
AAC Compliance Review Date
AAC Funding Eligibility Review Date

02/02/24
02/02/24

02     05    24
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Memorandum 
 
To:  Members of the Construction Committee 
 
From:  Scott Shedek, Vice President of Construction 
  (Prepared by Colin Paterson) 
 
Date:  February 6, 2024 
 
Re: Request for Approval of an Addendum to the Continuing Program and 

Project Management Services Agreement with The Roderick Group, Inc., dba 
Ardmore Roderick for Design Phase 
Services for V-TBD Airside 3 Wing 2 Ramp Level Restroom Refurbishment, 
Orlando International Airport 

 
 
The  proposal, dated January 23, 2024, is to provide Design, Pre-Construction, 
startup and Award Phase (OAR) services for the above 
referenced project.  The scope of our services will consist of completing and processing the 
project startup package, scope development and review, field walks and price negotiations with 
the Continuing Contractor, and construction award phase services for the above referenced 
project. The Construction phase OAR services will be submitted with the Construction Award at 
a later date. 
If approved, these services would be effective the date of Construction Committee Approval. 
This continuing consultant was selected for this task based on (  all that apply): 

  Experience    Available Personnel    Current Workload 

  Expertise     Equitable Distribution    Other:_______________ 

The MWBE/LDB participation has been reviewed by the Office of Small Business Development. 
Their findings and recommendation are attached. 
 
Funding is from previously approved Capital Expenditure Fund 310-711-210-5660003-000-501388. 
Funding source verified by _______________________ of Construction Finance on ___/___/___ as 
correct and available. 
 
It is respectfully requested that the Construction Committee approve an Addendum to the 
Continuing Program and Project Management Services with The Roderick Group, Inc., dba 
Ardmore Roderick for the services contained herein and the amount as shown below: 
 
Not to Exceed Fees $6,762.00 
Lump Sum Fees $0.00 
Not to Exceed Expenses $0.00 
TOTAL $6,762.00 
AAC  Compliance Review Date  
AAC  Funding Eligibility Review Date  
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: February 06, 2024

RE: Request for Approval of an Addendum to the Continuing Program and Project Management Services
Agreement with The Roderick Group, Inc., dba Ardmore Roderick for Design Phase Owner’s Authorized
Representative Services for V-TBD Airside 3 Wing 2 Ramp Level Restroom Refurbishment, Orlando
International Airport

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and determined that 
The Roderick Group, Inc. dba Ardmore Roderick  does not propose small business participation on this addendum 
as the services being provided are for staffing support.

Our analysis indicates that The Roderick Group, Inc. dba Ardmore Roderick  is eligible for award of the subject 
addendum.

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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Memorandum 
 
 
To:  Members of the Construction Committee 
 
From:  Scott Shedek, Vice President of Construction 
  (Prepared by Colin Paterson) 
 
Date:  February 6, 2024 
 
Re: Request for Approval of an Addendum to the Continuing Program and 

Project Management Services Agreement with The Roderick Group, Inc., dba 
Ardmore Roderick for Construction Phase Owner’s Authorized 
Representative Services for V-01014 Airside 1 Wing 5 Ramp Level Restroom 
Refurbishment, Orlando International Airport 

 
 
Consultant’s proposal, dated January 21, 2024, is to provide (OAR) services for the construction 
phase of the above referenced project, which is to assist the GOAA staff in the areas of 
construction project management, project control, and contract administration. 
 
If approved, these services would be effective the date of Construction Committee Approval. 
 
This continuing consultant was selected for this task based on ( all that apply): 

  Experience    Available Personnel    Current Workload 
  Expertise     Equitable Distribution    Other:_______________ 

The MWBE/LDB participation has been reviewed by the Office of Small Business Development. 
Their findings and recommendation are attached. 
 
Funding is from previously approved Capital Expenditure Fund 310-711-210-5660003-000-501388. 
Funding source verified by _______________________ of Construction Finance on ___/___/___ as 
correct and available. 
 
It is respectfully requested that the Construction Committee approve an Addendum to the 
Continuing Program and Project Management Services with The Roderick Group, Inc., dba 
Ardmore Roderick for the services contained herein and the amount as shown below: 
 
Not to Exceed Fees $24,435.00 
Lump Sum Fees $0.00 
Not to Exceed Expenses $0.00 
TOTAL $24,435.00 
AAC – Compliance Review Date  
AAC – Funding Eligibility Review Date  

 

YR  1/30/24

1/30/24

01     31    24
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: February 06, 2024

RE: Request for Approval of an Addendum to the Continuing Program and Project Management Services
Agreement with The Roderick Group, Inc., dba Ardmore Roderick for Design Phase Owner’s Authorized
Representative Services for V-01014 Airside 1 Wing 5 Ramp Level Restroom Refurbishment, Orlando
International Airport

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and determined that 
The Roderick Group, Inc. dba Ardmore Roderick  does not propose small business participation on this addendum 
as the services being provided are for staffing support.

Our analysis indicates that The Roderick Group, Inc. dba Ardmore Roderick  is eligible for award of the subject 
addendum.

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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Project Controls

Field Change Order (FCO) Tracking Log

Project FCO No. Amount FCO Date

CCM Date FCO 

Converted to 

BP-S00193 18 35,836.26$            19-May-23 Open

BP-S00195 04 50,000.00$            5-Jun-23 Open

BP-S00195 06 2,500.00$              11-Jul-23 Open

BP-S00195 07 37,800.00$            14-Jul-23 Open

BP-S00195 08 10,000.00$            17-Aug-23 Open

BP-S00195 10 35,000.00$            5-Sep-23 Open

BP-S00195 11 20,000.00$            5-Sep-23 Open

BP-S00195 12 25,000.00$            9-Jan-24 Open

BP-S00198 01 35,508.00$            15-Dec-23 Open

V-00974 01 7,045.50$              11-Jan-24 Open

Updated: 1/31/2024 Page 1 of 1
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Memorandum

To:

From:

Date:

Re:

Members of the Construction Committee

Arlene Grant, Manager, Tenant/Concessions Projects

January 30, 2024

Request for Approval of the Purchase of Briefing Room Task Seating 
from BOS for yatt Re at 
Orlando International Airport

On 1.9.24, the Aviation Authority received a quote to purchase 143 Task seats for the Briefing 
Room Amphitheater.  At present, there are approximately 70 seats in the room leaving 3-4 desk 
rows without seats.  The seats that exist show signs of major wear such as gouged foam armrests. 

In accordance with GOAA Operational Procedure for Non-Competitive Procurements, this award 
is based on a Government Contract/Annual Contract in accordance with TIPS Contract #230301 
(expiring May 31, 2028), Aviation Authority Policy 450.02 which states that the Aviation Authority 
may acquire Goods, Services and Professional Services by Direct Negotiation or other method 
involving limited or no competition from Supplier having a requirements contract, annual 
agreement, or multi-year contract with any public entity (e.g. federal, state, county, city, authority, 
school board, Buying Cooperative, etc.) for Goods. Services, or Professional Services described 
in the contract and at prices or discounts no less favorable than any outlined in such Contracts. 
The sole bidder was BOS Orlando in the not-to-exceed amount of $135,121.17.

These services would be effective the date of Construction Committee approval. 

Funding is from . Funding source verified by 

_______________________ of Construction Finance on ___/___/___ as correct and available. 

It is respectfully requested that the Construction Committee 1) approve the procurement of the 
equipment/furniture/hardware/software named in the quotation from BOS in 
the amount shown below; and, 2) authorize the Purchasing Department to issue the 
necessary purchase order for the amount shown below: 

Not to Exceed Fees $0.00
Lump Sum Fees $0.00
Not to Exceed Expenses $135,121.17
TOTAL $135,121.17
AAC � Compliance Review Date
AAC � Funding Eligibility Review Date

01/25/24

01/25/24

01     26     24
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