CONSTRUCTION COMMITTEE MEETING AGENDA

DATE: Tuesday, February 6, 2024
TIME:  9:00 a.m.
PLACE: Carl T. Langford Board Room / Orlando International Airport/ One Jeff Fuqua Blvd. / Orlando, FL 32827
[ITEMS IN BOLD REQUIRE APPROVAL BY THE AVIATION AUTHORITY BOARD]
l. CALL TO ORDER/ ROLL CALL/ ANNOUNCEMENTS
II. CONSIDERATION OF MINUTES [THIS SECTION INTENTIONALLY LEFT BLANK.]
M. CHANGE ORDERS (REFERENCE CHANGE ORDER AGENDA PAGE)
V. NEW BUSINESS

GENERAL

A.

REQUEST FOR APPROVAL OF AN ADDENDUM TO THE TECHNOLOGY AND MULTI-MEDIA SYSTEMS SPECIALTY
ENGINEER FOR SOUTH TERMINAL C, PHASE 1, AGREEMENT WITH BURNS ENGINEERING INC. FOR
CONSTRUCTION PHASE SERVICES FOR BP-S00196 TERMINAL C PHASE 1X AIRFIELD CIVIL APRON AND
TAXIWAY PAVING AND GROUND SUPPORT EQUIPMENT FACILITY, AT THE ORLANDO INTERNATIONAL
AIRPORT.

REQUEST FOR RECOMMENDATION OF APPROVAL OF AN ADDENDUM TO THE ARCHITECT OF RECORD FOR
SOUTH TERMINAL C, PHASE 1 AGREEMENT WITH HNTB CORPORATION FOR CONSTRUCTION
ADMINISTRATION PHASE SERVICES FOR BP-S00196 TERMINAL C PHASE 1X AIRFIELD CIVIL APRON AND
TAXIWAY PAVING AND GROUND SUPPORT EQUIPMENT FACILITY, AT THE ORLANDO INTERNATIONAL
AIRPORT.

REQUEST FOR RECOMMENDATION OF APPROVAL OF EXPENDITURE FOR INSURANCE PREMIUM FOR
BUILDERS RISK INSURANCE ON BP-S00196, RAMP/RON/AIRFIELD.

REQUEST FOR APPROVAL OF AN ADDENDUM TO THE TECHNOLOGY AND MULTI-MEDIA SYSTEMS SPECIALTY
ENGINEER FOR SOUTH TERMINAL C, PHASE 1, AGREEMENT WITH BURNS ENGINEERING INC. FOR A TSA
DURESS DESIGN SERVICES FOR THE CHANGING REGULATORY REQUIREMENTS PROGRAM FOR E-S00018
TERMINAL C TSA DURESS SYSTEM, AT THE ORLANDO INTERNATIONAL AIRPORT.

REQUEST FOR APPROVAL OF A JOB ORDER CONSTRUCTION SERVICES ADDENDUM TO THE CONTINUING LOW
VOLTAGE CONSTRUCTION SERVICES AGREEMENT WITH QUALITY CABLE CONTRACTORS, INC. FOR L-00094
ACS INSTALLATION TO THE AVIATION AUTHORITY EXECUTIVE OFFICES, AT THE ORLANDO INTERNATIONAL
AIRPORT.

REQUEST FOR APPROVAL OF A JOB ORDER CONSTRUCTION SERVICES ADDENDUM TO THE CONTINUING

VERTICAL CONSTRUCTION SERVICES AGREEMENT WITH H W DAVIS CONSTRUCTION, INC. FOR V-01014
AIRSIDE 1 WING 5 RAMP LEVEL RESTROOM REFURBISHMENTS, AT THE ORLANDO INTERNATIONAL AIRPORT

REQUEST FOR RECOMMENDATION OF APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 22 TO THE
CONTINUING PROGRAM AND PROJECT MANAGEMENT SERVICES AGREEMENT WITH AECOM TECHNICAL
SERVICES, INC. FOR W-00497 NORTH TERMINAL REFRESH PROGRAM OVERSIGHT, AT THE ORLANDO
INTERNATIONAL AIRPORT.

REQUEST FOR APPROVAL OF AN ADDENDUM TO THE EXECUTIVE PROGRAM MANAGEMENT AND OVERSIGHT
SERVICES FOR TERMINAL C PROGRAMS AGREEMENT WITH JACOBS PROJECT MANAGEMENT CO. FOR
PROGRAM DEFINITION DOCUMENT SUPPORT FOR TERMINAL C, PHASE 2, PROJECT WS00211, AT THE
ORLANDO INTERNATIONAL AIRPORT.

REQUEST FOR APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 4 TO THE CONTINUING PROGRAM AND
PROJECT MANAGEMENT SERVICES AGREEMENT WITH THE RODERICK GROUP, INC. DBA ARDMORE RODERICK
FOR ADDITIONAL CONSTRUCTION PHASE OAR PROJECT MANAGEMENT SERVICES FOR R-00103 WEST ARFF
ROOF REPLACEMENT, AT THE ORLANDO INTERNATIONAL AIRPORT.

REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING PROGRAM AND PROJECT MANAGEMENT
SERVICES AGREEMENT WITH THE RODERICK GROUP, INC. DBA ARDMORE RODERICK FOR DESIGN PHASE
OWNER’S AUTHORIZED REPRESENTATIVE SERVICES FOR V-00016 AIRSIDE 3 WING 2 RAMP LEVEL
RESTROOM REFURBISHMENT, AT THE ORLANDO INTERNATIONAL AIRPORT.

REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING PROGRAM AND PROJECT MANAGEMENT
SERVICES AGREEMENT WITH THE RODERICK GROUP, INC. DBA ARDMORE RODERICK FOR CONSTRUCTION
PHASE OWNER'S AUTHORIZED REPRESENTATIVE SERVICES FOR V-01014 AIRSIDE 1 WING 5 RAMP LEVEL
RESTROOM REFURBISHMENT, AT THE ORLANDO INTERNATIONAL AIRPORT.
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CONSTRUCTION COMMITTEE AGENDA
FEBRUARY 6, 2024
PAGE 2

V. INFORMATION ITEMS
A. Field Change Order (FCO) Log

B. Revised Memorandum for the Approval of the Purchase of Briefing Room Task Seating from BOS Orlando for BP-00485
Hyatt Lobby Renovation (Design/Build), at the Orlando International Airport. [From the Construction Committee on January
30, 2024, Item No. IV-B].

For individuals who conduct lobbying activities with Aviation Authority employees or Board members, registration with the Aviation Authority is required each year
prior to conducting any lobbying activities. Lobbying any Aviation Authority Staff who are members of any committee responsible for ranking Proposals, Letters of
Interest, Statements of Qualifications or Bids and thereafter forwarding those recommendations to the Board and/or Board Members is prohibited from the time that
a Request for Proposals, Request for Letters of Interests, Request for Qualifications or Request for Bids is released to the time that the Board makes an award. In
the event a lobbyist meets with or otherwise communicates with Staff or a Board member, including the Mayor of the City of Orlando or the Mayor of Orange County,
the lobbyist shall file a Notice of Lobbying (Form 4) detailing each instance of lobbying to the Aviation Authority within 7 calendar days of such lobbying. Lobbyists
will also provide a notice to the Aviation Authority when meeting with the Mayor of the City or Mayor of Orange County at their offices. The policy, forms, and
instructions are available on the Aviation Authority’s web site (www.orlandoairports.net). Please contact the Chief Administrative Officer, Ms. Yovannie Rodriguez,
with questions at (407) 825-7105.

Any appeals of decisions made by the Construction Committee must be filed with the Chief Executive Officer within five business days, no later than 4:00 p.m. on
February 13, 2024. If a bidder or proposer is aggrieved by any of the proceedings of today’s meeting and wishes to appeal the results of actions made by this
committee, they must file an appeal stating the item they wish to appeal and the basis for which they wish to appeal, and it must be received in writing by the Chief
Executive Officer, Mr. Kevin J. Thibault, via email at kevin.thibault@goaa.org, with a copy to yovannie.rodriguez@goaa.org.

Any member of the public who wishes to address the committee on an agenda item being considered at this meeting must notify the committee in writing by
submitting a completed Appearance Request Form. This form may be requested from and submitted to the Recording Secretary via email at CCM@goaa.org, or in
person on the date of the meeting. Each speaker will be allowed up to three minutes, and speakers will be limited to no more than five speakers per group or joint
effort; excluding businesses and other such entities, which will be limited to one speaker to represent the entity, as a whole.

The next Construction Committee Meeting is scheduled for Tuesday, February 13, 2024, at 9:00 a.m.
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CONSTRUCTION COMMITTEE MEETING

CHANGE ORDER AGENDA
Tuesday, February 6, 2024

ITEM CHANGE ORDER AMOUNT TIME IMPACT DESCRIPTION OF CHANGE
ll-A BP-00485-02 $154,476.00 0 (Substantial) VARIOUS REVISIONS
0 (Final)

Hyatt Lobby Renovation (Design/Build)

Contractor: The Weitz Company

-B  BP-S00199-13 $19,351.24 0 (Substantial) VARIOUS REVISIONS
0 (Final)
Train Station PDL Parking Lots (Design/Build)

Contractor: The Middlesex Corporation

ll-C R-00103-02 $23,570.00 0 (Substantial) VARIOUS REVISIONS
0 (Final)
West ARFF Roof Replacement

Contractor: P&A Roofing and Sheet Metal, Inc.

CcC
ITEMII
2/6/2024

*Requires Board approval. Page 1 of 1
Change Orders
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CCM HANDOUT

GREATER ORLANDO AVIAT 2/6/2024
Orlando International Airport, O Item lII-A
"4 Revised Cover
CHANGE ORDER AGENDA
FOR CONSTRUCTION COMMITTEE
Extension Of Time (Subst.): 0 Days
CHANGE ORDER # 02 AMOUNT $ 154,476.00
Extension Of Time (Final): 0 Days

CONTRACT NO. &

BP00485 Hyatt Lobby Renovation Design/Build

DATE: February 6, 2024

DESCRIPTION:
CONTRACTOR: The Weitz Company
AJE: N/A

DESCRIPTION OF CHANGE TO CONTRACT:

ITEM 1 - Provide additional design services as follows:
a. Weitz-Added - design coordination, site investigation

b. Rhodes+Brito - ADA review at Briefing room, air handling units (AHU) replacement, mechanical
access panels, measure and add 4th level foyers to the project, ceiling design review.

¢. TLC Engineering - Added 8 AHU replacement with accompanying MEP, FS, and controls.

d. Anderson/Miller - Added ceiling reviews, loungier bar / lounge concepts.

e. IFDT-Added food service design at the bar and market.
ADD: $154,476.00

Previously Approved

Proposed Adjustment

Change Order Cost (rounded)

Lump Sum

$1,020,684

$1,175,160

$154,476.00

(The language above will be exactly what will appear on the actual Change Order under "Description of Change".)

REASON FOR CHANGE:

ITEM 1 - OWNER REQUESTED: Adding the design for eight (8) AHU replacements to the project will reduce
future disruption to the Hyatt operation if completed during this interior renovation. The AHU replacement has
been anticipated for a number of years and it is expedient that the work be performed within this project.
Added interiors bar lounge concepts at the 30% review and food service design at the market are required to
complete the design effort. The ADA review of the Briefing Rm and addition of 4t Level foyers are part of

design refinement/progression.

SOURCE OF FUNDS:

Account 311.991.510.5660003.000.501191 GOAA FY24 CIR00164

Is above change within the intended scope of the original contract? Yes [X] No []

EXPLAIN:

Previously Presented Bulletin(s): N/A (Copy Attached)

Previously Approved Field Change Order(s): N/A (Copy Attached)

Contractor's Original RCO Submission $ 0.00

GOAA/OAR Estimate $ 0.00

(a) Change Contract Amount By $ 154,476.00

(b) Amount of Associated Additional A/E Fees (Not for Approval / For Info. Only) $ 0.00

(c) Amount of Associated Additional OAR Fees (Not for Approval / For Info. Only) | $ 0.00

(d) Total Cost Impact of this Change (d=a+b+c) $ 154,476.00
_ Omissions | $ 0.00

Is there any potential backcharge to the A/E? Yes [] No X Errors 3 0.00

GOAA Construction Form 004 (Rev. #13, 2/9/10)
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PREPARED BY: Arlene Grant

PHONE: X 4017

NOTE: All Agenda Items are to be submitted to GOAA’s Construction-Engineering-Financial (CEF) Consultant no later than the close

of business on Monday for inclusion on the following week's Construction Committee Agenda.

GOAA’s CEF Consultant
ANSER ADVISORY

Date Received:

1/29/2024

Date Review Completed:

1/31/2024

Initials of Reviewer: Verification of Funding by CF

GOAA Construction Form 004 (Rev. #13, 2/9/10)
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GREATER ORLANDO AVIATION AUTHORITY

Orlando International Airport, One Jeff Fuqua Boulevard

Orlando, Florida 32827-4399
CHANGE ORDER AGENDA
FOR CONSTRUCTION COMMITTEE

Extension Of Time (Subst.): 0 Days
CHANGE ORDER# 02 AMOUNT $ 154,476.00

Extension Of Time (Final): 0 Days
CONTRACT NO. & BP00485 Hyatt Lobby Renovation Design/Build DATE: February 6, 2024
DESCRIPTION:
CONTRACTOR: The Weitz Company
A/E: N/A

DESCRIPTION OF CHANGE TO CONTRACT:

ITEM 1 — Provide additional design services as follows:
a. Weitz-Added - design coordination, site investigation
b. Rhodes+Brito - ADA review at Briefing room, air handling units (AHU) replacement, mechanical
access panels, measure and add 4th level foyers to the project, ceiling design review.
¢. TLC Engineering - Added 8 AHU replacement with accompanying MEP, FS, and controls.
d. Anderson/Miller - Added ceiling reviews, loungier bar / lounge concepts.
e. IFDT-Added food service design at the bar and market.

ADD: $154,476.00

Previously Approved Proposed Adjustment Change Order Cost (rounded)
Lump Sum $1,020,684 $1,175,160 $154,476.00

(The language above will be exactly what will appear on the actual Change Order under "Description of Change".)

REASON FOR CHANGE:

ITEM 1 - OWNER REQUESTED: Adding the design for eight (8) AHU replacements to the project will reduce
future disruption to the Hyatt operation if completed during this interior renovation. The AHU replacement has
been anticipated for a number of years and it is expedient that the work be performed within this project.
Added interiors bar lounge concepts at the 30% review and food service design at the market are required to
complete the design effort. The ADA review of the Briefing Rm and addition of 4" Level foyers are part of
design refinement/progression.

SOURCE OF FUNDS:  Account 311.991.510.5660003.000.501191 GOAA FY24 CIR00164

Is above change within the intended scope of the original contract? Yes [X] No []

EXPLAIN:

Previously Presented Bulletin(s): N/A (Copy Attached)

Previously Approved Field Change Order(s): N/A (Copy Attached)

Contractor's Original RCO Submission $ 0.00

GOAA/OAR Estimate $ 0.00

(a) Change Contract Amount By $ 154,476.00

(b) Amount of Associated Additional A/E Fees (Not for Approval / For Info. Only) | $ 0.00

(c) Amount of Associated Additional OAR Fees (Not for Approval / For Info. Only) $ 0.00

(d) Total Cost Impact of this Change (d=a+b +¢) $ 154,476.00
. Omissions | $ 0.00

Is there any potential backcharge to the A/E? Yes [] No [X Errors 3 cC

ITEMIII-A

2/6/2024
GOAA Construction Form 004 (Rev. #13 )
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PREPARED BY: Arlene Grant

PHONE: X 4017

NOTE: All Agenda Items are to be submitted to GOAA’s Construction-Engineering-Financial (CEF) Consultant no later than the close
of business on Monday for inclusion on the following week's Construction Committee Agenda.

GOAA’s CEF Consultant
ANSER ADVISORY

Date Received:

1/29/2024

Date Review Completed:

1/31/2024

Initials of Reviewer: Verification of Funding by CF

GOAA Construction Form 004 (Rev. #13, 2/9/10)
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GREATER ORLANDO AVIATION AUTHORITY

Orlando International Airport
One Jeff Fuqua Boulevard
Orlando, Florida 32827-4392

CHANGE ORDER AGENDA
FOR CONSTRUCTION COMMITTEE

Extension Of Time (Subst.): 0 Days
CHANGE ORDER NO. 13 AMOUNT  $19,351.24

Extension Of Time (Final): 0 Days
CONTRACT NO. & BP-S00199 Train Station PDL Parking Lots (D/B) DATE: 02/06/24
DESCRIPTION:
CONTRACTOR: The Middlesex Corporation
AVE: N/A

DESCRIPTION OF CHANGE TO CONTRACT:

Item #1: Provide all labor, material, and equipment to fabricate and install five (5) 30” x 26” post-mounted, double-
sided signs, eight (8) 30” x 26” post-mounted, single-sided signs, and two (2) 18” x 24” post-mounted, single-sided
signs, all with 0.80”aluminum sign panels and 3M3230/1170E films, at surface lots 2 and 3.

Add: $19,351.24

(The language above will be exactly what will appear on the actual Change Order under "Description of Change".)

REASON FOR CHANGE:

Item #1: Owner Requested. Parking and Operations requested additional wayfinding signage to assist the public
with access to the train station and terminals from the new surface parking lots. The original proposal did not
include wayfinding signage.

SOURCE OF FUNDS:  Aviation Authority Funds

Is above change within the intended scope of the original contract? Yes [X] No []

EXPLAIN:

Previously Presented Bulletin(s): N/A (Copy Attached)

Previously Approved Field Change Order(s): N/A (Copy Attached)

Contractor's Original RCO Submission $ 19,351.24

GOAA/OAR Estimate $ 17,789.06

(a) Change Contract Amount By $ 19,351.24

(b) Amount of Associated Additional A/E Fees (Not for Approval / For Info. Only) | $ 0.00

(c) Amount of Associated Additional OAR Fees (Not for Approval / For Info. Only) $ 0.00

(d) Total Cost Impact of this Change (d=a+b +¢) $ 19,351.24
_ Omissions | $ 0.00

Is there any potential backcharge to the A/E? Yes [ No X Errors 3 0.00

PREPARED BY: Jamie McGonagill, GCI PHONE: x6565

NOTE: All Agenda Items are to be submitted to GOAA’s Construction-Engineering-Financial (CEF) Consultant (i.e.,Anser Advisory,
LLC). The deadline for the agenda items is no later than 3:00 p.m. on Tuesdays, two weeks preceding the intended Construction
Committee meeting.

Date Received: Date Review Completed: Initials of Reviewer: Verification of Funding by CF
GOAA’s CEF Consultant
Anser Advisory 02/01/2024
CccC
ITEMIII-B
2/6/2024

GOAA Construction Form 004 (Rev. #15, 02/08/22)
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—— CCM HANDOUT
— GREATER ORLANDO AVIATI{ 2/6/2024
Orlando International Airpor(g ltem III-C
CHANGE ORDER AGENDA Revised Cover
FOR CONSTRUCTION COMMITTEE & Backup
CHANGE ORDER 02 AMOUNT 5367820 Extension Of Time (Subst.): 0 Days
$ Extension Of Time (Final): 0 Days
CONTRACT NO. & R-00103-West ARFF Roof Replacement DATE:  2/6/2024
DESCRIPTION:
CONTRACTOR: P&A Roofing and Sheet Metal, Inc.
A/E: N/A

DESCRIPTION OF CHANGE TO CONTRACT:

Item #1: Furnish and install aluminum expanded metal mesh over 11 rain gutter collector boxes on the new roof
to prevent the gutter system from getting clogged with leaves. Cut out an access door/opening at the bottom of
the downspouts to allow for removal of debris. Remove all work-related debris once complete as referenced in
contractor's RCO #3.

ADD: $4,604.38

Item #2: Remove 100 LF of old, worn-out counter flashing and replace it with new counter flashing to prevent
leaking into the new roofing system as referenced in contractor's RCO #4.
|ADD: $19,073.82 |

(The language above will be exactly what will appear on the actual Change Order under "Description of Change".)

REASON FOR CHANGE:

Item #1: Owner Requested: The owner requested to install expanded metal mesh and access doors on the
gutter system to prevent debris from further clogging the downspouts on the new roof system. The expanded
metal mesh was not included in the original proposal because it was not on the existing building.

Item #2: Owner Requested: The owner requested to remove and replace the existing counter flashing because
during construction, it was discovered that the existing counter flashing and joint sealant on the fluted masonry
block wall from the lower roof to the upper roof is extremely worn out and needs replacing to prevent leaking into
the new roof system. The existing counter flashing is not part of the roofing system and therefore was not
included in the original scope.

SOURCE OF FUNDS:  Previously approved Capital Expenditure Funds

Is above change within the intended scope of the original contract?

EXPLAIN: See reason for change above.

Previously Presented Bulletin(s): NA (Copy Attached)
Previously Approved Field Change Order(s): NA (Copy Attached)
Contractor's Original RCO Submission $ 23,678.20
GOAA/OAR Estimate $ 24,178.46
(a) Change Contract Amount By $ | 23,678.20 |
(b) Amount of Associated Additional A/E Fees (Not for Approval / For Info. Only) | $ NA
(c) Amount of Associated Additional OAR Fees (Not for Approval / For Info. Only) | $ 2,341.00
(d) Total Cost Impact of this Change (d=a+ b +c) $ |26,019.20

] Omissions | $ N/A
Is there any potential backcharge to the A/E? Yes []  No [X Errors 3 NIA

GOAA Construction Form 004 (Rev. #13, 2/9/10)
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PREPARED BY: Colin Paterson, Ardmore Roderick

PHONE: Ext 2990

NOTE: All Agenda Items are to be submitted to GOAA’s Construction-Engineering-Financial (CEF) Consultant no later than the close

of business on Monday for inclusion on the following week's Constriiction Commiitee Agenda

GOAA’s CEF Consultant
ANSER ADVISORY

Date Received:

1/24/2024

Date Review

Completed: 2/02/2024

Initials of Reviewer: Verification of Funding by CF

GOAA Construction Form 004 (Rev. #13, 2/9/10)



P&A Roofing & Sheet Metal
4495 35" Street

Orlando, FL 32811

Phone: (407) 650-9541

Fax.  (407) 650-9542
www.pa-roofing.com ROOFING AND SHEET METAL

Issued To: Colin Paterson

GOAA / Ardmore Roderick Date: 2/01/2024
11306 Terminal C Service Road o
Orlando, FL 32824 Building:
C: 863.242.6632 GOARF - GOAA West ARFF
cpaterson@ardmoreroderick.com 4170 Express St.
Orlando, FL 32824

GOARF Request Change Order #3

Work to be Performed:

1. Install aluminum expanded metal (mesh) over each collector box
2. P&A will cut out an access door/opening at the bottom of the downspouts to allow for removal of debris.
3. Remove all work related debris once complete.

Price: $4;603-00 $4,604.38

Note: Price is only for the above line items (1-3). Any other work that is asked to be completed will be subject to a
change order.

We hereby propose to furnish labor and materials complete for the sum mentioned above with payment due upon completion.

All materials are guaranteed to be as specified above. All work to be completed in a workmanlike manner according to
standard practices. Any alterations and/or changes from above specifications could warrant an extra cost and will be
performed upon written change order or signed tickets. This proposal is subject to acceptance with 30 day and it is void
thereafter at the option of the undersigned.

Authorized Signature: f%pe/(e Vazyaez Date: 2/01/2024
Acceptance of Proposal

The above prices, specifications and condition are hereby accepted. You are authorized to do work as specified.
Payment will be made as outlined above

Date : Signature:




Itemized Cost Breakdown
for Directives/Change Orders
(Contractors, Subcontractors & Sub-subcontractors)

Submitted By: P & A Roofing and Sheet Metal

Project Name: GOAFR - West ARFF Building Date: 2/1/2024
Contract No: Change Order #3 (Revised 2-1-24) Directive/Pending Item:
Base (unburdenedy
Labor Classification Total Hours Hourly Rate Total
Foreman 30.00 @ 82.00 /hr $ 2,460.00
Panel Fabrication 4.00 @ 82.00 /hr $ 328.00
Mesh Cutting / Welding 4.00 @ 82.00 /hr $ 328.00
@ /hr $ -
@ /hr $ -
Sub-Total Direct Labor: $ 3,116.00
15% Mark-Up (OH&P): $ 467.40
(on base labor only)
Direct Labor Burden: $
(taxes/insurance/Work Comp.)
Union Benefits (if applicable) $
Total Labor: $ 3,583.40
Materials (itemize) Amount Cost
Expanded Metal (Mesh) 11 $ 43.27 $ 475.97
Trash Bags 5 $ 5.00 $ 25.00
Aluminum Flat Bar 21 $ 3.93 $ 82.53
Screws w/ washers/Fasteners 50 $ 1.50 $ 75.00
Caulking 1 3 10.85 $ 10.85
Metal Flashing / Access Panel 11 $ 15.00 $ 165.00
$ R
$ -
$ -
$ -
Sub-Total Material: $ 834.35
Transportation: $
15% Mark-Up (OH&P) $ 124.32
Sales Tax on Material $ 62.31
Total Materials: § 1,020.98
Equipment Rental (itemize and /or attach invoices)
Sub-Total Equipment: $
6% Mark-Up on Equip: $ -

Total Equip. Rental: $ -

Subcontractors (attach Itemized Cost Breakdown and signed proposals)

Sub-Total Subcontractors: $
6% Mark-Up on Subs: $ -
Total Subs: $ -

Directive/Change Order Sub-Total: 4.604.38

Permits (if applicable):

&> B LA

Bonds (if applicable):

Total Cost of this Directive/Change Order Request: $ 4,604.38
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Pay $18.27 after $25 off Your totg| Qualifying purghas,

* USses include BBQ Surface, Ac Cage ang Security spree

* Not Corrosion resistant

. ~EW More Detgjl,

Miﬂenia Store

V' 2in stock Ajsle 1 I, Bay 019

Width (in) x Length (in): 12in x 24 in

|

Pickup at Millenia Deliveﬁng to 32814
= ;'I e
I Pickup Delivery |
| Today Jan 31 - Feb 2

/ 2in stock | 56 available

| FREE | | FREE
s ———dl i




?2 m X 36 in. Aluminum Flat Bar with 1/16 in. Thick
wR AP (81 VvV Questions & Answers (30}

/I

$3.93

Freqguently used to support braces, ladder hangers or
Use a metal saw for cutting to suit your project needs
Extremely durable, lightweight and corrosion-resistant

View More Details

Millenia Store

v 6 in stock Aisle 11, Bay 019

Pickup at Millenia Delivering to 32811
‘ |
Pickup Delivery
Today Jan 31 -Feb 1
Bin stock 552 available:
FREE FREE

ClE

-_:h Get it as soon as today. Schedule your delivery
in checkout,
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AS OT AUBgUST 2UZLZ

P & A ROOFING MATERIAL PRICING
PRODUCTID PRODUCT NAME PRODUCT CATEGORY UNIT PRICE | UNIT
220 Granuals Misc. S 50.00 | bag
274 Gutter Gravel Stop $ 40000/ 101.f.
186 |Lap Sealant (tubes) Single Ply & Accessaries S 10.00 | tube
251 Membrane Cleaner (gal.) Single Ply & Accessories S 42,00 | gal
226 |Metal Flashing Metal $  15.00] If.
256 Modified Bitumen, Cap Modlfied & Accessories $ " 25500 roll
229 Modified Bitumen, Smooth Maodified & Accessaries S 250.00 | roll
245 Modified Patch Misc. S 40.00 | s.f
259 Nails Misc. S 0.30 | each
| 248 Naps & Frames _ Misc. S 20.00 | each
[ 249 [np1  |Misc. § 1129 tube
272 Paint paint $ 4000 gal
189 Pourable Sealer {gal.) Misc. S 94,50 | gal
278 Primer Single Ply & Accessaries S 73.50 | gal
257 Propane Misc. S 156.00 | Ibs
203 PVC Membrane - Single Ply & Accessories S 10.00 | s.f.
219 Rags Misc. S 70.00 | box
252 Retrofit Drain Misc. o S 933.00 | each
| 250 RT 600 Misc. 5 15.00 | tube
262 Rust Inhibitor Top Coat Modified & Accessories S 310.00 | pail
71 SBS Base BUR / SBS Roof Membrane | $ 145 | sf.
72 SBS Cap BUR / SBS Roof Membrane S 1.96 | s.f.
73 SBS Flashing BUR / SBS Roof Membrane S - s.f.
74 SB8S FR Cap BUR / SBS Roof Membrane S 1.97 | s.f.
75 SBS FR Torch BUR / SBS Roof Membrane S 215 | sf.
76 SBS Glass Torch Base BUR / SBS Roof Membrane | $ 226 | s.f
77 SBS Metal Flash-AL BUR / SBS Roof Membrane S - s.f.
| 78  |SBS Poly Torch Base BUR / SBS Roof Membrane S 2.15 | s.f
79 SBS Premium ____|BUR/SBS Roof Membrane S 236 | s.f.
80 SBS Premium Base ~_|BUR/SBS Roof Membrane | $ - s.f.
| 81 SBS Premium FR BUR / SBS Roof Membrane | $ 245 | sif
82 SBS Premium FR Torch BUR / SBS Roof Membrane S 2.57 s.f.
83 SBS Smooth BUR / SBS Roof Memhrane S 215 s.f
85 SBS.Torch BUR / SBS Roof Membrane S 2.15 s.f.
264 Scuppers Roof Surfacing S 380.00 | each
280 Seam Tape B Modified & Accessories S _88.00 | 10Lf.
225 Single Ply Patch Misc. S 62.00 | s.f.
202 Splice Adhesive (gal.) Single Ply & Accessories S 68.00 | gal
261 Surface Seal Top Coat Modified & Accessories $  498.00 | pail
| 227 Top Coat Flex Seal (gal) ~ |Modified & Accessories |$  80.00| gal
234 TPO Membrane Tape Single Ply & Accessaries V§ . 12.00 | I.f.
23 TPO Membrane, Single Ply _|Single Ply & Accessories S 236 | s.f,
S o Trash Bags Misc, S 5.00 | each
263 Washers yMeisc. S 0.30




P&A Roofing & Sheet Metal
4495 35" Street

Orlando, FL 32811

Phone: (407) 650-9541

Fax.  (407) 650-9542
www.pa-roofing.com ROOFING AND SHEET METAL

Issued To: Colin Paterson

GOAA / Ardmore Roderick Date: 1/31/2024
11306 Terminal C Service Road o
Orlando, FL 32824 Building:
C: 863.242.6632 GOARF - GOAA West ARFF
cpaterson@ardmoreroderick.com 4170 Express St.
Orlando, FL 32824

GOARF Request Change Order #4

Work to be Performed:

Demo existing counter flashing metal and caulk joint

Demo existing slab and rotted metal to expose brick.

Demo mortar joint at brick to allow for new counter flashing to be installed.
Properly clean area and remove all debris with shop vacuum.

Apply coat of Alsan to watertight area where new counter flashing we be installed.
Install new counter flashing metal

Apply a bead of dowsil 790 to seal seam of brick and counter flashing metal.
Remove all work related debris once complete

Price: $49;672:76 $19,073.82

Note: Price is only for the above line items (1-8). Any other work that is asked to be completed will be subject to a
change order.

ONOOOTAWN =

We hereby propose to furnish labor and materials complete for the sum mentioned above with payment due upon completion.

All materials are guaranteed to be as specified above. All work to be completed in a workmanlike manner according to
standard practices. Any alterations and/or changes from above specifications could warrant an extra cost and will be
performed upon written change order or signed tickets. This proposal is subject to acceptance with 30 day and it is void
thereafter at the option of the undersigned.

Authorized Signature: Lugene Vazquez Date: 1/31/2024

Acceptance of Proposal

The above prices, specifications and condition are hereby accepted. You are authorized to do work as specified.
Payment will be made as outlined above

Date : Signature:




Itemized Cost Breakdown
Jfor Directives/Change Orders
(Contractors, Subcontractors & Sub-subcontractors)

Submitted By: P & A Roofing and Sheet Metal

Project Name: GOAFR - West ARFF Building Date: 1/31/2024
Contract No: Change Order #4 (Revised 1-31-24) Directive/Pending Item:
Base (unburdened)
Labor Classification Total Hours Hourly Rate Total
Foreman 56.00 @ 82.00 /hr $ 4,592.00
Journeyman 56.00 @ 82.00 /hr $ 4,592.00
Journeyman 56.00 @ 82.00 /hr $ 4,592.00
Metal Fabrication 4.00 @ 82.00 /hr $ 328.00
@ /hr $ -
Sub-Total Direct Labor: $ 14,104.00
15% Mark-Up (OH&P): $ 2,115.60
(on base labor only)
Direct Labor Burden: $
(taxes/insurance/Work Comp.)
Union Benefits (if applicable) $
Total Labor:
Materials (itemize) Amount Cost
Sheet Metal - S.S 91 $ 15.00 $ 1,365.00
Caulking 15 $ 10.85 $ 162.75
Alsan 0.75 $ 500.00 $ 375.00
Masonry Diamond Blades 10 $ 29.97 $ 299.70
Brushes 10 $ 5.00 $ 50.00
Trash Bags 0.5 $ 75.00 $ 37.50
Rags 0.5 $ 70.00 $ 35.00
Blue Tape 0.5 $ 11.01 $ 5.51
$ -
$ -
$ -
Sub-Total Material: $ 2,330.46
Transportation: $
15% Mark-Up (OH&P) $ 349.57
Sales Tax on Material $ 174.20

Total Materials:

Equipment Rental (itemize and /or attach invoices)

Sub-Total Equipment: $

6% Mark-Up on Equip: $ -
Total Equip. Rental:

Subcontractors (attach Itemized Cost Breakdown and signed proposals)

Sub-Total Subcontractors: $

6% Mark-Up on Subs: $ -

Total Subs:

Directive/Change Order Sub-Total:
Permits (if applicable):
Bonds (if applicable):

Total Cost of this Directive/Change Order Request:

$

@ A P

16,219.60

2,854.22

19,073.82

19,073.82
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7 in. Diamond Turbo Masonry Cut Off
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As of August 2022

P & A ROOFING MATERIAL PRICING
PRODUCT ID PRODUCT NAME PRODUCT CATEGORY UNIT PRICE | UNIT
174 1045 RE RubberGard EPDM EPDM Roof Membrane 1§ $ 135, sf |
| 173 045 RubberGard EPDM _ EEP_M_Roof Membrane $ 135§ sf
177 |.045Sure-Seal EPDM __ |EPDMRoof Membrane 1§ 135! sf |
176 |.060 RE RubberGard EPDM  |[EPDM RoofMembrane  [§ 175 | sf |
175 .060 RubberGard EPDM _ |EPDM Roof Membrane b 175 st
178 .060 Sure-Seal EPDM EPDM Roof Membrane § 175 st |
268 1/2 Inch Plywood Lumber S 75.00 | sheet
119 1/2 Inch Retro-FitBoard ~ {Roof Insulation 1§ 7000 sheet
267 12x4 Plywood ~|Lumber B $ 1600 10
.24 20 Gauge Galvanized Steel Deck iSteel Deck - 3.15 | b
20 4 MilPoly Protection Layer | $ 040 f
235 Alsan T ~ 'Misc. r$ ~500.00 pail
277 |Aluminum Coating Modified & Accessories | $ 27500 pail
120 |APP 180 . .___[BUR/SBSRoofMembrane |$ 21500 roll _
190 APP Smooth (s.f.) Modified & Accessories S 190.00 , roll
228 Asphalt Cement Modified & Accessories 5 84.00 ' pail
201 [Asphalt Fabric Membrane |Misc. s~ 1000 roll
________ 23 Asphalt Primer Primer o $ 6000, pall |
_____ 246 Bag of Mortor __IMisc. R 35.00 ;| bag
247 Boot B 1Single | Ply&Accessones ) _$ _65.00 1 each
271 BoxRivets _  jrivets 18 1300 box
| ¥RE222 Brush Misc. 2 s 5.00 . each
276 Cap Metal ~ iCoping o _:_S 280.00 | 101.f,
183 |caulk (tubes) R Y A as tube
279  |[Clorox Bleach ~|Single Ply & Accessones VVVVVV $ 20 00 ! gal
258 ICoId Process Asphalt Cement __:Modified & Accessories $ 80.00 | pail
125 ._'Dens Deck Prime Roof Board iRoof Insulation s 1.08 . sf
126 ___|Dens-DeckRoofBoard _  [Roofinsulation ~ 1§ 102 sf
275 Down Spouts ___|downspout |$  90.00 _10_|f_
239 iDrain Lead Sheet ~mise. __.'$ 18500 each
253 |Edge Cut Sealant __ _|SinglePly & Accessorles - _1 $ 47,00 | bottle
240 !Elastomeric Coating Fabric Modified & Accessories | $  5.00| Lf.
L 21 'End Caps Coping | $ ssfgd each
270 | RoofInsulation SO Roof Insulation B '$ 108 Bf
128 |capApP T IBUR/sBS Roof Membrane IS 215.00 | roll
129 iCapses [BUR /58S Roof Membrane | $ 195,00 | roll _
130 ¢ Composne Board Roof Insulation I’Roof Insulation L5 3.00 | B.F.
_16 FiberBoard Roof Insulation _ 18100 B
132 ;Perlite CantStnp . Cantstrip/ Tapered Edge o |$ 100 I f ]
135 Tapered Foam Roof Insulation Roof Insqla_pgpn 15 500 | sf
_...224  |Fastners  IMisc, . N .5 150 each
-...86 ___[Firestone Bondmg Adhesnve __'[Adheswe $ 290.00 | pail
238 Foam(Gaps) Misc. 5 2500} can
254 Troam (Tile) o | mise. " 20000 | gal
236 |Glue misc, '$ 225.00| pail




226 Metal Flashing : Metal $ 15.00 L 1f.
acc AAm AIE o] D il e = e Fal e = AAL JtEta sl B Ammccaautaa H-- - are AN P 1
L] 177 [ EY Y S levaimt 1 e An nn | ceal ]
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| 219 |Rags Misc. s 70.00 | box |
i 83 ISBS Smooth IBUR / SBS Root Membrane | S 2151 st 0
| RE ISRS Tarch IRLIR / SRS Rnof Memhrane IS 2151 «<f 1
] LBYU raedin 1due ) TIVIUUIIET oL ACCESHUTIEDS 12 ooV | I LI 0
i UL |>plce Aanesive (gal.) ISINgIe PIY & ACCESSories 1> ps.UU | Eal §
l gL 1w aavicinivianc, .-_HIUEIC L} |J“ JINTHIC Ty W ALLTaIIViiea v CEEe LV sl
L 221 Trash Bags Misc. $ 5.00 | each




As of August 2022

P & A ROOFING MATERIAL PRICING
PRODUCT ID PRODUCT NAME UNIT PRICE | UNIT
PA-01 Dow 795 Silicone Misc. . 5 1332 | each
___‘_’A'OZ S]mple Green Misc. S 73.48 each
PA-03 | Duct Tape ] Misc. $ 1101 |each
___PA04 _ | Sikalastic Coating Misc. S 41500 | pail
PA-05 Blue Tape e o oL e $ 11.01 | each
i
|- = ——
|
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GREATER ORLANDO AVIATION AUTHORITY

Orlando International Airport, One Jeff Fuqua Boulevard
Orlando, Florida 32827-4399

CHANGE ORDER AGENDA
FOR CONSTRUCTION COMMITTEE

Extension Of Time (Subst.): 0 Days
CHANGE ORDER 02 AMOUNT $ $23,570.00

Extension Of Time (Final): 0 Days
CONTRACT NO. & R-00103-West ARFF Roof Replacement DATE:  2/6/2024
DESCRIPTION:
CONTRACTOR: P&A Roofing and Sheet Metal, Inc.
AE: N/A

DESCRIPTION OF CHANGE TO CONTRACT:

Item #1: Furnish and install expanded metal mesh over each rain gutter collector box and scupper on the new
roof to prevent the gutter system from getting clogged with leaves.
ADD: $4,603.00

Item #2: Remove 100 LF of old, worn-out counter flashing and replace it with new counter flashing to prevent
leaking into the new roofing system.
ADD: $18,967.00

(The language above will be exactly what will appear on the actual Change Order under "Description of Change".)

REASON FOR CHANGE:

Item #1: Owner Requested: The owner requested to install expanded metal mesh on the gutter system to
prevent debris from further clogging the downspouts on the new roof system. The expanded metal mesh was not
included in the original proposal because it was not on the existing building.

Item #2: Owner Requested: The owner requested to remove and replace the existing counter flashing because
during construction, it was discovered that the existing counter flashing and joint sealant on the fluted masonry
block wall from the lower roof to the upper roof is extremely worn out and needs replacing to prevent leaking into
the new roof system. The existing counter flashing is not part of the roofing system and therefore was not
included in the original scope.

SOURCE OF FUNDS:  Previously approved Capital Expenditure Funds

Is above change within the intended scope of the original contract? Yes [X] No []

EXPLAIN: See reason for change above.

Previously Presented Bulletin(s): NA (Copy Attached)
Previously Approved Field Change Order(s): NA (Copy Attached)
Contractor's Original RCO Submission $ 23,570.00
GOAA/OAR Estimate $ 24,178.46
(a) Change Contract Amount By $ 23,570.00
(b) Amount of Associated Additional A/E Fees (Not for Approval / For Info. Only) | $ NA
(c) Amount of Associated Additional OAR Fees (Not for Approval / For Info. Only) | $ 2,341.00
(d) Total Cost Impact of this Change (d=a+ b +c) $ 23,570.00

] Omissions | $ N/A
Is there any potential backcharge to the A/E? Yes [] No [X Errors S cC
PREPARED BY: Colin Paterson, Ardmore Roderick PHONE: Ext ITEM lll-C

’ 2/6/2024

GOAA Construction Form 004 (Rev. #13, 2/9/10)
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NOTE: All Agenda Items are to be submitted to GOAA’s Construction-Engineering-Financial (CEF) Consultant no later than the close
of business on Monday for inclusion on the following week's Construction Committee Agenda.

GOAA’s CEF Consultant

Date Received:

Date Review
Completed:

Initials of Reviewer: Verification of Funding by CF

GOAA Construction Form 004 (Rev. #13, 2/9/10)
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Orlando, Florioa, 378273397
{(407) 825-2001
Memorandum
To: Members of the Construction Committee
From: Scott Shedek, Vice President of Construction
(Prepared by John Volpe — PMO)
Date: February 6, 2024
Re: Request for Approval of an Addendum to the Technology and Multi-

Media Systems Specialty Engineer for South Terminal c, Phase 1,
Agreement with Burns Engineering Inc. for Construction Phase Services
for BP-S00196, Terminal C, Phase 1 Expansion (P1X) — Airfield Civil, Apron
and Taxiway Paving, and Ground Support Equipment Facility at Orlando
International Airport

Consultant’'s proposal, dated January 31, 2023, is to provide Construction Phase Services for
the South Terminal C, Phase 1X Restart with Burns Engineering for Construction Administration
Services for BP-S00196, Terminal C, Phase 1 Expansion (P1X) — Airfield Civil, Apron and
Taxiway Paving, and Ground Support Equipment Facility at the Orlando International Airport, for
$180,650. The schedule for this work will run from 525 calendar days from NTP until final
completion.

If approved, these services would be effective the date of Construction Committee approval.

This continuing consultant was selected for this task based on (M all that apply):
Xl Experience [X] Available Personnel X] Current Workload
X Expertise [] Equitable Distribution [ ] Other:

The MWBE/LDB patrticipation has been reviewed by the Office of Small Business Development.
Their findings and recommendation are attached.

Funding is from Line of Credit to be reimbursed by General Airport Revenue Bonds (GARB).
Funding source verified by / / of Construction Finance on _02/ 02/ 24 as

correct and available.

It is respectfully requested that the Construction Committee approve this Addendum to the
Technology and Multi-Media Systems Engineer for South Terminal C, Phase 1, Agreement with
Burns Engineering, Inc, for the services contained herein and the amount as shown below.

Greater Orlando Aviation Authority (Rev. 1/6/22)
Construction Committee Memorandums EDC-18b
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Not to Exceed Fees $180,650.00
Lump Sum Fees $0.00
Not to Exceed Expenses $0.00
TOTAL $180,650.00
AAC — Compliance Review Date (‘Z{/ 1/31/24
AAC — Funding Eligibility Review Date 1/31/24

Greater Orlando Aviation Authority (Rev. 1/6/22)
Construction Committee Memorandums EDC-18b
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GREATER ORLANDO AVIATION AUTHORITY

Orlando International Airport
One Jeff Fuqua Boulevard
Orlando, Florida, 32827-4392
(407) 825-2001

Memorandum
To: Members of the Construction Committee
From: Scott Shedek, Vice President of Construction
(Prepared by John Volpe — PMO)
Date: February 6, 2024
Re: Request for Approval of an Addendum to the Technology and Multi-

Media Systems Specialty Engineer for South Terminal ¢, Phase 1,
Agreement with Burns Engineering Inc. for Construction Phase Services
for BP-S00196, Terminal C, Phase 1 Expansion (P1X) — Airfield Civil, Apron
and Taxiway Paving, and Ground Support Equipment Facility at Orlando
International Airport

Consultant’s proposal, dated January 31, 2023, is to provide Construction Phase Services for
the South Terminal C, Phase 1X Restart with Burns Engineering for Construction Administration
Services for BP-S00196, Terminal C, Phase 1 Expansion (P1X) — Airfield Civil, Apron and
Taxiway Paving, and Ground Support Equipment Facility at the Orlando International Airport, for
$180,650. The schedule for this work will run from 525 calendar days from NTP until final
completion.

If approved, these services would be effective the date of Construction Committee approval.

This continuing consultant was selected for this task based on (M all that apply):
X Experience [X] Available Personnel [X] Current Workload
X Expertise [] Equitable Distribution [ ] Other:

The MWBE/LDB participation has been reviewed by the Office of Small Business Development.
Their findings and recommendation are attached.

Funding is from Line of Credit to be reimbursed by General Airport Revenue Bonds (GARB)
funded from W-S00113 Technology and Multi-Media Systems Specialty Engineer. Funding
source verified by of Construction Financeon __ / /|  as
correct and available.

It is respectfully requested that the Construction Committee approve this Addendum to the
Technology and Multi-Media Systems Engineer for South Terminal C, Phase 1, Agreement with
Burns Engineering, Inc, for the services contained herein and the amount as shown below.

Greater Orlando Aviation Authority (Rev. 1/6/22)
Construction Committee Memorandums EDC-18b

CcC
ITEMIV-A
2/6/2024
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Not to Exceed Fees $180,650.00
Lump Sum Fees $0.00
Not to Exceed Expenses $0.00
TOTAL $180,650.00
AAC — Compliance Review Date ~ /1131123
AAC — Funding Eligibility Review Date 1/31/23

Greater Orlando Aviation Authority (Rev. 1/6/22)
Construction Committee Memorandums EDC-18b
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GREATER ORLANDO AVIATION AUTHORITY

MEMORANDUM

TO: Members of the Construction Committee
FROM: Edelis Molina, Manager Small Business Programs
DATE: February 06, 2024

RE: Request for Approval of an Addendum to the Technology and Multi-Media Systems Specialty Engineer for
the South Terminal C, Phase 1 Agreement with Burns Engineering, Inc. for Construction Phase Services
for BP-S00196, Terminal C, Phase 1 Expansion (P1X) - Airfield Civil, Apron and Taxiway Paving, and
Ground Support Equipment Facility at Orlando International Airport.

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and determined that,
due to the limited and specialized scope of the services to be provided, Burns Engineering, Inc. does not propose
small business participation on this addendum.

Our analysis indicates that Burns Engineering, Inc. is eligible for award of the subject addendum.

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827
407-825-2001
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— s ltem IV-B
Orlando Int i
OneJeff1 Revised Full Item
Orlando, Flotrera; -
(407) 825-2001
Memorandum
To: Members of the Construction Committee
From: Scott Shedek, Vice President of Construction
(Prepared by John Volpe — PMO)
Date: February 6, 2024
Re: Request for Recommendation of Approval of an Addendum to the Architect

of Record for South Terminal C, Phase 1 Agreement with HNTB
Corporation for Construction Administration Phase Services for BP-S00196
Terminal C Phase 1X Airfield Civil Apron and Taxiway Paving and Ground
Support Equipment Facility at Orlando International Airport

Consultant’s proposal, dated November 14, 2023, is to provide Construction Phase Services for
the South Terminal C, Phase 1X Airfield Civil Apron and Taxiway Paving and Ground Support
Equipment Facility with HNTB Corporation which include Construction Administration and
Closeout Services. This addendum does not include HNTB core team members consisting of
Senior Director | and Il, Senior Project Manager, and Assistant Project Manager. The schedule
for this work will run from 1,228 calendar days from NTP until final completion.

If approved, these services would be effective the date of Aviation Authority Board Approval.

This continuing consultant was selected for this task based on (M all that apply):
X Experience X] Available Personnel XI Current Workload
X Expertise [] Equitable Distribution [ ] Other:

Consultant shall, with each monthly invoice, certify that the assigned work and services are on
schedule to be completed within the contracted lump sum price, or provide at time of
certification a written notice to the Aviation Authority of any deviations.

The DBE participation has been reviewed by the Office of Small Business Development. Their
findings and recommendation are attached.

Funding is from General Airport Revenue Bonds and Passenger Facility Charges (PFC’s). Funding
source verified by of Construction Financeon /| as correct
and available.

It is respectfully requested that the Construction Committee recommend to the Aviation

Authority Board approval of an Addendum to the Architect of Record for South Terminal C, Phase
1 Agreement with HNTB Corporation for the services contained herein and amount as shown
below:

Greater Orlando Aviation Authority (Rev. 1/6/22)
Construction Committee Memorandums EDC-18b
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Not to Exceed Fees [ $3,952,595.50|

Lump Sum Fees [$0.00
Not to Exceed Expenses $0.0
TOTAL $3,952,595.50

AAC — Compliance Review Date

AAC - Funding Eligibility Review Date

Greater Orlando Aviation Authority (Rev. 1/6/22)
Construction Committee Memorandums EDC-18b



HNTB Corporation 200 Colonial Center Parkway Telephone (407) 805-0355
The HNTB Companies Suite 140 Facsimile (866) 205-1648

Infrastructure Solutions Lake Mary, Florida 32746 www.hntb.com

FINTB

November 14, 2023

Mr. Max Marble, PE

Sr. Vice President of Capital Programs
Greater Orlando Aviation Authority
Orlando International Airport

One Jeff Fuqua Blvd.

Orlando, FL 32827-4399

Re:  Proposal for an Addendum to WS-110 Terminal C — Phase 1, Architect of Record
Contract for Construction Phase Services for BP-S00196 — Terminal C, Phase
1X, Airfield Civil, Apron and Taxiway Paving and Ground Support
Equipment Facility, Orlando International Airport, HNTB Job No. 61581

Dear Mr. Marble:

HNTB is pleased to submit this proposal for your consideration for Construction Phase
Services (CPS) on the federally funded BP-S00196 — Terminal C, Phase 1X, Airfield
Civil, Apron and Taxiway Paving and Ground Support Equipment Facility

Orlando International Airport, including the South Remain Overnight (RON) Parking
Area. Additive alternates for the North RON Parking Area and the Ground Support
Equipment Facility are included in the bid documents for potential award.

The base bid construction includes but is not limited to underground utilities, including
drainage, sanitary mains, water, fueling and power for the P1X expansion; all grading,
base and pavement for ramp areas, South Remain Overnight (RON) parking area,
extensions of Taxiways B, B13, & Taxilane E1; all pavement markings, taxiway signage,
and airfield lighting required for the project. The two additive alternates are: 1.
Completing drainage, water, power, grading, base and pavement, and associated work for
the North Remain Overnight (RON) Parking Area and 2. Construction of a Ground
Support Equipment (GSE) Facility.

The HNTB Team general CPS scope of work for this Addendum is defined by EDC 09.1,
Section 2.13 — Construction Phase and 2.14 — Project Commissioning and Closeout. The
HNTB Team for this effort includes the following first tier technical subconsultants:

Kimley-Horn Associates — Airfield Civil Engineering
C&S Engineers- Structural Engineering

Syska Hennessy — Mechanical/Plumbing Engineering
TY Lin International - Ground Support Equipment
Rhodes + Brito (DBE) —Architect of Record



Page 2 of 4

MLM Martin (DBE) — Associate Architect
Selbert Perkins Design — Signage/Wayfinding

SCHEDULE:

This proposal incorporates the schedule (as of November 8, 2023) for the Base Bid plus
Alternate 2, with a duration of 886 days (03.04.24 thru 08.07.26) for substantial
completion. This proposal also includes the addition of Add Alternate 1, North RON
Parking Area, adds 342 days to the schedule with substantial completion on July 15,

2027.

FEE SUMMARY and DBE PARTICIPATION:
The DBE participation and the not to exceed fees are included in the following two
tables, as well as the backup attached. The fees are presented in three parts to mirror the
construction bidding, with Base Bid and Alternate 2 through FY 2026 and with Alternate
1 which extends the schedule through 9 months of FY 2027. Proposed escalation for
each year beyond FY 2024 is shown as an allowance for each year. If the Authority
allows the escalation each year, then these amounts can be added by amendment to the
Addendum. The fees are proposed as follows:

BASE BID FEE SUMMARY and DBE PARTICIPATION

BASE BID
BP-S00196 - Summary Fee Table 7-Months 12-Months 12-Months
2024 2025 2026

2 loe 8 LI NTE Fee NTE Fee NTE Fee
HNTB Corporation NTE S 651,976.00 | S 215,592.00 | $ 316,160.00 | S 120,224.00
MLM Martin Architects - DBE S 150,000.00 | $§ 90,000.00 | S 45,000.00 | $ 15,000.00
Subtotal| $ 801,976.00 | $ 305,592.00 | $ 361,160.00 | S 135,224.00
Kimley-Horn S 1,020,412.00 | $ 392,468.00 | S 258,418.00 | $ 369,526.00
Avcon, Inc. S 504,331.00 | $ 192,794.00 | S 120,343.00 | S 191,194.00
TY Lin International S 464,216.00 | S 157,580.00 | $ 134,142.00 | $ 172,494.00
Subtotal| $ 1,988,959.00 | $ 742,842.00 | S 512,903.00 | S 733,214.00

Total Lump Sum Fee S - S - S - S -
Total NTE Fee $ 2,790,935.00 | $ 1,048,434.00 | $ 874,063.00 | $ 868,438.00
Total Lump Sum + NTE S 2,790,935.00 | $ 1,048,434.00 | $ 874,063.00 | S 868,438.00
Rates Escalation Allowance (Rounded) S 91,383.00 | $ - S 30,592.00 | $ 60,791.00
Total Contract S 2,882,318.00 | $ 1,048,434.00 | $ 904,655.00 | $ 929,229.00

DBE Participation

5.4%
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ADD ALTERNATE 1: FEE SUMMARY & DBE PARTICIPATION

ADD ALT1
BP-S00196 - Summary Fee Table 9-Months
BP196 - AFC CPS TOTAL 2027
NTE Fee
HNTB Corporation NTE S 120,224.00 | S 120,224.00
MLM Martin Architects - DBE S 15,000.00 | S 15,000.00
Subtotal| $ 135,224.00 | $ 135,224.00
Kimley-Horn S 249,766.00 | S 249,766.00
Avcon, Inc. S 150,214.00 | S 150,214.00
TY Lin International S 120,644.00 | S 120,644.00
Subtotal| $ 520,624.00 | $ 520,624.00
Total Lump Sum Fee S - S -
Total NTE Fee S 655,848.00 | S 655,848.00
Total Lump Sum + NTE S 655,848.00 | S 655,848.00
Rates Escalation Allowance (Rounded) S 68,864.00 | $ 68,864.00
Total Contract S 724,712.00 | S 724,712.00
DBE Participation 2.3%
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ADD ALTERNATE 2: FEE SUMMARY & DBE PARTICIPATION

ADD ALT 2 - GSE

BP-S00196 - Summary Fee Table 7-Months 12-Months 12-Months
BP196 - AFC CPS TOTAL 2024 2025 2026
NTE Fee NTE Fee NTE Fee
HNTB Corporation
Rhodes & Brito Architects - DBE S 117,194.00 | $ 64,020.00 | $ 49,548.00 | S 3,626.00
Selbert Perkins S 12,160.50 | $ 5,000.00 | $ 4,053.50 | $ 3,107.00
Subtotal| $ 129,354.50 | $ 69,020.00 | $ 53,601.50 | $ 6,733.00
C&S Engineers S 3,372.00 | $ 3,372.00 | $ - S -
Base Consultants - DBE S 7,792.00 | $ 7,792.00 | § - S -
Subtotal| $ 11,164.00 | $ 11,164.00 | $ - S -
Syska Hennessy S 6,552.00 | $ 1,872.00 | $ 2,808.00 | S 1,872.00
SGM Engineering S 30,632.00 | $ 11,024.00 | S 11,872.00 | $ 7,736.00
Subtotal| $ 37,184.00 | S 12,896.00 | $ 14,680.00 | S 9,608.00
TY Lin International S 146,788.00 | $ 92,712.00 | $ 54,076.00
AVCON, Inc. S 146,572.00 | $ 94,476.00 | S 52,096.00
Voltair, Inc. - DBE S 34,750.00 | S 21,020.00 | S 13,730.00
Subtotal| $ 328,110.00 | $  208,208.00 | $ 119,902.00 | $ -
Total Lump Sum Fee S - S - S - S -
Total NTE Fee S 505,812.50 | $ 301,288.00 | $ 188,183.50 | $ 16,341.00
Total Lump Sum + NTE S 505,812.50 | $ 301,288.00 | $ 188,183.50 | $ 16,341.00
Rates Escalation Allowance (Rounded) S 7,730.00 | $§ - S 6,586.00 | $ 1,144.00
Total Contract S 513,542.50 | $ 301,288.00 | $ 194,769.50 | $ 17,485.00
DBE Participation 31.6%

In summary, it is respectfully requested that the proposal be approved for each Total
Contract amount with a sum of $4,120,572.50.

We sincerely appreciate this opportunity to continue to work with the Authority and
Jacobs PMO team on this project. If you have any questions, please do not hesitate to let

me know.

Respectfully submitted,
HNTB Corporation

William G. Brooks, PE
Senior Program Director

Cc: Scott Shedek, PE, Vice President of Construction, GOAA

Christina Taylor, Senior Project Manager, GOAA

John Volpe, Jacobs / PMO

George Gilhooley, PE, Project Principal, HNTB
Erik Lange, PE, Sr. Project Manager, HNTB
Mark Bryan, MBA, Project Business Manager, HNTB

Attachments: Scope and Fee Tables
Truth in Negotiation Certification




EXHIBIT A
DESIGNER’S SCOPE OF SERVICES

Greater Orlando Aviation Authority

213

Construction Phase and Close Out Services Scope

Scope of Services

CONSTRUCTION PHASE

1. The Designer’s role during the Construction Phase is to assist the Owner and
Program Management Office (PMO) in the administration of the construction contract.
Specific duties of the Designer are further defined in the General Provisions, which
are included by reference in the Agreement during the Construction Phase of the
Project.

2. Site Visits. The Designer shall make visits to the site at intervals appropriate to the
various stages of construction in order to observe, as an experienced and qualified
design professional, the progress and quality of the various aspects of the Contractor’s
Work. Such visits and observations by the Designer are not intended to be exhaustive
or to extend to every aspect of the Work in progress, or to involve detailed inspections of
the Work beyond the responsibilities specifically assigned to the Designer in this
Agreement and the Contract Documents, but rather, entail a general observation of the
Work based upon the Designer’s exercise of professional judgment in accordance with
the governing standard of care. PMO will be responsible for checking that the Contractor
is maintaining accurate and up to date As-Built Drawings on site. Based upon information
obtained during such visits and such observations, the Designer shall endeavor to
determine if such Work is proceeding in accordance with the Contract Documents, and
the Designer shall prepare written reports to the Owner after each site visit detailing the
progress and observed quality of the Work. Such reports shall specifically identify,
following such general observation, any deviations from plans, specifications, or codes,
any defects, and any unsafe conditions, identified by the Designer.

The Designer shall not, during such visits to the site, or as a result of such observations
of the Contractor's Work in progress, supervise, direct or have control over the
Contractor’s Work nor shall the Designer have authority over or responsibility for the
means, methods, techniques, sequences or procedures of construction selected by
the Contractor, for safety precautions and programs incident to the Work of the
Contractor or for any failure of the Contractor to comply with laws, rules, regulations,
ordinances, codes or orders applicable to the Contractor’s furnishing and performing

South Terminal C — BP-S196 Page 1 of 4
Designer’s Scope of Services January 25, 2023




the Work. Accordingly, the Designer neither guarantees the performance of any
Contractor nor assumes responsibility for any Contractor’s failure to furnish and
perform its Work in accordance with the Contract Documents.

During such visits and on the basis of such observations, the Designer shall submit a
written recommendation to the PMO, with a copy to the Owner, recommending
disapproval of or rejection of the Contractor's Work while it is in progress or after
completion if the Designer believes that such Work will not produce a completed
Project that conforms generally to the Contract Documents or that it will prejudice the
integrity of the design concept of the completed Project as a functioning whole as
indicated in the Contract Documents.

3. RFlIs/DSIs. The Designer shall issue necessary clarifications and interpretations
of the Contract Documents as appropriate, and when requested by the PMO, to allow
the orderly completion of the Work. Such clarifications and interpretations shall be
consistent with the intent of and reasonably inferable from the Contract Documents
and consistent with the Owner's best interests, considering cost and schedule impacts
when applicable.

4. Contract Modifications. The Designer, when requested by the PMO, shall review
all requests for contingency caused by unforeseen conditions or design issues and
respond to the PMO within five (5) business days with an opinion regarding whether
the condition encountered was unforeseen or otherwise respond to the request as
applicable. The Designer shall submit all proposed bulletins to the PMO.

When specifically requested by the Owner, the Designer shall prepare, reproduce, and
distribute drawings and specifications to describe the changes in the Work, and shall
assist with the permitting of same.

5. Shop Drawings and Samples. The Designer shall review and take other
appropriate action in respect of Shop Drawings and Samples and other data which the
Contractor is required to submit, but only for conformance with the information given
in the Contract Documents and compatibility with the design concept for the completed
Project as a functioning whole as indicated in the Contract Documents. Such reviews
and other action will not extend to means, methods, techniques, sequences, or
procedures of construction or to safety precautions and programs incident thereto.

6. Substitutions. The Designer will not evaluate or determine the acceptability of
substitute materials and equipment proposed by the Contractor. In the event the
Owner requests such a review, this will constitute additional work and a proposal will
be developed by the Designer for review and acceptance by the Owner prior to any
work. Following Owner approval, the Designer will then submit a written
recommendation to the PMO.

7. Inspections. The Designer may require special inspections or tests of the Work,
and shall receive and review all certificates of inspections, tests and approvals
required by laws, rules, regulations, ordinances, codes, orders, or the Contract
Documents. The Designer’s review of such certificates will be for the purpose of
determining that the results certified include compliance with the Contract Documents
and will not constitute an independent evaluation that the content or procedures of
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such inspections, tests or approvals comply with the requirements of the Contract
Documents. The Designer shall be entitled to rely on the results of such tests.

8. Claims. Upon request of the Owner, the Designer shall render its opinion on all
claims relating to the acceptability of the Work, execution and progress of the Work,
or interpretations of the Contract Documents. In rendering such opinions, the Designer
shall be fair and not show partiality to the Owner or Contractor.

9. Applications for Payment. After receipt of Applications for Payment and the
accompanying data and schedules reviewed by the PMO, the Designer shall review
the PMO’s recommended amounts for payments to the Contractor/CM@R. Such
review of the recommendations of payment and timely signature will constitute the
Designer’s representation to the Owner and PMO, based upon such observations and
review, that, to the best of the Designer’s knowledge, information and belief, the Work
has progressed to the point indicated, the quality of such Work is generally in
accordance with the Contract Documents (subject to an evaluation of such Work as a
functioning whole prior to or upon Substantial Completion, to the results of any
subsequent tests called for in the Contract Documents and to any other qualifications
stated in the recommendation), and the conditions precedent to the Contractor’s being
entitled to such payment appear to have been fulfilled insofar as it is the Designer’s
responsibility to periodically observe the Work. In the case of unit price Work, the
Designer's recommendations of payment will include review of the PMO’s
determinations of quantities and classifications of such Work (subject to any
subsequent adjustments allowed by the Contract Documents). The Designer shall
complete its review of all Applications for Payment in accordance with the Owner's
established workflow and process so that payments can be made in accordance with
Florida's Prompt Payment Act. In general, the review shall not exceed five (5)
business days.

10. Substantial and Final Completion. Following notice from the PMO that the
Contractor considers the entire Work ready for its intended use, the Designer, Owner,
and PMO, accompanied by the Contractor, shall conduct an inspection to determine if
the Work is substantially complete. [f, after considering any objections of the Owner,
Contractor and PMO, the Designer considers the Work substantially complete, the
Designer shall recommend the issuance of a Certificate of Substantial Completion to
the Owner by the PMO.

The Owner, PMO and Designer shall conduct a final inspection to determine if the
completed Work of the Contractor is acceptable so that the Designer may recommend,
in writing, final payment to the Contractor.

PROJECT CLOSE-OUT

1. The PMO will first have reviewed and accepted the Contractor's As-Built files
when in their opinion they meet the intent of the of the Contract Documents and field
observations. The Designer will then prepare the following:

a. Architectural Designer - As-Built Construction Revit Model and 3D Shop
Drawings are to be provided by the Contractor to the Designer.
Architectural Designer shall update the Architectural Revit model files to

South Terminal C — BP-S196 Page 3 of 4
Designer’s Scope of Services January 25, 2023



conform to the construction model that results in a complete Record
model representing all architectural as-builts, RFI responses, Bulletins,
DSils, or other document modifications, as may be required by the BIM
Implementation/Execution Plan. The Architectural Designer shall provide
Revit, CAD, and pdf files with “Record Document” stamp by the Architect
of Record.

b. Other Designers — Building: Non-architectural designers shall provide
the latest model that incorporates all RFI responses, Bulletins, DSls, or
other document modifications and shall provide the associated Revit,
CAD, and PDF files with a “Record Document” stamp by the Engineer of
Record.

c. Other Designers — Civil: Designer shall prepare the Record Documents
based upon the As-Built Drawings and Documents received from the
PMO. The Civil Designer shall prepare a complete set of Record
Documents representing, to the best of their knowledge, the as-built
conditions of the Work, as further detailed in EDC-06 for City of Orlando
and OUC related sheets only. For all other sheets, the Civil Designer will
provide the latest model that incorporates all RFI responses, Bulletins,
DSils, or other document modifications and shall provide all associated
CAD and PDF files with a “Record Document” stamp by the Engineer of
Record.

2. The Designer shall review all Close-out Documents and Manuals that are
submitted by the Contractor to the PMO for conformance with the Contract
Documents.

3. The Designer shall assist the Owner with fulfilling LEED 4.0 close-out
requirements upon request.
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TRUTH IN NEGOTIATION CERTIFICATION

The Consultant hereby certifies, covenants, and warrants that wage rates and other factual unit costs
supporting the compensation for this project’s agreement are accurate, complete, and current at the time
of contracting.

The Consultant further agrees that the original agreement price and any additions thereto shall be
adjusted to exclude any significant sums by which the Aviation Authority determines the agreement price
was increased due to inaccurate, incomplete, or noncurrent wage rates and other factual unit costs. All
such agreement adjustments shall be made within (1) year following the end of the contract. For purposes
of this certificate, the end of the agreement shall be deemed to be the date of final billing or acceptance
of the work by the Aviation Authority, whichever is later.

Consultant __HNTB Corporation
By: /ﬁmﬂ/%&
4!

Print Name: _George Gilhooley /

Date: __November 14, 2023







GOAA TERMINAL C - PHASE 1 / 1X- SMALL BUSINESS REPORTING

Total ACTUAL* 1*

[ NON [MwBE[ DEBE | LDB MWEBE | LDB

| !
HNTB TEAM ARCHITECTURAL | 68.16% | 26.6%] 0.8%[4.5%| | 20.0% 5%
AECOM BAGGAGE HANDLING SYSTEM [ 84.07%

| 84.07% | 12.6%] 0.0% ] 3.4% 10% 4%
ATKINS LANDSIDE CIVIL [ 62.29%

| e6.07% | 28.7%] 0.0% ] 5.2% 20% 5%
c&s STRUCTURAL [ 36.87%

KIMLEY HORN

AIRSIDE CIVIL

| 77.12%

18.8%( 0.3% | 3.7%

| 54.55%

15% 5%

MATERN

ELECTRICAL

| 70.07%

25.6% | 0.1% | 4.2%

| 67.17%

20% 5%

SYSKA HENNESSY

MECHANICAL

[ 75.49%

20.1% | 0.0% || 4.5%

| 71.81%

20% 5%

TY LIN INTERNATIONAL

GROUND SUPPORT EQUIPMENT

| 73.76%

22.5% | 0.0% || 3.7%

[ 56.14%

20% 5%

GOAA STC PHASE 1/ 1X

TOTAL

[ 77.84%

15.6% (| 2.3% | 4.3%

| 70.30%

24.8% | 0.5% || 4.4%

15% 3%

FEEEL

I

*No Goal Established for DBE
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GREATER ORLANDO AVIATION AUTHORITY

Orlando International Airport
One Jeff Fuqua Boulevard
Orlando, Florida, 32827-4392
(407) 825-2001

Memorandum
To: Members of the Construction Committee
From: Scott Shedek, Vice President of Construction
(Prepared by John Volpe — PMO)
Date: February 6, 2024
Re: Request for Recommendation of Approval of an Addendum to the Architect

of Record for South Terminal C, Phase 1 Agreement with HNTB
Corporation for Construction Administration Phase Services for BP-S00196
Terminal C Phase 1X Airfield Civil Apron and Taxiway Paving and Ground
Support Equipment Facility at Orlando International Airport

Consultant’s proposal, dated November 14, 2023, is to provide Construction Phase Services for
the South Terminal C, Phase 1X Airfield Civil Apron and Taxiway Paving and Ground Support
Equipment Facility with HNTB Corporation which include Construction Administration and
Closeout Services. The schedule for this work will run from 1,228 calendar days from NTP until
final completion.

If approved, these services would be effective the date of Aviation Authority Board Approval.

This continuing consultant was selected for this task based on (M all that apply):
X Experience [X] Available Personnel X] Current Workload
X] Expertise [ ] Equitable Distribution [ ] Other:

Consultant shall, with each monthly invoice, certify that the assigned work and services are on
schedule to be completed within the contracted lump sum price, or provide at time of
certification a written notice to the Aviation Authority of any deviations.

The DBE participation has been reviewed by the Office of Small Business Development. Their
findings and recommendation are attached.

Funding is from General Airport Revenue Bonds and Passenger Facility Charges (PFC’s). Funding
source verified by of Construction Financeon /[ as correct
and available.

It is respectfully requested that the Construction Committee recommend to the Aviation

Authority Board approval of an Addendum to the Architect of Record for South Terminal C, Phase
1 Agreement with HNTB Corporation for the services contained herein and amount as shown
below:

Not to Exceed Fees | $1,544,296.00 | cc

Greater Orlando Aviation Authority (Rev. 1/6/22) ITEMIV-B
Construction Committee Memorandums EDC-18b 2/6/2024


tara.ciaglia
Text Box
CC
ITEM IV-B 2/6/2024


Lump Sum Fees $4,216,351.00

Not to Exceed Expenses $0.00
TOTAL $5,760,647.00

AAC — Compliance Review Date

AAC — Funding Eligibility Review Date

Greater Orlando Aviation Authority (Rev. 1/6/22)
Construction Committee Memorandums EDC-18b
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GREATER ORLANDO AVIATION AUTHORITY

MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: February 06, 2024

RE: Request for Recommendation of Approval of an Addendum to the Architect of Record for South Terminal
C, Phase 1 Agreement with HNTB Corporation for Construction Administration Phase Services for BP-

S00196 Terminal C Phase 1X Airfield Civil Apron and Taxiway Paving and Ground Support Equipment
Facility at Orlando International Airport

We have reviewed the qualifications of the subject contract's DBE specifications and determined that HNTB
Corporation proposes 6% DBE participation for this addendum.

Our analysis indicates that HNTB Corporation is eligible for award of the subject addendum.

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827
407-825-2001



— GREATER ORLANDO CCM HANDOUT
- AVIATION AUTHORITY 2/6/2024
Iltem IV-C
Memorandum Revised Memo
TO: Members of Construction Committee
FROM: Tricia Cottman, Vice President, Risk Management
DATE: February 6, 2024
RE: Request for Approval of Expenditure for Insurance Premium for Builders Risk

insurance on BPS196: Ramp/RON/Airfield

On September 21, 2022, at the recommendation of the Construction Committee, the Aviation
Authority approved the procurement of and authorized payment of premiums for the Rolling
Master Builders Risk insurance to be effective 11/01/2022.

The first iteration of this rolling builders risk program provides coverage for the following
projects: BPS195-Gates C250-C253 and BPS198 -GTF Pedestrian Bridge & RAC Lobby. On
December 13, 2023, the Aviation Authority approved the terms and rates for the second iteration
of the Master Builders Risk program, which will cover construction projects added within the 12-
month period of the renewal of 11/01/2023.

On January 2, 2024, the Construction Committee recommended award of the construction
contract for this project. Based on the projected costs and timeline, Gallagher (insurance broker)
and Siver (insurance consultant) conferred with staff for the projected coverage term.
This insurance is subject to quarterly updates and final audit.

Funding is from . Funding  source verified by
of Construction Financeon ___/ /  ascorrect and available.

It is respectfully requested that the Construction Committee approve the expenditure, payable
to Arthur J. Gallagher Risk Management Services, LLC for the premium to Rolling Master Builders
Risk for BPS196.

Not to Exceed Fees [$0.00]
Lump Sum Fees $0.00
Not to Exceed Expenses $1,365,588.00
TOTAL $1,365,588.00
Legal — Compliance Review Date KR 2/1/2024
Funding Eligibility Review Date 211124



tara.ciaglia
Text Box
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From: Kathy Gordon <kgordon@siver.com>
Sent: Thursday, February 1, 2024 10:26 AM
To: Tricia Cottman <tricia.cottman@goaa.org>; Ted Way <Ted_Way@ajg.com>; Nick Terlecki
<Nick_Terlecki@ajg.com>; Sejal Chandra <Sejal_Chandra@ajg.com>
Cc: Jill Overstreet <jill.overstreet@goaa.org>; Silvana Jimenez Vera <silvana.jimenez-vera@goaa.org>
Subject: RE: BPS196 Ramp/RON - MBR Premium

CAUTION: This email originated outside of GOAA. Stop and think before you click! If you are not expecting it or if it
looks suspicious, please report it using the Phishing Report Button.

Dear Tricia and GOAA Team:

Siver recommends and confirms the following addition to the Builders Risk program:

GSC Bldg

(25% of $1,640,064)

Project Projected Hard Projected Time Term and
Construction Values | Element (Soft Costs, | Estimated Premium

including Debt

Service) Values
BPS-196 Ramp/RON $137,329,937 $6,825,160 March 4, 2024 to
Site Work (25% of July 15, 2027

$27,300,640)
$1,418,690

BPS-196 Ramp/RON $8,250,000 $410,016 March 4, 2024 to

July 15, 2027

$129,381

If the term is incorrect, in particular for the GSC building which may have a shorter term, this can be

corrected and the premium appropriately adjusted on any future quarterly report.

https://outlook.office.com/mail/inbox/id/AAMKAGQ5NTMS5M]EWLWZjY TEtNDc3MS 1hZjRjLWUwWNWVINGUSYTNmMZQBGAAAAAABG1Q7jyfwhSJT32q...

117



2/1/24, 11:20 AM Mail - Estefania Wilbraham - Outlook

Soft Costs, including Debt Service values have been proportionately allocated between the two portions
of the project. We can adjust these values if appropriate on any future quarterly report.

Thank you,

Kathy Gordon, ARM, AAI
Vice President

Siver Insurance Consultants
P.O. Box 21343

St. Petersburg, FL 33742
(727)577-2780
kgordon@siver.com

SIVER — Celebrating 50 years of excellence!

From: Tricia Cottman <tricia.cottman(@goaa.org>

Sent: Tuesday, January 30, 2024 2:28 PM

To: Kathy Gordon <kgordon@siver.com>; Ted Way <Ted Way@ajg.com>; Nick Terlecki

<Nick Terlecki@ajg.com>; Sejal Chandra <Sejal Chandra@ajg.com>

Cec: Jill Overstreet <jill.overstreet@goaa.org>; Silvana Jimenez Vera <silvana.jimenez-vera@goaa.org>
Subject: RE: BPS196 Ramp/RON - MBR Premium

Thank you.

KATHY — Can you please send a memo or formal email outlining your acceptance of this so that I have
supporting documentation for my Board memo? Thank you.

NEED ASAP
(‘ GREATER ORLANDO AVIATION AUTHORITY

Tricia Cottman
Vice President
Risk Management

Tricia.Cottman@goaa.org
P 407-825-2818

Greater Orlando Aviation Authority
5855 Cargo Road

Orlando, Florida 32827
www.orlandoairports.net

From: Ted Way <Ted Way(@ajg.com>

Sent: Tuesday, January 30, 2024 1:49 PM

To: Tricia Cottman <tricia.cottman(@goaa.org>; Nick Terlecki <Nick Terlecki@ajg.com>; Sejal Chandra
<Sejal_Chandra@ajg.com>

Cec: Jill Overstreet <jill.overstreet@goaa.org>; Silvana Jimenez Vera <silvana.jimenez-vera@goaa.org>;
Kathy Gordon <kgordon(@siver.com>

Subject: RE: BPS196 Ramp/RON - MBR Premium

CAUTION: This email originated outside of GOAA. Stop and think before you click! If you are not expecting it or if

https://outlook.office.com/mail/inbox/id/AAMKAGQ5NTMS5M]EWLWZjY TEtNDc3MS 1hZjRjLWUWNWVINGUSYTNmMZQBGAAAAAABG1Q7jyfwhSJT32q... 217



2/1/24, 11:20 AM Mail - Estefania Wilbraham - Outlook
it looks suspicious, please report it using the Phishing Report Button.

Hi Tricia,
See attached revised reported with the following changes:

e GSC Building Split Off

e Soft Cost amended and proportionally applied between the two buildings

e Assumption is GSC duration is same as the entire project — if it starts later or finishes earlier, we can update
reporter and premium will reduce pro rata

Cheers,

Ted Way | Senior Vice President
mobile: 650.380.4733
For Large Files: Upload Here

Arthur J. Gallagher Risk Management Services Lic #100292093, CA Lic# 0G73104

"I would like to emphasize that the discussion set forth above is only an insurance/risk management perspective and is NOT legal advice. We do not
provide legal advice and I highly recommend that you seek the advice of legal counsel in order to become fully apprised of the legal implications related

to these issues.”

From: Tricia Cottman <tricia.cottman(@goaa.org>

Sent: Monday, January 29, 2024 4:08 PM

To: Nick Terlecki <Nick Terlecki@ajg.com>; Ted Way <Ted Way(@ajg.com>; Sejal Chandra
<Sejal_Chandra@ajg.com>

Cec: Jill Overstreet <jill.overstreet@goaa.org>; Silvana Jimenez Vera <silvana.jimenez-vera@goaa.org>;
Kathy Gordon <kgordon(@siver.com>

Subject: RE: BPS196 Ramp/RON - MBR Premium

Yes, I think it's best to list it swoarate from the site work portion

Sent from my Verizon, Samsung Galaxy smartphone

-------- Original message --------

From: Nick Terlecki <Nick Terlecki@ajg.com>

Date: 1/29/24 3:28 PM (GMT-05:00)

To: Tricia Cottman <tricia.cottman@goaa.org>, Ted Way <ITed Way@ajg.com>, Sejal Chandra
<Sejal_Chandra@ajg.com>

Cc: Jill Overstreet <jill.overstreet@goaa.org>, Silvana Jimenez Vera <silvana.jimenez-vera@goaa.org>,
Kathy Gordon <kgordon@siver.com>

Subject: RE: BPS196 Ramp/RON - MBR Premium

CAUTION: This email originated outside of GOAA. Stop and think before you click! If you are not expecting it or if
it looks suspicious, please report it using the Phishing Report Button.

Hello Tricia,
https://outlook.office.com/mail/inbox/id/ AAMKAGQ5NTM5MEWLWZ]Y TEINDc3MS 1hZiR[LWUWNWVINGUSY TNMmZQBGAAAAAABG1Q7jyfwhSJT32q...  3/7



2/1/24, 11:20 AM Mail - Estefania Wilbraham - Outlook

You are correct, we agreed to only doing 25% of soft cost.

We will correct this but I wanted to check with you if we wanted to list out the GSE building separate as
previously discussed? After we confirm this, we will update the reporter and send it back.

Thank you for your patience.
Best Regards,

Nick Terlecki, ARM
Area Vice President, Public Sector

& Gallagher

Insurance ‘ Risk Management | Consulting

D 407.563.3568
M 407.923.2559
Nick_Terlecki@ajg.com

Gallagher
200 S Orange Ave, Suite 750, Orlando, FL 32804
www.ajg.com

Arthur J. Gallagher Risk Management Services, LLC
CA License No. 0F89939

Communications concerning this matter, including this email and any attachments, may have been provided for purposes of insurance/risk management

consulting. Opinions and advice provided by Gallagher are not intended to be, and should not be construed as, legal advice.

A licensed Gallagher representative must provide the appropriate insurance carrier with written instructions in order to bind insurance coverage. Therefore,
client instructions via email are not sufficient to bind coverage unless and until you have received explicit written confirmation from an authorized Gallagher

representative

From: Tricia Cottman <tricia.cottman(@goaa.org>

Sent: Monday, January 29, 2024 2:49 PM

To: Nick Terlecki <Nick Terlecki@ajg.com>; Ted Way <Ted Way@ajg.com>; Sejal Chandra
<Sejal_Chandra@ajg.com>

Cec: Jill Overstreet <jill.overstreet@goaa.org>; Silvana Jimenez Vera <silvana.jimenez-vera@goaa.org>;
Kathy Gordon <kgordon(@siver.com>

Subject: RE: BPS196 Ramp/RON - MBR Premium

Um...I know we used the Soft Cost breakdown when proposing the final audit for the expiring builders
risk, but I thought we landed on flat 25% of Soft Costs for this new program?

If Gallagher proposing we change how we calculate what we will insure for BI?

Kathy — would really appreciate your oversight and input, please.

https://outlook.office.com/mail/inbox/id/AAMKAGQ5NTMS5M]EWLWZjY TEtNDc3MS 1hZjRjLWUWNWVINGUSYTNmMZQBGAAAAAABG1Q7jyfwhSJT32q... 417



2/1/24, 11:20 AM Mail - Estefania Wilbraham - Outlook
i‘. GREATER ORLANDO AVIATION AUTHORITY
Tricia Cottman

Vice President
Risk Management

Tricia.Cottman@goaa.org
P 407-825-2818

Greater Orlando Aviation Authority
5855 Cargo Road

Orlando, Florida 32827
www.orlandoairports.net

From: Nick Terlecki <Nick Terlecki@ajg.com>

Sent: Monday, January 29, 2024 11:45 AM

To: Ted Way <Ted_Way@ajg.com>; Tricia Cottman <tricia.cottman(@goaa.org>; Sejal Chandra
<Sejal_Chandra@ajg.com>

Cec: Jill Overstreet <jill.overstreet(@goaa.org>; Silvana Jimenez Vera <silvana.jimenez-vera(@goaa.org>;
Kathy Gordon <kgordon@siver.com>

Subject: RE: BPS196 Ramp/RON - MBR Premium

CAUTION: This email originated outside of GOAA. Stop and think before you click! If you are not expecting it or if
it looks suspicious, please report it using the Phishing Report Button.

Team,

With Tricia email on Sunday the Time Element should now be 18,791,886. Question for you Ted, because
this 90% a runway and concrete, would we change project type from Fire Resistive / MFR / MNC
<$100mm to Site Work?

Best Regards,

Nick Terlecki, ARM
Area Vice President, Public Sector

& Gallagher

Insurance [ Risk Management | Consulting

D 407.563.3568
M 407.923.2559
Nick_Terlecki@ajg.com

Gallagher
200 S Orange Ave, Suite 750, Orlando, FL 32804
www.ajg.com

Arthur J. Gallagher Risk Management Services, LLC
CA License No. 0F89939

https://outlook.office.com/mail/inbox/id/AAMKAGQ5NTMSM]EWLWZjY TEtNDc3MS 1hZjRjLWUwWNWVINGUSY TNmMZQBGAAAAAABG1Q7jyfwhSJT32q... 5/7



2/1/24, 11:20 AM Mail - Estefania Wilbraham - Outlook

Communications concerning this matter, including this email and any attachments, may have been provided for purposes of insurance/risk management

consulting. Opinions and advice provided by Gallagher are not intended to be, and should not be construed as, legal advice.

A licensed Gallagher representative must provide the appropriate insurance carrier with written instructions in order to bind insurance coverage. Therefore,
client instructions via email are not sufficient to bind coverage unless and until you have received explicit written confirmation from an authorized Gallagher

representative

From: Ted Way <Ted Way@ajg.com>

Sent: Thursday, January 25, 2024 4:43 PM

To: Tricia Cottman <tricia.cottman(@goaa.org>; Nick Terlecki <Nick Terlecki(@ajg.com>; Sejal Chandra
<Sejal_Chandra@ajg.com>

Cec: Jill Overstreet <jill.overstreet@goaa.org>; Silvana Jimenez Vera <silvana.jimenez-vera@goaa.org>;
Kathy Gordon <kgordon(@siver.com>

Subject: RE: BPS196 Ramp/RON - MBR Premium

Yup! Attached. And I added in this project. Not sure why it shows Refer, it’s NOT a referral, [ have a
love/hate relationship with Excel, but if you total premiums I get $1,640,942. So you were right there.

I also ran through the soft costs (see attached) and applied traditional recurrence factors to get to the
currently input limits. Worth a discussion as this is squarely a risk appetite decision (once my humble
feedback is considered).

I also increased the insurance cost in the soft costs within the two attached to better reflect the BR cost.
Are there any other insurance coverages to be considered in that number?

Cheers,

Ted Way | Senior Vice President
mobile: 650.380.4733
For Large Files: Upload Here

Arthur J. Gallagher Risk Management Services Lic #100292093, CA Lic# 0G73104

"I would like to emphasize that the discussion set forth above is only an insurance/risk management perspective and is NOT legal advice. We do not
provide legal advice and | highly recommend that you seek the advice of legal counsel in order to become fully apprised of the legal implications related

to these issues.”

From: Tricia Cottman <tricia.cottman(@goaa.org>

Sent: Thursday, January 25, 2024 12:49 PM

To: Ted Way <Ted Way@ajg.com>; Nick Terlecki <Nick Terlecki@ajg.com>

Cec: Jill Overstreet <jill.overstreet(@goaa.org>; Silvana Jimenez Vera <silvana.jimenez-vera(@goaa.org>;
Kathy Gordon <kgordon(@siver.com>

Subject: BPS196 Ramp/RON - MBR Premium

Importance: High

Ted and Kathy,
Did we ever get a revised Premium Price Estimator where I can add rows and such?

Attached is the following to assist in the calculation of the builders risk premium for this project
e Builders Risk Questionnaire
e Project Budget with breakdown of Hard Cost and Soft Costs

https://outlook.office.com/mail/inbox/id/AAMKAGQ5NTMS5M]EWLWZjY TEtNDc3MS 1hZjRjLWUWNWVINGUSYTNmMZQBGAAAAAABG1Q7jyfwhSJT32q... 6/7



2/1/24, 11:20 AM Mail - Estefania Wilbraham - Outlook
e GSE Bid details

If I propose to Board a NTE of $1.7M for premium, it that in line with your estimates?

(‘ GREATER ORLANDO AVIATION AUTHORITY
Inmowation Conmecting the ok

Tricia Cottman

Vice President

Risk Management

Tricia.Cottman@goaa.org
P 407-825-2818

Greater Orlando Aviation Authority
5855 Cargo Road

Orlando, Florida 32827
www.orlandoairports.net

Note: Florida has very broad public records laws. The information in this email will be treated the same as any
written document and may be subject to all rules governing public records and information according to Florida
Statutes. Any message that falls under Chapter 119, Florida Statutes, shall not be altered in a manner that
misrepresents the activities of Greater Orlando Aviation Authority. The contents of this email, including personal
email addresses, will be considered public and may be subject to disclosure in response to a public records
request. [References: Art. I, § 24, Fla. Const.; Ch. 119, Fla. Stat.]

Note: Florida has very broad public records laws. The information in this email will be treated the same as any
written document and may be subject to all rules governing public records and information according to Florida
Statutes. Any message that falls under Chapter 119, Florida Statutes, shall not be altered in a manner that
misrepresents the activities of Greater Orlando Aviation Authority. The contents of this email, including personal
email addresses, will be considered public and may be subject to disclosure in response to a public records
request. [References: Art. I, § 24, Fla. Const.; Ch. 119, Fla. Stat.]

Note: Florida has very broad public records laws. The information in this email will be treated the same as any
written document and may be subject to all rules governing public records and information according to Florida
Statutes. Any message that falls under Chapter 119, Florida Statutes, shall not be altered in a manner that
misrepresents the activities of Greater Orlando Aviation Authority. The contents of this email, including personal
email addresses, will be considered public and may be subject to disclosure in response to a public records
request. [References: Art. I, § 24, Fla. Const.; Ch. 119, Fla. Stat.]

Note: Florida has very broad public records laws. The information in this email will be treated the same as any
written document and may be subject to all rules governing public records and information according to Florida
Statutes. Any message that falls under Chapter 119, Florida Statutes, shall not be altered in a manner that
misrepresents the activities of Greater Orlando Aviation Authority. The contents of this email, including personal
email addresses, will be considered public and may be subject to disclosure in response to a public records
request. [References: Art. I, § 24, Fla. Const.; Ch. 119, Fla. Stat.]

https://outlook.office.com/mail/inbox/id/AAMKAGQSNTMSM|EWLWZjY TEtNDc3MS 1hZRiLWUWNWVINGUSYTNMZQBGAAAAAABg1Q7jyfwhSJT32q. .. 717



= GREATER ORLANDO

AVIATION AUTHORITY
Memorandum
TO: Members of Construction Committee
FROM: Tricia Cottman, Vice President, Risk Management
DATE: February 6, 2023
RE: Request for Approval of Expenditure for Insurance Premium for Builders Risk

insurance on BPS196: Ramp/RON/Airfield

On September 21, 2022, at the recommendation of the Construction Committee, the Aviation
Authority approved the procurement of and authorized payment of premiums for the Rolling
Master Builders Risk insurance to be effective 11/01/2022.

The first iteration of this rolling builders risk program provides coverage for the following
projects: BPS195-Gates C250-C253 and BPS198 -GTF Pedestrian Bridge & RAC Lobby. On
December 13, 2023, the Aviation Authority approved the terms and rates for the second iteration
of the Master Builders Risk program, which will cover construction projects added within the 12-
month period of the renewal of 11/01/2023.

On January 2, 2024, the Construction Committee recommended award of the construction
contract for this project. Based on the projected costs and timeline, Gallagher (insurance broker)
and Siver (insurance consultant) conferred with staff for the projected coverage term and
estimated premium of $1,700,000. This insurance is subject to quarterly updates and final audit.

Funding is from . Funding  source verified by
of Construction Finance on /___/___ascorrect and available.

It is respectfully requested that the Construction Committee approve the expenditure, payable
to Arthur J. Gallagher Risk Management Services, LLC for the premium to Rolling Master Builders
Risk for BPS196.

Not to Exceed Fees $1,700,000.00
Lump Sum Fees $0.00
Not to Exceed Expenses $1,700,000.00
TOTAL $1,700,000.00
Legal — Compliance Review Date KR 2/1/2024
Funding Eligibility Review Date 2/1/24
cc
ITEM IV-C

2/6/2024
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Memorandum

To: Members of the Construction Committee

From: Scott Shedek, Vice President of Construction
(prepared by Ksenia Merck, OAR)

Date: February 6, 2024

Re: Request for Approval of an Addendum to the Technology and Multi-Media
Systems Specialty Engineer for South Terminal C, Phase 1, Agreement with
Burns Engineering Inc. for a TSA Duress Design Services for the Changing
Regulatory Requirements Program for E-S00018-MCO Terminal C TSA
Duress System at Orlando International Airport

Consultant’s proposal, dated January 25, 2024, is to provide Design Services for the TSA
Duress system at Terminal C.

If approved, these services would be effective the date of the Construction Committee
Consultant shall, with each monthly invoice, certify that the assigned work and services are on
schedule to be completed within the contracted lump sum price, or provide at time of

certification a written notice to the Aviation Authority of any deviations.

The MWBE/LDB participation has been reviewed by the Office of Small Business Development.
Their findings and recommendation are attached.

Funding is from General Airport Revenue Bonds. Funding source verified by
of Construction Finance on 01/ 31/ 24 gs correct and available.

It is respectfully requested that the Construction Committee approve an Addendum to the
Technology and Multi-Media Systems Specialty Engineer for South Terminal C, Phase 1
Agreement with Burns Engineering, Inc. for the services contained herein and the amount as
shown below:

Not to Exceed Fees $0.00
Lump Sum Fees $8,942.00
Not to Exceed Expenses $0.00
TOTAL $8,942.00
AAC — Compliance Review Date 01/29/24
AAC — Funding Eligibility Review Date 01/30/24

cC

Greater Orlando Aviation Authority (Rev. 1/6/22) ITEMIV-D
viati uthority (Rev.
Construction Committee Memorandums EDC-18a 2/6/2024
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GREATER ORLANDO AVIATION AUTHORITY

MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: February 06, 2024

RE: Request for Approval of an Addendum to the Technology and Multi-Media Systems Specialty Engineer for
South Terminal C, Phase 1, Agreement with Burns Engineering Inc. for a TSA Duress Design Services for

the Changing Regulatory Requirements Program for E-S00018-MCO Terminal C TSA Duress System at
Orlando International Airport

We have reviewed the proposal and determined that, due to the specialized scope of the services to be provided,
Burns Engineering, Inc. does not propose small business participation on this addendum.

Our analysis indicates that Burns Engineering, Inc. is eligible for award of the subject addendum.

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827
407-825-2001
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GREATER ORLANDO AVIATION AUTHORITY

Orlando International Airport
One Jeff Fuqua Boulevard
Orlando, Florida, 32827-4392
(407) 825-2001

Memorandum

To: Members of the Construction Committee

From: Keila Walker-Denis, Interim Vice President of Information Technology
Date: February 6, 2024

Re: Request for Approval of a Job Order Construction Services Addendum to

the Continuing Low Voltage Construction Services Agreement with Quality
Cable Contractors, Inc. for L-00094-MCO, ACS Installation to the Aviation
Authority Executive Offices at the Orlando International Airport.

The scope of this project is for the installation of Access Control System (ACS) for six doors in
the Main Terminal Aviation Authority Executive Offices at the Orlando International Airport. This
includes the installation of pathways, Door Interface Boxes (DIB), Terminal Blocks at each new
DIB, door hardware to tie into the ACS on the six doors, and door devices.

The duration of the project is 120 calendar days for Substantial Completion and 30 calendar
days for Final Completion with a Notice to Proceed (NTP) date of February 7, 2024. Liquidated
damages are defined as $0 per calendar day for late Substantial Completion and $0 per
calendar day for late Final Completion.

This continuing contractor was selected for this project based on (4 all that apply):

X] Experience X] Available Personnel X] Current Workload

X Expertise [] Equitable Distribution [ ] Other

The MWBE/LDB participation has been reviewed by the Office of Small Business
Development. Their findings and recommendation are attached.

Funding is from Line of Credit to be Reimbursed by General Airport Revenue Bond (GARB) funds.
Funding source verified by of Construction Financeon 01 /31 /24 as
correct and available.

It is respectfully requested that the Construction Committee approve a Job Order Construction
Services Addendum to the Continuing Low Voltage Construction Services Agreement with
above-referenced continuing contractor in the total direct-negotiated not-to-exceed amount of
$103,707.82, allowance(s) totaling the amount of $0.00, and waive the requirement for
Performance and Payment Bonds.

The invoicing method for this Job Order Contract will be (select 4 one):

[ ] NTE — Unit Price

CccC
[] NTE — Actual Cost (Time & Material) ITEM IV-E

Greater Orlando Aviation Authority 2/6/2024
Construction Committee Memorandums EDC-18h e e
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Payment Method: Supporting documentation (similar to Force Account work) is required
to be attached to each Pay Application, which includes invoicing for labor, material,

equipment, and subcontract work.

[ ] NTE - On-Call - Unit Prices

Payment Method: Supporting documentation is required to be attached to each Pay
Application, which includes the work ticket/order for the services.

X] NTE — On-Call - Actual Cost (Time & Material)
Payment Method: Supporting documentation (similar to Force Account work) is required

to be attached to each Pay Application, which includes invoicing for labor, material,
equipment, and subcontract work, as well as the work ticket/order for the services.

CONSTRUCTION AWARD

AAC — Compliance Review Date

L/S $0.00

NTE (Actual Cost) $103,707.82

TOTAL $103,707.82
01/29/2024 7 7/

AAC - Funding Eligibility Review Date

01/29/2024

Greater Orlando Aviation Authority
Construction Committee Memorandums EDC-18h

SUBJECT TO CFOC

Page 2 of 2
Rev. 1/6/22
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GREATER ORLANDO AVIATION AUTHORITY

MEMORANDUM

TO: Members of the Construction Committee
FROM: Edelis Molina, Manager Small Business Programs
DATE: February 06, 2024

RE: Request for Approval of a Job Order Construction Services Addendum to the Continuing Low Voltage
Construction Services Agreement with Quality Cable Contractors, Inc. for L-00094-MCO, ACS
Installation to the Aviation Authority Executive Offices at the Orlando International Airport.

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and determined that
Quality Cable Contractors, Inc. proposes 45% MWBE participation on this job order construction services
addendum.

Our analysis indicates that Quality Cable Contractors, Inc. is eligible for award of the subject job order construction
services addendum.

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827
407-825-2001
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GREATER ORLANDO AVIATION AUTHORITY

Orlando International Airport
One Jeff Fuqua Boulevard
Orlando, Florida, 32827-4392
(407) 825-2001

Memorandum
To: Members of the Construction Committee
From: Scott Shedek, Vice President of Construction

(Prepared by Colin Paterson)
Date: February 6, 2024
Re: Request for Approval of a Job Order Construction Services Addendum to
the Continuing Vertical Construction Services Agreement with H W Davis

Construction, Inc. for V-01014 Airside 1 Wing 5 Ramp Level Restroom
Refurbishment, Orlando International Airport

o

The scope of this project is to provide all labor, equipment, and materials to refurbishment
restrooms 3621, 3622, 3633, 3632, 3634, and 3635 at Airside 1 Wing 5 ramp level to include
Retile wall and floor; paint; Remove and replace lighting with LED lights and Motion Sensors;
Remove paper towel dispensers and replace with electric Hand Dryers; Replace Stall Walls as
needed; Replace Toilets; Replace Mirrors; Replace Sinks; Replace Faucets; Replace Toilet
Paper Holders; Replace Trash bins; Replace Trash bin at sink; Repair and paint doors in/out of
restrooms. The duration of the project is 85 calendar days for Substantial Completion and 30
calendar days for Final Completion with a contemplated Notice to Proceed (NTP) date of March
4, 2024. Liquidated damages are defined as $0.00 per calendar day for late Substantial
Completion and $0.00 per calendar day for late Final Completion.

This continuing contractor was selected for this project based on (4 all that apply):
X] Experience X] Available Personnel [ ] Current Workload

X Expertise [] Equitable Distribution [ ] Other:

The MWBE/LDB participation has been reviewed by the Office of Small Business Development.
Their findings and recommendation are attached.

Funding is from previously approved Capital Expenditure Fund 310-711-210-5660003-000-
501388. Funding source verified by of Construction Finance on
01 /31/ 24 as correct and available.

It is respectfully requested that the Construction Committee approve a Job Order Construction
Services Addendum to the Continuing Vertical Construction Services Agreement with above-
referenced continuing contractor in the total direct-negotiated amount of $246,076.00, which
includes a Lump Sum amount of $246,076.00, allowance(s) totaling the amount of $0.00,
including Performance and Payment Bonds in the amount of $2,436.00.

The invoicing method for this Job Order Contract will be: cC
ITEM IV-F
Greater Orlando Aviation Authority 2/6/2024

Construction Committee Memorandums EDC-18h
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X Lump Sum (with or w/o Allowances)
Payment Method: Payment on Allowances will be authorized only after an Allowance
has been converted to an approved Change Order (or Field Change Order).

CONSTRUCTION AWARD
L/S $246,076.00
ALLOWANCE (NTE) $0.00
TOTAL $246,076.00
AAC - Compliance Review Date YR 1/30/24
AAC - Funding Eligibility Review Date 1/30/24
Greater Orlando Aviation Authority Page 2 of 2

Construction Committee Memorandums EDC-18h Rev. 1/6/22
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GREATER ORLANDO AVIATION AUTHORITY

MEMORANDUM

TO: Members of the Construction Committee
FROM: Edelis Molina, Manager Small Business Programs
DATE: February 06, 2024

RE: Request for Approval of a Job Order Construction Services Addendum to the Continuing Vertical
Construction Services Agreement with H W Davis Construction, Inc. for V-01014 Airside 1 Wing 5 Ramp
Level Restroom Refurbishments, Orlando International Airport

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and determined that
H W Davis Construction, Inc. proposes 16.6% MWBE participation on this job order construction services
addendum.

Our analysis indicates that H W Davis Construction, Inc. is eligible for award of the subject job order construction
services addendum.

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827
407-825-2001



GREATER ORLANDO AVIATION AUTHORITY
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Orlando International Airport
One Jeff Fuqua Boulevard
Orlando, Florida, 32827-4392

(407) 825-2001
Memorandum
To: Members of the Construction Committee
From: Robert Furr, Vice President of Engineering and Architecture

(Prepared by Ross Spence, OAR)
Date: February 6, 2024
Re: Request for Recommendation of Approval of an Amendment to Addendum
22 to the Continuing Program and Project Management Services Agreement
with AECOM Technical Services, Inc. for Additional Design Phase services

for W-00497 North Terminal Refresh Program Oversight at the Orlando
International Airport

(]

On December 19, 2023, the Construction Committee approved Addendum 22 in the amount of
$169,560 to the above-referenced agreement. Since that time, it has been discovered that
additional design phase services are required for W-00497 program, as furthered described in
Consultant’s proposal, dated 1/25/2024.

Consultant’s proposal, dated 1/25/2024, is to provide support services for the North Terminal
Refresh Program. This includes but is not limited to, design oversight, procurement efforts,
meetings with GOAA Departments, and other duties as requested.

If approved, these services would be effective the date of the Aviation Authority Board approval.

This continuing consultant was selected for this task based on (4 all that apply):
Xl Experience X] Available Personnel X] Current Workload
X Expertise X Equitable Distribution [ ] Other:

The MWBE/LDB participation has been reviewed by the Office of Small Business Development.
Their findings and recommendation are attached.

Funding is from Line of Credit to be reimbursed by General Airport Revenue Bonds. Funding source
verified by of Construction Finance on 01 /31 /24 as correct and
available.

It is respectfully requested that the Construction Committee recommend to the Aviation Authority
Board approval of an Amendment to Addendum 22 to the Continuing Program and Project
Management Services Agreement with AECOM Technical Services, Inc. for the services
contained herein and the amount as shown below:

CcC

Greater Orlando Aviation Authority (Rev. 1/6/22) ITEMIV-G
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Not to Exceed Fees $898,704.00
Lump Sum Fees $0.00
Not to Exceed Expenses $1,250.00
TOTAL $899,954.00
AAC — Compliance Review Date 01/31/24
AAC — Funding Eligibility Review Date 01/31/24

Greater Orlando Aviation Authority (Rev. 1/6/22)
Construction Committee Memorandums EDC-18a
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GREATER ORLANDO AVIATION AUTHORITY

MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: February 06, 2024

RE: Request for Recommendation of Approval of an Amendment to Addendum 22 to the Continuing Program

and Project Management Services Agreement with AECOM Technical Services, Inc. for W-00497 North
Terminal Refresh Program Oversight at the Orlando International Airport

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and determined that
AECOM Technical Services, Inc. proposes 15% MWBE participation on this amendment.

Our analysis indicates that AECOM Technical Services, Inc. is eligible for award of the subject amendment.

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827
407-825-2001



GREATER ORLANDO AVIATION AUTHORITY

o

Orlando International Airport
One Jeff Fuqua Boulevard
Orlando, Florida, 32827-4392
(407) 825-2001

Memorandum

To: Members of the Construction Committee

o

From: Max E. Marble, Senior Vice President, Capital Programs

(Prepared by Brad Miller)
Date: February 6, 2024
Re: Request for Approval of an Addendum 4 to the Executive Program
Management and Oversight Services for Terminal C Programs
Agreement with Jacobs Project Management Co. for Program Definition

Document Support for Terminal C, Phase 2, Project WS00211 at the
Orlando International Airport

o

Consultant’s proposal, dated October 17™, 2023, is to provide support for the Program Definition
Document development by Ricondo & Associates, Inc. for the future gate expansion at Terminal
C per GOAA request.

If approved, these services would be effective retroactive to October 24, 2023, per the Ricondo
PDD Meeting Schedule and per GOAA Construction request.

The MWBE/LDB participation has been reviewed by the Office of Small Business Development.
Their findings and recommendation are attached.

Funding is from CAPEX Funds. Funding source verified by of
Construction Finance on /] as correct and available.

It is respectfully requested that the Construction Committee approve Addenda 4 to the
Executive Program Management and Oversight Services for Terminal C Programs Agreement
with Jacobs Project Management Co. for services contained herein and amount as shown
below:

Not to Exceed Fees $48,408
Lump Sum Fees $0.00
Not to Exceed Expenses $0.00
TOTAL $48,408

AAC — Compliance Review Date
AAC - Funding Eligibility Review

Date
CccC
ITEMIV-H
Greater Orlando Aviation Authority (Rev. 1/6/22) 2/6/2024
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GREATER ORLANDO AVIATION AUTHORITY
MEMORANDUM
TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs
DATE: February 06, 2024

RE: Request for Approval of an Addendum 4 to the Executive Program Management and Oversight Services for
Terminal C Programs Agreement with Jacobs Project Management Co. for Program Definition Document
Support for Terminal C, Phase 2, Project WS00211 at the Orlando International Airport

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and determined that, due
to the limited and specialized scope of the services to be provided, Jacobs Project Management Co. does not propose
small business participation on this addendum.

Our analysis indicates that Jacobs Project Management Co. is eligible for award of the subject addendum.

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827
407-825-2001
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GREATER ORLANDO AVIATION AUTHORITY

Orlando International Airport
One Jeff Fuqua Boulevard
Orlando, Florida, 32827-4392
(407) 825-2001

Memorandum
To: Members of the Construction Committee
From: Scott Shedek, Vice President of Construction

(Prepared by Colin Paterson)
Date: February 6, 2024

Re:

o

Request for Approval of an Amendment to Addendum 04 to the Continuing
Program and Project Management Services Agreement with The Roderick
Group, Inc., dba Ardmore Roderick for Additional Construction Phase OAR
Project Management services for R-00103 West ARFF Roof Replacement,
Orlando International Airport

On April 25, 2023, the Construction Committee approved Addendum 04 in the amount of
$13,686.00 to the above-referenced agreement. Since that time, it has been discovered that
the existing counter flashing on the roof is worn out and the storm drain system was getting
clogged with debris, therefore a change order was issued to the contractor for additional work to
repair these issues as furthered described in Consultant’s proposal, dated January 23, 2024.

If approved, these services would be effective February 6, 2024.

This continuing consultant was selected for this task based on (M all that apply):
X Experience X] Available Personnel [ ] Current Workload
[] Expertise [] Equitable Distribution [ ] Other:

The MWBE/LDB participation has been reviewed by the Office of Small Business Development.
Their findings and recommendation are attached.

Funding is from the previously approved Capital Expenditure Funds. Funding source verified
by of Construction Finance on 01 /31/ 24 a5 correct and
available. It is respectfully’requested that the Construction Committee approve the
Amendment to Addendum 04 to the Continuing Program and Project Management Services
Agreement with The Roderick Group, Inc., dba Ardmore Roderick for the services contained
herein and amount as shown below:

Not to Exceed Fees $2,341.00
Lump Sum Fees $0.00
Not to Exceed Expenses $0.00
TOTAL $2,341.00
AAC — Compliance Review Date FF A 1/26/2024

AAC - Funding Eligibility Review Date 1/26/2024

CccC
ITEMIV-I

Greater Orlando Aviation Authority (Rev. 1/6/22)
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GREATER ORLANDO AVIATION AUTHORITY

MEMORANDUM

TO: Members of the Construction Committee
FROM: Edelis Molina, Manager Small Business Programs
DATE: February 06, 2024

RE: Request for Approval of an Amendment to Addendum 04 to the Continuing Program and Project
Management Services Agreement with The Roderick Group, Inc., dba Ardmore Roderick for additional
construction phase OAR Project Management services for R-00103 West ARFF Roof Replacement,
Orlando International Airport

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and determined that
The Roderick Group, Inc. dba Ardmore Roderick does not propose small business participation on this
amendment as the services being provided are for staffing support.

Our analysis indicates that The Roderick Group, Inc. dba Ardmore Roderick is eligible for award of the subject
amendment.

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827
407-825-2001
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Memorandum
To: Members of the Construction Committee
From: Scott Shedek, Vice President of Construction

(Prepared by Colin Paterson)
Date: February 6, 2024

Re: Request for Approval of an Addendum to the Continuing Program and
Project Management Services Agreement with The Roderick Group, Inc., dba

Ardmore Roderick for Design Phase Owner’'s Authorized
Representative Services for [V-01016 |Airside 3 Wing 2 Ramp Level

Restroom Refurbishment, Orlando International Airport

The consultant’s proposal, dated January 23, 2024, is to provide Design, Pre-Construction,
startup and Award Phase Owner’'s Authorized Representative (OAR) services for the above
referenced project. The scope of our services will consist of completing and processing the
project startup package, scope development and review, field walks and price negotiations with
the Continuing Contractor, and construction award phase services for the above referenced
project. The Construction phase OAR services will be submitted with the Construction Award at
a later date.

If approved, these services would be effective the date of Construction Committee Approval.
This continuing consultant was selected for this task based on (M all that apply):

[] Experience X] Available Personnel [X] Current Workload
[] Expertise X Equitable Distribution [ ] Other:

The MWBE/LDB participation has been reviewed by the Office of Small Business Development.
Their findings and recommendation are attached.

Funding is from previously approved Capital Expenditure Fund 310-711-210-5660003-000-501388.
Funding source verified by of Construction Finance on 02 / 05 /24 as
correct and available.

It is respectfully requested that the Construction Committee approve an Addendum to the
Continuing Program and Project Management Services with The Roderick Group, Inc., dba
Ardmore Roderick for the services contained herein and the amount as shown below:

Not to Exceed Fees $6,762.00
Lump Sum Fees $0.00
Not to Exceed Expenses $0.00
TOTAL $6,762.00
AAC — Compliance Review Date 02/02/24
AAC - Funding Eligibility Review Date 02/02/24

Greater Orlando Aviation Authority (Rev. 1/6/22)
Construction Committee Memorandums EDC-18a
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Memorandum

To: Members of the Construction Committee

From: Scott Shedek, Vice President of Construction
(Prepared by Colin Paterson)

Date: February 6, 2024

Re: Request for Approval of an Addendum to the Continuing Program and
Project Management Services Agreement with The Roderick Group, Inc., dba
Ardmore Roderick for Design Phase Owner’s Authorized Representative
Services for V-TBD Airside 3 Wing 2 Ramp Level Restroom Refurbishment,
Orlando International Airport

The consultant’s proposal, dated January 23, 2024, is to provide Design, Pre-Construction,
startup and Award Phase Owner’s Authorized Representative (OAR) services for the above
referenced project. The scope of our services will consist of completing and processing the
project startup package, scope development and review, field walks and price negotiations with
the Continuing Contractor, and construction award phase services for the above referenced
project. The Construction phase OAR services will be submitted with the Construction Award at
a later date.

If approved, these services would be effective the date of Construction Committee Approval.
This continuing consultant was selected for this task based on (M all that apply):

[] Experience X] Available Personnel [X] Current Workload
[] Expertise X Equitable Distribution [ ] Other:

The MWBE/LDB participation has been reviewed by the Office of Small Business Development.
Their findings and recommendation are attached.

Funding is from previously approved Capital Expenditure Fund 310-711-210-5660003-000-501388.
Funding source verified by of Construction Financeon___/ [/  as
correct and available.

It is respectfully requested that the Construction Committee approve an Addendum to the
Continuing Program and Project Management Services with The Roderick Group, Inc., dba
Ardmore Roderick for the services contained herein and the amount as shown below:

Not to Exceed Fees $6,762.00
Lump Sum Fees $0.00
Not to Exceed Expenses $0.00
TOTAL $6,762.00
AAC — Compliance Review Date

AAC - Funding Eligibility Review Date

CcC
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GREATER ORLANDO AVIATION AUTHORITY

MEMORANDUM

TO: Members of the Construction Committee
FROM: Edelis Molina, Manager Small Business Programs
DATE: February 06, 2024

RE: Request for Approval of an Addendum to the Continuing Program and Project Management Services
Agreement with The Roderick Group, Inc., dba Ardmore Roderick for Design Phase Owner’s Authorized
Representative Services for V-TBD Airside 3 Wing 2 Ramp Level Restroom Refurbishment, Orlando
International Airport

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and determined that
The Roderick Group, Inc. dba Ardmore Roderick does not propose small business participation on this addendum
as the services being provided are for staffing support.

Our analysis indicates that The Roderick Group, Inc. dba Ardmore Roderick is eligible for award of the subject
addendum.

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827
407-825-2001



GREATER ORLANDO AVIATION AUTHORITY

o

Orlando International Airport
One Jeff Fuqua Boulevard
Orlando, Florida, 32827-4392

(407) 825-2001
Memorandum
To: Members of the Construction Committee
From: Scott Shedek, Vice President of Construction
(Prepared by Colin Paterson)
Date: February 6, 2024
Re: Request for Approval of an Addendum to the Continuing Program and

Project Management Services Agreement with The Roderick Group, Inc., dba
Ardmore Roderick for Construction Phase Owner’'s Authorized
Representative Services for V-01014 Airside 1 Wing 5 Ramp Level Restroom
Refurbishment, Orlando International Airport

Consultant’s proposal, dated January 21, 2024, is to provide (OAR) services for the construction
phase of the above referenced project, which is to assist the GOAA staff in the areas of
construction project management, project control, and contract administration.

If approved, these services would be effective the date of Construction Committee Approval.

This continuing consultant was selected for this task based on (M all that apply):
[ ] Experience X] Available Personnel X] Current Workload
[ ] Expertise Xl Equitable Distribution [ ] Other:

The MWBE/LDB participation has been reviewed by the Office of Small Business Development.
Their findings and recommendation are attached.

Funding is from previously approved Capital Expenditure Fund 310-711-210-5660003-000-501388.
Funding source verified by of Construction Finance on 01 /31 /24 as
correct and available.

It is respectfully requested that the Construction Committee approve an Addendum to the
Continuing Program and Project Management Services with The Roderick Group, Inc., dba
Ardmore Roderick for the services contained herein and the amount as shown below:

Not to Exceed Fees $24,435.00

Lump Sum Fees $0.00

Not to Exceed Expenses $0.00

TOTAL $24,435.00 |

AAC — Compliance Review Date YR 1/30/24

AAC — Funding Eligibility Review Date 1/30/24
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GREATER ORLANDO AVIATION AUTHORITY

MEMORANDUM

TO: Members of the Construction Committee
FROM: Edelis Molina, Manager Small Business Programs
DATE: February 06, 2024

RE: Request for Approval of an Addendum to the Continuing Program and Project Management Services
Agreement with The Roderick Group, Inc., dba Ardmore Roderick for Design Phase Owner’s Authorized
Representative Services for V-01014 Airside 1 Wing 5 Ramp Level Restroom Refurbishment, Orlando
International Airport

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and determined that
The Roderick Group, Inc. dba Ardmore Roderick does not propose small business participation on this addendum
as the services being provided are for staffing support.

Our analysis indicates that The Roderick Group, Inc. dba Ardmore Roderick is eligible for award of the subject
addendum.

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827
407-825-2001
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Project Controls
Field Change Order (FCO) Tracking Log

INFORMATION ITEM
SUPPLEMENTAL
INFORMATION

CCM Date FCO

Project FCO No. Amount FCO Date Converted to
BP-S00193 18 S 35,836.26 19-May-23 Open
BP-S00195 04 S 50,000.00 5-Jun-23 Open
BP-S00195 06 S 2,500.00 11-Jul-23 Open
BP-S00195 07 S 37,800.00 14-Jul-23 Open
BP-S00195 08 S 10,000.00 17-Aug-23 Open
BP-S00195 10 S 35,000.00 5-Sep-23 Open
BP-S00195 11 S 20,000.00 5-Sep-23 Open
BP-S00195 12 S 25,000.00 9-Jan-24 Open
BP-S00198 01 S 35,508.00 15-Dec-23 Open
V-00974 01 S 7,045.50 11-Jan-24 Open

Updated: 1/31/2024

ccC
ITEMV-A
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GREATER ORLANDO AVIATION AUTHORITY

INFORMATION ITEM

Original CCM
1/30/2024
Memorandum Item IV-B
Revised Memo
To: Members of the Construction Committee
From: Arlene Grant, Manager, Tenant/Concessions Projects
Date: January 30, 2024
Re: Request for Approval of the Purchase of Briefing Room Task Seating

from BOS Orlando for BP-00485 Hyatt Lobby Renovation D/B at
Orlando International Airport

On 1.9.24, the Aviation Authority received a quote to purchase 143 Task seats for the Briefing
Room Amphitheater. At present, there are approximately 70 seats in the room leaving 3-4 desk
rows without seats. The seats that exist show signs of major wear such as gouged foam armrests.

In accordance with GOAA Operational Procedure for Non-Competitive Procurements, this award
is based on a Government Contract/Annual Contract in accordance with TIPS Contract #230301
(expiring May 31, 2028), Aviation Authority Policy 450.02 which states that the Aviation Authority
may acquire Goods, Services and Professional Services by Direct Negotiation or other method
involving limited or no competition from Supplier having a requirements contract, annual
agreement, or multi-year contract with any public entity (e.g. federal, state, county, city, authority,
school board, Buying Cooperative, etc.) for Goods. Services, or Professional Services described
in the contract and at prices or discounts no less favorable than any outlined in such Contracts.

These services would be effective the date of Construction Committee approval.

Funding is from previously approved Capital Expenditure. Funding source verified by

Weljpin %Aﬁﬂﬂg of Construction Finance on 01/ 26/ 24 as correct and available.

It is respectfully requested that the Construction Committee 1) approve the procurement of the
equipment/furniture/hardware/software named in the quotation from BOS Orlando in
the amount shown below; and, 2) authorize the Purchasing Department to issue the
necessary purchase order for the amount shown below:

Not to Exceed Fees $0.00
Lump Sum Fees $0.00
Not to Exceed Expenses $135,121.17
TOTAL $135,121.17
AAC — Compliance Review Date S.J 01/25/24
AAC — Funding Eligibility Review Date 01/25/24
CcC
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