
CONSTRUCTION COMMITTEE MEETING AGENDA

 DATE:   
 TIME: 9:00 a.m.
 PLACE:  

I.
II. 

A.

B.

C.

III. 
IV. 

A.

B.

C.

D.

E.

F.

G.

H.

I.

NEW BUSINESS
GENERAL

REQUEST FOR APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 3 TO THE CONTINUING CIVIL
ENGINEERING SERVICES AGREEMENT WITH C&S ENGINEERS, INC. FOR ADDITIONAL DESIGN SERVICES
FOR V-01010, TERMINAL A EAST LEVEL 1 OFFICE CREATION, AT THE ORLANDO INTERNATIONAL AIRPORT.

REQUEST FOR RECOMMENDATION OF APPROVAL OF AN ADDENDUM TO THE CONTINUING
TRANSPORTATION PLANNING SERVICES AGREEMENT WITH HNTB CORPORATION FOR W-00446, MASTER
MOBILITY PLAN, AT THE ORLANDO INTERNATIONAL AIRPORT.
REQUEST FOR RECOMMENDATION OF APPROVAL OF AN ADDENDUM NO. 43 TO THE GENERAL
CONSULTING SERVICES AGREEMENT WITH RICONDO & ASSOCIATES, INC. FOR PROFESSIONAL
CONSULTING SERVICES FOR W-00489, NORTH TERMINAL COMPLEX BAGGAGE HANDLING SYSTEM
EVALUATION, AT THE ORLANDO INTERNATIONAL AIRPORT.

REQUEST FOR RECOMMENDATION OF APPROVAL TO AWARD OTHER ENTITY CONTRACT 24-768-OEC FOR
BP-00485, THE PURCHASE OF EIGHT AIR HANDLER UNITS FROM TRANE U.S, INC. FOR HYATT LOBBY
RENOVATION DESIGN BUILD, AT THE ORLANDO INTERNATIONAL AIRPORT.

REQUEST FOR APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 11 TO THE CONTINUING
ARCHITECTURAL SERVICES AGREEMENT WITH MLM-MARTIN ARCHITECTS, INC. FOR SERVICES TO BE
PERFORMED FOR ADDITIONAL ARCHITECTURAL, ENGINEERING, AND COST ESTIMATING SERVICES FOR
V-01020, AIRSIDE 4 TEMPORARY TSA SCREENING LANES, AT THE ORLANDO INTERNATIONAL AIRPORT.

REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING CIVIL ENGINEERING SERVICES
AGREEMENT WITH AECOM TECHNICAL SERVICES, INC. FOR CONSTRUCTION ADMINISTRATION SERVICES
FOR H-00370, AIRSIDE 3 APRON PCC SLAB REHABILITATION PROJECT, AT THE ORLANDO INTERNATIONAL
AIRPORT.

REQUEST FOR RECOMMENDATION OF APPROVAL OF AN ADDENDUM TO THE CONTINUING HORIZONTAL
CONSTRUCTION SERVICES AGREEMENT WITH KIEWIT INFRASTRUCTURE SOUTH COMPANY FOR THE
AWARD OF H-00370, AIRSIDE 3 APRON PCC SLAB REHABILITATION PROJECT, AT THE ORLANDO
INTERNATIONAL AIRPORT.

REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING CIVIL ENGINEERING CONSULTANT
SERVICES AGREEMENT WITH AECOM TECHNICAL SERVICES, INC., FOR LICENSING SERVICES FOR W-
00528, IALP ANNUAL COMMERCIAL LICENSE SOFTWARE PROJECT, AT ORLANDO INTERNATIONAL AND
EXECUTIVE AIRPORTS.

REQUEST FOR RECOMMENDATION OF APPROVAL FOR THE AWARD OF V-S00062, TERMINAL C
LANDSCAPING PROGRAM- INTERIOR TO COLLAGE DESIGN AND CONSTRUCTION GROUP, INC. DBA THE
COLLAGE COMPANIES, AT THE ORLANDO INTERNATIONAL AIRPORT.

Tuesday, September 3, 2024

[ITEMS IN BOLD REQUIRE APPROVAL BY THE AVIATION AUTHORITY BOARD]

Carl T. Langford Board Room / Orlando International Airport/ One Jeff Fuqua Blvd. / Orlando, FL 
32827

CALL TO ORDER/ ROLL CALL/ ANNOUNCEMENTS

CHANGE ORDERS (REFERENCE CHANGE ORDER AGENDA PAGE)

CONSIDERATION OF MINUTES 

REQUEST FOR APPROVAL OF THE CONSTRUCTION COMMITTEE MINUTES FROM THE MEETING HELD ON
AUGUST 13, 2024.

REQUEST FOR APPROVAL OF THE CONSTRUCTION COMMITTEE MINUTES FROM THE MEETING HELD ON
JULY 30, 2024.

REQUEST FOR APPROVAL OF THE CONSTRUCTION COMMITTEE MINUTES FROM THE MEETING HELD ON
AUGUST 6, 2024.
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O.

P.

Q.

V. 
A.

REQUEST FOR APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 25 TO THE CONTINUING PROGRAM
AND PROJECT MANAGEMENT SERVICES AGREEMENT WITH AECOM TECHNICAL SERVICES, INC. FOR
ADDITIONAL OAR SERVICES FOR W-S00159, TERMINAL C LANDSCAPING DESIGN AND PROGRAM
OVERSIGHT SERVICES, AT THE ORLANDO INTERNATIONAL AIRPORT.

REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING PROGRAM AND PROJECT
MANAGEMENT SERVICES FOR AIRFIELD, ROADWAY, AND HORIZONTAL CONSTRUCTION PROJECTS OAR
AGREEMENT WITH LOYAL WINGMAN, LLC. FOR THE CONSTRUCTION OWNER AUTHORIZED
REPRESENTATIVE OAR SERVICES FOR H-00370, AIRSIDE 3 APRON PCC SLAB REHABILITATION, AT THE
ORLANDO INTERNATIONAL AIRPORT. 

REQUEST FOR RECOMMENDATION OF APPROVAL OF PAYMENT OF ADDITIONAL OWNER'S PROTECTIVE
PROFESSIONAL INDEMNITY INSURANCE PREMIUM TO ARTHUR J GALLAGHER RISK MANAGEMENT
SERVICES, LLC. FOR UNDER THE SOFT COSTS ACCOUNT OF W-S00121, FOR CONSTRUCTION PROJECTS
BP-S00195, BP-S00196 AND BP-S00198, AT THE ORLANDO INTERNATIONAL AIRPORT.

REQUEST FOR APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 18 TO THE CONTINUING PROGRAM
AND PROJECT MANAGEMENT SERVICES AGREEMENT WITH AECOM TECHNICAL SERVICES, INC. FOR
ADDITIONAL SUPPORT SERVICES FOR W-S00111, SOUTH TERMINAL C PHASE 1 PROGRAM AND PROJECT
MANAGEMENT SERVICES, AT THE ORLANDO INTERNATIONAL AIRPORT.
REQUEST FOR RECOMMENDATION OF APPROVAL OF PAYMENT OF ADDITIONAL BUILDERS RISK
INSURANCE PREMIUM TO ARTHUR J GALLAGHER RISK MANAGEMENT SERVICES, LLC. FOR UNDER THE
SOFT COSTS ACCOUNT OF W-S00121, FOR CONSTRUCTION PROJECTS BP-S00195, BP-S00196 AND BP-
S00198, AT THE ORLANDO INTERNATIONAL AIRPORT.

REQUEST FOR APPROVAL TO AWARD OTHER ENTITY CONTRACT 24-799-OEC FOR THE PURCHASE OF
NETWORK VIDEO RECORDER TO HEWLETT PACKARD ENTERPRISE COMPANY UTILIZING 43210000-23-
NASPO-ACS FOR THE W-S00161, TERMINAL C GTF/RAC LOBBY FF&E AND IT ITEMS, AT THE ORLANDO
INTERNATIONAL AIRPORT.
REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING PROGRAM AND PROJECT
MANAGEMENT SERVICES WITH COST MANAGEMENT, INC. DBA CMI FOR COST ESTIMATING SERVICES
FOR W-S00211, TERMINAL C, PHASE 2 PROGRAM DEFINITION DOCUMENT DEVELOPMENT, AT THE
ORLANDO INTERNATIONAL AIRPORT.

The next Construction Committee Meeting is scheduled for Tuesday, September 10, 2024, at 9:00 a.m.

Any member of the public who wishes to address the committee on an agenda item being considered at this meeting must notify the committee in writing by
submitting a completed Appearance Request Form. This form may be requested from and submitted to the Recording Secretary via email at
CCM@goaa.org, or in person on the date of the meeting. Each speaker will be allowed up to three minutes, and speakers will be limited to no more than
five speakers per group or joint effort; excluding businesses and other such entities, which will be limited to one speaker to represent the entity, as a whole. 

Any appeals of decisions made by the Construction Committee must be filed with the Chief Executive Officer within five business days, no later than 4:00
p.m. on September 10, 2024. If a bidder or proposer is aggrieved by any of the proceedings of today’s meeting and wishes to appeal the results of actions
made by this committee, they must file an appeal stating the item they wish to appeal and the basis for which they wish to appeal, and it must be received in
writing by the Chief Executive Officer, Mr. Kevin J. Thibault, via email at kevin.thibault@goaa.org, with a copy to yovannie.rodriguez@goaa.org. 

For individuals who conduct lobbying activities with Aviation Authority employees or Board members, registration with the Aviation Authority is required each
year prior to conducting any lobbying activities. Lobbying any Aviation Authority Staff who are members of any committee responsible for ranking
Proposals, Letters of Interest, Statements of Qualifications or Bids and thereafter forwarding those recommendations to the Board and/or Board Members is
prohibited from the time that a Request for Proposals, Request for Letters of Interests, Request for Qualifications or Request for Bids is released to the time
that the Board makes an award. In the event a lobbyist meets with or otherwise communicates with Staff or a Board member, including the Mayor of the
City of Orlando or the Mayor of Orange County, the lobbyist shall file a Notice of Lobbying (Form 4) detailing each instance of lobbying to the Aviation
Authority within 7 calendar days of such lobbying. Lobbyists will also provide a notice to the Aviation Authority when meeting with the Mayor of the City or
Mayor of Orange County at their offices. The policy, forms, and instructions are available on the Aviation Authority’s web site (www.orlandoairports.net).
Please contact the Chief Administrative Officer, Ms. Yovannie Rodriguez, with questions at (407) 825-7105.

REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING ENVIRONMENTAL ENGINEERING
CONSULTING SERVICES AGREEMENT WITH TERRACON CONSULTANTS, INC. FOR FY 2025 SEMI-ANNUAL
GROUNDWATER MONITORING AND REPORTING FOR PR-0005, CARGO ROAD LANDFILL (SITE), AT THE
ORLANDO INTERNATIONAL AIRPORT.

Field Change Order Log
INFORMATION ITEMS
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On TUESDAY, JULY 30, 2024, the CONSTRUCTION COMMITTEE of the Greater Orlando Aviation Authority met 
at the Orlando International Airport in the Carl T. Langford Board Room, One Jeff Fuqua Blvd., Orlando, FL 32827.  
Chair Shedek called the meeting to order at 9:00 a.m. Chair Shedek read the Lobbyist Disclosure and the Appeals 
Statement. The meeting was posted in accordance with Florida Statutes and a quorum was present. All 
Construction Committee members confirmed no violations regarding the Aviation Authority's Code of Ethics and 
Business Conduct; lobbying activities policy; or the Florida Sunshine law with regards to any agenda item. 
 
Committee members present: 

Scott Shedek, Chair  
Gary Hunt, Vice President, Facilities 
Tricia Cottman, Vice President, Risk Management 
Harsh Uchariya, Vice President, Information Technology  
Melvin Martinez, Assistant Vice President, Construction Finance 
 

Also participating:  
Karen Ryan, Legal Counsel (Nelson Mullins Riley & Scarborough) 
Torie Brooks, GOAA Construction 
Arlene Grant, GOAA Engineering and Construction  
Ramfis Morales, WSP USA, Inc. 
Drew Erikson, Jacobs Project Management Co. 
Brian Gainous, Cost Management, Inc. dba CMI 
Don Corthell, PSA Constructors, Inc. dba PSA Management, Inc. 
Fransheska Brown, Recording Secretary 

 
CHANGE ORDERS 
 

A. CHANGE ORDER BP-00477 FOR VARIOUS REVISIONS. Mr. Morales presented the request for Change 
Order No. 01 on BP-00477, Airsides 2 and 4 APM Improvements, with Mitsubishi Heavy Industries 
America, Inc. Discussion ensued.  
 
Upon motion of Mr. Hunt, second by Ms. Cottman, vote carried to approve Change Order BP-00477-01, 
Airsides 2 and 4 APM Improvements, with Mitsubishi Heavy Industries America, Inc., for the total amount of 
$66,800.00, and no time extension, with funding from Line of Credit to be reimbursed by General Airport 
Revenue Bonds. 
 

B. CHANGE ORDER BP-00477 FOR ALLOWANCE FOR BRIGHTLINE REQUIREMENTS. Mr. Morales 
presented the request for Change Order No. 02 on BP-00477, Airsides 2 and 4 APM Improvements, with 
Mitsubishi Heavy Industries America, Inc. Discussion ensued.  
 
Upon motion of Ms. Cottman, second by Mr. Martinez, vote carried to approve Change Order BP-00477-
02, Airsides 2 and 4 APM Improvements, with Mitsubishi Heavy Industries America, Inc., for the total 
amount of $245,000.00, and no time extension, with funding from Line of Credit to be reimbursed by 
General Airport Revenue Bonds. 
 

C. CHANGE ORDER BP-S00196 FOR VARIOUS REVISIONS. Mr. Erickson presented the request for 
Change Order No. 04 on BP-S00196, STC, Phase 1X Airfield Civil, Apron & Taxiway Paving and Ground 
Support Facility Building, with Prince Contracting, LLC. Discussion ensued.  
 
Upon motion of Mr. Martinez, second by Mr. Hunt, vote carried to approve Change Order BP-S00196-04, 
South Terminal C, Phase 1X Airfield Civil, Apron & Taxiway Paving and Ground Support Facility Building, 
with Prince Contracting, LLC, for the total amount of $121,704.24, and no time extension, with funding from 
General Airport Revenue Bonds. 
 

D. CHANGE ORDER E-00276 FOR FINAL CHANGE ORDER Mr. Gainous presented the request for Change 
Order No. 02 on E-00276, Common Use and Biometric Expansion Airside 3 (Design/Build), with Electric 
Services, Inc. Discussion ensued.  
 
Upon motion of Ms. Cottman, second by Mr. Hunt, vote carried to approve Change Order E-00276-02, 
Common Use and Biometric Expansion AS3 (Design/Build), with Electric Services, Inc, for the total amount 
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of $1,050.05, and no time extension, with funding from previously approved Capital Expenditure Funds and 
General Airport Revenue Bonds. 
 

E. CHANGE ORDER V-S00041 FOR VARIOUS REVISIONS. Mr. Corthell presented the request for Change 
Order No. 01 on V-S00041, South Terminal C BHS Canopy and Checkpoint Delta Improvements, with 
Clancy & Theys Construction Company. Discussion ensued. 
 
Upon motion of Mr. Hunt, second by Mr. Martinez, vote carried to approve Change Order V-S00041-01, 
South Terminal C BHS Canopy and Checkpoint Delta Improvements with Clancy & Theys Construction 
Company, for the total amount of $0.00, and no time extension, with funding from Line of Credit to be 
reimbursed by Future General Airport Revenue Bonds. 

 
 
NEW BUSINESS 
 

A. REQUEST FOR RECOMMENDATION OF APPROVAL OF AN ADDENDUM TO THE CONTINUING 
PROGRAM AND PROJECT MANAGEMENT SERVICES AGREEMENT WITH COST MANAGEMENT, 
INC., DBA CMI FOR PROJECT MANAGEMENT SERVICES FOR BP-00485, HYATT LOBBY 
RENOVATION (DESIGN/BUILD), AT THE ORLANDO INTERNATIONAL AIRPORT.  
Ms. Grant presented the memorandum, dated July30, 2024. Discussion ensued. 
 
Upon motion of Ms.Cottman, second by Mr. Hunt, vote carried to recommend to the Aviation Authority 
Board approval of an Addendum to the Continuing Program and Project Management Services Agreement 
with Cost Management, Inc., dba CMI for Project Management Services for BP-00485 Hyatt Lobby 
Renovation (Design/Build), at Orlando International Airport. , for the total not-to-exceed fees amount of 
$386,880.00, with funding from Hyatt Lobby (CIR00164)..  

 
B. REQUEST FOR APPROVAL OF A JOB ORDER CONSTRUCTION SERVICES ADDENDUM TO THE 

CONTINUING VERTICAL CONSTRUCTION SERVICES AGREEMENT WITH GOMEZ CONSTRUCTION 
COMPANY FOR V-01034, REPLACEMENT OF 18L VAULT HVAC SYSTEM, AT THE ORLANDO 
INTERNATIONAL AIRPORT.  
Mr. Corthell presented the memorandum, dated July 30, 2024. Discussion ensued. 
 
Upon motion of Ms. Cottman, second by Mr. Hunt, vote carried to a Job Order Construction Services 
Addendum to the Continuing Vertical Construction Services Agreement with Gomez Construction Company 
for V-01034 Replacement of 18L Vault HVAC System, for the total direct-negotiated amount of 
$113,691.87 and waive the requirement for Performance and Payment Bonds, with funding from 
previously-approved Operations and Maintenance Funds. 

 
C. REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING PROGRAM AND PROJECT 

MANAGEMENT SERVICES AGREEMENT WITH PSA CONSTRUCTORS, INC., DBA PSA 
MANAGEMENT, INC. FOR CONSTRUCTION PHASE OAR SERVICES FOR V-01034, REPLACEMENT 
OF 18L VAULT HVAC SYSTEM, AT THE ORLANDO INTERNATIONAL AIRPORT.  
Ms. Brooks presented the memorandum, dated July 30, 2024. Discussion ensued. 
 
Upon motion of Mr. Hunt, second by Mr. Martinez, vote carried to approve an Addendum to the Continuing 
Program and Project Management Services Agreement with PSA Constructors, Inc. dba PSA 
Management, Inc. for Construction Phase OAR Services for V-01034 Replacement of 18L Vault HVAC 
System, for the total not-to-exceed amount of $11,666.00, with funding from previously-approved 
Operations and Maintenance Funds.    
 

 
INFORMATION ITEMS 
The following items were presented for information only: 

 
A. Field Change Order Log 

 
B. Revised Memorandum for the Recommendation of Approval of an Addendum to the Financial Consulting 

for Construction, Maintenance, Environmental, and Other Projects; Construction Payment Application and 
Invoice Review; Financial Consulting for the Capital Improvement Program (CIP) and Capital Initiation 
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Requests (CIR); Grant and Passenger Facility Charge (PFC) Application Services; Extension of Staff 
Services; and Audit and Advisory Services Agreement with Anser Advisory Consulting, LLC (AAC) for 
FY24 Financial Consulting for Construction, Maintenance, Environmental and Other Projects to the 
Construction and Engineering Department at the Orlando International Airport and Orlando Executive 
Airport . [From the Construction Committee on August 29, 2023, Item No. IV-O]. 

 
C. Revised Memorandum for the Recommendation of Approval of an Addendum to the Financial Consulting 

for Construction, Maintenance, Environmental, and Other Projects; Construction Payment Application and 
Invoice Review; Financial Consulting for the Capital Improvement Program (CIP) and Capital Initiation 
Requests (CIR); Grant and Passenger Facility Charge (PFC) Application Services; Extension of Staff 
Services; and Audit and Advisory Services Agreement with Anser Advisory Consulting, LLC (AAC) for 
FY24 Financial Consulting for Construction, Maintenance, Environmental and Other Projects to the Finance 
Department at the Orlando International Airport and Orlando Executive Airport. [From the Construction 
Committee on August 29, 2023, Item No. IV-P]. 
 

D. Revised Memorandum for the Recommendation of Approval of an Addendum to the Financial Consulting 
for Construction, Maintenance, Environmental, and Other Projects; Construction Payment Application and 
Invoice Review; Financial Consulting for the Capital Improvement Program (CIP) and Capital Initiation 
Requests (CIR); Grant and Passenger Facility Charge (PFC) Application Services; Extension of Staff 
Services; and Audit and Advisory Services Agreement with Anser Advisory Consulting, LLC (AAC) for 
FY24 Construction Payment Application and Invoice Review Services to the Construction Finance 
Department at the Orlando International Airport and Orlando Executive Airport. [From the Construction 
Committee on August 29, 2023, Item No. IV-R]. 

 
 
 
 
ADJOURNMENT 
No public comments were made during the meeting. There being no further business for discussion, the meeting 
was adjourned at 9:16 a.m. 
 
 
 
 
______________________________ 
Scott Shedek, Chair 
Construction Committee 
Vice President, Construction 
 



On TUESDAY, AUGUST 06, 2024, the CONSTRUCTION COMMITTEE of the Greater Orlando Aviation Authority 
met at the Orlando International Airport in the Carl T. Langford Board Room, One Jeff Fuqua Blvd., Orlando, FL 
32827.  Chair Shedek called the meeting to order at 9:00 a.m. Chair Shedek read the Lobbyist Disclosure and the 
Appeals Statement. The meeting was posted in accordance with Florida Statutes and a quorum was present. All 
Construction Committee members confirmed no violations regarding the Aviation Authority's Code of Ethics and 
Business Conduct; lobbying activities policy; or the Florida Sunshine law with regards to any agenda item. 
 
Committee members present: 

Scott Shedek, Chair  
Gary Hunt, Vice President, Facilities 
Melvin Martinez, Assistant Vice President, Construction Finance 
 

Also participating:  
Karen Ryan, Legal Counsel (Nelson Mullins Riley & Scarborough) 
Tuan Nguyen, GOAA Engineering 
Torie Brooks, GOAA Construction 
Chris DeLoatche, GOAA Multi-Model Planning and Environmental  
Danielle Plummer, GOAA Contracts and Grants 
Ben Brown, Loyal Wingman, LLC 
Jamie McGonagill, Geotech Consultants International, Inc. dba GCI, Inc. 
John Volpe, Jacobs Project Management Co. 
Pankaj Gupta, Jacobs Project Management Co. 
Rich Parente, Jacobs Project Management Co. 
Brian Gainous, Cost Management, Inc. dba CMI 
Fransheska Brown, Recording Secretary 
 

 
CONSIDERATION OF MINUTES 
 

A. Upon motion of Mr. Hunt, second by Mr. Martinez, vote carried to approve the Construction Committee 
Minutes from the meeting held on June 4, 2024, as presented. 
 

B. Upon motion of Mr. Martinez, second by Mr. Hunt, vote carried to approve the Construction Committee 
Minutes from the meeting held on June 18, 2024, as presented. 

 
C. Upon motion of Mr. Hunt, second by Mr. Martinez, vote carried to approve the Construction Committee 

Minutes from the meeting held on June 25, 2024, as presented. 
 

D. Upon motion of Mr. Martinez, second by Mr. Hunt, vote carried to approve the Construction Committee 
Minutes from the meeting held on July 2, 2024, as presented. 

 
E. Upon motion of Mr. Hunt, second by Mr. Martinez, vote carried to approve the Construction Committee 

Minutes from the meeting held on July 16, 2024, as presented. 
 
 

CHANGE ORDERS 
 

A. CHANGE ORDER BP-00497 FOR VARIOUS REVISIONS.  [A handout was provided, which includes a 
complete replacement of the agenda item.] Mr. Brown presented the request for Change Order No. 01 on 
BP-00497, Taxiways G & H Rehabilitation - Phase 1, with Hubbard Construction Company. Discussion 
ensued.  
 
Upon motion of Mr. Hunt, second by Mr. Martinez, vote carried to recommend to the Aviation Authority 
Board approval of Change Order BP-00497-01, Taxiways G & H Rehabilitation - Phase 1, with Hubbard 
Construction Company, for the total deductive amount of ($46,539.76), and a 58 calendar day time 
extension to Substantial Completion, with funding from previously-approved FAA and FDOT Grants to the 
extent eligible, previously-approved Capital Expenditure Funds, and General Airport Revenue Bonds. 
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B. CHANGE ORDER BP-S00195 FOR VARIOUS REVISIONS. Mr. Volpe presented the request for Change 
Order No. 46 on BP-S00195, South Terminal C, Phase 1X - Airside Concourse, with Hensel Phelps 
Construction Company. Discussion ensued.  
 
Upon motion of Mr. Martinez, second by Mr. Hunt, vote carried to approve Change Order BP-S00195-46, 
South Terminal C, Phase 1X - Airside Concourse, with Hensel Phelps Construction Company, for the total 
amount of $239,040.00, and no time extension, with funding from General Airport Revenue Bonds and 
Passenger Facility Charges to the extent eligible. 
 

C. CHANGE ORDER BP-S00199 FOR FINAL CHANGE ORDER. Mr. McGonagill presented the request for 
Change Order No. 14 on BP-S00199, Train Station PDL Parking Lots (Design/Build), with The Middlesex 
Corporation. Discussion ensued.  
 
Upon motion of Mr. Hunt, second by Mr. Martinez, vote carried to approve Change Order BP-S00199-14, 
Train Station PDL Parking Lots (Design/Build), with The Middlesex Corporation, for the total amount of 
$213,157.00, and a 228 calendar day time extension to Final Completion, with funding from previously-
approved Capital Expenditure Funds. 
 

D. CHANGE ORDER H-00361 FOR VARIOUS REVISIONS. [A handout was provided, which includes a 
complete replacement of the agenda item.] Mr. Gainous presented the request for Change Order No. 02 on 
H-00361, MCO JFB (Loop Rd.) Terminal B Entrance Reconfiguration (Design/Build), with The Middlesex 
Corporation. Discussion ensued.  
 
Upon motion of Mr. Hunt, second by Mr. Martinez, vote carried to approve of Change Order H-00361-02, 
MCO JFB (Loop Rd.) Terminal B Entrance Reconfiguration (Design/Build), with The Middlesex Corporation, 
for the total amount of $301,055.00, and a 111 calendar daytime extension to Substantial Completion, with 
funding from General Airport Revenue Bonds. 
 

E. CHANGE ORDER V-01017 FOR VARIOUS REVISIONS. Mr. Gainous presented the request for Change 
Order No. 01 on V-01017, HVAC Improvements for GOAA Executive Offices, with Collage Design and 
Construction Group Inc. dba The Collage Companies. Discussion ensued. 
 
Upon motion of Mr. Martinez, second by Mr. Hunt, vote carried to approve Change Order V-01017-01, 
HVAC Improvements for GOAA Executive Offices, with Collage Design and Construction Group Inc. dba 
The Collage Companies, for the total amount of $0.00, and no time extension, with funding from previously-
approved Operations and Maintenance Funds. 

 
 
NEW BUSINESS 
 

A. REQUEST FOR APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 03 TO THE DESIGN 
SERVICES FOR TAXIWAYS G AND H REHABILITATION PHASES 1 AND 2 AGREEMENT WITH 
AECOM TECHNICAL SERVICES, INC. FOR CONSTRUCTION ADMINISTRATION SERVICES FOR BP-
00497, TAXIWAYS G AND H REHABILITATION - PHASE 1, AT THE ORLANDO INTERNATIONAL 
AIRPORT. [A handout was provided, which includes a complete replacement of the agenda item.] Mr. 
Brown presented the memorandum, dated August 6, 2024. Discussion ensued. 
 
Upon motion of Mr. Hunt, second by Mr. Martinez, vote carried to approve an Addendum to the Design 
Services for Taxiways G and H Rehabilitation Phases 1 and 2 with AECOM Technical Services, Inc. for 
Construction Administration Services for BP-00497, for the total not-to-exceed fees amount of $158,237.00, 
with funding from FAA and FDOT Grants to the extent eligible and Line of Credit to be reimbursed by 
General Airport Revenue Bonds.  

 
B. REQUEST FOR APPROVAL OF A JOB ORDER CONSTRUCTION SERVICES ADDENDUM TO THE 

CONTINUING HORIZONTAL CONSTRUCTION SERVICES AGREEMENT WITH PRIME 
CONSTRUCTION GROUP FOR H-00378, MCO STORMWATER PUMP SYSTEM PLAN, AT THE 
ORLANDO INTERNATIONAL AIRPORT.  
Mr. Brown presented the memorandum, dated August 6, 2024. Discussion ensued. 
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Upon motion of Mr. Hunt, second by Mr. Martinez, vote carried to a Job Order Construction Services 
Addendum to the Continuing Horizontal Construction Services Agreement with Prime Construction Group 
for H-00378, MCO Stormwater Pump System Plan, for the total direct-negotiated amount of $187,031.32, 
and waive the requirement for Performance and Payment Bonds, with funding from previously-approved 
Operations and Maintenance Funds. 

 
C. REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING ON-CALL ARCHITECTURE 

AND ENGINEERING CONSULTANT SERVICES AGREEMENT WITH KIMLEY-HORN AND 
ASSOCIATES, INC. FOR CONSTRUCTION ADMINISTRATION SERVICES FOR H-00378, MCO 
STORMWATER PUMP SYSTEM PLAN, AT THE ORLANDO INTERNATIONAL AIRPORT.  
Mr. Brown presented the memorandum, dated August 6, 2024. Discussion ensued. 
 
Upon motion of Mr. Martinez, second by Mr. Hunt, vote carried to approve an Addendum to the Continuing 
On-Call Architecture and Engineering Consultant Services with Kimley-Horn and Associates, Inc. for 
Construction Administration Services for H-00378, MCO Stormwater Pump System Plan, for the total not-
to-exceed fees amount of $10,338.00, with funding from previously-approved Operations and Maintenance 
Funds.    

 
D. REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING ON-CALL ARCHITECTURE 

AND ENGINEERING CONSULTING SERVICES AGREEMENT WITH C&S ENGINEERS, INC., FOR W-
00518, MCO CAD, GIS AND BIM SERVICES, AT THE ORLANDO INTERNATIONAL AIRPORT.  
Mr. Nguyen presented the memorandum, dated August 6, 2024. Discussion ensued. 
 
Upon motion of Mr. Hunt, second by Mr. Martinez, vote carried to approve an Addendum to the Continuing 
On-Call Architecture and Engineering Consulting Services Agreement with C&S Engineers, Inc., for MCO 
CAD, GIS and BIM Services W-00518, for the total not-to-exceed fees amount of $43,762.00, with funding 
from previously-approved Operations and Maintenance Funds. 

 
E. REQUEST FOR RECOMMENDATION OF APPROVAL OF AN ADDENDUM TO THE GENERAL 

CONSULTING SERVICES AGREEMENT WITH RICONDO & ASSOCIATES, INC. FOR W-00525, 
AIRPORT MASTER PLAN UPDATE OF THE ORLANDO INTERNATIONAL AIRPORT. [A handout was 
provided, which includes a complete replacement of the agenda item.] 
Mr. DeLoatche presented the memorandum, dated August 6, 2024. Discussion ensued. 
 
Upon motion of Mr. Martinez, second by Mr. Hunt, vote carried to recommend to the Aviation Authority 
Board approval of an Addendum to the General Consulting Services Agreement with Ricondo & 
Associates, Inc. for W-00525, MCO Airport Master Plan Update, for the total amount of $4,799,486.00, 
which includes the not-to-exceed fees amount of $4,747,271.00 and the not-to-exceed expenses amount of 
$52,215.00, with funding from Line of Credit to be reimbursed by General Airport Revenue Bonds. 

 
F. REQUEST FOR APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 3 TO THE EXECUTIVE 

PROGRAM MANAGEMENT AND OVERSIGHT SERVICES FOR TERMINAL C PROGRAMS 
AGREEMENT WITH JACOBS PROJECT MANAGEMENT CO. FOR DISADVANTAGED BUSINESS 
ENTERPRISE COMPLIANCE MONITORING AND REPORTING SERVICES FOR W-S00149, TERMINAL 
C PROGRAMS, AT THE ORLANDO INTERNATIONAL AIRPORT. [A handout was provided, which 
includes a complete replacement of the agenda item.] 
Mr. Parente presented the memorandum, dated August 6, 2024. Discussion ensued. 
 
Upon motion of Mr. Hunt, second by Mr. Martinez, vote carried to approve an Addendum to the Executive 
Program Management and Oversight Services for Terminal C Programs Agreement with Jacobs Project 
Management Co. for Disadvantaged Business Enterprise Compliance Monitoring and Reporting Services 
for Terminal C Programs (W-S00149), for the total amount of $0.00, with funding from General Airport 
Revenue Bonds, Customer Facility Charges and Passenger Facility Charges to the extent eligible and 
Passenger Facility Charges to the extent eligible.  
 

G. REQUEST FOR RECOMMENDATION OF APPROVAL OF THE PURCHASE OF 100 SHARP NEC 55-
INCH MONITORS FROM ADVANCED DOCUMENT SOLUTIONS, INC. FOR BID 24-621-IFB FOR THE 
W-S00161, TERMINAL C GTF/RAC LOBBY FF&E AND IT ITEMS AT ORLANDO INTERNATIONAL 
AIRPORT.  
Mr. Gupta presented the memorandum, dated August 6, 2024. Discussion ensued. 
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Upon motion of Mr. Hunt, second by Mr. Martinez, vote carried to recommend to the Aviation Authority 
Board approval of the Purchase of 100 Sharp NEC 55-inch monitors from Advanced Document Solutions, 
Inc. for Bid 24-621-IFB for the W-S00161 Terminal C GTF/RAC Lobby FF&E and IT Items, for the total not-
to-exceed amount of $359,900.00, with funding from previously-approved Customer Facility Charges. 
 

H. REQUEST FOR RECOMMENDATION OF APPROVAL OF NO-COST ADDENDA TO CONTINUING 
VERTICAL CONSTRUCTION SERVICES AGREEMENTS TO EXERCISE THE FIRST ONE-YEAR 
RENEWAL OPTION. [A handout was provided, which includes revised backup documentation.] 
Ms. Plummer presented the memorandum, dated August 6, 2024. Discussion ensued. 
 
Upon motion of Mr. Martinez, second by Mr. Hunt, vote carried to recommend to the Aviation Authority 
Board approval of a No-Cost Addenda to Continuing Vertical Construction Services Agreements to 
Exercise the First One-Year Renewal Option; there is no fiscal impact. 
 

I. REQUEST FOR RECOMMENDATION OF APPROVAL OF A NO-COST ADDENDUM TO THE 
CONTINUING LAND DEVELOPMENT, LAND PLANNING, AND LAND MANAGEMENT CONSULTING 
SERVICES AGREEMENT WITH DYKES EVERETT & COMPANY, LLC. TO EXERCISE THE SECOND 
AND FINAL ONE-YEAR RENEWAL OPTION. 
Ms. Plummer presented the memorandum, dated August 6, 2024. Discussion ensued. 
 
Upon motion of Mr. Hunt, second by Mr. Martinez, vote carried to recommend to the Aviation Authority 
Board approval a No-Cost Addendum to the Continuing Land Development, Land Planning, and Land 
Management Consulting Services Agreement with Dykes Everett & Company, LLC to Exercise the Second 
and Final One-Year Renewal Option; there is no fiscal impact. 
 

J. REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING PROGRAM AND PROJECT 
MANAGEMENT SERVICES FOR AIRFIELD, ROADWAY, AND HORIZONTAL CONSTRUCTION 
PROJECTS AGREEMENT WITH LOYAL WINGMAN, LLC. FOR H-00378, MCO STORMWATER PUMP 
SYSTEM PLAN, AT THE ORLANDO INTERNATIONAL AIRPORT.  
Ms. Brooks presented the memorandum, dated August 6, 2024. Discussion ensued. 
 
Upon motion of Mr. Martinez, second by Mr. Hunt, vote carried to approve an Addendum to the Continuing 
Program and Project Management Services for Airfield, Roadway, and Horizontal Construction Projects 
Agreement with Loyal Wingman, LLC to provide Owner's Approved Representative (OAR) Services for H-
00378, MCO Stormwater Pump System Plan, for the total not-to-exceed fees amount of $16,971.00, with 
funding from previously-approved Operations and Maintenance Funds. 
 
 

 
INFORMATION ITEMS 
The following items were presented for information only: 

 
A. Field Change Order Log 

 
 
ADJOURNMENT 
No public comments were made during the meeting. There being no further business for discussion, the meeting 
was adjourned at 9:37 a.m. 
 
 
 
 
 
 
 
______________________________ 
Scott Shedek, Chair 
Construction Committee 
Vice President, Construction 



On TUESDAY, AUGUST 13, 2024, the CONSTRUCTION COMMITTEE of the Greater Orlando Aviation Authority 
met at the Orlando International Airport in the Carl T. Langford Board Room, One Jeff Fuqua Blvd., Orlando, FL 
32827. Chair Shedek called the meeting to order at 9:03 a.m. Chair Shedek read the Lobbyist Disclosure and the 
Appeals Statement. The meeting was posted in accordance with Florida Statutes and a quorum was present. All 
Construction Committee members confirmed no violations regarding the Aviation Authority's Code of Ethics and 
Business Conduct; lobbying activities policy; or the Florida Sunshine law with regards to any agenda item. 
 
Committee members present: 

Scott Shedek, Chair  
Gary Hunt, Vice President, Facilities 
Melvin Martinez, Assistant Vice President, Construction Finance 
Harsh Uchariya, Vice President, Information Technology  
Tricia Cottman, Vice President, Risk Management  
 

Also participating:  
Karen Ryan, Legal Counsel (Nelson Mullins Riley & Scarborough) 
Torie Brooks, GOAA Construction 
Tuan Nguyen, GOAA Engineering and Construction 
Karla Carman, GOAA Planning and Environmental 
Pankaj Gupta, Jacobs Project Management Co. 
Isadore Carrie, Carrie Company 
Jazmin Stevens, Recording Secretary 

 
CONSIDERATION OF MINUTES 
 

A. Upon motion of Mr. Hunt, second by Mr. Martinez, vote carried to approve the Construction Committee 
Minutes from the meeting held on July 23, 2024, as presented. 

 
CHANGE ORDERS 

 
A. CHANGE ORDER BP-S00132-20 DUMPSTERS FOR WASTE REMOVAL. Mr. Gupta presented the 

request for Change Order No. 20 on BP-S00132, South Terminal C, Phase 1 - Baggage Handling System 
(DBOM), with Vanderlande Industries, Inc. Discussion ensued. 
 
Upon motion of Ms. Cottman, second by Mr. Hunt, carried to approve Change Order BP-S00132-20, South 
Terminal C, Phase 1 – Baggage Handling System (DBOM), with Vanderlande Industries, Inc., for the total 
amount of $50,787.00, and no time extension, with funding from Passenger Facility Charges to the extent 
eligible.  
 

B. CHANGE ORDER BP-S00132-21 TEMPORARY LOOP INSTALLATION.  Mr. Gupta presented the 
request for Change Order No. 21 on BP-S00132, South Terminal C, Phase 1 – Baggage Handling System 
(DBOM), with Vanderlande Industries, Inc. Discussion ensued. 
 
Upon motion of Mr. Hunt, second by Mr. Martinez, vote carried to approve Change Order BP-S00132-21, 
South Terminal C, Phase 1 – Baggage Handling System (DBOM), with Vanderlande Industries, Inc., for the 
total amount of $104,746.83, and no time extension, with funding from General Airport Revenue Bonds.  
 

NEW BUSINESS 
 

A. REQUEST FOR APPROVAL OF A JOB ORDER CONSTRUCTION SERVICES ADDENDUM TO THE 
CONTINUING VERTICAL COONSTRUCTION SERVICES AGREEMENT WITH GOMEZ 
CONSTRUCTION COMPANY FOR E-S00018, TERMINAL C TSA DURESS SYSTEM, AT THE 
ORLANDO INTERNATIONAL AIRPORT. 
This item was deferred.  
 

B. REQUEST FOR APPROVAL OF A JOB ORDER CONSTRUCTION SERVICES ADDENDUM TO THE 
CONTINUING SIGNAGE CONSTRUCTION SERVICES AGREEMENT WITH AC SIGNS, LLC FOR THE 
AWARD FOR G-00045, MCO NTS - MONITOR SWAP, AT THE ORLANDO INTERNATIONAL AIRPORT. 
Ms. Carman presented the memorandum, dated August 13, 2024. Discussion ensued. 
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Upon motion of Mr. Hunt, second by Ms. Cottman, vote carried to approve a Job Order Construction 
Services Addendum to the Continuing Signage Construction Services Agreement with AC Signs, LLC for 
G-00045, MCO NTS – Monitor Swap, for the total direct-negotiated amount of $131,670.00, and waive the 
requirement for Performance and Payment Bonds, with funding from previously-approved Operations and 
Maintenance Funds.  
 

C. REQUEST FOR APPROVAL TO REJECT BIDS FROM THE CONTINUING HORIZONTAL 
CONTRACTORS FOR H-00370, - AIRSIDE 3 APRON PCC SLAB REHABILITATION PROJECT, AT THE 
ORLANDO INTERNATIONAL AIRPORT. 
Mr. Carrie presented the memorandum, dated August 13, 2024. Discussion ensued. 
 
Upon motion of Ms. Cottman, second by Mr. Martinez, vote carried to approve a request to (1) Reject Bids 
from the Continuing Horizontal Contractors for H-00370, - Airside 3 Apron PCC Slab Rehabilitation Project 
(2) Deem bids from Carr & Collier, Inc, and Valencia Construction Group, Inc. as not sufficiently qualified 
for airfield work proposed for H-00370; and, (3) Authorize staff to re-bid to Kiewit Infrastructure South 
Company and The Middlesex Corporation, the two qualified contractors for the airfield work proposed for H-
00370; there is no fiscal impact. 
 

D. REQUEST FOR APPROVAL TO UPDATE THE W-S00150 IT AND FFE PROCUREMENT ESTIMATE 
CBP ALLOWANCE WITH DETAILS FOR PURCHASING CBP CLOUD MANAGED INTERIOR AP FOR 
W-S00150, TERMINAL C, GATES (250-253) OWNER FURNISHED FF&E AND IT ITEMS, AT THE 
ORLANDO INTERNATIONAL AIRPORT. 
Mr. Gupta presented the memorandum, dated August 13, 2024. Discussion ensued. 
 
Upon motion of Mr. Hunt, second by Ms. Cottman, vote carried to approve to update the W-S00150 IT and 
FFE Procurement Estimate CBP Allowance with Details for purchasing CBP Cloud Managed Interior AP for 
W-S00150, Terminal C, Gates (250-253) Owner Furnished FF&E and IT Items, for the total amount of 
$0.00; there is no fiscal impact. 
 

E. REQUEST FOR APPROVAL OF AN ADDENDUM TO THE TECHNOLOGY AND MULTI-MEDIA 
SYSTEMS SPECIALTY ENGINEER FOR THE TERMINAL C, PHASE1 (WS113) AGREEMENT WITH 
BURNS ENGINEERING, INC. FOR DESIGN AND BID PHASE SERVICES (CA) FOR LEVEL 5 CAMERA 
UPGRADES FOR W-S00151, TERMINAL C DESIGN AND PROJECT OVERSIGHT SERVICES, AT THE 
ORLANDO INTERNATIONAL AIRPORT. 
This item was deferred.  
 

F. REQUEST FOR APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 10 TO THE CONTINUING 
PROGRAM AND PROJECT MANAGEMENT SERVICES AGREEMENT WITH THE RODERICK GROUP, 
INC. DBA ARDMORE RODERICK FOR CONSTRUCTION PHASE OWNER'S AUTHORIZED 
REPRESENTATIVE SERVICES FOR BP-00497, MCO TAXIWAYS G AND H - PHASE 1, AT THE 
ORLANDO INTERNATIONAL AIRPORT. 
Mr. Nguyen presented the memorandum, dated August 13, 2024. Discussion ensued. 
 
Upon motion of Mr. Martinez, second by Ms. Cottman, vote carried to approve an Amendment to 
Addendum No. 10 to the Continuing Program and Project Management Services Agreement with The 
Roderick Group, Inc. dba Ardmore Roderick for Construction Phase Owner’s Authorized Representative 
Services for BP-00497, MCO Taxiways G and H – Phase 1, for the total not-to-exceed fees amount of 
$150,346.00, with funding from FAA and FDOT Grants to the extent eligible, previously-approved Capital 
Expenditure Funds, and Line of Credit to be reimbursed with future General Airport Revenue Bonds.   
 

G. REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING PROGRAM AND PROJECT 
MANAGEMENT SERVICES AGREEMENT WITH PSA CONSTRUCTORS, INC., DBA PSA 
MANAGEMENT, INC. FOR CONSTRUCTION PHASE OWNER’S AUTHORIZED REPRESENTATIVE 
SERVICES FOR E-S00018, TERMINAL C TSA DURESS SYSTEM, AT THE ORLANDO 
INTERNATIONAL AIRPORT. 
This item was deferred. 
 

H. REQUEST FOR APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 30 TO THE CONTINUING 
PROGRAM AND PROJECT MANAGEMENT SERVICES AGREEMENT WITH GEOTECH 
CONSULTANTS INTERNATIONAL, INC. DBA GCI INC. FOR ADDITIONAL OWNER AUTHORIZED 
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REPRESENTATIVE (OAR) SERVICES FOR V-00980, CCTV RENEWAL AND REPLACEMENT, PHASE 
1 (DESIGN/BUILD), AT THE ORLANDO INTERNATIONAL AIRPORT. 
Ms. Brooks presented the memorandum, dated August 13, 2024. Discussion ensued. 
 
Upon motion of Mr. Hunt, second by, Mr. Martinez, vote carried to approve, an Amendment to Addendum 
No. 30 to the Continuing Program and Project Management Services Agreement with Geotech Consultants 
International, Inc. dba GCI Inc. for Additional Owner Authorized Representative (OAR) Services for V-
00980, CCTV Renewal and Replacement, Phase 1 (Design/Build), for the total not-to-exceed fees amount 
$53,280.00, with funding from FDOT Grants to the extent eligible, and General Airport Revenue Bonds.   
 

I. REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING PROGRAM AND PROJECT 
MANAGEMENT SERVICES AGREEMENT WITH COST MANAGEMENT INC. DBA CMI TO PROVIDE 
OWNER’S AUTHORIZED REPRESENTATIVE (OAR) SERVICES FOR R-00099, TERMINALS A AND B 
RENTAL CAR QTA CANOPY LEAKS, AT THE ORLANDO INTERNATIONAL AIRPORT. 
Ms. Brooks presented the memorandum, dated August 13, 2024. Discussion ensued. 
 
Upon motion of Ms. Cottman, second by, Mr. Martinez, vote carried to approve, an Addendum to the 
Continuing Program and Project Management Services Agreement with Cost Management Inc. dba CMI to 
provide Owner’s Authorized Representative (OAR) Services for R-00099, Terminals A and B Rental Car 
QTA Canopy Leaks, for the total not-to-exceed fees amount of $9,966.00, with funding from Operations 
and Maintenance Funds; subject to adoption of the FY 2025 Aviation Authority Budget by the Aviation 
Authority Board.  
 

J. REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING PRGORAM AND PROJECT 
MANAGEMENT SERVICES AGREEMENT WITH PSA CONSTRUCTORS, INC., DBA PSA 
MANAGEMENT, INC. FOR DESIGN PHASE OAR SERVICES FOR LEVEL 5 CAMERA UPGRADES 
FOR W-S00151, TERMINAL C DESIGN AND PROJECT OVERSIGHT SERVICES, AT THE ORLANDO 
INTERNATIONAL AIRPORT. 
This item was deferred.  
  

K. CONTRACTOR FINAL PAYMENT AUTHORIZATION FOR BP-00496, EAST AIRFIELD TAXIWAYS 
REHABILITATION – PHASE 2, AT THE ORLANDO INTERNATIONAL AIRPORT. 
Mr. Shedek presented the memorandum, dated August 13, 2024. Discussion ensued. 
 
Upon motion of Mr. Hunt, second by, Ms. Cottman, vote carried to approve, Contractor Final Payment 
Authorization for BP-00496, East Airfield Taxiways Rehabilitation – Phase 2, at the Orlando International 
Airport.  
 
 
 

INFORMATION ITEMS 
The following items were presented for information only: 

 
A. Field Change Order Log 

 
B. Revised Backup for the Recommendation to the Aviation Authority Board Approval of the Purchase of 100 

Sharp NEC 55-inch monitors from Advanced Document Solutions, Inc. for Bid 24-621-IFB for W-S00161, 
Terminal C GTF/RAC Lobby FF&E and IT Items at the Orlando International Airport. [From the Construction 
Committee on August 6, 2024, Item No. IV-G]. 

 
 
ADJOURNMENT 
No public comments were made during the meeting. There being no further business for discussion, the meeting 
was adjourned at 9:24 a.m. 
 
 
______________________________ 
Scott Shedek, Chair 
Construction Committee 
Vice President, Construction 



ITEM CHANGE ORDER AMOUNT DESCRIPTION OF CHANGE
III-A BP-S00195-48 $47,748.00 0

0
(Substantial) 
(Final) 

VARIOUS REVISIONS
      
STC, Phase 1X - Airside Concourse                                       
                                                                           
Contractor: Hensel Phelps Construction 
Company                      

III-B BP-S00195-49 $41,689.00 0
0

(Substantial) 
(Final) 

VARIOUS REVISIONS
      
STC, Phase 1X - Airside Concourse                                       
                                                                           
Contractor: Hensel Phelps Construction 
Company                      

III-C BP-S00195-50 $45,000.00 0
0

(Substantial) 
(Final) 

TEMPOARAY DEMISING WALL
      
STC, Phase 1X - Airside Concourse                                       
                                                                           
Contractor: Hensel Phelps Construction 
Company                      

III-D V-01023-01 $83,142.03 0
0

(Substantial) 
(Final) 

BARRIER INSTALLATION
      
Airsides 2 and 4 COOP Ramps (Design/Build)                                     
                                                                           
Contractor: Clancy & Theys Construction 
Company                       

CONSTRUCTION COMMITTEE MEETING
CHANGE ORDER AGENDA 

Tuesday, September 3, 2024

TIME IMPACT

*Requires Board approval. Page 1 of 1
Change Orders
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: September 03, 2024

ITEM DESCRIPTION

SMALL BUSINESS

We have reviewed the qualifications of the subject contract’s DBE specifications and determined that AECOM Technical 
Services, Inc. proposes 21.5% DBE participation in this addendum.

Request for Approval of an Addendum to the Continuing Civil Engineering Services Agreement with AECOM Technical 
Services, Incorporation for Construction Admintration Services for H-00370 Airside 3 Apron PCC Slab Rehabilitation 
Project at Orlando International Airport.

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001



DBE UTILIZATION FORM FOR FEDERALLY FUNDED PROJECTS
PLEASE COMPLETE THIS FORM

This form should be used to report Construction and Engineering /Professional Services activities.

Name of Airport: Orlando International Airport Telephone No: (407) 825-7179

Address: One Jeff Fuqua Boulevard, Orlando, FL 32827

1. Construction Information: 4. Engineering/Professional Services Information:

2. DBE Goal by Group Representation: 5. DBE Goal by Group Representation:
Asian Pacific American Actual Result Asian Pacific American -                      Actual Result 0.0%
Asian Subcontinent American Actual Result Asian Subcontinent American -                      Actual Result 0.0%
Black American Actual Result Black American 4,934.00            Actual Result 21.5%
Caucasian Female American Actual Result Caucasian Female American -                      Actual Result 0.0%
Hispanic American Actual Result Hispanic American -                      Actual Result 0.0%
Native American Actual Result Native American -                      Actual Result 0.0%
Other Actual Result Other Actual Result 0.0%
Total DBE Participation -                      Actual Result Total DBE Participation 4,934.00            Actual Result 21.5%

3.a. Prime Contractor Information: 6.b. Engineering / Professional Service Firm Information:
Name: Name: AECOM Technical Services, Inc.

 Address:  Address: 7650 West Courtney Campbell Causeway
City, State, Zip: City, State, Zip: Tampa, FL 33607

Telephone: Telephone: (803) 636-2425

3.b. Name  and Address of DBE Subcontractor 6.b. Name  and Address of DBE Subconsultant
Name: Name:

Address: Address:
City, State, Zip: City, State, Zip:

Telephone: Telephone:
3.c. *Identity: 6.c. *Identity:

Work Item(s): Work Item(s):
Amount of Subcontract Amount of Subcontract
Percent of Prime Contract (%): Percent of Prime Contract (%):

(678) 999-0173

* In Items 3.c. and 6.c. above specify the identity of DBE Subcontractors and E/PS Firms (e.g. Black American, Hispanic American, Asian Subcontinent American, Asian Pacific American, Caucasian Female American, Native American & Other)

$4,934.00

Project Name & Number:

Black American

21.5%

Request for Approval of an Addendum to the Continuing Civil Engineering Services Agreement with AECOM Technical Services, Incorporation for Construction
Admintration Services for H-00370 Airside 3 Apron PCC Slab Rehabilitation Project at Orlando International Airport.

Construction Administration Support

Addendum Amount: Addendum Amount: $22,938.00

Corporate Environmental Risk Management, LLC
1990 Lakeside Drive, Suite 300
Tucker, GA 30084 
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: September 03, 2024

ITEM DESCRIPTION

SMALL BUSINESS

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and determined that, due to 
the limited scope of the services to be provided, C&S Engineers, Inc. does not propose small business participation on this 
amendment.

Request for Approval of an Amendment to Addendum 3 to the Continuing Civil Engineering Services Agreement with C&S 
Engineers, Inc. for Additional Design Services for V-01010 MCO Terminal A East Level 1 Office Creation, Orlando International 
Airport.

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: September 03, 2024

ITEM DESCRIPTION

SMALL BUSINESS

MLM-Martin Architects, Inc. is a certified Minority and Women Business Enterprise (MWBE) and Local Developing 
Business (LDB) firm. The Small Business Development Department has reviewed the proposal from MLM-Martin 
Architects, Inc. and determined that MLM-Martin Architects, Inc. did not propose small business participation for this 
amendment.

Request for Approval of an Amendment to Addendum No. 11 to the Continuing Architectural Services Agreement with 
MLM-Martin Architects, Inc. for services to be performed for additional Architectural, Engineering, and Cost Estimating 
Services for V-01020 Airside 4 Temporary TSA Screening Lanes at Orlando International Airport

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: September 03, 2024

ITEM DESCRIPTION

SMALL BUSINESS

The Small Business Development Department (SBDD) established a combined 30% MWBE/LDB/VBE goal for Project V-
S00062, Terminal C Landscaping Program - Interior, at Orlando International Airport. SBDD has reviewed the bid from 
Collage Design and Construction Group, Inc., dba The Collage Companies, and determined that the company proposed to 
achieve 66% participation on this project.

Request for Recommendation to the Aviation Authority Board for the Award of V-S00062 Terminal C Landscaping 
Program - Interior to Collage Design and Construction Group, Inc. dba The Collage Companies at Orlando International 
Airport

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001



MWBE UTILIZATION FORM FOR NON-FEDERALLY FUNDED PROJECTS
PLEASE COMPLETE THIS FORM

This form should be used to report Construction and Engineering /Professional Services activities.

Name of Airport: Orlando International Airport Telephone No: (407) 825-7179

Address: One Jeff Fuqua Boulevard, Orlando, FL 32827

1. Construction Information: 4. Engineering/Professional Services Information:

2. MWBE Goal by Group Representation: 5. MWBE Goal by Group Representation:
Asian Pacific American -                      Actual Result 0% Asian Pacific American Actual Result
Asian Subcontinent American -                      Actual Result 0% Asian Subcontinent American Actual Result
Black American -                      Actual Result 0% Black American Actual Result
Caucasian Female American 508,047.00        Actual Result 66% Caucasian Female American Actual Result
Hispanic American -                      Actual Result 0% Hispanic American Actual Result
Native American -                      Actual Result 0% Native American Actual Result
Other Actual Result 0% Other Actual Result
Total MWBE Participation 508,047.00        Actual Result 66% Total MWBE Participation -                      Actual Result

3.a. Prime Contractor Information: 6.b. Engineering / Professional Service Firm Information:

Name: Name:

 Address:  Address:
City, State, Zip: City, State, Zip:

Telephone: Telephone:

3.b. Name  and Address of MWBE Subcontractor 6.b. Name  and Address of MWBE Subconsultant
Name: Name:

Address: Address:
City, State, Zip: City, State, Zip:

Telephone: Telephone:
3.c. *Identity: 6.c. *Identity:

Work Item(s): Work Item(s):
Amount of Subcontract Amount of Subcontract
Percent of Prime Contract (%): Percent of Prime Contract (%):

1626 Waterwitch Dr.
Orlando, FL 32806

Collage Design and Construction Group, Inc. dba The Collage 
Companies
585 Technology Park
Lake Mary, FL 32748
(407) 829-2257

* In Items 3.c. and 6.c. above specify the identity of MWBE Subcontractors and E/PS Firms (e.g. Black American, Hispanic American, Asian Subcontinent American, Asian Pacific American, Caucasian Female American, Native American & Other)

Interior Landscaping

407-438-9300

Project Name & Number: Request for Recommendation to the Aviation Authority Board for the Award of V-S00062 Terminal C Landscaping Program - Interior to Collage Design and
Construction Group, Inc. dba The Collage Companies at Orlando International Airport

Aristocuts Lawn & Garden Services, Inc.

$508,047.00

Caucasian Female American

TOTAL: TOTAL:$770,954.00

66%
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MEMORANDUM

TO: Members of the Procurement Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: September 03, 2024

ITEM DESCRIPTION

SMALL BUSINESS

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and determined that, due 
to the specialized scope of the services to be provided,  does not propose small business participation in this addendum.

Request for Recommendation to the Aviation Authority Board for Approval of an Addendum to the Continuing 
Transportation Planning Services Agreement with HNTB Corporation for W-00446 Master Mobility Plan at the Orlando 
International Airport (MCO).

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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MEMORANDUM

TO: Members of the Procurement Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: September 03, 2024

ITEM DESCRIPTION

SMALL BUSINESS

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and have determined that 
Ricondo & Associates, Inc. proposes 22.1% MWBE & 7.9% LDB participation in this addendum.

Request for a Recommendation of Approval of an Amendment to Addendum No. 43 to the General Consulting Services 
Agreement with Ricondo & Associates, Inc. for Professional Consulting Services for W-00489 North Terminal Complex 
Baggage Handling System Evaluation, Orlando International Airport (MCO).

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001



MWBE UTILIZATION FORM FOR NON-FEDERALLY FUNDED PROJECTS
PLEASE COMPLETE THIS FORM

This form should be used to report Construction and Engineering /Professional Services activities.

Name of Airport: Orlando International Airport Telephone No: (407) 825-7179

Address: One Jeff Fuqua Boulevard, Orlando, FL 32827

1. Construction Information: 4. Engineering/Professional Services Information:

2. MWBE Goal by Group Representation: 5. MWBE Goal by Group Representation:
Asian Pacific American Actual Result Asian Pacific American -                      Actual Result 0.0%
Asian Subcontinent American Actual Result Asian Subcontinent American 153,938.00        Actual Result 17.1%
Black American Actual Result Black American 10,000.00          Actual Result 1.1%
Caucasian Female American Actual Result Caucasian Female American 5,616.00            Actual Result 0.6%
Hispanic American Actual Result Hispanic American 29,770.00          Actual Result 3.3%
Native American Actual Result Native American -                      Actual Result 0.0%
Other Actual Result Other Actual Result 0.0%
Total MWBE Participation -                      Actual Result Total MWBE Participation 199,324.00        Actual Result 22.1%

3.a. Prime Contractor Information: 6.b. Engineering / Professional Service Firm Information:
Name: Name:

 Address:  Address:
City, State, Zip: City, State, Zip:

Telephone: Telephone:

3.b. Name  and Address of MWBE Subcontractor 6.b. Name  and Address of MWBE Subconsultant
Name: Name:

Address: Address:
City, State, Zip: City, State, Zip:

Telephone: Telephone:
3.c. *Identity: 6.c. *Identity:

Work Item(s): Work Item(s):
Amount of Subcontract Amount of Subcontract
Percent of Prime Contract (%): Percent of Prime Contract (%):

Project Name & Number: Request for a Recommendation of Approval of an Amendment to Addendum No. 43 to the General Consulting Services Agreement with Ricondo & Associates,
Inc. for Professional Consulting Services for W-00489 North Terminal Complex Baggage Handling System Evaluation, Orlando International Airport (MCO).

Amendment Amount: Amendment Amount: $901,811.00

Please see attached

* In Items 3.c. and 6.c. above specify the identity of MWBE Subcontractors and E/PS Firms (e.g. Black American, Hispanic American, Asian Subcontinent American, Asian Pacific American, Caucasian Female American, Native American & Other)

Ricondo & Associates, Inc.
1146 Corporate Blvd Suite 140
Orlando, FL 32817
(407) 381-5730



Project Name & Number:

Prime Firm: Ricondo & Associates, Inc.

Amendment Amount: $901,811.00 

Company Name Nadic Engineering Services, Inc. SGM Engineering Solutions
Address 601 N. Hart Blvd. # 106 935 Lake Baldwin Ln
City, State, Zip Orlando, Fl 32818 Orlando, Fl 32814
Phone (407) 521-4771 (407) 767-5188
Identity Black American Asian Subcontinent American
Work Item Geotechnical Plumbing, Heating, Ventilation & Cooling
Amount of Subcontract $10,000.00 55,624.00
Percentage 1.1% 6.2%

Company Name AVCON, Inc. Illustrate My Design
Address 5555 East Michigan Street 1775 Tyson Blvd 5th Fl
City, State, Zip Orlando, Fl 32822 Mclean, VA 22102
Phone (407) 599-1122 (703) 548-2929 ext 101
Identity Asian Subcontinent American Hispanic American
Work Item Civil - Structures for bridges Renderings
Amount of Subcontract $44,042.00 $29,770.00
Percentage 4.9% 3.3%

Company Name BASE Consultants, INC. Carolyn Binder, CPA, LLC
Address 1214 E. Concord Street 3674 Winding Lake Circle
City, State, Zip Orlando, Fl 32803 Orlando, Fl 32835
Phone (407) 377-7227 ext 102 (407) 319-0301
Identity Asian Subcontinent American Caucasian Female American
Work Item Structural Project control support svcs/ Administration
Amount of Subcontract $54,272.00 $5,616.00
Percentage 6.0% 0.6%

Company Name
Address
City, State, Zip
Phone
Identity
Work Item
Amount of Subcontract
Percentage 

$199,324.00 22.1%
$901,811.00

MWBE Subcontractor/Subconsultant Certification
Request for a Recommendation of Approval of an Amendment to Addendum No. 43 to the General Consulting
Services Agreement with Ricondo & Associates, Inc. for Professional Consulting Services for W-00489 North
Terminal Complex Baggage Handling System Evaluation, Orlando International Airport (MCO).



LDB/VBE UTILIZATION FORM FOR NON-FEDERALLY FUNDED PROJECTS
PLEASE COMPLETE THIS FORM

This form should be used to report Construction and Engineering /Professional Services activities.

Name of Airport: Telephone No: (407) 825-7179

Address: One Jeff Fuqua Boulevard, Orlando, FL 32827

1. Construction Information: 3. Engineering/Professional Services Information:

Amendment Amount: Amendment Amount:

2.a. Name and Address of Prime Contractor 4.a. Engineering / Professional Service Firm Information:
Name: Name:

   Address:    Address:
City, State, Zip: City, State, Zip:

  Telephone:   Telephone:

2.b. Name  and Address of LDB/VBE Subcontractor 4.b. Name  and Address of LDB/VBE Subconsultant
Name: Name:

   Address:    Address:
City, State, Zip: City, State, Zip:

  Telephone:   Telephone:
2.c. LDB or VBE? 4.c. LDB or VBE?

*Identity: *Identity:
Work Item(s): Work Item(s)  

Amount of Subcontract:   Amount of Subcontract
Percent of Prime Contract (%)   Percent of Prime Contract (%)

Orlando International Airport

7335 Lake Ellenor Dr

(407) 381-5730

Request for a Recommendation of Approval of an Amendment to Addendum No. 43 to the General Consulting Services Agreement with Ricondo & Associates,
Inc. for Professional Consulting Services for W-00489 North Terminal Complex Baggage Handling System Evaluation, Orlando International Airport (MCO).

Ricondo & Associates, Inc.
1146 Corporate Blvd Suite 140

$901,811.00

Orlando, FL 32817

KMI International

Project Name & Number:

* In Items 2.c. and 4.c. above specify the identity of LDB/VBE Subcontractors and E/PS Firms (e.g. Black American, Hispanic American, Asian Subcontinent American, Asian Pacific American, Caucasian Female American, Native American & Other)

7.9%

Orlando, Fl, 32809

ROM Cost Estimating

(407) 761-8625 ext 202

$71,604.00

LDB
Caucasian Male
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: September 03, 2024

ITEM DESCRIPTION

SMALL BUSINESS

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and have determined that, 
due to the limited and specialized scope of the services to be provided, AECOM Technical Services, Inc. does not propose 
small business participation in this addendum.

Request for Approval of an Addendum to the Continuing Civil Engineering Services Agreement with AECOM Technical 
Services, Inc. for Licensing Services for  W-00528 iALP Annual Commercial License Software Project, Orlando 
International and Executive Airports

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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MEMORANDUM

TO: Members of the Procurement Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: September 03, 2024

ITEM DESCRIPTION

SMALL BUSINESS

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and determined that 
AECOM Technical Services, Inc. does not propose small business participation on this amendment as the services being 
provided are for staffing support.

Request for Approval of an Amendment to Addendum No. 18 to the Continuing Program and Project Management 
Services Agreement with AECOM Technical Services, Inc. for  additional support services for W-S0111 South Terminal C 
Phase 1 Program & Project Management Services at Orlando International Airport.

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001



Published By: Name of Preparer of CC Memo
Reviewed By: 

MEMORANDUM 

TO: 

FROM: Vice President of Risk Management 

 DATE: September 03

ITEM DESCRIPTION 

Request for Approval of Payment of Builders Risk Insurance Premium to Arthur J 
Gallagher “Gallagher”) for for 

- -S00196 & BP-S00198 at 

BACKGROUND 

On September  from 
he procurement of the Rolling Master Builders R

authorized payment of the deposit . The Rolling Master Builders 
 enrolled 

 BPS195 & BPS198 were enrolled in Rolling Master Builders Risk 
policy. 

of the Rolling Master Builders Risk I -month period

review by legal counsel. On February 
e which included approval of an 

Builders R . 

ISSUES 

The previously approved insurance premiums totaling  for the Rolling Master Builders Risk insurance 
were allocated for the capital programs covered by this insurance coverage.  Based on 

 the value of the risk Table 1 displays the 
proposed Rolling Master Builders Risk premium by n increase of 

Table 1 

Description
Current Premium 

Allocation
New Premium 

Allocation Change
$  $  $  

$  $  $  
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The revised proposed premium and   
 upon 

 payments within th n.  
 

 

FISCAL IMPACT 

Funding is from previously-approved  
General Airport Revenue Bonds  Customer Facility Charges
by General Airport Revenue Bonds and . Funding 
source verified by _________________ of Construction Finance on ___/___/___ as correct and available. 

RECOMMENDED ACTION 

It is respectfully requested that the Construction Committee 
 

 premiums to Rolling Master Builders Risk as shown below. 

$0.00 
 $0.00 

$ .00 
TOTAL $373,664.00 
AAC – Compliance Review Date 
AAC – Funding Eligibility Review Date



Published By: Name of Preparer of CC Memo
Reviewed By: 

MEMORANDUM 

TO: 

FROM: Vice President of Risk Management 

 DATE: September 03

ITEM DESCRIPTION 

Request for Approval of Owner’
(OPPI) Insurance premium to Arthur J Gallagher Risk Management Se “Gallagher”

- -S00196 & BP-S00198 at 
Airport 

BACKGROUND 

On September t 
from the procurement of the  insurance 
program authorized payment of the deposit premium in the amount of 
$ .  The ’

ISSUES 

current market 
g extension of policy term . The previously approved OPPI total 

premium of $  was allocated amongst the Authority’s capital . Table 1 displays the 
OPPI 

increase of $ . on Authority 
can secure allowance listed below. Payment 
will only be made for the value needed to secure OPPI coverage. 

Table 1 

Description
Current Premium 

Allocation
New Premium 

Allocation Change
$ $ $ 

$ $ $ 
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FISCAL IMPACT 

Funding is from previously-

. Funding 
source verified by _________________ of Construction Finance on ___/___/___ as correct and available. 

RECOMMENDED ACTION 

It is respectfully requested that the Construction Committee 
 to 

 premiums to OPPI as shown below. 

Not to Exceed Fees $0.00 
 $0.00 

Not to Exceed Expenses $ .00 
TOTAL $435,420.00 
AAC – Compliance Review Date 
AAC – Funding Eligibility Review Date 
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: September 03, 2024

ITEM DESCRIPTION

SMALL BUSINESS

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and determined that, 
due to the specialized scope of the services to be provided, Cost Management, Inc. dba CMI does not propose small 
business participation on this addendum.

Request for Approval of an Addendum to the Continuing Program and Project Management Services Agreement with 
Cost Management Inc. dba CMI for Cost Estimating Services for W-S00211, Terminal C, Phase 2 Program Definition 
Document Development at the Orlando International Airport 

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: September 03, 2024

ITEM DESCRIPTION

SMALL BUSINESS

We have reviewed the qualifications of the subject contract’s DBE specifications and determined that Loyal Wingman, 
LLC proposes 40% DBE participation in this addendum.

Request for Approval of an Addendum to the Continuing Program and Project Management Services for Airfield, 
Roadway, and Horizontal Construction Projects (OAR) Agreement with Loyal Wingman, LLC for the Construction Owner 
Authorized Representative (OAR) Services for H-00370 Airside 3 Apron PCC Slab Rehabilitation, Orlando International 
Airport. 

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001



DBE UTILIZATION FORM FOR FEDERALLY FUNDED PROJECTS
PLEASE COMPLETE THIS FORM

This form should be used to report Construction and Engineering /Professional Services activities.

Name of Airport: Orlando International Airport Telephone No: (407) 825-7179

Address: One Jeff Fuqua Boulevard, Orlando, FL 32827

1. Construction Information: 4. Engineering/Professional Services Information:

2. DBE Goal by Group Representation: 5. DBE Goal by Group Representation:
Asian Pacific American Actual Result Asian Pacific American -                      Actual Result 0%
Asian Subcontinent American Actual Result Asian Subcontinent American -                      Actual Result 0%
Black American Actual Result Black American 23,232.00          Actual Result 29%
Caucasian Female American Actual Result Caucasian Female American 8,960.00            Actual Result 11%
Hispanic American Actual Result Hispanic American -                      Actual Result 0%
Native American Actual Result Native American -                      Actual Result 0%
Other Actual Result Other Actual Result 0%
Total DBE Participation -                      Actual Result Total DBE Participation 32,192.00          Actual Result 40%

3.a. Prime Contractor Information: 6.b. Engineering / Professional Service Firm Information:
Name: Name:

 Address:  Address:
City, State, Zip: City, State, Zip:

Telephone: Telephone:

3.b. Name  and Address of DBE Subcontractor 6.b. Name  and Address of DBE Subconsultant
Name: Name:

Address: Address:
City, State, Zip: City, State, Zip:

Telephone: Telephone:
3.c. *Identity: 6.c. *Identity:

Work Item(s): Work Item(s):
Amount of Subcontract Amount of Subcontract
Percent of Prime Contract (%): Percent of Prime Contract (%):

* In Items 3.c. and 6.c. above specify the identity of DBE Subcontractors and E/PS Firms (e.g. Black American, Hispanic American, Asian Subcontinent American, Asian Pacific American, Caucasian Female American, Native American & Other)

Loyal Wingman, LLC
2118 Hoffner Avenue
Belle Isle, FL 32809

Project Name & Number: Request for Approval of an Addendum to the Continuing Program and Project Management Services for Airfield, Roadway, and Horizontal Construction Projects
(OAR) Agreement with Loyal Wingman, LLC for the Construction Owner Authorized Representative (OAR) Services for H-00370 Airside 3 Apron PCC Slab
Rehabilitation, Orlando International Airport. 

Addendum Amount: Addendum Amount: $79,712.00

Please see attached



Project Name & Number:

Prime Firm: Loyal Wingman, LLC

Addendum Amount: $79,712.00 

Company Name Elipsis Engineering & Consulting, LLC
Address 530 S Main Street
City, State, Zip Winter Garden, FL 34787
Phone 407-982-7275
Identity Caucasian Female American
Work Item Inspection, Materials and Laboratory Testing
Amount of Subcontract $8,960.00
Percentage 11.2%

Company Name Geotech Consultants International, Inc.
Address 2290 North Ronald Reagan Blvd. Suite 100
City, State, Zip Longwood, FL 32750
Phone 407-331-6332
Identity Black American
Work Item Field Inspection
Amount of Subcontract $23,232.00
Percentage 29.1%

Company Name
Address
City, State, Zip
Phone
Identity
Work Item
Amount of Subcontract
Percentage 

Company Name
Address
City, State, Zip
Phone
Identity
Work Item
Amount of Subcontract
Percentage 

$32,192.00 40%
$79,712.00

DBE Subcontractor/Subconsultant Certification
Request for Approval of an Addendum to the Continuing Program and Project Management Services for
Airfield, Roadway, and Horizontal Construction Projects (OAR) Agreement with Loyal Wingman, LLC for the
Construction Owner Authorized Representative (OAR) Services for H-00370 Airside 3 Apron PCC Slab
Rehabilitation, Orlando International Airport. 
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: September 03, 2024

ITEM DESCRIPTION

SMALL BUSINESS

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and determined that 
AECOM Technical Services, Inc. proposes 9% MWBE participation in this amendment.

Request for Approval of an Amendment to Addendum 25 to the Continuing Program and Project Management Services 
Agreement with AECOM Technical Services, Inc. for Additional OAR services for WS00159 Terminal C Landscaping Design 
and Program Oversight Services at Orlando International Airport.

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001



MWBE UTILIZATION FORM FOR NON-FEDERALLY FUNDED PROJECTS
PLEASE COMPLETE THIS FORM

This form should be used to report Construction and Engineering /Professional Services activities.

Name of Airport: Orlando International Airport Telephone No: (407) 825-7179

Address: One Jeff Fuqua Boulevard, Orlando, FL 32827

1. Construction Information: 4. Engineering/Professional Services Information:

2. MWBE Goal by Group Representation: 5. MWBE Goal by Group Representation:
Asian Pacific American Actual Result Asian Pacific American -                      Actual Result 0%
Asian Subcontinent American Actual Result Asian Subcontinent American -                      Actual Result 0%
Black American Actual Result Black American -                      Actual Result 0%
Caucasian Female American Actual Result Caucasian Female American 6,200.00            Actual Result 9%
Hispanic American Actual Result Hispanic American -                      Actual Result 0%
Native American Actual Result Native American -                      Actual Result 0%
Other Actual Result Other Actual Result 0%
Total MWBE Participation -                      Actual Result Total MWBE Participation 6,200.00            Actual Result 9%

3.a. Prime Contractor Information: 6.b. Engineering / Professional Service Firm Information:
Name: Name:

 Address:  Address:
City, State, Zip: City, State, Zip:

Telephone: Telephone:

3.b. Name  and Address of MWBE Subcontractor 6.b. Name  and Address of MWBE Subconsultant
Name: Name:

Address: Address:
City, State, Zip: City, State, Zip:

Telephone: Telephone:
3.c. *Identity: 6.c. *Identity:

Work Item(s): Work Item(s):
Amount of Subcontract Amount of Subcontract
Percent of Prime Contract (%): Percent of Prime Contract (%):

(407) 308-2081

* In Items 3.c. and 6.c. above specify the identity of MWBE Subcontractors and E/PS Firms (e.g. Black American, Hispanic American, Asian Subcontinent American, Asian Pacific American, Caucasian Female American, Native American & Other)

$6,200.00

AECOM Technical Services, Inc.
7650 West Courtney Campbell Causeway
Tampa, FL 33607
813-636-2425

Project Name & Number:

Caucasian Female American

9%

Request for Approval of an Amendment to Addendum 25 to the Continuing Program and Project Management Services Agreement with AECOM Technical
Services, Inc. for Additional OAR services for WS00159 Terminal C Landscaping Design and Program Oversight Services at Orlando International Airport.

Project Management Services

Amendment Amount: Amendment Amount: $72,680.00

Joint Services Group, LLC
2765 Eldred Ct
Apopka, Fl 32712
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: September 03, 2024

ITEM DESCRIPTION

SMALL BUSINESS

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and determined that 
Terracon Consultants, Inc. proposes 37% MWBE participation in this addendum.

Request for Approval of an Addendum to the Continuing Environmental Engineering Consulting Services Agreement with 
Terracon Consultants, Inc. for FY25 Semi-annual Groundwater Monitoring and Reporting for PR-005 Cargo Road Landfill 
(Site) at Orlando International Airport

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001



MWBE UTILIZATION FORM FOR NON-FEDERALLY FUNDED PROJECTS
PLEASE COMPLETE THIS FORM

This form should be used to report Construction and Engineering /Professional Services activities.

Name of Airport: Orlando International Airport Telephone No: (407) 825-7179

Address: One Jeff Fuqua Boulevard, Orlando, FL 32827

1. Construction Information: 4. Engineering/Professional Services Information:

2. MWBE Goal by Group Representation: 5. MWBE Goal by Group Representation:
Asian Pacific American Actual Result Asian Pacific American -                      Actual Result 0.0%
Asian Subcontinent American Actual Result Asian Subcontinent American -                      Actual Result 0.0%
Black American Actual Result Black American 13,700.00          Actual Result 37.0%
Caucasian Female American Actual Result Caucasian Female American -                      Actual Result 0.0%
Hispanic American Actual Result Hispanic American -                      Actual Result 0.0%
Native American Actual Result Native American -                      Actual Result 0.0%
Other Actual Result Other Actual Result 0.0%
Total MWBE Participation -                      Actual Result Total MWBE Participation 13,700.00          Actual Result 37.0%

3.a. Prime Contractor Information: 6.b. Engineering / Professional Service Firm Information:
Name: Name:

 Address:  Address:
City, State, Zip: City, State, Zip:

Telephone: Telephone:

3.b. Name  and Address of MWBE Subcontractor 6.b. Name  and Address of MWBE Subconsultant
Name: Name:

Address: Address:
City, State, Zip: City, State, Zip:

Telephone: Telephone:
3.c. *Identity: 6.c. *Identity:

Work Item(s): Work Item(s):
Amount of Subcontract Amount of Subcontract
Percent of Prime Contract (%): Percent of Prime Contract (%):

(407) 522-7100

* In Items 3.c. and 6.c. above specify the identity of MWBE Subcontractors and E/PS Firms (e.g. Black American, Hispanic American, Asian Subcontinent American, Asian Pacific American, Caucasian Female American, Native American & Other)

$13,700.00

Terracon Consultants, Inc.
1675 Lee Road
Winter Park, FL 32789
(407) 740-6110

Project Name & Number:

Black American

37.0%

Request for Approval of an Addendum to the Continuing Environmental Engineering Consulting Services Agreement with Terracon Consultants, Inc. for FY25
Semi-annual Groundwater Monitoring and Reporting for PR-005 Cargo Road Landfill (Site) at Orlando International Airport

Laboratory Services

Addendum Amount: Addendum Amount: $36,982.00

Southern Research Laboratories, Inc.
279 Douglas Ave Suite 1110
Altamonte Springs, Fl 32714



Information Items 
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Project Controls

Field Change Order (FCO) Tracking Log

Project FCO No. Amount FCO Date

CCM Date FCO 

Converted to 

BP‐S00195 04 50,000.00$             5‐Jun‐23 Open

BP‐S00195 06 2,500.00$               11‐Jul‐23 Open

BP‐S00195 10 35,000.00$             5‐Sep‐23 Open

BP‐S00195 11 20,000.00$             5‐Sep‐23 Open

BP‐S00195 13 48,000.00$             11‐Feb‐24 Open

BP‐S00195 15 18,000.00$             1‐Apr‐24 Open

BP‐S00195 16 10,000.00$             1‐Apr‐24 Open

BP‐S00195 17 27,000.00$             13‐May‐24 Open

BP‐S00195 18 32,000.00$             24‐May‐24 Open

BP‐S00195 19 30,000.00$             24‐May‐24 Open

BP‐S00195 20 12,000.00$             1‐Jul‐24 Open

BP‐S00198 01 35,508.00$             15‐Dec‐23 Open

E‐00275 01 2,469.79$               7‐Feb‐24 Open

E‐00275 02 28,765.98$             25‐Mar‐24 Open

V‐01011 01 24,672.14$             12‐Mar‐24 Open

V‐01011 02 15,120.00$             15‐Apr‐24 Open

Updated: 8/29/2024 Page 1 of 1
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