
CONSTRUCTION COMMITTEE MEETING AGENDA

 DATE:   
 TIME: 9:00 a.m.
 PLACE:  

I.
II. 

A.

B.

III. 
IV. 

A.

NEW B.

V. 
A.
B.

The next Construction Committee Meeting is scheduled for Tuesday, April 23, 2024, at 9:00 a.m.

Any member of the public who wishes to address the committee on an agenda item being considered at this meeting must notify the committee in writing by
submitting a completed Appearance Request Form. This form may be requested from and submitted to the Recording Secretary via email at CCM@goaa.org, or in
person on the date of the meeting. Each speaker will be allowed up to three minutes, and speakers will be limited to no more than five speakers per group or joint
effort; excluding businesses and other such entities, which will be limited to one speaker to represent the entity, as a whole. 

Any appeals of decisions made by the Construction Committee must be filed with the Chief Executive Officer within five business days, no later than 4:00 p.m. on
April 23, 2024. If a bidder or proposer is aggrieved by any of the proceedings of today’s meeting and wishes to appeal the results of actions made by this committee,
they must file an appeal stating the item they wish to appeal and the basis for which they wish to appeal, and it must be received in writing by the Chief Executive
Officer, Mr. Kevin J. Thibault, via email at kevin.thibault@goaa.org, with a copy to yovannie.rodriguez@goaa.org. 

For individuals who conduct lobbying activities with Aviation Authority employees or Board members, registration with the Aviation Authority is required each year
prior to conducting any lobbying activities. Lobbying any Aviation Authority Staff who are members of any committee responsible for ranking Proposals, Letters of
Interest, Statements of Qualifications or Bids and thereafter forwarding those recommendations to the Board and/or Board Members is prohibited from the time that
a Request for Proposals, Request for Letters of Interests, Request for Qualifications or Request for Bids is released to the time that the Board makes an award. In
the event a lobbyist meets with or otherwise communicates with Staff or a Board member, including the Mayor of the City of Orlando or the Mayor of Orange County,
the lobbyist shall file a Notice of Lobbying (Form 4) detailing each instance of lobbying to the Aviation Authority within 7 calendar days of such lobbying. Lobbyists
will also provide a notice to the Aviation Authority when meeting with the Mayor of the City or Mayor of Orange County at their offices. The policy, forms, and
instructions are available on the Aviation Authority’s web site (www.orlandoairports.net). Please contact the Chief Administrative Officer, Ms. Yovannie Rodriguez,
with questions at (407) 825-7105.

Revised Small Business Memorandum for the Recommendation of a Job Order Construction Services Addendum to the
Continuing Vertical Construction Services Agreement with The Collage Companies for V-01021 NTC East Checkpoint
HVAC Modifications, at Orlando International Airport  [From the Construction Committee on March 12, 2024, Item No. IV-D]. 

Field Change Order Log

INFORMATION ITEMS

Tuesday, April 16, 2024

[ITEMS IN BOLD REQUIRE APPROVAL BY THE AVIATION AUTHORITY BOARD]

Carl T. Langford Board Room / Orlando International Airport/ One Jeff Fuqua Blvd. / Orlando, FL 32827

CALL TO ORDER/ ROLL CALL/ ANNOUNCEMENTS

CHANGE ORDERS (REFERENCE CHANGE ORDER AGENDA PAGE)

CONSIDERATION OF MINUTES 
REQUEST FOR APPROVAL OF THE CONSTRUCTION COMMITTEE MINUTES FROM THE MEETING HELD ON
JANUARY 30, 2024.

NEW BUSINESS
GENERAL

CONTRACTOR FINAL PAYMENT AUTHORIZATION, V-00981 HYATT FOURTH FLOOR WATER HEATER PIPING
REPAIR.

REQUEST FOR APPROVAL OF THE CONSTRUCTION COMMITTEE MINUTES FROM THE MEETING HELD ON
FEBRUARY 6, 2024.

REQUEST FOR RECOMMENDATION OF APPROVAL OF A NO COST ADDENDA TO THE CONTINUING SIGNAGE
SERVICES AGREEMENTS TO EXTEND THE CONTRACT TERM THROUGH MARCH 31, 2025.
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On TUESDAY, JANUARY 30, 2024, the CONSTRUCTION COMMITTEE of the Greater Orlando Aviation Authority 
met at the Orlando International Airport in Carl T. Langford Board Room, One Jeff Fuqua Blvd., Orlando, FL 32827.  
Chair Shedek called the meeting to order at 9:00 a.m. Chair Shedek read the Lobbyist Disclosure and the Appeals 
Statement.  The meeting was posted in accordance with Florida Statutes and a quorum was present.  All Construction 
Committee members confirmed no violations regarding the Aviation Authority's Code of Ethics and Business Conduct; 
lobbying activities policy; or the Florida Sunshine law with regards to any agenda item. 
 
Committee members present: 

Scott Shedek, Chair 
Marie Dennis, Deputy Chief Financial Officer, Finance 
Gary Hunt, Vice President, Facilities 
Tricia Cottman, Vice President, Risk Management 
Keila Walker-Denis, Interim Vice President, Information Technology 

 
Also participating:  

Karen Ryan, Legal Counsel (Nelson Mullins Broad & Cassel) 
Dan Gerber, Legal Counsel (Rumberger, Kirk, & Caldwell) 
Arlene Grant, GOAA Construction 
Keegan O’Brian, GOAA Environmental 
Torie Brooks, GOAA Construction 
Jamie McGonagill, Geotech Consultants International, Inc. dba GCI, Inc. 
John Volpe, Jacobs Project Management Co. 
Colin Paterson, The Roderick Group, Inc. dba Ardmore Roderick 
Ross Spence, AECOM Technical Services, Inc. 
Fransheska Brown, Recording Secretary 
 

CONSIDERATION OF MEETING MINUTES 
Upon motion of Ms. Dennis second by Ms. Cottman, vote carried to approve the Construction Committee Minutes 
from the meeting held on November 21, 2023, as presented.  
 
CHANGE ORDERS 
 

A. CHANGE ORDER BP-00485-02 VARIOUS REVISIONS.   
This item was deferred. 

 
B. CHANGE ORDER BP-S00186-08 FINAL CHANGE ORDER. [A handout was presented, which includes a 

Revised Memorandum.] Mr. McGonagill presented the request for Change Order No. 08 on BP-S00186 
Buildout of ASC Level 1 Hub, North & South Concourses (Design/Build), with T&G Corporation dba T&G 
Constructors. Discussion ensued. 

 
Upon motion of Mr. Hunt, second by Ms. Dennis, vote carried to approve Change Order BP-S00186-08, BP-
S00186 Buildout of ASC Level 1 Hub, North & South Concourses (Design/Build)., with T&G Corporation dba 
T&G Constructors for the total deductive amount of ($224,456.67), and no time extension, with funding from 
previously-approved General Airport Revenue Bonds. 

 
C. CHANGE ORDER BP-S00195-22 FOR VARIOUS REVISIONS. [A handout was presented, which includes 

a Revised Memorandum.] Mr. Volpe presented the request for Change Order No. 22 on BP-S00195, South 
Terminal C, Phase 1X – Airside Concourse Gates C250 – C253, with Hensel Phelps Construction Company. 
Discussion ensued.  

 
Upon motion of Ms. Cottman, second by Mr. Hunt, vote carried to recommend to the Aviation Authority Board 
approval of Change Order No. 22 on BP-S00195, Terminal C, Airside Concourse Gates C250-C253, with 
Hensel Phelps Construction Committee for the total amount of $4,000,000.00, and no time extension with 
funding from General Airport Revenue Bonds; subject to funding consensus by the CFOC. [Subsequent to 
the Construction Committee meeting, the CFOC consensed funding for this item, as outlined above.] 
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D. CHANGE ORDER BP-S00195-23 FOR VARIOUS REVISONS.  Mr. Volpe presented the request for Change 
Order No. 23 on BP-S00195, South Terminal C, Phase 1X – Airside Concourse, with Hensel Phelps 
Construction Company. Discussion ensued. 

 
Upon motion of Ms. Dennis, second by Ms. Cottman, vote carried to approve Change Order No. 23, on BP-
S00195, South Terminal C, Phase 1X – Airside Concourse, with Hensel Phelps Construction Company, for 
the total amount of $26,406.00, and no time extension, with funding from General Airport Revenue Bonds.  
 

E. CHANGE ORDER BP-S00195-24 FOR VARIOUS REVISIONS. [A handout was presented, which includes 
a Revised Memorandum.] Mr. Volpe presented the request for Change Order No. 24 on BP-S00195, South 
Terminal C, Phase 1X – Airside Concourse, with Hensel Phelps Construction Company. Discussion ensued. 

 
Upon motion of Mr. Hunt, second by Ms. Dennis, vote carried to approve Change Order BP-S00195-24, 
South Terminal C, Phase 1X – Airside Concourse, with Hensel Phelps Construction Company., for the total 
amount of $7,854.00, and no time extension, with funding from General Airport Revenue Bonds. 
 

F. CHANGE ORDER BP-S00199-12 FOR VARIOUS REVISIONS. Mr. McGonagill presented the request for 
Change Order No. 12 on BP-S00199, Train Station PDL Parking Lots (Design/Build), with The Middlesex 
Corporation. Discussion ensued. 

 
Upon motion of Mr. Hunt, second by Ms. Walker-Dennis, vote carried to approve Change Order BP-S00199-
12, Train Station PDL Parking Lots (Design/Build), with The Middlesex Corporation., for the total amount of 
$100,453.00, and no time extension, with funding from Aviation Authority Funds. 
 

G. CHANGE ORDER R-00102-01 VARIOUS REVISIONS. [A handout was presented, which includes a Revised 
Memorandum and Backup.] Mr. Paterson presented the request for Change Order No. 01 on R-00102, IT 
Building Roof Refurbishment, with P&A Roofing and Sheet Metal, Inc. Discussion ensued. 

 
Upon motion of Ms. Dennis, second by Mr. Hunt, vote carried to approve Change Order R-00102-01, IT 
Building Roof Refurbishment, with P&A Roofing and Sheet Metal, Inc., for the total amount of $2,587.78, and 
no time extension, with funding from previously-approved Capital Expenditure Funds. 

 
NEW BUSINESS 
 

A. REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING PROGRAM AND PROJECT 
MANAGEMENT SERVICES WITH COST MANAGEMENT, INC., DBA CMI, FOR PROJECT 
MANAGEMENT SERVICES FOR BP-00485, HYATT LOBBY RENOVATION (DESIGN/BUILD), AT 
ORLANDO INTERNATIONAL AIRPORT. 
Ms. Grant presented the memorandum, dated January 30, 2024. Discussion ensued. 

 
Upon motion of Ms. Dennis, second by Mr. Hunt, vote carried to approve an Addendum to the Continuing 
Program and Project Management Services Agreement with Cost Management, Inc., dba CMI, for Project 
Management Services for BP-00485, Hyatt Lobby Renovation (Design/Build), for the total not-to-exceed fees 
amount of $179,552.00, with funding from Acct 311, GOAA FY 2024 CIR00164.; subject to funding 
consensus by the CFOC. [Subsequent to the Construction Committee meeting, the CFOC consensed funding 
for this item, as outlined above.] 

 
B. REQUEST FOR APPROVAL OF THE PURCHASE OF BRIEFING ROOM TASK SEATING FROM BOS 

ORLANDO FOR BP-00485, HYATT LOBBY RENOVATION (DESIGN/BUILD), AT THE ORLANDO 
INTERNATIONAL AIRPORT.  
[A handout was presented, which includes a Revised Memorandum.] Ms. Grant presented the memorandum, 
dated January 30, 2024. Discussion ensued. 

 
Upon motion of Mr. Hunt, second by Ms. Dennis, vote carried to approve, the Purchase of Briefing Room 
Task Seating from BOS Orlando for BP-00485, Hyatt Lobby Renovation (Design/Build), for the total not to 
exceed expenses of $135,121.17, with funding from previously-approved Capital Expenditure. 
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C. REQUEST FOR APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 01 TO THE CONTINUING CIVIL 
ENGINEERING SERVICES AGREEMENT WITH KIMLEY-HORN AND ASSOCIATES, INC. TO PROVIDE 
ADDITIONAL TOPOGRAPHIC SURVEY SERVICES, FOR H-00362 PAVING OF OVERFLOW LOTS AT 
SOUTH PARK PLACE (DESIGN/BUILD) AT ORLANDO INTERNATIONAL AIRPORT 
[A handout was presented, which includes a Revised Memorandum.] Ms. O’Brien presented the 
memorandum, dated January 30, 2024. Discussion ensued. 
 
Upon motion of Ms. Dennis and second by Ms. Cottman, vote carried to approve, the Amendment to 
Addendum No. 01 to the Continuing Civil Engineering Services Agreement with Kimley-Horn and Associates, 
Inc. to provide Additional Topographic Survey Services, for H-00362, Paving Of Overflow Lots at South Park 
(Design/Build), for the total not-to-exceed fees amount of $31,331.00 with funding from previously-approved 
CIR01026. 

 
D. REQUEST FOR APPROVAL OF A JOB ORDER CONSTRUCTION SERVICES ADDENDUM TO THE 

CONTINUING VERTICAL CONSTRUCTION SERVICES AGREEMENT WITH CLANCY & THEYS 
CONSTRUCTION COMPANY FOR V-S00050 AVIANCA AIRLINES RELOCATION, AT THE ORLANDO 
INTERNATIONAL AIRPORT. 
[A handout was presented, which includes a Revised Memorandum and Backup.] Mr. McGonagill presented 
the memorandum, dated January 30, 2024. Discussion ensued. 
 
Upon motion of Mr. Hunt, second by Ms. Walker-Dennis, vote carried to approve a Job Order Construction 
Services Addendum to the Continuing Vertical Construction Services Agreement with Clancy & Theys 
Construction Company for V-S00050 Avianca Airlines, for the total direct-negotiated amount of $24,627.46 
and waive the requirement for Performance and Payment Bonds, with funding from previously-approved 
General Airport Revenue Bonds. 
 

 
E. REQUEST FOR APPROVAL OF A JOB ORDER CONSTRUCTION SERVICES ADDENDUM TO THE 

CONTINUING VERTICAL CONTRUCTION SERVICES AGREEMENT WITH CLANCY & THEYS 
CONSTRUCTION COMPANY, FOR V-S00051 AEROMEXICO AIRLINES RELOCATION, AT THE 
ORLANDO INTERNATIONAL AIRPORT. 
[A handout was presented, which includes a Revised Memorandum and Backup] Mr. McGonagill presented 
the memorandum, dated January 30, 2024. Discussion ensued. 

 
Upon motion of Ms. Cottman, second by Mr. Hunt, vote carried to approve a Job Order Construction Services 
Addendum to the Continuing Vertical Construction Services Agreement with Clancy & Theys Construction 
Company for V-S00051 AeroMexico Airlines Relocation, for the total direct-negotiated amount of $34,794.67 
and waive the requirement for Performance and Payment Bonds, with funding from previously-approved 
General Airport Revenue Bonds. 

 
F. REQUEST FOR APPROVAL OF A JOB ORDER CONSTRUCTION SERVICES ADDENDUM TO THE 

CONTINUING VERTICAL CONTRUCTION SERVICES AGREEMENT WITH CLANCY & THEYS 
CONSTRUCTION COMPANY, FOR V-S00049 COPA AIRLINES RELOCATION, AT THE ORLANDO 
INTERNATIONAL AIRPORT.  
[A handout was presented, which includes a Revised Memorandum and Backup.] Mr. McGonagill presented 
the memorandum, dated January 30, 2024. Discussion ensued. 
 
Upon motion of Ms. Dennis, second by Mr. Hunt, vote carried to approve a Job Order Construction Services 
Addendum to the Continuing Vertical Construction Services Agreement with Clancy & Theys Construction 
Company for V-S00049 Copa Airlines Relocation for the total direct-negotiated amount of $35,933.97 and 
waive the requirement of Performance and Payment Bonds, with funding from previously-approved General 
Airport Revenue Bonds. 

 
G. REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING ARCHITECTURAL SERVICES 

AGREEMENT WITH MLM-MARTIN ARCHITECTS, INC. FOR COST ESTIMATING SERVICES FOR W-
S00159 TERMINAL C LANDSCAPING DESIGN AND PROGRAM OVERSIGHT SERVICES AT ORLANDO 
INTERNATIONAL AIRPORT. 
 Mr. Spence presented the memorandum dated January 30, 2024.  Discussion ensued. 
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Upon motion of Ms. Hunt, second by Ms. Dennis, v vote carried to approve an Addendum to the Continuing 
Architectural Services Agreement with MLM-Martin Architects, Inc. for Cost Estimating Services for W-
S00159, Terminal C Landscaping Design and Program Oversight Services, for the total not-to-exceed fees 
amount of $32,997.00, with funding from Line of Credit to be reimbursed by General Airport Revenue Bonds 
and Customer Facility Charges to the extent eligible. 
 

H. REQUEST FOR APPROVAL OF A NO COST AMENDMENT TO ADDENDUM NO. 03 TO THE EXECUTIVE 
PROGRAM MANAGEMENT AND OVERSIGHT SERVICES FOR TERMINAL C PROGRAMS 
AGREEMENT WITH JACOBS PROJECT MANAGEMENT CO. FOR ADDITIONAL PROJECT 
ESTIMATING SUPPORT. 
This item was deferred. 

 
I. REQUEST FOR APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 43 TO THE CONTINUING 

PROGRAM AND PROJECT MANAGEMENT SERVICES AGREEMENT WITH GEOTECH 
CONSULTANTS INTERNATIONAL, INC. DBA GCI INC. FOR A NO COST REVISION TO THE 
CONSTRUCTION PHASE OAR SERVICES FOR E-00281, AIRSIDE 4 PA SYSTEM UPGRADE, AT THE 
ORLANDO INTERNATIONAL AIRPORT. [A handout was presented, which includes a Revised 
Memorandum.] Ms. Brooks presented the memorandum, dated January 30, 2024. Discussion ensued. 
 
Upon motion of Ms. Hunt, second by Ms. Walker-Dennis, vote carried to approve an Amendment to 
Addendum No. 43 to the Continuing Program and Project Management Services Agreement with Geotech 
Consultants International, Inc. dba GCI Inc. for a No Cost Revision to the Construction Phase OAR Services 
for E-00281, Airside 4 PA System Upgrade, for the total amount of $0.00, which includes the deductive not-
to-exceed fees amount of ($7,800.00) and the not-to-exceed reimbursable expenses amount of $7,800.00, 
with funding from previously-approved General Airport Revenue Bonds. 
 

J. REQUEST FOR APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 30 TO THE CONTINUING 
PROGRAM AND PROJECT MANAGEMENT SERVICES AGREEMENT WITH GEOTECH 
CONSULTANTS INTERNATIONAL, INC. DBA GCI INC. FOR ADDITIONAL DESIGN PHASE OAR 
SERVICES FOR V-00980, CCTV RENEWAL AND REPLACEMENT- PHASE 1 (DESSIGN/BUILD) 
DESIGN CRITERIA PACKAGE PREPARATION, AT THE ORLANDO INTERNATIONAL AIRPORT [A 
handout was presented, which includes a Revised Full Item.] Ms. Brooks presented the memorandum, dated 
January 30, 2024. Discussion ensued. 
 
Upon motion of Ms. Dennis, second by Ms. Cottman, vote carried to approve an Amendment to Addendum 
No. 30 to the Continuing Program and Project Management Services Agreement with Geotech Consultants 
International, Inc. dba GCI Inc. to provide Additional Design Phase OAR Services for V-00980, CCTV 
Renewal and Replacement-Phase 1 (Design/Build), Design Criteria Package Preparation, for the total not to 
exceed fee amount of $30,972.00, with funding from previously-approved FDOT Grant to the extent eligible 
and General Airport Revenue Bonds. 
 

K. NO COST STAFF CHANGE ON ADDENDUM NO. 03 WITH JACOBS PROJECT MANAGEMENT CO. FOR 
W-S00149, PROGRAM MANGEMENT AND OVERSIGHT SERVICES FOR TERMINAL C PROGRAMS 
This item was deferred. 

 
 
 
INFORMATION ITEMS 
The following items were presented for information only: 

 
A. Field Change Order Log  
 
B. Revised Coversheet for Change Order V-00969-02, McCoy’s Kitchen Line Renovation (Design/Build) [From the 

Construction Committee on January 23, 2024, Item No. III-H]. 
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ADJOURNMENT 
No public comments were made during the meeting. There being no further business for discussion, the meeting was 
adjourned at 9:24 a.m. 
 
 
______________________________ 
Scott Shedek, Chair 
Construction Committee 
Vice President, Construction 



On TUESDAY, FEBRUARY 6, 2024, the CONSTRUCTION COMMITTEE of the Greater Orlando Aviation Authority 
met at the Orlando International Airport in Carl T. Langford Board Room, One Jeff Fuqua Blvd., Orlando, FL 32827.  
Chairman Shedek called the meeting to order at 9:03 a.m. Chairman Shedek read the Lobbyist Disclosure and the 
Appeals Statement.  The meeting was posted in accordance with Florida Statutes and a quorum was present.  All 
Construction Committee members confirmed no violations regarding the Aviation Authority's Code of Ethics and 
Business Conduct; lobbying activities policy; or the Florida Sunshine law with regards to any agenda item. 
 
Committee members present 

Scott Shedek, Chair 
Marie Dennis, Deputy Chief Financial Officer, Finance 
Gary Hunt, Vice President, Facilities 
Tricia Cottman, Vice President, Risk Management  

 
Also participating:  

Dan Gerber, Legal Counsel (Rumberger, Kirk, & Caldwell) 
Karen Ryan, Legal Counsel (Nelson Mullins Broad & Cassel) 
Arlene Grant, GOAA Construction 
Ian Brooks, GOAA Information Technology 
Torie Brooks, GOAA Construction 
Brad Miller, Jacobs Project Management Co. 
Colin Paterson, The Roderick Group, Inc. dba Ardmore Roderick 
John Volpe, Jacobs Project Management Co. 
Ross Spence, AECOM Technical Services, Inc. 
Fransheska Archbold-Brown, Recording Secretary 

 
CHANGE ORDERS 
 

A. CHANGE ORDER BP-00485-02 FOR VARIOUS REVISIONS. [A handout was presented, which includes a 
Revised Memorandum.] Ms. Grant presented the request for Change Order No. 02 on BP-00485, Hyatt 
Lobby Renovation (Design/Build), with The Weitz Company LLC. Discussion ensued. 

 
Upon motion of Mr. Hunt, second by Ms. Cottman, vote carried to approve Change Order BP-00485-02, Hyatt 
Lobby Renovation (Design/Build), with The Weitz Company LLC, for the total amount of $154,476.00, and 
no time extension, with funding from GOAA FY 2024 CIR00164; subject to funding consensus by the 
Construction Finance Oversight Committee (CFOC).  [Subsequent to the Construction Committee meeting, 
the CFOC consensed the funding as outlined above.] 

 
B. CHANGE ORDER BP-S00199-13 FOR VARIOUS REVISIONS.  

This item was deferred. 
 

C. CHANGE ORDER R-00103-02 FOR VARIOUS REVISIONS. [A handout was presented, which includes a 
revised Memorandum and Backup.] Mr. Paterson presented the request for Change Order No. 02 on R-
00103-West ARFF Roof Replacement, with P&A Roofing and Sheet Metal, Inc. Discussion ensued. 

 
Upon motion of Mr. Hunt, second by Ms. Dennis, vote carried to approve Change Order R-00103-02, West 
ARFF Roof Replacement, with P&A Roofing and Sheet Metal, Inc, for the total amount of $23,678.20, and 
no time extension, with funding from previously approved Capital Expenditure Funds; subject to funding 
consensus by the Construction Finance Oversight Committee (CFOC); [Subsequent to the Construction 
Committee meeting, the CFOC consensed the funding as outlined above.] 

 
NEW BUSINESS 
 

A. REQUEST FOR APPROVAL OF AN ADDENDUM TO THE TECHNOLOGY AND MULTI-MEDIA SYSTEMS 
SPECIALTY ENGINEER FOR SOUTH TERMINAL C, PHASE 1, AGREEMENT WITH BURNS 
ENGINEERING INC. FOR CONSTRUCTION PHASE SERVICES FOR BP-S00196 TERMINAL C PHASE 
1X AIRFIELD CIVIL APRON AND TAXIWAY PAVING AND GROUND SUPPORT EQUIPMENT FACILITY, 
AT THE ORLANDO INTERNATIONAL AIRPORT. 
[A handout was presented, which includes a Revised Memorandum.] Mr. Volpe presented the memorandum, 
dated February 6, 2024. Discussion ensued. 
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Upon motion of Ms. Dennis, second by Mr. Hunt, vote carried to approve an Addendum to the Technical and 
Multi-Media Systems Specialty Engineer Agreement for South Terminal C, Phase 1, Agreement with Burns 
Engineering Inc. for Construction Phase Services for BP-S00196, Terminal C, Phase 1 Expansion P1X – 
Airfield Civil, Apron and Taxiway Paving, and Ground Support Equipment Facility, for the total not-to-exceed 
fee amount of $180,650.00, with funding from Line of Credit to be reimbursed by General Airport Revenue 
Bonds; [Subsequent to the Construction Committee meeting, the CFOC consensed the funding as outlined 
above.] 

 
B. REQUEST FOR RECOMMENDATION OF APPROVAL OF AN ADDENDUM TO THE ARCHITECT OF 

RECORD FOR SOUTH TERMINAL C, PHASE 1 AGREEMENT WITH HNTB CORPORATION FOR 
CONSTRUCTION ADMINISTRATION PHASE SERVICES FOR BP-S00196 TERMINAL C PHASE 1X 
AIRFIELD CIVIL APRON AND TAXIWAY PAVING AND GROUND SUPPORT EQUIPMENT FACILITY, AT 
THE ORLANDO INTERNATIONAL AIRPORT. 
This item was deferred. 

 
C. REQUEST FOR RECOMMENDATION OF APPROVAL OF EXPENDITURE FOR INSURANCE PREMIUM 

FOR BUILDERS RISK INSURANCE ON BP-S00196, RAMP/RON/AIRFIELD TERMINAL C PHASE 1X 
AIRFIELD CIVIL APRON AND TAXIWAY PAVING AND GROUP SUPPORT EQUIPMENT FACILITY, AT 
THE ORLANDO INTERNATIONL AIRPORT. 
[A handout was presented, which includes a Revised Memorandum.] Mr. Volpe presented the memorandum, 
dated February 6, 2024. Discussion ensued. 

 
Upon motion of Mr. Hunt, second by Ms. Dennis, vote carried to recommend to the Aviation Authority Board 
approval of Expenditure for Insurance Premium for Builders Risk Insurance on BP-S00196, Terminal C 
Phase 1X Airfield Civil Apron and Taxiway Paving and Group Support Equipment Facility, for the total not-
to-exceed expense amount of $1,365,588.00, with funding from Passenger Facility Charges to the extent 
eligible; subject to funding consensus by the Construction Finance Oversight Committee 
(CFOC).  [Subsequent to the Construction Committee meeting, the CFOC consensed the funding as outlined 
above.]” 

 
D. REQUEST FOR APPROVAL OF AN ADDENDUM TO THE TECHNOLOGY AND MULTI-MEDIA SYSTEMS 

SPECIALTY ENGINEER FOR SOUTH TERMINAL C, PHASE 1, AGREEMENT WITH BURNS 
ENGINEERING INC. FOR A TSA DURESS DESIGN SERVICES FOR THE CHANGING REGULATORY 
REQUIREMENTS PROGRAM FOR E-S00018 TERMINAL C TSA DURESS SYSTEM, AT THE ORLANDO 
INTERNATIONAL AIRPORT. 
Mr. Spence presented the memorandum, dated February 6, 2024. Discussion ensued. 
 
Upon motion of Ms. Dennis, second by Ms. Cottman, vote carried to approve an Addendum to the Technology 
and Multi-Media Systems Specialty Engineer for South Terminal C, Phase 1, Agreement with Burns 
Engineering Inc. for a TSA Duress Design Services for the Changing Regulatory Requirements Program for 
E-S00018 Terminal C TSA Duress System, for the total lump sum fees amount of $8,942.00, with funding 
from General Airport Revenue Bonds. 

 
E. REQUEST FOR APPROVAL OF A JOB ORDER CONSTRUCTION SERVICES ADDENDUM TO THE 

CONTINUING LOW VOLTAGE CONSTRUCTION SERVICES AGREEMENT WITH QUALITY CABLE 
CONTRACTORS, INC. FOR L-00094, ACS INSTALLATION TO THE AVIATION AUTHORITY EXECUTIVE 
OFFICES, AT THE ORLANDO INTERNATIONAL AIRPORT. 
Mr. Brooks presented the memorandum, dated February 6, 2024. Discussion ensued. 

 
Upon motion of Mr. Hunt, second by Ms. Cottman, vote carried to approve a Job Order Construction Services 
Addendum to the Continuing Low Voltage Construction Services Agreement with Quality Cable Contractors, 
Inc. for L-00094, ACS Installation to the Aviation Authority Executive Offices, for the total direct-negotiated 
amount of $103,707.82 and waive the requirement for Performance and Payment Bonds, with funding from 
Line of Credit to be reimbursed by General Airport Revenue Bonds; subject to funding consensus by the 
Construction Finance Oversight Committee (CFOC).  [Subsequent to the Construction Committee meeting, 
the CFOC consensed the funding as outlined above.] 
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F. REQUEST FOR APPROVAL OF A JOB ORDER CONSTRUCTION SERVICES ADDENDUM TO THE 
CONTINUING VERTICAL CONSTRUCTION SERVICES AGREEMENT WITH H W DAVIS 
CONSTRUCTION, INC. FOR V-01014 AIRSIDE 1 WING 5 RAMP LEVEL RESTROOM 
REFURBISHMENTS, AT THE ORLANDO INTERNATIONAL AIRPORT 
Mr. Paterson presented the memorandum, dated February 6, 2024. Discussion ensued. 

 
Upon motion of Ms. Dennis, second by Ms. Cottman, vote carried to approve a Job Order Construction 
Services Addendum to the Continuing Vertical Construction Services Agreement with H W Davis 
Construction, Inc. for V-01014 Airside 1 Wing 5 Ramp Level Restroom Refurbishment, for the total direct-
negotiated fees amount of $246,076.00, with funding from previously approved Capital Expenditure Fund. 
 

 
G. REQUEST FOR RECOMMENDATION OF APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 22 TO 

THE CONTINUING PROGRAM AND PROJECT MANAGEMENT SERVICES AGREEMENT WITH AECOM 
TECHNICAL SERVICES, INC. FOR W-00497 NORTH TERMINAL REFRESH PROGRAM OVERSIGHT, 
AT THE ORLANDO INTERNATIONAL AIRPORT. 
Mr. Spence presented the memorandum, dated February 6, 2024. Discussion ensued. 

 
Upon motion of Ms. Cottman, second by Mr. Hunt, vote carried to recommend to the Aviation Authority Board 
approval of an Amendment to Addendum No. 22 to the Continuing Program and Project Management 
Services Agreement with AECOM Technical Services, Inc. for Additional Design Phase services for W-00497 
North Terminal Refresh Program Oversight, for the total amount of $899,954.00, which includes the not-to-
exceed fees amount of $898,704.00 and the not-to-exceed expenses amount of $1,250.00, with funding from 
Line of Credit to be reimbursed by General Airport Revenue Bonds.  

 
H. REQUEST FOR APPROVAL OF AN ADDENDUM TO THE EXECUTIVE PROGRAM MANAGEMENT AND 

OVERSIGHT SERVICES FOR TERMINAL C PROGRAMS AGREEMENT WITH JACOBS PROJECT 
MANAGEMENT CO. FOR W-S00211, PROGRAM DEFINITION DOCUMENT SUPPORT FOR TERMINAL 
C, PHASE 2, AT THE ORLANDO INTERNATIONAL AIRPORT. 
Mr. Miller presented the memorandum, dated February 6, 2024. Discussion ensued. 
 
During the meeting, it was noted that the effective date of services is March 6, 2024. 
 
Upon motion of Ms. Dennis, second by Ms. Cottman, vote carried to approve an Addendum to the Executive 
Program Management and Oversight Services for Terminal C Programs Agreement with Jacobs Project 
Management Co. for W-S00211, Program Definition Document Support for Terminal C, Phase 2, for the total 
not-to-exceed fees amount of $48,408.00, with funding from the previously-approved Capital Expenditure 
Funds. 

 
I. REQUEST FOR APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 4 TO THE CONTINUING 

PROGRAM AND SERVICES AGREEMENT WITH THE RODERICK GROUP, INC. DBA ARDMORE 
RODERICK FOR ADDITIONAL CONSTRUCTION PHASE OAR SERVICES FOR R-00103 WEST ARFF 
ROOF REPLACEMENT, AT THE ORLANDO INTERNATIONAL AIRPORT. 
Ms. Brooks presented the memorandum, dated February 6, 2024. Discussion ensued. 

 
Upon motion of Ms. Dennis, second by Mr. Hunt, vote carried to approve an Amendment to Addendum No. 
04 to the Continuing Program and Services Agreement with The Roderick Group, Inc., dba Ardmore Roderick 
for Additional Construction Phase OAR Services for R-00103 West ARFF Roof Replacement, for the total 
not-to-exceed fees amount of $2,341.00, with funding from the previously approved Capital Expenditure 
Funds. 

 
J. REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING PROGRAM AND PROJECT 

MANAGEMENT SERVICES AGREEMENT WITH THE RODERICK GROUP, INC. DBA ARDMORE 
RODERICK FOR DESIGN PHASE OAR SERVICES FOR V-01016 AIRSIDE 3 WING 2 RAMP LEVEL 
RESTROOM REFURBISHMENT, AT THE ORLANDO INTERNATIONAL AIRPORT. [A handout was 
presented, which includes a Revised Memorandum.] Ms. Brooks presented the memorandum, dated 
February 6, 2024. Discussion ensued. 
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Upon motion of Mr. Hunt, second by Ms. Dennis, vote carried to approve an Addendum to the Continuing 
Program and Project Management Services Agreement with The Roderick Group, Inc., dba Ardmore 
Roderick for Design Phase OAR Services for V-01016 Airside 3 Wing 2 Ramp Level Restroom 
Refurbishment, for the total not-to-exceed fees amount of $6,762.00, with funding from the previously 
approved Capital Expenditure Fund. 

 
K. REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING PROGRAM AND PROJECT 

MANAGEMENT SERVICES AGREEMENT WITH THE RODERICK GROUP, INC. DBA ARDMORE 
RODERICK FOR CONSTRUCTION PHASE OAR SERVICES FOR V-01014 AIRSIDE 1 WING 5 RAMP 
LEVEL RESTROOM REFURBISHMENT, AT THE ORLANDO INTERNATIONAL AIRPORT. 
Ms. Brooks presented the memorandum, dated February 6, 2024. Discussion ensued. 

 
Upon motion of Ms. Dennis, second by Mr. Hunt, vote carried to approve an Addendum to the Continuing 
Program and Project Management Services Agreement with The Roderick Group, Inc., dba Ardmore 
Roderick for Construction Phase OAR Services for V-01014 Airside 1 Wing 5 Ramp Level Restroom 
Refurbishment, for the total not-to-exceed fees amount of $24,435.00, with funding from the previously 
approved Capital Expenditure Fund. 

 
 
INFORMATION ITEMS 
The following items were presented for information only: 

 
A. Field Change Order (FCO) Log  
 
B. Revised Memorandum for the Approval of the Purchase of Briefing Room Task Seating from BOS Orlando for 

BP-00485 Hyatt Lobby Renovation (Design/Build), at the Orlando International Airport. [From the Construction 
Committee on January 30, 2024, Item No. IV-B]. 

 
 
ADJOURNMENT 
No public comments were made during the meeting. There being no further business for discussion, the meeting was 
adjourned at 9:22 a.m. 
 
 
 
 
 
 
 
 
______________________________ 
Scott Shedek, Chair 
Construction Committee 
Vice President, Construction 
 



ITEM CHANGE ORDER AMOUNT DESCRIPTION OF CHANGE
III-A BP-S00195-35 $124,129.00 0

0
(Substantial) 
(Final) 

BUILDING SECTIONS ROOFING SLOPES
                                                                                    
South Terminal C, Phase 1X - Airside
Concourse                                                 
                                                                                    
Contractor: Hensel Phelps Construction 
Company                               

III-B E-000287-01 $5,008.97 0
0

(Substantial) 
(Final) 

FINAL CHANGE ORDER
                                                                                    
Parking Garage EV Charging Stations                                              
                                                                                 
Contractor: Power Engineering Group, Inc.                   

III-C V-S00044-01 $0.00 0
0

(Substantial) 
(Final) 

VARIOUS REVISIONS
                                                                                    
Terminal C Tenant Buildout                                                
                                                                                 
Contractor: Collage Design and Construction 
Group, Inc. dba The Collage Companies.                

III-D V-01011-01 $160,456.36 0
0

(Substantial) 
(Final) 

INSTALL AND DISMANTLE DEMISING WALLS
                                                                                    
Airside 4 60's Wing Renovations (Design/Build)                                                 
                                                                                 
Contractor: Gomez Construction Company                   

CONSTRUCTION COMMITTEE MEETING
CHANGE ORDER AGENDA 

Tuesday, April 16, 2024

TIME IMPACT

*Requires Board approval. Page 1 of 1
Change Orders
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GREATER ORLANDO AVIATION AUTHORITY
Orlando International Airport

One Jeff Fuqua Boulevard
Orlando Flonda 32827-4399

(407) 825-2001

MEMORANDUM

TO: Ilembers of the Construction Committee

FROM: Scott Shedek
Vice President of Construction

DATE: April 16, 2024

RE: CONTRACTOR FINAL PAYMENT AUTHORIZATION
V-00981 Hyatt 400 Floor Water Heater Piping Repair

CONTRACTOR: Gomez Construction Company

The Construction Contract for referenced project has been completed and all issues involving
the Contractor have been addressed and resolved. Attached is a copy of the current overall
project status.

It is respectfully requested that the Construction Committee authorize final payment to Gomez
Construction Company for V-00981 Hyatt 4~ Floor Water Heater Piping Repair.

SS:kc

Attachment
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CONTRACTOR FINAL PAYMENT AUTHORIZATION
V-00981 Hyatt 4'" Floor Water Heater Piping Repair
April 16, 2024
Page 2 of 5

SCOPE: Repaired and replaced the hot water lines and associated infrastructure for the
Hyatt Hotel at Orlando International Airport.

SCHEDULE.

Notice to Proceed 05/15/23

Original Contract Completion
Time Extensions Approved
Time Suspensions Approved
Revised Contract Completion

180 Days
0 Days
0 Days

180 Days

11/10/23

11/10/23

Contract Required Milestone
~ No milestones established for this project N/A

Partial Occupancy / Use Agreement
~ None issued N/A

Certificate of Occupancy /Agency Sign Off
~ Plumbing Permit f/PLM2023-12008

Actual Substantial Completion

11/16/23

11/10/23

Contractually Required Final Completion 45 Days 12/25/23

Actual Final Completion *

Final Inspection w/FAA/FDOT (If Required)

02/1 4/24

N/A

*Comments: Final Completion was achieved 51 calendar days late. The processing of
the final change order and the late submission of the closeout documents delayed
closeout of the project. The Aviation Authority had beneficial occupancy and full use of
the project facilities at Substantial Completion with no resulting impacts on operations.
The Aviation Authority did not incur any added costs because of this late completion. A
Late Completion Analysis/Recommendation was signed off and recommended that the
Liquidated Damages be waived. The Contract Documents define Liquidated Damages
for late Final Completion as $350.00/Day.



CONTRACTOR FINAL PAYMENT AUTHORIZATION
V-00981 Hyatt 4" Floor Water Heater Piping Repair
April 16, 2024
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3. TEAM:

A. DESIGNER: SGM Engineering, Inc.
Performance — Design Phase = Good
Performance — Construction Phase = Good
(Representative: Julian Harris)

B. CONTRACTOR: Gomez Construction Company
Performance — Construction Phase = Good
Performance - Close-Out Phase = Good
(Project Manager: Steve Corrow)

S8 R Plumbin

Subcontractor Minority
(Y/N)

Minority
Type

MWBE

Minority
% of
Work

71. 8%

Contractor's
Performance
Evaluation

Good

(Performance Ratings: Good, Fair, Poor)

Work Performed by LDB Minority Subcontractors:
Work Performed by MWBE Minority Subcontractors:
Work Performed by SDVOBE Minority Subcontractors:
Work Performed by DBE Minority Subcontractors:
Total Work Performed by Minority Subcontractors:

0.0%
71.8%

0.0%
0. 0%

Work Performed by Minority Prime Contractor:

Proposed LDB Participation at Award
Proposed MVVBE Participation at Award
Proposed SDVOBE Participation at Award
Proposed DBE Participation at Award
Total Proposed Minority Subcontractors:

0

09'1.

0%
0. 0%
0.0%

*Comments: Gomez has exceeded their proposed 71% MWBE.

C. OWNER'S AUTHORIZED REPRESENTATIVE: Geotech Consultants International,
Inc. (Representative: Jamie McGonagill, Project Manager)

Performance - Construction Phase = Good
Performance - Close-Out Phase = Good

D. TESTING LABORATORY: N/A
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E. GOAA ENGINEERING SENIOR PROJECT MANAGER: None

F. GOAA CONSTRUCTION SENIOR PROJECT MANAGER: Scott Shedek

G. GOAA SPONSOR: Facilities

H. DISPUTE REVIEW BOARD (DRB) MEMBERS: N/A

4. CONSTRUCTION COST SUMMARY: (Oracle PO No. 1007309)

Funding Source(s): Capital Expenditure Fund

Original Construction Contract
Change Orders (2 issued)
Final Construction Contract

$ 593, 757. 00
$ 42,804.04 7 21% Increase
$

Breakdown of Chan e Orders

Owner-Requested (additional scope)
Unforeseen Conditions
A/E Errors 8 Omissions
Other

Total Amount of Change Orders

Total DBE/MWBE/LDB Subcontractor Participation
Total DBE/MWBE/LDB Contractor Participation
Total DBE/MWBE/LDB Participation

0.00
42,804.04

0.00
0.00

7.21% Increase

$ 457, 280. 01 71. 8%
$ 1 79,281. 03 28. 2%
$ 636, 561. 04 100. 0%

42,804.04 7.21% Increase

5. OWNER FURNISHED MATERIAL SUMMARY: N/A

6. CONSTRUCTION CLAIMS: N/A

7. PROBLEM AREAS TO BE CONSIDERED ON FUTURE PROJECTS: N/A

8. LEED CERTIFICATIONS: N/A

9. ATTIC STOCK RECEIVED: Per the specifications, there is no attic stock required for this
project.



CONTRACTOR FINAL PAYMENT AUTHORIZATION
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10. CLOSEOUT DOCUMENTS:

1) Late Completion Analysis / Recommendation Letter [Form 013C] (If Required)
2) Change Order/GMP Amendment Summary

4)
5)
6)
7)
8)

Summary of Disbursements
Project and DBE/MWBE Payment Summary Reports
Construction Department Receipt/Acceptance of Record Drawings [Form 011]
Construction Department Receipt/Acceptance of Asbuilt Drawings [Form 011A]
Copy of Transmittal to Maintenance Department for 08 M Manuals

13) Certificate(s) of Substantial Completion (w/Substantial Completion Acceptance Form)

15) Certificate(s) of Occupancy/Agency Sign Off
16) Current Certificate of Insurance
17) Consent of Surety to Final Payment [w/Power of Attorney] (Standard AIA Form)
18) Final Release Form from General Contractor (as Provided in the Contract Documents)

20) Warranties

25) Project Contact List
26) Final Payment Application

Geotech Consultants International, Inc.
(GCI) (OAR)

Vice President of Construction Sr. Vice President of Capital Programs

SS:kc

Attachments



MEMORANDUM 

TO: Members of the Construc�on Commitee 

FROM: Karla Carman, Manager, Wayfinding and Signage Program, Planning 

 DATE: April 16, 2024 

ITEM DESCRIPTION 

Request for Recommenda�on of Approval of No-Cost Addenda to the Con�nuing Signage Services Agreements to 
Extend the Contract Term through March 31, 2025 

BACKGROUND 

On April 17, 2019, the Avia�on Authority Board approved Con�nuing Signage Construc�on Services Agreements 
with the following firms, following a compe��ve award process in compliance with state statutes and Avia�on 
Authority policies. 

• AC Signs, LLC (MWBE/LDB)
• Media 1 Signs Inc.

The scope of work to be performed under these con�nuing signage construc�on contracts includes, but is not 
limited to, the layout, fabrica�on, programming and installa�on of new and the replacement of outdated and 
obsolete sta�c wayfinding signage (sign cans and/or sign panels) for interior, exterior, roadway, and other public 
facility work.  This work may also include dynamic signage with head-end and network installa�on as well as low 
and high voltage sign power requirements, interac�ve signs, video walls, and other forms of the new messaging 
technologies. 

The provisions of these con�nuing agreements include a three-year service agreement with op�onal renewal 
periods of two addi�onal one-year terms upon mutual agreement of the Avia�on Authority and the contractor.  

Both op�onal renewal periods have been exercised.  Each firm’s agreement will expire as follows: 

Firm Expira�on Date 
AC Signs, LLC  May 15, 2024 
Media 1 Signs Inc. May 28, 2024 

ISSUES 

While discussions con�nue regarding evalua�ng con�nuing agreement alterna�ves, addi�onal �me is necessary to 
maintain coverage of these services.  A No-Cost Addendum to both Con�nuing Signage Construc�on Services 
Agreements to Extend the Contract Term through March 31, 2025, is requested. 

SMALL BUSINESS 

Not applicable. 
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ALTERNATIVES 
 
None. 
 
FISCAL IMPACT 
 
There is no fiscal impact for these addenda.  Future addenda will be based on specific tasks of work as assigned with 
approved funding source. 

 
RECOMMENDED ACTION 
 
It is respectfully requested that the Construction Committee recommend to the Aviation Authority Board approval 
of a No Cost Addendum to the Con�nuing Signage Construc�on Services Agreement with both of the following 
firms and authorize an Avia�on Authority Officer or the Chief Execu�ve Officer to execute the necessary documents 
following sa�sfactory review by legal counsel: 
 

(1) AC Signs, LLC to exercise an Addi�onal Renewal Op�on and extend the Agreement to March 31, 2025; and, 
 
(2) Media 1 Signs Inc. to exercise an Addi�onal Renewal Op�on and extend the Agreement to March 31, 2025. 

 
 



Information Items 
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Project Controls
Field Change Order (FCO) Tracking Log

Project FCO No. Amount FCO Date
CCM Date FCO 
Converted to 

BP-S00195 04 50,000.00$            5-Jun-23 Open
BP-S00195 06 2,500.00$              11-Jul-23 Open
BP-S00195 10 35,000.00$            5-Sep-23 Open
BP-S00195 11 20,000.00$            5-Sep-23 Open
BP-S00195 12 25,000.00$            9-Jan-24 Open
BP-S00195 13 48,000.00$            11-Feb-24 Open
BP-S00195 14 7,000.00$              11-Feb-24 Open
BP-S00195 15 18,000.00$            1-Apr-24 Open
BP-S00195 16 10,000.00$            1-Apr-24 Open
BP-S00198 01 35,508.00$            15-Dec-23 Open

E-00276 01 1,050.05$              7-Feb-24 Open
E-00275 01 2,469.79$              7-Feb-24 Open
E-00275 02 28,765.98$            25-Mar-24 Open
E-00275 03 4,100.51$              20-Mar-24 Open
E-00287 01 5,008.97$              6-Mar-24 Open
V-01011 01 24,672.14$            12-Mar-24 Open

Updated: 4/11/2024 Page 1 of 1
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: March 12, 2024

ITEM DESCRIPTION

SMALL BUSINESS

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and have determined that 
The Collage Companies proposes 7.2% MWBE participation on this job order construction services addendum.

Our analysis indicates that The Collage Companies is eligible for award of the subject job order construction services 
addendum.

Request for Recommendation of a Job Order Construction Services Addendum to the Continuing Vertical Construction 
Services Agreement with The Collage Companies for V-01021 NTC East Checkpoint HVAC Modifications, Orlando 
International Airport

INFORMATION ITEM 
ORIGINAL CCM: 03/12/2024 

ITEM No. IV-D
REVISED OSBD MEMO

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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