
 
 

 

 

 

 
  

  
 

 
 

 
 

 

ADDENDUM NO. 48 
TO THE AGREEMENT DATED JANUARY 8, 2021 

BETWEEN THE GREATER ORLANDO AVIATION AUTHORITY 
AND RICONDO & ASSOCIATES, INC. 

Project: W-S00211, Development of the Program Definition Document (POD)
for the Terminal C, Phase 2 Program, Orlando International Airport 

THIS ADDENDUM is effective this 18th day of October, 2023, by and between the 
GREATER ORLANDO AVIATION AUTHORITY (“Authority”), and RICONDO & 
ASSOCIATES, INC. (“Consultant’). 

WITNESSETH: 

WHEREAS, by Agreement dated January 8, 2021, Authority and Consultant entered into 
an agreement for Consultant to provide General Consulting services; and 

WHEREAS, under the Agreement, Consultant agreed to perform such additional services 
for the Authority as are contained in any additional scope of work established by the 
Authority in any addendum to the Agreement and accepted in writing by the Consultant; 
and 

WHEREAS, the Authority and the Consultant desire to enter into this Addendum to the 
Agreement to provide for additional services to be rendered by the Consultant under the 
terms of said Agreement. 

NOW, THEREFORE, in consideration of the premises and the mutual covenants herein 
contained, the Authority and the Consultant do hereby agree as follows: 

1. Consultant shall perform additional services in accordance with the terms of the 
Agreement and the attached Exhibit “A.”  Consultant shall be paid for such additional 
services according to the payment terms set forth in the Agreement. 

2. Consultant shall be compensated for such additional services in the NOT TO 
EXCEED amount of ONE MILLION NINETY THOUSAND TWO HUNDRED SEVENTEEN 
AND NO/100 DOLLARS ($1,090,217.00), broken down as follows: 

Professional Fees: NTE: $1,090,217.00 
Professional Fees: LS: $0.00 
Reimbursable Expenses: NTE: $0.00 

Total:  $1,090,217.00 

3. A. Consultant hereby certifies that it is not on the Scrutinized Companies that 
Boycott Israel List and is not engaged in a boycott of Israel, as defined in Florida 
Statutes § 287.135, as amended; 
AND  
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  of __________

B. (applicable to agreements that may be $1,000,000 or more) - Consultant hereby 
certifies that it is: (1) not on the Scrutinized Companies with Activities in Sudan 
List or the Scrutinized Companies with Activities in the Iran Petroleum Energy 
Sector List as defined in Florida Statutes § 287.135; and (2) not engaged in 
business operations in Cuba or Syria, as defined in Florida Statutes § 287.135, 
as amended. 

4. Authority may terminate the Agreement for cause and without the opportunity to cure 
if the Consultant is found to have submitted a false certification or has been placed on the 
Scrutinized Companies that Boycott Israel List or is engaged in a boycott of Israel. 

In the event the Agreement is for One Million Dollars ($1,000,000.00) or more, Authority may 
terminate this Agreement for cause and without the opportunity to cure if the Consultant is 
found to have submitted a false certification or has been placed on the Scrutinized Companies 
with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum 
Energy Sector List or is engaged in business operations in Cuba or Syria. 

5. Except as expressly modified in this Addendum, the Agreement dated January 8, 
2021 and all prior addenda will remain in full force and effect. 

IN WITNESS WHEREOF, the parties hereto by their duly authorized representatives, have 
executed this Addendum on this day of _______________. 

y y 

Approved as to Form and Legality
(for the benefit of GOAA only)
this day 

By:________________________
    NELSON MULLINS BROAD AND 
    CASSEL, Legal Counsel 
    Greater Orlando Aviation Authority 

y 
of __________ 

_________ __________ ___________ 

GREATER ORLANDO AVIATION AUTHORITY 

By: 

By: 

_____________________________ 
Kevin J. Thibault, P.E. 
Chief Executive Officer 

RICONDO & ASSOCIATES, INC 

_____________________________ 

EEEEEEEE EEEE EER ORLANDO AAAE RR ORORLALANDNDOO AAVA AAAAAVAVAAA 

Signature (Duly Authorized Rep.) 

_____________________________ 
Printed Name 

_____________________________ _________________ 
Title 
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It is respectfully requested that the Construction Committee recommend to the Aviation Authority 
Board approval of an Addendum to the General Consulting Services Agreement Ricondo & 
Associates, Inc. for the services contained herein and amount as shown below: 

Not to Exceed Fees $1,09 , .00 
Lump Sum Fees $0.00 
Not to Exceed Expenses $0.00 

AAC  Compliance Review Date 10/06/23 
AAC  Funding Eligibility Review Date 10/06/23 























































     

    
     

      
     

       
  

  

 

TRUTH IN NEGOTIATION CERTIFICATION 

The Consultant hereby certifies, covenants, and warrants that wage rates and other factual unit costs 

of contracting. 

The Consultant further agrees that the original agreement price and any additions thereto shall be 
adjusted to exclude any significant sums by which the Aviation Authority determines the agreement price 
was increased due to inaccurate, incomplete, or noncurrent wage rates and other factual unit costs.  All 
such agreement adjustments shall be made within (1) year following the end of the contract.  For purposes 
of this certificate, the end of the agreement shall be deemed to be the date of final billing or acceptance 
of the work by the Aviation Authority, whichever is later. 

Consultant: Ricondo & Associates, Inc. 

Print Name: Pete Ricondo, P.E., Senior Vice President 

Date:  

By: 

















 















Senior Graphic Designer 





 

   
  

 

 
    

    

   

 
 

 

   

  
   

  

    
   

 
 

October 4, 2023 

Mr. Scott Hyde 
Director 
Ricondo 
2077 Convention Center Concourse 
Suite 285 
Atlanta, Georgia 30337 

Re: Proposed Concession Consulting Scope of Services, Orlando International Airport, 
Terminal C Phase 2 PDD 

Dear Mr. Hyde: 

participate on the Ricondo team as the concession 
planning consultant for the development of a PDD for Phase 2 of Terminal C at Orlando 
International Airport. 

AirProjects would provide the following consulting services as incorporated in the Ricondo 
scope of work: 

Concession demand analysis 
Concession block plan development for up to three alternatives 
Concession plan for refined alternative 
Participation in virtual meetings and up to two workshops 

The budget for the proposed concession consulting services is $95,997. 

AirProjects, Inc. has been providing concession consulting services similar to those proposed on 
a continuous basis since 2000, including several years providing concession consulting services to 
the Greater Orlando Airport Authority. 

We are looking forward to working with you, the Ricondo team, and the Authority to plan the 
future phase of Terminal C. 

Sincerely, 

Ann F. Ferraguto 
Principal 
AirProjects, Inc. 

908 King Street, Suite 400E, Alexandria, Virginia 22314 
Telephone 703.683.5507     Facsimile 703.683.5508      www.airprojects.net 

http:www.airprojects.net






 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

  
 
 

  

 
 

 

 
 

 
 

 
   

 
  

  

 
 

September 29, 2023 

Mr. Scott Hyde 
Director 
Ricondo and Associates 
2077 Convention Center Concourse 
Suite 285 
Atlanta, GA 30337 

Professional Services Fee Proposal for: 
MCO Terminal C Phase 2 Program Development 
Document 
IT / Low Voltage / Security Systems 
Orlando International Airport (MCO) 

Dear Scott, 

Burns Engineering, Inc. appreciates the opportunity to submit our Fee Proposal for the 
South Terminal Phase 2 Program Development Document at Orlando International 
Airport.  Following our review of the information in your email dated 9/27/23, the scope 
of work document (with Burns suggested edits), draft Project Schedule, and additional 
email clarifications on 9/28, we have outlined our proposed fee for the following scope 
of work. 

This proposal includes the sections as outlined below: 
1. Overview 
2. Scope of Work 
3. List of Deliverables 
4. Schedule 
5. Assumptions, Clarifications & Exceptions 
6. Compensation 

Orlando International Airport is preparing to move forward with the design of a Phase 2 
Expansion to the recently completed South Terminal Complex. To prepare for this 
expansion, Ricondo has requested services from Burns to review their development of 
the Program Definition Document (PDD).  The Project will expand the Terminal C 
complex to accommodate an additional 16 to 24 gates. The purpose of the PDD is to 
provide the programmatic requirements for the Project, an indicative preferred concept 

1. Overview 

planning guidance to consultants who will prepare the detailed design of the Project. 
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Burns role as a subconsultant to Ricondo will address the inventory and expansion 
capabilities of the Information Technology (IT), Low Voltage, and Security Systems as 
further described in Part 2. 

2. Scope of Work 
Burns has reviewed the Scope of Work provided by Ricondo and included edits to 
further define the IT, Low Voltage, and Security Systems.  Burns effort related to the 
PDD tasks is detailed in Part 3.  The following are systems to be evaluated: 

a. Data / Telecommunications Infrastructure 
i. Passive Optical LAN 
ii. Local Area Network (LAN) and Wide Area Network (WAN) 
iii. Premise Distribution System 
iv. Intermediate Distribution Frame (IDF) sizes 
v. Main Point of Entry (MPOE) and Main Distribution Frame (MDF) 
vi. Voice-over Internet Protocol (VoIP) Telephone System 
vii. Wireless Local Area Network (Wi-Fi) 

b. Airport Systems 
i. AVI Landside Roadway System (AVI) 
ii. Electronic Dynamic Signage (EDS) 
iii. Electronic Gate Systems (e-Gates) 
iv. Emergency Communication System (ECS) 
v. Flight Information Displays System (FIDS) 
vi. Gate Information Display System (GIDS) 
vii. Baggage Information Display Systems (BIDS) 
viii. Integrated Airport Management System (IAMS) 
ix. Internet Protocol Master Antenna Television (IPMATV) 
x. Queue Management System (QMS) 
xi. Visual Docking Guidance System (VDGS) 

c. Common Use Systems 
i. Common Use Passenger Processing Systems (CUPPS) 
ii. Common Use Self-Service (CUSS) 

d. Security Systems 
i. Physical Access Control System (PACS) 
ii. Video Surveillance System (VSS) 
iii. Intrusion Detection System (IDS) 

e. Radio Systems 
i. Cellular Distributed Antenna System (CDAS) 
ii. Public Safety Distributed Antenna System (PSDAS) 
iii. Radio Communications System  Airport/Airline Radio Room/Antennae 

Farms 



 

 

 

 
 

 
 

   
 

  
  

 
 

  
 

 

 
 

 
 

 
 

 
 

 
 

 
  

 
 

 

 
 

 
  

 
 

 

 
 
 

Page 3 of 5 
9.29.2023 

3. List of Deliverables/Work Effort 

Nine tasks have been identified by Ricondo to complete the PDD.  Burns scope of work 
to support each task is summarized below: 

a. Task 1 Inventory/Data Collection 
i. Conduct engineering baseline capacity analysis of applicable systems. 
ii. Attend kick-off meeting in person. 

b. Task 2 Activity Basis 
i. Ricondo to lead this effort, Burns to minimally participate for 

awareness as it relates to FIDS. 

c. Task 3 Planning Parameters 
i. Ricondo to lead this effort, Burns to review final results. 

d. Task 4 Program Requirements/Roadway Traffic Forecasting 
i. Review existing STC fiber ductbank to evaluate capacity and anticipate 

future connections to Phase 2. 
ii. Program requirements for the systems listed in Part 2 will be reviewed 

for the terminal expansion. 

e. Task 5 Concept Refinement 
i. Review program requirements for MDF/IDF room sizing and spacing, 

recommend optimal placing by level for rooms. 
ii. Review and comment on locations determined by Ricondo. 

f. Task 6 Project Phasing and Logistics 
i. No scope of work. 

g. Task 7 Cost Estimating 
i. Cost estimate to be developed by other Ricondo team member, Burns 

to review and comment. 

h. Task 8 Project Definition Documentation 
i. Review and comment on both the draft and final version of the PDD 

developed by Ricondo as it relates to Burns systems scope of work. 

i. Task 9 Project Administration 
i. Internal team coordination and project meetings. 
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4. Schedule 

Below is the draft Schedule per the PDF received 9/27/23: 
a. Start Date: September 26, 2023 
b. End Date: April 12, 2024 

The schedule will be updated based on actual contract acceptance and NTP. 

5. Assumptions, Clarifications & Exceptions 

This proposal does not include design or programming beyond the PDD Scope of Work. 

Assumptions: 

Ricondo will draft the PDD report based on  findings and input. Burns to 
review and comment on the systems technical sections. 
Cost estimation to be provided by other team members.  Burns to review and provide 
comments related to our system s scope. 

The following are clarifications and/or exceptions that have not been included within 
our scope of services: 

Systems design. 
Floor plan programming of MDF and IDF room locations. 
Drawing development. 
CAD/Revit. 

6. Burns Compensation 

The fee for the engineering services associated with the scope as defined above is 
hourly not-to-exceed and as defined below. A total of 2 trips have been budgeted for 
Burns to be on-site for meetings/field survey. Reimbursable expenses have been 
accommodated in the Excel Fee rate categories with the Travel Premium addition. 

Burns PDD Fee: $50,720.00 

Total Fee:    $50,720.00 

Thank you for the opportunity to submit this proposal. Should you have any questions 
please call me at 314-835-7149. 

http:50,720.00
http:50,720.00
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Very truly yours, 
BURNS ENGINEERING, INC. 

Gregory S. Spence, PE 
Project Manager 
Aviation 

Attachments: Burns Excel fee table, Burns additions to SOW Word Doc. 
cc: Brian Phillips, Kevin Shertz 



                         20 N. Clark Street Suite 1500 Chicago, IL 60602 312 553-2111 TEL 312 553-2113 FAX gsscre ve.net 





 
  

 

   
    

    

 

    
  

      
   

  

  

   
     
      

   
   

  

 
    

     
   

  
 

   
    

      
      

Exhibit A – Transportation Planning and Engineering Support 
Services for South Terminal Complex (STC) Phase 2 Project 

Definition Document (PDD), Orlando International Airport 

HDR Engineering, Inc. (HDR) will provide transportation planning and engineering services in 
support of the South Terminal Complex (STC) Phase 2 Project Definition Document (PDD), 
including traffic forecasting and analysis, as described as follows. 

Task 1: Project Management and Meetings 

HDR will prepare monthly invoices and progress reports, assemble and maintain project 
documentation, and coordinate with the project team. Participation in up to five (5) meetings is 
assumed as part of this task. Meetings may include a project kickoff meeting, progress 
meetings, and milestone meetings with the project team. Meetings are assumed to be virtual. 

Deliverable: Monthly invoices and progress reports, and participation in up to five project 
meetings. 

Task 2: Airport Traffic Forecasting and High-Level Analysis 

HDR will provide daily airport traffic forecasting for up to three (3) future year horizons based 
on use of HDR’s MCO airport trip generation model. These future year horizons may be based 
on an opening year condition for Phase 2 of Terminal C, an additional horizon that may 
represent an ultimate or stressed passenger loading at Terminal C (e.g., conditions beyond 
opening year of Phase 2, but before opening of Phase 3), or other variations in passenger 
projections. The projected passenger activity associated with the future year planning horizons, 
along with other assumptions are assumed to be provided to HDR as an input into the traffic 
forecasting process. The forecasts will generally rely on other assumptions from previous 
forecasting tasks, such as the Transportation Master Plan Phase 1 (2022) and CONRAC 
Feasibility Study (2023), although changes to some factors such as mode split may be made 
based on discussion with the GOAA and/or the Project Team. 

Daily airport traffic forecasts will be used to provide peak hour traffic volume assignments for 
roadway segments, ramps, weaving areas, and curbsides at Terminal C and the surrounding 
areas providing access to Terminal C. Existing traffic volumes from the 2023 MCO Easter 
Traffic Count Program will be used as the baseline for peak hour forecasts. Separate peak 
hour forecasts for up to three (3) alternatives will be provided for each future year horizon 
(potential for up to nine total alternatives). Alternatives may include different peak hours, shifts 

hdrinc.com 
315 E. Robinson Street, Suite 400 
Orlando, FL 32801 
T 407.420.4200 F 407.420.4242 

http:hdrinc.com


 
  

     
    

    
   

     
     

   
   

 
   

     

     

  
 

   

     
  

   

    
    

in traffic to account for specific new/updated components at the airport, potential routing 
changes, etc. For example, alternatives could include Terminal C with and without a CONRAC 
facility assumed in the Terminal C area, or could include potential airport routing changes to 
reflect wayfinding signage directing passengers to Terminal C to/from the north to use 
Heintzelman Boulevard. Peak hour forecasts will also include peak hour turning movement 
volumes at the two existing signalized intersections along Jeff Fuqua Boulevard in the Terminal 
C area. 

HDR will complete a high-level traffic analysis for up to three planning horizons with up to three 
alternatives for each planning horizon (up to nine total alternatives). Each scenario will include 
airport roadway segment peak hour forecasted volumes and comparison to existing available 
peak hour roadway capacities. The two signalized intersections on Jeff Fuqua Boulevard 
adjacent to Terminal C will be evaluated using Synchro for each planning horizon and 
alternative. 

No curbside operations, weaving segment analysis, or microsimulation analysis is included in 
the scope of services. 

Deliverable: A brief memo summarizing traffic forecasts and assumptions, with tabular and 
graphical summaries of peak hour traffic volumes and roadway capacities for each 
scenario at each of the planning horizon years and alternatives. 

SCHEDULE 

HDR will coordinate with Ricondo to develop an appropriate schedule for the tasks described 
herein. 

FEE 

The services described above in Tasks 1-2 will be accomplished for an hourly not-to-exceed 
budget of $ 52,433.00 as follows: 

HDR Engineering, Inc. (hourly not-to-exceed) $ 52,433.00 

Any tasks not specifically included within this scope of services will be considered additional 
work and will require an amendment to the contract addendum. 

hdrinc.com 
315 E. Robinson Street, Suite 400 
Orlando, FL 32801 
T 407.420.4200 F 407.420.4242 

http:hdrinc.com
http:52,433.00
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EXHIBIT A - CONSULTANT'S COMPENSATION PROPOSAL 
TABLE C-1 

SUMMARY OF TOTAL CONTRACT VALUE 

Greater Orlando Aviation Authority 
STC Phase 2 PDD - Transportation Planning & Engineering Support Services 
HDR Engineering, Inc. 

Phase of Project: Preliminary 
Design 

1.0  Lump Sum Fee: $ -

2.0  Not to Exceed Reimbursable Fee: $ 52,433.00 

3.0  Not to Exceed Reimbursable Expenses: $ -

$ 52,433.00 4.0 TOTAL CONTRACT VALUE: 

Award 

$ -

$ -

$ -

$ -

95% 

$ -

$ -

$ -

$ -

60% 

$ -

$ -

$ -

$ -

30% 

$ -

$ -

$ -

$ -

Record TOTAL 
Documents CONTRACT 

-$ -$ 

-$ 52,433.00 $ 

-$ -$ 

-$ 52,433.00 $ 

Schematic Development Const. Docs. Bidding & 
SUBTOTAL 

$ -

$ 52,433.00 

$ -

$ 52,433.00 

Const. 
Admin. 

$ -

$ -

$ -

$ -

Total Lump Sum Labor Hours: 0 0 0 0 0 0 0 0 0 

Total Not to Exceed Reimbursable Labor Hours: 355 0 0 0 0 355 0 0 355 

TOTAL LABOR HOURS: 355  0  0  0  0  355  0  0  355  

Average Hourly Rate: 147.70 $ 147.70 $ 147.70 $ 

Notes: 
1. The lump sum cells in Table C-1 are linked to Table C-2 values 
2. The Not to Exceed cells in Table C-1 are linked to Table C-4 values 
3. The linked cells are based on a maximum of 5 subconsultants; if more than 5 are included enter all values manually. 

http:52,433.00
http:52,433.00
http:52,433.00
http:52,433.00






 

  
  
  
  
  
    
  
  
  
    
  
  
  
  

         
    

     

EXHIBIT A - CONSULTANT'S COMPENSATION PROPOSAL 
TABLE C-9 

CONTRACT HOURLY RATES 

All amounts invoiced by the Consultant as Reimbursable Fees shall be calculated on the basis of the actual number of hours of services 
rendered under this Agreement by each of the positions defined and by the new positions as identified below, multiplied by the 
corresponding Contract Hourly Rate, up to the Not to Exceed limit defined by the Agreement.  Include information on positions held by both 

FIRM POSITION CONTRACT HOURLY RATE 
HDR Engineering, Inc. 
HDR Engineering, Inc. 
HDR Engineering, Inc. 
HDR Engineering, Inc. 
HDR Engineering, Inc. 
HDR Engineering, Inc. 
HDR Engineering, Inc. 
HDR Engineering, Inc. 
HDR Engineering, Inc. 
HDR Engineering, Inc. 
HDR Engineering, Inc. 
HDR Engineering, Inc. 
HDR Engineering, Inc. 
HDR Engineering, Inc. 

the design consultant and each subconsultant. 

Sr. Principal 333 $ 
Project Principal 249 $ 
Sr. Project Manager 208 $ 
Engineer/ Planner VI 166 $ 
Chief Designer 168 $ 
Engineer/ Planner V 148 $ 
Engineer/ Planner  IV 132 $ 
Engineer/ Planner  III 113 $ 
Engineer/ Planner  II 106 $ 
Engineer/ Planner I 93 $ 
Sr. Designer 99 $ 
Designer 79 $ 
Sr. Project Accountant 129 $ 
Document Control 119 $ 

Table C - 9 /2023 9/ 



   

      

 

    
    

 

  
       

   

 
       

 

     
 

          

September 29, 2023  LE-GOAA-NCP-2737-0001 

Mr. Scott Hyde 
Director 
Ricondo and Associates 
2077 Convention Center Concourse, Suite 285 
Atlanta, GA 30337 

SUBJECT: Lea+Elliott Proposal for South Terminal Complex (STC) Program Definition 
Document (PDD) - Phase 2 Expansion at the Orlando International Airport (MCO) 

Dear Mr. Hyde, 

Pursuant to your request, Lea+Elliott is pleased to support Ricondo with the development of 
the Program Definition Document (PDD) for the South Terminal Complex (STC) Phase 2 Expansion 
at the Orlando International Airport (MCO) for the PDD will consist of the 
following Transit related services: 

1. Technology Assessment/Comparative Analysis 
2. Program Requirements 
3. Concept Refinement 
4. Project Phasing and Logistics 
5. Cost Estimating 

The above level of effort is reflected in the Attached fee proposal, which amounts to 
$145,412.00. Please note that our fee proposal includes anticipated direct expenses related to 
travel to the site. 

We appreciate the opportunity to support Ricondo on this task. Should you have any questions 
or comments please contact me. 

Sincerely, 

LEA+ELLIOTT, INC. 

Gregory W. Love 
Senior Associate 

5200 Blue Lagoon Drive, Ste. 250 | Miami, Florida 33126 Phone 305.500.9390  Fax 305.500.9391 

http:145,412.00






 

  
  

 
    

    
 

 
    

    

     
  

 
  

 
  

     

    
 

   

    

   

       

October 3, 2023 

Mr. Scott Hyde, Director 
Ricondo & Associates 

RE: Proposal for Professional Services: Baggage Handling System Strategy
Terminal C, Phase 2, Orlando International Airport 

Dear Mr. Hyde: 
Pursuant to your request, Studdiford Technical Solutions (STS) is pleased to provide this revised 
proposal for the performance of Handling Systems (BHS) planning support at Orlando 
International Airport (MCO). 
Scope of Work 
The Greater Orlando Aviation Authority (GOAA) seeks a study of BHS options for the next phase 
of expansion of the South Terminal C BHS. 

Project Approach 
This Scope of Work will provide a long-term BHS Strategy to expand the Terminal C BHS. STS 
will perform the following tasks to develop the BHS Strategy: 

Task 1: Inventory/Data Collection 
o Collect and review previous BHS capacity analyses, including: 

Checked Baggage Inspection System (CBIS) 
Checked baggage reconciliation area (CBRA) 
Early bag storage (EBS) 
Outbound sortation/make-up 
Inbound claim 

o Collect and review as-built inbound & outbound BHS layout drawings 

Task 2: Activity Basis: Collaborate with Ricondo on methodology for capacity analyses 
development 

Task 3: Planning Parameters: Review GOAA and/or Ricondo-provided planning 
parameters for development of program requirements (Task 4) 

Task 4: Program Requirements 
o Assemble results from Tasks 2 and 3 into inputs for BHS capacity analyses 
o Perform flight schedule analysis for CBIS/CBRA, outbound make-up and inbound 

claim 

Task 5: Concept Refinement: Provide Ricondo input on inbound and outbound baggage 
flows 

Task 9: Project Administration: Team coordination and miscellaneous project tasks 
Compensation 
The scope of work outlined above and attached will be performed for a firm fixed price (FFP) of 
$26,451.00, including expenses. 

Page 1 of 2 
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Assumptions, Clarifications and/or Exclusions 
1. Design work is excluded. 
2. Professional Engineering analysis and stamps are excluded. 
3. Not more than one (1) site visit is included. Additional requested visits will be billed at cost. 
4. STS will notify Ricondo within 85% of the maximum budget for either approval to exceed those 

hours or halt efforts. 
5. STS acknowledges that any Ricondo or GOAA-provided material, either verbal or in writing, 

is to be treated as confidential, proprietary, and valuable. STS will maintain the confidential 
and proprietary nature of the material and will execute confidentiality agreements as required. 

6. STS will notify Ricondo of any required additional services or trips in writing prior to proceeding 
with the work. Additional services will be billed on a T&M basis. 

7. Invoices will be submitted monthly; to be paid within thirty (30) calendar days of receipt. 
8. This proposal is valid for 30 days. 
If you have any questions or concerns, please do not hesitate to contact me at 203-206-0533 or 
Larry@studdifordtech.com.  I appreciate the opportunity to provide this proposal. 
Best regards, 
Studdiford Technical Solutions, LLC 

Larry Studdiford, PMP 
President 

Page 2 of 2 
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September 29, 2023 
Revised October 5, 2023 

Scott Hyde 
Director 
Ricondo 
2077 Convention Center Concourse, Suite 285 
Atlanta, GA 30337 

Re: OIA STC Phase 2 PDD Support
Professional Services Proposal 

Dear Teresa: 

As requested, TLC Engineering Solutions, Inc. (TLC) proposes to provide HVAC, plumbing, and 
fire protection support services for the above reference project, with proposed scope and fee as 
outlined below. As previously discussed, TLC will require confirmation from GOAA that our 
participation in this effort will not preclude TLC from pursuing any work/projects documented in 
the PDD. 

PROJECT SCOPE 

We understand the project is to consist of supporting GOAA and Ricondo with the development 
of the PDD for Phase 2 of the South Terminal Complex. 
provided in Scope of Work document dated September 13, 2023. Specific scope items are 
included in the Ricondo SOW document. It is our understanding that Matern will be providing the 
electrical scope of services and Burns will be providing the low-voltage scope of services. 

BASIC SCOPE OF SERVICES 

Basic Scope of Services shall be as outlined in the Scope of Work document.  TLC shall provide 
professional services for: 

a. Heating, Ventilating and Air-Conditioning (HVAC) 
b. Pre-conditioned Air 
c. Plumbing 
d. Fire Protection 

TLC anticipates 
PDD. TLC will support the cost estimating team with development of budget. 

Meetings are included in the provided fee. 



   

  

     
    

  

    

 
 

    
    

    
  

    
          

 

Facilities Capacity and Condition Assessment
Professional Engineering Services Proposal
Page 2 
INFORMATION TO BE FURNISHED BY THE ARCHITECT/CLIENT 

In addition to Architect s Responsibilities defined in AIA Document C401 2017 Edition 
Standard Form of Agreement Between Architect and Consultant, Article 5, specific information 
and material that impacts the design shall be provided to TLC. 

ADDITIONAL SERVICES 

Additional services, when requested in writing, shall be performed for additional compensation. 

TLC shall submit the estimated additional services cost for approval and authorization prior to 
proceeding with a design. 

FEE 

We propose to provide the above-described basic scope of services for the following fee 
structure plus reimbursable expenses at 1.0 times direct cost. See TLC Fee Table provided 
separately. 

MP/FP Fee $ 57,828 

If this proposal is acceptable, TLC anticipates a Work Authorization will be issued based upon 
our Master Agreement with Ricondo. 

We look forward to your favorable selection of TLC and the opportunity to assist your team for 
this and future projects. Please give me a call with any questions or comments. 

Regards, 

TLC ENGINEERING SOLUTIONS, INC. 

Wayne E. Allred, PE, LEED AP 
Principal / Regional Director 



















 
                                                                    GREATER ORLANDO AVIATION AUTHORITY 

Orlando International Airport 
5850-B Cargo Road 

Orlando, Florida 32827-4399 

MEMORANDUM 

To: Members of the Construction Committee 

From: Edelis Molina, Sr. Small Business Administrator 

Date: October 10, 2023 

Re: Request for Recommendation of Approval of an Addendum to the General Consulting Services Agreement with 
Ricondo & Associates, Inc. for W-S00211, Development of the Program Definition Document (PDD) for the 
Terminal C, Phase 2, Program at the Orlando International Airport 

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and determined that Ricondo 
& Associates, Inc. proposes 10% MWBE participation on this addendum. 

Our analysis indicates that Ricondo & Associates, Inc. is eligible for award of the subject addendum. 



                          
                         
                         
           
                         
                         

  
                                    

MWBE UTILIZATION FORM FOR NON-FEDERALLY FUNDED PROJECTS 
PLEASE COMPLETE THIS FORM 

This form should be used to report Construction and Engineering /Professional Services activities. 

Name of Airport: Orlando International Airport Telephone No: (407) 825-7130 

Address: One Jeff Fuqua Boulevard, Orlando, FL 32827 

Project Name & Number: Request for Recommendation of Approval of an Addendum to the General Consulting Services Agreement with Ricondo & Associates, Inc. for W-S00211, Development of the 
Program Definition Document (PDD) for the Terminal C, Phase 2, Program at the Orlando International Airport 

1. Construction Information: 4. Engineering/Professional Services Information: 

Addendum Amount: Addendum Amount: $1,093,448.00 

2. MWBE Goal by Group Representation: 
Asian Pacific American 
Asian Subcontinent American 
Black American 
Caucasian Female American 
Hispanic American 
Native American 
Other 
Total MWBE Participation -

Actual Result 
Actual Result 
Actual Result 
Actual Result 
Actual Result 
Actual Result 
Actual Result 
Actual Result 

5. MWBE Goal by Group Representation: 
Asian Pacific American 
Asian Subcontinent American 
Black American 
Caucasian Female American 
Hispanic American 
Native American 
Other 
Total MWBE Participation 

-
-
-

111,032.00 
-
-

111,032.00 

Actual Result 
Actual Result 
Actual Result 
Actual Result 
Actual Result 
Actual Result 
Actual Result 
Actual Result 

0% 
0% 
0% 

10% 
0% 
0% 
0% 

10% 

3.a. Prime Contractor Information: 
Name: 

 Address:
City, State, Zip: 

Telephone: 

6.b. Engineering / Professional Service Firm Information: 
Name: Ricondo & Associates, Inc. 

 Address: 1146 Corporate Blvd Suite 140 
City, State, Zip: Orlando, FL 32817 

Telephone: (407) 381-5730 

3.b. Name  and Address of MWBE Subcontractor 
Name: 

Address: 
City, State, Zip: 

Telephone: 
3.c. *Identity: 

Work Item(s): 
Amount of Subcontract 
Percent of Prime Contract (%): 

6.b. Name  and Address of MWBE Subconsultant 
Name: Please see attached 

Address: 
City, State, Zip: 

Telephone: 
6.c. *Identity: 

Work Item(s): 
Amount of Subcontract 
Percent of Prime Contract (%): 

* In Items 3.c. and 6.c. above specify the identity of MWBE Subcontractors and E/PS Firms (e.g. Black American, Hispanic American, Asian Subcontinent American, Asian Pacific American, Caucasian Female American, Native American & Other) 



 

 

 

 

MWBE Subcontractor/Subconsultant Certification
Request for Recommendation of Approval of an Addendum to the General Consulting Services 
Agreement with Ricondo & Associates, Inc. for W-S00211, Development of the Program 

Project Name & Number: Definition Document (PDD) for the Terminal C, Phase 2, Program at the Orlando International 
Airport 

Prime Firm: Ricondo & Associates, Inc. 

Addendum Amount: $1,093,448.00 

Company Name AirProjects, Inc. Graphics Support Services, Inc., DBA GSS 
Creative 

Address 908 King Street, Suite 400E 20 N Clark St, Suite 1500 
City, State, Zip Alexandria, VA 22314 Chicago, IL 60602 
Phone 703-683-5507 312-553-2111 
Identity Caucasian Female American Caucasian Female American 
Work Item Commercial Concessions Graphics/presentation support 
Amount of Subcontract $15,004.00 96,028.00 
Percentage 1.4% 8.8% 

Company Name 
Address 
City, State, Zip 
Phone 
Identity 
Work Item 
Amount of Subcontract 
Percentage 

Company Name 
Address 
City, State, Zip 
Phone 
Identity 
Work Item 
Amount of Subcontract 
Percentage 

Company Name 
Address 
City, State, Zip 
Phone 
Identity 
Work Item 
Amount of Subcontract 
Percentage 

$111,032.00 10% 
$1,093,448.00 

http:1,093,448.00
http:111,032.00
http:1,093,448.00


 
 
 

 
 

 

 
 

 
 
  
 
 
 
  
 

 
 

  
 

 
 

 
 

  
  

 

 
 

 
  

 
 

 
 

 
  

  
   

 
   

 
 

  
 

 
 

  
 

 

____________________________________________________________________________________ 
GREATER ORLANDO AVIATION AUTHORITY 

Orlando International Airport 
One Jeff Fuqua Boulevard 

Orlando, Florida  32827-4392 
MEMORANDUM 

TO: Members of the Aviation Authority 

FROM: Max E. Marble, Chair, Construction Committee 

DATE: October 18, 2023 

ITEM DESCRIPTION 

Recommendation of the Construction Committee to Approve an Addendum to the General Consulting 
Services Agreement with Ricondo & Associates, Inc. for W-00211, Development of the Program Definition 
Document (PDD) for the Terminal C, Phase 2, Program at the Orlando International Airport 

BACKGROUND 

On December 9, 2020, the Aviation Authority Board approved the General Consulting Services 
Agreement with Ricondo & Associates, Inc., following a competitive award process in compliance with 
state statutes and Aviation Authority policies.  

The agreement is structured as a no-cost base agreement with negotiated hourly rates.  Services that are 
within the advertised scope are negotiated on an as-needed or annual basis, and awarded as addenda to 
the base agreement.  The scope of advertised services includes advising and supporting the Aviation 
Authority through assessments, studies, master planning, concept development, and preparation of 
design-build criteria packages, extension of staff, and other efforts as assigned for the development, 
management, and operation of the existing and future facilities.  The services may also include interfacing 
with the Aviation Authority’s committees and the Aviation Authority’s departments, and coordinating and 
providing documentation required by federal, state, and local agencies, including the Federal Aviation 
Administration (FAA); the Transportation Security Administration (TSA); the Florida Department of 
Transportation (FDOT); the Orlando Utilities Commission (OUC); the Division of Strategic Business 
Development; City of Orlando; Orange County, Florida; and, other agencies as required. 

ISSUES 

The Terminal C, Phase 2, Program will expand Terminal C to accommodate an additional 16 to 24 aircraft 
gates. The purpose of the PDD is to provide the programmatic requirements for the Program, an 
indicative preferred concept of operations, and an indicative facility layout to refine the Program’s cost 
and provide planning guidance to consultants who will prepare the detailed design of the Program. 

A fee has been negotiated with Ricondo & Associates, Inc. for the total amount of $1,093,448, for W-
00211, Development of the Program Definition Document (PDD) for the Terminal C, Phase 2, Program at 
the Orlando International Airport.  The overarching goal for this scope of work is the development of the 
Terminal C Phase 2 PDD that defines the landside, terminal, concourse, and airside expansion that is 
capable of scaling between 16 and 24 aircraft gates. The PDD and its cost estimates would be used to 
recommend funding budgets for capital expenditures that are required to support the Aviation Authority’s 
decision-making processes and mission. 

The objectives of the PDD will include, but are not limited to, conducting a baseline capacity evaluation of 
the existing Phase 1 and Phase 1X facilities, including landside (curbs, roadways, parking, and ground 
transportation facilities), airside, major terminal functions, and building systems; development of demand 
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scenarios with the Aviation Authority that cover a range of potential airline tenants using the Terminal C 
facilities; identification of planning parameters that meet Aviation Authority -prescribed levels of service; 
use of the demand elements and planning parameters to define the Phase 2 program requirements; use 
of previously-developed Phase 2 concepts as a starting point to develop concepts sized to meet the 
identified program requirements and the Aviation Authority-prescribed Concept of Operations (CONOPS); 
conducting of preliminary engineering capacity analyses for major building systems in the Phase 1 and 
1X facilities required to identify necessary capacity expansions for inclusion in the cost estimates; 
development of preliminary construction phasing plans and an implementation strategy to inform the cost 
estimates; preparation of parallel cost for the preferred concept by the end of February 2024; and, 
documenting of the PDD planning process and findings. 

On October 10, 2023, the Construction Committee recommended approval of an Addendum to the 
General Consulting Services Agreement with Ricondo & Associates, Inc. for Development of the Program 
Definition Document (PDD) for the Terminal C, Phase 2, Program at the Orlando International Airport, as 
outlined in the memorandum. 

SMALL BUSINESS 

The Aviation Authority has reviewed the proposal from Ricondo & Associates, Inc., and determined that 
Ricondo & Associates, Inc. proposes to achieve 10% Minority and Women Business Enterprise (MWBE) 
participation for this Addendum, and certifies that Ricondo & Associates, Inc. is in good standing as it 
relates to its small business participation. 

ALTERNATIVES 

None. 

FISCAL IMPACT 

The fiscal impact is $1,093,448.  Funding is from previously-approved Capital Expenditure Funds. 

RECOMMENDED ACTION 

It is respectfully requested that the Aviation Authority Board resolve to accept the recommendation of the 
Construction Committee to approve an Addendum to the General Consulting Services Agreement with 
Ricondo & Associates, Inc. for W-S00211, Development of the Program Definition Document 
(PDD) for the Terminal C, Phase 2, Program at the Orlando International Airport, for the total 
not-to-exceed amount of $1,093,448, with funding from previously-approved Capital 
Expenditure Funds; and authorize an Aviation Authority Officer or the Chief Executive Officer to 
execute the necessary documents following satisfactory review by legal counsel. 




